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INTRODUCTION 

Nurturing a scholarly environment that is conducive to the intellectual 

satisfaction and professional growth of the faculty is always a challenge, par

ticularly so in these uncertain times. A scholarly environment requires that an 

institution be able to attract and retain superior scholars and provide the 

facilities, support, resources, and working conditions needed for intellectual 

stimulation and sustained productivity. Faculty members do their most imagina

tive teaching, innovative research, and useful service when they feel valued and 

have confidence in the future. Moreover, it is clear that a favorable environ

ment for scholarship usually translates into excellence for the educational 

experiences of students. 

A decade of limited resources generated by external events has impaired 

that environment at the University of Minnesota and has had a serious effect on 

faculty morale. The faculty has not only experienced a decline in research 

facilities and support services but also has suffered an erosion of about 20 

percent in their real income while the real income dollars of other workers in 

the state has increased. These setbacks have had a serious impact at the 

University. The respect, trust, appreciation, and recognition which helps 

bolster the spirit of members of the scholarly community is affected. These 

vital elements must be restored and nurtured if the University expects to retain 

the kind of faculty that should be associated with a major teaching and research 

university. 

This study of ways to enhance scholarly activities originated in the spring 

of 1981 when the Steering Committee to Facilitate the Scholarly Activities of 

the Faculty was established by the joint actions of President C. Peter Magrath 



-2-

and Professor Marcia Eaton, representing the Senate Consultative Committee. The 

rationale for the appointment of such a committee was the conviction that speci

fic kinds of policy issues are more likely to be addressed, implemented, and 

monitored if the faculty and the administration jointly accept responsibility 

for any actions that are recommended. The charge to the Steering Committee was 

fourfold: 1) to analyze the demography of the current University faculty; 2) to 

determine what specific studies should be undertaken; 3) to examine barriers to 

utilizing sabbatical opportunities, and 4) to identify impediments that prevent 

accomplishment of personal goals for scholarly activities and propose methods 

for removing them. 

The recommendations of the Committee were developed on the basis of a 

review of existing University policies and practices; a review of policies and 

practices at other institutions; a review of relevant scholarly research by 

faculty at this institution and elsewhere; and the results of two surveys of the 

University faculty--one on the subject of leaves and sabbaticals and one on the 

general question of how to facilitate scholarly activity. 

The report which follows is in four parts. The first describes how the 

Committee structured its charge; the second discusses relevant existing policies 

and procedures; the third describes the views of University faculty obtained 

through its survey; and the fourth contains specific recommendations. Three 

appendices accompany the report. Appendix A consists of a copy of the faculty 

survey as well as tables based on the results of the survey and specific 

suggestions made by University faculty members; Appendix B consists of a guide 

to sources useful to the Committee in preparing its report; and Appendix C con

tains an evaluation of the concept of a study jointly sponsored by the Senate 

and the administration.l 
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PART I 

STRUCTURING THE CHARGE 

A Definition of Faculty Vitality 

One of the first tasks facing the Steering Committee was to come to a 

working definition of its charge: enhancing the scholarly activities of the 

faculty. A number of points were apparent to the Steering Committee as it 

addressed this task. 

First, the subject must be considered from a number of perspectives because 

it is influenced by a broad spectrum of University policies. For example, there 

are relevant policies related to salary, recognition and reward, communication, 

time for research and reflection, academic freedom, tenure and adequate 

support. 

A second dimension of the complex subject of enhancing scholarly activity 

relates to the fact that different disciplines have different needs at any 

given point in time. For example, in some disciplines, travel, research, and 

support funds are more readily available and provide incentives to the pursuit 

of scholarly research and teaching while in other departments and disciplines 

the relative lack of such funds provides a serious impediment to scholarly acti

vity. 

A third factor relates to age and academic status. Young faculty members 

may need support and guidance that can be provided by senior colleagues. Mid

career faculty may benefit more from opportunities for travel and interaction 

with colleagues at other institutions. The more mature among the faculty may 

find that opportunities for consulting and interactions beyond the academy are 

particularly salutary. 
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In spite of the complexity of the subject, the Steering Committee found 

that it was possible to come to a working understanding of the issues related to 

the topic and to agree to a definition of it. A useful definition of faculty 

vitality appears in a Planning Council paper which was prepared to suggest the 

pursuit of this topic as a legitimate focus of institutional research--research 

that would be carried out jointly on behalf of the University administration and 

the Senate. That definition of faculty vitality is: 

The faculty is vital if it exhibits sustained productivity in its teaching, 
its research, and its service activities. Productivity is characterized 
not by quantity of output, but by the quality of these outputs as judged by 
faculty peers. A faculty is vital if it is continually creating important, 
new knowledge, and expanding our understanding of the world in which we 
live. A faculty is vital if the instructional programs of the University 
are continually being monitored and being developed. A faculty is vital if 
there is balance between innovation and traditional approaches to teaching 
and research. The University faculty is vital if it is responding to the 
needs of the state, the nation, and the world for new knowledge. On occa
sion, this vitality is recognized through awards and prizes for schol
arship. Perhaps most important, a faculty is vital if its members find 
their work stimulating, enjoyable, and satisfying.2 

Structuring the Task 

In seeking to determine direction and priorities for its work, the 

Committee consulted with a number of individuals in the University of Minnesota. 

Meetings were held with Professor Marcia Eaton, then chair of the Senate 

Consultative Committee; Professor Arthur Williams, then chair of the Senate 

Committee on Faculty Affairs; and Vice President Nils Hasselmo, who had been 

designated as the administrative contact person for the project. In addition, 

interviews with Harold Bernard (director, Employee Benefits); David J. Berg 

(director, Management Planning and Information Services); and Ann M. Bailly 

(Assistant to the Vice President for Academic Affairs) provided information 

regarding existing policies and practices related to the subject of enhancing 
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scholarly activities 

In structuring its approach to this assignment, the Committee came to a 

number of conclusions. 

1) Recommendations from this Steering Committee should consider policy 

needs at all administrative levels. If construed in a narrow sense, the 

Committee might have attempted to focus only on issues directly related to the 

University Senate or the administration. Such a perspective was rejected as 

inappropriately limiting and one which would not do justice to the complexities 

of the subject under investigation. 

2) While this report puts forward some broad recommendations, they must be 

interpreted in a flexible manner and it is critical that those responsible for 

implementing a recommendation must consider its appropriateness for the existing 

circumstances. Thus a recommendation which might fit quite appropriately the 

circumstances of one department, might be inappropriate for the circumstances of 

another. 

3) If a subject related to the Committee•s charge was being taken up 

through some other University study or inquiry, this Committee would not attempt 

to duplicate that work. Two such issues that were thus treated cursorily by 

this Committee were faculty salaries and the University faculty retirement 

plan. 

4) In addition to the Committee informing itself on recent research into 

the subject of scholarly vitality and organizational development, it would be 

important to ascertain faculty views directly. Accordingly, a survey of the 

faculty was conducted by the Committee. 
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PART II 

RELEVANT EXISTING POLICIES 

One of the first challenges to the Committee in its review of existing 

University of Minnesota policies was to develop a sense of which policies most 

directly affect scholarly activity. In one sense, that list could legitimately 

include virtually any institutional policy from those dealing with salaries, 

leaves and travel funds, to indirect contributors such as architectural design, 

admissions policies, or availability of outside funds for research. 

Identification of those University policies and practices that should 

receive the Committee•s attention proved to be one of its most difficult tasks. 

As has been noted, two areas of possible relevance--faculty salaries and retire

ment benefits--were not studied in detail because these have been addressed by 

other University committees operating at the same time as this one. It is 

important, however, to make one observation about the importance of salary and 

benefits to a study of faculty vitality: The relationship between the level of 

a faculty member•s explicit financial reward and that faculty member•s pro

fessional vitality is complex. It is characteristic that the scholarly life has 

carried with it traditions of devotion to and satisfaction from the world of the 

academy that are independent of financial rewards. 

Accordingly, it became clear to the Committee that a conceptual framework 

for analyzing and understanding facttors affecting faculty activities was a 

first priority. A survey of our faculty and general literature about other 

faculties bear out the extraordinary importance to faculty of intrinsic factors 

in their professional life. These are freedom to pursue ideas in select areas 

of research, the presence of challenging students and colleagues, and a sense of 
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altruism stemming from a life committed to the academic goals of teaching, 

research, and service. 

However, a number of changes have occurred within the academic world and 

outside of it which have diminished some of the intrinsic aspects of the acade

mic milieu and also some of its extrinsic rewards, such as salaries and bene

fits. Using 1970 as a base year, salary losses experienced in the academic 

profession during the 1970s meant that the faculty lost ground when compared to 

persons in other fields. As has already been pointed out, the University of 

Minnesota faculty suffered an erosion of approximately 20 percent of their real 

income while the real income of other workers increased. 

Setting aside, for reasons already noted, the important matters of salary 

and retirement benefits, the Committee identified five areas directly pertinent 

to its inquiry. They include the sabbatical leave, the single quarter leave, 

summer research appointments, teaching and research awards, and consulting. It 

is significant to note that each of these policy areas relates directly to the 

heart of scholarly inquiry by providing time and support for research and schol

arly writing, and that lack of resources for such pursuits represented one of 

the major dissatisfactions for faculty. 

The Sabbatical Leave Program 

The sabbatical leave program in America dates from the nineteenth century 

and grew out of recognition of the special needs of faculty members for time to 

reflect, to write, and to gain perspective from experiences in another setting. 

The sabbatical program at the University of Minnesota was approved in 1909. 

A study of the University of Minnesota sabbatical leave policy completed in 

1983 by Darwin Hendel and Jean Solberg pointed out that nationally sabbatical 
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leave programs are widespread among academic institutions. They noted that the 

structure of such programs, while following a similar general pattern, varies in 

one crucial dimension--the amount of funding which a faculty member may receive 

when he or she takes the sabbatical leave. At the University of Minnesota, sab

batical furloughs are available to regular faculty members after six years of 

service. Up to three quarters of sabbatical leave can be taken once every seven 

years upon recommendation of the faculty member's department head and dean and 

approval from the Regents. Faculty holding full-time appointments (nine- and 

twelve-month appointments predominant) are eligible to receive one-half their 

base salary during a sabbatical leave which can run up to the duration of their 

regular appointments (e.g., up to nine-months for a nine-month faculty member or 

twelve months for a twelve-month faculty member). 

