
 
 
[In these minutes: Committee reports, Senators elections, Leadership Mining with Vice President 
Mulcahy, Faculty retirement plan update, Presidential search discussion, P&A Senate update and 
discussion of governing documents] 
 

CAPA MEETING 
Friday, September 17, 2010 

 
PRESENT 
 
Representatives: Sarah Waldemar (chair), Neil Anderson, Dean Carlson, Benjamin Clasen, 
Christine DeZelar-Tiedman, Stephanie Dilworth, Frank Douma, Debra Dykhuis, Pamela Enrici, 
Amber Fox, Scott Gilbert, Shawn Haag, Ann Hagen, Kirsten Jamsen, William Patrek, Steven 
Pearthree, Rand Rasmussen, Amy Renne, Caroline Rosen, Cathy Schulz, Laura Seifert, Lori 
Smith, Meg Stephenson, Travis Trautman, Anne Vande Berg, Roger Wareham, Sheryl Weber-
Paxton, Patrice Webster. 
 
Alternates: Leslie Bautista, Agnes Chagani, Stacey Grimes, Stephen Hearn, Mary Jetter, 
Rebecca Moss, Karen Ross, Lisa Schulte, Kimberly Simon. 
 
Guests: Etty Deveaux, Timothy Mulcahy, Meredith Poppele, Jackie Singer, Nan Wilhelmson. 
 
ABSENT/REGRETS 
 
Regrets: Brenda Carriere, Elaine Challacombe, Scott Madill, Kristine Piescher, Danny Sussman, 
Andrew Swain, Pamela Wilson. 
 
Absent: Sarah Corrigan, Cynthia Hagley. 
 
1. COMMITTEE REPORTS 
 
Chair Waldemar ask members and alternates who did not sign up for a committee for the current 
year to contact Becky Hippert with their preference. 
 
Benefits and Compensation (B&C) 
 
Christine DeZelar-Tiedman and Sheryl Weber-Paxton stated that B&C's first meeting will be 
held on October 6. 
 
Communications 
 
Mary Jetter and Travis Trautman noted that the first newsletter for this year will be sent the first 
week of October following a committee meeting on September 27.  
 
Professional Development and Recognition (PD&R) 
 
Ann Hagen said the PD&R committee met on September 15 and is starting on its yearly work 
plan. 
 
Representation and Governance (R&G) 
 



Neil Anderson stated that the R&G committee met on September 16.  One month ago, 25 percent 
of P&A at the University were not represented on CAPA.  Today that number is 13 percent.  He 
thanked all representatives and alternates for serving this year.  He then stated that the President 
sent a memo to deans, directors, and department heads this spring encouraging support for shared 
governance and time for employees to participate.  The memo is linked from the CAPA website 
and will be emailed to all members. 
 
2. EXECUTIVE COMMITTEE REPORT 
 
Chair Waldemar began by noting that due to scheduling issues, 101 Walter Library will not be a 
possible meeting location for this year.  CAPA Exec discussed moving meeting dates, but 
decided instead to find alternate room locations.  She asked that members consult the web and 
CAPA agenda prior to each meeting to have the correct location. 
 
She then said that she and Chair-elect Steven Pearthree had lunch with the Faculty Consultative 
Committee (FCC), Kathryn VandenBosch, the Chair, and Christopher Cramer, the vice chair.  
The goal was to discuss upcoming agenda items and find ways to partner on issues.  This lunch 
will be repeated in early December as this year promises many changes, but no one is sure what 
they will be. 
 
She then said that comments on the P&A Senate governing documents from today's meeting will 
be reviewed by CAPA Exec at their next meeting.  Any changes will be incorporated in the draft 
that is presented in October.  She thanked the subcommittee for their hard work on this project. 
 
Lastly she said that she is working on future speakers for the leadership mining series.  
Candidates include Chancellor Casey, Regent Allen, Joel Maturi, and Archie Givens, an active 
alumnus.  A member suggested that the new Duluth chancellor also be added to the list. 
 
3. ELECTIONS 
 
With three nominations submitted, a ballot vote was conducted and Stephanie Dilworth and 
Roger Wareham were elected as senators with three-year terms. 
 
