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GUIDE TO THE DOCUMENT 

Instructions from the Legislature specify certain components for this report ((Laws of Min
nesota for 1985, 135A.06). This guide shows where those components are to be found. 

"Each planning report shall consider at least the following elements: 

(a) A statement of program priorities for undergraduate, graduate, and professional ed
ucation. [Programmatic plans are reviewed on pp. 4- 37, and appendices]. 

Program plans shall also include data about program cost and average class size within 
each institution. [See Appendix V, tables 1, 4, 5]. 

(b) A review of plans for adjusting the number of facilities, staff, and programs to 
projected level of demand. Plans for adjustments shall consider campus and program 
mergers, campus and program closings, new governance structures, the relationship 
between fixed costs and projected enrollment changes, and other methods including 
consolidation of institutions, services, and programs that serve the same geographic 
area under different governing boards. [The entire Commitment to Focus plan is 
predicated on a specific reallocation of resources to projected levels of demand. Alter
natives have not yet been developed. Regarding the request in the legislation for infor
mation on the relationship between fixed costs and projected enrollment changes, the 
Average Cost Funding Task Force has this subject on its agenda for the corning year. 
The University requests that it be allowed to develop this information in conjunction 
with the other systems, using methods agreed to by that Task Force]. 

(c) Enrollment projections for two, five, and ten years .... [See Appendix V, tables 2, 
3]. 

(d) Estimated financial costs and savings of alternative plans for adjusting facilities, 
staff, and programs to declining enrollments and fiscal resources. [See comment re
garding the Average Cost Funding Task Force under (b), above]. 

(e) Opportunities for providing services cooperatively with other public and private in
stitutions in the same geographic area. [See pp. 37- 42, below]. 

(f) Differentiating and coordinating missions to reduce or eliminate duplication of ser
vices and offerings". (Subd. 3). [See pp. 4- 7, and 37- 42, below]. 



University of Minnesota Planning Report Page 2 

INTRODUCTION AND MISSION STATEMENT 

The University is pleased to submit its 1988- 89 Planning Report to the Minnesota Legis

lature and Higher Education Coordinating Board. The University's plans and implementa

tion in the biennium since the 1986 - 87 report have continued to be based on President 

Keller's February, 1985, report to the Board of Regents, Commitment to Focus. That 

document echoes the main theme of the legislation that mandates planning by the state's 

public post-secondary education systems: System missions should be differentiated in 

such a way that the combined system best achieves the state's overall objectives. The past 

biennium has seen continuing progress to carry out the initiatives presented by Commit

ment to Focus, and a major extension of the University's planning effort, Strategy for Fo

cus. This effort was designed to assure that: 

0 

0 

0 

0 

the plans of each individual unit in the University would be restructured in accordance 

with the directions laid out in Commitment to Focus, 

important issues not addressed by the plans of individual departments and colleges 

would be addressed centrally, 

interested members of the University community and residents of the state would have 

full opportunity to express their opinions on the plans before fmal adoption, and 

budget allocations would be made consistent with the priorities developed in the plan

ning effort. 

Fundamental as the University's re-examination of its goals and objectives in this planning 

process has been, it has not given rise to any questioning of the mission statement adopted 

by the Board of Regents in 1980. This introduction concludes with a summary of that 

mission statement. Then Section 1 provides: 

0 

0 

a review of Commitment to Focus, a report on further steps taken toward its imple

mentation during the past two years, and a description of steps yet to be taken; and 

a description of Strategy for Focus, a report on steps already taken toward its imple

mentation, and a description of steps yet to be taken. 
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Subsequent sections provide a description of the financial plans that are a part of Commit

ment to Focus and Strategy for Focus, and of the physical planning process intended to 

support the programmatic plans. 

THE MISSION OF THE UNIVERSITY OF MINNESOTA 

"The mission of the University is to serve the people of the state, wherever they may 

be, through teaching, research, and public service. It also has an additional obligation 

-- to contribute as fully as resources permit to the meeting of national and international 

needs. 

"Three aspects of [the unique role of the University] need special emphasis: inte

gration, access, and excellence. First, the University is committed to the integration 

of all uses of knowledge: research, teaching, and service are inseparable. Second, 

citizens and agencies of the state must have broad access to the University's wide 

range of programs and services. This requirement implies that programs will be 

widely available throughout the state, that tuition will be kept as low as possible, that 

financial aid will be given to those in need, that admissions policies will be flexible, 

that it should be reasonably easy to transfer within, from or to this institution, and that 

there should be extensive reciprocity agreements with other states. It implies, further, 

that physical barriers to attendance should be reduced as much as possible and barriers 

of sex, culture, and race eliminated. Third, the University is committed to a high level 

of excellence in all its endeavors. This commitment implies that in all the fields in 

which it offers programs the University will assume a leading role in the development 

of knowledge and curricula."! 

The University's present plans grow out of that mission statement. 

IA Mission and Policy Statement for the University of Minnesota, adopted by the Board of Regents July 
11, 1980, p. 3. 
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SECTION I: PROGRAMMA TIC PLANNING 

COMMITMENT TO FOCUS 

Outline of Recommendations 

Commitment to Focus represents a turning point in the development of the University. The 

initial report from President Keller proposed that the University work toward a significant 

improvement in the quality of the institution. This would require that the University ac

commodate its programs and plans to the ecology of the state's higher education system 

and its changing population, both because this would serve the state well and because it 

would permit the University to focus its resources on those programs which it does best. 

The report went on to observe, with respect to improving quality: 

"To achieve that goal, it must maintain the quality of its best programs and improve the 

quality of those programs which most directly serve to enhance its role as an interna

tional research university, a land-grant institution and a metropolitan university. That 

multifaceted role requires a balance; a balance among graduate, undergraduate, and 

professional education and a balance among teaching, research, and service activities. 

"With respect to its educational program, ... the University is seriously out of balance. 

The ratio of undergraduates to graduates students is so high that our resources cannot 

support high quality comprehensively at either level. Since it is unlikely that our grad

uate student numbers can grow, ... [we should] allow our undergraduate enrollments 

to decrease . . . [W]e should then focus on: 

0 

0 

0 

improving the financial support of graduate students ... ; 

recruiting high-ability undergraduates who can best benefit from the University's 

programs; and 

improving the quality of our undergraduate programs."l 

1A Commitment to Focus: Report of Interim President Kenneth H. Keller to the Board of Regents, 
February 8, 1985, p. 2. 
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Actions on Specific Recommendations 

The proposal to reduce undergraduate enrollment has been approved by the Regents, and 

explicit enrollment targets to 1992 have been incorporated into state law (though we will 

learn whether or not the planned reduction in student numbers continues to be appropriate 

only as we observe changes in demand). The financial support of graduate students has 

been substantially improved, with the help of both legislative and private funds, so that the 

University of Minnesota is now competitive with other major research universities in the 

financial aspect of graduate student recruitment. Internal reallocation of funds has provided 

a $1 million program for recruitment of high ability students. And a series of actions, 

described below, has been taken to begin the job of improving the quality of undergraduate 

programs. 

In support of the general change of direction outlined above, Commitment to Focus pro

posed specific initiatives in four areas; here are the proposals and accomplishments to date 

in carrying them out: 

I. Undergraduate education 

• Eliminate two-year degree programs, except at Crookston and Waseca. This has been 

carried out, except that some formerly enrolled students may still complete their pro

grams. 

• Eliminate degree and certificate programs from General College. This, too, has been 

carried out, except that some formerly enrolled students may still complete their pro

grams, to 1991. 

• Eliminate University Without Walls Program. The recommendation was modified; the 

program has been renamed the Program for Individualized Learning, and both the 

scope and the size of the program has been reduced: Only those students are admitted 

to the program who cannot be served through similar programs either within the Uni

versity or in other institutions of higher education (with special attention to the pro

grams of Metropolitan State University). 

• Unify and increase entrance standards across all Twin Cities undergraduate colleges 

(except General College), Duluth, and Morris. New preparation standards for courses 

which well-prepared students would complete in secondary school (not required for 
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admission, but required for upper division work) are to be put into effect starting in 

1991; planning toward these new standards, in cooperation with the state's secondary 

schools, is continuing. A common entry point for admission to the Twin Cities cam

pus has been approved by the Regents, which we expect to be implemented in 1991. 

• Coordinate lower division education across Twin Cities units. The Regents have ap

proved appointment of a Vice Provost for Arts, Sciences and Engineering who will, 

among other responsibilities, oversee lower division education. 

II. Professional education 

• Reduce undergraduate class size in School of Management. An initial recommendation 

and action in July, 1986, was to reduce enrollment from approximately 1,500 to 

1,175; further action in July, 1988 reduced the target level of enrollment to 750. 

• Reduce undergraduate class size in College of Education. The target undergraduate 

and special student enrollment for 1992 has been tentatively set at 1,090, compared to 

a total of almost 2,000 in 1986; the final result will depend on progress in transform

ing professional programs to the post-baccalaureate level. 

• 

• 

• 

• 

• 

Reduce undergraduate class size in School of Nursing. The Regents acted in January, 

1986, to reduce the class size from 150 to 90. 

Cap undergraduate Institute of Technology engineering enrollments. The Regents 

acted in March, 1985, to cap enrollments. The target undergraduate enrollment for 

1992 has been tentatively set at 5,200, about 500 below the 1986 enrollment. 

Reduce DVM program in College of Veterinary Medicine. The Regents acted in Jan

uary, 1986, to reduce the class size from 80 to 64. 

Consider reductions in other professional school class sizes. The Regents approved a 

shift from the Pharrn D to the BS program in Pharmacy, in June, 1986, reduction in 

the entering class size from 200 to 175 for the MD program in the Medical School, and 

reductions in enrollment in Dentistry from approximately 400 to 300 in July, 1988. 

Consider reductions in size and scope of medical residency programs. The target en

rollment for 1992 has been tentatively set at 1,000, 36 below the 1986 enrollment, 

with an expected further decline in later years. 
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III. Coordinate Campuses 

The Regents' actions were all reported in the 1986 - 87 Planning Report (p. 20b ). Imple

mentation of the plans developed there has continued, as outlined further below. 

} IV. Continuing Education and Extension. 

• Increase utilization of University expertise in Agricultural Extension. The change in 

title from Agricultural Extension to the Minnesota Extension Service (MES) reflects a 

broadened mission that the Regents have approved. Steps have been taken to better 

integrate the faculty of Crookston and Waseca into MES, and proposals will be before 

the 1989 Legislature to support a further integration of the Minneapolis faculty into 

programs to meet community needs throughout the state. 

The remaining specific proposals under this heading relate to a more focussed mission 

for the extension programs of Continuing Education and Extension, and to take better 

advantage of modern technology for state-wide delivery of programs. Progress has 

been made in these areas, and further actions are planned for the coming biennium. 

Other Actions based on Commitment to Focus 

The most regrettable feature of the Commitment to Focus report was its omission of any 

clear statement of the role that the University must play in providing programs for students 

of color, both in its Twin Cities campus role as the state's major metropolitan university, 

and throughout the state in serving the needs of minority populations. This omission was 

corrected by the Special Committee on Minority Programs in Support of Commitment to 

Focus (Taborn report). The final report of this committee provided 22 interdependent 

recommendations relating to undergraduate recruiting and admissions, undergraduate re

tention and graduation, minority graduate and professional programs, a minority student 

data base, minority faculty, facilities for minority programs, and administration of minority 

programs. In June, 1987, the Regents adopted the following resolution in support of the 

report and its recommendations: 

WHEREAS, the University is committed to expanding its racial and cul

tural diversity as it implements Commitment to Focus; 
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WHEREAS, an essential element in measuring the success of Commit

ment to Focus will be an increase in the proportion of minority students suc

cessfully educated at the University; 

WHEREAS, the report from the Special Committee on Minority Programs 

in support of Commitment to Focus (Taborn Report) sets the context for im

proving opportunities and climate for minorities throughout the University; 

WHEREAS, the Taborn Report contains an interdependent set of 22 rec

ommendations, some of which require further study as well as integration 

with the University's ongoing planning initiatives (Strategy for Focus); 

THEREFORE, BE IT RESOLVED, that the Board of Regents endorses 

enthusiastically the overall principles, intent and context of the Taborn Report. 

THEREFORE, BE IT FURTHER RESOLVED, that the Board of Re

gents asks the Administration to prepare a detailed plan with measurable goals 

and a timetable and to take necessary actions to ensure that the principles and 

intent of the Taborn Report are achieved. 

The most important action taken to date in implementation of those recommendations has 

been the appointment in August, 1988, of an Associate Provost and Associate Vice Presi

dent for Academic Affairs with special responsibility for the University's minority pro

grams. The future focus of planning efforts from that office is discussed further, below. 

STRATEGY FOR FOCUS 

Commitment to Focus set a goal for improving the quality of the University's programs, 

but it did not give detailed guidance on specific steps that should be taken in order to ac

complish that goal. University Task Force reports both before and after the publication of 

that document provided recommendations on University-wide and campus-wide actions 

that should be taken, but they did not provide guidance on concrete steps for implementa

tion, and there was no analysis of how individual colleges should respond to the new ini

tiative. 

A Strategy for Focus was intended to respond to those needs. It gave each academic de

partment and college in the university an opportunity to review its most recent plans and 

formulate new goals in the light of Commitment to Focus and of recommendations from the 
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University Task Forces, assess the barriers that must be overcome, and decide on a course 

of action designed to accomplish its goals. By focusing energies and resources on a limited 

number of programs consistent with its mission, it was intended that each academic unit 

work to achieve the high level of overall performance to which the University aspires. 

Assumptions underlying the plan 

Principles to inform the analysis 

The following excerpt from instructions to the colleges gives the assumptions that the col

leges were asked to use in formulating their individual plans. 

"1. A Strategy for Focus represents a shift in orientation for program development at the 

University of Minnesota. Growth in resources is not the primary means to improve

ment of our programs; change is the primary means to improvement. Development of 

better programs need not require increases in size, and our analysis of the opportuni

ties that face us must recognize that redirection of resources, rather than increased re

sources, provides our best opportunity to achieve excellence. We need to focus on 

quality rather than quantity. 

"2. Analysis must encompass entire programs, addressing the possible advantages of 

completely eliminating some in order to create or strengthen others, when major 

changes are required to attain a threshold of excellence. Incremental changes that do 

not lead to clear improvement in quality of the high priority programs will not accom

plish our goals. 

"3. For each program, faculty development, both for the present faculty and by means of 

new hires as opportunities occur, must have the highest priority. The quality of the 

university can be no better than that of its faculty. 

"4. Research is central to the mission of each academic department at the university. From 

a base of strong departments with active research programs, attention must be paid to 

interdisciplinary research. This requires that programs seek opportunities for syner

gism; they cannot be satisfied with insular activities, and they cannot succeed with 

strategies that sustain academic enclaves. Each program must consider the opportuni

ties to improve its own quality and strengthen the institution as a whole by looking be

yond the boundaries of its own department and college. 
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"5. With regard to enrollments, analysis should proceed on the assumption that the 

premise of Commitment to Focus will hold: undergraduate enrollment will decline by 

eight thousand, and relatively, there will be a shift of enrollment from lower division 

to upper division and graduate education. Planning assumptions for individual college 

enrollments are proposed [updated projections are shown in Appendix V, Table 2]. 

With regard to financial resources, analysis should proceed on the assumption that 

state funding (0100 budget and state specials) will remain unchanged. 

"6. The nature of this university-- research-based, international, metropolitan (Twin Cities 

campus), land grant, committed to equal opportunity and affirmative action-- should 

permeate our programs. 

"• The university will maintain and strengthen its commitment to improve the lives 

of Minnesota residents through its research, teaching and service mission, in

cluding analysis of pressing social problems, enrichment of the state's cultural 

environment, and effective transfer of technology to provide intellectual, cultural 

and economic returns for the investment made in our programs by the State. 

"• The kind of student who chooses to come to the university depends on the kind of 

program we offer: to attract those students who can benefit most from an envi

ronment of research and scholarship, we must tailor our instructional programs to 

them. Especially undergraduate programs should emphasize intellectual engage

ment, social awareness, ethical involvement and participation in an intellectual 

community. The idea that education is a continuum should underlie each college 

plan. Education must be cumulative; programs need to be coordinated with those 

of secondary schools and community colleges, and among colleges within the 

university; professional programs must have a foundation on strong programs in 

the basic arts and sciences. 

"• 

"• 

The university is committed to serve the international community and to assist our 

local community as it becomes more actively engaged with the world outside our 

borders. International activities and objectives must be identified in the strategy. 

All adjustments to our programs brought about by changing priorities, especially 

shifts of enrollment, must be undertaken with full attention to the importance of 
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maintaining the institution's commitment to equal opportunity and affirmative ac

tion." 

Program Statistics and projections 

The tables of Appendix V show program statistics and enrollment statistics currently used 

for planning purposes; in some cases these have been updated from the information used in 

the Strategy for Focus planning process last year. 

Table 1 shows Average Class Size by college and level of instruction, for Fall, 1987. 

Table 2 gives the projected headcount enrollment levels currently used for planning pur

poses. In some cases these represent unconstrained forecasts (no notation in the margin); 

in others they represent objectives which the college Admissions Office is attempting to 

achieve (C for planned ceiling, M for jointly managed objective). The Board of Regents 

will be reviewing these objectives annually for possible modification. Enrollments are 

shown from 1980 to 1992. 

Table 3 compares the University's projected headcount enrollment with those of HECB, 

with a footnote to explain the basis for the divergences, 1980 to 2004. 

Table 4 shows instructional costs, by college and level of instruction, for academic year 

1986. 

Table 5 shows instructional cost from state funds by college, in constant dollars, from 

1977 to 1986. 

The Process 

The process was described as follows in the instructions to colleges1 

"Criteria considered in setting priorities 

"a. Quality: Inevitably subjective, this measure includes the quality of the faculty (in 

teaching, research and service as reflected in peer national ratings, publications, out

side funding), the quality of students, library collections, and other indices. 

I strategy for Focus, p., 3 ff. 
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11 b. Centrality: Each program should be evaluated in terms of its contribution to the 

mission of the University of Minnesota. Centrality of research, instruction and ser

vice represents a program's contribution to a coherent whole which helps to sustain 

and stimulate related work elsewhere in the university. With respect to instruction, 

centrality also addresses the degree to which a program is an essential component of a 

challenging education that taken as a whole is intended at the undergraduate level to 

communicate an understanding of the major ideas and achievements of humankind 

and a sense of the values of different cultures and ages; at the graduate and profes

sional levels, centrality in instructional programs extends this commitment beyond 

communicating the major ideas and achievements of humankind, to an expansion and 

deepening of knowledge, and to furthering its utilization for society's welfare. 

11 c. Comparative Advantage: What are the unique characteristics of each program 

that make it particularly appropriate to this university? It is not sufficient that pro

grams meet an important local or national need, or that they be unique within the 

state. Many important programs can and should be the responsibility of others, in 

Minnesota or elsewhere. What is the rationale for the program at the University of 

Minnesota? 

11 d. Demand: The direction of change in demand for each program in both the short and 

long term will be considered [based on enrollment projections in appendix table] ... 

Other indicators you might wish to consider include number of applications, quality 

of acceptances, services performed in support of other programs, degrees awarded, 

instruction of students or research undertaken for the solution of pressing problems 

of society. 

"e. Efficiency and Effectiveness: Because aspirations are always limited by the re

sources available, programs must be continually examined to see if more economical 

or more efficient ways are possible to accomplish the same ends. Yet, cost alone 

must not govern the decision; the effectiveness of the program must also be weighed. 

When taken together, efficiency and effectiveness provide an important measure of 

whether funds are being put to the best use. 

"Instructions for formulating the college strategy 

"To ensure success of this process, broad participation is of the utmost importance; 

each department is encouraged to design its own future within the context established by its 
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college administration. Each department and college will, of course, follow normal Uni

versity policies to assure consultation with students and staff; beyond that normal consulta

tion, each department is asked to make sure that there is opportunity for students to be in

formed and to comment on its proposals, and to involve every interested faculty member in 

the planning process. Each college, too, should develop procedures that allow for signifi

cant involvement by faculty and students in the preparation of its own planning document 

which integrates those of the individual departments. 

"Each college will submit a document which shows its preliminary decisions on 

program priorities for the next five years. These submissions will be reviewed by an Ad

visory Task Force and will later form the basis of discussions between each unit and the 

appropriate Vice President. The purpose of these discussions is to reach agreement on a set 

of goals and objectives, as well as measures to be used in assessing progress towards 

them. It is anticipated that the outcomes of these discussions and agreements will be re

viewed every two years and extended to the following five-year planning period." 

Differences among campuses 

The instructions given above were written for the Twin Cities Campus; chancellors of the 

other campuses were invited to modify the details to suit their circumstances, but the pro

cess was essentially the same, with broad consultation and review by an appropriate cam

pus-wide body in each case. 

Review of Campus Plans 

University of Minnesota, Crookston 

The plan reaffirms that UMC's primary focus is on programs in agriculture, business, 

home economics, and hospitality leading to the Associate in Applied Science degree 

(designed for employment) and the Associate in Science degree (designed for transfer to 

baccalaureate programs). 

The plan identifies three major components which seek to: 

• Expand interaction and cooperative linkages within the Institute of Agriculture, 

Forestry, and Home Economics (IAFHE) and with other postsecondary institutions. 

• Strengthen educational programs and students experiences for students on campus. 
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• Provide educational programs and services to individuals within the region. 

University of Minnesota, Duluth 

The UMD Strategy for Focus document identified considerable redirection of resources and 

new programmatic emphases as the campus develops its own unique application of Com

mitment to Focus. The process has been worthwhile. The product will contribute in

creased vitality and quality education not only in Duluth, but to the University and the 

State. 

The heart of our design is to place our undergraduate students in the best possible position 

to succeed. The emphasis in this plan is on the enhancement of the academic components 

of the student experience. This effort is complemented by the plans of the campus support 

units. The highest priority is to improve the coordination and quality of our programs in 

assessment and advisement. The development of a student Achievement Center and a ma

jor cooperative effort by the Office of Vice Chancellor for Academic Administration and the 

Office of Vice Chancellor for Academic Support and Student Life through the Center di

rector will maximize the use of the limited resources available. 

The reallocation of funds to essential courses in composition, mathematics, and 

communication should also result in greater levels of student success and satisfaction. An 

additional component of an improved student experience will be new initiatives in leader

ship training, internships, international experiences, and opportunities for research and 

creative activity. It is anticipated that there will be higher levels of student retention because 

of this overall effort. 

Major programmatic and structural changes are proposed in three of the five collegiate 

units. A reorganized College of Liberal Arts (CLA) will develop and evaluate a core cur

riculum for two years beginning in fall, 1988. Based upon the success of the program, 

further development may occur across the campus. Over the same two-year period the 

College of Education and Human Service Professions (CEHSP) will be emphasizing fac

ulty development, selective buyouts, and resource reallocation. A final decision about a 

shift to the graduate degree requirement (Master of Arts in Teaching, M.A.T.) for teacher 

licensure will be made at the end of the period. The School of Fine Arts (SFA) will reduce 

the size of its unit by three FfE over the planning period, while actively promoting a na

tionally recognized theatre program and focusing on selected areas of strength in art and 

mUSIC. 
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Enhancement of our professional and graduate offerings also is a major goal. Accreditation 

of the engineering programs (computer engineering, materials processing engineering, and 

industrial engineering), computer science, theatre, and the graduate program in social work 

will proceed. Additional resources should be directed toward the School of Business and 

Economics (SBE) so that the business and accounting programs can gain formal accredita

tion. 