The Hendel/Solberg study, as well as the survey conducted by this 

Committee, has pointed out, however, a major institutional issue with respect to 

the sabbatical leave: the number taking sabbaticals in a given year is far less 

than the total number of faculty eligible. The Hendel/Solberg report suggests 

that considerably less than a third of the faculty who are eligible actually 

take a sabbatical during a given year. In a recent five-year period, the num

bers who took sabbaticals varied from a high of 101 to a low of 88. The prin

cipal perceived barrier to greater use of the sabbatical leave was the financial 

burden of living on half salary. Other difficulties identified were incon

venience for children (29.7%); too busy to make arrangements (25.9%); and incon

venience for spouse (28.8%).3 

Assuming that the sabbatical is indeed a critical ingredient in the provi

sion of the opportunity for intellectual growth and continued development, it is 
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a legitimate institutional concern therefore to ask whether or not there are 

ways to increase the use of such an opportunity. This Committee has noted with 

approval the receipt by the University of Minnesota of a $900,000 award from the 

Bush Foundation to provide supplementary funds for faculty members with an 

interest in undergraduate education to supplement the half salary currently 

available. While this program represents a helpful first step, two points 

should be kept in mind. First, the grant is for a five-year period to allow the 

University time to develop longer term solutions to the funding question. 

Second, the grant is focused on faculty with an interest in undergraduate educa

tion. Thus, there may be faculty not eligible for this grant and unable to 

afford a sabbatical in absence of additional funds. Mechanisms to make sab

baticals affordable clearly remain a significant planning issue. 

Single Quarter Leaves 

A second kind of leave available to Univ~rsity faculty is the single

quarter leave. Single-quarter leaves are open to both tenured and probationary 

faculty members who have completed two years of service. Single-quarter leaves 

provide a short break from the normal academic schedule to allow the faculty 

member to pursue specified projects while remaining on full salary. Selection 

for a single-quarter leave is made by a screening committee in a competitive 

review of statements of purpose submitted by the applicants. Current policy 

allows for up to four percent (roughly 120) of the faculty to be on single 

quarter leaves each year. Applicants must return to the University of Minnesota 

for at least one year following a single-quarter leave. The Hendel/Solberg 

study and the results of this Committee•s survey of the faculty have suggested 

that having the option of the single-quarter leave is viewed as a highly 
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favorable institutional policy. However, a major deterrent to single quarter 

leaves for faculty in some small departments has been the resources to cover the 

work of a faculty member on such a leave. 

Summer Research Appointments, Awards, and Consulting 

A third institutional policy which affects faculty vitality is the faculty 

summer research appointment, which has been made available since 1946 to provide 

resources to cover a research project which might reasonably be completed during 

the five weeks of a summer session term. All regular, nine-month faculty may 

apply for the summer research stipend award. In 1983, the number of such awards 

was increased from 30 to 60--the amount of these awards in 1983 was $3,300. 

Alongside of the two leave policies--the sabbatical and the single quarter-

and the faculty research appointment, are other benefits which also relate uni

quely to the academic enterprise and to the support of scholarly activities. 

These are institutional awards for academic excellence. At the pinnacle of such 

awards in the University of Minnesota are the Regents' professorships, 

established in 1965, carrying with them an annual supplementary stipend of 

$5,000. The University of Minnesota has other academic awards. One such award 

is the Horace T. Morse Amoco Foundation Award for contributions to undergraduate 

education. In addition to awards made at the all-University level are awards 

which vary in purpose and amount from college to college. 

Scholarly research and public service are encouraged not only through 

awards and leave policies but also by the University of Minnesota's consulting 

policy. This policy makes it possible for faculty to engage in recurring pro

fessional consulting to impart their knowledge and skills to groups and persons 

outside of the University. The University consulting policy allows such 
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they do not interfere with the faculty member•s teaching, research, and service, 

or administrative responsibilities, and that the activities of the consulting 

are related and will enhance their professional responsibilities.4 

All of the aforementioned policies relate to the University of Minnesota•s 

role as a major research institution. The opportunities such policies provide 

grow clearly from the recognition, which has evolved over time, that the world 

of research and writing requires a combination of nurturing support, freedom, 

and time and space to allow an academic to pursue interests and ideas which he 

or she deems worthy of attention. They are based on a strong tradition of aca

demic freedom anchored to a strong University commitment to tenure. In such a 

milieu, it is not only the formal structures which support such research and 

inquiry, but also more informal structures. Through our survey of faculty mem

bers, the importance of stimulating colleagues and challenging students became 

apparent. Likewise, the importance of opportunities for faculty to travel to 

professional meetings, to interact with colleagues at other institutions, and to 

have access to library materials and materials through electronic media became 

apparent. While the specifics of creating and maintaining such an academic 

milieu are elusive, the Committee has come to realize that their maintenance is 

of critical importance. The faculty survey conducted by the Committee which 

helped to illuminate the current situation at the University is discussed in 

Part III. 
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PART III 

FACULTY SURVEY 

Deliberations based on information gathered from other sources led the 

Committee to the conclusion that it needed observations and suggestions directly 

from the faculty. It was determined that two types of information would be 

helpful: Faculty views on those aspects of their current positions that enhance 

or impede personal satisfaction and productivity and actions that could be taken 

by the University to facilitate scholarly activities and help enrich pro

fessional life during the next five to ten years. 

The questionnaire designed for the survey included questions structured to 

1) identify degree of satisfaction-dissatisfaction with professional careers at 

the University of Minnesota, 2) locate sources of satisfactions and dissatisfac

tions and 3) generate ideas for relieving dissatisfactions and removing barriers 

to scholarly productivity. It was considered important to have information as 

comparable as possible with that of earlier surveys seeking similar information 

(Stecklein and Eckert, 1958, Stecklein, 1982). Thus, where appropriate, 

questions used in those studies were used again in this survey. 

In the spring of 1982 the questionnaire (Appendix A) was mailed to all 

faculty members holding a rank of assistant professor or above on the Twin 

Cities campus, UMC, UMM, and the medical faculty at UMo.5 The 974 useable 

questionnaires returned represented a 35 percent return rate. When the returns 

were compared to the total makeup of the faculty, no over- or underrepresen

tation of practical significance was found as it relates to sex, professorial 

rank, or collegiate affiliation. 

Major findings will be summarized here. More detailed information on the 
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survey procedures and results can be found in Appendix A-1.6 

Nearly two-thirds (64.6%) of the respondents reported satisfaction with 

their professional careers at the University of Minnesota; 16.6 percent indi

cating they are "very satisfied." On the one h~nd, this can be interpreted as 

very encouraging. On the other hand, other perspectives argue for a more 

cautious interpretation. First, approximately one in five (21.1%) report 

dissatisfaction; females (27%) reporting dissatisfaction more frequently than 

males (19.8%). Second, while differences in sampling procedures argue for 

caution in interpretation, comparisons using the results from earlier studies 

that used the identical questions shows that the percentage of faculty satisfied 

with their scholarly life declined from 91 percent in 1956 to 80 percent in 1980 

to 64.6 percent in 1982. 

Each faculty member surveyed was asked to list two or three major satisfac

tions and two or three major dissatisfactions with being a faculty member at the 

University. The responses indicate that in many instances it is fairly specific 

situational conditions that explain why faculty members are satisfied or dis

satisfied with their professional lives. 

Nearly half of the satisfactions listed by the respondents fall into one of 

two categories: 25.8 percent referred to working conditions (e.g., flexible 

schedules, ability to set one's own time, intellectual freedom, independence to 

pursue one's own interests, etc.) and 23.8 percent referred to preference for 

this work (e.g., like to teach, like to research, variety, research oppor

tunities, consulting, scholarly activity, etc.). The only other categories gar

nering more than 10 percent of the responses were students (e.g., helping 

students, seeing returning successful students. etc.) and faculty (e.g., colleg-
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iality, stimulating people to work with, etc.); 17.4 percent for the former and 

13.5 percent for the latter. 

It is interesting to note that while the category of working conditions 

accounted for one in four of the comments regarding satisfactions, it also 

accounted for almost the same portion (23.7%) of the comments regarding dissat

isfactions. Here factors such as not enough time, too many students, lack of 

autonomy, unclear expectations, and too much paperwork were mentioned frequently. 

The second most frequently cited dissatisfaction related to lack of support. 

Factors appearing most prominently here were student and civil service support, 

SEE budgets and equipment. The third most frequently cited impediment was 

bureaucratic red tape which was perceived as taking faculty away from teaching 

and research. 

The percent of responses indicating "working conditions" as a source of 

dissatisfaction in 1982 (23.7%) was similar to that reported in the 1956 study. 

Just two years prior to the current study, however, over one-third of the 

responses (34.6%) fell in this category. Inadequate support is now viewed as 

a much greater source of dissatisfaction (17.5%) than was reported in the 

surveys of 1980 (4.3%) and 1956 (6.7%). 

A point of significant agreement found among faculty in the survey was the 

desire, expressed by 83 percent, for more time for research and writing. Also, 

a majority (59.2%) feel that they are spending too much time on administrative 

and committee activities. 

Responses related to teaching presents a less clear message. While 20.1 

percent of the respondents indicated that they desire more time for teaching, a 

similar percentage (21.5%) indicated that they would like to spend less time 
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teaching. 

The results of the survey indicate that discontent and frustration does not 

arise from a desire to work less. Rather, it stems from lack of enough 

available hours to work on activities considered of high professional importance 

due to assignments and other expectations about how they will spend their time. 

Attempts to increase the professional vitality and productivity of the 

individual faculty member must be adapted to the individual •s unique capabili

ties and the characteristics of that person•s assignment. As noted above, 

however, there are some general areas where more, or less, time is desired by a 

sizeable number of faculty members. A large fraction want to spend more time in 

research and scholarly writing and many express the need for more time to pre

pare for their teaching and out-of-class work with students. A considerable 

number feel frustrated in finding time to keep up with their field--to read, 

study, and communicate with their peers here and at other institutions. General 

areas of activities seen as reducing the amount of time available for scholarly 

production are those that do not involve teaching and research directly. Many 

mention as impediments to scholarship and teaching the intrusion of committee 

and administrative work and fund raising. A related aspect is simply organiza

tion of assignments. Leaves or other opportunities for sustained efforts on 

scholarly production and self-improvement were seen as extremely desirable. 