4. LEADERSHIP MINING PRESENTATION WITH VICE PRESIDENT TIMOTHY 
MULCAHY 
 
Chair Waldemar welcomed Vice President for Research Timothy Mulcahy as the leadership 
mining speaker for this month.  
 
Vice President Mulcahy 
 
He thanked the committee for the opportunity to speak on this topic, realizing that it is a 
challenge to stop and think about the questions that were proposed.  He thought that this 
experience is good for all leaders who might otherwise take their positions for granted.  
 
The first question he was asked was to define effective leadership at the University.  He does not 
think that there is anything unique to leadership that is needed for the University.  Instead, 
different attributes of leadership assume a greater premium at the University and are more 
prominent in certain areas.  One of these areas is decision-making.  In corporations, a decision is 
made and it is executed.  At the University all decisions are complex due to the diffuse hierarchy, 
the centers of authority, and the legacy of shared governance.  Leaders here need to be more 
diplomatic and better listeners. 
 



To define effective leadership, he will be using some of his favorite quotes from the book, “50 
Lessons on Leading for Those with Little Time for Reading,” and explaining how they relate to 
this definition of effective leadership. 

• “Leadership is reading between the lines while others skim the pages” – leaders need to 
go deeper, anticipate issues, and be sensitive to how issues impact different parts of the 
University 

• “Leadership is hearing what others do not want to hear” – this is a perpetual challenge 
since everyone likes to think that they did the right thing, but you have to listen and be 
open to other options and respectful and constructive criticism 

• “Leadership is caring enough to confront” – leaders need to challenge the status quo to 
get the right issues on the table, there is a difference between caring enough to confront 
and being confrontational, people lose credibility is they are always negative 

• “Leadership is passing the ball when you want to take the shot” – this is a way to develop 
future leaders by providing opportunities to experience reward and excitement and 
receive credit for a decision, knowing when to provide versus deny this opportunity is 
hard for leaders 

• “Leadership is calling forth the best in others” – everyone needs to be recognized for 
their accomplishments so leaders cannot be intimidated by the success of others 

• “Leadership is not a matter of position” – everyone has an opportunity for leadership in 
their role at the University and a leader needs to empower employees for these 
opportunities 

• “Leaders acknowledge limits to go beyond them” – leaders need to ask people with a 
strength in a certain area to contribute so that the organization is not hampered by the 
leader’s limits 

• “Leadership is having the courage to color outside the lines” – leaders need to embrace 
what is new and different if they want to keep the organization from stagnating 

• “Leadership is embodying truth” – when a decision is made that has opposing opinions, a 
leader needs to make sure that all sides were heard and considered, at this time not 
everyone will like the outcome but they should be happy with the process and the 
opportunity for input, if they feel that the leader really considered their view then even if 
they are on the losing side, they will feel that they have a chance to be on the winning 
side of the next decision, a leader disrespects people if they feel that a decision has 
already been made by the time their input is sought 

• “Leadership is validated only by others” – every leader needs someone willing to follow 
their lead as well as engaging those who will be led, leaders need to show that they are 
willing to take the same risk and sacrifice with everyone else 

• “Leadership is believing in others as much as yourself” – a leader has to have faith and 
confidence in those working with them, there is a tremendous potential leaders at the 
University, he did not know who would be leaders when he started at the University five 
years ago so he learned that the best approach at times is just to stay out 

• “Leadership is understanding the difference between being the center and being close to 
the heart” – the center is dispassionate and means being in the know, having the 
authority, and being confident that their decision is right, the heart means being 
empathetic and understanding when making decisions and caring how they will affect 
people, the University has a huge heart that needs to be protected 

• “Leadership is stepping back without backing up” – every leader can reevaluate a 
decision if it does not work, if a decision cannot be changed at least the approach can be 
modified 

• “Leadership is understanding that you cannot force commitment” – no one can force 
people to support a decision so leaders need to realize that many people need time to buy 
engagement 

• “Leadership is finding your voice” – leaders need to know when to provide input and 
how to encourage others to find their voice 



• “Leadership is inviting others to live boldly into their future” – leaders need to establish a 
vision that everyone can support 

 
the next question asked about his leadership style.  To answer this question, he needs to share 
some of his background.  He has no formal leadership training and he believes that it is not 
needed to be effective and does not make one more effective.  Instead it is developed on the job. 
 