We will strengthen our graduate offerings through new program development and through 

cooperative ventures with the Twin Cities campus. Graduate programs in Applied Mathe

matics, in Computer Science, and a restructured Master of Social Work program accepted 

their first students for fall, 1987. Other initiatives include participation in an all-University 

program to develop a graduate minor in Aquatic Science and the potential development of 

new graduate programs that might arise out of "center" activities (e.g., Chemical Toxicol

ogy, Urban and Regional Studies, Northern Circle/Canadian Studies, etc.). The develop

ment of positive new relationships between the UMD graduate faculty and their colleagues 

on the Twin Cities campus will occur through participation in "cooperative" Ph.D. pro

grams. This mechanism for having Ph.D. students on the UMD campus has already been 

used successfully by faculty in the Chemistry Department and in Ancient Studies. Similar 

opportunities are anticipated for other programs. 

The importance of UMD to Northern Minnesota is undeniable and the planning document 

attempts to enhance this status. Specific outreach components through Women's Studies, 

American Indian Studies, Continuing Education, Sea Grant, and through cooperative pro

grams in business development (SEE/Natural Resources Research Institute [NRRI]), and 

resource management (NRRI/Geography/Geology/Biology) will be further developed dur

ing the period described by the planning document. The focus of the cultural community in 

the region will continue to be the School of Fine Arts. In addition, the plan places the 

campus in an improved position to provide skilled leadership for our region. This will oc

cur through improved educational and leadership opportunities that will be realized through 

the baccalaureate program. 

A major emphasis will be placed on the development of an improved capability to strategi

cally manage the resources available to the UMD campus. Administrative reorganization 

(September 1987) has provided a focal point (the Vice Chancellor for Finance and Opera

tions and a campus Budget Committee) for fiscal reporting and for budget planning. The 

success in blending the functions of administrative and academic data processing will be 
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used as a possible management model for the current and future operations of the Informa

tion Services and the Library. Moreover, a Director of Institutional Research was hired 

(July 1987) to assist in the development and analysis of the information necessary for in

formed decision making. The current and emerging programmatic needs will be related in 

documented fashion to requirements for equipment and space. The overall goal is the 

formulation of a coordinated approach to information management and decision making. 

The Strategy for Focus process was a timely, yet arduous, exercise. At the present stage in 

the development of the UMD campus the document should be considered the first of a se

ries of strategy statements to position UMD among the best of the mid-sized comprehensive 

universities. 

University of Minnesota, Morris 

The Five Year ( 1987 -92) Academic Plan for the University of Minnesota, Morris consists 

of three major parts: 1) revision of the general education program, 2) establishment of an 

honors program, and 3) overcoming funding deficiencies. The final version of the aca

demic plan will be available this fall, 1988. 

The plan to revise general education in the liberal arts at UMM is called Project Prosper 

("Pros" is a reference to the process portion of the new General Education Requirement; 

"Per" refers to the Perspectives portion). It has two important goals. The first is to be

come familiar with the process_of liberal learning, to acquire 1) the intellectual skills, 2) the 

communication skills, and 3) the framework of knowledge needed for successful advanced 

work. The second is to expand one's intellectual perspectives, gaining enough under

standing of the principal areas of human endeavor to be able to learn more when necessary 

in the future and to have a sense of the limits of one's knowledge. 

The process part of liberal learning includes the Fall Course, "Inquiry: Values in a Chang

ing World", a required course for all freshmen during their first quarter at UMM. The pur

pose of the course is to provide an introduction to liberal education. Additional new pro

cess requirements include two freshmen composition courses, one year of a foreign lan

guage, an introductory speech communication course plus at least one course that applies 

the principles of oral communication, at least two courses which require expository writing 

skills, a course that discusses the fundamental principles of computing devices and algo

rithmic solutions plus at least one course which includes the application of computing prin

ciples, and at least one advanced course outside of the student's major. 
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Expanding perspectives are grouped under three headings. Under "The Self and Others" 

there are four categories from which students must take at least one course each. They are 

The Self, Historical Perspectives, Different Cultures, and Social Institutions. Under "The 

Arts", there are three categories from which students must also take at least one course. 

They are Analysis and Interpretation, Performance, and Arts and Culture. The Physical 

and Abstract Worlds includes two categories: The Natural World, from which students 

must take at least two courses, and Abstract Systems, from which they must take at least 

one course. At least one of the courses meeting the expanding perspectives requirements 

must have a non-Western focus. Finally, a health/fitness requirement is also included. 

Any UMM student is eligible to participate in the Honors Program. To graduate with hon

ors, a student must earn "A" grades in at least half of the credits earned at UMM; complete 

at least one honors course per year of participation; engage in a number of co- and extra

curricular activities; and complete an honors project. 

Underfunding of the academic program includes the need for a number of new faculty and 

staff positions. Other academic needs in the plan include library automation, additional 

student employment support, funds for new equipment, and support for faculty develop

ment, research, and travel. 

University of Minnesota, Twin Cities 

Collegiate Plans 

The expected contents for college documents were described as follows in the instructions 

to colleges I 

"Issues to address in the college strategy document 

• "As part of its document, each college will evaluate and rank in groups its present and 

proposed new programs as they relate to the structure of the university as a whole. 

Programs central to the university's mission should be given relatively high priority. 

Inasmuch as overall needs of society are often greater than any single institution's ca

pacity to fulfill them, special weight should be given to those programs that not only 

I strategy for Focus, p., 5 ff. 
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fulfill needs of society but are appropriate to the University's academic strengths, re

sources, and mission. 

• "The document should be based on an assumed steady state budget at current levels 

and should include a supplement which shows how, after appropriate internal reallo

cation, additional resources would be used to strengthen existing programs and to 

support new programs of highest priority. One purpose of this effort is to develop 

agreed-upon academic priorities so that requests for funding and reallocations can be 

considered in the context of university-wide needs." 

The college-specific issues have been addressed by central administration in a series of 

meetings with college deans, and, where necessary, by the Board of Regents. 

Campus-wide issues 

The planning process was designed to raise issues not addressed by the individual colleges, 

through the review carried out by the Advisory Task Force on Planning. These include the 

following: 

Academic Policy 

Equal opportunity and affirmative action: The campus needs to establish numerical goals 

for recruitment and retention of female and minority faculty members, and for minority 

students. These goals need to be specific to the individual college, with collegiate admin

istrators held accountable for their achievement. 

Educational policy: Over the past several years, the length of the class period has been re

duced on the Twin Cities campus, and at least in some cases the academic effort and ac

complishment represented by a course credit may have been reduced. The plan calls for 

review of this issue, in order to decide whether or not changes are necessary. Further re

view is also called for regarding the possible advantages of moving to a semester system, 

and regarding possible adoption of campus-wide standards in assigning course grades. 

Faculty policy: The graduate faculty is asked to review current policies for initial appoint

ment and continuing membership in the graduate faculty. Tenure regulations are to be re

viewed, to determine whether the present maximum probationary period of 6 years best 

serves the interests of the faculty and of the University. Changes in laws relating to 

mandatory retirement call for review of University retirement policies. A more flexible 
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program of sabbatical leaves will be considered. Finally, the campus-wide review led to 

the conclusion that department chairs, directors of research institutes and centers, and other 

managers within the University would benefit from more formal educational programs in 

University management, and from a more formal, systematized review and evaluation 

process. (It should be noted that, while these initiatives come forward from the Twin 

Cities planning process, they are system-wide issues). 

Academic Organization 

Organization of the Arts, Sciences and Engineering: A major finding of the Advisory Task 

Force on Planning last summer was to call attention to the erosion of quality of the arts and 

science programs at the University, and to the impact of that erosion on the quality of its 

professional programs. When combined with the central role of the arts and sciences in 

undergraduate education, and the priority given by Commitment to Focus to improvement 

in that program, this finding led to a recommendation for major administrative attention to 

the arts and sciences. Because of the unique linking between the natural sciences and engi

neering programs, both intellectually and administratively in the Institute of Technology, 

engineering was included with the arts and sciences. A proposal was made to appoint a 

Vice Provost for the Arts, Sciences and Engineering, to whom the deans of the College of 

Biological Science, the College of Liberal Arts (or its successor colleges, if divided), Gen

eral College, and the Institute of Technology would report.1 The main responsibility of the 

position is to provide leadership for the colleges reporting to it, to improve the academic 

quality and reputation of the constituent programs, both graduate and undergraduate. A 

major responsibility of the Vice Provost would be to make sure that the University's overall 

priorities are kept at the forefront in the attention of each college. The Vice Provost should 

be in the President's cabinet to assure that central administration keeps the problems of 

these colleges in mind. 

Freshman admission, entering counseling and lower division advising will all be coordi

nated through the office of the Vice Provost. In particular, the Twin Cities campus will 

shift from an admission process in which the potential student applies to a specific college 

1 In addition, a new School of Architecture and Landscape Architecture would report both to this vice 
provost and to the Vice President for Agriculture, Forestry and Home Economics, the latter because of the 
close link between landscape architecture and horticulture. The School of Architecture is now 
administratively located in the Institute of Technology. 
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to one with a single entry point for freshmen, preserving separate paths for students with 

specialized interests, with central advising and counseling services that are coordinated with 

the colleges. A continuing objective for the program will be to permit undergraduate 

students to move easily among majors. 

Undergraduate education: Administrative coordination of the arts, sciences and engineering 

under the Vice Provost provides an opportunity to make concrete improvements in under

graduate education, the need for most of which have been identified by previous task 

forces. Among the more important are these two: 

• Active learning 0!2!20rtunities: Commitment to Focus states that we should "fashion a 

role to fit our strengths" in undergraduate education. This means to emphasize active 

understanding of modes of inquiry and participation in artistic expression, consistent 

with our role as a research university; it means to take advantage of opportunities of

fered by the metropolitan area for internships, field learning and community service; it 

means to accept the University's international role by making it an integral part of the 

undergraduate educational experience; and it means to encourage activities that support 

academic programs, and that foster understanding of and respect for the broad range of 

backgrounds and viewpoints that are found in the University community. A 

coordinated revision of curriculum will be needed to accomplish these changes. 

• The role of professional schools: Our present organization precludes extensive 

involvement by the faculties of post-baccalaureate professional schools in under

graduate education, and limits participation in that education by the faculties of pro

fessional schools in the broader education programs of the University. More flexible 

liberal education electives that include courses offered by professional school faculty in 

the arts and sciences curriculum will give uncommitted students greater access to the 

faculty of professional schools and vice versa, and will provide general education 

courses that link the arts and sciences to important issues of public policy and other 

professional concerns. Faculty in the professional schools will, in some cases, 

transfer instructional effort to courses in underlying core arts, sciences and engineer

ing, helping to sever the tight link between the focus of research activity and the focus 

of instruction in a department or college. 

Organization of the Biological Sciences: The Provost will appoint a Policy Council of Bi

ological Sciences consisting of the Deans of the College of Biological Sciences, the College 
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of Agriculture, the Graduate School and the Medical School, with a faculty advisory 

committee. There has been a perception for several years that the biological sciences pro

gram at the University of Minnesota is less than the sum of its parts. Large sums of money 

are received from granting agencies for biological research, but there does not appear to be 

corresponding national recognition. There has also been a recurring perception that frag

mented programs, divided between the Minneapolis and St. Paul campuses and among 

colleges reporting to three vice presidents, have caused at least part of the problem. This 

administrative structure is intended to address those issues. 

Organization for Research Policy: The President will appoint the Provost, the Vice 

Provosts for Agriculture, Forestry and Home Economics, for Arts, Sciences and Engi

neering, and for Health Sciences, and the Dean of the Graduate School as the Research 

Executive Council for the Twin Cities campus with the Provost as chair, to resolve ques

tions of research policy, with a faculty Council of Research Scholars to provide advice on 

matters of research policy. This new organization responds to the finding by the Advisory 

Task Force on Planning that the previous system for formulation of campus-wide and sys

tem-wide research policy is inadequate. 

Funding Priorities 

The priorities of the Twin Cities campus presented in Academic Priorities, 1988- 1993, 

are classified under four heads: the general health of the institution, core programs, land 

grant related programs, and specific opportunities for building quality. These are listed 

below, and summarized in Table 1, p. 22. 

General Health of the Institution 

Computing Services: The need is for $2.1 million, primarily for networking; this will 

permit communication by personal computer from the University, and from the entire re

gion by going through the University, to central data resources and experts in universities 

and research centers throughout the country, via communications channels being estab

lished by the National Science Foundation (NSF NET) and the Committee on Institutional 

Cooperation (CIC NET). 



University of Minnesota Planning Report Page 22 

TABLE 1. PRIORITIES FOR FUNDING 
New Public 

Funds 
Thousands of $s 

GENERAL HEALTH OF THE INSTITUTION 
Computing services $2 100 
Instructional equipment and support 5 000 
International education 400 
Library 5 000 
Minority proarams 1 000 
Underaraduate advisina 1 000 

Subtotal $14 500 

CORE PROGRAMS 
Bioloaical Sciences $2,250 
Enaineerina Mathematics and Physical Sciences 2 700 
Humanities 1 ,500 
Lower division education 750 
Social Sciences 1,500 

Subtotal $8 700 

LAND GRANT-RELATED PROGRAMS 
Aaricultural Experiment Station Multidisciplinary Research $1,500 
Biomedical enaineerina 500 
Biomedical ethics 300 
Comouter Science and Electrical Engineering 1 000 
Outreach 2,000 
Office of Research and Technoloay Transfer Administration 350 
Pharmacy 750 
Public Health 1_L250 
Veterinary Diaanostic Laboratory 300 

Subtotal $7,950 

SPECIFIC OPPORTUNITIES FOR BUILDING QUALITY 
Architecture and Landscaoe Architecture $250 
Humohrey Institute 350 
Institute for Mathematics and Its Applications 400 
Manaaement Information Systems 300 
New interdisciplinary oroarams 350 
Theoretical Phvsics Institute 400 
Other research centers 2_LOOO 

Subtotal $4 050 

TOTAL $35 200 
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Instructional equipment and support: The need is for $5 million, primarily for annual re

placement and maintenance of scientific equipment in instructional laboratories, but also for 

audio and audio-visual equipment, and for technicians to assist in setting up laboratory 

demonstrations, etc. Five years ago, the annual expenditure for instructional equipment on 

the Twin Cities campus was under $12 per student, the lowest in the Big Ten; the next 

lowest level of expenditure was over $30 per student. 

International education: The need is for $400,000. The University is committed to inter

nationalizing undergraduate education. It seeks to develop competence among the under

graduate student body in foreign languages, an understanding of and ability to work in for

eign cultures and an interdependent world, and comparative perspectives and insight within 

academic disciplines and the professions. It expects to graduate a cadre of undergraduates 

with skills that enhance their capacity to be competitive in the world community and an in

creasingly internationalized economy. 

To attain these goals, the administration proposes the formation of an efficient and accessi

ble study abroad program. An estimated 800 undergraduates now study abroad each year. 

We expect at least to double the figure in three to four years and quadruple participation in 

the program in ten years. Special attention will be paid to establishing opportunities in the 

developing world and in world areas which are academic priorities at the University. 

Libraries: The need is for $5 million. Demands on the libraries have increased substan

tially in the last decade without a commensurate expansion of resources. Need analyses 

indicate a staff shortfall of approximately 100 and an acquisition budget which is 15% be

low that of peer institutions. The Libraries' emerging role, via Minitex and other interli

brary loan systems, as the central information resource for the entire state and region, new 

and innovative teaching and research programs, the need for automation, deterioration of 

the physical condition of existing collections, as well as staggering increases in the cost of 

acquiring materials due to a weakened dollar, all demand a substantial increase in funding 

for the Libraries. 

Minority Programs: The need is for an annual appropriation building to $1 million over the 

next five years, as follows: $350,000 for minority faculty recruitment, retention and asso

ciated programs; $150,000 to expand recruitment efforts for minority students; $400,000 

for increased financial aid and other student support; and $100,000 for maintenance of a 

tracking system to monitor the performance of minority students and associated research to 
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improve minority retention using that data base. The expenditures are all in response to 

initiatives recommended by the Special Committee on Minority Programs in Support of 

Commitment to Focus (the Taborn Committee). 

Undergraduate advising: The need is for $1 million, for funds that would be allocated by 

the Vice Provost for Arts and Sciences to reorganize and improve the undergraduate advis

ing system. The ability to explore the wide variety of intellectual and artistic disciplines in 

the University, to make informed decisions about courses and programs, and to move effi

ciently and with distinction through the undergraduate curriculum requires a sophisticated 

and high-quality advising system. We recognize the need to bring student adviser/advisee 

ratios and services into conformity with national standards, and to adjust the organization 

of the advising system to improve coordination and leadership. Particular attention must be 

given to the advising system for lower division students; this system will include an im

proved communication network between the lower division student and the upper division 

professional schools. 

Core Programs 

Biological Sciences: The need is for $2.25 million for the biological programs for the in

stitution. This area is unique in the combination of rapid scientific development, exploding 

future career opportunities, and impact on the state economy and society (agricultural and 

health science applications). 

Engineering, mathematics and physical sciences: Within engineering, among the most 

pressing needs are for instructional equipment and support staff, and for the seriously un

derstaffed electrical engineering program, each discussed separately. Apart from those ur

gent needs, however, the engineering programs are of high priority, with exceedingly high 

student demand, high national distinction and inadequate resources. Mathematics and the 

physical sciences are central to research and instructional programs throughout the Univer

sity; particularly urgent needs here are for permanent funds to replace temporary instruc

tional support that has been provided year by year, and funds for research equipment 

matching grants, responding to the National Science Foundation's increasing insistence on 

a University contribution to match their own funds for laboratory equipment. The total 

combined need is for $2.7 million that will help ease resource constraints in order to protect 

present high quality and correct weaknesses across the engineering, mathematical and 

physical sciences. 
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Humanities: $1.5 million is needed, primarily for the college's support budget (supplies, 

equipment and expenses, and teaching assistants). In addition, the administration will be 

prepared to provide substantial short-term funding for new faculty hires, with the funding 

to be phased out as resignations and retirements permit. 

Lower Division Education: The need is for $750,000, to be provided after a Vice Provost 

for Arts, Sciences and Engineering has been appointed. Many aspects of lower division 

education at the University are now unsatisfactory due to crowding and inadequate re

sources. These funds would be directed to those aspects of the program where, in the 

judgment of the Vice Provost, they would have the largest impact to improve the lower di

vision education experience. 

Social Sciences: The request is for $1.5 million, primarily for the college's support budget 

(supplies, equipment and expenses, and teaching assistants), although part of the funding 

might be awarded to other colleges, particularly for an intercollegiate program in the cog

nitive sciences. The need for further support in the social sciences is particularly urgent 

because this group of departments includes areas of the University's greatest academic 

strengths, and retrenchments of the College of Liberal Arts over the past several years have 

threatened the continued existence of that center of excellence. 

Land Grant-Related Programs 

Agricultural Experiment Station Multidisciplinary Research: The need is for $1.5 million. 

The Minnesota Agricultural Experiment Station (AES) has built and sustained strong disci

plinary science in the traditional disciplines and departments. Some of the departments and 

programs, and the AES as a whole, are ranked among the top 5 or 10 in the country. 

However, many of today's problems in agriculture, forestry and related natural resource 

economies and in rural families and communities can be addressed only by a team of fac

ulty from several disciplines, each contributing their unique expertise towards the solution 

of the problem. In accelerating such multidisciplinary efforts, the AES also needs to tap 

additional scientific expertise in units outside of the Institute of Agriculture, Forestry and 

Home Economics. Additional state resources are needed to fund research in some non-tra

ditional units and to facilitate faculty interaction and collaboration across disciplinary lines 

on addressing major issues and problems of society. 

Center for Biomedical Engineering: The need is for $500,000 to provide core support for 

a new interdisciplinary program involving the Medical School and the Institute of Technol-
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ogy. Start-up funding for the center and an endowed chair for the director or a senior fac

ulty member have been obtained from private sources. This program is of particular 

importance to the state because of the large concentration of medically-related industry in 

the Twin Cities. 

Center for Biomedical Ethics: The need is for $300,000 to provide core support for the 

center which is currently funded by a grant from the Northwest Area Foundation. The 

center, of the first of its kind in the nation, will develop teaching, research and service pro

grams to assist society in resolving the numerous ethical dilemmas created by new tech

nology in health care. 

Computer Science and Electrical Engineering: The need is for $1 million, to include new 

faculty positions and substantial increases in expenditures for teaching assistants, technical 

assistance, supplies, equipment and expenses for the Computer Science and Electrical En

gineering departments. The fields are important to the economy of the state; the depart

ments has very strong student demand, and inadequate resources: the ratio of undergradu

ate and graduate majors to faculty is approximately 50:1 in Computer Science, and 36:1 in 

Electrical Engineering. This increase in resources, coupled with a slight planned reduction 

in the number of undergraduate majors, will permit a significant improvement in the quality 

of the education offered, which will better serve the needs of industry than do the present 

programs. 

Office of Research and Technology Transfer Administration: The need is for $350,000 to 

provide greater administrative support to the acquiring and implementation of sponsored 

research, to obtain a clearer profile of trends in sponsored research at the University, and to 

staff the Executive Research Policy Council. 

Outreach: The need is for $2 million. As a land grant university, the University of Min

nesota has a responsibility to help the people of Minnesota live and make a living through 

research and education. Traditional program emphases and resource constraints have lim

ited the Minnesota Extension Service (MES) from fulfilling a broader role as the major out

reach arm of the University. The University will support a broadened mission and 

capability of the MES as it seeks through nonformal education to enable people to foster 

full development of youth, adults, families and communities; to improve our economy; and 

to provide effective natural resource management. Greater flexibility will be achieved with 

current funding, to secure the involvement of more faculty and staff outside of the 
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traditional departments and colleges in MES programs. New resources will be sought to 

enhance this broader role and expand the University's outreach with MES educational pro

grams. 

With regard to formal education at the undergraduate and graduate levels, accessibility to 

the University's programs is sometimes limited because potential students cannot attend 

classes in the Twin Cities; many are older students who must remain employed while fur

thering their education. In curricula unique to the University, such as agriculture, and 

where demand warrants, additional course offerings will be scheduled at off-campus loca

tions to allow students to progress towards degrees without relocation. 

Pharmacy: The need is for $750,000, for laboratory equipment and support for the col

lege. Rank funding comparisons show that Pharmacy is at the bottom of its peer group in 

direct expenditures per full year equivalent student. It is evident that the college will be 

unable to maintain its current enrollment without additional state funds. 

Public Health: The need is for $1,250,000. The School of Public Health has been ex

traordinarily successful in attracting sponsored research and training support, primarily 

from the federal government. It ranks second among academic units at the University in 

this regard. A special problem which it faces, however, is an unusually low level of state 

support, whether measured by the fraction of its budget provided by the state (17%) or di

rect expenditures per student (last in its peer group). This creates instability and forces the 

school to adjust its priorities to those of external funding agencies. That fact, coupled with 

the importance of its programs for the state and significant opportunities now before the 

University to build a program of national distinction, justify identifying this school as a 

target for new funding support. 

Veterinary Diagnostic Laboratories: The need is for $300,000 to provide additional core 

support. The laboratory delivers essential animal health services to the state's livestock and 

poultry industries and serves as the official laboratory of the Minnesota Board of Animal 

Health. Although its primary function is service, the laboratory makes a major contribution 

to the teaching and research program of the College of Veterinary Medicine. The laboratory 

is currently underfunded and a request for additional support is part of the University's 

1988 state legislative request. 
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Specific Opportunities for Building Quality 

Architecture and Landscape Architecture: The need is for an additional $250,000 which, 

together with new chairs provided through the Minnesota Campaign, will support the de

velopment of a school of national excellence under the leadership of the current director. 

Humphrey Institute: The need is for $350,000, primarily for the development of inter

disciplinary programs linked to colleges throughout the University where research and in

struction relevant to important issues of public policy arise; examples include policy with 

regard to agriculture, health, and the uses and consequences of new technologies in in

dustry. 

