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Office of the Vice President for Academic Affairs 
213 Morrill Hall 
100 Church Street S.E. 
Minneapolis, Minnesota 55455 

(612) 373-2033 

University Commun~t . ~ -~ 
Richard B. Heydin '/\ 
Assistant Vice Pre _ f~) Academic Affairs 

TO: 

FROM: 

RE: Presidential Response to the Task Force Recommendations 

Enclosed is President Keller's detailed report on each of the 
recommendations proposed by the six task forces which were appointed as part 
of our second cycle of planning. This document was prepared in response to 
the request of many faculty as well as the University Senate that central 
administrat'ion provide detailed and direct feedback on the recommendations 
of the task forces. 

We have attempted to distribute this report widely to all who might have an 
interest in it. We encourage you to circulate it amongst your colleagues 
for discussion and reaction. 

We would like to thank the many faculty and staff who provided time, energy, 
and ideas for the deliberations of these task forces. They are a very 
significant component in the overall University planning process. Moreover, 
the success of our planning effort hinges on broad participation by the 
University community. 

Many of the recommendations contained in these task force reports have 
already been implemented, resulting in significant strides forward for the 
University. Due to their complexity, some of the recommendations require 

·still further study before final action can be taken. In this report, 
President l<e 11 e r is asking the Un i ve rs i ty Senate as we 11 as co 11 eges and 
administrative offices to assist in further study of those items by 
"routing" them to the appropriate committee, college, or office. 

If you have any questions or suggestions regarding this report, please do 
not hesitate to contact either President Keller or me. 

tla 
cc: The Bqard a·f Regents 

University Vice Presidents 
enclosure 
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PRESIDENTIAL RESPONSE TO THE TASK FORCE RECDr1MENDATIONS 
KENNETH H. KELLER 

The 1981 Institutional Planning Statement identified a number of 
University goals and objectives. The statement also suggested that those goals 
and objectives be reviewed in terms of the issues they raised and the imple
mentation strategies they required. To facilitate such a review, six 
all-University task forces were appointed: 

o Computation, Communication, and Information 
o Facilitating the Scholarly Activities of the Faculty 
o Graduate Education and Research 
o . Higher Education and the Economy of the State 
o The International Character of the University 
o The Student Experience 

By summer 1984, all of the task forces had completed their reviews, 
submitting individual reports and proposing more than 150 major recommenda
tions. What follows is a presidential response to those reports and 
recommendations. 

In reviewing this document,· a number of considerations should be kept in 
mind. First, this draft is an updated and more detailed version of a July 
1984 report by President Magrath. This final report adds an important third 
section to the discussion of each report. This new section, entitled "Specific 
Responses," presents the position of the central officers on each recommenda
tion of each task force. 

Second, the overriding purpose of this presidential report is to' respond 
to recommendations for maintaining and irr.proving institutional quality. In 
other words, this is an implementation mechJnism, one that is designed to 
articulate strctegics fer 'd'JJ.) i·h. Such strutegics serve the dual purpose of 
identifying the means by which institutionul goals and objectives will be 
pursued and of advuncing lateral plunning across the University. 

Third, it is sometimes said that recognizing a problem is half of the 
solution. The selection of the six themes and the appointment of the task 
force members proved exactly that. Both prompted an increased sensitivity to 
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selected problems; both also resulted in a number of immediate corrective 
actions. In other words, even prior to the completion of the task force 
reports, various issues were being addressed and various recommendations 
implemented. 

Fourth, each of the task forces was asked to address different aspects of 
the quality issue. Some took a narrow view, concentrating their efforts upon 
select questions and formulating suggestions for resolving particular 
problems. Other task forces assumed a more comprehensive perspective, high
lighting the interrelatedness of various problems and developing recommenda
tions that were broader in nature. As a result, there is some overlap in the 
recommendations of the final task force reports. 

Fifth, in most cases, the task forces did not list the relative priorities 
or funding consequences of individual recommendations. In the absence of such 
guidance, this report contains no priority rankings. This is not to say, 
however, that fiscal considerations were not taken into account in the selec
tion, timing, implementation, and endorsement of various recommendations. 

Sixth, the recommendations vary widely in terms of the types of actions to 
be taken. Some of the suggestions can be carried out through administrative 
initiatives. Others dictate community review. 

Finally, each of the task force reports has already been shared widely 
with the University community and reactions from interested parties have been 
solicited. There will be similar opportunities to respond to this presidential 
report in the months ahead. The Senate Consultative Committee is being asked 
to coordinate the involvement of the relevant Senate groups including the 
Senate Finance Committee, the Senate Committee on Educational Pol icy, the 
Senate Committee on Faculty Affairs, the Senate Planning Committee, and the 
Senate Committee on Research. 

-ii-

Kenneth H. Keller, President 
University of Minnesota 
April 1985 
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Task Force Title: 

Date of Report: 

Appointed by: 

Members: 

Number of Pages and 
Recommendations: 

Key Issue: 

I. BACKGROUND 

C0~1PUTATION, COMMUNICATION, AND INFORMATION 

March 1982 

Nils Hasselmo, Vice President for Adminis
tration and Planning· 

Carl Adams (Chair), Tom Chester, David 
Garloff, Greg Hart, Samuel Lewis, Roger Moe, 
Peter Patton, James Preus, George Robb, 
Peter Roll, Glenn Smith, Ron Zillgitt 

26 pages and 7 recommendations 

What general strategy should the University 
pursue to meet its computation, communica
tion, and information needs in the 1980s? 

The report of the Computation, Communication, and Information (CCI) Task 
Force was completed in March 1982 and has been discussed centrally and with 
the regents. Generally, the report calls for a commitment to developing an 
"intensive" computation, communication, and information environment. Specif
ically, the task force members recommend that the University 1) make certain 
organizational changes, 2) develop institutionwide policies on computing and 
information systems, 3) commit the necessary resources to carry out broad CCI 
objectives, and 4) adopt a strategic institutional position on CCI. 

II. SUMMAR'( 

Although the CCI report has never been formally adopted, many of its 
recommendations have been implemented. Furthermore, discussion of the recom
mendations has prompted other actions relating to, but not explicitly proposed 
in, the CCI report. These additional actions warrant the attention of the 
University community and are included in this presidential response. 

Action has been, or is being, taken on the follo1~ing major 
recommendations. 

An assistant vice president position to coordinate CCI activ
ities has been established and filled. 

Over $800,000 has been allocated for increased support of 
instructional computing and another $200,000 per year has been 
allocated for research computing. 
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A "deep discount" policy has been in effect for over six months, 
enabling departments, faculty, staff, and students to buy 
microcomputers at a reasonable price; to date over 2100 
microcomputers have been sold on this policy. 

An "on-line" library automation system is being implemented in 
the Twin Cities libraries. 

The contract for a new telecommunications system on the Twin 
Cities campus has been approved, with the system to be imple
mented in the new hospital no 1 ater than March 1, 1986, and 
across the rest of the Twin Cities campus no later than the end 
of spring quarter 1986. 

A new computer center at Morris was dedicated on November 12, 
1984, providing much-improved local facilities as well as direct 
access to all-University computational resources. 

A supercomputer institute is under development; it will place 
the University at the forefront of this field as well as make 
supercomputer time available to faculty at reduced costs. 

Improvements have been made in computerizing accounting to 
provide units with rapid and convenient budget updates through 
distributed computer terminals. 

New computer systems are being put in place in Student Affairs 
(financial aid and admissions), Continuing Education and 
Extension (record systems), and the Agricultural Extension 
Service (EXTEND). 

III. SPECIFIC RESPCiSES 

1. The University should establish, as one of its highest priority general 
goals, the development of an "intensive" CCI environment. It should be 
recognized that this development may require incremental resources 
provided to CCI activities to exceed $10 million per year in 1982 dollars. 

Resoonse: It is neither practical nor appropriate for the 
University to be in the forefront of innovation in computerized 
education ilnd administration, sinco the budgetary effects of 
doing so 1vould be negative on other important ilctivities. 
Still, over the past t\~o years, the University hils movea 
aggressively to improve its CCI capacity and environment. 
During the current biennium, $800,000 ·.~as added to the 
instructional computing funa to ensure that adequate funcs are 
availilble for departments to w.eet their instructional computing 
needs. In addition, a request for $4 million hils been submitted 
to the Legislature for the 1985-87 biennium for the purchase of 
instructional computing equipment. The supercomputer institute 
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has been established with the aid of $2.6 million of recurring 
legislative support and additional NSF funding. In conjunction 
with the state and the City of Minneapolis, an agreement has 
been signed to construct a new building to house the institute. 
The request for additional funding for the supercomputer 
institute has received top priority among our special requests 
for the 1985-87 biennium. The University also signed a contract 
to install a new $25 million telephone system that will offer 
state-of-the-art data communications capabilities to foster the 
further development of our CCI environment. 

2. In order to support the development of an intensive CCI environment, the 
University should plan to obtain incremental resource support of about $10 

_million per year (1982 dollars) in the following way: 

direct reallocation 
increased user fees 
state support 
private support 

$4 million/year 
$2 million/year 
$2 million/year 
$2 million/year 

These funds are in addition to an expected $4 million/year that should be 
provided by direct productivity savings resulting from the application of 
CCI technology. 

Resoonse: See response to Recommendation 1. In addition to the 
sources of funding noted above, individual colleges have 
received support from industry in meeting their own computing 
needs. For example, the School of Management recently received 
a planning grant from IBM to further the investigation of their 
need for instructional computing equipment. IBM has also 
provided equipment grants to the Institute of Technology. Cray 
Research has provided the University with supercomputers at a 
reduced lease price, and CDC and ETA Systems have agreed to make 
similar arrangements with the University. 

It should also be noted that there is little evidence that any 
computer development at the University has resulted in produc
tivity increases that actually free funds for reallocation as 
suggested in this recommendation. 

3. The University should use its bonding authority or some similar mechanism 
to establish a fund of at least S5 million that can be used to finance the 
development of administrative system improvements that can pay for 
themselves through cost savings. This fund need not be viewed as perma
nent since the operating savings should repay the principal with interest 
over a period of 5-10 years in which the developments would take place. 

Resoonse: As indicated previously, experiences to date have not 
shown that new administrative systems pay for themselves in cost 
savings. Certainly the development of such systems does avoid 
future costs, but direct savings are difficult to demonstrate. 
Hence, there are reservations about the feasibility of repaying 
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such a fund. This recommendation is referred to the new 
assistant vice president of academic affairs for information 
systems and the associate vice president for finance for further 
study. A report to the Budget Executive by the end of summer 
1985 is expected. 