25 years ago Vice President Mulcahy was running a lab and was self-involved until about 12 
years ago at which time he started mediating disputes by being fair, open, objective, and 
confident while always trying for a win-win.  During this time he turned his attention to research 
changes coming from the administration.  He felt that the administration was formed solely to 
thwart him and complicate his research work.  He because vocal about proposed changes and 
was then asked to engage in the actual work of making changes.  He then became involved in 
administrative position reviews which changed his perspective on these positions. 
 
These experiences helped to frame his style which is personal and approachable with a disregard 
for power differentials, helping people find ways to get their work done, being a strong 
communicator while being willing to listen, being a problem-solver, having a service-oriented 
approach, team builder, empowering others, analytical, and knowing that diplomacy is the most 
important asset for a leader. 
 
He acknowledged that he fails as a leader weekly, and if someone does not, then they are not a 
leader.  Times of stress accentuate the need for certain attributes of leadership, and an 
organization puts a higher premium on these attributes in their leaders. 
 
In his time at the University, Vice President Mulcahy has learned that leadership runs through all 
levels of the University.  In the current environment, being the center versus being close to the 
heart is the biggest challenge for everyone. 
 
Q: There are many models at the University of good leaders who work to bring out the best in 
others.  However there are also a small number of poor leaders.  How can people work with 
them? 
 
A: Everyone fits on a continuum from dispassionate to too compassionate and the secret is to 
find the right balance.  He encouraged talking with poor leaders about their style to see how to 
best present differing views.  Diplomacy is the key so you cannot say that their style is wrong.  
People need to raise issues and confront people respectfully or the trend of poor decisions will 
continue.  He said that everyone is challenged to influence the people above them, which is 
harder than top-down decisions. 
 
Q: Do you believe that everyone can be a leader? 
 
A: The easy answer is no.  Everyone can have a leadership role in some capacity but it is not bad 
that not everyone can be a leader.  Instead, leaders need to make sure that people are challenged 
and satisfied.  There are also people who do not want to be a leader and others who do not want 
anyone else to be a leader.  Leaders need to judge each person when provided a leadership 
opportunity since some people are so opposed to taking risks that they will not take leadership 
roles.  For these people a leader needs to provide progressive opportunities to demonstrate a 
leadership-like capacity. 
 
Q: Do you believe in Peter Drucker’s parallel structure of doers and managers? 
 
A: He does not see that leadership is this formal but is more a blend of the two areas. 
 



Q: How do you engage commitment in people? 
 
A: There is no one single fix but is determined by each situation.  Key elements are providing a 
vision to foster excitement and make people more willing to contribute, providing opportunities 
for input and engagement, and considering all perspectives.  He is impressed with University 
opportunities to increase leadership, such as through CAPA.  This shows that the University 
views leadership development as a priority. 
 
Vice President Mulcahy thanked everyone for the work that they do at the University and for 
being close to the heart. 
 
5. FACULTY RETIREMENT PLAN UPDATE 
 
Jackie Singer, Director of the University Retirement Programs, joined the meeting to inform 
P&A employees of the preliminary conversations that are starting regarding changes to 
University health care and retirement benefits.  The Regents have requested a review of 
University benefits along with benchmarks.  The University is trying to constrain retirement 
benefits costs.  University health care is being assessed to be in compliance with federal health 
reform law.  Not much will change in 2011, but changes will need to be phased in starting in 
2012.  Any changes will be made with consultation from the Benefits Advisory Committee, 
CAPA's B&C committee, the Senate Retirement Subcommittee, and the unions. 
 
Q: Are there any benefits that are 'off-the-table'?  Where will decisions be made? 
 
A: So far there are no benefits that are 'off-the-table'.  Some decisions will need to be made by 
the Regents, such as changes to retirement benefits, while others will be administrative decisions, 
such as the expansion of benefits to dependents to the age of 26. 
 