Institute for Mathematics:and Its Applications: The need is for approximately $400,000 to 

maintain current efforts that help develop the linkages between mathematics and the fields 

in which it can lead to new understanding, from ecological systems to economics and from 

molecular biology to astrophysics. 

Management of Information Systems: $300,000 is needed for the program in management 

of information systems, to replace temporary funding that will help maintain Minnesota's 

program at the forefront of this field nationally; the underlying program in Management In

formation Systems is not only of central importance to the Carlson School of Management, 

but it is one of the anchors of the computer and information science thrust at the University. 

New Interdisciplinary Programs: The need is for $350,000, to be used under the direction 

of the Research Executive Council, to support entrepreneurial initiatives for new program 

development. Plan for Focus pointed out that the University of Minnesota has not been at 

the forefront in development of new areas of research, and that we have no ready mecha

nism for starting new initiatives and stopping old ones which have been less than com

pletely successful. (The most recent example of a new interdisciplinary program that ap

pears to be succeeding, with the help of the initiatives of several deans, has been the 

neuroscience program; biomedical engineering offers another successful example.) This 

fund, administered through the Graduate School, would be used to offer start-up help to 

new programs, with funding from this source for up to five years; after that, the initiatives 

would have to obtain regular funding from other sources, or be terminated. 

Theoretical Physics Institute: The need is for $400,000, to be combined with internally re

allocated funds that will provide total University funds of $650,000 to match external pri-
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vate funds for a new initiative in an area in which Minnesota has an opportunity to build a 

center of national excellence, and at the same time add to the scientific infrastructure of the 

University. 

Research Centers: The need is for $2 million, to provide required matching funds for new 

research centers. By mid-January, 1988, 16 proposals for center funding were pending 

before Federal agencies, 7 were under preparation for submission in the near future, and 

several others were being developed. Clearly, the University submits many more applica

tions for such centers than it receives funding for, so the exact initiatives to be pursued are 

not known with certainty. The University offers commitments of matching funds only for 

those which fit with high programmatic priorities. 

University of Minnesota, Waseca 

This planning process identified that UMW is already a highly focused college with the 

single mission to provide technical, collegiate level education preparing individuals for em

ployment at the middle management/semiprofessional level in the broad fields relating to the 

agricultural industry, as well as services to rural homes and communities. This plan refmes 

this focus so resources at the college can be directed toward developing an excellent techni

cal college. 

The plan may be summarized through the following points: 

• To set a goal of becoming the top technical college for agriculture in the country. 

• To refine the college program offerings through elimination of some majors and com

bination of other majors. The program will be focused in the areas of new uses of 

agricultural products and new technologies related to agriculture. Leadership, political 

awareness and communications skills will be strengthened in the curriculum. 

• To strengthen student support services for the traditional, as well as the non-traditional 

students, with emphasis on support for the academically poorly prepared student, the 

handicapped, and those students who achieve honors. 

• To expand professional development opportunities for faculty and staff. 

• To move toward becoming a University of Minnesota Center for southern Minnesota, 

delivering programs, coursework through units of the Institute of Agriculture, 
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Forestry and Home Economics, and as an information referral center for other units of 

the University and to providing customized education for agricultural businesses and 

industries in the area. 

• To develop a program of uniform growth in student numbers by providing programs 

for the traditional, re-entry and business and industry student. 

• To increase the numbers graduating to assist in meeting the needs in agribusiness and 

industry for graduates of our programs. 

Administrative Actions and Regents' Action 

University of Minnesota, Crookston 

• Expand interaction and cooperative linkages within the Institute of Agriculture, 

Forestry, and Home Economics and with other postsecondary institutions. 

• 

UMC shifted priorities in 1985 when a programmatic linkage was formally established 

with the IAFHE. Some joint appointments have been achieved in natural resources, 

soils, and community resource development; the college is presently working to 

achieve joint admissions programs. Joint admissions program enrollment between 

UMC and the College of Agriculture will be implemented in the fall of 1988. A joint 

publication has been developed and is in the final stage before printing. 

Cooperative associate degree health programs with East Grand Forks Technical Insti

tute (TI) are in place and efforts are being made to include other programs. One new 

program in Radiologic Technology will be implemented in September 1988. 

Interaction has been substantially expanded by the creation of a consortium of fourteen 

educational institutions formed to provide technology transfer on behalf of regional 

economic development. This consortium is housed on the Crookston campus. 

Strengthen educational programs and student experiences for students on campus . 

In strengthening educational programs and student experiences, UMC has encouraged 

faculty professional development and monies were shifted to increase staff participa

tion in professional development activities both on and off campus. Another shift 

provided funds to divisions to enable students to participate in outside of classroom 
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academic club related activities such as workshops, industry visits, undergraduate re

search projects, and other leadership activities. 

Equipment has been a priority and UMC has begun to interconnect existing 

microcomputers for instructional and administrative purposes with a local area network 

(LAN). 

The Ingersoll Group, Inc. was hired in 1987 as a consultant to conduct an audit of and 

provide recommendations for the student enrollment program. 

UMC has increased interaction with units in the IAFHE. 

• Provide educational programs and services to individuals within the region. 

Telecommunications capabilities have been enhanced by the installation of satellite 

downlink capability on the campus. UMC is working with the University of North 

Dakota, Thief River Falls TI, and the East Grand Forks TI to establish a fiber optic 

network which will enable them to disseminate education and information among the 

four campuses. 

Outreach is a key element in UMC's plan to provide educational programs and services 

to the region. As a first step, the college recently received funding in the Title III 

Strengthening Institutions Program for $596,734 over the next three years to: (a) cre

ate a center for rural initiatives; (b) develop new courses and programming for nontra

ditional students; (c) design innovative delivery systems; (d) develop a system of rural 

needs assessment; and, (e) develop customized educational and training programming 

for area businesses, industries, agencies, and special interest groups. 

University of Minnesota, Duluth 

A significant number of elements of the campus plan have already been initiated. Major 

components include: 

• The formation of the Achievement Center with its goal of improving student retention 

through the coordinated delivery of academic support services. 

• The initiation of enhanced leadership training opportunities (e.g., Leadership UMD 

and the Student Volunteer Leadership Program). 
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• The improvement of International Education through new faculty hires, a new ex

change program with Sweden, and the formation of the Royal D. Alworth Institute for 

International Studies (including an endowed chair). 

• The institution of enrollment management practices which have significantly improved 

the quality of our student body. 

• The pilot CLA core curriculum program will begin fall 1988 with 280 students. 

• The Department of Geography has become an independent unit within CLA. 

• The Computer Center, Administrative Data Processing, and the telephone and 

communication system was combined into Information Services. The director of this 

unit was designated the Chief Information Officer and reports to Academic Adminis

tration. 

• The newly formed Office of Institutional Research is playing an important role in cam

pus planning and assessment. 

• The directing of resources to be able to require freshmen to take English composition 

within the first year. 

University of Minnesota, Morris 

A number of administrative decisions have been made to carry out the plan. A Director of 

General Education and a Fall Course Coordinator have been appointed. The Fall Course, 

composition courses, designation of writing courses, and designation of expanding per

spectives courses have been accomplished and will go into effect starting with the 1988-89 

academic year. Seven honors courses and eight honors sections of the Fall Course will 

also be initiated in 1988-89. During the 1987-89 biennium, six additional academic posi

tions were added to help overcome the underfunding problem. Library automation should 

be in operation by the start of fall quarter, 1988. 

University of Minnesota, Twin Cities 

The central administration prepared an overall set of recommendations for the Twin Cities 

campus to the Board of Regents, Academic Priorities, 1988 - 1993, (February, 1988), 

which included some recommendations for immediate action and others deferred for further 
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consideration by the University's governance system. Revised recommendations for im

mediate action were then published in Academic Priorities: Next Steps, approved by the 

Regents in July, 1988. Appendix I to that document, showing a summary of the recom

mendations approved by the Regents, is attached as an appendix. A separate implementa

tion calendar, also attached, shows those proposals that have already been acted upon, and 

those yet to be implemented, with an indication of who is responsible and when action 

should be expected. 

University of Minnesota, Waseca 

Administrative action taken includes: 

• Five majors in Agricultural Industries and Services have been combined into three 

majors: Animal Technology, Agronomy Technology, Soils Technology. 

• The college has approved the establishment of a Rural Services to the Elderly major. 

• The Rural Youth and Recreation major has been eliminated. 

• Golf course, turf management and interior landscape emphasis areas are being devel

oped in horticulture. 

• The Agricultural Business program area is in the process of evaluating and improving 

the entire curriculum. 

• A leadership skill development education plan for the college is being put into place. 

• The Animal Health Technology program has been expanded to meet student and in

dustry needs. 

Future Actions 

Next Two Years 

The Board of Regents has reviewed in detail only the Twin Cities campus planning docu

ment. The schedule for review of the other campuses will include a presentation of the plan 

for each campus over four months from September to December, 1988, with action by the 

board the following month, ending in January, 1989. 



University of Minnesota Planning Report Page 34 

An important part of the system-wide planning effort over the next biennium will be over

seen by the newly appointed Associate Provost and Associate Vice President for Academic 

Affairs who has responsibility for minority affairs. Her office will oversee the develop

ment and implementation of plans, system-wide, to expand, coordinate and support activi

ties to improve the recruitment, retention and graduation of students of color, and to facili

tate recruitment, promotion and tenure of minority faculty. A consulting firm is about to 

complete (in September, 1988) a project to identify, profile and catalog the minority student 

and faculty programs now in place, and to assess their effectiveness (see Appendix II). 

Their report will serve as the basis for increased precision in planning for improvement of 

the University's overall minority program efforts. 

University of Minnesota, Crookston 

Major items in the Strategy for Focus document yet to be implemented include the follow

ing: 

• Joint admissions procedures need to be developed with other units within the Univer

sity. 

• Facilitate additional joint appointments and expand cooperative programs with other 

educational institutions. 

• Revise curriculum to reflect student outcomes. 

• Develop articulation agreements which enhance transferability to baccalaureate level 

programs. 

• 

• 

• 

• 

Acquire and maintain appropriate equipment to support teaching and research . 

Expand partnerships with area businesses, agriculture, and government to help de

velop economic opportunities in rural Minnesota. 

Provide learning opportunities to workers needing career related training and retrain

mg. 

Complete the development of a needs assessment system . 
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University of Minnesota, Duluth 

Major items in the Strategy for Focus document yet to be implemented include: 

• The conversion of Industrial and Technical Studies to Engineering Technology will 

require the identification of funding sources beyond those available from internal re

allocation. 

• The certification of teachers at the graduate level. 

• 1be accreditation of programs in Computer Science, Industrial Engineering, Computer 

Engineering, and Materials Processing Engineering (expected fal11988). 

• Expansion of some components (e.g., honors) of the undergraduate academic experi

ence. 

• Further development of Master's and cooperative Ph.D. programs. 

• Significant increase in scholarly and creative activity. 

University of Minnesota, Morris 

Speaking, computing, and health/fitness requirements will begin during the 1990-91 aca

demic year. The foreign language requirement will start in 1991-92. Additional courses 

will be added over the next two years to the Honors Program. It is also anticipated that ad

ditional faculty will be hired during the 1989-91 biennium to reduce further the underfund

ing total. 

University of Minnesota. Twin Cities 

It will take two years, or more, to complete the organizational changes already approved by 

the Regents, and to complete consideration and action to implement those administrative 

recommendations. The Twin Cities campus planning calendar, submitted to the Regents in 

August, is attached as Appendix III. 

According to the original schedule, colleges will be due to review their plans submitted in 

March, 1987 in Winter, 1989. The Provost and Vice President for Academic Affairs has 

not yet been able to consult with Twin Cities deans to learn whether or not a review during 
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the coming academic year would represent the best use of collegiate resources, in light of 

the many organizational changes that will be forthcoming. 

One issue that has not yet been fully integrated into the collegiate plans, but will be in the 

next review, is the expansion of graduate programs in Electrical Engineering and Computer 

Science to the Rochester community, following an initiative funded by the 1988 Legisla

ture, and possible future development of that initiative. 

University of Minnesota. Waseca 

Future action to be taken in implementation of the plan includes the following: 

• Approval by the University Board of Regents of the Rural Services to the Elderly ma

jor. 

• Completion of the curriculum changes in Horticultural Technology and Agricultural 

Business. 

• Elimination of merchandising from the Home and Family Services program area, food 

marketing from the Food Industry and Technology area and combining these areas 

under Sales and Marketing in the Agricultural Business area. 

• 

• 

• 

• 

• 

Obtaining additional funding base commensurate with a college recognized as the top 

technical college in the country. 

Further focus summer quarter to develop efficiency in use of resources . 

Increase computer hardware, software, and staff providing for computerization in 

communications, mathematics, and drafting. 

Expand the faculty and staff development program . 

Further develop the "center" concept with the Institute of Agriculture, Forestry and 

Home Economics. 
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Next Five Years 

Twin Cities 

The objectives presented in Academic Priorities, 1988- 1993, are five-year objectives. The 

anticipated decline in undergraduate enrollment will take that long, and the internal bud

getary transfers to be discussed below will take that long, due to tenure and other contrac

tual relations that cannot be terminated immediately. Moreover, the basic objectives of im

proving quality of undergraduate programs, of strengthening the arts and sciences, and of 

improving University outreach through a strengthened Minnesota Extension Service, are 

long-run programs that will not be accomplished even within a five-year period. 

Coordinate Campuses 

Each campus has continuing objectives for program improvement that will require contin

uing attention over the next five years, and more. Internal resource shifts identified in 

campus plans will in some cases also take that long to carry out. 

Next Ten Years 

A major challenge for the University, and for all of Minnesota's higher education systems, 

will be to respond appropriately to the expected increase in the number of students from the 

low enrollment levels of the early 1990s. With current and expected levels of funding, the 

argument for balance between undergraduate and graduate students within the University 

would call for most of those new students to be directed to other higher education systems. 

However this issue has not been formally addressed within the University; it represents an 

important item for the planning agenda over the next several years. 

As mentioned above, the programmatic initiatives currently being addressed by the Univer

sity are continuing ones that will not be fully achieved over the next five years; those initia

tives will remain on our agenda in the future. 

RELATIONS TO OTHER SYSTEMS 

Community College System 

The University and the Minnesota Community College System in April, 1987, signed an 

enabling agreement to simplify transfers and improve educational options for Minnesota 
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college students. That agreement provides for joint admission, concurrent enrollment, and 

transfer to a community college from the University to pursue an associate degree. 

Joint admission means that a student eligible for admission to the University may enter a 

community college and, pending completion of designated courses and maintenance of re

quired grade average, will have the same opportunity to enter upper division University 

programs as students who enter the University as freshmen. Concurrent enrollment means 

that a student eligible for University admission under this program may enroll for a 

University course not available in their community college curriculum . 

Individual College Agreements 

Under the enabling agreement, the Colleges of Agriculture, Forestry, Horne Economics 

and Liberal Arts on the Twin Cities campus have joint admission and concurrent enrollment 

agreements with all colleges in the system; the engineering programs in the College of Sci

ence and Engineering at Duluth have a joint admission agreement with all colleges in the 

system; and the Twin Cities campus has agreements for transfer to pursue an associate de

gree with Lakewood, Minneapolis, and North Hennepin Community Colleges. 

The Lakewood transfer agreements took effect July 1, 1988; all of the others took effect on 

July 1, 1987. They are subject to annual review and renewal. 

Relation to University Planning Objectives 

The agreement to allow transfer to the community colleges to pursue an associate degree is 

particularly important to students in light of the decision under Commitment to Focus to 

eliminate associate degree programs at the Twin Cities campus. The agreements for joint 

admission are also in support of a Commitment to Focus goal for the University, to shift 

resources toward upper division and graduate programs. The extra flexibility provided by 

the concurrent registration both promotes initial registration at one of the community col

leges, and helps to avoid course duplication between those colleges and the University. 

Table 2, below, shows how many University's Twin Cities campus graduating seniors are 

transfers from Community Colleges and other systems; it is expected that the percentage 

will increase over time as a result of this agreement. 
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TABLE 2 

Scholastic Origin and UM GPA of Spring 1988 Twin Cities Campus Seniors 

o/o Ave. UM 
N of total GPA 

UM System Natives 4646 53.3% 2.94 

MN Community College Transfers 1246 14.3% 2.91 

MN State University Transfers 508 5.8'% 2.94 

Other Transfers 2314 25.6% 3.05 

Defintions 

UM System Natives: Those who had no transfer credits prior to their first UM term. 
Includes those who transferred from UM Coordinate Campuses. 
MN Community College Transfers: Those who had transfer work before their first 
UM term and whose most recent non-UM school was a MN community college. 
MN State University Transfers: Those who had transfer work before their first UM term 
and whose most recent non-UM school was a MN state university. 
Other Transfers: Those who had transfer work before their first UM term and whose 
most recent non-UM school was not a MN community college or state university. 
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Relations with Secondary Schools: Preparation Standards 

The University's new preparation standards, to take effect in 1991, has imposed new re

quirements on the University to communicate with the state's secondary schools, with po

tential applicants and with their parents. This section reviews both the University's imple

mentation and present planning in this area. 

Communication 

Communication with interested parties (counselors, students, parents) has been through 

printed materials and meetings. The printed materials include: 

• A brochure, High School Preparation Requirements, distributed to all high schools in 

the state and available to anyone who requests information. 

• Detailed information to high school counselors in Counselors' Quarterly and the 

Counselors' Handbook. 

University officials meet with high school counselors in conferences coordinated through 

the Prospective Student Service unit (about 600 counselors have participated in these 

meetings over the past two years), meetings with counselors' associations and various high 

school prospective student information sessions (parents' nights). They also participate in 

discussions with the State Board of Education about the availability of courses in the high 

schools of the state. 

During the past year questions from high schools regarding the status of specific courses 

have been answered by Admissions Office staff. This year Admissions Office staff will 

visit high schools, gather course information, and provide information to high schools on 

how each course will be counted toward the preparation requirements. 

Project Inform 

In July, 1988, $100,000 was made available to mount programs to provide information 

about post-secondary education options to the students in Minnesota high schools, espe

cially those that do not have guidance counselors (approximately 30% of Minnesota high 

schools do not have guidance counselors). A plan for staff visits to high schools through

out the state has been developed and will now be implemented. 
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Other cooperative programs 

University of Minnesota, Crookston 

UMC has established cooperative health programs with the East Grand Forks Technical 

Institute in four areas, with the latest being added in the fall of 1988. UMC provides arts 

and sciences courses and access to resources that otherwise would not be available to stu

dents at the TI. UMC faculty and staff participate in accreditation evaluation visits, and the 

faculties meet once each quarter to coordinate curriculum and to better meet student needs. 

Fourteen northwest Minnesota educational institutions (Alexandria TI, Bemidji State Uni

versity, Bemidji TI, Detroit Lakes TI, East Grand Forks TI, Fergus Falls community Col

lege, Moorhead State University, Moorhead TI, Northland Community College, Staples 

TI, Thief River Falls TI, University of Minnesota-Crookston, University of Minnesota

Morris, Wadena TI) have formed a consortium to provide technology transfer on behalf of 

regional economic development. The consortium, housed on the Crookston campus, will: 

foster community based economic development by working with the Greater Minnesota 

corporation, Rural Development board, and other agencies; (b) facilitate applied research to 

existing markets; (c) coordinate the development and utilization of technological innovation 

and adaptation; (d) promote contract research for individuals and businesses; and, (e) es

tablish a coordinating mechanism to cooperatively promote product and resource develop

ment. 

UMC is working with the University of North Dakota, Thief River Falls TI, and East 

Grand forks TI to establish a fiber optic network which will enable them to disseminate ed

ucation and information among the four campuses. The technology will provide for two

way audio and video communication enabling teachers and students to see and hear each 

other at all participating campuses. 

University of Minnesota, Duluth 

Besides the community college agreement identified above, the College of Science and En

gineering (CSE) has a joint admission agreement with the University of Minnesota (Twin 

Cities) Institute of Technology; UMD undergraduate students have the opportunity to reg

ister concurrently at the College of St. Scholastica and at the University of Wisconsin-Su

perior (UWS). 
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University of Minnesota, Morris 

UMM participates in the 14-member consortium for technology transfer described above 

for UMC, and has a joint admission agreement with the Institute of Technology similar to 

that described above for Duluth. 

University of Minnesota, Waseca 

• The college has agreements with Rochester Community College to provide agriculture 

courses at RCC on a regular basis. 

• Faribault Technical Institute has terminated its agriculture programs and is cooperating 

with UMW to provide agricultural course offerings in the area. 

• Austin Community College has terminated its agriculture offerings and has asked 

UMW to offer courses in cooperation with ACC. 

• UMW is an active participant in the consortium of the post-secondary institutions in 

the south central and south eastern Minnesota area. 

• The college has an active agreement with the College of Veterinary Medicine providing 

for one quarter of experience within the CVM hospital for UMW students. 

• The college has cooperated with the technical institutes of the area, providing market

ing and management courses for agricultural business and industry. 
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SECTION II: FINANCIAL AND ADMINISTRATIVE PLANNING 

PLANNING FOR ACADEMIC PROGRAMS 

Internal Reallocations 

Administrative Actions and Regents' Action 

University of Minnesota. Crookston 

As a result of A Strategy for Focus, UMC has carefully reviewed positions and shifted re

sponsibilities among directors. Joint faculty appointments between Minnesota Extension 

Service, Northwest Experiment Station, and UMC have been increased and some faculty 

positions shifted from twelve months to nine months. UMC is taking its technical pro

grams out into the region to provide learning opportunities to workers needing career re

lated training. 

University of Minnesota. Duluth 

Reallocation of funds have, to this point, been within the collegiate units. 

University of Minnesota. Morris 

Internal reallocations estimated at almost $500,000 will occur during the 1988-89 academic 

year. Included are faculty assignments to teach both the Fall Quarter and in the Honors 

Program, support for the Director of General Education and the Coordinator of the Fall 

Course, library automation, and a position in institutional research. 

University of Minnesota. Twin Cities 

The Strategy for Focus plans identified approximately $16 million of internal program re

ductions, with proposals for internal reallocations to higher priorities. Academic Priorities, 

1988-1993, proposed that approximately $12 million of those funds be left with the units 

for reallocation, with another $4 million to be reallocated across units, over the five year 

period. The Administration requested action by the Regents on slightly more than half of 

that reallocation across units at the July, 1988 meeting, and it was approved. Other parts of 

the proposal will come forward for action later. 
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University of Minnesota, Waseca 

The college shifts internal dollars during each budget planning period. The Strategy for 

Focus document has been used as a guide in this reallocation this past year as some posi

tions were eliminated and other areas, such as Animal Health Technology, expanded. 

Future Actions 

University of Minnesota, Crookston 

Joint appointments will be pursued with units in the IAFHE. Additional partnerships with 

other postsecondary educational institutions will be explored. Programming within present 

partnerships will be reviewed for possible expansion as computers and telecommunications 

present new opportunities for access to education. 

University of Minnesota, Duluth 

The major reduction of resources yet to be implemented is in the School of Fine Arts where 

three faculty positions are to be reallocated toward the enhancement of our program in lib

eral arts. Subject to Regents' approval, this reallocation will be phased over the five-year 

planning period. 

University of Minnesota, Morris 

Future reallocations from fall, 1989 to spring, 1992 are estimated at $650,000. They in

clude faculty assignments to teach the Fall Course and in the Honors Program, support for 

the health/fitness general education requirement, and a library staff position. 

University of Minnesota, Twin Cities 

Internal reallocations will continue to be reviewed annually, as the annual budget is formed, 

with biennial review of potential further shifts of funds across units, through the planning 

process. 