4. The University should immediately establish as a general policy that the 
commitment to and direction of growth in the CCI areas throughout the 
University will be subject to institutional policies, plans .. and prior
ities established centrally by the senior officers. A single central 
administration office should be made responsible for proposing, interpret
ing, and enforcing CCI policies. This same office should also be respons
ible for the planning and coordination of CCI activities at the institu
tional level. 

Response: Agree. As noted previously, since the submission of 
this report .. the University has been moving closer to this 
objective. 

5. The University should establish an office at the associate vice presiden
tial level to carry out the following responsibilities: 

a) Development of institutional CCI plans, policies, and programs 
(including appropriate organizational change). 

b) Integration of major unit and institutional planning in the CCI area. 

c) Coordination with the Office of Development and Alumni Relations and 
the Office of Institutional Relations in presenting the funding needs· 
for CCI to potential supporters. 

d) Monitoring and evaluation of both centralized and decentralized CCI 
services to ensure efficiency and conformance to University policies. 

e) Assistance in developing resource allocation methods for CCI develop
ments and operation. 

f) Review the capital and operating budget plans of the major central 
CCI units and present them to the Budget Executive. 

R8spcnse: This position has been filled at the level of 
assistan~ vice president. The specific responsibilities will be 
assigned by the vice president for academic affairs. 

6. The University should immediately establish a single office responsible 
for the operation and maintenance of all CCI interconnect systems of the 
University including the phone system. a broadband cable system, microwave 
sys~ems, CCT'/, building management and security systems, and similar 
systems. 

RPspoos8: Agree. An office of telecommunications is being 
established with responsibility for the areas outlined here. 



This office will report to the assistant vice president of 
academic affairs for information systems. 

7. The University should establish immediately an interim group under the 
general supervision of the senior officers and the day-to-day direction of 
the vice president for administration and planning to begin the planning 
and coordination of activities expected of the proposed, permanent 
organization. 

Resoonse: Disagree. The objectives of this recommendation can 
be attained through the implementation of Recommendation 5. 
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Task Force Title: 

Date of Report: 

Appointed by: 

Members: 

Number of Pages and 
Recommendations: 

Key Issue: 

I. BAC:SGROUND 

FACILITATING THE SCHOLARLY ACTIVITIES OF THE 
FACULTY 

January 12, 1983 

C. Peter Magrath and Marcia Eaton, chair of 
the University Senate Consultative Committee 

Jack Merwin (Chair), Carl Adams, Elizabeth 
81 ake, Mario Bog nan no, Richard Ca 1 decott, 
Anne Pick, Richard Pop1pele, Donald 
Rasmusson, Betty Robinett, John Turner, John 
Wallace, Ann Pflaum (ex officio) 

23 pages and 17 recommendations 

How to maintain scholarly vitality in a 
period when repeated retrenchments, declin
ing opportunities for graduate students, and 
declining real income have made the scholar
ly world far less attractive than it 
used to be. 

The Task Force to Facilitate the Scholarly Activities of the Faculty was 
jointly appointed by the president and the Senate Consultative Committee. 
After surveying the entire faculty and conducting more than two years of study, 
the task force completed its repor.t in December 1983. 

There are many noteworthy observations in the final report, but none 
deserve more attention than this: "A scholarly environment requires that an 
institution be able to attract and retain superior scholars and provide the 
facilities, support, resources, and working conditions needed for intellectual 
stimulation and sustained productivity." This presidential response strongly 
endorses such a view and suggests that it be a guiding principle in all of 
the University's policies and practices. 

II. SL':'·'MARX 

The final report contained 17 broad recommendations that were divided into 
four areas. Although each of the categories is distinctive, there is a common 
denominator -- adequate resources -- thu.t 1 inks the various recommendations. 
Accordingly, priority must and will be given to resolving the underlying fiscal 
problems that detract from faculty vitality. 
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Action has been, or is being, taken on the following selected 
recommendations. 

Improving faculty salaries has been the University's first 
priority over the past biennium, and the restoration of faculty 
purchasing power to its 1972-73 level by 1990 continues to 
be the top priority. 

In the 1983-85 biennium, $1.7 million was allocated to recognize 
the ach 1 evements of especially meritorious faculty members and 
to retain those who might otherwise leave the University. 

In 1984-85, $100,000 in recurring funds was allocated to 
continue the augmentation provided by the Bush Sabbati ca 1 
program and an additional $200,000 was committed for 1985-86. 

During 1984-85, $2.6 million has been allocated to attract 
outstanding graduate and professional students. 

To recognize outstanding faculty contributions, the number of 
Regents' Professorships has been increased to twenty. 

III. SPECIFIC RESPQNSES 

Inst1tut1onal Supoort 

1. Department chairs with support of the central administration and others 
should take steps to restore and enhance basic support for faculty 
(teaching and research assistance, civil service assistance, technical 
aids, including word processing and microcomputers, etc.). 

Response: Agree. The 1985-87 Biennial Request contains initi
atives in nearly all of the suggested areas. 

2. The Senate Committee on Faculty Affairs, working with the vice president 
for academic affairs, should pursue alternatives to the current policy on 
sabbatical leaves so as to make them more economically feasible from the 
standpoint of both the faculty members and the department. 

R8soonse: The Budget Executive has already approved recurring 
funds to continue the sabbatical supplement that was initially 
supported by the Bush Foundation and provide the support under 
less restricted conditions. A study of the reasons why faculty 
do not take leaves has already been completed. The Senate 
Committee on Faculty Affairs has established a subcommitee to 
examine the sabbatical leave pol icy and make recommendations 
about the policy to the Budget Executive. 

3. The single quarter leave offers a necessary and important opportunity for 
faculty. In order that the opportunity may be made avail able to all 
faculty, the vice president for academic affairs should provide a measure 
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of assistance to units that are unable to allow faculty to take single 
quarter leaves because of the absolute need of the services they provide 
and the unavailability of resources to replace them. 

Resoonse: S i nee both single quarter leaves and sabbatical 
leaves relate to professional development support for faculty 
members, they should be considered together. Accordingly, the 
Senate Committee on Faculty Affairs and, subsequently, the 
Budget Executive are asked to suggest how these two issues might 
best be addressed and how resources should be allocated to 
implement solutions. (See response to Recommendation 2.) 

4. Administrators at all levels should seek ways to decrease non-voluntary 
involvement of faculty in administrative activities, while minimizing the 
loss of opportunity for faculty members who wish to participate in such 
activities. 

Resoonse: This recommendation is easy to agree to in principle 
but hard to act on in any central way. There will always be 
differences of opinion as to how much time faculty should spend 
on administrative and governance activities. The dilemma is to 
balance the need for faculty involvement in administration and 
governance against the need to protect time and energies for 
scholarly activities. Ultimately, the dilemma must be resolved 
on a case-by-case basis. 

5. Department chairs should seek ways to build flexibility into the schedul
ing of faculty members' assignments that would allow for increased 
teaching loads at certain times in order to free up other times for 
sustained research and writing efforts or for updating and preparation of 
courses. 

Resoonse: Agree. Assignment decisions are made by colleges and 
departments and frequent.ly depend upon collegial relations among 
faculty. Accordingly, deans and department heads should take 
this recommendation into consideration in their annual assign
ment activities. 

6. The vice president for academic affairs should ensure that deans and 
department heads are knowl edgeab 1 e about the many factors affecting 
faculty vitality and that they are also aware of the resources available 
for enhancing faculty vitality. Administrative seminars, workshops, or 
informal discussions could be used to emphasize an institutional priority 
in this matter. Deans and department heads should also be encouraged to 
utilize a consultative process within their departments to foster an 
environment that nurtures scholarship and productivity. 

R'?spoo"-;: Agree. It is incumbent upon deans and department 
heads to be cognizant of the forces affecting faculty vitality. 
Some years ago, a retreat •.vas held for just this purpose. It 
seems timely to organize another one, and this matter is being 
referred to the vice president for academic affairs. 
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7. The regents and the administration should continue to recognize meritor
ious performance in research, teaching, and service. Particularly 
appropriate are not only existing awards and recognitions, but also 
special merit increases in salary that reflect outstanding teaching and 
research. 

Resoonse: Agree. Salary increases in both 1983-84 and 1984-85 
were based solely on merit. Moreover, in the 1983-85 biennium, 
$1.7 million was allocated to recognize outstanding achievement 
as well as to retain faculty. The 1985-87 Biennal Request seeks 
an additional $4.2 million to address salary-related retention 
cases. Finally, colleges and departments may consider the 
creation of their own awards and recognitions for outstanding 
teaching, research, and service. 

8. Administrators at all 1 evel s should seek to identify and publicize 
significant work of faculty (e.g., new applications, new courses 
developed, grants received, etc.). 

Response: Agree. A number of colleges and departments are 
doing this now, and others should pursue similar efforts. 
University Relations offers advice and assistance in identifying 
work of interest to nonacademic audiences and in interpreting 
and conveying it to those audiences, including the national news 
media. There has been considerable success communicating the 
research story in central and unit publications. Special 
emphasis is now needed to communicate the interrelationships 
among teaching, research, and service. 

9. Department chairs should establish procedures to provide faculty members, 
and especially young scholars, with frequent and regular feedback on their 
work from chairs and trusted colleagues, using informal approaches and 
seminars where appropriate. 

Response: Agree. Colleges and departments should review and 
take appropriate action. 

10. Department chairs should provide opportunities for faculty members to 
discuss their research, research interests, and ideas with departmental 
colleagues and students. 

Respons'i: Agree. There is 1 ittle, if any, information to 
suggest that such interactions are not widespread. If the task 
force gathered data indicating that these interactions were not 
occurring in many areas, the administration should be informed 
since it •.vould indicate serious \~eaknesses in the affected 
programs. 

11. Administrators at all levels should encourage appropriate interdisci
plinary and interdepartmental research, seminars, and teaching. 

Response: Agree. See response to Recommendation 10. 
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12. The vice president for academic affairs should provide retraining/ 
retooling opportunities to accommodate shifts in interests and in careers 
as well as for improving teaching and research skills. 

Res (;loose: Agree that the University should facilitate the 
improvement of teaching and research skills. A variety of 
mechanisms for carrying out the objective already exist: single 
quarter leaves, sabbaticals, small grants program, and a 
Graduate School pilot program to accommodate change in sponsored 
research programs and research interests. Such mechanisms 
might also be utilized as retraining and retooling opportu
nities. Whether additional retraining programs are necessary or 
could be effective should be examined by the deans. 

13. Administrators and faculty should continue to seek ways of increasing 
interaction between faculty and representatives from business, industry, 
government, and other organizations. 

