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SUMMARY OF NEW GRIEVANCE PRCX:EDURFS 

for information only 

These grievance procedures have three CCllpOnents. One provides 
for academic freedan and responsibility c::arplaints, updating the 
existing University Senate legislation and adding a section dealing 
with research fraud. This first section applies to all nanbers of the 
academic carmunity, faculty, academic and professional staff, students, 
and civil service staff. A second section defines a nechanism for 
addressing faculty salary complaints. The third section outlines 
suggested procedures for handling c::arplaints about administrative 
actions of departn'ent heads, directors, and deans, and applies to 
faculty rrernbers. 

The procedures all errphasize the inportance of informal discussion 
as a first step as -well as early efforts to resolve problems. Major 
responsibility for resolving carplaints is lodged with the collegiate 
units and with the dean. 

Appeals beyond collegiate level are regularly provided for aca
demic freedc:m and responsibility issues, and in specified cases the 
all-University Corrmittee on Academic Freedc:m and Responsibility acts as 
the original hearing body. For salary c::arplaints, the expectation is 
that a college ccmnittee will address the matter, and that only in 
instances when the dean does not follow camd. ttee recatm:mdations will 
there by any review by Central Administrative officers. For c::arplaints 
about administrative actions, the dean has final responsiblity and 
authority. 

Collegiate units determine their own specific grievance procedures 
within general guidelines of process and tirre schedule. Adm::>nition is 
given that failure to file c::arplaints in tirrely fashion may be cause 
for refusing to address them and failure to respond within tirre lllnits 
may be cause for rroving the grievance to the next step of the process 
or, in sare instances, of autorratically finding for the plaintiff. 

These procedures do not address all complaints within the Univer
sity. Other processes are established to resolve ccnplaints that fall 
outside of the scope of these by nature of the ccnplaint or of the 
ccnplainant. (See Exhibit c.) These procedures will be incorporated 
into a revised edition of the University nanual, Guide to Grievance 
Procedures, which outlines all grievance procedures within the 
University, and includes a chart showing which avenues of redress apply 
to what kinds of problems. 
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UNIVERSITY GRIEVANCE PROCEDURES 

INTRODUCTION 

These University Grievance Procedures are the primary mechanism for 

addressing a broad range of faculty, academic staff, civil service staff, and 

student cooplaints about other University staff nembers or administrative 

actions. In conjunction with other existing grievance processes, they are 

intended to afford nembers of the University ccmmmity ready access to the 

means for resolving cooplaints in a silrple, timely, and fair m:mner. The 

first section, Section A. Academic Freedan and Responsibility Issues, is a 

reaffirmation, with m::xlification, of the existing -1974 University Senate 

statement and grievance procedures relating to academic freedom and responsi

bility. The second section, Section B. Salary Ccnplaint Procedures, is a 

procedure for handling faculty salary grievances. The third section, Section 

c. Administrative Actions, is a suggested procedure for dealing with can

plaints by faculty about actions or decisions of depart:Irent heads, directors, 

or deans. 

Section A. provides all members of the University community: students, 

faculty, academic and civil service staff, with the mechanism to resolve 

grievances related to academic freedom and responsibility, fraudulent 

behavior, including research fraud, and other grievances for which no 

appropriate hearing body is available. 
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Section B. Salary Corrplaints and Section C. Administrative Actions, 

apply only to faculty. Other University ercployees are provided separate, 

though s.i.rni.lar, procedures. Faculty who are rrenbers of bargaining units also 

have al temati ve procedures. 

General principles underlying these procedures are that infonna.l nedia

tion efforts precede fonnal hearings and that resolution is sought in the 

setting in which the canplaint arises and arrong the parties involved. A 

genuine, good-faith effort nust be made in a ti.Irely and unbiased manner to 

resolve the canplaint within the unit before the matter may be brought to a 

fonnal hearing process. Further, the canplaint nust involve an action or 

situation that clearly and detrimentally affects the ability of the Univer

sity rrerrber to function as a scholar or that threatens the integrity of the 

University ccmnunity. A grievance ccmnittee may decline to hear a canplaint 

that in its view is frivolous or not substantial enough to warrant a fonnal 

hearing process. 

Full and fair fonnal hearings are held by a committee or selected panel 

thereof that includes representation from the University groups of which the 

parties to the complaint are members. Hearings are nonnally held at a level 

beyond or above that giving rise to the grievance in order to assure that an 

unbiased and i.rrpartial review occurs. Appeals, when warranted, are provided 

at a next higher level and are based on the record of the fonnal hearing. 

The canplaint may not be expanded or altered at point of appeal. A new full 

hearing is not provided, although the appeals review may include testimony 

fran both parties as well as a report fran the hearing panel. 
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For carplaints lodged by faculty and staff, only infonnal discussion 

should occur at the departrrental level, and fonnal hearings should not be 

held until a fonnal grievance is filed with the college grievance carrnittee, 

or carparable ccmnittee on coordinate canpuses, and in non-collegiate units. 

There is no proscription against departrrental grievance carrnittees; in 

fact, in addressing student canplaints they may well be the rrost appropriate 

:rcechanism. Ho.vever, the following cautions that apply to faculty are also 

concerns for students. If carplaints by students about instructors are heard 

at the departrrental level, care should be taken that students are not 

discouraged fran seeing a hearing because of fear of reprisal fran 

instructors. Possibilities of partiality and personal involverrent in can

plaints between faculty or staff are risks in departrrental level hearings. 

Those units that wish to use departrrental grievance carrnittees for fonnal 

hearings must be duly cautious to assure fairness. - In any event, no com

plaint involving the head of the departrrent should be heard by the depart

rrental camd.ttee, but rather it should be referred to the college grievance 

ccmnittee. 

Infonnal efforts to resolve complaints are generally personal and pri

vate in nature. Fonnal grievance hearings are generally open, with provision 

made for closing panel hearings when requested by both parties to the c~ 

plaint or the chair of the hearing panel. In instances when hearings are 

closed, the findings and reconrrendations of the hearing will be considered 

public. 