University of Minnesota, Waseca 

The college will continue to make annual reallocations during each budget planning process 

using the Strategy plan as a guide. 
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Minnesota Campaign 

Private donors made a major contribution to the University's ability to improve the quality 

of its programs through the Minnesota Campaign. Apart from funds contributed by the 

State in freeing the Permanent University Fund for use in matching private gifts, this cam

paign has to date raised $305 million dollars in contributions and pledges, and has provided 

127 endowed academic positions for different departments at the University. In addition to 

academic positions, contributions have gone to improve undergraduate instruction in 

composition, computer-aided instruction across the University, the University's minority 

recruitment program, and to strengthen individual departments throughout the University. 

University faculty and staff members donated over $11 million to the programs with which 

they are associated. 

Requested Support from Legislature 

Academic Priorities, 1988- 1993, identified approximately $25 million of funds that would 

be needed over the biennium in order to meet important goals for program improvement on 

the Twin Cities campus. That document did not include some essential elements required 

for the support of academic programs (backlogs of needs for instructional equipment and 

for academic computing, for example, and funds needed to improve the facilities in support 

of student life, maintain administrative services and physical plant), and it did not include 

the needs of the coordinate campuses, of the statewide experiment station program, or of 

the needs for new graduate initiatives being provided for the Rochester community. The 

University is now in the process of formulating its biennial request to the Legislature, 

based on academic planning priorities for all of the campuses, integrating these other ele

ments. 

PLANNING FOR MANAGEMENT OF THE INSTITUTION 

System-wide Administration 

A series ofreports by a management consulting firm, in 1986, recommended system-wide 

re-organization that would give more independence of action to the coordinate campuses. 

Many of the recommendations were accepted and implemented over the past biennium. An 

October 24, 1986, memorandum from President Keller and an August, 1988, Administra

tive Reorganization Update (Appendix IV) shows the outcome to date. Further changes to 

provide more effective integration of chancellors of coordinate campuses into the Univer-
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sity's system-wide decision-making, and to integrate system-wide budgetary decisions 

with individual campus academic plans, have been made on a temporary basis by President 

Sauer, but await the appointment of a new president for final organizational decisions. 

System-Wide Financial Management 

Financial management is at the heart of current planning for improved administration of the 

University. Recent events have delayed completion of projects, many of them initiated 

eighteen months or more ago; but overall, the University has benefited from the scrutiny 

and heightened awareness of the need for improvement in this area that external review 

provides. 

Financial Records 

At the heart of financial management is a sound accounting system. The need to replace the 

accounting system at the University has been recognized for some time but the funding has 

not been available. The priority of this project has been elevated and work is beginning on 

it. Because this system is so central to financial management, it is necessary to start here; 

hundreds of interfaces will be affected. 

The accounting system is supported by other financial processing systems. The University 

is currently engaged in the development of a comprehensive accounts receivable system, 

which will not only improve financial control but will greatly enhance service to students. 

An accounts payable, purchasing package has recently been acquired and is being installed; 

it will improve the University's procurement and vendor relations but, more importantly, 

provide better service to University departments. Property accounting practices must be 

upgraded to provide for depreciation accounting, due to financial reporting requirements; 

this system is also being worked on now. Personnel/payroll processes also require up

grade, but the lack of resources has prevented any improvement beyond accommodating 

regulatory changes. 

The Budget Process 

The budget process is another component of financial management that the University is 

upgrading. The University has recently improved its programmatic planning. Its budget 

planning abilities have not kept pace and thus the budget is not as responsive to plans as we 

would like. The University's goal in this area is for a budget development process that 
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recognizes plans, matches resources to requirements, and rewards performance, with bud

get administration capabilities that enable managers to monitor the application of resources 

available to them, and reporting mechanisms that permit timely, comprehensive and rele

vant budget reporting. 

Management of Financial Assets and Liabilities 

Another aspect of financial management merits mention. The University is able to point 

with pride to its cash and debt management and investment program. This area has pro

vided the University with above average return on its investments and maintained a very 

low cost of money on its debt. While the operations of this area will be affected by the 

various financial systems discussed earlier, no major changes are planned here. 
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SECTION III: PHYSICAL PLANNING 

INTRODUCTION 

Institutional planning at the University of Minnesota integrates academic, financial, and 

physical planning. The objective of physical planning is to develop facilities needed for 

academic programs in a timely, efficient, and cost effective manner. Physical planning 

must be effectively integrated with the other elements of institutional planning because 

physical development directly affects the delivery of academic programs; the University is 

now putting in place a planning framework that will assure the needed integration .. 

One outcome of the planning framework will be a method for project planning and devel

opment designed to minimize the cost of replacement, renovation and relocation of facilities 

required by changes in academic priorities. Physical planning is a medium for achieving 

the enriched academic environment needed to meet the University's goals in teaching, re

search and public service. 

MISSION 

Physical planning promotes cost-effective development decisions that best serve academic 

and administrative goals. The process operates on the premise that the construction and 

management of facilities can best serve specific program needs if University standards of 

space planning, facility programming, design, and construction management are closely 

linked. 

The essential purpose of physical planning is to maintain an environment that allows the 

University community to address and define its facilities needs and their underlying capital 

requirements. To be effective, physical planning must be thoroughly integrated into the 

decision-making framework of the institution. 

Commitment to Focus provides the framework and requires a more structured approach to 

the integration of academic, fiscal and physical planning. The mission of planning in sup

port of Commitment to Focus can be fully achieved if policies and guidelines are developed 

that promote a dynamic relationship among all three planning components. 
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GOALS AND 0 BJECTIVES 

Flexibility and interaction are critical to reconciling physical planning goals with the plans 

of academic units. Better consultation will allow these goals to best support the academic 

departments. The planning process must be sufficiently flexible to make appropriate 

changes as academic units change directions. 

In response to Commitment to Focus, the Office of Physical Planning has established the 

following goals: 

• Establish a framework in which Physical Planning serves as the primary catalyst for 

implementation planning activities. 

• Establish and institutionalize procedures to initiate, justify, review and document the 

Legislative Request for Capital Improvements to obtain the optimum match between 

program needs and project development. 

• Expedite physical changes that offer the most timely and fiscally responsible 

accommodation of program needs. 

• Establish and strengthen an institutional perspective on the use of physical resources, 

both space and land, by developing and periodically documenting and updating a 

master plan for the allocation of space and real property assets. 

• Enhance the capability of institutional planners and decision-makers to make well-in

formed and justified plans and decisions based on a valid, current and easily-retrieved 

information base of space status, property status, and a facilities condition inventory 

status. 

FUNCTION 

The physical planning function consist of three interrelated elements. The first, land use 

planning, involves the organization and allocation of land resources for University use. 

The second, circulation planning, involves establishment of the infrastructure for conve

nient, efficient access to and movement within the institution, including people, vehicle, 

materials, and services. The third, facilities utilization, addresses the use, design, place

ment, and quality of buildings and support facilities. Combined, these three aspects of 
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physical planning provide long range guidance and facilitate short range implementation of 

campus development. 

A collaborative planning method will be applied to all physical planning issues at the Uni

versity of Minnesota to define realistic, attainable goals and objectives, to establish com

mitment to the achievement of these goals and objectives, and to resolve conflicts between 

commitments. Effective physical planning will insure that every action is as efficient as 

possible in utilizing the scarce resources of the University. 

CONTEXT 

Physical Context 

At the University of Minnesota, physical planning addresses a complex array of elements 

involving multiple campuses, numerous and disparate building types, land holdings state

wide, and supporting road and utility infrastructure. The following information illustrates 

the magnitude of what must be addressed. 

The University of Minnesota consists of five campuses, four dispersed throughout Greater 

Minnesota and a metropolitan campus composed of three separate segments--Minneapolis 

East Bank, Minneapolis West Bank, and St. Paul. In addition to the five campuses, the 

University has six Agricultural Experiment Stations, approximately twenty special research 

facilities (including the 12 square mile, 8,000 acres of research center at Rosemount), and 

more than 30 miscellaneous properties, as well as the Permanent University Fund lands 

granted to the University by Congress. The total land holdings exceed 37,500 acres. 

The total floor area of all buildings within the University system exceeds 20 million gross 

square feet, containing more than 35,000 classrooms, laboratories, and support facilities, 

and having a 1987 book value of $984 million. The Twin Cities campus alone contains 

more than 250 buildings. 

At the Twin Cities campus there are over 14,000 existing parking spaces and a parking de

ficiency of some 4,000 spaces. Over one million trips per year are made on the intercam

pus transit system. The 52 series bus service which brings students within the Metropoli

tan area directly into the Minneapolis campus handles an average of 860,000 yearly person 

trips. 
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From a development perspective, the planning office is currently managing 52 building 

projects valued at over $212 million. They are in various stages of planning, design, or 

construction. Health Sciences Planning currently involves the handling of eleven projects 

valued at $120 million. 

The Building Official's Office has conducted over 6,500 inspections and has issued an av

erage of 315 building permits. Within the last 12 years they have inspected projects valued 

at $620 million. 

Presently there are 104 projects for alterations to campus facilities which are in the design 

period that will cost in excess of $10 million. There are 84 projects of alteration work un

der construction worth another $10.3 million. 

Since 1970, 7.2 million square feet of space, which represents nearly one-third of the Uni

versity's present total building space inventory, has been constructed. 

Organizational Context 

The Office of Physical Planning must maintain close working relationships with other aca

demic support and service units. Examples of these units and the activities to be coordi

nated for the Twin Cities include: 

• Analysis of space needs and formulation of Legislative Request items for Capital Im

provements involves most of the Vice Presidents' and Chancellors' offices. 

• Preparation of individual Facilities Program Documents requires leadership at the 

Deans' offices. 

• Upgrading and maintaining information systems on facilities involves Administrative 

Information Services. 

• To establish operating standards for buildings, to plan for infrastructure needs, and 

design waste management systems, dialogue must include the Physical Plant depart

ment. 

• To develop parking plans consistent with the campus Long Range Development Plan, 

and in responding to transportation planning issues, Parking and Transit Services are 

looked to for their definition of operating needs. 
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• The preparation of specifications and bid documents for furnishings and equipment 

requires a close working relationship with the Purchasing Office. 

• Compliance with occupational standards rests on frequent interaction with the Envi

ronmental Health and Safety Office. 

Physical planning also includes consultation with and the support of academic and service 

units on the coordinate campuses and research and experiment stations. 

Management Context 

The Physical Planning organization is shaped to support the academic mission of the Uni

versity. The authority for both policy and program decision rests with the Regents, guided 

by the President and the Central Officers. Management of physical planning thus includes 

both management within the Office of Physical Planning and the staff function required to 

support the central officers whose decisions set the University's physical planning priori

ties. 

The management of physical planning will include the following two key elements: 

Formulation of a management protocol 

This protocol will guide the central officers and their staff in setting priorities; it will include 

clarification of criteria and procedures for space allocation, remodelling, and replacement of 

facilities. A decision making mechanism will be established that can complement the qual

ity of staff work currently provided by Space Programming and Management. The 

protocol will include the following elements: 

• 

• 

A mandatory consultation process involving relevant areas of administration and the 

faculty - student governance system. 

Establishment of a committee that would be advisory to the President and Vice Presi

dents, with responsibility for: 

0 the preparation of the capital request, 

0 evaluation of requests for remodelling, and 

0 allocation of space. 
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• 

• 

The committee should include, among others, representatives from Academic Affairs, 

Health Sciences, the Institute of Agriculture, Forestry and Home Economics, and 

Physical Planning. 

Development of an updated long range development plan (LRDP) and establishment of 

an implementation program which identifies time schedules and costs for development. 

Preparation of a long-range budget plan for new construction, renovation, and up

grading/replacement of infrastructure over a predetermined period of time. 

Strengthening the role of the Office of Physical Planning 

The role of the Office of Physical Planning should be strengthened, as the office responsi

ble for: 

• the preparation of the capital request in accordance with the established implementation 

plan, 

• working with user groups to define project needs within the established physical 

framework of the University, 

• review of all projects and space allocations against the development strategies and cri

teria of the LRDP. 

CAMPUS PLANNING 

The planning process at the University of Minnesota is two-tiered. The first tier, policy 

planning, establishes the basic direction and goals of the University. Characterized as the 

continuous evaluation of academic, financial, and physical needs, policy planning reflects 

the attitudes and objectives of the institution as a whole. 

Long range development planning (LRDP) is a tool of policy planning which establishes 

specific strategies for successfully achieving the institution's objectives. The LRDP has 

concentrated on the physical framework of the University, identifying areas for potential 

expansion and change, in response to anticipated academic and operational needs. To be 

effectives in guiding the growth of the University, the LRDP must be continually updated 

to integrate academic needs, financial capabilities, and physical constraints into develop

ment strategies. In this way the LRDP will become a plan which directs a clearly defined 
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program of academic and facility development. Without this integration, it merely docu

ments opportunities and desires without defining a vehicle for achieving them. 

The second tier of the planning process, implementation planning, occurs as specific facili

ties, responding to established academic needs, are matched with funding opportunities and 

become a project. It also occurs on a day to day basis as operational and environmental 

conditions require modifications to the infrastructure of the University. In order for the 

two-tiered process to be effective, operations and project planning must respond to policy 

planning. Each major operational area (physical, fiscal, and academic) must execute its 

programs with the strategies established in the Institutional Plan of which the LRDP is a 

major component. 

PHYSICAL PLANNING ACTIVITIES 

Following is a description of major activities recently completed or ongoing which support 

or implement the University's planning. These activities are listed under two categories: 

comprehensive physical planning illustrates the variety of problem areas being addressed; 

and project development chronicles the status of representative projects. 

Comprehensive Physical Planning 

System-wide 

• 

• 

Prepared a comprehensive computer based Real Estate Inventory for University land 

holdings state-wide. 

Initiated a University system-wide survey of building condition status as part of a 

state-wide "Inventory" of Post Secondary Education facilities. 

Crookston Campus 

• 

• 

Completed the initial phase of a long range academic and physical plan in response to 

objectives of Commitment to Focus. 

Developed a comprehensive informational signage system identifying individual 

buildings and building groups so as to facilitate easier visitor access. 
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Duluth Campus 

• Updated the 1975 Concept Plan Report for the UMD Central Entrance. 

• Initiated efforts to determine objectives for a new library facility and prepared a sum

mary report. 

Morris Campus 

• Studied steam and electrical distribution systems to provide a basis for future capital 

requests. 

• Made a preliminary study of alternatives for placement of the future addition to the 

Science complex, new classroom building, and a combination bookstore and post of

fice. 

Twin Cities Campus 

• Participation in the planning and evaluation of multimodal transportation systems 

serving the Twin Cities campus, including light rail transit for Hennepin and Ramsey 

Counties, a bypass traffic plan with the City of Minneapolis, and re-construction of I-

94 University exit. 

• Developed a Twin Cities campus-wide signage program. 

• Developed a survey and strategy for a multilevel service approach to improve trans

portation access for the handicapped. 

• Improved accessibility for visitors to the campus by completing a 230-car parking 

garage adjacent to Northrop Auditorium on the East Bank campus. 

• Implemented plan for a transitway to link the Minneapolis and St. Paul campuses and 

provide access to remote/intercept parking (2,500 spaces). 

• Codified the broad Landscape planning principles for the Twin Cities campus with the 

Committee on Improving the Twin Cities Campus Environment. 
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• Initiated a major engineering evaluation of over-taxed and aged steam and electrical 

utility distribution for the Twin Cities campus and to look at options for capacity and 

reliability improvements deemed necessary for the heating plant. 

• Implemented a plan to monitor bicycle use on the Minneapolis campus for compliance 

with safety and restrictions on designated bikeway routes, trained monitors and added 

101 new bike racks to rectify bike parking deficiencies. 

• Initiated development of a traffic simulation model for the Minneapolis campus as a 

tool to evaluate future options for development of parking structures, assess transit 

routing, and test impact of adjusting roadways in response to future land development 

plans. 

• Began the investigation of conserving scarce land resources in undertaking future de

velopment by utilizing, as an alternative, the mined space below the Minneapolis East 

and West Bank campuses. 

• Completed Support Groups Facility Study. 

Waseca Campus 

• Completed roadway access and parking improvements that re-focus the primary cam

pus entry at the Waseca campus, shifting traffic away from neighborhood streets and 

better relating parking to facility access. 

Project Implementation 

Crookston Campus 

• 

• 

Construction of new brick facing and re-roofing for the Owen Hall Annex has been 

initiated. 

Construction contracts have been awarded through the City of Crookston for the reha

bilitation of both a water main and a sanitary sewer. 

Duluth Campus 

• Construction of the Physical Education Recreational Sports Complex including both 

indoor and outdoor facilities is substantially completed. 
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• Construction of the Tweed Museum Sculpture Conservatory Addition, including 

Environmental Control improvements within the Museum are nearing completion. 

Occupancy is expected before September 1. 

• New Student Housing which replaces the Capehart Housing leased from the Federal 

Government is in the construction phase. Several of the units will be completed in 

time for fall quarter occupancy. 

• Construction of Phases I and II of the Heating Plant Expansion has begun. 

Morris Campus 

• Construction has begun on replacement for the Spooner Hall Heating Plant. 

• Construction providing a new stair tower to Blakely Hall is 35% complete. 

• Design drawings for renovation and roof repair for the old Music Building have been 

initiated. 

Rosemount Agricultural Experiment, Rosemount, Minnesota 

• Schematic designs for the Beef Feedlot Resource Laboratory project are completed. 

Funding for construction has not been authorized. 

Twin Cities Campus: 

• Construction of the new facility to house the Electrical Engineering and Computer Sci

ence Departments is 93% complete with substantial occupancy expected by the start of 

fall quarter of 1988. The Microelectronics component, which will provide state-of

the-art class 10 research clean rooms, will be completed by year end. 

• Construction of the addition to and remodeling of Appleby Hall, which will be the new 

home for General College is 55% complete. 

• Schematic plans for both the Minneapolis and St. Paul components of the Twin Cities 

Recreational Sports Facilities Phase IA project are completed. A first of three bid 

packages for the Minneapolis facility was released for bidding. A critical path sched

ule has been established to deliver the swimming pool component in time for the 

Olympic Festival which will be held in the Twin Cities in the spring of 1990. 
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• Two floors of the Amundson Hall Mines and Metallurgy Remodeling have been com

pleted and a construction contract has been awarded for the completion of the remain

ing floors in these buildings. 

• Ventilation system upgradings for Coffman Union are complete. The Food Service 

serving and dining area improvements have been completed. The Student Union study 

area and food service satellite facilities construction is 30% complete. 

• The air conditioning, heating, and code upgrading improvements for Comstock Hall 

are completed; its food service renovation construction is 50% complete. The design 

is nearing completion for stair replacement and handicapped ramp improvements. 

• The condensate tank modifications to the University Heating Plant are complete. The 

design for the Plant makeup air system replacement and installation of dividers in the 

coal bunkers is also complete. Improvements to the men's and women's locker and 

shower facilities are being designed and deferred maintenance projects for the Plant are 

in the design stage. 

• Bids have been received for Phase lA replacement of electrical equipment containing 

PCBs. 

• Architect selection has been completed and design will start this fall for a Nuclear 

Magnetic Resonance Research facility. 

• 

• 

• 

• 

The first phase of construction for the Upgrading of General Purpose Classrooms is 

under construction. The remaining Phase of Classroom Improvements is in the design 

development phase. 

Land acquisition has been completed for the satellite community University Health 

Care Center and schematic design has begun. 

Deferred maintenance repairs to University Parking structures have begun with Phase I 

construction initiated and Phase II and Phase III contracts awarded for construction. 

Design drawings for the replacement of wood siding on several of the buildings at the 

Como Student Community Housing have been initiated. 
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• The addition to Green Hall construction has been completed and the construction 

drawings for the remodeling of the existing Green Hall building are being reviewed 

prior to their issuance for bidding. 

• Construction of the Minnesota Antilymphoblast Globulin (MALG) Laboratory and 

Animal Facility has begun. 

• Construction of the Raptor Research and Rehabilitation Facility is nearing completion 

with occupancy planned for September of 1988. 

Waseca Campus 

• Schematic design drawings for the Agricultural Laboratories Renovation are com

pleted. 

MAJOR FACILITIES NEEDS FOR ACADEMIC PROGRAMS 

The University's program for renewal outlines the physical facilities needed to support 

academic programs. Initially, the most dramatic need for renewal expresses itself on the 

Twin Cities campus. As the planning process shifts emphasis from programmatic changes 

to the implications for buildings and equipment, the University will establish a more com

plete list, and a priority order, to integrate the needs of all campuses. 

Restoration for the Arts and Sciences 

• Facilities for the Humanities: Facilities for Humanities are scattered all over the cam

pus and are of uniformly poor quality. The Humanities require the establishment of a 

sense of place on the East Bank with the construction of a new humanities building 

and upgrading of older buildings (Folwell, Jones, and Scott Halls). The Fine Arts and 

Performing Arts require an addition to Ferguson Hall and a new building for the visual 

arts on the West Bank. 

• Laboratory Facilities: Laboratories for instruction and research are woefully outdated 

and in short supply. Major additions to resolve this problem are centered on the con

struction of the Earth Sciences Building, an enlargement of the Biological Sciences fa

cilities on the St. Paul campus, and a new basic sciences building on the Minneapolis 

East Bank campus. 
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• Faculty of Arts, Science and Engineering (FASE): FASE will require administrative 

space currently not available in the University's inventory of space. 

Libraries 

New library facilities are required which will support the University's activities through the 

middle of the 21st century. Current facilities will be overwhelmed in 10 years. Elements 

of the libraries plan include the renovation of Walter Library as a Science and Engineering 

Library, the construction of a new archives facility, and the remodeling of Wilson and St. 

Paul Libraries. 

Graduate and Professional Education 

The Minnesota Facilities Model does not allocate space for graduate fellowship holders. In 

recent years, a large percentage of our graduate students are funded by means of fellow

ships and scholarships. Opportunities to work as teaching assistants will decline with the 

decreasing size of the undergraduate body. The changing nature of graduate education de

mands active participation in all departmental activities; all graduate students need desk 

space, not just those who are funded with research and teaching assistantships. For this 

group of students, there is a potential space shortfall of up to 100,000 as f. 

Professional education requires state-of-the-art classroom facilities. Competitiveness of 

professional programs is related to the quality of space serving the instructional compo

nents of professional programs. The problem is particularly acute for the Carlson School 

of Management and the College of Education. Major remodeling of classroom and labora

tory facilities is required for these programs. 

Undergraduate Studies 

The University intends to establish a one-stop student service facility in the Williamson

Nolte-Nicholson-Pillsbury area. In addition to the remodeling of Nolte, realization of a 

one-stop student service requires the construction of a new facility on the Nicholson site, 

an alternate site, or a major renovation of an existing building. 

Enhanced advising facilities are also needed. Academic Priorities places greater emphasis 

on advising at all levels of undergraduate education. We expect to add staff and we expect 

to involve faculty to a greater degree than at present. Facilities must be constructed to sup

port the added emphasis and changing division of labor in the area of student advising. 
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Study space, many more laboratories for student access to microcomputers, an environ

ment for active learning, and classroom facilities that allow the use of modern communica

tion technology, are also required. These needs should be part of an ongoing remodeling 

process which can be supported by recurring Operations and Maintenance funds. 

Research and Technology Transfer 

The demands of a changing collection of research centers call for flexible and modular 

space or a generic research facility. More and more sponsored research is multidisciplinary 

and demanding of highly specialized and flexible space. Aside from Shepherd Labs there 

are few facilities which can satisfy the technical requirements of the centers, and none 

which can readily be made available in a timely fashion to programs that cut across colle

giate units. The University is constantly placed at a disadvantage in national competitions 

for centers because of the absence of this special type of research space. Many centers are 

directly tied to technology transfer opportunities, serving as incubator facilities for con

sumers of both basic and applied research. 

International Education 

The International Center requires remodeling of the YMCA and space for the Institute for 

International Studies to accommodate research, area centers, and an active study abroad 

program. 