Besoonse: Agree. This issue was a principal focus of the Task 
Force on Higher Education and the Economy of the State. One of 
the significant outcomes of that report has been the reorganiza
tion of the Office of Research Administration. Other initi
atives involving interaction between the University, industry, 
and government include planning for the supercomputer institute, 
a "high technology corridor" to be located adjacent to the Twin 
Cities campus, and the continued participation by University 
faculty and staff in organizations such as the High Technology 
Council and Minnesota Wellspring. 

14. Administrators should assist faculty members in finding and taking 
advantage of research and teaching opportunities abroad in accord with 
international education as one of the five major themes in institutional 
planning. 

Resooose: Agree. An additional $25,000 has been allocated in 
1984-85 to the Office of International Programs to fund 
promising projects that promote and develop the international 
character of the University. International travel and research 
projects could be among those supported by these funds. 

15. The Senate Committee on Educational Policy assisted by the administration 
should explore inter-university exchanges for the opportunities they 
may provide as a cost-effective vehicle for faculty enrich~n~. 

Re;ocnse: Agree. This recommendation is referred to the Senate 
Committee on Educational Policy. With the participation of the 
vice president for academic affairs, the Committee on Institu
tional Cooperation has developed such an exchange program. 

16. Administrators at all levels should make the broadest possible effort to 
make faculty members aware of existing policies, programs, benefits, and 
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services. There is evidence that a number of faculty are not aware of 
them. 

Resoonse: Agree. The Office of the Vice President for Academic 
Affairs with the assistance of University Relations should 
review existing materials (such as the Faculty Handbook) and 
revise and update them as needed. A workshop for new deans and 
department heads should also be considered. 

17. The unique communication problems of those faculty and staff whose place 
of research, teaching, and service is outside the Twin Cities should be 
addressed. Here, the factor of isolation from the metropolitan area, the 
distance from the Twin Cities libraries, and the smaller scale of opera
tion all require special consideration. 

Response: The vice president for academic affairs should 
discuss this proposal with the provosts and deans from coordi
nate campuses and recommend any practical approaches to amelio
rating this problem. 
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Task Force Title: 

Date of Report: 

Appointed by: 

Members: 

Number of Pages and 
Rec~~ndations: 

Key Issue: 

I. BAGSGROUND 

GRADUATE EDUCATION AND RESEARCH 

April 1983 

C. Peter Magrath 

Robert Holt (Chair), James Bodley, Thomas 
Bydalek, Richard Caldecott, Shirley Clark, 
H. Ted Davis, Marcia Eaton, Stephen 
Gasiorowicz, David Hamilton, Johannes 
Nitsche, J. Bruce Overmier, Willi am Peri a, 
Ronald Phillips, Donna Schlagheck, Richard 
Skaggs, Nei 1 Storch, Andrew Van De Ven, 
George Wright 

40 pages and 39 recommendations 

What strategies should be pursued to 
enhance the quality of graduate education 
and research at the University? 

Graduate education and research are two of the defining characteristics 
of the University. Traditionally, both activities have been among the institu
tion's highest priorities; according to the members of the Task Force on 
Graduate Education and Research, both activities should remain so in the 
future. This presidential response endorses the task force view as well as 
its call for an institution-wide commitment to excellence in graduate education 
and research. 

The task force proposed a total of 39 major recomrr.endations relating to 
four major themes: ensuring a quality faculty, recruiting and supporting 
graduate students, graduate program reviews, and facilities. Action has been, 
or is being, taken on recommendations in each of the thematic areas. For 
example: 

Faculty saluries remain the University's highest legislative 
and fiscal priority. 

$400,000 was all ocJted in 1983-84 to cover "set-up" research 
costs. 
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$2.6 million has been made available in 1984-85 to meet the 
financial aid needs of graduate and professional students. 

A new graduate student tuition policy abolishing the per-credit 
rate has been developed and implemented. 

Policies regarding central facilities and equipment usage are 
being re-examined. 

The major focus of the University's ten-year review by the 
North Central Accreditation team is the quality of our graduate/ 
research programs. 

III. SPECIFIC RfSPQHSES 

Ensuring a Quality faculty 

1. Top priority should be given to making faculty salaries competitive. 

Response: Agree. Faculty salaries continue to be the highest 
priority in the legislative request. The University continues 
to seek to restore the purchasing power of the faculty to 1973 
real dollar levels by 1990. Consistent with this objective is 
the 1985-87 Biennial Request proposal which calls for seven 
percent salary increases over each of the next two years. 

2. To be more competitive, the University should initiate a "cafeteria" 
benefits package from which faculty might select benefits that best 
meet individual needs. The Senate Committee on Faculty Affairs, in 
conjunction with the vice president for finance and operations, should 
propose additional fringe benefits for such a package. 

Resoonse: Further study by the recommended groups is appro
priate and, in fact, is currently under way. Recent and 
pending changes in IRS treatment of cafeteria plans and benefits 
suggest that significant changes might be limited. 

3. In terms of salary comparisons, the University's reference group should 
be broader than the Big Ten and the AAU and should include the top ten 
research and graduate schools in the nation. 

Resoonse: Salary comparisons are used most often to just; fy 
increased legislative support for faculty salaries. Trudi
tionally, the most reliable and persuasive data have been 
developed by Big Ten and AAU Data Exchange organizations. 
Should more reliable and persuasive data from alternative 
referent groups be made available, the information will cer
tainly be taken into consideration and presented when 
appropriate. 
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4. When it is appropriate, new faculty should be selected from among proven 
scholars. 

Resoonse: The selection of new faculty is not only one of 
the most important but also one of the most difficult decisions 
made by a university. Any number of factors must be weighed -
the potential of the candidates, the needs of the department, 
the availability of resources, the direction of the academic 
field, as well as the applicants' scholarly records. The 
importance given to each individual factor, must, of course, be 
decided on an individual basis by each department. 

5. A special centrally held fund should be established for start-up costs 
-for new faculty. Appropriate uses of this fund would include equipment, 
space remodeling, and supplemental support personnel. 

Resoonse: Agree. In 1983-84, a total of $400,000 from indirect 
cost recovery funds was allocated for such start-up costs. As a 
general principle, use of indirect cost recovery funds for 
start-up costs will be made on a matching basis with colleges 
and departments contributing funds as well as the central 
administration. Final figures for the 1984-85 allocations are 
not yet available; it is, however, anticipated that allocations 
will exceed those for the preceding year. 

6. The University should continue to seek retention funds as a recurring 
item from the Legislature not only to counter offers made to individuals 
it wishes to keep, but also for preemptive retention efforts. 

Resoonse: Agree. The 1985-87 Biennial Request seeks $4.2 
mill ion for the biennium in additional funding for special 
retention cases. 

7. The University should establish a program of junior faculty fellowships 
whereby ten or more junior faculty would be supported and paid from 
central sources over a three-year period in order to advance their 
careers, research interests, and institutional loyalties. 

Resoonse: We endorse the intent of this program. However, 
further study needs to be undertaken to determine the best 
sources of ongoing support for such a program. The recommenda
tion is forwarded to the dean of the Graduate School to 
recommend a funding strategy. 

8. Research professorships should be created for tenured faculty. These 
awards would be 1 imited to one to three years and would all ow selected 
faculty to take advantage of unusual research opportunities. 

Response;: Although ·.te appreciate the spirit of this recommenda
tion, wa cannot endorse it. The essence of a public research 
university is the interactive nature of teaching and research. 
Hence all faculty are expected to participate in both teaching 

-15-



.. 

and research. The University's flexible leave policy permits 
faculty to take advantage of unusual research opportunities as 
they arise. 

9. The General Research Funds of the Graduate School must be greatly in
creased and the criteria for their usage expanded. The funds should be 
used both as seed money for younger faculty as well as to provide oppor
tunities for established faculty to develop and initiate new research 
thrusts, supply matching funds for equipment costs, cover the emergencies 
created by the temporary loss of outside funding, and support travel 
related to the development of research projects. 

Resoonse: We agree in principle with the need to expand the 
amount of flexible money available to support the variety of 
ongoing research needs encountered by faculty. The University's 
strong push to retain an increased portion of the indirect cost 
monies and the increase requested for program accommodations and 
remodeling (PAR> funds will respond to these needs. In general, 
the University's objective of increasing the proportion of 
flexible funds ava1lable recognizes the spirit of this 
recommendation. 

10. To p remote faculty productivity by increasing scholarly opportunities, 
sabbaticals should be made a more attractive option than is presently 
the case. There should be greater flexibility in the use of such leaves 
and the possibility of increased support while on sabbatical. 

Response: We agree that greater use must be made of the 
sabbatical furlough. The Bush program, which is now being 
folded into the University's budget, is one attempt to move in 
this direction. 

Moreover, the Senate Committee on Faculty Affairs has 
established a subcommittee to review the sabbatical and single 
quarter leave policies to see whether any changes might be 
appropriate (see also response to Recommendation 2 of Facili
tating the Scholarly Activities of the Faculty). 

11. The Graduate School should establish two faculty awards, the first to 
recognize outstanding graduate teaching and the second to recogn 1 ze 
excellence in guiding research. 

Response: Individual colleges, c~mpuses, and departrr.ents 
enjoy cons i derab 1 e autonomy in the granting of a1~ards and 
honors. Should the Graduate School deem it appropriate to 
recognize excellence in teaching and advising, it may do 
so within the confines of its authority and fiscal resources. 

12. The Graduate School should sponsor recurring symposia in selected fields 
across the University. Ten such series at a total cost of $100,000 would 
be an excellent investment in bringing the University to the leading edge 
of many fields. 
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Response: Again, this is the prerogative of the Graduate 
School and might be implemented 1f deemed consistent with the 
school's priorities and available resources. Central 
administration would certainly entertain a request for matching 
funds if a comprehensive proposal were brought forward. 

13. Incentives, or at least the removal of disincentives, are required for 
activities that bring honor and recognition to the University. These 
activities include editorships, service on grant advisory panels, 
presentations of papers at national and international meetings, travel 
in connection with the holding of national society offices, publishing 
works, and putting on shows. Policies should be instituted that not 
only make acceptance of such activities the norm, but also provide 
resources for faculty who take on important scholarly-related activities. 

Resoonse: Decisions on such activities and incentives are 
best left to individual units. The issue will, however, be 
referred to the deans for further consideration. 

14. The Graduate School should explore ways of promoting recognition of 
existing quality and emerging centers of excellence within the University. 
Broad recognition of excellence will benefit the University in the 
recruitment of faculty and graduate students and in the seeking of 
extramural support. 

