
 
 
[In these minutes: Outstanding Unit Award presentation, Benefits Advisory Committee update, 
Associate Vice President Gail Klatt for Leadership Mining, Revisions to the Regents Policy on 
Conflict Resolution, University Awards and Recognition of P&A, P&A Senate proposal 
discussion] 
 

CAPA MEETING 
Friday, May 21, 2010 

 
PRESENT 
 
Representatives: Sarah Waldemar (chair), Richard Brown, Brenda Carriere, Will Craig, 
Stephanie Dilworth, Susan Doerr, Frank Douma, Michael Fridgen, Scott Gilbert, Shawn Haag, 
Ann Hagen, Cynthia Hagley, Jessica Kuecker Grotjohn, Caitrin Mullan, David Nicolai, William 
Patrek, Steven Pearthree, Rand Rasmussen, Bill Roberts, Laura Seifert, Andrew Swain, Travis 
Trautman, Jill Trites, Sheryl Weber-Paxton, Julie Westlund. 
 
Alternates: Agnes Chagani, Stacey Grimes, Stephen Hearn, Mary Jetter, Michele Lubbers, 
Rebecca Moss, Karen Nichols, Holly Schuveiller, Tatyana Shamliyan, Kimberly Simon. 
 
Guests: Judy Bartl, David Bernstein, Carolyn Chalmers, Martin Gwinup, Gail Klatt, Dean James 
Parente, Luverne Seifert, Gavin Watt. 
 
ABSENT/REGRETS 
 
Regrets: Neil Anderson, Elaine Challacombe, Christine DeZelar-Tiedman, Pamela Enrici, 
Kirsten Jamsen, Scott Madill, Caroline Rosen, Meg Stephenson, Patrice Webster. 
 
Absent: Amber Fox, Roger Wareham, Pamela Wilson. 
 
1. AWARDING OF 2010 OUTSTANDING UNIT AWARD  
 
Laura Seifert presented the 2010 CAPA Outstanding Unit Award to Theatre Arts and Dance. 
 
2. BENEFITS ADVISORY COMMITTEE REPORT 
 
Gavin Watt, Chair of the Benefits Advisory Committee (BAC), said that his committee discusses 
all employee benefits except for retirement benefits which are handled by another body and has 
members from all employee groups including the bargaining units, although the bargaining unit 
representatives do not vote.  BAC is linked to the administration through the Administrative 
Working Group (AWG), chaired by Dr. Cerra, which is where decisions are made. 
 
BAC activities include an annual review of the plans by meeting with representatives from each 
company, informational meetings with experts in pharmacy economics and health benefit 
rewards, Human Resources updates, and participation in RFPs.  An RFP was done this year for a 
new pharmacy benefits manager.  Prime Therapeutics was selected and will replace CVS 
Caremark.  In fall, RFPs will be done for medical and wellness. 
 
BAC has also been monitoring the health benefits reform and what is will mean for UPlan.  The 
University has already decided to extend coverage for dependents to age 26 as of July 1 at a cost 
of $1 million.  The University is concerned about the Cadillac tax clause in the final bill which 



states that benefits packages over $8000 per person per year incur a 40 percent tax to the 
employer.  This clause, unless changed, will go into effect in 2014.  The University has one of 
the best health benefits packages and considers it a significant part of its total compensation 
package. 
 
BAC will be considering how to restrain health care costs that rise far more quickly than salary 
increases, where plans are heading with the current inflation rates, and accountable care 
organizations that look like the previous group health plans. 
 
3. LEADERSHIP MINING DISCUSSION WITH ASSOCIATE VICE PRESIDENT GAIL 
KLATT 
 
Chair Waldemar welcomed Gail Klatt, Associate Vice President for Audits, as this month’s 
leadership mining speaker. 
 
She thanked the committee for the opportunity to speak on this topic but said that the questions 
that were asked of her do not always produce straight-forward answers.  There are different types 
of leaders.  Positional leaders have responsibilities due to the role that they have and usually 
control some type of resources.  Informal or natural leaders are not in a leadership position but 
have unique qualities that allow them to influence other people.  People need to acknowledge 
both types of leaders. 
 
Informal or natural leaders are the ones that people interact with the majority of the time.  They 
can envision a different future reality and work towards that goal, as well as articulate the goal so 
that other people join them.  Positional leaders need to find these people and encourage them. 
 