Infrastructure 

The changing academic program of the University carries with it increased demands for 

electricity and water, for distribution of heating and cooling capacity, and for disposal of 

hazardous wastes. Such hazards as transformers containing PCBs with the attendant risk 

to life in case of fire, and asbestos used in construction which may be released to the envi

ronment, place urgent demands on the University's budget for capital expenditures. Nor

mal and deferred maintenance of the heating plant, steam tunnels and other aspects of the 

utility distribution network, of the campus circulation system, and of general University 

buildings must also be adequately funded. 
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APPENDIX I. SUMMARY OF RECOMMENDATIONS 
FROM ACADEMIC PRIORITIES: NEXT STEPS 

SUMMARY OF ADMINISTRATIVE RECOMMENDATIONS TO THE 

BOARD OF REGENTS APPROVED AT JULY, 1988 MEETING 

"The mission of the University is to serve the people of the state, wherever they may be, 

through teaching, research, and public service. It also has an additional obligation -- to 

contribute as fully as resources permit to the meeting of national and international needs". I 

The following recommendations to the Regents are based on, and consistent with, this 

statement of mission. 

ORGANIZATION OF THE ARTS, SCIENCES AND ENGINEERING 

Faculty of arts, sciences and engineering 

Recommendation to regents: The administration recommends that the combined fac

ulties of the colleges of arts, sciences and engineering form the faculty of arts, sciences and 

engineering. 

Administrative structure 

Recommendation to regents: The administration recommends to the Regents the ap

pointment of a Vice Provost for the Arts, Sciences and Engineering, with responsibilities 

that include the academic administration of the colleges of arts, sciences and engineering. 

The organization of freshman admission and entering counseling and ad

vising 

Recommendation to regents: The administration recommends that the Provost be in

structed, in consultation with the freshman-admitting colleges, to reorganize freshman ad

mission and entering counseling and advising on the Twin Cities campus by Fall, 1991, to 

1A Mission and Policy Statement for the University of Minnesota, adopted by the Board of Regents July 
11, 1980, p. 3. 
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provide a single entry point for freshmen, preserving separate paths for students with spe

cialized interests, with central advising and counseling services that are coordinated with 

the colleges. 

The organization of undergraduate education 

Recommendation to regents: The administration recommends that, as part of the re

organized undergraduate education on the Twin Cities campus, the position of Vice Provost 

be given responsibility to work toward: 

0 

0 

0 

0 

expanded opportunities for professional school faculty to participate in undergraduate 

education; 

increased attention to unit responsibility for advising; 

providing a humane environment for the student; and 

the crucially important improvement in the quality of the classroom experience that is at 

the core of improvement in undergraduate education. 

Colleges to be included in the arts, sciences and engineering 

Recommendation to regents: The administration recommends that colleges reporting 

to the Vice Provost for Arts, Sciences and Engineering include the College of Biological 

Sciences, the College of Liberal Arts, General College, the Institute of Technology, and 

University College; in addition a School of Architecture and Landscape Architecture (now 

in the Institute of Technology) should report both to this Vice Provost and to the Vice 

Provost for Agriculture, Forestry and Horne Economics. The Vice Provost will also be 

named as Dean of University College, with a program director to manage the day-to-day 

affairs of the college. 

BUDGETARY PRIORITIES 

Priorities for funding increase 

Recommendation to regents: The administration recommends that the Regents en

dorse the following funding priorities for planning purposes (to be confirmed or modified 

in biennial requests and annual budgets before implementation): 
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General Health of the Institution 

Computing Services: The recommended increase is for $2.1 million, primarily for net

working. 

Instructional equipment and support: The recommended increase is for $5 million, 

primarily for annual replacement and maintenance of scientific equipment in instructional 

laboratories, but also for audio and audio-visual equipment, and for technicians to assist in 

setting up laboratory demonstrations and for user services in all of these emerging tech

nologies. 

International education: The recommended increase is for $400 thousand 

Libraries: The recommended increase is for $4.85 million, for staff and acquisitions (in 

addition to the $150 thousand of Operations and Maintenance funds provided in 1988 -

89). 

Minority Programs: The recommended increase is for an annual appropriation building to 

$1 million over the next five years, as follows: $350,000 for minority faculty recruitment, 

retention and associated programs; $150,000 to expand recruitment efforts for minority 

students; $400,000 for increased financial aid and other student support; and $100,000 for 

maintenance of a tracking system to monitor the performance of minority students and as

sociated research to improve minority retention using that data base. 

Undergraduate advising: The recommended increase is for $900 thousand, for funds that 

would be allocated by the Vice Provost for Arts and Sciences to reorganize and improve the 

undergraduate advising system (in addition to the $100 thousand provided in 1988- 89). 

Core Programs 

Biological Sciences: The recommended increase is for $1.75 million for the biological 

programs for the institution. $1 million would be dedicated for laboratory equipment and 

support for the College of Biological Sciences (in addition to the $0.5 million provided in 

1988 - 89), and $750,000 would be made available to the Policy Council of Biological 

Sciences. 

Engineering, mathematics and physical sciences: The total combined recommended in

crease is for $1.2 million that will help ease resource constraints in order to protect present 
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high quality and correct weaknesses across the engineering, mathematical and physical sci

ences (in addition to the $1.5 million provided in 1988 - 89). 

Humanilies and Social Sciences: $2.5 million is the recommended increase (in addition to 

the $0.5 million provided in 1988 - 89), to be provided after a decision on whether CLA is 

to be split into two colleges; if so, funds would go to the deans of the new College of Hu

manities and Fine Arts and the new College of Social and Behavioral Sciences, after the 

deans have been appointed and the colleges' programmatic plans approved, primarily for 

support budget (supplies, equipment and expenses, and teaching assistants). 

Lower Division Education.· The recommended increase is for $750 thousand, to be pro

vided after a Vice Provost for Arts, Sciences and Engineering has been appointed and plans 

for use of the money have been approved. 

Land Grant-Related Programs 

Agricultural Experiment Station Multidisciplinary Research: The recommended increase is 

for $1.5 million. 

Center for Biomedical Engineering: The recommended increase is for $500 thousand, to 

provide core support for a new interdisciplinary program involving the Medical School and 

the Institute of Technology. 

Center for Biomedical Ethics: The recommended increase is for $300 thousand, to provide 

core support for the center which is currently funded by a grant from the Northwest Area 

Foundation. 

Computer Science and Electrical Engineering: The recommended increase is for $1 mil

lion, to include new faculty positions and substantial increases in expenditures for teaching 

assistants, technical assistance, supplies, equipment and expenses for the Computer 

Science and Electrical Engineering departments. 

Office of Research and Technology Transfer Administration: The recommended increase is 

for $350 thousand. 

Outreach: The recommended increase is for $2 million for the Minnesota Extension Ser

vice, to expand its ability to serve the needs of the state in areas outside narrow questions 

of production agriculture. 
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Pharmacy: The recommended increase is for $750 thousand for laboratory equipment and 

support for the college. 

Public Health: The recommended increase is for $1.25 million. 

Specific Opportunities for Building Quality 

Architecture and Landscape Architecture: The recommended increase is for an additional 

$250 thousand. 

Veterinary Diagnostic Laboratories: The recommended increase is for $300 thousand, to 

provide additional core support. 

Humphrey Institute: The recommended increase is for $350 thousand, primarily for the 

development of interdisciplinary programs 

Institute for Mathematics and Its Applications: The recommended increase is for approxi

mately $400 thousand, to maintain current efforts that help develop the linkages between 

mathematics and the fields in which it can lead to new understanding. 

Management of Information Systems: The recommended increase is for $300 thousand, to 

replace temporary funding for the program in management of information systems. 

New Interdisciplinary Programs: The recommended increase is for $350 thousand, to be 

used under the direction of the Research Executive Council, to support entrepreneurial ini

tiatives for new program development. 

Theoretical Physics Institute: The recommended increase is for $400 thousand, to be com

bined with internally reallocated funds that will provide total University funds of $650,000 

to match external private funds 

Research Centers: The recommended increase is for $2 million, to provide required 

matching funds for new research centers. 

Recommendations for funding decrease 

Recommendation to regents: The administration recommends that the Regents en

dorse the following reallocations for planning purposes, to be confirmed or modified in 

annual budgets before implementation: 
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Instructional Programs in the Institute of Agriculture, Forestry and Home Economics: Re

duction of $700 thousand, to be accomplished to the extent possible by transfer of effort. 

Dentistry: Reduction of $500 thousand, to be accomplished to the extent possible by sub

stitution of research funding for operations and maintenance support. 

Nursing Reduction of $75 thousand, to be accomplished to the extent possible by substi

tution of research funding for operations and maintenance support. 

College of Education: Reduction of $500 thousand, to be accomplished to the extent pos

sible by transfer of effort and by substitution of research funding for operations and 

maintenance support. 

Continuing Education and Extension: Reduction of $550 thousand as the MacPhail Center 

is made independent of continued University funding, with the funds freed retained by the 

Office of the Provost for reassignment to high campus priorities. 

General College: Reduction of $500 thousand, to be accomplished to the extent possible 

by transfer of effort as faculty in the college either move to other colleges or begin to par

ticipate in teaching in other colleges. 

OTHER RECOMMENDATIONS 

Professional program enrollment reductions 

Recommendation to regents: The administration recommends that the Regents en

dorse these 1992 target enrollment in selected professional programs: Dentistry, 296; 

Medical School: M. D., entering class of 175, Residents, 1,000; Management (under 

graduate) 750. 

Area studies in the College of Liberal Arts: 

Recommendation to regents: The administration recommends that the Regents en

dorse the CLA plan to close the Department of South and Southwest Asian Studies. 
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ARTHUR ANDERSEN & Co. 

Dr. Dolores E. Cross 
Associate Provost and Associate 

Vice President for Academic Affairs 
With Responsibility for Minority Programs 

University of Minnesota 
213 Morrill Hall 
100 Church Street Southeast 
Minneapolis, Minnesota 55455 

Dear Dr. Cross: 

45 SouTH SEVENTH STREET 

MINNEAPOLIS, MINNESOTA 55402 

(612) 332-1111 

July 18, 1988 

we are pleased to submit this proposal to identify, profile and catalog the 
minority student and faculty programs within the University of Minnesota 
system in order to provide a basis for improving their overall effectiveness. 
We will also assist in the development of plans to coordinate, monitor and 
improve the effectiveness of these programs. The plans to manage these 
programs on a centralized basis is a significant undertaking and we are 
excited about the opportunity to be a part of it. 

Purpose of Proiect 

We understand the purpose of this project to be the establishment of an 
information and idea baseline for your newly established office. That office 
has been established by the University in recognition of its commitment to 
strengthening minority participation and success within the University of 
Minnesota system. Partially due to the decentralized nature of the University 
organization, no centralized pool of complete, consistent or organized 
information currently exists regarding the scope or effectiveness of 
University related minority programs. The absence of such data will hamper 
the start-up of your office and the effective development of the improvements 
which are your responsibility. The University's concerns include the 
recruiting, development, retention and success of minority students 
(undergraduate and advanced) and faculty, and the effecient and effective 
administration and coordination of all minority programs. Specifically, in 
this project we will identify each of the existing minority programs within or 
otherwise related to the various colleges and other departments at the 
University of Minnesota, including outside sources and support from the 
community, independent organizations and corporations. This will provide the 
groundwork necessary to effectively develop a plan regarding the 
administration and coordination of these programs. A preliminary evaluation 
has indicated that the number and type of minority programs currently in 
existence is not known. Further, it is very difficult for minority students 
to be aware of the full range of resources which are available. 
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Minority student programs exist within each of the University's colleges and 
some of the other departments and special service offices at each of the 
campus locations. The programs include academic, financial, counseling, 
socialization and cultural resources for minority students to assist them in 
completing their course work. In connection with this project, interviews 
will be held with personnel from the various colleges and departments in order 
to determine what programs currently are available to minority students. Each 
program will be further analyzed to determine its organization, program 
objectives, scope of services, sources of funds, use of funds, planning 
process, reporting system and accountability. In addition, we would inquire 
as to the existence of other programs or organizations that are not directly 
related to or funded by the University, but that nevertheless provide support 
to minority students. The scope of support offered and the relationship to 
University programs would also be analyzed. 

Project Results 

There will be several end products of this study. The key deliverable will be 
an inventory of all minority student and faculty support programs at the 
University. This inventory will include the key characteristics of each 
program. We would also assess the objectives of each program, risks 
associated with the program and its current method of operation, and 
historical weaknesses of the program. Any redundancy between programs ~ould 
also be identified. 

The inventory will assist you and your staff in assessing the needs of each 
program in relation to the needs of minorities and the University as a whole. 
This assessment will be the basis for establishing the organization required 
to coordinate all of the programs and to developing a reporting and 
accountability mechanism. We will also prepare and submit a report 
incorporating our comments and suggestions as to the organization, 
administration and reporting systems needed to maximize the effectiveness of 
the programs. 

Our Firm and Project Team 

We at Arthur Andersen & Co. feel we are well qualified to provide these 
services to you. Our consulting experience gives us the expertise as well as 
the resources required to carry out an extensive investigation of this type. 
We have carefully selected and propose a project team whose experience will 
meet the needs of this project. 
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The following list includes all administrative recommendations from Academic Priorities, 1988 -1993, in the order given in the 
Table of Contents of that book. The first two columns are reprinted from Appendix II of Academic Priorities: Next Steps. 

"Administrative action" means that the administration has already acted, or intends to act, without requesting formal Regents' 
action. 

"Deferred" means that the item is not now ready for Regents' action, but is expected to be after further steps by the administration 
or internal governance structure. 

"Adopted" items were approved by the Regents at the July, 1988, meeting. 

"Adopted with modification" means that the action recommended by the administration and adopted by the Regents has been 
modified since Academic Priorities, 1988 -1993 was first published. 

ABBREVIATION KEY 
AA - Academic Affairs 

AA/Student Aff- Academic Affairs/Student Affairs 

CLA - College of Liberal Arts 

Dean's Annual Rpt.- Dean's Annual Report 

F '89- Fall Quarter, 1989 

NA - Not applicable 

S '89- Spring Quarter, 1989 

VP: HS - Vice President for Health Sciences 

VP: IAFHE - Vice President for Institute of Agriculture, Forestry , and Home Economics 

V Prov - Vice Provost 
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Recommendation 

Academic Policy 

EQUAL OPPORTUNITY AND AFFIRMATIVE ACTION 

For Students 

For Faculty 

EDUCATIONAL POLICY 

Length of class period 

Academic effort represented by the credit 

The Semester System 

Grading Policy 

FACULTY POLICY 

Membership in the Graduate Faculty 

Tenure 

Retirement 

Sabbatical Leaves 

Management Training and Management Reviews 

Who takes 
Disposition next step? 

Administrative action 

Deferred 

Deferred 

Deferred 

Administrative action 

Deferred 

Deferred 

Deferred 

Deferred 

Administrative action 

AA 

ANEEO 

U Senate 

U Senate 

U Senate 

AA 

Grad School 

Faculty Senate 

Faculty Senate 

Faculty Senate 

AA 
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Expected date 
of recommendation 

to administration 

F '89 

s '89 

w '89 

w '89 

w '89 

w '90 

s '90 

s '89 

s '89 

s '89 

NA 
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Academic Organization 

ORGANIZATION OF THE ARTS, SCIENCES AND ENGINEERING 

Who takes 
Disposition next step? 
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Expected date 
of recommendation 

to administration 

Administrative Structure: Appoint Vice Provost Adopted AA/President F '89 

Faculty of Arts, Sciences and Engineering Adopted AA Follows appt of 
Vice Provost 

The Organization of Freshman Admission and Entering Counseling and Advising 

Adopted ANStudent Aff F '89 

The Organization of Undergraduate Education Adopted Vice Provost Follows appt of 
Vice Provost 

Colleges to be included in the Arts, Sciences and Engineering Adopt 
with modification (Split of CLA deferred) 

Interdisciplinary Units in the Arts, Sciences and Engineering: Institute for 
International Study Deferred 

ORGANIZATION OF THE BIOLOGICAL SCIENCES 

ORGANIZATION FOR RESEARCH POLICY 

Administrative action 

Administrative action 

AA Implemented 
AA Pending availability 

of resources 

AA S '89 

AA 

AA 

Implemented 

Implemented 
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Disposition 
Who takes 
next step? 
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Expected date of 
recommendation 

to administration 

Note: In this section, changes in enrollment were adopted by the Regents; funding priorities were accepted by the Regents, 
subject to later review in annual budgets; they are not explicitly mentioned below. Other issues were dealt with by administrative 
action, or deferred. 

AGRICULTURE, FORESTRY AND HOME ECONOMICS 

Agricultural Experiment Station Administrative action 

College of Agriculture Administrative action 

College of Forestry Administrative action (part); 
name change recommended for separate action. 

College of Home Economics Administrative action (part); 
name change recommended for separate action. 

Minnesota Extension Service Administrative action 

ARTS, SCIENCES AND ENGINEERING 

College of Biological Sciences Administrative action 

College of Liberal Arts 

Social and Behavioral Sciences Deferred 

Humanities and Fine Arts Deferred 

VP: IAFHE Implemented 

VP: IAFHE Dean's Annual Rpt 

VP: IAFHE Dean's Annual Rpt 
VP: IAFHE Aug '88 

VP: IAFHE Dean's Annual Rpt 
VP: IAFHE F '89 

VP: IAFHE Annual 

AA Dean's Annual Rpt 

AA Pending availability 
of resources 

AA Pending availability 
of resources 
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Recommendation 

ARTS, SCIENCES AND ENGINEERING (cont.) 

College of Liberal Arts (cont) 

The Arts 

Ethnic Studies 

Area Studies 

Comparative Literature and Humanities 

Linguistics 

Research Centers 

General College 

Institute of Technology 

University College 

Who takes 
Disposition next step? 

Deferred M 

Administrative action CLA 

Adopted CLA 

Administrative action CLA 

Administrative action CLA 

Administrative action CLA 

Adopted M 

Administrative action (part); M 
separation of Architecture adopted M 

Administrative action (part); M 
Vice Provost as dean adopted 
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Expected date 
of recommendation 

to administration 

Pending availability 
of resources 

Dean's Annual Rpt 

Dean's Annual Rpt 

Dean's Annual Rpt 

Dean's Annual Rpt 

Dean's Annual Rpt 

Implemented 

Dean's Annual Rpt 
s '89 

s '89 
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Recommendation 
Who takes 

Disposition next step? 

HEALTH SCIENCES 

College of Pharmacy 

College of Veterinary Medicine 

Department of Mortuary Science 

Administrative action (part); 

Administrative action 

Administrative action 

Medical School Administrative action (part); enrollment reduction adopted 

School of Dentistry Administrative action (part); 
enrollment reduction adopted 

School of Nursing Administrative action 

School of Public Health Administrative action 

OTHER PROFESSIONAL SCHOOLS 

Carlson School of Management 

College of Education 

Continuing Education and Extension 

Graduate School 

Humphrey Institute of Public Affairs 

Law School 

Administrative action (part); 
enrollment reduction adopted 

Administrative action 

Administrative action (part); 
independence of MacPhail center accepted, 

KUOM future deferred. 

Administrative action 

Administrative action 

Administrative action 

VP:HS 

VP: HS 

VP:HS 

VP:HS 

VP:HS 

VP:HS 

VP:HS 

AA 

AA 

AA 
NA 
AA 

AA 

AA 

AA 
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Expected date 
of recommendation 

to administration 

Dean's Annual Rpt 

Dean's Annual Rpt 

Annual Rpt 

Dean's Annual Rpt 

Dean's Annual Rpt 

Dean's Annual Rpt 

Dean's Annual Rpt 

Dean's Annual Rpt 

Dean's Annual Rpt 

Dean's Annual Rpt 
NA 

s '90 

Dean's Annual Rpt 

Dean's Annual Rpt 

Dean's Annual Rpt 
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Recommendation 

ACADEMIC SUPPORT UNITS 

Center for Urban and Regional Affairs 

Computer Services 

Concerts and Lectures 

Educational Development Programs 

Office of International Education 

Office of Student Development 

University Art Museum 

University Libraries 

University Press 

Who takes 
Disposition next step? 

Administrative action 

Administrative action 

Administrative action 

Deferred 

Administrative action 
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Expected date 
of recommendation 

to administration 

M Director's Annual Rpt 

M Director's Annual Rpt 

M Implemented 

M After appt of V Prov 

M Implemented 

Administrative action ANStudent Aff After appt of V Prov 

Deferred M Pending availability 
of resources 

Administrative action M Pending availability 
of resources 

Administrative action M Pending appointment 
of Director 
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October 24, 1986 

'IO: University Vice Presidents 

F'.RCM: Kenneth H. Keller 

SUBJEcr: Administrative Reorganization 
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In May, 1985, I appointed a task force und.er the leadership of 
Vice President Lilly to review the University's organizational 
and operational structure. Task force members included Acting 
Vice President Murthy, Vice President Wilderson, and all of our 
Coordinate can-pus Chancellors. '!he task force was assisted by 
Peat, Marwick, Mitchell & ecmpany. 

'!his project arose from the perceived need for charges within 
the administrative structure of the University to support the 
implementation of Commitment to Focus. Specific objectives of 
the study were Sl.U'l'lrtlarized in a letter which I sent to the Board 
of Regents on May 6, 1985. Briefly stated, these were: 

System-Based Objectives 

to develop a structure which assures effective management 
of a $1 billion organization 
to integrate planning and budgeting 
to ensure that policies and decisions reflect academic 
priorities 
to establish clear lines of authority and accotmtability 
to develop a clearer structure of system-wide administra
tion without proliferation of central administrators 

campus-Based Objectives 

to ensure .irrli vidual campuses develop in a way which 
emphasizes connection to the University in: 
. program development 
. standards of quality 
. cost effectiveness 
to increase autonomy for campuses to manage their own 
affairs 



University of Minnesota Planning Report 

University Vice President 
October 24, 1986 
Page 2 

Page 78 

From May, 1985, through May, 1986, the task force arrl Peat 
Ma.Iwick' s Higher Education Consulting Group worked with 
hundre:is of people throughout the University. Their analyses 
and recommendations were surrnnarized in a series of nine reports 
which were then forwarded to me. Based on my review of these 
reports, as well as further discussions with you arrl others 
throughout the University, I am asking that specific recommen
dations be acted on at this time. These reconnnendations are 
outlined in the following pages. Detailed reports are avail
able through Vice President Lilly's office. In the months 
ahead, we will want to take action on other recormnendations in 
these reports, as well. Brian Gorman, Assistant to Vice 
President Lilly, provided the primal:y staff support on this 
project, and is also available to discuss specific issues with 
you. 

It is interrled that implementation take place inunediately. In 
cases where additional work is required, I ask that this start 
now. If the reconunended changes cannot be completed by January 
1, 1987, please provide a time line for completion. 

At this time we have not reached a decision on certain recom
mendations. Responsibility for continuing work in each of 
these areas is outlined below. I will keep you apprised of our 
progress on these issues. 

AcaJUNTS PAYABlE AND FURCHASlliG 

The Peat, Ma.Iwick study made a number of recommendations on 
decentralization of accounts payable and purchasing functions. 
The financial vice chancellors on the coordinate campuses 
supplied prelimina:ry data which was analyzed centrally. It is 
estimated that full implementation of these reconunendations 
would involve $19,000 in non-recurring and $130,924 in recur
ring costs. Therefore, I do not believe it is advisable to 
implement these changes. 

BUOOEI'DI'G AND PlANNING 

Planning will be more comprehensive (including non
academic units), based on academic objectives, and will 
drive the budget process. All Vice Presidents will be 
responsible for implementing this change. 
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Coordination of planning, budgetin:J, ani institutional 
research will be integrated into one unit reportin:J to the 
President. I have approved. this reconunerrlation ani will 
proceed with the staffin:J thereof. I will notify you of 
the effective transfer date(s) as they affect your units. 