Resoonse: This recommendation is referred to the dean of the 
Graduate School who should examine the problems of identifying 
emerging centers of excellence before any decision is made on 
the promotion of such centers. 

15. Indefinite tenure is a mechanism to protect academic freedom in educa
tional institutions. Appointment with indefinite tenure normally occurs 
at promotion from assistant professor to associate professor, after a 
probationary period of up t'o seven years. The criteria for promotion are 
important to assure maintenance of quality of the faculty at the 
University of Minnesota. On occasion, however, indefinite tenure at lower 
ranks has been granted without promotion, a practice that suggests that 
job protection rather than protection of academic freedom has been the 
main criterion in the decision. This is in direct opposition to the 
stated goals of excellence at the University and should be discontinued. 

Re5oonse: This recommendation deals with a problem that has 
occurred very rarely. Moreover, the new tenure code, effective 
July 1, 1985, is clear in no longer permitting tenure at rank of 
instructor. A recommendation for tenure must be accompanied by 
a recommendation for promotion. 

Further, the revised code states, "Since the standards for 
granting tenure are ordinarily at least as rigorous as 
those for promotion to associate professor, the granting of 
tenure to an assistant professor will ordinarily be 
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accompanied by a prorrotion to associate professor. 
Otherwise a grant of indefinite tenure need not be 
accompanied with a promotion in rank." 

Graduate Studgot Sypport ~nd R9erui~nt 

1. To remain competitive, the University should closely monitor tuition 
rates and student aid packages at other major research universities. 
The University should also dramatically increase funding for fellowships, 
teaching assistantships, and research assistantships. 

2. 

3. 

4. 

Response: Agree. The University's Management Planning and 
Information Services (l'v1PIS) division continues to track the 
tuition, financial aid, and graduate student policies of 
competitor schools. Similarly, to enhance the University's 
competitiveness, an additional $2.5 million in graduate student 
tuition fellowships beginning in 1986-87 is being sought in the 
1985-87 Biennial Request. 

A major effort should be made to provide three-year fellowship packages 
to graduate students through the graduate fellowship program. This 
would require a tripling of funds just to expand the existing program 
to three years for the same number of students. 

Resoonse: This recommendation requires further study, especial
ly in terms of its cost implications. The dean of the Graduate 
School should examine the proposal and report upon its relative 
priority. 

The University should provide incentives for ircreasing the number of 
research assistantships available for graduate students by making deter
mined efforts to acquire outside grants. 

Response: The faculty's overall record of attracting grants 
is exceptional with the University ranking in the top ten 
nationally in the receipt of both federal awards and of private 
gifts and contracts. Additional incentives to increase the 
number of research assistantships might be made available 
through changes in the state's policy on indirect cost recovery, 
changes that are proposed in the University's current biennial 
request. 

Some portion of Gri!.duata School fello·.vship money should be allocJted 
directlY to dep<!rt:nents and programs by January of each year so th<1t 
they can be used to enhance recruitment of graduate students. Depart
ments and progrJms should have a groat deal of discretion in using 
these. funds. 

Respoo;e: Agree. 
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5. Special attention should be given to the recruitment of first-rate 
graduate students in fields in which there are current or foreseeable 
shortages of Ph.D.-trained faculty (e.g., mathematics or the humanities). 

Response: This is referred to the dean of the Graduate School 
for review with a report back to the academic vice president in 
the fall of 1985 regarding fields which should receive special 
attention. 

6. The dean of the Graduate School should meet with the staff of Management 
Planning and Information Services (MPIS) to examine the accounting model 
currently used to compute instructional costs for graduate education. 

Resoonse: No presidential action is required for such a 
meeting and discussion and, in fact, such meetings have 
occurred. It should be noted, however, that further examination 
of the model is unlikely to produce significant changes since 
the major elements of the instructional cost study have been 
adopted as statewide standards by the Legislative Task Force on 
Average Cost Funding or are dictated by federal cost principles. 

7. The University should develop an alternative to an accounting model 
that deals only with expenditures. The alternative model should give 
particular attention to the benefits of graduate education and research 
that are real but that are not included in expenditure-driven models. 

Response: The dean of the Graduate School and the assistant 
vice president for management plannning and information services 
should discuss the recon;mendation and report to the Budget 
Executive. 

a. The Graduate School should hold workshops for directors of graduate 
studies and recruitment committee chairs to help them effect the best 
possible recruiting strategies. 

Response: If the Graduate School in consultation with its 
pol icy council views this as a worthy suggestion, such work
shops should be set up. Increasingly, the effectiveness of 
our recruiting efforts will determine the quality of the 
graduate students enrolled. 

9. A fund should be made avuilJble to bring prospective students to the 
campus and to devE·lop effective means for encouras;ing the students to 
enroll in the University. 

RP-SC0nse: This recommendation appears to be commendable in 
principle but prohibitive in cost, especially if the effort 
were applied widely. Should individual colleges or departments 
decide th.1t on-campus visits are critical to their recruitment, 
then the units should budget the necessary resources 
acc0rdingly. 
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10. The time spent by students in degree-related teaching and research 
should not inhibit reasonable progress toward their degrees. It should 
be emphasized that the major reason for the University providing funds 
for graduate assistants is to support graduate education. 

Resoonse: Agree. 

11. Graduate students should be appointed as graduate assistants only when 
they are making reasonable progress toward their degrees. In the 
situation where the appointing unit is not the academic unit, both units 
are responsible for monitoring progress toward the degree. 

Resoonse: Agree. 

12. Regular methods should be developed and implemented for consulting 
graduate students on policies concerning University libraries. 

Response: Agree. The Senate Library Committee and the Council 
of Graduate Students should investigate current consultative 
arrangements and suggest necessary changes. 

13. To foster a sense of community among graduate students, adequate 
work-study space should be designated for graduate students in their 
departments, and commons rooms should be provided where feasible. Another 
means of encouraging the growth of a community of graduate students would 
be to reserve space for them in a single dormitory. 

Resooose: Agree that such space would be desirable and should 
be considered as physical remodeling or new construction 
occurs. University facilities planning guidelines call for 
involvement of faculty, staff, and students in such 
discussions. Should the dean of the Graduate School have a more 
detailed recommendation on the matter, he should submit it to 
the Budget Executive. 

Progr~ Reyi~s 

1. Unit reviews which provide an important means of assessing the current 
and future promise of academic prosrams should be continued. In partic
ular, external reviews may be the best way to obtain information needed to 
strengthen graduate education and research at the University. 

Response: Agree. Funds for the continuation of program 
reviews have been allocated. 

2. A limited number of super reviews should be underti!ken. These reviews 
would examine broad research areas that span unit and collegiate 
boundaries, and their principal purpose would be to determine how col
laboration in research and staffing might provide critical size and 
encourage new directions in research. 
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Response: Agree. The dean of the Graduate School should 
take this recommendation under advisement for possible 
implementation. 

Csntral F~cilft1es 

1. The planning process should include a better recognition of the specific 
functional use of buildings for academic purposes. An assessment of the 
physical status of University buildings and a schedule of refurbishment 
and remodeling should be routinely included in such planning. Faculty 
should be consulted and their needs for research fa.cil ities should be 
taken into consideration. 

Resoonse: A study assessing the physical status of all build
ings on the Twin Cities campus has recently been completed by 
the Office of Physicc.l Plant and Physical Planning. This 
information will be folded into the academic planning process. 
The recently completed master plan for IT physical facilities 
builds on some of the ideas suggested in this recommendation. 

2. While many buildings are planned with the needs of the first incumbents 
in mind, buildings should not be overly customized. More general purpose 
planning of new buildings is recommended to assure their adaptability to 
changing needs over ti~e. 

Response: Agree. The Office of Physical Plant and Physical 
Planning strives to ensure that new buildings are not overly 
customized. (See previous response.) 

3. In any new building, consideration should be given to setting aside 
space to facilitate the inter- or multi-disciplinary research activities 
of the faculty. 

Response: Agree. Moreover, this consideration should be 
reflected in a unit's plan rather than raised as an afterthought 
in the arct:itectural design. The actual decision to set aside 
such space, however, must be weished against competing needs and 
available resources. 

4. To conserve and extend the usefulness cf equipment purchased with grants 
and contracts, and to incre~se the productivity of faculty and £raduJte 
students overall. equipment thut is not being used by the original 
project investigators or by o~~ers in their departments and is not neeced 
in the lana term should be 1112.de avuilable fer loan to others across the 
University,Jor it should be cffcred at low or no cost to other schools. 

Rqsponc::3: :\gree. The Graduate School, the Office of Finance 
and Operations, and the Office of P.esearch Administration and 
TE:chncloqy Transfer are looking into the feasibility of this 
reccr:ur.enduti on. 
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5. The Handbook of R~?searcb Seryjces 0981) should be updated and dis
seminated widely. 

Response: This recommendation is referred to the assistant 
v i c e p res i dent f o r res e a r c h ad m i n i s t rat i on an d techno 1 c g y 
transfer and the dean of the Graduate Schoo 1 for study and 
possible execution. 

6. The University's libraries are faced with four major kinds of problems: 
of location, of main and departM:lntal 1 ibraries, of acquisitions, and 
of library services. 

Resooose: There is a widespread recognition of the central 
role that libraries play in a research university. There fs 
a similar awareness of certain needs facing the University's 
libraries. Some of those needs are being addressed through 
the implementation of a library automation system, the addition 
of new 1 i bra ry personne 1, and the continued high 1 evel of 
support for new library acquisitions. Other needs, inclucing 
several identified by the task force, are not as easily defined 
or resolved. 

7. A comprehensive study should be undertaken: 

a) To inventory current departmental, collegic.te, and Univer-sity 
policies for the rurchase and use of research equipment and facil
ities. , 

b) To obtain a University-wide inventory of those individual items of 
equipment purchased during the past five years that cost in excess 
of $50,000. 

c) To obtain an estin·.ate of the rate at which existing equipment that 
costs in excess of $50,000 is expected to becci::e obsolete and the 
anticipated cost of replacement. 

d) To obtain estin1ates of the hours per week that major pieces are 
currently used and to determine to \vhat extent the equ i prr:ent could 
be made available to others when it is not in use. 

e) To determine to \·1hat extent and under \1'hut conditions individuai 
faculty members ere now shuring their equipment with cclleugues 
from other depurtments within tho University and with f.o.culty 
men:oers frcm other universities. At the !.,ctr:e tir.:e inforrntion 
should ba elicited as to what extsnt University of ~innesct~ faculty 
~re using equipment from other universities. 