The survey request for suggestions of things the University can do to 

remove barriers and enhance professional vitality prompted a wide variety of 

responses. Appendix A-2 presents specific suggestions made by faculty members 

under six general categories. These general categories include time management, 

recognition, communication, assistance, group involvement, and special support 
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at critical points over a career. These suggestions served as a primary source 

for the framing of the Committee•s recommendations which appear in the next and 

final section of this report. 
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PART IV 

RECOMMENDATIONS 

In the process of wrestling with what the University can do to enhance the 

scholarly activities of the faculty, the Committee has studied the literature on 

the subject, investigated the findings of recent studies of faculty vitality 

both at the University and elsewhere, examined relevant existing policies, and 

has conducted a survey of the faculty in order to determine their views on the 

changes needed to remove barriers to scholarly productivity and to improve the 

academic environment. It is on the basis of findings from these activities that 

we make our recommendations. 

The Committee did not deal directly with salary problems in these recom

mendations because it assumes that the current high level of awareness of them 

and actions being taken by the faculty, the administration, and the Regents will 

would provide for appropriate consideration of these issues. 

Instead, the recommendations have focused on working conditions and more 

explicit structures for recognition and rewards. These aspects of faculty life 

are of crucial importance in the enhancement of scholarly activity. It should 

be noted, however, that even when these are adequate they cannot become substi

tutes for a satisfactory salary level. 

This Steering Committee has no illusions that our academic environment can 

be converted from the status quo to near utopia within a matter of months or 

even in two or three years. We hasten to point out, however, that some of the 

changes being proposed can be initiated quickly and with little expenditure of 

resources. Some of the problems have as much to do with esprit and morale as 

with resources. 
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Three important background factors should be kept in mind as these recom

mendations are considered. First, scholarly vitality is extremely complex and 

efforts to enhance it must be flexible. Second, faculty vitality and institu-

tional vitality are highly interdependent. Third, policies which affect scho

larly activity need not be university-wide. In some cases, sources of policy 

are departmental; in some cases they are collegiate; and in other cases they are 

University-wide. 

The following recommendations concern four broad areas: institutional sup

port, which covers a number of critical, if somewhat mundane, aspects of schol-

arly activity; recognition and rewards, which contain both tangible and 

intangible dimensions; aspects of organizational life which support intellectual 

enrichment; and the communication patterns of the University through which its 

policies and practices are understood both by those on the inside and those on 

the outside. 

Institutional Support 

1. Department chairs, with the support of central administration and 
collegiate officers, should initiate plans to restore and enhance support 
for the faculty (teaching and research assistance, civil service assistance, 
technical aids, including word processing and microcomputers, etc.). 

· 2. The Senate Committee on Faculty Affairs, working with the Vice 
President for Academic Affairs, should pursue alternatives to the current policy 
on sabbatical leaves so as to make them more economically feasible from the 
standpoint of both the faculty members and the department. Such alternatives 
might well stem from a study of the extent to which people most needing leaves 
are able to take them. Options that would evolve from alternative personal 
financing for leaves should be considered as well as those that would involve 
additional University or outside funding. The Bush Supplementary Sabbatical 
Leave Program provides a helpful, though limited, interim device. The institu
tion will need a longer term solution to the identified need for support during 
sabbatical leaves. 

3. The single quarter leave appears to offer a necessary and important 
opportunity for faculty. In order that the opportunity may be made available to 
all faculty, the Vice President for Academic Affairs should provide a measure of 
assistance to units that are unable to allow faculty to take single quarter 
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leaves because of the absolute need of the services they provide and the una
vailability of resources to replace them. 

4. Administrators at all levels should seek ways to decrease the nonvolun
tary involvement of faculty in administrative activities, while minimizing the 
loss of opportunity for faculty members who wish to participate in such activi
ties. 

5. Department chairs should seek ways to build flexibility into the sched
uling of faculty members• assignments which would allow for increased teaching 
loads at certain times in order to free up other times for sustained research 
and writing efforts or for updating and preparation of courses. 

6. The Vice President for Academic Affairs should ensure that deans and 
department chairs are knowledgeable about the many factors that affect faculty 
vitality and that they are also aware of the resources that are available to 
them for helping to enhance faculty vitality. Administrative seminars, 
workshops, or informal discussions could be used to emphasize an institutional 
priority in this matter. Deans and department chairs should also be encouraged 
to utilize a consultative process within their departments to foster an 
environment that nurtures scholarship and productivity. 

Comment: The faculty regards time as one of its most prized resources. 

Studies consistently show that faculty members at the University spend many 

hours each week on professional activities--evidence of their high level of pro-

fessional commitment. This same commitment, however, can become a basis for 

frustration and discontent when expectations and assignments force them to 

devote time to less important activities which do not make use of their unique 

talents. Such feelings of frustration can sap faculty vitality and should be 

recognized as a serious source of dissatisfaction. 

An overwhelming majority of the faculty members believe that they should be 

spending more time on research and scholarly writing and on preparation for 

their teaching and out-of-class work with students. The faculty perceives that 

activities not directly involving teaching and research (e.g., committee and 

administrative work, pursuit of external funding, etc.) cut damagingly into time 

available for scholarly production. For some the organization of their assign-
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ments precludes leaves and other opportunities for sustained scholarly produc-

tion and self-improvement. 

All too frequently, faculty members are called upon to do routine typing, 

filing, running of copy machines, etc. The category 11 WOrking conditions .. is 

mentioned more frequently than any other category as a source of dissatisfaction 

for faculty members. 

Recognition and Rewards 

7. The Regents and the administration should continue, as often as 
possible, to recognize meritorious performance in research, teaching, and ser
vice. Particularly appropriate are not only existing awards and recognitions, 
but also special merit increases in salary that reflect outstanding teaching and 
research. 

8. Administrators at all levels should seek to identify and publicize 
significant work of faculty members (e.g., new publications, new courses devel
oped, grants received, etc.). 

9. Department chairs should establish procedures to provide faculty mem
bers, and especially young scholars, with frequent and regular feedback on 
their work from chairs and trusted colleagues, using informal approaches and 
seminars where appropriate. 

Comment: Faculty members, like professionals in all fields, desire and 

deserve to have their accomplishments recognized and rewarded. In the eyes of 

the faculty the current situation has some major deficiencies in this regard. 

Systematic consideration of both financial rewards and intrinsic reward struc-

ture is needed. An integrated recognition and reward structure can strengthen 

the professional vitality of individual faculty members and enhance the image of 

the professoriate outside the academy. 

Intellectual Enrichment 

. 10. D~partment chairs should provide opportunities for faculty members to 
d1scuss the1r research, research interests, and ideas with departmental 
colleagues and students. 

11. Administrators at all levels should encourage appropriate interdisci
plinary and interdepartmental research, seminars, and teaching. 

-----------·- --- -- -
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12. The Office of the Vice President for Academic Affairs should provide 
retraining/retooling opportunities to accommodate shifts in interests and 
in careers as well as for improving teaching and research skills. 

13. Administrators and faculty should continue to seek ways of increasing 
interaction between faculty and representatives from business, industry, govern
ment, and other organizations. Such interactions are not only important from 
the point of view of bringing vitality to an academic institution, but also 
of enriching the society of which it is a part. 

14. Administrators should assist faculty members in finding and taking 
advantage of research and teaching opportunities abroad in accord with inter
national education as one of the five major themes in institutional planning. 

15. The Senate Committee on Educational Policy assisted by the administra
tion should explore interuniversity exchanges for the opportunities which they 
may provide as a cost-effective vehicle for faculty enrichment. 

Comment: Faculty members need and deserve opportunities to share and 

discuss their work with colleagues and able students within the University, at 

other institutions, and within organizations outside the academic world. We at 

the University are challenged to find additional ways to secure this intellec-

tua 1 interaction. 

Communication 

16. Administrators at all levels should make the broadest possible effort 
to make faculty members aware of existing policies, programs, benefits, and 
services. There is evidence that a number of faculty are not aware of them. 

17. The unique communication problems of those faculty and staff whose 
place of research, teaching, and service is outside the Twin Cities should be 
addressed and means of easing them sought. Here, the factor of isolation from 
the metropolitan area, the distance from the Twin Cities libraries, and the 
smaller scale of operation all require special consideration. 

Comment: Although some problems of communication due to the size and 

geographic spread of the University will always be with us, it is important to 

address the issue of communication as it relates to scholarly activities. Some 

faculty are simply not as well informed about existing programs and services as 

they ought to be. In addition, it is important that processes that enhance 
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scholarly activity pursued in some departments be considered for use in 

others. 

Concluding Observations 

While there are points in these recommendations where resources will be 

required (e.g., supplementary funds for sabbatical leaves, minimal levels of 

graduate assistant and SEE support, and institutional commitment to faculty 

salaries), many of the recommendations can be pursued at relatively minimal 

institutional cost. Specific examples might include exploring ways in which 

established faculty members can serve as mentors; sharing of research papers 

with colleagues not able to attend out-of-state conferences; informal seminars 

and talks for both faculty and students to broaden intellectual contacts; and 

the encouragement of interdisciplinary research, seminars, and teaching. Still 

other examples, while not implying a major expenditure of resources, may require 

only a modest amount of institutional resources to implement. Examples here 

include the provision of retraining and retooling seminars or workshops; use of 

undergraduates to provide basic assistance to faculty; use of WATS lines; and 

assistance to faculty members to allow them to participate in exchange programs 

in other institutions as well as to allow them opportunities for research and 

study abroad. 

This report will be useful to the extent to which it leads to institutional 

commitment on a number of levels to address the issue of sustaining and en

hancing scholarly activities of the faculty. 
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Endnotes 

1. The Committee wishes to acknowledge the assistance of Professors Mary 
Corcoran and Shirley Clark in providing a perspective for its work by 
sharing the early findings of their important research on faculty vitality 
and that of Professor John Steckleinwhose earlier studies served as a basis 
for parts of its survey. 

2. Planning Council, University of Minnesota, February 11, 1980, p. 4. 

3. Darwin Hendel and Jeanne Solberg. "Faculty Members Views About the 
Sabbatical and Single Quarter Leave Programs at the University of 
Minnesota." University of Minnesota: May 15, 1983, p. 2. 

4. Faculty Information Bulletin. University of Minnesota (1980), p. 8. 

5. On the advice of the University General Counsel non-medical school faculty 
at UMD and faculty at UMW did not receive the questionnaire due to collec
tive bargaining going on at the time. 

6. Due to an error in mailing, faculty at UMM did not have an opportunity to 
respond to the questionnaire until February 1983, after the original analy
ses were completed. A separate analysis of the responses from Morris 
showed them to be consistent with the findings reported here. 
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l5i1 UNIVERSITY OF MINNESOTA 

April 13, 1982 

Dear Colleague: 

Most of us have accepted projections that the size of the University faculty 
will remain relatively stable in the foreseeable future, with fewer new faculty 
members coming to the University. This prompts some concern about how to maintain 
intellectual vigor and excitement among the faculty during this period. In 
response to this concern, we have been asked jointly by the senate Consultative 
Committee and President Magrath to suggest policies that will help to preserve 
and to stimulate vitality. We need your help. 