4 -

Time limits that are specified in these grievance procedures are calen

dar days. In all cases, the time intended is the regular academic year. The 

sunrrer period will not count in the total time allowed. If all parties agree, 

a grievance hearing may be carpleted over the surmer, but ccmni ttees should 

be judicious in initiating hearing procedures unless they can be carpleted 

before an extended break in the process. 

Time Limits are set for initiating conplaints and for responding. 

Failure by the carplainant to follow these time limits may be sufficient 

reason for refusing to address the carplaint. Failure by the reS};XJndent, 

gives the grievant the right to nove to the fo:rmal grievance process and may 

be justification for the hearing ccmnittee to find for the plaintiff. 

The grievance procedures presented here do not override the jurisdiction 

of the Senate Judicial Cornni ttee established under the Tenure Code, which 

addresses grievances related to appoint:Irent or non-reappoint:Irent, proootion, 

tenure, unrequested leave of absence and dismissal for cause, and which 

reserves the right to review, on final appeal, other faculty claims that fall 

under the tenure regulations. 

Other grievance procedures exist to address the crnplaints of University 

nernbers, and these grievance procedures crnplerrent or crnplete them, and are 

not intended to be in conflict. Sone overlap may exist, but no:rmally there 

is one most appropriate nechanism for each individual and each carplaint. 

When jurisdiction is in doubt because of the crnplex nature of the carplaint, 

the following order of priority shall prevail in determining the original 

hearing body: 1) sexual harassnent, 2) judicial carmittee matters, 3) 
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academic freedan and responsibility issues, 4) salary carrplaints. When 

questions arise, the college grievance officers or the University grievance 

m::mitor should be consulted. If the jurisdictional question concerns the 

Judicial Camri. ttee and the University Grievance Camri.ttee on Academic Freedan 

and Responsibility, the chairs of those ccmnittees will nonrally detennine 

which should accept jurisdiction based upon the issues in the case. In the 

event of jurisdictional dispute, the University grievance :rronitor will make 

the final detennination. No single grievance will be addressed in :rrore than 

one forum at a tine and only one process may be followed to its final conclu

sion within the University. Once a ccmnittee accepts jurisdiction for a 

grievance hearing, only the processes provided by that hearing procedure, 

including appeals, will be followed. 

Note that the tenure code provides for faculty right of appeal fran 

other grievance bcxly decisions if the claim is that a faculty Irerrber' s 

"rights or status under these (Tenure) regulations have been adversely 

affected without his or her consent." (Regulations Concerning Faculty 

Tenure: Sec. 15.1 July 1, 1985). If such review is granted, it will be an 

appeal on the record. 

other University-level grievance procedures include Civil Service 

grievance procedures, Academic Staff grievance procedures, the Carrpus Com

mittee on Student Behavior and President's Student Behavior Review Panel, 

Bargaining Unit Enployees procedures, and the Sexual Harassrrent Policies and 

Procedures. 
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GRIEVANCE SUPPORI' STRIJCIURES 

1. College Grievance Carmi ttee 

Each college or equivalent unit of the University rust have an elected 

grievance ccmni ttee, chosen according to procedures developed by the unit, 

and providing for peer representation on hearing panels. This body shall be 

a standing ccmni ttee including, wherever possible, representation from 

faculty, academic staff, student, and civil service mambers, each selected by 

their respective constituent groups. Heads of administrative units shall be 

ineligible for mambership. 

Carmittee mambers who are involved in a grievance rust disqualify 

themselves, and a process for replacing them, on a t.enporary basis, provided 

in the college procedures. Panels should include peer representation and may 

include only mambers drawn fran the same constituent group(s) as the parties 

to the conplaint. 

The catmittee chairperson, who shall be empo.vered to receive stateirents 

of grievances, shall be selected fran carnri..ttee rrerrbership as provided in the 

college grievance procedures. 

This conmi ttee will address grievances under grievance procedures, 

Section A. Academic Freedan and Responsibility Issues. The faculty canponent 

of this grievance comnittee will participate in hearing grievances filed 

under Section B. Salary Corrplaints, according to the procedures defined in 

that section. 
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2. College or Unit grievance procedures 

Eve:ry college or equivalent administrative unit ItU.Ist have, and depart

ments may have, formal grievance procedures. These procedures ItU.Ist reflect 

the principles of fairness, sinplici ty and accessibli ty, insuring that: 

1. The right to due process of corrplainants and respondents is 

guaranteed, including the right to present information, to bring 

witnesses, to have the support of an advisor selected by the party 

to the corrplaint, to hear and refute the presentation of the con

tending party. 

2. The grievance ccmnittee includes peer representation with member

ship reflecting the composition of the unit it serves. 

3. Grievances are dealt with as expeditiously as possible, but in any 

event in accordance with the t.i.Ire guidelines specified in the 

grievance procedures for resolving ccnplaints concerning academic 

freedan and responsibility issues, salary corrplaints, and adminis

trative actions. 

4. The grievance corrmittee is given adequate clerical support. The 

University grievance rronitor is responsible for reviewing and 

approving college grievance procedures to assure that they are in 

corrpliance with Senate policy. 

Copies of college and unit procedures are to be filed with the Univer

sity grievance rroni tor. 

3. College Grievance Officers 

There shall be a grievance officer of each college, institute, or carrpus 

to provide assistance for complainants in resolving can;laints informally and 
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in gaining access to fonnal grievance procedures. '!he grievance officer is 

selected by the head of the unit or by other procedures which the unit has 

detennined. 'lhese officers shall file annual written reports concerning the 

nature of the grievances they have handled together with their dispositions 

with the University grievance nonitor at the end of each academic year. 

The College grievance officer shall not be a nember of any grievance 

ccmnittee and, with the exception of the officers of the Graduate School, 

Continuing Education and Extension and other units that are primarily admin

istrative, shall not hold positions that are administrative. '!he principal 

responsibility of the officer shall be to nonitor all grievance procedures 

within the jurisdiction of the unit to insure that the rights of carplainant 

and respondent are respected. 