Rnspoose: Agree. The coooerJtive effort of the Grac.'uate 
School and the Office of Finance and Oper<~ticns and the Cffice 
of Research Administrution and T~chnology Transfer will in lar£e 
measure begin to address these matters. 
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8. A key element in the effective use of central research facilities is 
access. The 1 ibrary and computer resources are the most important and 
ubiquitous central research facil itias to which rapid access is impera
tive. In this connection, the current effort by the University to 
design and request bids for a new communication system is most crucial. 

Resoonse: Concur. A contract with Fi rsTel to develop a 
voice/data telecommunication system was approved by the regents 
in the fall of 1984. 

9. All these interrelated issues compose one many-sided problem, which in 
the years of expansion since World War II has grown more desperate 
year by year but has never been fully understood or seriously addressed 
by any responsible University authority. We strongly recommend that a 
high administrative official -- most logically, the new vice president 
for planning -- be given authority to address these issues and be held 
accountable for finding ways to solve or resolve them. 

Resoonse: Agree. These issues are ones which should receive 
priority attention as the University moves forward in the next 
cycle of institutional planning. The assignment of specific 
responsibility for these issues awaits the final determination 
of the structure of central administration. 
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Date of Report: 

Appointed by: 

Members: 

Number of Pages and 
Reeonmendat1ons: 

Key Issue: 

I. BAQ<GRQUtJD 

HIGHER EDUCATION AND THE ECONOMY OF THE STATE 

July 1983 

C. Peter Magrath 

David Lilly (Chair), John Adams, Mahmoud 
Abdel-Monem, Carl Adams, Stephen 
An sol abehere, Elizabeth Blake, Victor 
Bloomfield, John Brandl, Clarke Chambers, 
Virginia Gray, Richard Goldstein, Robert 
Hexter, James Johnson, M. David Merchant, 
Bernard Mirkin, Jerrold Peterson, Lauren 
Pacelli, Anton Potami, Kenneth Roeri ng, 
G. Edward Schuh, Roger Staehle, Wesley 
Sundquist, John Turner 

36 pages and 28 recommendations 

What should be the role of the University 
of Minnesota vis-a-vis the economy of the 
state? 

the Economy of the State completed 
it has been discussed widely both 

There is a general consensus that 
contributor to the economy of the 
University should seek to expand 

The Task Force on Higher Education and 
its report in July 1983. Since that time, 
within and outside the University community. 
the University has traditionally been a major 
state. There is similar agreement that the 
its contributions in the years ahead. 

I I. SL';'-1M,ARY 

The task force submitted 28 \vide-r:lnging recommendations. Action has 
boen, or is being, taken on the following selected proposals. 

An <'.ssistant vice president hJs been appointed to restr~.;cture 
the Office of Research Adrrinistration and to head the new 
Office cf Research Administration and Technology Transfer. 

The UniVl'rsity's patent office has been placed under the 
Office of Research Administration and Technology Transfer. 
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The 1985-87 Biennial Request proposes a change in the indirect 
cost recovery policy so as to permit the University to retain a 
greater portion of these funds; the governor's budget endorses 
the concept. 

The University, the City of Minneapolis, and the state Depart
ment of Energy and Economic Development have compl etcd an 
agreement to develop a high technology corridor between the 
campus and downtown Minneapolis. 

University Relations has completed a review of institutional 
publications and is enacting changes to promote a broader 
awareness of the University's contributions to the economy of 
the state. 

At this time, there is no presidential endorsement of the following 
recommendations: 

Creating a vice presidency for external relations. 

Examining the University pol icy on compensation for principal 
investigators. 

Creating an associate vice president for research with such a 
position to be filled by the dean of the Graduate School. 

Reducing remedial instruction. 

Conducting a formal study of turnovers in dean positions. 

III. SPECIFIC RESPONSES 

1. Raise substantially the academic quality and increase the variety of 
background of students admitted to graduate and baccalaureate degree 
programs and place greater emphasis on the recruitment of mature, 
qualified students. 

ResPonse: Agree in principle that efforts should be expanded 
to attract more high-qua 11 ty students. In part, this has 
been implemented through the alloc.:~tion of an additional 
$300,000 for student recruiting for 1984-85 with substantially 
increased funding approved for 1985-86. Moreover, colleges are 
strongly encouraged to consider this objective in their plan
ning, recruiting, and admission .:~ctivities. In 1983-84 and 
1984-85, $1.6 million and S2.6 million, respectively, '!\'ere 
allocated to non-need-based graduate and professional student 
aid. 

2. Intensify the recruitment of students from out of state and from abroad; 
increase the number of out-of-state tuition waivers for highly qualified 
applicants. 
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3. 

4. 

Respcose: Agree in principle that the University should seek 
to attract the highest quality students regardless of geographic 
location. Over the past year, some progress has been made by 
doubling the number of Presidential Scholars and increasing the 
number of University-sponsored National Merit Scholars by 25 
percent. For 1985-86, $253,000 has been committed to increase 
the number of Presidential Scholars from 100 to 175 and to 
increase the amount of each award from $500 to $1,000. Further 
advances might flow from the establishment of a residential 
honors program, a project currently being studied by the Office 
of Academic Affairs. 

Colleges must also re-examine their recruitment and admission 
policies to ensure that they attract high-ability students 
from outside Minnesota and the United States as well as within 
the state. Finally, we must assess whether the provision of 
out-of-state tuition waivers is the most cost-effective way to 
improve undergraduate quality and out-of-state representation. 
(For additional discussion of international student issues, see 
International Education Task Force responses beginning on page 
34). 

Raise standards for admission to University degree programs, rationalize 
degree requirements, and reduce remedial instruction while charging 
full cost of remedial instruction. 

Resoonse: The admission and graduation requirements of the 
University should reflect the institution's distinctive mission 
as well as its high standards of quality. That means 
encouraging rigor in every program and welcoming any student who 
seeks the challenge of such rigor. It also means that the 
nature of our programs, our expectations, and our entrance 
requirements must be clearly explained and conveyed to 
prospective students 'so that they can prepare themselves 
adequately for admission into University programs. 

Reemphasize the University's high quality 1 iberal arts education, basic 
research, and professional, master's, and doctoral programs. 

R8sronse: This will be a natural outgrowth of cur rr.ove to 
focus our activities. 

5. Explore ways to croate conscrtia of higher education facuities in the 
state so that specialties lire not duplic<1t2d needlessly and so that 
teaching and research skills at cifferent institutions may be shared. 

Rr3c-.~n:-~so: P..gree in principle. Although a number of opport:.Jn
ities already exist, additional cooperative arrangements should 
oe explorea on an individual basis. Discussions are currently 
unaer wa.y to examine the feasibility of summer programs for 
state un1versity faculty to work in the research labs on the 
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University's Twin Cities campus. Deans of engineering programs 
from both the University and State University System are also 
meeting to coordinate their programmatic goals. 

6. Emphasize that the University of ~linnesota system is separate from and 
complementary to the four other postsecondary school systems in ~innesota 
(state university, private colleges, cor;1munity colleges, vocational
technical schools-- public and private). 

ResDcnse: Agree. 

7. Consider possible changes in consulting and compensation rules c;0 t~:·lt 
faculty and professional staff will have greater incentive for research 
and development. 

ResDonse: This recommendation needs to be more specific about 
proposed changes. It should be reviewed by the associate vice 
president of academic affairs for personnel working in 
conjunction with the Senate Committee on Faculty Affairs. 

B. Encourage management and engineering to study and make plans to develcp 
formal service organizations that address the needs of their consti
tuents and that facilitate the instruction and research programs of 
those units. 

Resoonse: This recommendation is referred to the assistant 
vice president for research administration and technology 
transfer who, along with the special consultant to the president 
on Un i vers i ty-i ndustry relations and representatives of the 
Institute of Technology and the School of Management, should 
conduct a feasibility study and report their findings to the 
Budget Executive during fall quarter 1985. 

9. In areas where no clear service mechanism exists, identify faculty and 
staff who are interested in ·working with businesses on applied research 
problems using a one-page resume and key words describing their areas 
of expertise. This information, in a computer-searchable data base, 
would provide outside organizations, especially small businesses, with 
information about interested personnel. Since consulting is an effective 
form of technology transfer, the Universi~y should publicize the framework 
and activities of private facilitat~:.g organizations such as the 
University Research Consortium. 

Resconse: The assistant vica president for research ~cministra
tion and technology transfer has been direct~d to stuuy ~~chan
isms-- including the possible use of ll ccr.1putcr-searchablc cc.ta 
base --to provide information on faculty interested in ;~crking 

with businesses. 

10. Request increased legislative support for basic research, specifica'!ly 
to help scientists bridge the gap between grants, to provide start-up 
funds for young faculty, to augment library resources, to expand clerical 
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support and research assistance, to modernize physical facilities (e.g., 
laboratories) and to improve equipment (e.g., word processors). 

Response: Agree. The 1985-87 Biennial Request identifies 
institutional needs for library acquisitions, instructional 
computing equipment, supplies, clerical support, tuition 
scholarships for graduate students, capital improvements, and 
retention of indirect cost recovery funds. r~eeting these 
needs would be of use not only to scientists between grants 
but also to all researchers. Currently the University of 
Minnesota lags significantly behind Big Ten peers in SEE 
support so essential to productive scholarly work. 

-Examine the University policy on faculty compensation that permits 
salary augmentations for administrators (deans, directors, department 
heads) and for teachers (overload salary for summer and CEE teaching) 
but fails to treat principal investigators on research projects in the 
same way. 

Response: Disagree. First, augmentation is reserved for 
situations in which there is an increase or change in responsi
bilities. Second, federal policy does not permit us to augment 
an individual's salary because she or he has received a grant or 
contract. Finally, it is expected that all regular faculty will 

· actively seek research opportunities and, to the extent pos
sible, receive external support for their scholarship as part of 
their ongoing faculty responsibilities. 

12. Reexamine the University patent pol icy, redefine the policy and the 
process, and monitor faculty reaction to the pol icy and process over 
the next two years. 

13. Review patent policies at the University with the goals of protecting 
the University's long-term .interests, providing University faculty and 
staff sufficient financial and professional incentives so that they 
are encouraged to translate their ideas and inventions into commercially 
valuable patented properties, and providing fair and consistent treatment 
to all interacting parties. 

Resoonse ':o Ngs, 12 ·'\Dd !.3: Policies of the Office of Tech
nology Transfer and Patent Administration are being reviewed 
by newly appointed members of the Patent Committee. Any 
changes in the patent policy resulting from that committee's 
review will be conveyed to the Senate Research Cc:nmittee and 
to the administration befcre implementation. 