Leaders also need to provide opportunities for people to be satisfied in their positions, even when 
they are not always successful.  Leaders are tenacious and persistent when trying to achieve an 
alternate reality while being optimistic. 
 
When asked she considered whether leaders are born or made.  The ability to see an alternate 
reality is definitely a quality of a born leader, however everyone can develop leadership skills.  
No one leader possesses all attributes of leadership which is why a positional leader needs to be 
confident in the collective abilities of those with whom they work. 
 
The University culture can sometimes be inspiring and at other times appears to stop progress.  
There is always the potential for change but not always the energy to execute it.  Everyone plays 
a role in making changes happen at the University. 
 
As for her style, Associate Vice President Klatt said that her operating style has changed.  She is 
more self-aware.  Her basic tendency is to be task-oriented with a list of goals, to-do items, and 
accomplishments.  She has learned to focus more on people and finding out what their ideas are 
and finding ways to collaborate.   
 
Related to the position she holds at the University, she is a careful and deliberate listener who is 
eager to hear other opinions and is respectful of the people with these opinions.  She is also 
willing to offer her opinion which can sometimes be a problem.  The University seems to have 
cornered the market on being passive aggressive but she believes that not everyone needs to 
agree with her at each step.  She is willing to be held accountable for her decisions and works to 
fulfill the commitments that she makes.  This creates a feeling of trust which is needed in her 
position. 
 



When asked if her leadership has failed, the answer is yes.  Sometimes the style has failed and 
other times she has failed the style.  She has also implemented changes in her style over the years 
that have not been successful.  These lead to detours but she did not lose sight of her end goal. 
 
Q: Do you believe in a clean or messy desk? 
 
A: Her desk is not messy but has designated piles in which she can find items.  She tries not to 
keep much paper. 
 
Q: What is the common thread at the University that does not allow the organization or units to 
move forward at times? 
 
A: This lack of movement is frustrating because it cannot be predicted, but it appears to stem 
from a collective lethargy.  The University is stuck now and although most people think that it is 
due to budget issues, she does not believe that this is the reason this time. 
 
Q: How can leaders learn to speak their opinion and also engage other opinions without 
dominating? 
 
A: Leaders need to be thoughtful at all times and usually are since they are thinking about the 
group and the final outcome.  People need to realize that there is a difference between an opinion 
and a decision, but leaders need to know when not to say anything that might preclude further 
discussion.  This is a conscious choice for positional leaders. 
 
Q: Many people are task-driven and feel that it is best if they do everything themselves.  What 
are ways to address this issue? 
 
A: She was this person for a while until she told people that this is the type of person that she is 
and they need to help her delegate.  Now she is the opposite and she is sure that people wonder 
what she does all day.  People need to be willing to accept different ways to arrive at the same 
destination or a lesser quality as long as it still accomplishes the task.  A leader needs to realize 
the difference between the work only they can do and that work others can do.  This can be hard 
for people with high standards. 
 
Q: How can a leader determine what rewards might motivate a person? 
 
A: She favors directly asking each staff member for their preference on rewards instead of trying 
rewards that were not motivating for people.  Leaders need to remember that mind-reading is not 
on anyone's skill set.  Staff need to know that a leader will try to accommodate their preferences 
while realizing that there are few tools available for this at the University. 
 
4. REVISED REGENTS POLICY ON CONFLICT RESOLUTION 
 
Carolyn Chalmers, Director of the Conflict Resolution Office, joined the meeting to discuss the 
revisions to the Policy on Conflict Resolution.  The policy calls for a review every five years, 
which was conducted throughout the academic year by the Conflict Resolution Advisory 
Committee, which has a P&A representative appointed by CAPA. 
 
The biggest change is that this policy has been modeled into the standard University policy 
format.  The substantive changes are few: 

• Retaliation provision was moved into the policy from the administrative procedures 
• Arbitration, which is not a big piece of the work but is problematic, was changed to state 

that arbitration fees will be split between the employee and the University up to $3500 if 
a Minnesota arbitrator is selected 



• Process was streamlined and encourages the use of a Minnesota arbitrator 
 
Q: Will a cap on arbitration costs increase the use of this service? 
 
A: There have only been 10 arbitrations in the last nine years so she is not expecting a large 
increase. 
 