Complete base budgetin:J will be ilnplemented for the 1987-
1988 fiscal year. The budgetin:J process will be based 
upon responsibility centers ani will include: 

anticipated expen:litures ani contin:Jency funds 
required to support the activities of each responsi
bility center for the coming year; 

. currently available resources, estimated future 
revenues, ani allobnents neeclecl to meet the planned. 
expen:litures ani contingency funds; 

. the exercise of budgetary control at the responsi
bility center level; 

. the assigrnnent of fiscal authority carmnensurate 
with responsibility; ani 

. an evaluation process whereby managers are held 
accountable for financial perfonnance within their 
units. 

The budget process will establish better use of automa
tion. 

Budget policies ani procedures will be documented. 

CASH MANAGEMENT 

cash management will remain centralized., except that 
central administration will explore opportunities for unit 
participation in short-tenn invesbnent ean1i.ngs. Vice 
President Lilly will coordinate this effort. 
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CIVIL SERVICE PERSONNEL 
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'Ihe central personnel office will retain responsibility 
for overall personnel program planning, development, 
monitoring and control. 'Ihis includes, but is not limited 
to: employee benefits; job classification; and contract 
negotiation, administration, and interpretation. 

'Ihe responsibility for hiring new personnel will be 
shifted entirely to the c:anq;rus level. the central 
personnel office will still retain responsibility for 
compilation and processing of employee statistics based on 
infonnation generated by campuses. Vice President Lilly 
will coordinate this effort. 

campuses rather than the central personnel office will 
review perfonnance ratings. Vice President Lilly will 
coordinate this change. 

Ccur'puses will execute all job evaluation procedures, 
utilizing approved instnnnents. 'Ihe central personnel 
office will continue participation in the appeal process. 
Vice President Lilly will coordinate this effort. 

campuses will retain all official, active personnel files. 
Vice President Lilly will coordinate this change. 

'Ihe central personnel office will continue to provide the 
repository for inactive files. 

EC,pAL EMPIDYMENT OFroRIUNITY 

campuses will assume responsibility for Civil SeJ:Vice 
affinnative action programs. 'Ihis includes the establish
ment of c:anq;rus goals utilizing a system which incorporates 
local demographic data. Patricia Mullen, Director of EEO, 
will coordinate this change. 

'Ihe EEO Office will retain responsibility for institu
tional reporting. 
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Design-related seJ::Vices will continue to be provided at 
the system level. 

system-wide policies and standards for operations and 
maintenance will be developed. Vice President Lilly will 
coordinate this effort. 

Real estate seJ::Vices will continue to be provided at the 
system level, except that canp.ISes will have ability to 
negotiate directly and to enter into low exposure leases. 
Vice President Lilly will coordinate this change. 

Real estate will be more aggressively managed as part of 
an overall asset management program. Vice President Lilly 
will coordinate this effort. 

Continued consideration is being given to the reporting 
lines for the '!Win Cities plant operations and maintenance 
(Physical Plant). This is a part of the overall o:rganiza
tional structure I am continuing to review. 

PROFESSIONAL AI:MINISTRATIVE, AND FACULTY PERSONNEL 

campuses will assume responsibility for review of the 
search process. Vice President Benjamin will coordinate 
this effort. 

campuses will assume personnel system functions including 
review, data entJ:y, and records maintenance for current 
employees. Vice President Benjamin will coordinate this 
effort. 

Further study is needed regarding the appropriate role for 
central administration in tenure decisions. F\lrth.enn:>re, 
additional consultation is needed prior to a final 
decision. Vice President Benjamin will coordinate this 
effort. 
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Student services fees will be established at the campus 
level. Vice President Wilderson will continue the work he 
has begun in this area. 

Administrative fees will be set at the campus level for 
those fees which are for campus-based activities or 
services. Vice President Lilly will coordinate this 
effort. 

Adrninistrati ve fees will be set at the system level when 
the fees are for system-wide activities or services. Vice 
President Lilly will coordinate this effort. 

STUDENT SERVICFS 

Central systems should be absorbed by AIS with responsi
bility and budget allocated to campuses and to AIS. 'nle 
MIS Steering Committee will coordinate this change. 

Access to data for research and reJ;XJrts should be granted 
to campuses for campus specific needs. 'nle MIS steering 
Committee will coordinate this change. 

Student Financial Aid ('!win Cities Ccmpus) will re};X)rt to 
the Twin Cities Provost. Vice President Wilderson will 
coordinate this change. 

Completion of the FISAP Re};X)rt for campus-based Title IV 
programs will be done at the campus level. Vice President 
Wilderson will coordinate this effort. 

Tuition assistance funds will be allocated directly to 
campuses. Vice President Wilderson will coordinate this 
effort. 

campuses will asst.nne direct responsibility for administra
tion of foundation scholarship programs. Vice President 
Wilderson will coordinate this effort. 

Multi -campus and University re:pJrting will be handled 
centrally. The MIS Steering Committee will coordinate 
this effort. 
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Budget allocations in support of publications arrl miscel
laneous services will be made directly to individual 
canpuses. Vice President Wilderson will coordinate this 
effort after review of existing budget levels. 

S'IUDENT WAGE RATES 

It was recarmnerrled that canpuses have autonomy to tailor 
student employment in tenns of both position classifica
tion arrl wage rates. I have asked Vice President D.mham 
to provide me with a legal opinion on this issue, before 
taking final action. 

MANAGEMENT INFORMATION 

To ensure the maxinn.nn utilization of our MIS resources, 
priorities for the development of administrative infonna
tion systems will be established centrally. '!he MIS 
Steering Canunittee will fulfill this function. 

KHK:kb 

c: Edward c. Frederick, Olancellor, University of Minnesota
Waseca 

Robert L. Heller, Olancellor, University of Minnesota
D..lluth 

Jolm Q. Imholte, Cllancellor, University of Minnesota
Morris 

Donald G. Sargeant, Cllancellor, University of Minnesota
crookston 

David J. Berg, Associate Vice President, Management 
Planning arrl Infonnation Se.I:Vices 

Patricia A. Mullen, Director, Office of Equal Opportunity 
arrl Affinnati ve Action 

H. Peter Pyclik, Director, Administrative Infonnation 
Se.I:Vices 

Richard B. Heydinger, Senior Assistant to the President 
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BUDGETING AND PLANNING 
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1. Planning will be more comprehensive (including non-academic 
units), based on academic objectives, and will drive the budget 
process. 

STATUS: Some progress in initiating comprehensive planning 
through the Strategy for Focus process. The priorities 
identified in Academic Priorities: Next Steps guide the 
1989-91 biennial request currently underway. 

2. Coordination of planning, budgeting, and institutional research 
will be integrated into one unit reporting to the President. 

STATUS: Limited progress. MPIS was relocated from Finance to 
the President•s Office. 

3. Complete base budgeting based upon responsibility will be imple
mented for the 1987-ti8 fiscal year. 

STATUS: No progress, although newly hired Director of Budget 
Management has identified needs to begin implementing complete 
base budgeting within the next few years. 

4. The budget process will establish better use of automation. 

STATUS: No progress. 

5. Budget policies and procedures will be documented. 

STATUS: No progress. 
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CASH MANAGEMENT 

6. Cash management will remain centralized, except that central admi
nistration will explore opportunities for unit participation in 
short-term investment earnings. 

STATUS: Not implemented. Acting Vice President for Finance and 
Physical Planning recommends no change. 

CIVIL SERVICE PERSONNEL 

7. The responsibility for hiring new personnel will be shifted 
entirely to the campus level. The central personnel office will 
still retain responsibility for compilation and processing of 
employee statistics. 

STATUS: Completed. 

8. Campuses rather than the central personnel office will review per
formance ratings. 

STATUS: Completed. 

9. Campuses will execute all job evaluation procedures, utilizing 
approved instruments. The central personnel office will continue 
participation in the process. 

ST~TUS: Completed for all campuses except UMO, for which plans 
are currently underway. 

10. Campuses will retain all official, active personnel files. 

STATUS: No progress. 
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EQUAL EMPLOYMENT OPPORTUNITY 

11. Campuses will assume responsibility for Civil Service affirmative 
action programs. This includes the establishment of campus goals 
utilizing a system which incorporates local demographic data. 

STATUS: Some progress. Responsibility for Form 18 processing 
shifted to campuses. 

PHYSICAL PLANNING AND PHYSICAL PLANT 

12. System-wide policies and standards for operations and maintenance 
will be developed. 

STATUS: No progress. 

13. Real estate services will continue to be provided at the system 
level, except that campuses will have ability to negotiate 
directly and to enter into low exposure leases. 

STATUS: Some progress. Campuses may initiate low-exposure leases 
to be processed/approved at the system-level. 

14. Real estate will be more aggressively managed as part of an 
overall asset management program. 

STATUS: Some progress. Inventory records have been created. 
Real estate disposal is being recommended, and oversight commit
tees are being formed. 

15. Continued consideration is being given to the reporting lines for 
the Twin Cities plant operations and maintenance (Physical Plant). 

STATUS: Completed. Physical Plant shifted to Twin Cities 
Provost•s area of responsibility with continued consideration 
given to reporting lines. 
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PROFESSIONAL ADMINISTRATIVE, AND FACULTY PERSONNEL 

16. Campuses will assume responsibility for review of the search 
process. 

STATUS: No progress. 

17. Campuses will assume personnel system functions including review, 
data entry, and records maintenance for current employees. 

STATUS: No progress. Availability of funds limits progress. 

18. Further study is needed regarding the appropriate role for central 
administration in tenure decisions. fJ·'} 

STATUS: Some progress. Review process con~ues in accord with 
1985 Tenure Regulations. Under the 1987-~~greement with 
University Educational Association (UEA), Duluth and Waseca have 
more autonomy. 

STUDENT FEES 

19. Student services fees will be established at the campus level. 

ST~TUS: Completed. Chancellors approve the fee structure which 
is is submitted to the President. 

20. Administrative fees will be set at the campus level for those fees 
'"'hich are for campus-based activities or services. 

STATUS: Completed. 
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STUDENT SERVICES 

21. Central Systems should be absorbed by AIS with responsibilty and 
budget allocated to campuses and to AIS. 

STATUS: No progress. 

22. Access to data for research and reports should be granted to cam
puses for campus specific needs. 

STATUS: Some progress. Administrative Information Service's 
Information Center has system capabilities to facilitate data 
access. Added support about privacy and security issues is 
available from Student Support Services. 

23. Student Financial Aid (Twin Cities Campus) will report to the Twin 
Cities Provost. 

STATUS: Not implemented. President Keller and Vice President 
Wilderson agreed to defining and coordinating responsibility 
within the existing structure. 

24. Completion of the FISAP Report for campus-based Title IV programs 
will be done at the campus level. 

STATUS: Partially implemented. Duluth and Morris complete the 
FISAP report. Twin Cities complete Waseca's and Crookston's at 
their request. 

25. Tuition assistance funds will be allocated directly to campuses. 

STATUS: Completed. 
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26. Campuses will assume direct responsibility for administration of 
foundation scholarship programs. 

STATUS: Partially completed. Some merit award programs continue 
to be administered centrally as required by the programs (e.g. 
National Merit). 

27. Budget allocations in support of publications and miscellaneous 
services will be made directly to individual campuses. 

STATUS: Not completed. Coordinate campuses want to continue the 
service provided in Twin Cities Student Support Services. 

STUDENT WAGE RATES 

28. It was recommended that campuses have autonomy to tailor student 
employment in terms of both position classification and wage rates. 

STATUS: Some progress. Being advanced through the all-University 
Student Employment Committee recommendations currently being 
reviewed by Chancellors, Vice Chancellors, President, and Vice 
President. 

MANAGEMENT INFORMATION 

29. To ensure the maximum utilization of our MIS resources, 
priorities for the development of administrative information 
systems will be established centrally. 

STATUS: Little progress. MIS staff assist collegiate units in 
setting priorities within departments/colleges. No effective 
central prioritization mechanism exists. 
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AVERAGE CLASS SIZE 
Fall Qua~ 1987 

College and Level of Instruction 

Agriculture 
Biological Sciences 
Dentistry 
Education 
Forestry 
General College 
Home Economics 
Law 
Liberal Arts 
Management 
Medicine 
Nursing 
Pharmacy 
Public Affairs 
Public Health 
Technology 
Veterinary Medicine 
Duluth - Business and Economics 
Duluth - Education and Human Service Prof. 
Duluth - Fine Arts 
Duluth - Liberal Arts 
Duluth - Medicine 
Duluth - Science and Engineering 
Morris 
Crookston 
Waseca 

MPIS 
07/28/88 

Lower Division Upper Division 
!XXX 3XXX 

24.1 
53.8 
22.1 
21.1 
22.5 
32.4 
34.5 

36.2 
33.7 
51.0 

52.0 
20.5 
43.1 
20.8 
20.6 
32.1 

53.9 
30.3 
17.5 
19.3 

16.7 
26.3 
21.5 
25.4 
33.5 
16.2 
18.9 

23.4 
39.0 
45.2 

182.7 
34.6 
28.0 
15.5 
19.5 
7.0 

21.6 
1.0 

17.3 
13.5 
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Profession a 1 
Upper D.& Grad Graduate 

5XXX 8XXX 

10.4 6.4 
26.5 7.1 
60.6 5.1 
13.8 7.0 
9.9 4.1 
--- ----

18.7 10.4 
39.7 
15.4 6.9 
23.3 23.1 
30.4 24.2 
12.4 6.4 
35.8 5.7 
18.1 10.0 
15.0 5.6 
23.6 11.5 
37.4 1.9 
14.0 12.3 
14.7 9.2 
3.6 2.0 
7.3 6.7 

31.8 
11.5 4.8 
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_:~nv::~s: .... Y ·Ji=" ~: ~-~\~.3~·-r.- ~=~:: a!'1neo Ce 1 l i r,g 
~O:·d:·:·c~~J~~t. E"fr',~~: lr:'e·r-~rs-~2~: ·:-~r;\; ~'.=Joir.t:y Mar1ageG OOJecti·v·e 

·~s ::-('C J ect ion ~ode: 
"'a~~ets 

SJEcials 
C:•: ~e~ ;ate 

Grad Sc:'lool 
Coile~iate & Grac 

Biolc~ica~ Scier,ces 
!JG ~~roJ ert i or, ~ode: 

S:Jecials 
Co:legiate 
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=ali 
,..._., 
:-ct.:..i. ::all Fall Fall ::an :::a:l Fall Fall 

13&e 1'385 1'385 1'3B7 i 1'388 1'38'3 :%0 1'3'31 :'392 
Actual Actual Actual Actual! 

Cc!r~·; i ~.-~Jl r.; Ed'JC 8 Ext t\A 22,02'3 23,057 23,0421 23, 11~: 23, 17':Ji 23,250i 22,3201 21,4251 
c-:: 1ec1Jc': ior' -46 -46i -461 -461 -461 -46i -461 

'liet 22,029 23,~11 22,'3'351 23,064i 23,1331 23,2041 22,2741 2i,379i 
GRAND TOTAL 78, 105 7'3,454 78, 9201 78,31'3: 7&,979i 75,8231 73,8901 71,8141 

I I I 
S'.trnr,1er Sesswns* 30,213 24,36~ 24,500 24,000: 23,490: 23,0001 21,5001 20,8501 20,2251 

*~Ctr,com~ara.~ l e betweer: 1982 and 1983 

TC ~·r,det'grads 35,204 32,4&2 32,650 31,651 31,124 2'3,621 28,427 27,332 25,935 
TC Grads 81 :'33 5,362 8,506 8,937 B, 776 8,%4 '3,~89 '3,2!i7 '3,424 
TC ~'rof 3,Sd'3 3, 756 3, 750 3, 705 3,642 3,583 3,5!i8 3,558 3,563 
LIMD Umlergracs 7,04!i 7,13~ 7,002 6, 3'33 6,834 6,831 6,844 6,901 7,015 
Ui'ID Grads 251 232 208 280 370 402 402 402 402 
UII:D =·rof % 97 '31 92 % % % '36 '36 
UMM Undergrads 1, 524 i, b82 :, 774 1,%7 2,064 2,043 1, '330 1,840 1,825 
UMC 0r,dergraris 1,179 1,137 1,213 1,136 1,200 1, 16'3 :, 138 1, 107 1,075 
UMW UMergrads 1,123 1, 148 1,149 1, 163 1,14'3 1, 137 1,125 1,113 1,100 

58,705 56,076 5&,443 55,324 55,255 53,84& 52,51'3 51,616 50,435 

7ota: Under9rads 45,176 43,613 43,788 42,910 42,371 ~,801 3'3,4&4 38,2'33 36,950 
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UNIVERSITY OF MINNESOTA 
Headcount Students 

"Regular" Instruction 
Fall Term 

East West 2 Twin 
Bank Bank 1 Minneapolis St. Paul Cities Duluth Morris Crookston Waseca System ---

1980 Actual 28,879 13 '356 42,235 5,151 47,386 7,393 1,624 1,179 1,123 58,705 
1981 Actual 28,832 13,479 42' 311 5,116 47,427 7,524 1,690 1,161 1' 101 58,903 
1982 Actual 28,975 13,520 42,495 4,888 47,383 7,734 1,583 1,149 1' 113 58,962 
1983 Actua 1 28,402 13,258 41,660 4,785 46,445 7,530 1,603 1,143 1,110 57,831 
1984 Actual 27,482 12,401 39,883 4, 776 44,659 7,461 1,665 1,145 1,120 56,050 
1985 Actual 27,225 12,801 40,026 4,564 44,590 7,519 1,682 1,137 1,148 56,076 
1986 Actual 27,353 13' 242 40,595 4,411 45,006 7,301 1 '774 1,213 1,149 56,443 
1987 Actual 26,821 13,251 40,072 4,221 44,293 7,365 1,967 1' 136 1,163 55,924 
1988 MPIS Estimate 26,321 13,068 39,389 4,153 43,542 7,300 2,064 1,200 1' 149 55,255 
1989 MPIS Estimate 25,496 12,625 38' 121 4,047 42,168 7,329 2,043 1,169 1,137 53,846 
1990 MPIS Estimate 24,954 12,179 37,133 3,951 41,084 7,342 1,930 1,138 1,125 52,619 
1991 MPIS Estimate 24,539 11 '766 36,305 3,852 40,157 7,399 1,840 1,107 1' 113 51,616 
1992 MPIS Estimate 23,824 11 '349 35,173 3,749 38,922 7,513 1,825 1,075 1,100 50,435 
1993 HECB Trend Estimate 23,289 11 '094 34,383 3,665 38,048 7,363 1,798 1,089 1,117 49,415 
1994 HECB Trend Estimate 22,966 10,940 33,906 3,614 37,520 7,297 1 '779 1,096 1,123 48,815 
1995 HECB Trend Estimate 22,945 10,931 33,876 3,611 37,487 7,366 1,825 1' 113 1,145 48,936 
1996 HECB Trend Estimate 23' 071 10,990 34,061 3,631 37,692 7,567 1,887 1,152 1,182 49,480 
1997 HECB Trend Estimate 23,290 11 '094 34,384 3,665 38,049 7,788 1,951 1,183 1,216 50' 187 
1998 HECB Trend Estimate 23,684 11 '283 34,967 3,727 38,694 8,043 2,030 1,206 1,248 51,221 
1999 HECB Trend Estimate 24,075 11 '468 35,543 3,788 39,331 8,255 2,088 1,215 1,260 52,149 
2000 HECB Trend Estimate 24,367 11 '608 35,975 3,834 39,809 8,353 2,124 1,209 1,259 52,754 
2001 HECB Trend Estimate 24,522 11 '681 36,203 3,859 40,062 8, 280 2,121 1,175 1,239 52,877 
2002 HECB Trend Estimate 24,566 11 '702 36,268 3,866 40,134 8,255 2,122 1,159 1,245 52,915 
2003 HECB Trend Estimate 24,583 11,711 36,294 3,868 40,162 8,269 2,133 1' 177 1' 271 53,012 
2004 HECB Trend Estimate 24,544 11,692 36,236 3,862 40,098 8,238 2,137 1' 171 1,280 52,924 

1 Management, Law, Humphrey Institute, 50% of Liberal Arts. 
2 Agriculture, Forestry, Home Economics, Biological Sciences, Veterinary Medicine. 

In Fall 1992, the last year of UM projection, the Coordinate Campus estimates exceed HECB estimates while the T.C. campus 
is less. UM estimates reflect an undergraduate projection model, Commitment to Focus initiatives, student demand and 
enrollment limits. Beyond Fall 1992, rates of change are those shown in HECB projections. 

MPIS/08/09/88 
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Appendix - Table 4 

UNIVERSITY OF MINNESOTA Exhibit II 
Detail of Instructional Costs 

by College and Level 
FY 1986 

Total Direct Costs ··· Costs per FYE Student ··· 
by Source of Funds Indirect Total FYE ··· Total Funds ··· State 

State Other Total Costs Costs Students Direct Indirect Total Total 
............. .............. ............. ............ . ............ 

Liberal Arts 
Lower Division 13,265.8 1,205.1 14,470.9 8,455.4 22,926.3 6,870 2,106 1,231 3,337 2,919 
Upper Division 16,426.9 1,013.5 17,440.4 8,590.1 26,030.5 5,506 3,168 1,560 4,728 4,223 
Graduate 6,154.3 202.6 6,356.9 2,760.0 9,116.9 1,157 5,494 2,385 7,880 7,234 

........... .............. ............ .............. ............ 
Total 35,846.9 2,421.2 38,268.1 ,19,805.6 58,073.7 13,533 2,828 1,464 4,291 3,818 

Technology 
Lower Division 9,218.4 386.3 9,604.7 5,487.2 15,092.0 3,716 2,585 1,4n 4,061 3,676 
Upper Division 14,997.7 862.3 15,860.0 6,854.9 22,714.9 3,542 4,478 1,935 6,413 5,no 
Graduate 4,863.6 123.0 4,986.6 2,766.2 7,752.8 1,146 4,351 2,414 6,765 6,222 

.......... . ............ .......... ........... ............. 