In order to advice complainants effectively, college grievance officers 

are responsible for being infonred about all University-level grievance 

procedures and campus referral services. Faculty and academic and 

professional staff may be assisted by the Academic Staff Assistance Officer. 

Students may also be referred to the Student Qrbudsrnan and Advocate Services. 

When the issue is sexual harassrrent, referral should be made to the Sexual 

Harassrrent Entry level Office. 

'!he grievance officer serves as a neutral ombudsperson; an adviser, 

nediator, source of infonnation, and noni tor, but not partisan advocate. lm.y 

unit grievance officer may request transfer a grievance proceeding from the 

jurisdiction of an academic nnit to that of the next higher unit, if in his 

or her discretion it is necessary to achieve a fair and impartial 
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disposition. The higher level hearing body will detennine woother it will 

accept jurisdiction. In disputed cases the University grievance rronitor will 

make the final determination. 

In the event that the grievance officer in any of his or her capacities 

in the academic camu.mity is involved in a grievance, the University griev

ance officer shall act in his or her place. 

4. University Grievance M:>nitor 

The President shall appoint a University grievance rroni tor charged with 

seeing that grievance procedures are provided within colleges, according to 

Senate policy. The rronitor shall provide infonnation and assistance to unit 

grievance officers or grievance ccmnittees al:x:>Ut available grievance proces

ses and assist them in referral of grievances to appropriate bodies. All 

catplaints by faculty rrembers asserting that their rights under the Tenure 

Code have been violated, shall be referred to the Judicial Conmi ttee which 

shall detennine whether the issue is within its jurisdiction. In cases of 

jurisdictional dispute, when the Chairs of the grievance bodies cannot agree 

on jurisdiction, the rroni tor shall detennine the hearing body. 

The University grievance officer assists in handling appeals from 

college grievance carmittees to the University appeals bodies. 

The University Grievance Monitor shall prepare a document outlining all 

University grievance procedures for distribution to those charged with 

responsibilities related to grievance processes, and accessible to all 

interested University menbers. The M:>nitor is responsible for seeing that 
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the University ccmmmi ty is made aware of grievance procedures and for 

providing infonnational rreetings for College grievance officers and grievance 

carmittee chairpersons. The r.t:>nitor shall maintain a record of college and 

unit grievance procedures and a current roster of college grievance 

corrmittees and grievance officers. 

5. Academic Staff Assistance Officer 

The Academic Staff Assistance Officer (Officer) shall provide infonna

tion and assistance to all academic enployees regarding internal University 

grievance procedures (whether or not arising out of a Rajendar claim) with 

the understanding that this includes assistance with both discovery and 

assessing the rreri ts of the grievance. Beyond that, the Officer shall help 

the academic enployee in securing either rrediation or a faculty advocate to 

advise her/him through the grievance process. The Officer shall also recruit 

and train volunteer faculty advisers to represent parties in the discovery 

process, during rrediation and at hearings. 

The Academic Staff Assistance Officer is selected by a ccmnittee can

prised of two rrembers chosen by the Senate Comnittee on Faculty Affairs and 

one nember chosen by the Academic Staff Advisory Ccmnittee and subject to the 

awroval of the Academic Vice President. (This is a new position, appointed 

for 18 nonths beginning in mid-1986. Continuation of the position beyond the 

initial appointment will be determined by the University. For the selection 

of the first Officer, the petitioners under the Consent Decree shall also 

approve the selection. 
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The Officer re:ports to and works under the direction of the Senate 

Camlittee on Faculty Affairs. (Settlerrent Agreerrent and General Release -

University Attorney's Office - March 27, 1986) 

6. University Grievance Corrmittee on Academic Freedan and Res:ponsibility 

'!his ccmni ttee functions as an appeals body fran actions based on the 

decisions of an inferior grievance ccmnittee, and in special cases as the 

original hearing body. Experience has shown that nost canplaints are re

solved within the college and that the University conmittee is infrequently 

called upon to review or to hear grievances. It is, nevertheless, i.nportant 

to have an appeals process in order to address those exceptional cases. The 

level of demand and the nature of the work involved argue for a ccmni.ttee 

carprised of rrembers kn.CMledgeable and ~rienced in handling canplaints. 

The reoammendations for selecting members for this committee reflect concern 

for these issues. 
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6a. Carp:>sition and constitution of the University Grievance Carmittee. 

The membership of the corrmi ttee shall be corrposed of six members of 

the faculty, four students, two civil service staff members, and one 

rrember of the academic staff. Faculty and student members shall be 

appointed by the Carmittee on Carmittees, with approval of the Univer

sity Senate. Civil service members shall be appointed by the president 

on rec:x:mrendation of the Civil Service ccmnittee, and the academic staff 

member shall be appointed by the president on recarmendation of the 

Academic Staff advisory ccmnittee. Consideration shall be given to 

appointing persons who have served as chairs or members of college 

grievance ccmni.ttees or as college grievance officers. 

Carposition of the University grievance conroittee may be changed 

over tirre to reflect the carposition of the University carmuni ty served 

by these procedures. Such changes will be based on reccmrendation of 

the Ccmnittee to the University Senate Ccmni.ttee on Carmittees. 

This University grievance ccmni.ttee shall be an ~rations com

mittee of the University Senate. 

6b. Purview of Corrmittee 

1) The ccmnittee review appeals beyond the collegiate or canpus 

level on issues of academic freedom and responsibility according to the 

criteria provided in these procedures. The Carmi ttee will detennine for 

itself the review to be granted, based on the record from the original 

hearing. The Corrmittee may decline to consider an appeal if, in its 
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view, the matter is outside its jurisdiction, or the issues raised in 

the appeal are beyond those considered in the original hearing. 

2) The Conmittee will serve as the original hearing body in certain 

academic freedan and responsibility cases in which an inpartial hearing 

cannot be provided at college or unit level, or in cases involving 

faculty and staff fran nore than one college. There can be no further 

appeal within the University grievance structure fran a decision of the 

Ccmnittee, except in the case of a faculty nernber who calims that the 

decision violates hir or her rights under the Tenure Code, and who may 

therefore appeal to the Judicial Corrmi ttee. 