Available evidence suggests that the University of Minnesota, like other 
institutions of higher education, has entered a new era--one that is characterized 
by diminished resources. In preparing for this change, it will be helpful if we 
can anticipate potential problems and take steps, as much as possible, to meet 
them in advance. "~at can we do, for example, to offset the possibility that 
faculty members may find it more difficult to attend professional meetings, to 
secure funding for sabbaticals and research, to develop new courses, and to have 
new colleagues with whom to exchange ideas? In other words, we need to devise 
innovative ways to facilitate the scholarly activities of the faculty. 

Because the Committee is studying this potential problem with a view toward 
suggesting to the Senate and administration some imaginative policies designed to 
meet the challenge, we want to tap the views of the faculty as a rich source of 
ideas. We seek your input at this time through completion of the enclosed ques
tionnaire. 

The key question to be answered is Question 9: At the present stage of your 
career, what can the University do, in specific ways, to facilitate your scholarly 
activities (teaching and research) and help you to enrich your professional life 
during the next five or ten years? We sugge~that you first answer Questions 1 
through 8 and then work on Question 9. Although it will take time to give us your 
thoughtful consideration, we have kept the questionnaire brief, and we sincerely 
hope that you will take the time needed to complete it and return it to us. 

We hope you share our belief that it is very important for each of us to have 
opportunities to maximize our professional contributions in the years ahead, and 
we invite you to join us in helping to secure the enactment of policies designed 
to reach this objective. 

The Committee for Facilitating the scholarly Activities of the ~aculty 
Jack c. Merwin, Chair 

Carl R. Adams 
Elizabeth s. Blake 
Mario F. Bognanno 
Richard s. Caldecott 
Edward L. cussler, Jr. 
Ann M. Pflatun 

Anne D. Pick 
Richard E. Poppele 
Donald c. Rasmusson 
Betty w. Robinett 
John E. Turner 
John R. Wallace 
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QUESTIONNAIRE 

1. what percentage of your total professional activities do you estimate that you 
ordinarily devote to each of the following: 

Activity 

-1- Teaching (including preparation, grading, thesis 
advising, oral examinations) 

-2- Research and scholarly writing 

-3- counseling (personal and academic) 

-4- other service to student groups/organizations 

-5- Committee assignments and administrative duties 

-6- Off-campus services (professional meetings, community 
talks, consulting services, etc.) 

Percentage 

% 

% -----
% -----
% -----
% -----

% -----
100 % 

2. To which of the above activities would you prefer to devote more time if you could? 
(Circle the number or numbers that correspond to the activities.) 

1 2 3 4 5 6 

3. To which of the above activities would you prefer to devote less time if you could? 
(Circle the number or numbers that correspond to the activities.) 

1 2 3 4 5 6 

4. Please circle the expression below that best describes your present attitude toward 
your professional career at the University of Minnesota. 

5. 

Very 
Dissatisfied Dissatisfied 

1 

Please 
(1) 
(2) 
(3) 
(4) 

2 

indicate your faculty rank: 
Assistant Professor 
Associate Professor 
Professor 
other. Please indicate: 

Neutral satisfied 

3 4 

very 
Satisfied 

5 

----------------------------------------------
6. How long have you been tenured? 

(1) I do not have a tenure-track position 
(2) I have a tenure-track position, but am not tenured 
(3) Two years or less 
(4) More than two years but less than five years 
(5) Between five and ten years 
(6) Ten years or more 
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7. Please list the two or three major satisfactions that you derive from being a faculty 
member at the University: 

-a-

-b-

-c-

comments (You are invited to expand on your response to this question; if you need 
additional space, please use the back of this page): 

8. Please list the two or three major dissatisfactions with being a faculty member at the 
University: 

-a-

-b-

-c-

Comments (You are invited to expand on your response to this question; if you need 
additional space, please use the back of this page): 

9. Given the reality of diminished resources, what are ways in which your present dissatis
factions can be turned into satisfactions? We look upon this survey as an opportunity 
for the faculty to have an input into policy-making. For this reason, we are asking all 
faculty members to give serious thought to this question: 

At the present stage of your career, what can the University do, in specific ways, to 
facilitate your scholarly activities (teaching and research) and help you to enrich your 
professional life during the next five or ten years? For example, do you have ideas on 
innovative funding? Are you aware of policies and practices from other universities or 
other countries that might be applicable? Do you know of ongoing systems (e.g., systems 
of sponsorship, feedback, performance evaluation, rewards or recognition) that foster 
professional development? (If you need additional space, please use the back of this 
page.) 
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10. Please indicate the college/program/campus in which you a:·e appointed: 

Twin Cities Campus: 
(l) College of Biological Sciences 
(2) College of Education 

(3) 

(4) 
(5) 
(6) 
(7) 
(8) 

(9) 
-(10) 

(ll) 
(12) 
(13) 
(14) 
(15) 

College of Liberal Arts: 
Humanities and Fine Arts 
Social Sciences 

College of Veterinary Medicine 
Continuing Educ. & Extension 
General College 
Graduate School 
Health Sciences: 

Dentistry 
Medical School 
Mortuary Science 
Nursing 
Pharmacy 
PUblic Health 

Humphrey Institute of PUblic Affairs 

In :titute of Agric•1lture, Forestry 
anr:. Ho:ne Economics: 

(16) Agriculture 
(17) Forestry 
(18) Home Economiss 
(19) Agricultural Experiment Station 
(20) Agricultural Extension service 
(21) Institute of Technology 
(22) La"'· School 
(23) Sd:ool of Managerr.ent 
(24) University College 
(25) Other. Please indicate: 

Crookston-campus: 
(26) 

MOrris Campus: 
(27) 

UMD-Medical School: 
(28) 

11. For how many years have you been on the faculty at the Uni;ersity of Minnesota? 

----------- years 

12. Was your appointment as a faculty member at the University of Minnesota your first 
professional employment after you received your highest degree? 

13. 

(l) Yes 
(2) No 

If "No", how many years of job experience did you have before you came to the Universi1 ., 
of Minnesota? 

Number of Years 

a. In teaching at other colleges or universities? 

b. In teaching at other types of educational institutions? 

c. In industry, government, etc.? 

Sex: 
(1) 
(2) 

Female 
Male 

-- Thank you for your time and cooperation --

If you have questions about this questionnaire, please call Faye Powe, 
Assistant to the Committee for Facilitating the scholarly Activities 
of the Faculty, 376-8446. 

Please fold, staple, 
this page. we would 
from the Twin Cities 

and return your completed questionnaire to the address on the back of 
appreciate receiving your response by April 30, 1982. Respondents 
Campus may use the campus mail service. 
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3.2 

Professor 

49.0 

1<Y<10 

33.0 

Not Tenure Not Yet 
Track Tenured 

8.3 13.9 

% Time 
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CHARACTERISTICS OF RESPONDENTS 

Associate 
Professor 

25.5 

Rank 

Assistant 
Professor 

25.1 

Years at University 

F 

1osY<2o 

41.9 

Sex 

M 

20~Y<30 

15.7 

17.0 83 .o 

Rank 

Tenured 
0-2 Yrs 2<Yrs<5 

5.8 9.8 

First Appointment 

Yes No 

45.7 54.3 

RESULTS 

(Percent of Those Reporting) 

Distribution of Time 

Research & Counseling Other 
Spent Instruction Scho 1 ar1 y Writ Students Services 

80-100 3.4 1.9 0.1 0.3 
60-79 14.8 5.0 0.4 0.6 
40-59 36.6 21.6 1.4 0.8 
20-39 33.5 41.1 7.6 3.4 
10-19 6.8 18.7 32.0 10.4 
0-9 4.9 11.6 58.5 84.5 

Other 

5~Yrs<l0 

18.1 

0.4 

~30 

6.2 

Committee 
& Admin 

1.3 
3.5 
6.2 

20.9 
32.9 
35.2 

Yrs~10 

44.2 

Off-Campus 
Services 

1.0 
1.8 
1.3 
6.6 

25.4 
65.2 
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Desired Changes in Distribution of Time 

Percent 
Desiring 

More 

Less 

Research & 
Instruction Writing Counseling 

20.1 

21.5 

83.0 

1.6 

3.4 

8.5 

Other Committee Off-Campus 
Services & Admin Services 

1.5 

5.4 

0.9 

59.2 

12.5 

4.2 

Present Attitude towards Professional Career 
at the University of Minnesota 

Very 
SaiTSfied 

16.6 

Satisfied 

48.0 

Neutral Dissatisfied 

14.3 16.5 

Sources of Satisfaction and Dissatisfaction 

Source of 
Satisfaction 

Students 
Faculty 
Administration 
Intellectual Environment 
Working Conditions 
Preference for This Kind of Work 
Personal Development 
Recognition 
Other 

Source of 
Dissatisfaction 

Students 
Faculty 
Administration 
Intrinsic Rewards 
Poor Working Conditions 
Support Inadequate 
Salary 
Lack of Extrinsic Rewards 
Other 

1982 

17.4 
13.5 
1.0 
8.4 

25.8 
23.8 
2.1 
3.8 
4.1 

1982 

2.5 
4.3 

16.1 
2.9 

23.7 
17.5 
14.8 
6.8 

l1.5 

1980 

27.6 
9.1 
0.1 

10.2 
17.9 
21.4 
3.4 
2.0 
8.3 

1980 

3.2 
1.5 

12.1 
4.6 

34.6 
4.3 

22.9 
4.9 

11.6 

Very 
DissatiSfied 

4.6 

1956 

31.0 
11.4 
0.0 

11.9 
21.4 
17.0 
1.7 
3.5 
2.0 

1956 

6.4 
4.4 

13.7 
5.2 

21.6 
6.7 

32.5 
2.1 
7.5 
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APPENDIX A-2 

Survey of University of Minnesota Faculty 

1982 

Specific Suggestions 
for Enhancing Scholarly Activities 
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The request for suggestions of things the University can do to remove 
barriers and enhance professional vitality prompted a wide variety of responses. 
Some were very specific to the functioning of individual departments or 
programs. Some were well developed proposals, a number of which included new or 
seldom identified ideas. The majority can be grouped readily into six general 
categories: time management, recognition, communication, assistance, group 
involvement, and special support at critical points in one•s career at the 
University. The more frequently mentioned proposals follow. 