Q: Is a non-renewal notice for a P&A a form of retaliation and therefore subject to this policy? 
 
A: A P&A cannot petition her office if they receive a non-renewal.  Retaliation in this policy is 
different from freedom of speech but is a way to encourage people to come forward if they have 
concerns. 
 
5. UPDATE ON UNIVERSITY AWARDS AND RECOGNITION OF P&A RECEIVING 
THE PRESIDENT'S AWARD FOR OUTSTANDING SERVICE 
 
Chair Waldemar congratulated Randy Croce, former CAPA Chair, on receiving the President’s 
Award for Outstanding Service this year.  She then asked Ann Hagen to talk about awards and 
P&A recipients. 
 
Ann Hagen said that she was the P&A representative on this year’s President’s Award 
nominating committee.  Forty-two nominations were received of which the largest number were 
for P&A.  Of the 12 forwarded to the President, five were for P&A.  The faculty on the 
nominating committee openly commented on the work of the P&A being nominated. 
 
Q: Is there a quota for this award? 
 
A: There is no quota per group; the nominating committee simply selects the best nominations. 
 
6. EXECUTIVE COMMITTEE REPORT 
 
Chair Waldemar said that a random group of P&A were selected to participate in a focus group 
on employee recognition.  When there was no response to this request, an email was sent to all 
P&A and there was a massive response. 
 
She then turned to the new Policy on Modifying Appointments for Financial Stringency.  Steven 
Pearthree said that Exec met with Vice President Carrier and Joe Kelly on Tuesday to review the 
May 18 draft.  After over 300 comments were received, clauses 3 and 4 were removed and a new 
version was sent to the President’s Policy Committee for review and approval.  The policy can 
only be implemented system-wide and there would be consultation with CAPA before a decision 
is made.  Last Friday the Regents approved fiscal stringency for next year and this new policy 
will be effective June 1. 
 
Chair Waldemar said that this policy does not override other P&A policies and this has been 
clarified in the FAQs. 
 
She then asked for new employee orientation volunteers. 
 
7. DISCUSSION OF THE P&A SENATE PROPOSAL 
 
Chair Waldemar presented a PowerPoint on the proposed change from CAPA to a P&A Senate.  
Following the presentation she asked for comments and questions. 
 
Q: How will P&A senators be distinguished from University senators? 



 
A: Everyone will need to start using P&A senator or University senator when referring to these 
individuals. 
 
Q: The Senate has characteristics that are different from the P&A body.  How will the relations 
to external bodies be maintained? 
 
A: These relations will be reflected in the governance documents.  There will be a clear 
relationship with the administration to attend meetings and respond to P&A needs. 
 
Q: Will the retreat be maintained? 
 
A: Yes. 
 
Q: Who will update the representation structure if there are changes? 
 
A: The P&A Senate will review its documents on an on-going basis and the recommendation is 
that there be an annual review at the end of each year for the first two years.  The P&A Senate 
will determine its representation structure, not the University Senate. 
 
Q: How will elections be conducted? 
 
A: That decision will be made by the P&A Senate. 
 
Q: How will the P&A Senate representatives be selected? 
 
A: These elections will remain as they are now. 
 
Q: How will travel reimbursement be determined? 
 
A: The Senate Office reimburses travel for committee meetings but not Senate meetings.  
However, if a committee meeting takes place on Senate meeting days, then the travel will be 
reimbursed. 
 
Q: Will the P&A Senate be involved in policy review? 
 
A: It will not be mandated but the P&A Senate will advocate for P&A when policies are 
reviewed. 
 
A representative commented that technology is an option for participation in meetings but it does 
not replace being at meetings in person. 
 
Q: Will civil service be making the change? 
 
A: Civil service has a different governance structure so they have separate issues.  They will be 
voting on their proposal on June 17. 
 
A representative said that it will save time and money to bring proposals from both bodies to the 
Regents at the same time. 
 
A representative then stated that the rationale behind this proposal is to align P&A with the 
Senate governance structure.  However there is a difference between governance and advocacy 
and she does not want this body to lose its advocacy voice. 
 



8. OTHER BUSINESS 
 
With no further business, Chair Waldemar thanked the members for attending and adjourned the 
meeting. 
 
Becky Hippert 
University Senate Office 
 