6. DISCUSSION OF THE PRESIDENTIAL SEARCH 
 
Chair Waldemar welcomed Etty Deveaux, P&A member of the Presidential Search Advisory 
Committee, to the meeting to discuss the search process.  Etty Deveaux stated that she is an 
administrative director for Plant Biology and Ecology, Evolution, and Behavior in the College of 
Biological Sciences. Previously she served as the administrative director for University Services.  
She has been at the University since 1982 after being a student at Morris. 
 
She then reviewed the following information from a PowerPoint presentation: 
 
Role of the Board of Regents 

• Accepts sitting President’s notice of intent 
• Sets out and oversees search process 
• Board of Regents develops the statement of characteristics and Qualifications for new 

President 
• Charges Committee to identify candidates 
• Considers Advisory Committee’s Recommendations 
• Hires the President 

 
Search Advisory Committee (http://www.presidentsearch.umn.edu/) 

• Faculty Representatives 
• Student Representative 
• Staff Representative 
• Alumni Representatives 
• Business & Interested Community Representatives 
• Any other Constituent Representatives Appointed by the Board of Regents 



 
Search Firm 

• R. William Funk and Associates 
o Called the “guru” of higher education recruiting” by the Chronicle Of Higher 

Education  
o Listed as one of the 200 best executive recruiters in the world in The Global 200 

Executive Recruiters:  An Essential Guide to the Best Recruiters in the United 
States, Europe, Asia, and Latin America (Jossey-Bass, Inc.). 

o Recognized for his “unparalleled record in recruiting many of the nation’s most 
esteemed college and university leaders.” 

 
Timetable for Search 

• President Bruininks vacates post June, 2011 
• Search will be conducted as expeditiously as possible 

 
Screening Process 

• Review Committee charge 
• Review of Leadership Characteristics 
• Review Obligations and Expectations 
• Discussion of legal issues 
• Review of EEOA guidelines 

 
Meetings 

• Preliminary Review of Full Candidate List - aim is to eliminate those which do not meet 
the minimum criteria to reduce the list to the prime candidates 

• Development of interview questions 
• Development of general areas to discuss with references 
• Review of new candidates 
• And lots of work outside of meetings  - pulling information from websites, stakeholder 

meetings, meetings with constituent groups, like today.   
 
The Short List…Interviews 

• Who? 
• When? 
• Begin only after Committee feels pool is strong enough, and the best candidates have 

been identified.  These meetings are not yet scheduled, though some dates are being 
discussed and held. 

 
Wrapping Up… 

• Other Searches 
o 3 primary competitive searches 

 U of Maryland @ College Park 
 U of Washington 
 U of Illinois @ Urbana  

• Failed Search 
o Chronicle article on failed searches:  Montana and Louisiana at Monroe:  single 

candidate.  Internal Candidates. 
 
Why are we not worried? 

• No doubt, this is a big task; the decision will have local, national and global impact.   
• Twin Cities – great community 
• Opportunity to make mark and not intimidated by decline in state funding and other 

challenges 
• Very high profile vacancy 



• Retained one of the best consultants in the business 
• So far, all has gone to plan and there is a good pool of candidates 
• Community is involved and commenting.  Some comments are as you might expect:  

don’t hire X, you must hire X.  The process is too rushed; a year isn’t long enough.  
 
A question of sunshine….a necessary postscript… 

• Why is the search not open?  Public? Not conducted “in the sunshine”, as the saying is.   
• The goal is to be as transparent as possible, while protecting the rights of the candidates.  

Minnesota is not a sunshine law state.  So, candidate names and/or identifying data are 
not made public; finalists will be made public.  This, some of you will recall was 
challenged during the last search, and the ruling was that the names of candidates are not 
public.  If names were public, it might impact some of the best candidates and potentially 
limit the pool.   

 
There is a good pool.  That is thanks everyone who contributes to making this University what it 
is – the kind that attracts the brightest and best.   
 
She then asked what she can bring to the Committee in order for it to do its best, on behalf of 
employees, and the University as a whole. 
 
Q: How many applications have been received? 
 
A: At least 40 applications have been received.  A short list has not yet been determined. 
 
A representative reminded Etty Deveaux that not every coordinate campus is small compared to 
the Twin Cities; Duluth has grown in students and staff.  The Advisory Committee should be 
reminded that there is a University constituency outside the Twin Cities. 
 