3) Student complaints will not be heard originally by this 

ccmnittee, but rather will be addressed within the college or unit in 

which the alleged infraction occurred. 

6c. The Corrmittee as an Appeals Body 

1) The University grievance carmi ttee shall develop its CMI1 rules 

of procedure, subject to review by the University Senate. Following the 

adoption of these University grievance procedures by the Senate, the 

Ccmnittee shall prepare or review rules of procedure and submit them to 

the Chair of the Senate Consultative Conrnittee for Senate approval. The 

rules may be arrended at any tine by the Corrmittee. In any particular 

case the parties may consent to any variance from the rules with the 

approval of the panel hearing the case. The Corrmi ttee shall make its 

procedures knCMI'l to appellants and other parties to the appeal at the 

point when the appeal is received. 
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2) The hearing panel appointed should, if possible, include 

peer (s) fran groups of which the parties to the grievance are nerrbers. 

Committee procedures must include a provision for temporarily adding a 

member to serve on a hearing panel, if needed, to acccmrodate this 

requirerrent. A hearing panel will include a minirmlm of three members. 

6d. Scope of Review on AppE:al 

1) When the carmittee reviews a grievance hearing fran a lower 

body, it will not grant a hearing de novo, nor rehear evidence, nor will 

it decide the merits of the case. Rather, it will address the adequacy 

of the procedures followed and whether the Appellant received a fair due 

process hearing. 

2) The ccmnittee may affirm the original disposition of the case, 

renand the case for further proceedings, or it may reverse or m:x:li.fy the 

disposition if the substantial rights of the appellant have been 

prejudiced because the disposition was: 

• made without a reasonable basis in the record taken as a whole; 

• made upon procedures that denied a party's right to a fair 

hearing, or 

• was in excess of the authority of those making the disposition 

appealed from. 
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6e. The Corrmi ttee as an Original Hearing Body 

1) In certain cases, when in the view of the college grievance 

officer or the University grievance rronitor, a fair hearing cannot be 

provided at college level, the Cornnittee may function as an original 

hearing body in cases involving academic freedan and resp:msibility 

issues. 

2) The ccmnittee will develop appropriate rules to conduct such 

hearings. The rules of procedure will be submitted to the Chair of the 

Senate Consultative Comnittee for Senate approval. 

3) In these cases in which the ccmnittee serves as original hearing 

body, no appeal rrechanism is provided. 

Sf. The ccmni ttee may arrend its rules with concurrence of the Uni ver

sity Senate. In any particular case, the parties may consent to vari

ance fran these rules with the approval of the panel hearing the case. 

7. Directory of grievance procedures 

In order to provide complainants with adequate information and assis

tance, the University nru.st publish and disseminate a description of all 

University grievance mechanisms, of which these University grievance proce

dures are a part. The University grievance monitor will be responsible for 

preparing and distributing this publication. 

8. Repeal of Contradictory Policies 
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These procedures supersede the Senate actions on academic freedan and 

responsibility of December 17, 1970, and of April 18, 1974, and arrended March 

3, 1977, and March 2, 1978, and any other earlier contradictory policies or 

administrative directives, specifically including the Faculty Employment 

Grievance procedures rrerrorandurn of A. J. Linck, November 18, 197 4. 

9. Review and Rep:>rt to the Senate 

A record of the ntll'ttler and kinds of cooplaints brought to and heard by 

collegiate and University grievance carmittees under the provisions of these 

procedures shall be kept by these comnittees and reported annually to the 

University grievance nonitor. An ad hoc camri.ttee, appointed by the Senate 

Consultative Conmittee, shall review the record at the end of five years fran 

date of inplerrentation of these procedures and report to the Senate. The 

University grievance nonitor will be responsible for assisting in preparation 

of this report. The purposes of the review are to determine the effective

ness and need for nodification of these procedures, to ascertain the nature 

of the cooplaints addressed, to decide whether grievable rratters should be 

nore fully defined or delimited, and to rrake appropriate recarrrendations for 

change. 

DEFINITIONS 

Definitions used in these procedures are outlined in this section. 

Ca'rplainant 
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The party or parties (students, professional/ academic staff, civil 

service staff members and faculty) alleging a violation of academic freedom 

or charging the respondent with failure to rreet academic responsibility. 

Disposition 

The outccme of any proceeding, fonna.l or infonna.l, including the report 

made by the Grievance Ccmnittee at the ends of fonna.l grievance proceedings. 

Such report shall include members present, summary of discussion, the 

oammittee's decision as to whether the grievance is valid, the reasons for 

the decision, and reccmrendations to the appropriate administrator on the 

actions to be taken. The outCCire existing after all appeals are exhausted, 

or after both parties forgo further appeals, is the final disposition. 

Record 

The file of all docurrents and evidence resulting fran a particular 

grievance. For college level hearings, this record shall be maintained in a 

central college file. Records for University level Grievance Comnittee 

hearings shall be kept in a central University file. Records shall be 

maintained for a period of five years, or longer if University or civil 

litigation related to the grievance is still unresolved. 

Grievance 

A fonna.l allegation that there has been a violation of an individual's 

rights, legal, constitutional, or defined by University policy or rules. 

These rights must be related to the person' s standing as a member of the 

University carmunity in order for the University grievance mechanisms to be 

applicable. Members of the University corrmunity are those holding 
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aH?Ointments as University staff rrernbers, students and scholars with fonnal 

University affiliation. 

Merrbers of the University ccmrunity may file grievances based on their 

perceptions that their rights have been violated. Conversely, the University 

or its rrernbers may file a carplaint about an individual for perceived failure 

to abide by policies, behavior codes, and conditions of enployrrent. 

Faculty M:!mber 

Included in this class are those holding appointments numbered 9401 

through 9410 as instructor, assistant professor, associate professor, pro

fessor, regents' professor, research associate, and research fellav. 

Note that faculty who belong to recognized bargaining units have alter

native rrechanisms for addressing carrplaints against administrative actions or 

salary decisions, as outlined in the contract agreements. 