Time Management 

Need more opportunity (through sabbaticals and forms of released time) for 
research and retooling. 

Change the sabbatical process so as to relieve both the work load arrange
ments that do not allow time for leaves and the financial burden of taking 
leaves on half pay; add flexibility to the sabbatical leave program. 

Redistribute/reduce committee work. 

Reduce administrative duties; supply more staff for administrative work. 

Let people do what they excel at--reduce teaching for those who do research 
and increase the teaching load for those who do not. 

Double load teaching in some quarters so as to leave one quarter free for 
research. 

Develop more flexible arrangements to combine a faculty career with a 
career outside the University. 

Recognition 

Increase salaries. 

Provide more non-monetary recognition. 

Reward excellence and improvement in teaching. 

Match rewards with accomplishments. 

Communication 

Increase the amount of sharing of ideas and work within and across 
departments; more interdisciplinary seminars. 

Have senior faculty take on a mentoring role for junior faculty. 

Increase opportunities to attend professional meetings. 

Strengthen interuniversity exchange programs. 
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Decrease administrative response time to ideas and proposals. 

Assistance 

Provide more teaching assistance and civil service support. 

Improve the libraries. 

Reduce enrollment; curtail class sizes; emphasize quality more in 
admissions; reduce teaching burdens. 

Develop programs to foster professional growth and development including 
tuition scholarships for faculty. 

Provide tuition scholarships for faculty spouses and children. 

Increase the role of administration in helping professors seek funding. 

Seek more assistance from business and industry. 

Provide more travel money for travel to attend professional meetings, to 
visit other institutions and for fundraising. 

Make advanced technology (e.g., microcomputers and word processors) 
available in offices. 

Group Involvement 

Provide more opportunities for sharing and discussing work with others in 
one•s department and in other departments. 

Encourage and reward interdepartmental teaching and research. 

Strengthen interuniversity faculty exchange programs. 

Develop more international opportunities for faculty. 

Provide opportunities to interact with the private sector; short-term 
leaves to work in the private sector; provide opportunities for private sector 
researchers to spend time at the University; joint appointments with the private 
sector. 

Special Support at Critical Points in One•s Career 

Provide research funds for the new assistant professor until a research 
agenda is externally funded. 

Provide leaves and support for those interested in retooling or mid-career 
changes. 

Provide research support for senior researchers who are between external 
grants. 
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Provide programs for those who wish to improve their teaching. 

Give senior faculty nearing retirement special support so they can end 
their careers with a "bang." 
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APPENDIX B 

Sources 
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Selected sources related to the University of Minnesota: 

Berg~ David J. "Sources of Information.•• Letter to Professor Jack Merwin 
(Management Planning and Information Services, December 1, 1981). 

This letter lists both external and internal sources of information: 
1) external--American Universities Data Exchange, Big Ten Business 
Officers~ and Minnesota Finance Department, etc.; 2) internal--Basic Data 
Reference, enrollment projection models, and Faculty Flow Models, etc. 

Brown, Jeff, A Five Part Series on College Teaching and the University of 
Minnesota. Minneapolis Star, June 4, June 5, June 6, June 7, and June 8~ 
1979. 

This local journalist portrayed a number of challenges facing the 
University and its faculty: relatively low salaries, inducements from 
other universities, declining enrollments. 

Clark, Shirley and Mary Corcoran. 11 Individual and Organizational Contributions 
to Faculty Vitality: An Institutional Case Study." In Lyceum, College of 
Education, University of Minnsota: June 1983. 

Faculty Handbook. University of Minnesota. Published every two years. 

A useful source of basic information about University policies of interest 
to faculty. 

Hendel, Darwin D. and Jeanne D. Solberg. 11 Faculty members view about the 
Sabbatical and Single Quarter Leave Programs at the University of 
Minnesota... Study conducted as part of the Evaluation of the Bush 
Sabbatical Program, March 15, 1983. 

Holt, Robert T. (Dean of the Graduate School). 
Appointments for 1983." January 24, 1983. 
Graduate School. 

11 Faculty Summer Research 
University of Minnesota, the 

Keller, Kenneth H. (Academic Vice President). 11 Academic Salary Data--1980-81. 
Comparative Salary UM with Big Ten. 11 June 18, 1981. 

Planning Data--1979--Basic Data Reference. Management, Planning, and 
Information Serv1ces. Minneapolis: University of Minnesota. 

Research Administration (Office of). Levels and Trends in Sponsored Programs at 
the University of Minnesota. Prepared annually since 1974. A. R. Potami, 
director. 

Useful guide to sponsored research. 

Roesch~ James R. 11 Benefit Comparisons Big Ten Universities ... Ohio State Univer
sity, June 9, 1983. 

Compares UM benefits to other Big Ten schools. 
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Senate Committee on Educational Policy. "Report of the Senate Task Force on 
Developing and Encouraging Excellence in Teaching." University of 
Minnesota Senate Minutes, May 25, 1978:69-85. 

Stecklein, John. "Changes in Faculty Characteristics, Activities, and Atti
tudes Over 25 years at a Major United States University." Proceedings 
Fourth European AIR Forum, Association for Institutional Research, Uppsala 
University, Sweden, August 1982. 

Stecklein, John E. and Eckert, R. E. An Exploratory Study of Factors Influenc
ing the Choice of College Teaching as a Career. Minneapolis: The 
University of Minnesota, 1958. 

Stecklein, John E. and Robert Lathrop. Faculty Attraction and Retention: 
Factors Affecting Faculty Mobility at the University of Minnesota. 
University of Minnesota: Bureau of Institutional Research, 1960. 

Task Force on Faculty Retirement Plan. "Progress Report." March 1980. 
University of Minnesota. C. Arthur Williams, chair. Task force appointed 
by Vice President for Administration and Planning Robert A. Stein. 

This report was presented to the University Senate. Its suggested changes 
were not endorsed by the Senate. 

Other sources: 

Atelsek, Frank J. and Irene L. Gomberg. "Selected Characteristics of Full Time 
Humanities Faculty, Fall 1979." Higher Education Panel Report #51. 
Washington, D.C.: American Council on Education, August 1981. 

Atelsek, Frank J. and Irene L. Gomberg. "Young Doctoral Faculty in Science and 
Engineering: Trends in Composition and Research Activity." Higher 
Education Panel Report #43. Washington, D.C.: American Council on 
Education, February 1979. 

Bach, Marilyn and Ray Thornton. "Academic Industrial Partnerships on Biomedi
cal Research: Inevitability and Desirability." In Educational Record, Vol. 
64, No. 2, Spring 1983:26-33. 

Baldwin, Robert G. and Robert T. Blackburn. "The Academic Career as a Develop
mental Process: Implications for Higher Education." In Journal of 
Higher Education, Vol. 52, No. 6, 1981:598-614. 

Bess, James L., ed. Motivating Professors to Teach Effectively. New Direc
tions for Teaching and Learning #10. San Francisco: Jessey-Bass, 1982. 

Blackburn, Robert J. "Academic Careers Patterns and Possibilities." In Current 
Issues in Higher Education, 2(1979):3-12. 

Blackburn, Robert T. 11 Career Phases and their Effect on Faculty Motivation ... 
In Motivating Professors to Teach Effectively. James L. Bess, ed. New 
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Directions for Teaching and Learning. San Francisco: Jossey-Bass, 1982: 
94-98. 

Blau, Peter M. The Organization of Academic Work. New York: John Wiley & Sons, 
1973. 

Bok, Derek. 11 Balancing Responsibility and Innovation ... In Beyond the Ivory 
Tower: Social Responsibilities of the Modern University. Cambridge, MA: 
Harvard University Press, 1982. Also in Change Magazine, September 1982: 
16-29. 

Brookes, Michael C. T. and Katherine L. German. 11 Meeting the Challenges 
Developing Faculty Careers ... ASHE-ERIC Higher Education Research Report 
No. 3. Washington, D.C.: Association for the Study of Higher Education, 
1983. 

Bruss, Edward A. and Kenneth L. Kuhna. 11 Faculty Vitality Given Retrenchments: A 
Policy Analysis ... Research in Higher Education, Vol. 14, No. 1, 
1981:19-30. 

Cameron, Susan W. and Robert T. Blackburn. 11 Sponsorship and Academic Career 
Success ... In the Journal of Higher Education, Vol. 52, No.4, 
1981:369-377. 

Centra, John. 11 Maintaining Faculty Vitality through Faculty Development ... 
Taken from Faculty Vitality in American Education. Darrell Lewis and 
Shirley Clark, eds. Unpublished manuscript, 1983. 

Chickering, Arthur. 11 Adult Development and Learning: Implications for Higher 
Education... Nolte Center, University of Minnesota, January 8, 15, and 
16, 1982. 

Chickering, Arthur. The Modern American College. San Francisco: Jossey-Bass, 
1981. 

Clark, Shirley. 11 Effective Administrative Behavior in Organized Anarchies.•• In 
Proceedings of the Thirteenth Annual Meeting of the Association of Adminis
trators of Home Economics. Atlanta: AAHE, 1980. 

Clark, Shirley. 11 Qual itati ve Approaches to the Study of Faculty Career 
Vitality, .. read at the Meeting of the Association for Study of Higher 
Education in Washington, D.C., in March, 1983. 

Clark, Shirley and Mary Corcoran. 11 Professional Socialization and Faculty 
Career Vitality, .. read at the meetings of the American Educational Research 
Association in Montreal, Canada, April, 1983. Selected to be abstracted in 
College Student Personnel Abstracts, in press. 

Clark, Shirley and Darrell R. Lewis, Editors. Faculty Vitality Issues in Ameri
can Higher Education. In press: New York: Teachers College Press, 1984. 
See especially chapters entitled 11 Faculty and Institutional Vitality in 
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Higher Education," "Individual and Organizational Contributions to Faculty 
Vitality: An Institutional Case Study," and ••Implications for Institutional 
Response." 

Corcoran, Mary and Shirley M. Clark. "Development of Guidelines for Policy 
Relevant Studies of Faculty Vitality through an Institutional Case Study." 
American Educational Research Association, Montreal, Canada, April 1983. 
Selected to be abstracted in College Student Personnel Abstracts, in press. 

Corcoran, Mary and Shirley M. Clark. "Faculty Vitality Under Changing 
Conditions." In T. Benjamin Massey, ed., Improving University Teaching 
(Proceedings of the Ninth International Conference). Dublin: National 
Institute for Higher Education, 1983, pp. 375-383. 