Etty Deveaux said that the coordinate campus member on the Advisory Committee, Professor 
Nancy Carpenter from Morris, reminds the members of this at the start of every meeting.  There 
is also a judge from out-state Minnesota on the Advisory Committee. 
 
Q: Can the Advisory Committee actively invite candidates?  What is the definition of ‘able’? 
 
A: The term ‘able’ was defined by the Regents and means that the candidate needs some 
experience in research education to be effective in this position.  Leaders from business and 
industry will not be considered unless they have some experience in research education.  The 
Advisory Committee is able to invite candidates and applications are still being accepted and 
reviewed. 
 
An expressed concern is that the incoming president will have history with a focus on equal 
opportunity issues and will see value in a Vice President and Vice Provost Equity and Diversity 
leader at the executive level. 
 
Etty Deveaux said that candidates are being asked to demonstrate how their work has enhanced 
equity and diversity through the campus and community. 
 
Q: How is President Bruininks involved in the search? 
 
A: He has been asked to offer comments previously on what he thought was important in his 
successor but otherwise he is not involved. 
 
Q: Will staff be included in meetings with the final candidates? 
 



A: This request has already been received and she will get back to the committee with a 
response. 
 
Q: What are your priorities when reviewing the applications? 
 
A: The Regents are clear during the Advisory Committee selection process that members should 
relinquish their own personal preferences in deference to the University’s needs.  As the staff 
member on the committee, her process has been to seek candidates who are able to work with 
organizations outside of their area of expertise.  They must also be able to work within the 
University’s system of shared governance.  She carefully reviews the examples and 
achievements provided by each candidate. 
 
In closing she urged CAPA members to voice P&A staff concerns through the website for all 
Advisory Committee members and Regents to see. 
 
7. P&A SENATE UPDATE AND DISCUSSION OF P&A SENATE GOVERNING 
DOCUMENTS 
 
Neil Anderson said that a working group of Scott Madill, Kimberly Simon, Stacy Doepner-Hove, 
and himself met four times this summer to review the set of governing documents that transition 
CAPA to a P&A Senate.  The working group decided to maintain the processes of CAPA in 
most cases, such as the length of the election period and the terms for removing members for 
non-attendance, while maintaining language and formatting to match the other Senates.  The 
appendices from the Policy and Procedures Manual will be a separate document from the Senate 
governing documents. 
 
When the Representation and Governance Committee met this week, they have been charged 
with reviewing the CAPA and P&A Senate governance documents to see if anything is missing.  
He urged all CAPA members to do the same and let him know if they have questions or 
concerns. 
 
Q: Why does the P&A Senate have a Twin Cities Delegation? 
 
A: This is an element that each of the other Senates has and therefore it has been retained for the 
P&A Senate. 
 
Q: Will the number of coordinate campus representatives be changed? 
 
A: There are no changes being made to the number of representatives although the units may be 
realigned from RRCs to administrative units; this will not affect the collegiate units. 
 
Q: Will there be help with unit elections? 
 
A: With this move the Senate Office will provide a larger role in elections and an on-line system 
is being sought. 
 
Q: Will term limits be reset? 
 
A: There will continue to be no term limits in the P&A Senate.  The working group did not see 
any reason to reset terms in the University Senate since that process for elections is not changing. 
 
Q: Will the website be revised? 
 



A: Yes.  It will be under the University Senate but then can be whatever is needed for the P&A 
Senate. 
 
Q: Will the mission of CAPA, which includes advocacy, be included in the Senate documents? 
 
A: CAPA’s advocacy mission will continue so this language can be explicit. 
 
Chair Waldemar realizes that this is a living document but it needs to be approved at some point 
this fall.  For this reason she has asked that a governance document subcommittee be convened 
to review the documents after the first year of operations. 
 
8. OTHER BUSINESS 
 
A representative asked that the subject of the Regents Scholarship and the tracking of its cost 
savings from the recent change be a future topic. 
 
With no further business, Chair Waldemar thanked the members for attending and adjourned the 
meeting. 
 
Becky Hippert 
University Senate Office 
 