14. Examine structure Jnd operation of patent office as to efficiency and 
effectiveness, 

Resoonse: Implemented. The patent office has been consoli
datea into the Office of Research Administration and Technology 
Transfer. The office is headed by an assistant vice president 
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and supported by a recently hired patent attorney who serves as 
the director of technology tran~fer and licensin£. 

15. Make the University more accessible and understandable to vi5itors and 
students by improving signs, building labels, parking directions, 
directory listings, posted maps and published maps. 

Resooose: Agree. The- associate vice president for physical 
plant and physical planning should implement. 

16. Sponsor an open house for businesses to learn how University research 
units work. Use videotapes and newsletters to acquaint businesses with 
the nature of University research activity, encouraging the business 
community to respond with ideas about commercial applications. 

17. 

Response: Individual units may implement as deemed appropriate. 

Organize a permanent "technology transfer council" and use it to 
communication and action programs for small Minnesota companies 
their needs to University resources, both in the Twin Cities 
outstate locations. 

5ponsor 
1 ink ins; 
and at 

Response: This recomrr.endation is referred to the assiste:nt 
vice president for research administration and technology 
transfer for further consideration. 

18. Establish a forum for communication between University scientists and 
the business community leadership. Encourage an entrepreneur; al 
atmosphere among selected faculty by experimenting with various 
incentives. 

Resoonse: This recommendation requires greater specificity. 
Accordingly, it is referred to the special consultant to the 
president on University-industry relations and to the assistant 
vice president for research administration and technology 
transfer. They should assess the feasibility of suggestions and 
respond to the Budget Executive. 

19. Identify all faculty and staff who have published materials on the 
State of 1·1innesota or any part thereof during the past ten years. 
Publish the list of citations and distribute it to government cffices 
and libraries throughout the state as a source of information <.:nd us an 
index of experts. Emphasize items that describe 1·1ir.ne;scta's ch<tr.sir.s 
role in national and international fr~meworks. 

Response: The feasibility, the cost-effectiveness, end thE! 
need for this recommendation warrant study. Accordingly, the 
assistant vice president for research adrrinistration and 
technology transfer should review the proposal and prcceec 
with the recommendation if it is deemed meritorious. 

-30-



a--

I 
I 
l 
I 
J 

I 

I 
I 
! 
I 

l 
I 
I 

I 

I 
I 
I 
I 
I 
I 

20. University Relations should conduct a comprehensive evaluation of the 
effectiveness of the many newsletters and periodicals that are published 
by University institutes, colleges, schools, departments, and programs. 

Resoonse: Agree. The associate vice president for institu
tional relations and his office collect and review publications 
from all units and offer advice and assistance on editorial and 
production concerns. Units are encouraged to contact them for 
help. 

21. Evaluate the structure and performance of the University's "general 
information" telephone service (373-2851) and the overall effectiveness 
of the University telephone 1 istings, including those of outstate 
locations. 

Response: Agree. The vice president for finance should 
implement this recommendation as part of the reorganization of 
University telecommunications. 

22. Evaluate the benefits and risks associated with University participation 
in a technology collection and evaluation process. 

Resoonse: The assistant vice president for research adminis
tration and technology transfer should review and report to 
the Budget Executive on the feasibility of this recommendation. 

23. Select one or two new technological ideas to foster for commercial 
application. Publicize stories of successful cooperation involving 
University faculty and private businesses. 

ResQonse: The University is eager to see the innovative 
ideas of faculty members given the opportunity to be developed 
co~mercially. Indeed, this is one of the primary assignments of 
the Office of Research Administration and Technology Transfer. 

The University should not, however, put itself in the position 
of selecting "one or two" new ideas. Rather, it is the role of 
the Office of Research Administration to encourage all 
interested faculty to put forward their ideas for possible use 
in commercial application. 

Agree to the second part of the recommendation. Publicity 
has been given to recently compieted licensure arrangements. 

24. The University should \vork closely •.'lith the City of Minneapolis to 
determine the feasibility and desirability of establishing a research 
park near the campus. 

Respoo se: Imp 1 emented. The University has entered into a 
partnership with the City of Minneapolis and the state Depart
ment of Energy and Economic Development to establish the 
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Minnesota Technology Corridor. Among other things, the corridor 
will provide a new home for the University Computer Center as 
well as the recently established supercomputer institute. 

25. The vice president for academic affairs must be recognized as the chief 
academic and line officer of the institution. In order to ensure that 
the education and research functions are protected, the academic officer 
must be recognized as having a line status as compared to the supportive 
functions of the other vice presidents. The dean of the Graduate School 
should be designated dean of the Graduate School and associate vice 
president for research, reporting to the vice president for academic 
affairs. 

Resooose: The vice president for academic affairs is already 
recognized as chief academic officer, chair of the Budget 
Executive, and principal line operating officer of the Univer
sity. At this time it does not seem appropriate to change the 
title of the dean of the Graduate School, who already reports to 
the vice president for academic affairs. 

26. Maintain legislative relations function in the Office of the Vice Presi
dent for Institutional Relations. 

Resoonse: Agree. 

27. Consoli date the support functions of the current Offices of Research 
Administration, Patent Administration, Alumni Relations, University 
Relations, the University of Minnesota Foundation and General Development 
into a vice presidential office that serves as staff to the president. 

Resooose: A review of the functions of the patent office led 
to a reorganized Office of Research Administration and 
Technology Transfer under a new assistant vice president. 
The associate vice president for development will continue to 
have responsibility for Development and Alumni Relations. 
All of these activities are within the Office of the Vice 
President for Finance and Operations. The Office of the Vice 
President for Institutional Relations will continue to have the 
responsibilities for University Relations and liaison with state 
gave rnment. 

28. Study the pattern of frequent turnover of deans, directors, and department 
heads to determine 1f this rapid rotJtion undermines the ability of the 
unit administrators to know what research is under ~~ay to 1 ink the work 
and the researchers to users off campus. 

Resoonse: There is no evidence that the turnover rate of 
administrators at the University exceeds the national averages. 
Moreover, constant contact between the vice presidents and the 
deans and directors provides ongoing information on the deans' 
awareness of research 1n their units. Under the circumstances, 
there does not appear to be a need for any formal study of this 
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issue. However, should convincing evidence be found of a higher 
turnover rate at the University, the fssue mfght be studied by 
the deans. 
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Task Force Title: 

Date of Report: 

Appointed by: 

Members: 

Humber of Pages and 
Recommendations: 

Key Issue: 

I. BAa<GRCUNQ 

INTERNATIONAL CHARACTER OF THE UNIVERSITY 

April 16, 1984 

C. Peter Magrath 

John Wallace (Chair), Carol Pazandak, 
Josef Mestenhauser, Michael Metcalf 

40 pages and 32 recommendations 

How might the international character of 
the University be enhanced? 

Over the past two years, no less than ten reports on the University's 
international programs and activities have been undertaken. Most of those 
reports share a common conclusion and one that was echoed by the Task Force 
on the International Character of the University: "The University has both 
an obligation and an opportunity to bring its faculty resources, 1ts knowledge, 
and its international contacts to bear in the further development of interna
tional 1 inkages for Minnesota." This presidential response supports such a 
conclusion. 

II. SL"-lAARY 

The I nternat i en a 1 Character Task Force submitted 32 recomrnendati ons 
that focused upon five related themes: administration, curriculum, students, 
faculty, and outreach. 

Action has been, or is being, taken on the following recommendations. 

Tentative approval has been given to the proposal to broaden 
the responsibilities of the director of the Office of Interna
tional Programs, making that position an assistant vice 
presidency. 

8eginning in fall 1984 housing accommodations have been made 
available for a limited number of visiting faculty. 

Addi ti anal funds have been allocated for programmatic develop
rr.ent in international education, including a $25,000 development 
grant and a $75,000 increase in the budget of the China Center. 
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No administrative action has been taken on recommendations involving 
curriculum changes. Instead, such proposals are referred to the provosts and 
deans for consideration and discussion with their faculties. 

III. SPECIFIC RES?CNSES 

A. Adm1n1strJt1on 

1. The University should appoint an assistant vice president for interna
tional education to provide central leadership in further developing 
the international character of the University. 

Response: Agree. This recommendation has been approved and 
a search committee is being formed. 

2. The assistant vice president for international education should be 
advised by an all-University international education planning and policy 
review council. 

Response: Such an advisory body is presently being appointed. 

3. The University should house selected international units in a common, 
centrally located facility on the East Bank campus. 

Resoonse: Agree in principle; however, the displacement of 
other units implicit in effecting such a consolidation needs 
to be studied carefully to ensure that other higher prior
ities of the University are not adversely affected. Thus, this 
recommendation is referred to the vice presidents for academic 
affairs and finance and operations for consideration in the 
context of East Bank planning. 

4. Each coordinate campus should identify a senior staff member or faculty 
member to be responsible for coordinating and promoting international 
activities and for working closely with the assistant vice president 
for international education. 

Resoonse: Agree. Many units already have a senior adminis
trator designated as the officer responsible for international 
activities. All major academic units should take steps to 
appint an appropriate person to fill this role. 

5. The University should assign a development officer to work with the 
Office of International Progrilms (OIP) to raise funds in support of 
specific international activities at the University. 

ResPonse: Disagree. For the present, collegiate development 
officers should include international activities in their 
work assignments. Units that have no development officer 
should work through OIP and the central development office. 
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6. The University should establish a pool of $50,000-$100,000 to be available 
to the assistant vice president for international education for authoriz
ing University matches for outside matching grants in the area of interna
tional studies and programs. The success of this effort should be 
evaluated at the end of an initial two-year period, and the amount of 
money in the pool for any one academic year should be reconsidered at 
that time. 

R.esoonse: Disagree. The existing matching fund process 
should be used. The OIP director should submit such proposals 
to the Office of the Vice President for Academic Affairs to be 
judged on the basis of their quality and priority in competition 
with other such requests. 

B. Curriculum 

1. Each call esi ate unit should address and promote international curricular 
development. Deans and department heads should instruct their curriculum 
committees to monitor degree requirements, major and minor programs, and 
course proposals to assure that content is appropriately broad and that 
interdisciplinary courses with an international focus and intercultural 
perspective are facilitated. 

Response: Agree in principle. A study supported by an Exxon 
Foundation Grant has now been completed, and a report that 
should indicate how curriculum changes might be effected in 
various parts of the University is awaited. If creative 
ideas arise from this study, it should be an ongoing objective 
of curriculum committees to encourage their implementation. 

