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l5i1 UNIVERSITYOFMINNESOTA Office of the Vice President for 
Academic Affairs and Provost 
213 Morrill Hall 

February 16, 1987 

To: Professor Charles Campbell, chair 
Professor Shelley N. Chou 
Professor David W. Hamilton 
Professor Janice Hogan-Schiltgen 
Professor John Howe 
Professor Warren Ibele 
Professor Sally Jorgensen 
Mr. Stephen Kohlmeyer 
Professor Albert H. Markhart 
Professor Jack Merwin 
Professor Margaret Newman 
Mr. Steven Prince 
Professor Irwin Rubenstein 
Professor Vernon Ruttan 
Professor Charles Speaks 
Professor C. Arthur Williams 
Professor John Wright 
Professor George T. Wright 

100 Church Street S.E. 
Minneapolis, Minnesota 55455 

(612) 625-0051 

Ex officio members 
Professor Ellen Berscheid (Chair, Senate Consulting Committee) 
Professor Shirley Clark (Vice chair, Senate Consulting Committee) 
Professor Edward Foster (Acting Assoc. Vice President, Academic Affairs) 
Professor W. Phillips Shively (Chair, Senate Finance Committee) 

Dear Ladies and Gentlemen: 

Thank you for agreeing to constitute the advisory task force on planning for the University Twin 
Cities Campus. Your task is of central importance to the University; I hope that you will each find 
your participation to be both challenging and rewarding. 

CHARGE: Make recommendations on campus-wide program priorities to the Office of the 
Provost. Colleges, academic support units and service units have each been asked to const:rue-i 
their own priorities. The Task Force is asked to provide recommendations for campus-wide 
priorities; recommendations may include reorganization of the priorities within colleges and service 
units as well as the setting of relative priorities acrossunits. In order to do this you will probably 
want to review some details of changes in individual programs and departments; but it is not 
intended that the task force become deeply involved in the details of each unit plan; rather you are 
asked to form a perspective on broad issues of academic policy. 

The most important issue in formulating priorities is to form a judgment as to whether or not the 
University is moving toward a significant improvement in the quality of its programs, with each 
unit judged in terms of its own mission. Priorities should be formulated in light of Commitment to 
Focus and the principles enunciated in the instructions to colleges, academic support units and 
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service units summarized in the Strategy for Focus documents. The Task Force i~ asked to 
consider the following aspects of the University's overall program, to be sure that lts own 
recommendations and the college and other unit priorities take them into proper account: 

• faculty development 
• research 
• undergraduate education 
• graduate and professional education 
• interdisciplinary programs 
• international programs 
• programs that directly serve the state and region through teaching, transfer of technology 

or other direct service 
• affirmative action. 

Recommendations concerning campus-wide priorities and priorities within colleges and service 
units may fall within the following categories (in the list below, a "program" is intended to 
mean any coherent activity or set of activities): 

• creation of a new program 
• increase in expenditures for a program 
• maintenance of a program at its current level 
• consolidation or merger of programs 
• reduction in expenditures for a program, and 
• elimination of a program. 

When budgetary shifts are recommended, either between or within units, the frrst set of 
recommendations should be based on an assumption of a balanced budget: increases in one part of 
the budget should be offset by decreases elsewhere. If the Task Force wishes to also indicate its 
priorities for a 5% increase in the overall academic budget, those recommendations would be 
welcomed. Recommendations on any policy issues that do not translate into budgetary priorities 
but which arise during the course of your review of priorities would also be welcomed. 
Rec<?mmendations should be submitted in a written report to the Office of the Provost in June. 

IN ORDER TO CARRY OUT THIS CHARGE, THE TASK FORCE SHOULD: 

Review the plans of Twin Cities colleges, academic support and service units. The review will 
require examination of college and other unit plans from two vantage points: first to understand the 
implications of the separate plans for the University's total program, and second to review the 
individual plans given that background. 

Meet with deans, directors, committees ,faculty and staff as needed. During review of college and 
other unit documents, Task Force subcommittees are encouraged to meet with appropriate 
individuals to clarify any information presented. The goal is to have the Task Force spend a 
majority of meeting time in informed deliberations in order to approach consensus on the 
recommendations for priorities. 

PROSPECTIVE OUTCOMES OF THE TASK FORCE RECOMMENDATIONS: 

College deans and directors of service units will be given the opportunity to respond to Task Force 
recommendati~ns. I will meet w~th other academic vice presidents (Agriculture, Forestry and 
H?me Econonucs, ~d Heal~ SCiences) to formulate recommendations on academic programs, and 
With other relevant VlCe prestdents to formulate recommendations on service programs· these will 
fmally be submitted to the President and Regents. ' 
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THE TIME COMMITMENT REQUIRED: The review will be tightly scheduled. 
Documents for colleges, and in most cases for service units, will be submitted by the end of March, 
1987. Copies will be distributed to Committee members immediately. Depending on the Task 
Force's own decisions regarding organization, most of the task will probably be delegated to 
subcommittees; however each member will be expected carefully to review each plan. A rough 
time estimate suggests that the committee will require approximately a half-time commitment during 
the Spring term: 15 - 20 hours per week, plus some additional time for study of the plans submitted 
and for drafting reports. 

Ex officio members will not be expected to participate in subcommittees. 

SUPPORT FOR TASK FORCE MEMBERS: To help faculty members rearrange their 
schedules, the Office of the Provost will provide funds to each regular member's academic 
department. The funds might be used, in conjunction with course reassignments, to release the 
member from departmental responsibilities or to assist him or her in other ways. 

Staff support and expenses for the Task Force will be provided by my office. Besides Edward 
Foster who will provide liaison to my office, Mary Bilek will serve as senior staff to the 
committee, and Carol Balthazor will coordinate committee arrangements. Support needs for the 
subcommittees will be reviewed when they are organized; in view of the total number of meetings it 
will not be possible for a regular employee of the Office of the Provost to attend each meeting of 
each subcommittee. 

I will be pleased to meet with you as you start your deliberations, and later as the occasion 
demands. I look forward to our discussions, and to receiving your recommendations. 

cc~ Board of Regents 
Student Representatives to the Board of Regents 
President 
Vice Presidents 
Deans and Directors, Twin Cities Campus 
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Cordially, 

Roger Benjamin, 
Provost and Vice President 
for Academic Affairs 