Academic Professional Staff Merrber 

Academic Professor staff rrernbers include those with appointments num

bered 9701-9799. These are such academic specialists as librarian, psycho

logist, continuing education specialist, attorney, curator. Individuals in 

most but not all of these eateries may hold continuous appointments in their 

positions. Sorre Agricultural Extension staff, those with titles of educator 

or fellow are also included in this group. 

Civil Service Staff ~r 

lm.y person holding a civil service appointrrent with the University at 

the tine of the alleged infraction. 
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Academic Administrators and Administrative Staff M=rrrers 

Merrbers of this personnel group include all holding administrative 

assignments such as dean, director, vice president, president, assistant and 

associate deans and vice presidents, and assistant and associate to the above 

posts. These and other similar positions do not carry continuous appoint

:rrents, and individuals serve at the pleasure of the employer. This group 

also includes some Agricultural Extension posts, as director, leader, or 

head. 

Student 

A person who is or was fo:rmally registered in the University at the tilre 

of the alleged infraction or who has been admitted and is in the process of 

registering. Info:rmal course auditors may not file conplaints alx>ut the 

course. 

Student Academic flrployees and Fellows in Professional Training Programs 

These are academic classifications (appoint:Irents nurrtlered 9511 through 

9563) and are primarily graduate assistantships or related appointments. 
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SECTION A: ACADEMIC FREEDOM AND RESPONSIBILITY ISSUES 

INVOLVING FACULTY, STAFF, AND STUDENTS 

RATIONALE 

Academic freedan is fund.alrental to the life of the mind. If a Univer

sity is to fulfill its missions of intellectual inquiry and advancerrent of 

knowledge its rrembers must be guaranteed an enviromrent that suppJrts freedan 

of inquiry. By the same token, these missions can thrive only when the 

nanbers of the University conmmity rreet and uphold the highest standards of 

academic responsibility and honesty. The University of Minnesota has long 

been acutely sensitive to the preeminence of academic freedan in the pursuit 

of knowledge. The University Board of Regents recognized this fundamental 

importance of academic freed in a resolution of January 28, 1938, in which it 

reaffirrred a::mnitment to the principles of academic freedan and responsibil

ity which are corollary to "the advancement of learning and the search for 

truth. "l In 19632 and again in 1971, 3 Regents of the University expanded 

upon this resolution, coupling academic freedan and academic responsibility 

and extending the scope of the resolution to the "entire learning camu.mity." 

A further clarification of the University as a learning cammunity was 

added in the University Senate Statement on Academic Freedan and Responsi

bility of April 18, 1974. "The civil service enployee in service to and 

support of scholarly activities"
4 

was specifically included anong those 

having "responsibility for the maintenance of academic freedom. " There is 

now need to include specifically the academic professional and administrative 

staff rrernbers who share equally in the responsibility to protect academic 

freedan and to uphold academic responsibility. The faculty, the professional 
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academic staff, and the civil service staff members, nust maintain high 

ethical and professional standards. Intellectual honesty and integrity in 

teaching, in professional activities, and in conducting and reporting re

search nust be upheld throughout the University. By the same token the 

student body nust maintain standards conducive to a climate fostering aca

demic pursuits. 

ACADEMIC FREEDOM AND RFSPONSIDILITY COMPIAINTS 

1. What are academic freedom and responsiblity issues? 

Without intending to develop a conp:mdium of exanples or a dictionary of 

grievable issues, it is worth defining rrore fully what is rreant here by 

academic freedan and by academic responsibility and what is not included in 

that definition. 

Academic freedan speaks to the intellectual freedom of the University 

member to teach, pursue research, and to present results of scholarly inquiry 

in his or her disciplinary areas of expertise without sanctions, fear of 

reprisal, or interference by others within or outside of the University. 

Academic responsibility requires of the faculty or staff rrember the 

honest fulfillrrent of obligations for teaching and scholarship both in ter.ms 

of the quality of effort and the manner in which the ccmnit::Itents are net. 

In scholarly work, academic responsibility mandates integrity in reporting 

and acknawledgerrent of the contributions of others. 
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Academic freedan also ensures that the personal beliefs, values, or 

politics that an individual espouses will not be used as a basis for 

excludding any individual fran the academic a:xrmmi ty or as a basis for 

diminishing the rights of any ne.mber of the academic camunity. Academic 

responsibility requires that instructors or other mambers of the academic 

ccmnuni ty not abuse their power to persuade or praru.lgate personal views, 

unrelated to course or academic objectives. Academic respoinsibility also 

requires that ne.mbers of the academic camunity uphold and abide by 

University policies and standards related to equal opportunity and sexual 

harassnent. 

2. What are not considered academic freedan and responsibility matters? 

TWo classes of oamplaints can be identified that are not addressed by 

the Ccmnittee. On the one hand, there are matters that have serious ircplica

tions or consequences for the individual as a rrember of the University 

camu.mity and that are addressed under other grievance channels, for exanple, 

salary ccmplaints, issues that concern prarotions and tenure, sexual harass

rrent, and discrimination based on race, religion, age, or handicap. 

Secondly there are ccmplaints not grave enough to constitute a violation 

of academic freedan, but that are a source of annoyance and distress. Such 

issues may result fran administrative decisions, for example, course teaching 

responsibilities, allocation of office space, permission for leave, or they 

may arise from personal disagreerrents arrong colleagues. 

It is the responsibility of the unit head and finally of the dean to 

address such complaints and to seek appropriate resolution. Clearly 
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administrative matters are within the purview of the dean. The collegiate 

grievance officer may be of assistance in resolving these carplaints info:rm

ally. (See Section C for suggested procedures for resolving administrative 

matters.) 

Saretirres it is difficult to differentiate be~en Academic Freedan and 

Responsibility issues and administratively engendered or private disagree

nents. When there is reasonable doubt, the carplainant may enter Step 2. of 

the Academic Freedan and Fesponsibili ty grievance procedures. That ccmni ttee 

will then determine whether to accept the carplaint. 