2. The assistant vice president for international educaticn, working together 
with the vice president for academic affairs and the deans, should develop 
or improve mechanisms to assure that faculty efforts to add international 
dimensions to their courses and programs are encouraged and are given 
appropriate consideration. 

Resoonse: While it is not entirely clear what "appropriate 
consideration" means, the spirit of the recomrr.endation is 
endorsed. Efforts to internationalize the curricul urn should 
be appropriately rewarded in promotion, tenure, and salary 
decisions. 

3. The School of Management should develop and implement ways to incorporata 
international aspects of business and trade into its curriculum and 
programs. It should also establish internationJl business concentrations 
in its undergraduate and graduate programs. 

Response: The University is seeking legislative support 
($372,000 in 1985-86 and $744,000 in 1986-87) to develop an 
international business education program that would involve 
the College of Agriculture (B.S. in agricultural business 
management and ~1.S. in agricultural management sciences), the 
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School of Management {B.S. and M.B.A.), and the College of 
liberal Arts (B.A. in international relations). 

4. The College of Liberal P..rts should establish an international commerce 
track within its international relations major. 

Res Doose: This recommendati co is directed to the dean of the 
College of Liberal Arts. 

Also, see response to Recommendation B-3. 

5. All foreign language instruction on the Twin Cities campus should be 
monitored by a permanent Committee on Second Language Education based 
1n the College of Liberal Arts and closely linked to the language depart
ments, College of Education, and Prosram in English as a Second Language. 
The coordinate campuses should also consider ways to improve the delivery 
of foreign language instruction. 

ResDonse: This recommendation is directed to the dean of the 
College of Liberal Arts and the dean of the College of Educa
tion. The new, more stringent requirements for foreign lang
uages recently adopted by CLA are consistent with this recom
mendation {see B-6). Foreign language instruction on the 
coordinate campuses should be discussed by the provosts, 
appropriate deans and faculty committees on those campuses. 

6. Advanced placement preparation in 1 anguages should be encouraged in the 
high schools, and the University should be more supportive of accepting 
advanced credits. 

ResPonse: First, the new admission guidelines of the College 
of Liberal Arts seek, among other things, to promote foreign 
language instruction in local schools by recommending that 
students entering the University after 1988 have three years 
of foreign language preparation. Second, students may already 
receive advanced placement for supericr performance on foreign 
language exams. Whether the standards for granting such credit 
should be changed is a decision that individual liberal arts 
programs, and especially departments of foreign languages, must 
determine. 

7. The study abroad grants proposed in Recommendation C-3 should be used 
as an incentive to students to study a foreign language, both before 
departure and during study abroad. Students demonstrating high 
proficiency in the foreign languages relevant to their overseas progr~m, 
or whose proposed study abroad promised to achieve such proficiency, 
should receive priority in the allocation of these grants. 

R8srooc;e: Agree. It is appropriate to give special cons1 der
ation in the grant selection process to candidates with appro
priate language training. The awarding of such grants, however, 
depends upon the availability of resources, and any proposal for 
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a study abroad grant program will have to compete with other 
programs for funding based on its quality and its contribution 
to the mission of education and research. 

C. Students 

1. The University should establish an institutional policy on study abroad 
and develop and maintain a wide variety of study abroad opportunities 
for University of Minnesota students. 

Response: The assistant vice president for international 
education should review existing policies on study abroad, 
publicize such programs widely, and ensure that information 
is readily available so that students can easily explore 
foreign study options. 

2. The University should develop a systematic model for creating, administer
ing, integrating, and adequately supporting internati on a 1 student ex
changes and study abroad programs of an all-University nature. 

Response: Agree. In implementing this recommendation, the 
assistant vice president should involve appropriate Univer
sity units, administrators, and committees. Resource 
1 imitations may necessitate a gradual implementation of the 
model. 

3. The University should make its student financial aid programs available 
for study abroad. In addition, it should establish a special fund of 
$300,000 annually to be earmarked as study grants for students studying 
abroad. 

Response: This recommendation, whi 1 e meritorious, will have 
to be considered 1 n terms of the other high priority demands 
on resources as well as federal and state limitations on the use 
of funds for forefsn study. 

4. The University should continue and expand support of the existing 
University student exchange programs and to increase the number of such 
exchanges as the international interests of col leges and departments 
evolve. 

Resoonse: Agree. See Recommendations C-1, C-2, and C-3 
above. 

5. In consultation '.Yith the International Student Adviser's Office (!SAO) 
and other relevant acade!Tlic support offices in the University, the 
assistant vice president for international education should outline a 
plan that will address the unique needs of international students served 
by the University. 

Resronse: Agree. This recommendat1 on is referred to OIP and 
ISAO for consideration. A plan for programmatic development 
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in this area should designate priorities, steps to, and probable 
costs of implementation. The plan could then be implemented as 
resources are identified. 

6. The University should provide new sources of financial aid to qual Hied 
international students in the form of tuition waivers, international 
work study grants, loans, and employment. 

Resoonse: Given other pressing institutional needs, additional 
tuition waivers for international students do not appear 
possible at this time. Some positive changes in regulations 
relating to the employment of international students have 
occurred in the past two years. Continued discussions on such 
employment as well as on possibilities for loans should take 
place between the assistant vice president for international 
education and representatives of the financial aid office. 

7. The University should encourage the sponsorship of events such as 
workshops, internships, training seminars, living-learning arrangements, 
and curricular enrichment programs that promote interaction between li.S. 
and international students and faculty. 

Resoonse: Agree. The recommendation is referred to the 
Office of International Programs for consideration. 

8. The University should establish and maintain an information network tc 
facilitate contact between international alumni and the faculty and 
students of the University. 

ResDonse: This recommendation is referred to the ~1innesota 
Alumni Association (~1AA) for consideration. While we agree in 
principle, it does not appear to have a high enough priority to 
warrant funding outside of the MAA budget. 

D. faculty 

1. Policies and practices regarding the recruiting of faculty and their 
tenure, promotion, and compensation should be evaluated to assure that 
international activities are given appropriate consideration and 
recognition. 

Resconse: Efforts to improve the document2.tion and evalua
tion of international activities of the faculty will continue. 
The special outreach memorandum should be expunded to cover 
international activities more explicitly. 

2. The University should encourage and provide ir.centives for faculty to 
become more involved in the international dimension by offering help 
through seminars and workshops to internationalize the curriculum and 
by insuring that University support services regarding research, teaching, 
and consul~ing opportunities abroad are available, promoted, and attended 
to adequately. 
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ResRonse: The Office of the Assistant Vice President for 
International Education will be encouraged to sponsor appro
priate seminars and workshops. Specific suggestions for 
improvements in support services for international activity 
must be considered on a case-by-case basis in terms of 
cost-effectiveness and priority. 

The University should develop and publicize an appropriate system of 
incentives to assure that high quality, professionally active faculty 
members become and remain involved in international development 
activities. 

Respon..se: The major incentives should flow from the proper 
evaluation of international activities in the promotion and 
tenure process as well as annual salary adjustments. No other 
incentive system is recommended at this time. 

The University should develop a pol icy and a central fund to support 
departmental, collegiate, and other faculty exchange agreements. This 
fund should be administered by the assistant vice president for interna
tional education with the advice and counsel of an appropriately consti
tuted all-University committee. 

Response: This suggestion will be considered in the del ibera
tions on reallocation of funds for 1985-86. Individual colleges 
should generally provide the funds for exchanges from their own 
internal reallocation of resources. 

The University of Minnesota should explore and expand housing options 
for visiting scholars. 

Response: Agree. During the 1984-85 academic year, visiting 
scholar housing is being offered on the Twin Cities campus in 
Middlebrook, Centennial, and Comstock Halls. Future directions 
will depend on results of an evaluation of the first year 
experience. 

6. The University should acquire or earmark some University-owned housing 
for international scholars. As a first step, five units in Pillsbury 
Court on the T·,dn Cities campus should be set aside for the use of 
foreign faculty participating in exchange programs and be furnished at 
University expense. 

Resooose: This is a corollary to Recommendaticn D-5. 

E. Outr"ach 

1. The University should form partnerships with the K-12 system in the 
state to improve teaching and learning for participation in an interdepan
dent world. Particular attention should be paid to intercultural perspec
tives, international studies, and foreign languages. 
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Response: Agree. The University through the College of 
Education has established "Global Education -- ~nnnescta," a 
program that offers workshops, conferences, and study tours 
to assist teachers in the K-12 system to keep abreast of 
world developments and current approaches.to the inclusion of 
such information within curricula. The College of Liberal 
Arts has been working closely with representatives of the 
K-12 system both to encourage the study of foreign 1 anguages 
and to increase the availability of advanced placement progra~s. 
Additional efforts should be explored through HEAC, HECB, and 
contacts with the superintendents of the Minneapolis and 
St. Paul schools. 

2. The University should establish a Center for International Business, 
Trade, and Economics to coordinate its efforts in the areas of interna
tional business, research, and public service. Among other things, the 
Center should devote its efforts to developing new research directions 
and to identifying and securing outside sources of funding for research 
in these fields. 

Resoonse: This is not viewed as having a sufficiently high 
priority compared with other activities to be funded in the 
next biennium. International programs will be made possible 
through the School of Management, the College of Agriculture, 
and the College of Liberal Arts if requested legislative 
funds, outlined in Recommendation B-3, are forthcoming. 

3. The University should negotiate a formal "Memorandum of Understanding" 
with the United States Agency for International Development (USAID) 
through the Institute of Agriculture, Forestry, and Horne Economics to 
provide stable funding ~nd personal support for the University to under
take institution-building and cooperative assistance projects in develop
ing countries. 

Resooose: Agree. Negotiations are proceeding to accomplish 
this goal. 

4. The Office of International Education should establish a mechanism to 
facil1tate communication with, and disseminate information to, other 
institutions of higher learning within the state about visiting interna
tional scholars and about international activities at the Ur.iversity. 

RPsoonse: The Office of Internutional Programs, which already 
functions in this way, should be encouraged to expand its 
communication with other institutions. The \'lorld Affairs 
Center-Minnesota International Center office can also be 
he 1 p f u l i n t h i s e ff o rt • 

5. The several academic centers, departments, institutes, and programs 
engaged in area studies, international studies, and the study of foreign 
1 anguages · and literatures should continue to expand their efforts to 
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enhance the international and intercultural awareness of our state and 
local communities. 