Total 29,079.8 1,371.5 30,451.3 15,108.4 45,559.7 8,404 3,623 1,798 5,421 4,906 

Agriculture 
Lower Division 1,609.8 79.0 1,688.8 1,065.8 2,754.6 381 4,433 2,797 7,230 6,447 
Upper Division 3,193.4 39.0 3,232.4 1,465.3 4,697.6 431 7,500 3,400 10,899 10,208 
Graduate 1,499.8 19.6 1,519.4 759.9 2,279.2 218 6,970 3,486 10,455 10,034 

.............. --------- ------·-- .. ............. . .......... 
Total 6,303.0 137.5 6,440.6 3,290.9 9,731.5 1,030 6,253 3,195 9,448 8,780 

Forestry 
Lower Division 139.2 7.4 146.6 51.5 198.1 18 8,144 2,861 11,005 10,022 
Upper Division 612.2 9.5 621.7 241.6 863.3 81 7,675 2,983 10,658 9,955 
Graduate 365.5 12.5 378.0 145.4 523.4 37 10,216 3,930 14,146 13,061 

............. .............. ........... . .......... . ........... 
Total 1,117.0 29.3 1,146.3 438.5 1,584.8 136 8,429 3,224 11,653 10,809 

Home Economics 
Lower Division 652.6 45.2 697.7 568.9 1,266.7 276 2,528 2,061 4,589 3,766 
Upper Dfvfsfon 2,171.9 3.9 2,175.8 1,005.7 3,181.4 429 5,on 2,344 7,416 6,958 
Graduate 1,133.1 74.1 1,207.3 510.8 1,718.1 213 5,668 2,398 8,066 7,689 

--------- -----···· ............... ............. ·······--
Total 3,957.6 123.2 4,080.8 2,085.4 6,166.2 918 4,445 2,2n 6,717 6,168 

Medicine 
Lower Division 222.7 114.2 336.8 92.5 429.4 38 8,864 2,435 11,300 7,706 
Upper Division/Professional 18,661.9 9,530.9 28,192.7 9,178.1 37,370.8 2,131 13,230 4,307 17,537 12,234 
Graduate/Professional 4,358.3 2,231.0 6,589.3 4,131.7 10,n1.o 1,750 3,765 2,361 6,126 4,462 

--------- ----····· ............. .............. .. ............ 
Total 23,242.8 11,876.0 35,118.9 13,402.3 48,521.2 3,919 8,961 3,420 12,381 8,720 
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Appendix - Table 4 

Detail of Instructional Costs, by College and Level, FY 1986, Page 2 

Public Health 
Lower Division 
Upper Division/Professional 
Graduate/Professional 

Total 

Pharmacy 
Lower Division 
Upper Division/Professional 
Graduate/Professional 

Total 

Nursing 
Lower Division 
Upper Division/Professional 
Graduate/Professional 

Total 

Dentistry 
Lower Division 
Upper Division/Professional 
Graduate/Professional 

Total 

Humphrey Institute 
Lower Division 
Upper Division 
Graduate 

Total 

Mortuary Science 
Lower Division 
Upper Division 
Graduate 

Total Direct Costs 
by Source of Funds 

State Other Total 

0.0 
1,n1.6 
11945.1 

3,6n.6 

0.0 
2,219.8 

438.3 

2,658.1 

0.0 
1,401.0 
1,317.7 

2,718.7 

85.5 
7,246.8 

993.1 

8,325.4 

0.0 
106.2 
666.0 

m.2 

0.0 
274.8 

0.0 

0.0 
734.5 
600.9 

1,335.4 

0.0 
874.7 
51.2 

925.9 

0.0 
89.7 
84.4 

174.1 

7.9 
310.4 
57.6 

375.9 

0.0 
100.4 
544.1 

0.0 
2,462.1 
2,546.0 

5,008.1 

0.0 
3,094.4 

489.5 

3,584.0 

0.0 
1,490.7 
1,402.1 

2,892.8 

93.4 
7,557.2 
1,050.7 

8,701.3 

0.0 
206.5 

1,210.1 

644.4 "1 ,416.6 

0.0 
13.7 
0.0 

0.0 
288.5 

0.0 

Indirect 
Costs 

o.o 
783.1 

1,107.8 

1,890.9 

0.0 
1,361.0 

160.5 

1,521.5 

0.0 
807.4 
506.0 

1,313.4 

45.2 
2,782.7 

352.4 

3,180.3 

0.0 
47.9 

409.9 

457.8 

0.0 
140.9 

0.0 
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Exhibit II 

··· Costs per FYE Student ··· 
Total FYE ··· Total Funds ··· State 
Costs Students Direct Indirect Total Total 

0.0 
3,245.2 
3,653.8 

6,898.9 

0.0 
4,455.4 

650.0 

5,105.4 

0.0 
2,298.1 
1,908.1 

4,206.2 

138.6 
10,339.9 
1,403.1 

~~.881.6 

0.0 
254.4 

1,620.0 

1,874.4 

0.0 
429.4 

0.0 

0 0 
319 7,718 
387 6,579 

0 0 
2,455 10,173 
2,862 9,441 

0 
7,306 
7,337 

706 7,094 2,678 9,m 7,323 

0 0 
289 10,707 

28 17,483 

317 11,306 

0 0 
143 10,425 
92 15,240 

235 12,310 

18 5,187 
549 13,765 

61 17,225 

628 13,856 

0 0 
12 17,211 

108 11,204 

0 0 0 
4,709 15,417 11,617 
5,732 23,215 20,136 

4,800 16,105 12,369 

0 0 0 
5,646 16,071 14,608 
5,500 20,740 18,673 

5,589 17,899 16,200 

2,512 7,699 7,339 
5,069 18,834 17,204 
5,777 23,002 20,755 

5,064 18,920 17,266 

0 0 0 
3,991 21,202 11,986 
3,796 15,000 9,289 

120 11,805 3,815 15,620 9,559 

0 
62 

0 

0 
4,653 

0 

0 
2,273 

0 

0 
6,926 

0 

0 
6,293 

0 

......... ----····· ·······-· -------·· ---------
Total 

Biological Sciences 
Lower Division 
Upper Division 
Graduate 

Total 

274.8 

2,073.1 
1,744.2 

820.9 

4,638.2 

13.7 

30.4 
16.4 
10.1 

56.9 

288.5 

2,103.5 
1,760.6 

831.0 

4,695.1 

Page 2 

140.9 

1,192.0 
828.0 
435.9 

2,456.0 

429.4 

3,295.5 
2,588.6 
1,266.9 

62 

665 
373 
158 

4,653 

3,163 
4,no 
5,259 

2,273 

1,792 
2,220 
2,759 

6,926 

4,956 
6,940 
8,018 

6,293 

4,597 
6,460 
7,470 

7,151.0 1,196 3,926 2,053 5,979 5,557 
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Appendix - Table 4 

letail of Instructional Costs, by College and Level, FY 1986, Page 3 Exhibit II 

leterinary Medicine 
Lower Division 
Upper Division/Professional 
Graduate/Professional 

Total 

Law 
Lower Division 
Upper Division/Professional 
Graduate/Professional 

Total 

Management 
Lower Division 
Upper Division 
Graduate 

Total 

Education 
Lower Division 
Upper Division 
Graduate 

Total 

General College 
Lower Division 
Upper Division 
Graduate 

Total 

Business & Economics·UMD 
Lower· Division 
Upper Division 
Graduate 

Total 

Education & Human Services·UMD 
Lower Dfvfsfon 
Upper Division 
Graduate 

Total 

Total Direct Costs 
by Source of Funds Indirect 

Costs 

··· Costs per FYE Student ··· 
Total FYE ··· Total Funds ··· State 
Costs Students Direct Indirect Total Total State Other Total 

36.8 
6,911.5 

558.4 

7,506.7 

0.0 
4,116.9 

31.1 

4,148.0 

870.0 
3,644.4 
4,608.6 

9,123.0 

1,486.7 
5,780.3 
4,610.7 

11,877.7 

3,674.3 
924.3 

0.0 

4,598.6 

899.7 
1,101.5 

84.5 

2,085.7 

1,060.2 
1,547.2 

353.2 

2,960.6 

1.5 
227.6 
14.0 

38.3 
7,139.1 

572.4 

18.4 
2,063.7 

163.2 

56.7 
9,202.7 

735.6 

243.0 7,749.7 2,245.3 9,995.0 

0.0 
393.2 

3.0 

0.0 
4,510.1 

34.1 

396.2 4,544.2 

214.5 
614.2 
674.4 

1,084.4 
4,258.6 
5,283.0 

0.0 
1,440.3 

12.6 

0.0 
5,950.4 

46.7 

1,452.9 5,997.1 

467.2 
2,071.7 
2,192.5 

1,551.6 
6,330.4 
7,475.5 

7 5,467 
508 14,053 
32 17,886 

2,628 8,095 7,428 
4,062 18,116 16,779 
5,101 22,987 21,442 

547 14,168 4,105 18,272 16,932 

0 
728 

5 

0 
6,195 
6,819 

0 
1,978 
2,528 

0 
8,174 
9,348 

0 
7,181 
8,239 

733 6,199 1,982 8,182 7,189 

392 
1,518 
1,010 

2,766 
2,805 
5,231 

1,192 
1,365 
2,171 

3,958 
4,170 
7,401 

3,157 
3,484 
6,307 

1,503.1 10,626.0 4,731.4 15,357.5 2,920 3,639 1,620 5,259 4,416 

9.7 
37.6 
30.0 

1,496.4 
5,817.9 
4,640.6 

629.8 
2,633.7 
2,498.7 

2,126.2 
8,451.6 
7,139.4 

329 
1,256 

961 

4,548 
4,632 
4,829 

1,914 
2,097 
2,600 

6,463 
6,729 
7,429 

6,050 
6,287 
6,939 

77.2 11,954.9 5,762.2 17,717.1 2,546 4,696 2,263 6,959 6,502 

1.0 
81.2 
0.0 

3,675.3 
1,005.5 

0.0 

2,212.2 
408.7 

0.0 

5,887.5 
1,414.3 

0.0 

1,905 1,929 
253 3,974 

0 0 

1,161 
1,616 

0 

3,091 
5,590 

0 

2,854 
4,915 

0 

82.2 4,680.9 2,621.0 7,301.8 2,158 2,169 1,215 3,384 3,096 

22.1 
31.1 
2.3 

55.5 

189.8 
277.0 
63.2 

921.7 
1,132.6 

86.8 

2,141.1 

1,250.0 
1,824.2 

416.5 

731.4 
849.8 
53.9 

1,635.1 

949.2 
1,212.9 

273.5 

1,653.1 
1,982.4 

140.7 

3,776.2 

2,199.2 
3,037.0 

690.0 

351 
362 

17 

730 

459 
506 

91 

2,626 
3,129 
5,108 

2,933 

2,723 
3,605 
4,576 

2,084 
2,347 
3,169 

2,240 

2,068 
2,397 
3,005 

4,710 
5,476 
8,277 

5,173 

4,791 
6,002 
7,582 

4,455 
5,176 
7,839 

4,891 

4,189 
5,231 
6,616 

530.0 3,490.6 2,435.6 5,926.2 1,056 3,306 2,306 5,612 4,897 
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.Ll.ppendi x - Table 4 

Detail of Instructional Costs, by College and Level, FY 1986, Page 4 Exhibit II 

Total Direct Costs ··· Costs per FYE Student ··· 
by Source of Funds Indirect Total FYE ··· Total Funds ··· State 

State Other Total Costs Costs Students Direct Indirect Total Total 
... ... .. .. ... -......... ................ ... ............... ·-------- ............... 

Fine Arts·UMD 
Lower Division 1,032.3 137.0 1,169.4 1,007.0 2,176.4 503 2,325 2,002 4,327 3,878 
Upper Division 446.9 33.8 480.7 255.7 736.4 94 5,114 2,720 7,834 7,190 
Graduate 24.5 1.1 25.6 18.0 43.6 6 4,271 2,995 7,266 61812 

-............. . ........... .......... .......... ... ............... 
Total 11503.8 172.0 11675.7 11280.6 21956.4 603 21779 21124 41903 41423 

Liberal Arts·UMD 
Lower Division 21247.6 17.2 21264.8 21412.2 41677.1 11233 11837 11956 31793 31591 
Upper Division 11473.0 19.6 11492.6 11199.7 21692.3 538 21774 21230 51004 41813 
Graduat:'! 31.9 3.8 35.7 22.8 58.6 10 31573 21284 51857 51747 

-.......... -..... . .............. ... .......... . ............ .. ........ 
Total 31752.6 40.6 31793.2 31634.8 71427.9 11781 21130 21041 41171 31973 

Medicine·Ul1!) 
Lower Division 88.5 12.7 101.3 31.6 132.9 8 121656 31952 161608 14,475 
Upper Division/Professional 21751.3 382.2 31133.5 948.5 41082.0 206 151211 41605 191816 171320 
Graduate/Professional 106.9 4.2 111.1 37.0 148.2 7 151872 51292 211164 191861 

......... ......... . ......... . ........ . ........ 
Total 21946.7 399.1 31345.8 11017.2 41363.0 221 151140 41603 191742 171298 

Science & Engineering·UMD 
Lower Division 31122.8 2.0 31124.9 21253.3 51378.2 11005 31109 21242 51351 51087 
Upper o;vision 21466.7 56.1 21522.9 11419.6 31942.5 560 41505 21535 7,040 6,755 
Graduate 224.6 0.1 224.7 121.6 346.3 38 5,914 3,200 91114 8,911 

··-----·· .............. ............. --------- ... ............. 
Total 5,814.2 58.2 5,872.4 3,794.5 9,666.9 1,603 31663 21367 6,031 5,760 

Support S~rvices·UMD 
Lower !:'ivision 249.3 ·0.0 249.3 175.9 425.2 80 3,116 2,199 5,315 51094 
Upper t'ivision 45.2 0.0 45.2 34.2 79.5 15 31016 21281 51298 51134 
Graduate 0.0 0.0 0.0 0.0 0.0 0 0 0 0 0 

................. --------- . -- ....... .......... ·····--·-
Total 294.6 ·0.0 294.5 210.1 504.7 95 31101 21212 51312 51100 

Morris 
Lower Division 11934.4 5.8 11940.2 31233.6 51173.9 11023 11897 31161 51058 41826 

Upper Division 11888.3 4.3 11892.6 21220.3 41112.8 578 31274 31841 71116 61872 

Graduate 0.0 0.0 0.0 0.0 0.0 0 0 0 0 0 
.................. ... ............ ········· ........... .. ............. 

Total 31822.7 10.1 3,832.8 5,453.9 9,286.7 1,601 2,394 3,407 5,801 5,565 

Crookston 
Lower Division 2,679.7 3.1 2,682.8 3,129.5 5,812.3 736 3,645 4,252 7,897 7,728 

Upper Division 0.0 0.0 0.0 0.0 0.0 0 0 0 0 0 

Graduate 0.0 0.0 0.0 0.0 0.0 0 0 0 0 0 
.................. ................. ............. ................ . ............ 

Total 2,679.7 3.1 2,682.8 3,129.5 5,812.3 736 3,645 41252 7,897 7,728 
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etail of Instructional Costs, by College and Level, FY 1986, Page 5 Exhibit II 

Total Direct Costs ··· Costs per FYE Student •·· 
by Source of Funds Indirect Total FYE ··· Total Funds ··· State 

State Other Total Costs Costs Students Direct Indirect Total Total 

--------- ---------
................ --------· ---------

'aseca 
Lower Division 2,106.8 4.6 2,111.4 3,781.7 5,893.1 810 2,607 4,669 7,275 6,921 
Upper Division 0.0 0.0 0.0 0.0 0.0 0 0 0 0 0 
Graduate 0.0 0.0 0.0 0.0 0.0 0 0 0 0 0 

........... --------- .......... ........... . ......... 
Total 2,106.8 4.6 2,111.4 3,781.7 5,893.1 810 2,607 4,669 7,275 6,921 

;liTI!ler Session 
Lower Division 711.1 96.1 807.2 509.9 1,317.1 479 1,685 1,065 2,750 2,338 
Upper Division 2,115.9 285.8 2,401.7 1,213.5 3,615.2 889 2,702 1,365 4,067 3,464 
Graduate 683.9 92.4 776.2 541.2 1,317.4 299 2,596 1,810 4,406 3,788 

--------- --------- .............. ·······-- . ............ 
Total 3,510.9 474.2 3,985.1 2,264.6 6,249.7 1,667 2,391 1,358 3,749 3,199 

Continuing Education 
Lower Division 3,445.2 0.0 3,445.2 2,331.0 5,776.3 2,185 1,577 1,067 2,644 2,432 
Upper Division 5,967.5 0.0 5,967.5 3,220.5 9,187.9 2,355 2,534 1,368 3,901 3,621 
Graduate 2,083.6 0.0 2,083.6 1,169.9 3,253.5 592 3,520 1,976 5,496 5,134 

............. . .......... ........... ........... .. ........... 
Total 11,496.2 0.0 11,496.2 6,721.4 18,217.6 5,132 2,240 1,310 3,550 3,289 

Twin Cities Campus 159,861.1 21,786.8 181,647.9 81,904.7 263,552.6 40,108 4,529 2,042 6,571 5,631 
Duluth Campus 19,358.1 1,255.4 20,613.5 14,007.9 34,621.4 6,089 3,385 2,301 5,686 5,260 
Morris Ca~s 3,822.7 10.1 3,832.8 5,453.9 9,286.7 1,601 2,394 3,407 5,801 5,565 
Crookston Ca~s 2,679.7 3.1 2,682.8 3,129.5 5,812.3 736 3,645 4,252 7,897 7,728 
Waseca Campus 2,106.8 4.6 2,111.4 3,781.7 5,893.1 810 2,607 4,669 7,275 6,921 
Summer Session & Extension 15,007.1 474.2 15,481.3 8,986.0 24,467.3 6,799 2,277 1,322 3,599 3,267 

............ ----····· ............. .......... -----·---
System Wide Totals 202,835.5 23,534.2 226,369.8 117,263.7 343,633.4 56,143 4,032 2,089 6,121 5,349 

========= ========= ========= ========· ========= ====== ====== ====== ====== ====== 
Ok 
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Direct Instructional (Collegiate) Expenditures Exhibit IV 
State Instructional Funds Page No. 1 
Inflated to Constant Dollars per Higher Education Price Index 
FY 1977 Through FY 1986 

FY 1977 FY 1979 FY 1981 FY 1983 FY 1985 FY 1986 
1.918 1.669 1.371 1.172 1.044 1.000 

Liberal Arts 
Direct Expenditures-Actual $ 2019881593 $ 2214371400 $ 2515501600 $ 2812441887 $ 3317631492 $ 3518461918 

-Constant $ 4012621464 $ 3714441884 $ 3510401312 $ 3311041810 $ 3512381618 $ 3518461918 
Percent Change from 1977 0.0% -7.0% -13.0% ·17.8% -12.5% ·11.0% 
FYE Students 131814 121714 13 I 169 121993 121903 131533 
Percent Change from 1977 0.0% ·8.0% ·4. 7"1. ·5.9% -6.6% -2.0% 
Constant $ per FYE Student $ 21915 $ 21945 $ 21661 $ 21548 $ 21731 $ 21649 
Percent Change from 1977 ·0.0% 1.0% -8. 7"1. -12.6% -6.3% -9.1% 

Technology 
Direct Expenditures-Actual $ 1219181162 $ 1418471000 $ 1710191800 $ 1819281421 $ 2715411581 $ 2910791789 

-Constant $ 2417801938 $ 2417771567 $ 2313411100 $ 2211851318 $ 2817441872 $ 2910791789 
Percent Change from 1977 0.0% -0.0% -5.8% ·10.5% 16.0% 17.3% 
FYE Students 61925 71048 71908 81669 81570 81404 
Percent Change from 1977 0.0% 1.8% 14.2% 25.2% 23.8% 21.4% 
Constant $ per FYE Student $ 31578 $ 31516 $ 21952 $ 21559 $ 31354 $ 31460 
Percent Change from 1977 -0.0% -1.8% -17.5% -28.5% -6.3% -3.3% 

Agriculture 
Direct Expenditures-Actual $ 314341334 $ 319261900 $ 412261000 $ 511331843 $ 518821328 $ 613031028 

-Constant $ 615881090 $ 615531447 $ 517951573 $ 610171192 $ 611391327 $ 613031028 
Percent Change from 1977 0.0% -0.5% ·12.0% -8. 7"1. -6.8% -4.3% 
FYE Students 11623 11553 11433 11262 11105 11030 
Percent Change from 1977 0.0% ·4.3% ·11.7% -22.2% -31.9% ·36.5% 
Constant $ per FYE Student $ 41059 $ 41220 $ 41044 $ 41768 $ 51556 $ 61119 
Percent Change from 1977 -0.0% 4.0% -0.4% 17.5% 36.9% 50.8% 

Forestry 
Direct Expenditures-Actual $ 6381974 $ 6461200 $ 7591300 $ 7181722 $ 110491376 $ 111161991 

-Constant $ 112251745 $ 110781417 $ 110411311 $ 8421388 $ 110951223 $ 111161991 
Percent Change from 1977 0.0% -12.0% ·15.0% -31.3% -10.6% -8.9% 
FYE Students 254 222 172 149 181 136 
Percent Change from 1977 0.0% ·12.6% ·32.3% -41.3% -28.7% -46.5% 
Constant $ per FYE Student $ 41826 $ 41858 $ 61054 $ 51654 $ 61051 $ 81213 
Percent Change from 1977 ·0.0% 0.7% 25.5% 17.2% 25.4% 70.2% 

Home Economics 
Direct Expenditures-Actual $ 113211865 $ 117901700 $ 119561800 $ 212531636 $ 317121661 $ 319571612 

·Constant $ 215351737 $ 219881428 $ 216831572 $ 216411405 $ 318741867 $ 319571612 
Percent Change from 1977 0.0% 17.9% 5.8% 4.2% 52.8% 56.1% 
FYE Students 758 768 705 618 958 918 
Percent Change from 1977 0.0% 1.3% -7.0% -18.5% 26.4% 21.1% 
Constant $ per FYE Student $ 31345 $ 31891 $ 31806 $ 41274 $ 41045 $ 41311 
Percent Change from 1977 -0.0% 16.3% 13.8% 27.8% 20.9% 28.9% 

Medical School 
Direct Expenditures-Actual $ 1319221672 $ 1315181703 $ 1518621213 $ 1812161432 $ 2313471953 $ 2312421800 

·Constant $ 2617071892 $ 2215601825 $ 2117531575 $ 2113501821 $ 2413681024 $ 2312421800 
Percent Change from 1977 0.0% -15.5% ·18.6% ·20.1% -8.8% ·13.0% 
FYE Students 41362 41332 41319 41046 41106 31919 
Percent Change from 1977 0.0% ·0.7% ·1.0% ·7.2% -5.9% ·10.2% 
Constant $ per FYE Student $ 61123 $ 51208 $ 51037 $ 51277 $ 51935 $ 51931 
Percent Change from 1977 ·0.0% -14.9% -17.7% -13.8% -3.1% ·3.1% 
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Direct Instructional (Collegiate) Expenditures Exhibit IV 
State Instructional Funds Page No. 2 
Inflated to Constant Dollars per Higher Education Price Index 
FY 1977 Through FY 1986 

FY 1977 FY 1979 FY 1981 FY 1983 FY 1985 FY 1986 
1.918 1.669 1.371 1.172 1.044 1.000 

Public Health 
Direct Expenditures-Actual $ 1,528,982 $ 1 ,609,100 $ 1,749' 900 $ 2,093,717 $ 3,462,009 $ 3,672,642 

-Constant $ 2,933,050 $ 2,685,363 $ 2,399,828 $ 2,453,970 $ 3,613,264 $ 3,672,642 
Percent Change from 1977 0.0% -8.4% -18.2% -16.3% 23.2% 25.2% 
FYE Students 606 647 644 842 755 706 
Percent Change from 1977 0.0% 6.8% 6.3% 38.9% 24.6% 16.5% 
Constant $ per FYE Student $ 4,840 $ 4,150 $ 3,726 $ 2,914 $ 4, 786 $ 5,202 
Percent Change from 1977 -0.0% -14.2% -23.0% -39.8% ·1.1% 7.5% 

Pharmacy 
Direct Expenditures-Actual $ 1,272,443 $ 1,631 '100 $ 1 '797 ,800 $ 1,827,599 $ 2,476,363 $ 2,658,105 

-Constant $ 2,440,930 $ 2,722,078 $ 2,465,518 $ 2,142,063 $ 2,584,555 $ 2,658,105 
Percent Change from 1977 0.0% 11.5% 1.0% -12.2% 5.9% 8.9% 
FYE Students 319 318 308 321 309 317 
Percent Change from 1977 0.0% -0.3% -3.4% 0.6% -3.1% ·0.6% 
Constant $ per FYE Student $ 7,652 $ 8,560 $ 8,005 $ 6,673 $ 8,364 $ 8,385 
Percent Change from 1977 -0.0% 11.9% 4.6% ·12.8% 9.3% 9.6% 

Nursing 
Direct Expenditures-Actual $ 1' 116,839 $ 1,366,000 $ 1 '958,300 $ 2,094,175 $ 2,635,593 $ 2,718,695 