3. carplaints concerning grades 

Grade carplaints must be resolved within the unit according to depart

rrental and collegiate procedures. No appeal to the University Grievance 

Ccmnittee is provided. Grade conplaints will not be addressed by this 

procedure except in specific cases where the charge· is failure of academic 

responsibility or prejudicial behavior. 

PRCCESS 

The carplaints addressed by these procedures are nonnally to be resolved 

within the collegiate units, except in instances where two or nore units are 

involved. In the exceptional cases, the jurisdiction goes directly to the 

University Grievance Comnittee on Academic Freedan and Responsibility. 
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This procedure includes effort at info:rmal resolution, a fonnal hearing 

at the college level and, if required, an appeal on the record to the Univer

sity grievance camti.ttee. (See Table A.) 

Step 1: Infonnal discussion at departrrent level 

The carplainant should discuss the problems with the person with whom he or 

she is in disagreement. If this discussion does not resolve the problem, 

then the carplaint should be taken directly to the departrrent head. Can

plaints must be brought within 90 days of the alleged infraction or of 

awareness of the alleged infraction. The departrrent head has 30 days to 

attempt infonnal resolution, through whatever means the departrrent has 

established. At any point in this process the carplainant nay seek assis

tance from the college grievance officer. 

Step 2: Fonnal grievance 

If satisfactory resolution is not achieved within 30 days of the initial 

carplaint to the departrrent chair, the carplainant nay request a hearing by 

the college grievance comnittee. This request must be in writing, must 

specify the remedy requested, and must identify the right that has been 

abridged or the alleged infraction. The carplaint is filed with the chair of 

the college grievance ccmnittee within 15 days of failure to achieve infonnal 

resolution, i.e., within 45 days of referral to the departrrent head. 

On the basis of the written conplaint, the camti.ttee nay detennine that 

no legitimate grievance is involved or that the matter is within the juris

diction of another grievance procedure. If the carplaint is not deemed to be 

a grievance, the carplainant will be so advised. If the conplaint is 
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referred to another University grievance body, the grievance carmittee chair 

will transmit the grievance in writing to the rrore appropriate body, giving 

reasons for the referral. The college and University grievance officer may 

be called on for advice in waking this referral. 

If the car;>laint is accepted, the chair will within 15 days of accepting 

the car;>laints, constitute a panel of three rrembers fran the college griev

ance a:mnittee, with one rrember designated to serve as the chair of the 

panel. The panel selected should include a representative of the sane class 

as the parties involved, faculty, staff, or student. The constitution of the 

college grievance carmittee and the selection of a panel will follow college 

procedures. The panel will conduct a hearing of the issues set forth in 

writing by the conplainants and agreed upon in preliminary discussion. The 

carmittee will maintain a written and taped record of the proceedings. The 

records should be stored in a designated college file and retained for a 

period of five years or longer if necessary to assure that they will be 

available for any later appeal process, including related civil suits. 

Witnesses may be called. Unless the hearing is closed at the request of the 

parties to the conplaint or the chair of the panel, the hearing will be open. 

Even though the hearing is closed, the findings will be made accessible at 

the conclusion of the hearing process. Both parties to the dispute may call 

on faculty or staff advocates to assist them in presenting their cases. 

While the participation of attorneys in grievance matters is not encouraged, 

such participation cannot be forbidden. If the claimant does not use an 

attorney, then, when the University is the respondent, it will not do so. 
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'!he panel will, after hearing the case, withdraw to executive session to 

conduct its deliberations and make its detenninations. The re:pJrt of the 

panel will be submitted prcnptly to the full grievance camti.ttee for its 

review and endorsem:mt, prior to making a re:pJrt to the dean. The camti.ttee 

should ccnplete its work as prcnptly as :pJssible, but should issue its 

findings and reccmrendations to the dean and the parties involved within 90 

days of accepting the fonna.l grievance. Recamendations for action by the 

dean should be pertinent to the ccnplaint. No danages or other carp:msatory 

considerations unrelated to the ccnplaint will be awarded. 

The findings and recamendations of the grievance conmittee are advisory 

to the dean. If the dean accepts the findings and recamendations, then the 

dean is reS:pJnsible for seeing that the reccmrendations are :inplemented. In 

the event that the dean rejects or rrodifies the findings and recamrendations, 

then it is the reS:pJnsibility of the dean to explain the grounds for this 

action to the grievance cornnittee and to the parties involved, and to specify 

the alternative action proposed. The dean should reS:pJnd in writing to the 

parties to the ccnplaint and to the grievance comnittee notifying them of his 

or her action within 15 days of receiving the re:pJrt • 

.Appeals Process 

The decision of the college grievance comni ttee is transmitted to the dean, 

who has 15 days to reS:pJnd by accepting and implerrenting the recarmendations 

or by rejecting and explaining the reasons for rejecting. At the end of that 

15 day period, either party to the grievance ma.y appeal the dean's action (or 

inaction). '!he appeal must be filed in writing with the chair of the 

University grievance carmittee within 15 days of notification of action taken 
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or when notification should have been given, stating the grounds upon which 

the appeal is based. (See Introduction, 6d.) 

Upon receiving the notice of appeal, the chair of the Ccmnittee shall 

notify each party to the case and the University grievance officer of the 

appeal. Upon request by the chair of the carmi ttee, the University grievance 

officer shall assist in obtaining, for the use of the parties and the ccmnit

tees, the record of the hearing held at the lower level. 

If the University grievance conmittee decides that the grounds for 

appeal are sufficient for review, it shall review the record of the hearing 

following its own rules of procedure as developed within the general guide

lines for appeals outlined in the Introduction. 

'fue University corrmnittee should canplete its review within 45 days and 

send its findings to the appropriate vice president who will be responsible 

for implementation if accepted and explanation of reasons if rejected. 