Response: Agree. This recommendation 1s referred to those 
programs for further consideration • 
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Task Force T1tle: 

Date of Report: 

Appointed by: 

Members: 

Number of Pages and 
Recommendations: 

Key Issue: 

I. BAC:SGROUND 

THE STUDENT EXPERIENCE 

Interim Reports March and June 1984 
Final Report July 1984 

C. Peter Magrath 

John Wallace (Chair}, Jim Anderson, Jean 
Andrews, Stephen Ansel abehere, Elizabeth 
Blake, James Bowyer, W. Andrew Collins, 
Mary Corcoran, Marjorie Cowmeadow, Francesca 
Cuthbert, Jerome Gates, Russell Hamil ton, 
Jay Hayden, Glen Holt, He1d1 Johnson, Samuel 
Lewis, David McCarthy, Gary Nelsestuen, 
Charles Osborne, Stephen Roszell, Donald 
Sargeant, Frank Sorauf, Matthew T1 rrell, 
Colleen Traxler, Janet Van Benthuysen, flo 
wiser, C. Arthur Williams 

65 pages, 37 recommendations, and 250 action 
steps 

How might the quality of student services 
and teaching and learning be improved at 
the University of Minnesota? 

In many ways, the Task Force on the Student Experience confronted the 
most difficult ass·ignment of all the presidential study groups. Its members 
were to address the learning environments of five different campuses, campuses 
that vary widely in terms of student experiences and concerns. Even more 
varied were the recommendations that ultin:ately emerged from the task force 
ex a n1 i nat i on • S om e h a v e i n s t i t u t i o n 'N i d e a p p 1 i c a b i 1 i t y , o t h e r s a r e 
campus-specific; some are major, others are relatively minor; some focus 
upon the classroom, others concentrate upon the total learning environment. 

The final report contains both a complex panorama und a finely grained 
picture of 'tlh(lt should be done to improve the undergrJduate experience. The 
picture-- drawn by students, faculty, alumni, and student affairs personnel -
suqgests that some progress is being made but there is still much to be done to 
ensure that students enjoy as rich ~nd diverse iln educationill experience as the 
University of Minnesota has to offer. 
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II. SL'{HA.RY 

The final report of the Student Experience Task Force contained 37 
major recommendations and 250 "action steps" that addressed three related 
issues: 1) the quality of student services, 2) the quality of teaching and 
learning, and 3) the implementation of the specific proposals and action 
steps recommended by the task force. 

In pri nci p 1 e, each of the 37 recommendati ens submitted in this report 
is endorsed. Detailed attention is given to Recommendations 32-35 since 
they deal with the implementation of the other 33 recommendations. The Task 
Force report contains, in addition to the 37 recommendations, 250 proposed 
action steps. The action steps represent an inventory of possible suggestions 
for each unit to consider in the context and spirit of the broader 
recommendations. 

It should be noted that certain recommendations and steps are already 
being implemented. For example, action has been, or is being, taken on the 
following selected proposals. 

An all-University recruitment steering committee has been 
appointed and charged with improving contacts with prospective 
students and their parents. 

Over $700,000 has been allocated to strengthen University 
recruitment and information efforts, directed toward increasing 
the number of high-ability students in the University. 

A series of letters from the president and regents aimed at the 
top 20 percent of high school students in Minnesota and in 
neighboring reciprocity states has been initiated. 

The number of National Merit Scholarships has been increased 
by a quarter and the number of Presidential Scholarships has 
nearly doubled. 

An all-University committee has been appointed to consider 
the issues and problems to be resolved in a possible transition 
from a quarter to a semester system. 

The office of student affairs has implemented more than 30 
changes relating to common office hours; "holds" on records, 
registration, intercampus bus trJnsportati on; the coordination 
of publ icat1ons, the mailing of grades, trunscripts, and 
diplomas; and the availability of not<:ries, cash machines, and 
advisor information. 
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III. SPP;IF!C ~;CC:-l1EtmQII~IS NlD PESPCZ.ISES 

C'.ual ity of Student Sart1c?S 

To improve what the task force called "the quality of student services," 
nine recommendations were submitted. 

1. Routine interactions with undergraduates should be made as easy 
and efficient as possible. 

2. Performance standards for student contact personnel should be 
established and communicated to the University staff. 

3. A central mechanism to oversee the development of publications 
should be created. 

4. 

5. 

6. 

7 • 

8. 

Information about the University's fac111ties, services, and 
resources should be more effectively provided to undergraduates. 

Realistic expectations about undergraduate education should be 
emphasized in contacts with high school counselors and students. 

Increased efforts should be undertaken to assist students who 
transfer into the University. 

Student complaints about the University's physical environment 
should be responded to in a timely fashion. 

On-campus facilities to increase undergraduate peer interaction 
and student-faculty interaction should be increased. 

9. The physical environment for undergraduates should be i~proved. 

Quali+.y of Teaching ~nd Learning 

To enhance what the task force called "the quality of teaching and 
learning," 24 recommendations were submitted. 

10. Efforts to increase high ability student enrollment and retention 
should continue. 

11. A clear, consistent approach to meeting the remedial needs of 
students should be developed. 

12. Expcctutions about the level of academic preparution required by 
the University should be clearly communicated. 

13. A student's progress from lower division to upper division should 
be filcil ituted. 
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14. Entrance requ1 rements for various colleges and the1 r rel at1 onshi p 
to 1 nst 1 tut ion a 1, program, and degree requirements should be 
reviewed. 

15. Studies to identify the most effective learning strategies for 
lower division students should be initiated. 

16. Additional ways to reward supericr teaching should be created and 
procedures for dealing with poor instruction should be developed. 

17. Budgetary flexibility should be increased to respond to the program
matic and course demands of students. 

_18. Staff resources to alleviate course access problems should be 
identified. 

19. Programs to facilitate the integration of new students into campus 
life should be increased. 

20. The benefits of participation in student clubs and organizations 
should be emphasized. 

21. Coordination and scheduling to create small student groups within 
the larger student environment should be emphasized. 

22. Priority should be given to non-classroom space for the promoticn 
of student interaction. 

23. Active learning strategies for undergraduates should be fostered 
by the vice presidents for acadernic affairs and student affairs. 

24. More active learning opportunities should be offered students. 

25. Active learning programs that are important to the recruitment and 
retention of highly motivated students should be encouraged. 

26. Research studies on class size should be conducted. 

27. Special help for the development of teaching large classes should 
be provided. 

28. A public information program relating to average class size should 
be initiated. 

29. Opportunities for student-faculty interacticn on a one-to-cne 
basis should be publicized. 

30. Opportunities for faculty-student contact outside the classroom 
should be expanded. 

31. Funds to increase faculty-student interaction should be identified. 

-48-



'~I ~ • ... •·"-

• 

J 
j 

I 
I : 
i 
l • i 

i 
I 
j 
; 

1 
i 
l 
l .. 
l 

f ., 
~ . 
i 

36. Standards for the quality and accessibility of service courses 
should be established and implemented. 

37. Goals and the progress towards them in terms of the honors programs 
and enriched learning opportunities should be established and 
monitored. 

ResQopse to Recommendati oos 1-31, 36, and ":!7: As noted earlier, 
each of the foregoing recommendations appears sound in principle 
and is endorsed in principle. The priority that should be 
attached to each and the practicality and the time scale of each 
must be considered as part of an implementation phase. 

In order to implement task force recommendations dealing with a 
subject as complex and multifaceted as the student experience, 
it 1s particularly important that responsibility for 
follow-through be clearly delegated. Accordingly, the assistant 
vice president for undergraduate education and outreach w 111 
assume that task and will be responsible for keeping the 
vice presidents, deans, and appropriate University committees 
informed as the process moves forward • 

Because the circumstances with respect to the quality of the 
student experience differ among the University's coordinate 
campuses, it is particularly important that the provosts and 
appropriate faculty, staff, and students review these 
recommendations. Should additional action steps be warranted, 
the assistant vice president for undergraduate education and 
outreach should be so informed. 

32. The vice president for academic affairs should appoint a small committee 
to oversee the implementation of this report, to continue the plannins for 
the improvement of undergraduate education begun by the task force, and 
to report annually to the Budget Executive and the Senate Committee on 
Educational Policy on actions executed and planned. 

Resoonse: The overall responsibility for implementation of 
this task force report has been delegated to the assistant 
vice president for undergraduate education and outreach. He 
will review each recommendation and, after establishing 
priorities and costs, will determine appropriate assignments 
for implementation. He •:Jill consult with and be assisted in 
these efforts by representatives from tho Offices of the Vice 
President for Student Affairs and Fi nancc and Operations; by 
the provosts and their designees; and by appropriate 
consultative bodies within the University. 

-49-



J ,.. • 

I 

i 
I 
! 

i 
I 
I 
I 
I 
I :. 
\ 
I 
j 

33. The vice presidents for academic affairs and student affairs should 
take steps immediately to see that academic programs, admissions, finan
cial aid, recruitment, and orientation are guided by a common philosophy 
and authority. 

34. 

Response: This recommendation is interpreted as underlining 
the importance of having cohesive and unified institutional 
policies to guide the various undergraduate programs and 
support services. Such policies are found in the Mission 
Statement and other planning documents. The vice presidents 
for academic affairs, health sciences, and student affairs 
are charged with ensuring that the operations for which each 
is responsible are carried out in accordance with such an 
intent. The Budget Executive will coordinate among the vfce 
presidents on day-to-day planning and budgeting issues relatir.g 
to these matters. Moreover, as part of the recently established 
efforts to recruit high-ability students, a permanent structure 
has been created to coordinate recruiting, admissions, financial 
aid, and honors program issues. 

The vice president for academic affairs should immediately take steps 
that will result in explicit attention to documentation of the quality 
of instruction and advising. Guidelines should be developed describing 
how the quality of these activities .will influence resource allocation 
to the units responsible for them. 

Response: This recommendation is already under study by the 
assistant vice president for undergraduate education and 
outreach in consultation with appropriate persons within the 
col 1 eges and the Office of the Vice President for Student 
Affairs. A variety of quantitative and qualitative measures 
are being examined and a number of resource allocaticn criteria 
are being considered. As soon as the staff work is completed, 
proposed guidelines will be brought forward for University 
discussion. 

35. The vice president for student affairs should immediately take steps 
that will result in explicit attention to documentation of the quality 
of co-curricular activities. Guidelines should be developed describing 
how the quality of these activities will influence resource allocation 
to the units that sponsor them. 

Bespoose: Implementation of this recommendation began in 
1981 through the Office of Student Affairs' Task Force- or. 
Research and Planning Information. Currently, an additional 
study is being initiated by the Offices of Academic Affairs 
and Student Affairs to examine the quality and educational 
impact of co-curricular activities. Appropriate guidelines 
will be developed once the study is completed. 
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