Corcoran, Mary and Shirley M. Clark. "Professional Socialization and 
Contemporary Career Attitudes of Three Faculty Generations." Accepted for 
publication in Research in Higher Education, AIR Forum issue, probable 
date: Spring, 1984. 

Corcoran, Mary and Shirley M. Clark. "As the Twig is Bent" or "Career Implica
tions of Faculty Socialization Differences." Paper read at the Fourth 
International Congress of the European Association for Research and 
Development in Higher Education (EARDHE) at Johann Wolfgang Goethe 
University, Frankfurt on Main, Federal Republic of Germany, September, 
1983. Abstract in Congress Catalogue, p. 113. 

Dresch, Stephen P. and Adair L. Waldenberg. "Academe in the Late 20th Century 
Disharmony, Discontinuity, and Development." Institute for Demographic and 
Economic Studies, New Haven, Connecticut, November 27, 1981. 

"Employment of Humanities Ph.D. •s: A Departure from Traditional Jobs." 
National Research Council. Washington, D.C.: National Academy of Sciences, 
1980. 

"Employment of Minority PhDs: Changes over Time. 11 Betty Maxfield, Project 
Director. Washington, D.C.: National Academy Press, 1981. 

Furniss, W. Todd. 11 New Opportunities for Faculty Members ... In Educational 
Record, Winter 1981:8-15. 

Herring, Carol P. and Allen R. Sanderson. 11 Doctorate Employment: Supply and 
Demand Considerations, 1981-2000." Technical appendix to Report of the 
President on Graduate Education in the Arts and Sciences. Princeton 
University, April 1981. 

Hodgkinson, H. L ... Adult Development Implications for Faculty and Administra
tion... In Educational Record, Vol. 55, No. 74:263-274. 

Kanter, Rosabeth Moss. The Change Masters: Innovation for Productivity in the 
American Corporation. New York: Simon and Schuster, 1983. 
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Kanter, Rosabeth Moss. "Changing the Shape of Work: Reform in Academe." In Cur
rent Issues in Higher Education, 1(1977):3-10. 

Kidd, Charles V. The Outlook for Academic Positions: A Comparative Report for 
Europe, Canada, and the United States Graduate Programs in Science, Tech
nology, and Public Policy. Unpublished, March 1980. 

Ladd, Everett C. "Faculty." In Higher Education Planning, D. Kent Halstead, 
ed. Washington, D.C.: National Institute of Education, 1979:129-156. 

Levinson, D. J. The Seasons of a Man's Life. New York: Alfred A. Knopf, 1978. 

Lewis, Darrell R. and William E. Becker, Jr., eds. Academic Rewards in Higher 
Education. Cambridge: Ballinger Publishing Co., 1979. 

Marsh, Herbert W. and Kristine E. Dillon. "Academic Productivity and Faculty 
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of a Joint Administration/Senate Steering Committee 
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Background 

The Steering Committee to Facilitate the Scholarly Activities of the 
Faculty was appointed jointly in April of 1981 by University of Minnesota 
President C. Peter Magrath and the Senate Consultative Committee Chair Professor 
Marcia Eaton. The idea of a joint administration/Senate study of potential 
issues facing the University arose from concerns raised in the University 
planning process that the University should have mechanism to allow it to anti
cipate significant planning issues. The idea also grew out of the recognition 
that it was important to overcome a difficulty which had hitherto been present 
in the University governance structure. Previously, it was noted that the 
Senate structure and the administration sometimes approached subjects singly and 
that as a consequence information and reports did not have joint credibility. 
A committee appointed jointly, it was believed, would overcome the difficulties 
encountered in refining and implementing recommendations from task forces or 
committees that were appointed either by the administration or by the Senate 
singly. The concept, then, of a joint appointment was seen as sound not only 
since it would allow the University to identify a significant long-range 
planning issue, but also from a governance perspective since it would allow for 
a joint consideration of an issue of mutual concern to the administration and 
the Senate. Furthermore, it was seen as economically desirable since resources 
and staff would be committed to a single project. 

The Steering Committee was chaired by Professor Jack Merwin. Members of 
the Committee included Professor Carl Adams, Dean Elizabeth Blake, Professor 
Mario Bognanno, Dean Richard Caldecott, Professor Anne Pick, Professor Richard 
Poppele, Professor Donald Rasmusson, Assistant Vice President Betty Robinett, 
Professor John Turner, and Assistant Vice President John Wallace. Ann Pflaum 
served as an ex officio member of the Committee representing the administration; 
Nancy Cooper and Faye Powe served as interns assisting the Committee. 

The Steering Committee received guidance in its task from a preliminary 
committee chaired by Professor Robert Carr. The Carr Committee was asked to 
prepare guidelines to aid its successor committee in developing a conceptual 
framework within which to consider the topic of enhancing scholarly activities 
of the faculty. The Steering Committee was advised to dig below the rhetoric of 
myths regarding current and projected issues related to faculty vitality, to 
base its recommendations on verifiable data and information, and to inform 
itself of existing information regarding specific areas of concern. 

Three Questions About a Jointly Commissioned Policy Study 

Since this represents a new approach to policy study at the University of 
Minnesota, it is appropriate to evaluate the effectiveness of this Steering Com
mittee•s work. As a first step, the Committee offers its own perspective in 
this. Three questions are worthy of review. The first question is: Did the 
joint appointment of the Committee by both the Senate and the administration 
enhance its credibility? The second question is: Did the jointly appointed 
Steering Committee function effectively? The third question is: Was the topic-
enhancing the scholarly activities of the faculty--a suitable choice for a 
jointly appointed steering committee? 
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In response to the first question --its credibility--it should be noted 
that the Committee functioned in every sense as a joint faculty/administration 
committee. Its members were drawn from both the faculty and administration. It 
was appointed by both the President and the Chair of the Senate Consultative 
Committee, and has prepared its final report and forwarded it to both groups. 
The Steering Committee has worked on an interim basis with the Senate Committee 
on Faculty Affairs and has kept in touch with the Vice President for Administra
tion and Planning. The Committee's meetings have been harmonious and 
constructive--emphasizing the complementary roles of the administration and the 
faculty. 

In response to the second question--how the Steering Committee functioned-
it should be pointed out that it was originally estimated that it would take a 
single academic year to complete its work. This proved to be overly optimistic 
and, in fact, the work of the Committee has taken more than two academic years 
to complete. One explanation for this fact is that in the earliest conception 
of how the Committee might work, there was the expectation that a far larger 
professional staff might be available to assist it. Instead of a staff of up to 
four or five FTEs, the members of the Steering Committee themselves shouldered a 
considerable amount of the work and were assisted by a graduate intern working 
one-quarter in each time of the two academic years. 

Further contributing to the time required to complete this assignment was 
the Steering Committee's belief that it should familiarize itself with existing 
policies and practices at the University of Minnesota (see Part II, page 6). 
Too, the Committee took time to acquaint itself with literature in areas related 
to enhancing scholarly activities of the faculty. The subject includes a number 
of fields such as adult development, career development, and organizational 
theory (see Appendix B). Moreover, the Steering Committee believed it essential 
to take time to survey the University faculty to determine their views and to 
record their suggestions (see Appendices A and A-1). 

In response to the third question--the suitability of the topic for joint 
study--it is worth noting that the topic seemed an extremely appropriate choice 
since it is one of fundamental importance to the faculty members as well as to 
the administration. Furthermore, it is a subject on which direct involvement by 
faculty in the design and execution of a study is not only desirable but also 
essential. 

The Steering Committee notes that the real proof of its effectiveness will 
be whether or not its recommendations are given a serious hearing and whether or 
not at least some of the ideas put forward are implemented within the 
University. The Committee has been quite conscious of the relatively uneven 
record within the University of implementation of committee or task force recom
mendations. While some part this may stem from a disagreement over the 
substance of recommendations, it is believed that the University lacks adequate 
mechanisms to monitor such follow-up. Accordingly, this Committee respectfully 
urges that once agreement is reached to implement a particular recommendation, 
responsibility for follow-up on such implementation should be established. It 
will be noted that most of the recommendations put forward contain a suggested 
plan of implementation and therefore it should be relatively easy to follow up a 
year later on those recommendations where action has been agreed upon. 
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In conclusion, this Steering Committee believes that the mechanism of a 
joint faculty/administration steering committee has provided credibility; that 
the mechanics of the process were workable; and that the subject chosen for the 
experiment was appropriate to the mechanism. Clearly, however, the Senate 
Committee on Faculty Affairs and the Senate Planning Committee should also 
reflect on this report, remembering that not only should they review the 
substantive recommendations, but also they should review the experiment with a 
joint study of an institutional planning issue. 
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Task Force Title: 

Date of Report: 

Appointed by: 

Members: 

Number of Pages and 
Recommendations: 

Key Issue: 

I. BACKGROUNQ 

FACILITATING THE SCHOLARLY ACTIVITIES OF THE 
FACULTY 

January 12, 1983 

C. Peter Magrath and Marcia Eaton, chair of 
the University Senate Consultative Committee 

Jack Merwin <Chair), Carl Adams, Elizabeth 
Blake, Mario Bognanno, Richard Cal decott, 
Anne Pick, Richard Poppele, Donald 
Rasmusson, Betty Robinett, John Turner, John 
Wallace, Ann Pflaum (ex officio) 

23 pages and 17 recommendations 

How to maintain scholarly vitality in a 
period when repeated retrenchments, declin
ing opportunities for graduate students, and 
declining real income have made the scholar
ly world far less attractive than it 
used to be. 

The Task Force to Facilitate the Scholarly Activities of the Faculty was 
jointly appointed by the president and the Senate Consultative Committee. 
After surveying the entire faculty and conducting more than two years of study, 
the task force completed its report in December 1983. 

There are many noteworthy observations in the final report, but none 
deserve more attention than this: "A scholarly environment requires that an 
institution be able to attract and retain superior scholars and provide the 
facilities, support, resources, and working conditions needed for intellectual 
stimulation and sustained productivity." This presidential response strongly 
endorses such a view and suggests that it be a guiding principle in all of 
the University's policies and practices. 

II. SUMMARY 

The final report contained 17 broad recommendations that were divided into 
four areas. Although each of the categories is distinctive, there is a common 
denominator -- adequate resources -- that 1 inks the various recommendations. 
Accordingly, priority must and will be given to resolving the underlying fiscal 
problems that detract from faculty vitality. 
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4. 

of assistance to units that are unable to allow faculty to take single 
quarter leaves because of the absolute need of the services they provide 
and the unavailability of resources to replace them. 