Research Fraud 

In cases of alleged research fraud, the grievance procedure requires an 

additional step between Step 1, informal discussion at the depart:rrental 

level, and Step 2, fo:rnal grievance. If Step 1 does not resolve the :rratter, 

then any party to the case (the person rep::>rting the alleged fraud, the 

potential defendant, or the depart:rrent chair) may refer it to the dean's 

office for a preliminary investigation, to determine whether a formal charge 

of fraud should be brought to the college grievance conmittee. 'fue dean will 

appoint an ad hoc "fact finding conmittee" of peers, which will gather 
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infonnation in order to detennine whether further action is required. If the 

facts clearly warrant no further action, the matter is dropped. If the facts 

warrant further inquiry, then the matter will go to the college grievance 

carmittee as in all other cases of academic freedan and responsibility, as 

just described. The carmittee may bring in outside experts, including the ad 

hoc corrmittee that conducted the preliminary investigation, as it deems 

necessary for a full understanding of the alleged fraud. If there is no 

university carplainant who believes that his or her rights have been abridged 

by the alleged fraud, then the Academic Vice President's office may act as a 

catplainant on behalf of the entire University carmunity. The University may 

initiate dis:nissal proceedings for cause against those found guilty of 

research fraut, when this is deerred to be in the best interests of the 

University. 

Definition of Research Fraud 
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PROPOSED GUIDELINES FOR AD HCC "FACI' FINDING" AND FOR GRIEVANCE COMMI'ITEES IN 

CASES OF N.I.FGED FRAUD 

1. If the ad hoc ccmni ttee determines there is probable cause for a full 

hearing by the grievance comni ttee, then sponsoring agencies should be 

notified that there is an investigation underway. 

2. During the course of the investigation, all individuals involved should 

be advised of the progress of the investigation and be afforded the opportu-

nity to respond and provide additional information. 

3. If the alleged fraud is substantiated, consideration should be given to 

the review of all research with which the individual is involved. 

4. If the alleged fraud is substantiated, sponsoring agencies should! be 

notified of the findings of the investigation and appropriate restitution 

should be negotiated. 

5. If fraud is substantiated, all abstracts and papers based on the fraupu-

lent research should be withdrawn and the editors of journals that have 

published abstracts or papers should be notified. 

6. If the alleged fraud is not substantiated, formal efforts must be taken 

by the University to restore fully the reputation of the individual (s) 

accused. The University may take action against parties whose allegations 

were derronstrated to have been malicious or intentionally dishonest. 

7. All appropriate action must be taken to protect and encourage those 

people who have honestly brought forward allegations of fraud, in order to 

foster an environrrent that encourages honest, open research and discouracpes 

all elements of academic fraud and dishonesty. 
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N.B. Portions of these guidelines were taken fran the list suggested by the 

Executive Council of the Association of Arrerican ~~cal Colleges in "The 

Maintenance of High Ethical Standards in the Conduct of Research," June 24, 

1982. 

1
Acadernic Freedcm Resolution, Board of Regents, University of Minnesota, 

January 28, 1938 

~eedan and the University, Staterrent, Board of Regents, University of 

Minnesota, December 14, 1963 

3Acadernic Freedc:m and Responsibility, Staterrent, Board of Regents, University 

of Minnesota, January 8, 1971 

4University Senate Staterrent on Academic Freedc:m and Responsibility, 

April 18, 1974 
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SECTION B. SALARY COMPLAINTS 

RATIONALE 

Salary issues are a concern to allrost everyone in the University ccm

rrunity. It is difficult, if not inp::>ssible, to cc:rcpensate each faculty 

member in a manner comrensurate with contributions to the University. 

Realizing that this ideal situation does not exist, the University needs a 

systematic rrethod to lodge call?laints for faculty rrenbers who believe that 

their salary has been unfairly determined. '!he arrount of salary paid to a 

faculty rrember, at least in the nonunionized parts of the University, is an 

individual contract between that faculty member and the Board of Regents; the 

arrount of salary is not guaranteed by tenure codes or statenents on academic 

freedan. However, as in any organization, a prevailing distrust of proce

dures or disgruntlerrent with salary detenninations is undesirable. 

This salary grievance procedure requires an examination of whether 

salary detenninations have been based on appropriate criteria. '!here may be 

instances when salaries have been unfairly determined, and there may also be 

misunderstandings that have arisen because salary detenninations have not 

been explained to the faculty. However, there are realistic constraints 

which must info:rm the review process: the salary pot is finite, and rrore 

than half of the :people will be below the rredian. Corrplaints must be non

trivial involving either significant arrounts of rroney or failure to call?lY 

with University-mandated directives. 



- 33 -
• 

The procedure outlined is based on two premises; the faculty nember has 

a right to know on what grounds the salary assignrrent is made, and the 

depa.rtnent head or body making the salary decision has an obligation to use a 

camon set of standards and criteria in all depa.rtnental salary decisions. 

The procedure is a three-step process, with provision for appeal only 

under limited conditions. The errphasis is on informal resolution with any 

necessary formal hearing within the faculty merrber's college. Ti.Ire limits 

have been specified to expedite resolution of cooplaints. The formal hearing 

process initiated by Step 3 is envisioned as requiring no more than 90 days. 

(See Table B.) 

P:occESS 

Step 1: Informal discussion at departmental level 

A faculty member who wishes to question a salary decision should talk 

first with the depa.rtnent head. The college grievance officer, or a faculty 

adviser of the faculty member's choosing, may be brought in to help. in 

discussions with the depa.rtnent chair. The department chair will not convene 

a comnittee, but will review the bases for the salary decision with the 

faculty rrember. The depa.rtnent chair has an obligation to respond within 15 

days. If the salary is assigned directly by the dean, then go .irnrrediately to 

Step 2. 

Step 2: Informal discussion at college level 

If satisfactory resolution is not achieved at Step 1, the faculty rrember 

should complain within 15 days to the dean. The dean or designee will review 

the catplaint with the faculty member and the depart:rrent head, and will, 
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after studying the matter, arrive at an independent determination. '!he dean 

should respond to the faculty rre.mber within 15 days. 

Step 3: Fonnal hearing by college salary advisory carmi ttee 

If the dean cannot resolve the carplaint to the satisfaction of the 

faculty merrrer' the faculty rre.mber may within 30 days request by letter to 

the dean that the corrplaint be referred to the college salary advisory 

ccmnittee. 