·Constant $ 2,142,435 $ 2,279,663 $ 2,685,629 $ 2,454,507 $ 2,750,742 $ 2,718,695 
Percent Change from 1977 0.0% 6.4% 25.4% 14.6% 28.4% 26.9% 
FYE Students 219 267 306 307 269 235 
Percent Change from 1977 0.0% 21.9% 39. 7"1. 40.2% 22.8% 7.3% 
Constant $ per FYE Student $ 9,783 $ 8,538 $ 8,777 $ 7,995 $ 10,226 $ 11,569 
Percent Change from 1977 -0.0% ·12.7% ·10.3% -18.3% 4.5% 18.3% 

Dentistry 
Direct Expenditures-Actual $ 5,634,753 $ 6,796,100 $ 8,809,500 $ 7,350,558 $ 8,153,284 $ 8,325,400 

-Constant $ 10,809,159 $ 11,341,741 $ 12,081,424 $ 8,615,323 $ 8,509,501 $ 8,325,400 
Percent Change from 1977 0.0% 4.9% 11.8% -20.3% -21.3% ·23.0% 
FYE Students 932 831 814 814 689 628 
Percent Change from 1977 0.0% ·10.8% ·12.7% -12.7"1. -26.1% -32.6% 
Constant $ per FYE Student $ 11,598 $ 13,648 $ 14,842 $ 10,584 $ 12,350 $ 13,257 
Percent Change from 1977 -0.0% 17.7% 28.0% . 8. 7"1. 6.5% 14.3% 

Mortuary Science 
Direct Expenditures-Actual $ 143,031 $ 167,400 $ 192,800 $ 221,523 $ 266,195 $ 274,839 

-Constant $ 274,377 $ 279,367 $ 264,408 $ 259,639 $ 277,825 $ 274,839 

Percent Change from 1977 0.0% 1.8% -3.6% -5.4% 1.3% 0.2% 

FYE Students 65 51 51 64 72 62 

Percent Change from 1977 0.0% -21.5% ·21.5% -1.5% 10.8% -4.6% 

Constant $ per FYE Student $ 4,221 $ 5,478 $ 5,184 $ 4,057 $ 3,859 $ 4,433 

Percent Change from 1977 -0.0% 29.8% 22.8% -3.9% ·8.6% 5.0% 

Biological Sciences 
Direct Expenditures-Actual $ 2,965,865 $ 3,200,000 $ 3,007,200 $ 3,457,522 $ 4,189,321 $ 4,638,153 

·Constant $ 5,689,425 $ 5,340,353 $ 4' 124' 100 $ 4,052,436 $ 4,372,352 $ 4,638,153 

Percent Change from 1977 0.0% ·6.1% -27.5% -28.8% ·23.1% -18.5% 

FYE Students 1,377 1,327 1,206 1,256 1,234 1' 196 

Percent Change from 1977 0.0% -3.6% -12.4% ·8.8% -10.4% ·13.1% 

Constant $ per FYE Student $ 4,132 $ 4,024 $ 3,420 $ 3,226 $ 3,543 $ 3,878 

Percent Change from 1977 -0.0% -2.6% ·17.2% -21.9% -14.2% -6.1% 
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Direct Instructional (Collegiate) Expenditures Exhibit IV 
State Instructional Funds Page No. 3 
Inflated to Constant Dollars per Higher Education Price Index 
FY 1977 Through FY 1986 

FY 1977 FY 1979 FY 1981 FY 1983 FY 1985 FY 1986 
1.918 1.669 1.371 1.172 1.044 1.000 

Veterinary Medicine 
Direct Expenditures-Actual $ 314381596 $ 315131900 $ 411371700 $ 513741093 $ 712011219 $ 715061681 

·Constant $ 615961266 $ 518641208 $ 516741477 $ 612981780 $ 715151840 $ 715061681 
Percent Change from 1977 0.0% -11.1% -14.0% -4.5% 13.9% 13.8% 
FYE Students 471 496 467 489 514 547 
Percent Change from 1977 0.0% 5.3% -0.8% 3.8% 9.1% 16.1% 
Constant $ per FYE Student $ 141005 $ 111823 $ 121151 $ 121881 $ 141622 $ 131723 
Percent Change from 1977 -0.0% -15.6% -13.2% -8.0% 4.4% -2.0% 

Law School 
Direct Expenditures-Actual $ 116321361 $ 210531200 $ 215641000 $ 219221152 $ 315991541 $ 411481000 

-Constant $ 311311362 $ 314261504 $ 315161292 $ 314241949 $ 317561805 $ 411481000 
Percent Change from 1977 0.0% 9.4% 12.3% 9.4% 20.0% 32.5% 
FYE Students 693 707 718 758 737 733 
Percent Change from 1977 0.0% 2.0% 3.6% 9.4% 6.3% 5.8% 
Constant $ per FYE Student $ 41519 $ 41847 $ 41897 $ 41518 $ 51097 $ 51659 
Percent Change from 1977 -0.0% 7.3% 8.4% -0.0% 12.8% 25.2% 

Education 
Direct Expenditures-Actual $ 718361654 $ 717931900 $ 814691100 $ 1010281663 $ 11 1 0971871 $ 1118771656 

-Constant $ 1510331070 $ 1310061929 $ 1116141596 $ 11 I 7541233 $ 1115821737 $ 1118771656 
Percent Change from 1977 0.0% -13.5% -22.7% -21.8% -23.0% -21.0% 
FYE Students 21553 21347 21321 21293 21508 21546 
Percent Change from 1977 0.0% -8.1% -9.1% -10.2% -1.8% -0.3% 
Constant $ per FYE Student $ 51888 $ 51542 $ 51004 $ 51126 $ 41618 $ 41665 
Percent Change from 1977 -0.0% -5.9% -15.0% -12.9% -21.6% -20.8% 

Management 
Direct Expenditures-Actual $ 218601625 $ 314341000 $ 414881500 $ 515571932 $ 912011809 $ 911221955 

-Constant $ 514871543 $ 517301866 $ 611551567 $ 615141251 $ 916031836 $ 911221955 
Percent Change from 1977 0.0% 4.4% 12.2% 18.7% 75.0% 66.2% 
FYE Students 11929 21059 21350 21492 21791 21920 
Percent Change from 1977 0.0% 6.7% 21.8% 29.2% 44.7% 51.4% 
Constant $ per FYE Student $ 21845 $ 21783 $ 21619 $ 21614 $ 31441 $ 31124 
Percent Change from 1977 -0.0% -2.2% -7.9% -8.1% 21.0% 9.8% 

General College 
Direct Expenditures-Actual $ 215111846 $ 216791100 $ 312901000 $ 315751073 $ 413171918 $ 415981612 

-Constant $ 418181480 $ 414711043 $ 415111934 $ 411901214 $ 415061568 $ 415981612 
Percent Change from 1977 0.0% -7.2% -6.4% -13.0% -6.5% -4.6% 
FYE Students 21159 11880 21410 21324 21263 21158 
Percent Change from 1977 0.0% -12.9% 11.6% 7.6% 4.8% -0.0% 
Constant $ per FYE Student $ 21232 $ 21378 $ 11872 $ 11803 $ 11991 $ 21131 
Percent Change from 1977 -0.0% 6.6% -16.1% -19.2% -10.8% -4.5% 

Humphrey Institute 
Direct Expenditures-Actual $ 0 $ 0 $ 5151800 $ 5231793 $ 6001370 $ 7721189 

-Constant $ 0 $ 0 $ 7071373 $ 6131919 $ 6261600 $ 7721189 
Percent Change from 1977 0.0% 0.0% N/A N/A N/A N/A 
FYE Students 0 0 123 87 101 120 
Percent Change from 1977 0.0% 0.0% N/A N/A N/A N/A 
Constant $ per FYE Student $ 0 $ 0 $ 51751 $ 71056 $ 61204 $ 61435 
Percent Change from 1977 0.0% 0.0% N/A N/A N/A N/A 
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Direct Instructional (Collegiate) Expenditures Exhibit IV 
State Instructional Funds Page No. 4 
Inflated to Constant Dollars per Higher Education Price Index 
FY 1977 Through FY 1986 

FY 1977 FY 1979 FY 1981 FY 1983 FY 1985 FY 1986 
1.918 1.669 1.371 1.172 1.044 1.000 

Duluth-Medicine 
Direct Expenditures-Actual $ 1,537,926 $ 2,045,900 $ 2,184,500 $ 2,612,688 $ 2,894,201 $ 2,946,721 

·Constant $ 2,950,207 $ 3,414,321 $ 2,995,842 $ 3,062,237 $ 3,020,649 $ 2,946,721 
Percent Change from 1977 ·0.0% 15.7% 1.5% 3.8% 2.4% ·0.1% 
FYE Students 148 182 224 237 230 221 
Percent Change from 1977 ·0.0% 23.0% 51.4% 60.1% 55.4% 49.3% 
Constant $ per FYE Student $ 19,934 $ 18,760 $ 13,374 $ 12,921 $ 13,133 $ 13,334 
Percent Change from 1977 ·0.0% ·5.9% ·32.9% ·35.2% ·34.1% ·33.1% 

Duluth-Supportive Services 
Direct Expenditures-Actual $ 128,246 $ 152,130 $ 194,388 $ 244,322 $ 276,026 $ 294,550 

·Constant $ 246,015 $ 253,884 $ 266,585 $ 286,361 $ 288,086 $ 294,550 
Percent Change from 1977 ·0.0% 3.2% 8.4% 16.4% 17.1% 19.7% 
FYE Students 116 110 126 82 83 95 
Percent Change from 1977 -0.0% ·5.2% 8.6% ·29.3% ·28.4% ·18. 1% 
Constant $ per FYE Student $ 2, 121 $ 2,308 $ 2,116 $ 3,492 $ 3,471 $ 3,100 
Percent Change from 1977 ·0.0% 8.8% ·0.2% 64. 7'/o 63.7% 46.2% 

Duluth-Social Development 
Direct Expenditures-Actual $ 389,339 $ 434,300 $ 488,300 $ 498,546 $ 348,459 $ 0 

·Constant $ 746,870 $ 724,786 $ 669,659 $ 584,328 $ 363,683 $ 0 
Percent Change from 1977 ·0.0% ·3.0% ·10.3% ·21.8% ·51.3% 0.0% 
FYE Students 99 140 144 86 63 0 
Percent Change from 1977 ·0.0% 41.4% 45.5% -13.1% ·36.4% 0.0% 
Constant $ per FYE Student $ 7,544 $ 5,177 $ 4,650 $ 6,794 $ 5,773 $ 0 
Percent Change from 1977 -0.0% -31.4% ·38.4% ·9.9% ·23.5% 0.0% 

Duluth-Education & Human Services 
Direct Expenditures-Actual $ 1,840,047 $ 2,042,700 $ 2,286,900 $ 2,770,153 $ 2,724,285 $ 2,960,600 

·Constant $ 3,529,766 $ 3,408,981 $ 3,136,274 $ 3,246,796 $ 2,843,309 $ 2,960,600 
Percent Change from 1977 ·0.0% ·3.4% ·11. 1% ·8.0% ·19.4% ·16.1% 
FYE Students 1,239 1,282 1,429 1 '194 1,124 1,056 
Percent Change from 1977 ·0.0% 3.5% 15.3% -3.6% ·9.3% ·14.8% 
Constant $ per FYE Student $ 2,849 $ 2,659 $ 2,195 $ 2,719 $ 2,530 $ 2,804 
Percent Change from 1977 ·0.0% ·6.7% ·23.0% ·4.6% ·11. 2% ·1.6% 

Duluth-Letters & Science 
Direct Expenditures-Actual $ 3,536,976 $ 4,009,900 $ 4,835,500 $ 6,078,916 $ 9,044,403 $ 0 

·Constant $ 6,784,989 $ 6,691,963 $ 6,631,446 $ 7,124,878 $ 9,439,553 $ 0 

Percent Change from 1977 ·0.0% ·1.4% ·2.3% 5.0% 39.1% 0.0% 

FYE Students 3,227 2,947 3,140 3,307 3,252 0 

Percent Change from 1977 ·0.0% ·8.7'/o ·2.7% 2.5% 0.8% 0.0% 

Constant $ per FYE Student $ 2,103 $ 2,271 $ 2,112 $ 2,154 $ 2,903 $ 0 

Percent Change from 1977 -0.0% 8.0% 0.4% 2.5% 38.1% 0.0% 

Duluth-Liberal Arts 
Direct Expenditures-Actual $ 0 $ 0 $ 0 $ 0 $ 0 $ 3,752,600 

·Constant $ 0 $ 0 $ 0 $ 0 $ 0 $ 3,752,600 

Percent Change from 1977 0.0% 0.0% 0.0% 0.0% 0.0% N/A 

FYE Students 0 0 0 0 0 1,781 

Percent Change from 1977 0.0% 0.0% 0.0% 0.0% 0.0% N/A 

constant $ per FYE Student $ 0 $ 0 $ 0 $ 0 $ 0 $ 2,107 

Percent Change from 1977 0.0% 0.0% 0.0% 0.0% 0.0% N/A 
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Direct Instructional (Collegiate) Expenditures Exhibit IV 
State Instructional Funds Page No. 5 
Inflated to Constant Dollars per Higher Education Price Index 
FY 1977 Through FY 1986 

FY 1977 FY 1979 FY 1981 FY 1983 FY 1985 FY 1986 
1.918 1.669 1.371 1.172 1.044 1.000 

Duluth-Science & Engineering 
Direct Expenditures-Actual $ 0 $ 0 $ 0 $ 0 $ 0 $ 518141200 

-Constant $ 0 $ 0 $ 0 $ 0 $ 0 $ 518141200 
Percent Change from 1977 0.0% 0.0% 0.0% 0.0% 0.0% N/A 
FYE Students 0 0 0 0 0 11603 
Percent Change from 1977 0.0% 0.0% 0.0% 0.0% 0.0% N/A 
Constant $ per FYE Student $ 0 $ 0 $ 0 $ 0 $ 0 $ 31627 
Percent Change from 1977 0.0% 0.0% 0.0% 0.0% 0.0% N/A 

Duluth-Fine Arts 
Direct Expenditures-Actual $ 7851987 $ 9321800 $ 11109 I 700 $ 112951705 $ 115031997 $ 115031769 

-Constant $ 115071761 $ 115561713 $ 115211852 $ 115181649 $ 115691707 $ 115031769 
Percent Change from 1977 -0.0% 3.2% 0.9% 0. 7"1. 4.1% -0.3% 
FYE Students 486 478 538 514 564 603 
Percent Change from 1977 -0.0% -1.6% 10.7% 5.8% 16.0% 24.1% 
Constant $ per FYE Student $ 31102 $ 31257 $ 21829 $ 21955 $ 21783 $ 21494 
Percent Change from 1977 -0.0% 5.0% -8.8% -4.8% -10.3% ·19.6% 

Duluth-Business & Economics 
Direct Expenditures-Actual $ 6781641 $ 9761500 $ 112801100 $ 115401001 $ 119361707 $ 210851689 

-Constant $ 113011839 $ 116291642 $ 117551540 $ 118041979 $ 210211322 $ 210851689 
Percent Change from 1977 -0.0% 25.2% 34.9% 38.6% 55.3% 60.2% 
FYE Students 593 750 805 694 667 730 
Percent Change from 1977 -0.0% 26.5% 35.8% 17.0% 12.5% 23.1% 
Constant $ per FYE Student $ 21195 $ 21173 $ 21181 $ 21601 $ 31030 $ 21857 
Percent Change from 1977 -0.0% -1.0% -0.7% 18.5% 38.0% 30.1% 

Duluth-Total 
Direct Expenditures-Actual $ 818971162 $ 1015941230 $ 1213791388 $ 1510401331 $ 1817281078 $ 1913581129 

-Constant $ 1710671445 $ 1716801289 $ 1619771199 $ 1716281228 $ 1915461307 $ 1913581129 
Percent Change from 1977 0.0% 3.6% -0.5% 3.3% 14.5% 13.4% 
FYE Students 51908 51889 61406 61114 51983 61089 
Percent Change from 1977 0.0% -0.3% 8.4% 3.5% 1.3% 3.1% 
Constant $ per FYE Student $ 21889 $ 31002 $ 21650 $ 21883 $ 31267 $ 31179 
Percent Change from 1977 -0.0% 3.9% -8.3% -0.2% 13.1% 10.0% 

Morris 
Direct Expenditures-Actual $ 119951422 $ 215471320 $ 217421860 $ 219061705 $ 315421317 $ 318221700 

-Constant $ 318271822 $ 412511121 $ 317611582 $ 314061844 $ 316971081 $ 318221700 
Percent Change from 1977 -0.0% 11.1% -1.7% -11.0% -3.4% -0.1% 
FYE Students 11634 11426 11588 11554 11644 11601 
Percent Change from 1977 -0.0% -12.7"1. -2.8% -4.9% 0.6% -2.0% 
Constant $ per FYE Student $ 21343 $ 21981 $ 21369 $ 21192 $ 21249 $ 21388 
Percent Change from 1977 -0.0% 27.3% 1.1% -6.4% -4.0% 1.9% 

Crookston 
Direct Expenditures-Actual $ 114011405 $ 116851640 $ 118841273 $ 211491116 $ 215331462 $ 216791681 

-Constant $ 216881318 $ 218131098 $ 215841108 $ 215181901 $ 216441149 $ 216791681 
Percent Change from 1977 -0.0% 4.6% -3.9% -6.3% -1.6% -0.3% 
FYE Students 954 966 11106 982 934 736 
Percent Change from 1977 -0.0% 1.3% 15.9% 2.9% -2.1% -22.9% 
Constant $ per FYE Student $ 21818 $ 21912 $ 21336 $ 21565 $ 21831 $ 31641 
Percent Change from 1977 -0.0% 3.3% -17.1% -9.0% 0.5% 29.2% 
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Direct Instructional (Collegiate) Expenditures 
State Instructional Funds 
Inflated to Constant Dollars per Higher Education Price Index 
FY 1977 Through FY 1986 

Waseca 
Direct Expenditures· Actual $ 

·Constant $ 

Percent Change from 1977 
FYE Students 
Percent Change from 1977 
Constant $ per FYE Student $ 

Percent Change from 1977 

FY 1977 
1.918 

1,105,574 
2,120,825 

·0.0% 
912 

·0.0% 
2,325 

·0.0% 

$ 

$ 

$ 

FY 1979 
1.669 

1,485,023 
2,478,296 

16.9% 
1,004 

10.1% 
2,468 

6.1% 

$ 

$ 

$ 

FY 1981 
1.371 

1,772,682 
2,431,071 

14.6% 
1,009 

10.6% 
2,409 

3.6% 
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$ 

$ 

$ 

FY 1983 
1.172 

1,863,594 
2,184,251 

3.0% 
879 

·3.6% 
2,485 

6.9% 

$ 

$ 

$ 
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FY 1985 
1.044 

2,126,443 
2,219,347 

4.6% 
813 

·10.9% 
2,730 

17.4% 

$ 

$ 

$ 
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FY 1986 
1.000 

2,106,779 
2,106,779 

. 0. 7"1. 
810 

·11.2% 
2,601 

11.8% 
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Direct Instructional (Collegiate) Expenditures 
State Instructional Funds 
Inflated to Constant Dollars per Higher Education Price Index 
FY 1977 Through FY 1986 

Twin Cities Campuses 
Direct Expenditures-Actual 

-Constant 
Percent Change from 1977 
FYE Students 

FY 1977 
1.918 

$ 84,166,595 
$161,456,963 

0.0% 

FY 1979 
1.669 

$ 91,410,703 
$152,551,684 

-5.5% 
37,567 

-3.8% 

FY 1981 
1.371 

$106,355,313 
$145,856,589 

-9- 7"1. 
39,424 

0.9% 

FY 1983 
1.172 

$118,522,741 
$138,916,217 

-14.0% 
39,784 

1.9% 

FY 1985 
1.044 
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FY 1986 
1.000 

$152,498,884 $159,861,065 
$159,161,555 $159,861,065 

-1.4% -1.0% 
40,065 40,108 

2.6% 2.7"1. Percent Change from 1977 
Constant $ per FYE Student $ 

Percent Change from 1977 

39,059 
0.0% 

4,134 $ 
0.0% 

4,061 $ 
-1.8% 

3,700 $ 
-10.5% 

3,492 $ 
-15.5% 

3,973 $ 3,986 
-3.9% -3.6% 

Health Sciences 
Direct Expenditures-Actual 

-Constant 
Percent Change from 1977 
FYE Students 
Percent Change from 1977 

$ 23,618,720 
$ 45,307,842 

0.0% 
6,503 

0.0% 

$ 25,088,403 
$ 41,869,037 

-7.6% 
6,446 
-0.9% 

$ 30,370,513 
$ 41,650,382 

-8.1% 
6,442 
-0.9% 

Constant $ per FYE Student $ 

Percent Change from 1977 
6,967 $ 

0.0% 
6,495 $ 
-6.8% 

6,465 
-7.2% 

T.C. Non Health Sciences 
Direct Expenditures-Actual $ 60,547,875 $ 66,322,300 $ 75,984,800 

-Constant $116,149,121 $110,682,647 $104,206,207 
Percent Change from 1977 0.0% -4- 7"1. -10.3% 
FYE Students 32,556 31,121 32,982 
Percent Change from 1977 0.0% -4.4% 1.3% 
Constant $ per FYE Student $ 3,568 $ 3,557 $ 3,159 
Percent Change from 1977 0.0% -0.3% -11.4% 

Duluth Campus 
Direct Expenditures-Actual $ 8,897,162 $ 10,594,230 $ 12,379,388 

-Constant $ 17,067,445 $ 17,680,289 $ 16,977,199 
Percent Change from 1977 0.0% 3.6% -0.5% 
FYE Students 5,908 5,889 6,406 
Percent Change from 1977 0.0% -0.3% 8.4% 
Constant $ per FYE Student $ 2,889 $ 3,002 $ 2,650 
Percent Change from 1977 -0.0% 3.9% -8.3% 

System Total 
Direct Expenditures-Actual $ 97,566,158 $107,722,916 $125,134,516 

-Constant $187 I 161,373 $179,774,487 $171,610,549 
Percent Change from 1977 0.0% -3.9% -8.3% 
FYE Students 48,467 46,852 49,533 
Percent Change from 1977 0.0% -3.3% 2.2% 
Constant $ per FYE Student $ 3,862 $ 3,837 $ 3,465 
Percent Change from 1977 0.0% -0.6% -10.3% 

FYE Student Reconciliation 
University College 103 62 46 
System Total 48,467 46,852 49,533 
Grand Total 48,570 46,914 49,579 
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$ 31,804,004 $ 40,341,397 $ 40,892,481 
$ 37,276,323 $ 42,103,911 $ 40,892,481 

-17.7"!. -7.1% -9.7% 
6,394 6,200 5,867 
-1. 7"/. -4- 7"1. -9.8% 

$ 5,830 $ 6,791 $ 6,970 
-16.3% -2.5% 0.0% 

$ 86,718,737 $112,157,487 $118,968,584 
$101,639,895 $117,057,644 $118,968,584 

-12.5% 0.8% 2.4% 
33,390 33,865 34,241 

2.6% 4.0% 5.2% 
$ 3,044 $ 3,457 $ 3,474 

-14.7"/. -3.1% -2.6% 

$ 15,040,331 $ 18,728,078 $ 19,358,129 
$ 17,628,228 $ 19,546,307 $ 19,358,129 

3.3% 14.5% 13.4% 
6,114 5,983 6,089 

3.5% 1.3% 3.1% 
$ 2,883 $ 3,267 $ 3,179 

-0.2% 13.1% 10.0% 

$140,482,487 $179,429,184 $187,828,354 
$164,654,441 $187,268,439 $187,828,354 

-12.0% 0.1% 0.4% 
49,313 49,439 49,344 

1.7% 2.0% 1.8% 
$ 3,339 $ 3,788 $ 3,807 

-13.5% -1.9% -1.4% 

26 0 0 
49,313 49,439 49,344 
49,339 49,439 49,344 