Response: Since both single quarter leaves and sabbatical 
1 eaves relate to professi anal development support for faculty 
members, they should be considered together. Accordingly, the 
Senate Committee on Faculty Affairs and, subsequently, the 
Budget Executive are asked to suggest how these two issues might 
best be add res sed and how resources should be allocated to 
implement solutions. (See response to Recommendation 2.) 

Administrators at all levels should seek ways to decrease non-voluntary 
involvement of faculty in administrative activities, while minimizing the 
loss of opportunity for faculty members who wish to participate in such 
activities. 

Response: This recommendation is easy to agree to in principle 
but hard to act on in any central way. There will always be 
differences of opinion as to how much time faculty should spend 
on administrative and governance activities. The dilemma is to 
balance the need for faculty involvement in administration and 
governance against the need to protect time and energies for 
scholarly activities. Ultimately, the dilemma must be resolved 
on a case-by-case basis. 

5. Department chairs should seek ways to build flexibility into the schedul
ing of faculty members' assignments that would allow for increased 
teaching loads at certain times in order to free up other times for 
sustained research and writing efforts or for updating and preparation of 
courses. 

6. 

Response: Agree. Assignment decisions are made by colleges and 
departments and frequently depend upon collegial relations among 
faculty. Accardi ngl y, deans and department heads should take 
this recommendation into consideration in their annual assign
ment activities. 

The vice president for academic affairs should ensure that deans and 
department heads are knowl edgeab 1 e about the many factors affect; ng 
faculty vitality and that they are also aware of the resources available 
for enhancing faculty vitality. Administrative seminars, workshops, or 
informal discussions could be used to emphasize an institutional priority 
in this matter. Deans and department heads should also be encouraged to 
utilize a consultative process within their departments to foster an 
environment that nurtures scholarship and productivity. 

Response: Agree. It is incumbent upon deans and department 
heads to be cognizant of the forces affecting faculty vitality. 
Some years ago, a retreat was held for just this purpose. It 
seems timely to organize another one, and this matter is being 
referred to the vice president for academic affairs. 
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12. The vice president for academic affairs should provide retraining/ 
retooling opportunities to accommodate shifts in interests and in careers 
as well as for improving teaching and research skills. 

Response: Agree that the University should facilitate the 
improvement of teaching and research skills. A variety of 
mechanisms for carrying out the objective already exist: single 
quarter leaves, sabbaticals, small grants program, and a 
Graduate School pilot program to accommodate change in sponsored 
research programs and research interests. Such mechanisms 
might also be utilized as retraining and retooling opportu
nities. Whether additional retraining programs are necessary or 
could be effective should be examined by the deans. 

13. Administrators and faculty should continue to seek ways of increasing 
interaction between faculty and representatives from business, industry, 
government, and other organizations. 

Response: Agree. This issue was a principal focus of the Task 
Force on Higher Education and the Economy of the State. One of 
the significant outcomes of that report has been the reorganiza
tion of the Office of Research Administration. Other initi
atives involving interaction between the University, industry, 
and government include planning for the supercomputer institute, 
a "high technology corridor" to be located adjacent to the Twin 
Cities campus, and the continued participation by University 
faculty and staff in organizations such as the High Technology 
Council and Minnesota Wellspring. 

14. Administrators should assist faculty members in finding and taking 
advantage of research and teaching opportunities abroad in accord with 
international education as one of the five major themes in institutional 
planning. 

Response: Agree. An additional $25,000 has been allocated in 
1984-85 to the Office of International Programs to fund 
promising projects that promote and develop the international 
character of the University. International travel and research 
projects could be among those supported by these funds. 

15. The Senate Committee on Educational Policy assisted by the administration 
should explore inter-university exchanges for the opportunities they 
may provide as a cost-effective vehicle for faculty enrichment. 

Response: Agree. This recommendation is referred to the Senate 
Committee on Educational Policy. With the participation of the 
vice president for academic affairs, the Committee on Institu
tional Cooperation has developed such an exchange program. 

16. Administrators at all levels should make the broadest possible effort to 
make faculty members aware of existing policies, programs, benefits, and 
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January 12, 1984 

President C. Peter Magrath 
202 Morrill Hall 

Professor Mario F. Bognanno 
Industrial Relations Center 
537 Management/Economics 
West Bank 

Dear Peter and Mike: 

On behalf of the Steering Committee, I am pleased to submit our report on facil
itating the scholarly activities of the faculty. I assume that the submission 
of the report discharges the responsibilities given us. 

If it would be helpful to elaborate on some of the points in the report, I would 
be happy to discuss them with you. 

Cordially, 

Jac C. Merwin, Chair 
te ring Committee to Facilitate 

he Scholarly Activities of the Faculty 

tla 

enclosure 

cc: John Howe, Chair, Senate Consultative Committee 
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THE C(}1MITTEE TO FACILITATE 
TilE SCHOLARLY ACTIVITIES OF TilE FACULTY 

Formation of Committee 

Interim Report 
on 

First-Year-Activities 

June 1982 

6-17-82-Q'--

In a memorandum to this committee dated April 24, 1981, President C. Peter 
Magrath and Professor Marcia Eaton, Chair of the Senate Consultative Committee, 
noted that some of the most important questions facing the University during the 
1980s concern the development of the University's faculty. The memorandum goes 
on to state that, "In a very real sense, the University is the faculty." 

In response to needed planning that will help ensure the best possible working 
conditions for the faculty, the administration and the University Senate jointly 
embarked on a project with the working title, "Facilitating the Scholarly Activi
ties of the Faculty." The undersigned were requested to serve as a steering 
committee for the project and assigned the task, "to determine what specific 
studies should be undertaken ... and to direct specific studies." The purpose 
of this report is to describe the activities and discussions of the steering 
committee during its first year of operation. 

Charge of Committee and Goals 

The committee as a whole met eight times. Due to the unique nature of a charge 
to be responible to, and work closely with, both the Senate (through its commit
tees) and central administration, an early task of the committee was to develop 
a structure for its operation (see Appendix A). 

One of the early meetings of the committee was devoted to discussion of the charge 
and expectations for its work with Marcia Eaton from SCC and Nils Hasselmo and 
Richard Heydinger from central administration. The input from these people plus 
that of the committee members who had also served on the ad hoc Committee on 
Facilitating Individual Faculty Activities, the group that recommended the forma
tion of our committee, provided the basis for setting forth the goals of the com
mittee. Operational goals that evolved were to 1) become knowledgeable about 
relevant data bases available and related work of others, 2) become knowledgeable 
about existing policies affecting faculty vitality, and 3) design a faculty 
survey. 

Relevant Data Bases Available and Related l'Vork of Others on Faculty Vitality 

Subsequent committee meetings were held with people identified as those able to 
help us meet the goals that had been established. Most of one meeting was devoted 
to looking at potentially relevant demographic data sets with Dave Berg, Director 
of t-fPIS. Arthur Williams, chair of SCFA, attended a meeting and provided informa
tion on'the operation and activities of his committee. ]\1ary Corcoran and Shirley 
Clark also provided the committee with the bibliography on faculty vitality that 
was developed as part of their project. 



Existing Policies Affecting Faculty Vitality 

Important staff work included interviews between meetings. One such interview was 
with Harold J. Bernard regarding the characteristics, current status, and per
ceived difficulties with faculty benefits. A similar interview was held with 
Ann ~1. Bailly regarding single-quarter leaves, sabbatical furloughs, and promo
tion and tenure. Contacts were also made with Drs. Howard Williams, John Stecklein, 
and Reynold Willie, who had been involved in faculty surveys in the past that have 
included samples from the University. 

Faculty Survey 

On the basis of these contacts, and subsequent discussions of them, the committee 
decided that it should carry out a faculty survey during the spring of 1982. The 
major goal of the survey is to secure faculty views regarding barriers to profes
sional satisfaction and productivity as well as ideas regarding how such barriers 
can be removed. A secondary purpose is to alert the faculty to the concern of the 
Senate and administration regarding faculty vitaility as reflected in the appoint
ment of this committee. A copy of the survey appears as Appendix B to this report. 

Polic Issues to be Addressed b S ecific Recommendations or the Comrnissionin 
of Stu ies 

In addition to setting operational goals, the committee raised a number of policy 
questions, which it will examine further during the coming year. With regard to 
these issues, the committee plans, in some instances, to recommend specific policy 
actions and, in other instances, to recommend that further studies be conducted. 
Among the issues discussed are the following: 

1. Young scholars problem. The committee discussed several dimensions of the 
problem of whether or not higher education will have positions for and attract the 
brightest young scholars. Aspects of the problem include a tightening job market, 
particularly for humanities PhDs; the prospect of reductions in faculty positions 
related to anticipated enrollment declines; and the reality of virtually non
existent alternative career options for scholars in a number of fields. The com
mittee examined a wide range of strategies to confront the economic dimensions of 
the problem. Among these are the prospect, now impossible in the Federal fiscal 
climate, of NSF funds to create flexible dollars for new positions for young 
scholars; the use of early retirement programs to provide additional openings; and 
the possibility of convincing funding bodies to consider faculty size apart from 
enrollment levels. 

The committee noted that the faculty vitality has a number of dimensions and that 
it would be simplistic to consider it only through a single variable. Indeed 
the steering committee became aware of the complexity of the question and the' 
multiplicity of_perspectives from which it should be approached. Thus, factors 
related to the Intellectual milieu, availability of time for research and 
general reputation of an institution--are believed to have iust as si~ificant 
an imp~ct on whether or not an institution is attractive to- young sch~lars as do 
economic factors. 

2. Quality of University faculty and graduate students. In response to problems 
associated with the loss of outstanding faculty, the committee suggested trying 
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to learn why faculty leave the University and what kinds of career alternatives 
are available to them. Graduate record scores of University of Minnesota graduate 
students could be charted over time to see whether there appear to be changes 
in the ability levels of students. 

3. Allocation of monies for recognition of merit and retention of promising 
scholars. Co~ttee members agreed that the merit system needs reinforcement 
and suggested that the University consider creating special funds for faculty 
retention. 

4. Collegiate and departmental incentives. The committee suggested that some 
general unit incentives that may be working against the goal of enhancing 
scholarly vitality. For example, tenure or promotion decisions related to 
losing or retaining a faculty line might be examined with this perspective in 
mind. 

Steering Committee Priorities for 1982-83 and Anticipated Products 

The following matters hold high priority for the steering committee in the months 
ahead. 

1. Faculty survey. The first priority is analysis and reporting of results of 
the faculty survey, with follow-up activities of the committee as indicated by 
the results. 