The salary advisory corrmi.ttee of a college shall be a standing ccmnittee 

of five or nore rrembers, three or nore faculty rre.mbers fran the elected 

college grievance corrmi.ttee designated by that corrmi.ttee and two others 

appointed by the dean who need not be rre.mbers of the college grievance 

carmittee. The latter two rre.mbers may hold administrative assignrrents in the 

college, other than in the dean's office. Staff support for this carmittee 

will be provided by the college. 

The salary advisory conmittee shall write out its own rules of procedure 

which must require a written staterrent from the corrplainant stating the 

rationale for the carplaint. It may refuse to hear trivial carplaints. If 

the conmittee accepts the carplaint, it requests a written staterrent fran the 

department chair or others who assigned the salary, docurrenting the procedure 

followed and the reasons for the salary determination. The basic elerrents of 

due process ITRlSt be followed in the hearing process. The corrmi. ttee should 

keep a written record and a taped recording of any oral testimonies. Both 

parties should be present if oral argurrents are presented to the panel. 
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The crnplainant and the dean are obliged to share relevant and necessary 

infonna.tion requested by the panel. The salary advisory ccmni ttee will be 

given college salary data so that it can make infonred decisions. 

When a faculty rrenber requests a hearing by the salary advisory ccmnit

tee, a panel of three members will be constituted pranptly in the following 

manner. Fran the carmittee of five, the dean and the carplainant will each 

strike a narre with the dean striking first. The remaining members will 

conduct the hearing. The panel will review available data and make a reccm

mendation to the dean about what adjustment, if any, shall be made. The dean 

will be expected to follow the panel's recormendation. Only if the dean 

regards the level of adjustrnent as financially unacceptable may the dean 

rrodify the recarrrendation of the panel. In case of rrodification, the dean 

ru.st explain to the panel and the canplainant what will be done and the 

reasons for the action. 

If the dean rrodifies the recorrrrendation, and the canplainant is dis

satisfied, then the corrplainant may appeal in writing to the appropriate vice 

president. The vice president will review the matter and related data, and 

will uphold or rrodify the decision of the dean. Any adjustment the vice 

president nakes ITD.lSt be in favor of the faculty nanber and within the reccm

rrendation of the salary panel. 
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SECTION C. ADMINISTRATIVE ACTIONS 

RATIONALE 

Administrators charged with responsibility for directing a unit, deans, 

directors and depart:rrent heads, are required to make rrany decisions as well 

as to iirplercent rrany University and collegiate I;X>licies and procedures. Not 

all administrative actions will be popular; sane may be perceived as unfair. 

Faculty members who believe that they have been unfairly and adversely 

affected by an administrative action of their unit heads, nust be accorded an 

opportunity to seek redress of their carplaints. While this process nust be 

hospitable to the faculty carplainant, it nust also, at the sane ti.Ire, 

recognize the responsibility and authority of the administrators. 

The dean of a college or school, (or the director of a a::xrprrable major 

unit) has the final authority and accountability for administrative decisions 

for his or her unit. Ccmplaints about administrative actions should be 

addressed pratptly in a manner detennined by the dean. The following three 

step process serves as a rrodel. Regardless of the process adopted, faculty 

narbers should be inforrred about how to address such corrplaints. 

PRO:ESS 

Step 1: Informal discussion at initiating level. 

The faculty ID21Tlber who disputes a decision made by the depart:rrent head 

should meet with the depart:rrent head to discuss the carplaint and to seek 

resolution. The depart:rrent head has an obligation to cooperate with the 

faculty member in efforts to resolve the catplaint, for example meeting in 

ti.Irely fashion and providing necessary background information. Similarly, 
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the faculty rrerrber must make conplaints within a reasonable t.i.rre period, 

nonnally within 30 days of the disputed action. The faculty rrerrber may call 

on the unit's grievance officer or a faculty adviser for advice and assis

tance. 

Step 2: Infonnal discussion at college level 

If reasonable efforts to resolve the problem at depa.rt:rrental level fail, 

then the faculty rrerrber or the depa.rt:rrent chair brings the matter to the 

dean. The dean will review the matter and make an independent judgrrent based 

on available facts. In the review the dean will neet with the faculty member 

and with the depa.rt:rrent head and may call for whatever additional infonnation 

is needed. The dean should inform the faculty member and the depa.rt:rrent head 

of his decision in writing as quickly as possible, but within 30 days of 

neeting with them. 

Step 3: Referral for resolution 

Either as part of Step 2 or following it, in the event that such discus

sion does not satisfactorily resolve the problem, the dean may call on others 

to assist. If a college committee exists that normally hears such 

ca:rplaints, the dean may call upon that l::x::>dy. Alternatively, the dean may 

appoint an ad hoc corrmi ttee to investigate the corrq;>laint and to advise on 

resolution. Another alternative for the dean is to name an arbitrator from 

the University comrunity, but not necesarily fran within the college, to 

collect information and to adjudicate the matter, recommending a course of 

action to the dean. The dean may also consult with Academic Affairs or with 

the vice president to whan he or she reports concerning precedents for 

similar situations, but the final decision resides with the dean. 
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In the event that the dean does not refer the natter to a cornnittee or 

arbitrator, the faculty rrernber must still be accorded fund.a!rental fairness. 

This includes the right to be aware of the contents of all docurrents bearing 

on the decision, to hear opposing statements, to present evidence on one's 

o.vn behalf, and to be represented by an adviser of the faculty nanber' s 

choice. When a ccmnittee or an outside arbitrator acts, a report should be 

sul:mi.tted to the dean in writing, surrroarizing the evidence and the reasons 

for the rec::cmrendations. A copy of the report should be sent to the faculty 

rrernber. 

If the faculty nanber deems the administrative action to be so serious 

as to violate academic freedan and responsiblity, he or she nay request that 

the college grievance ccmnittee hear the grievance. The decision to accept 

the grievance rests with the carmi ttee. Appeals fran the college grievance 

Carmittee on Academic Freedan and Responsibility issues go to the University 

grievance carmittee. 