2. Recommendations chan es or further olic anal sis. Among 
the policy issues to e examined are those discussed in the preceding section of 
this report. In addition, the committee will maintain contact with both the 
administration and Senate committees regarding proposed policy changes and other 
actions that could have an impact on faculty vitality. The committee will also 
stay informed as to the progress and outcomes of the Clark and Corcoran resear~h, 
particularly for policy directions that may be inferred from their analysis. 

3. Compilation of resources on faculty vitality. The committee raised the possi
bility of preparing a compilation of sources on faculty vitality. The compila
tion would include not only bibliographic data but also an inventory of relevant 
materials and studies compiled by University offices and Senate committees and by 
other universities. 

We have discoyered that concern about faculty vitality in the 1980s is a national 
concern with notable efforts going forward at a number of major universities in 
addition to our own. The committee proposes to continue to monitor developments 
at other institutions in order to gain as much as it can from such research in 
regard to this shared concern. 

4. Self-assessment b the steerin committee on functionin of ·oint administra
tion Senate steerin committee mechanism. Since the mechanism of a joint adminis
tration Senate steering committee to suggest institutional policy studies is new 
and experimental, the reflections of this committee about its experiences would 
seem he~pful. 
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Structurally, the steering committee that was appointed, whether by accident or 
by design, was far simpler than the mechanism originally envisioned. The committee 
plans to analyze the process and value of the final mechanism by addressing the 
following questions: 

tla 

1) Did the mechanism and structure that finally evolved enhance the 
credibility of the findings and recommendations of the committee? 

2) Was the two-year timetable established by the committee workable? 

3) Were the products--a survey of faculty views, tentative recommenda
tions on policy, identification of needed studies, and a compilation 
of sources on faculty vitality--sufficiently valuable to justify 
the time and resources invested in the process? 

Carl R. Adams 
Elizabeth S. Blake 
Mario F. Bognarmo 
Richard S. Caldecott 
Edward L. Cussler, Jr. 
Arm M. Pflaum 

Respectively submitted, 

Jack C. Merwin, Chair 
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Richard E. Poppele 
Donald C. Rasmusson 
Betty W. Robinett 
John E. Turner 
John R. Wallace 



APPENDIX A 

The Role of the Committee to Facilitate the Scholarly 
Activities of the Faculty: A Conceptual Framework 

October 13, 1981 

There are a number of aspects of the charge of this committee and way in which 
it was fonned that make it unique. We have been told that the·. joint appointment 
by the SCC and Administration and our charge is an experiment. Thus, there is 
.rio operational model for us to follow. 

M1ile the way in which we structure our work and how we involve and relate to 
others will be shaped by experience as our efforts go forward, it seems desirable 
that we establish a conceptional framework for our efforts; a set of guidelines 
that can help keep our efforts in ttme with our charge. Four basic elements of 
such a framework 'would seem to· be: 1) definition of assignment and a timeframe, 
2) the audiences toward whom we should focus the results of our work, 3) the 
level or levels of the University that the policies to evolve frqm our work would 
directly affect, and 4) how '-Je can best involve and interact with the Senate and 
its relevant committees such a.S SCC and SCFA, with the Administration, and with 
the faculty more generally. 

i\~at.follows presents some thoughts about the nature of guidelines that might 
prove useful; in. some instances making specific suggestions and in others offering 
comments in an effort to clarify the issues involved. It is set forth in the hope 
that through discussion of it we can evolve a framework for operation that can be 
agreed to by all involved and provide guidelines for our work. 

First, the request for our efforts· to assist in the development of policies that will
facili~ate the scholarly activities of the faculty that we received from President 
Magrath and the sec set no time targets. Being asked to serve as a "steering com
mittee," we are neither a standing committee nor a task force. Since this is an 
e)..'Periment in joint effort, it is· likely that no one has a very good idea just 
how long a committee such as ours should exist. To guide our work, however, a 
general tentative timetable of some sort seems desirable. It is thus proposed 
that some date be established as a time for review of the work of the committee 
for the purpose. of aiding in decisions regarding its future. \\bat ever such date 
is established, it seems desirable that this year we aim for at least a progress 
report in January and a substantive report in }1ay. 

Second, gUidelines would seemingly be helpful on the natUre of the information we 
should attempt to generate. This should assist us in deciding what studies should 
be designed arid assist us in identifying those best able to carry them out. i~e 
might consider setting as the major goal of such studies to assist .the Senate and 
Administration in meeting their need for information that preceeds action. Our 
'"ork then 'voUld be aimed at seeing that such information is identified and clari
fied, that it is gathered and that it is made available to the Senate through one 
or more of its standing committees and to the Administration, perhaps through the 
Planning Council. 

Third, further useful direction for our efforts can come from early consideration· 
of the levels of the structure of University that the policies v:ill address. We 
might target the policies for which our studies are to provide information as 
Universi t)"'ride policies, rather than policies which might come from or involve 
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individual colleges or departments. In a practical sense, this focus ~~11 serve 
as a criterion as particular assignments are suggested for the committee~. Too,_ 
sampling considerations, the selection of methods for securing needed information 
an~ other aspects of design ~~11 also be affected by the fact that policy agenda 
is targeted at the institutional level. _·. . · 

Fourth, there are two aspects of our charge, as clarified in our meetings last 
spring, that argue for consideration of some guidelines in regard to how we inter
act with various individuals and groups. First, we have been asked to essentially 
look in two directions as we formulate and carry out our work--to the Senate, 
'''here the primary contact point is to be SCFA, and to the Administration where 
our contact is to be basically Vice Preside~t Hasselmo's office. Operationally, 
we might therfore solicit suggested studies, approaches, or tasks as well as 
recommendations on priorities from Senate committees and the Administration-
possibly working through the Planning Council. 

The second aspect of our charge that would seem to call for some thought regarding 
such guidelines is that 1ve are being asked to determine what specific studies 
should be taken and to direct and monitor such studies. We are not being asked 
to do these studies. This will _engage us in a process of not only identifying 
the need for a particular study, but also identifying the best person or unit to 
conduct it. We ~~11 then need to work ~~th such people to clarify what is needed 
and feasible as a basis for the design of the study. We will a_lso need to work 
~~th them, and possibly others, in decision making regarding changes that may be 
dictated-by difficulties encountered in completing the study. 

Products to be anticipated from the committee by May of 1982 might include: · 
1) an agenda of the issue or policy questions which pertain to our topic, 2) com
missioning of studies and working ~'ith those v.•ho conduct them, 3) recommendations 
for Senate/Administration actio~; and 4) consultation v.'ith both Administration 
and Senate on these products. . . 

Consideration-of these aspects of our charge and audiences for the results of our 
,.,ork, should put us in a position to establish guidelines for the way in ~·hich 
v.'e ~rill best involve a variety of individuals and University groups in the identi
fication of needed studies, selection of those to conduct them, data gatheri-.;g 
and interoretation of results. It is here proposed that time spent now in 
establishing such guidelines ~'ill serve us well in the future. · 

JH/tla 



APPENDIX B 

l5TI UNIVERSITY OF MINNESOTA 

April 13, 1982 

Dear Colleague: 

Most of us have accepted projections that the size of the University faculty 
will remain relatively stable in the foreseeable future, with fewer new faculty 
members coming to the University. This prompts some concern about how to maintain 
intellectual vigor and excitement among the faculty during this period. In 
response to this concern, we have been asked jointly by the Senate Consultative 
Committee and President Magrath to suggest policies that will help to preserve 
and to stimulate vitality. we need your help. 

Available evidence suggests that the University of Minnesota, like other 
institutions of higher education, has entered a new era--one that is characterized 
by diminished resources. In preparing for this change, it will be helpful if we 
can anticipate potential problems and take steps, as much as possible, to meet 
them in advance. What can we do, for example, to offset the possibility that 
faculty members may find it more difficult to attend professional meetings, to 
secure funding for sabbaticals and research, to develop new courses, and to have 
new colleagues with whom to exchange ideas? In other words, we need to devise 
innovative ways to facilitate the scholarly activities of the faculty. 

Because the Committee is studying this potential problem with a view toward 
suggesting to the senate and administration some imaginative p6licies designed to 
meet the challenge, we want to tap the views of the faculty as a rich source of 
ideas. We seek your input at this time through completion of the enclosed ques
tionnaire. 

The key question to be answered is Question 9: At the present stage of your 
career, what can the University do, in specific ways, to facilitate your scholarly 
activities (teaching and research) and help you to enrich your professional life 
during the next five or ten years? we suggest that you first answer QUestions 1 
through 8 and then work on Question 9. Although it will take time to give us your 
thoughtful consideration, we have kept the questionnaire brief, and we sincerely 
hope that you will take the time needed to complete it and return it to us. 

We hope you share our belief that it is very important for each of us to have 
opportunities to maximize our professional contributions in the years ahead, and 
we invite you to join us in helping to secure the enactment of policies designed 
to reach this objective. 

The Committee for Facilitating the Scholarly Activities of the ~aculty 
Jack c. Merwin, Chair 

Carl R. Adams 
Elizabeth s. Blake 
Mario F. Bognanno 
Richard s. Caldecott 
Edward L. CUssler, Jr. 
Ann M. Pflaum 

Anne D. Pick 
Richard E. Poppele 
Donald c. Rasmusson 
Betty w. Robinett 
John E. TUrner 
John R. Wallace 



QUESTIONNAIRE 

1. what percentage of your total professional activities do you estimate that you 
ordinarily devote to each of the following: 

Activity 

-1- Teaching (including preparation, grading, thesis 
advising, oral examinations} 

-2- Research and scholarly writing 

-3- Counseling (personal and academic} 

-4- Other service to student groups/organizations 

-5- Committee assignments and administrative duties 

-6- Off-campus services (professional meetings, community 
talks, consulting services, etc.) 

Percentage 

% -----
% -----
% -----
% -----
% -----
% -----

100 % 

2. To which of the above activities would you prefer to devote more time if you could? 
(Circle the number or numbers that correspond to the activities.) 

1 2 3 4 5 6 

3. To which of the above activities would you prefer to devote less time if you could? 
(Circle the number or numbers that correspond to the activities.) 

1 2 3 4 5 6 

4. Please circle the expression below that best describes your present attitude toward 
your professional career at the University of Minnesota. 

5. 

6. 

6 

Very 
Dissatisfied Dissatisfied Neutral Satisfied 

1 2 3 4 

Please indicate your faculty rank: 
(1} Assistant Professor 
(2) Associate. Professor 
(3) Professor 
(4) other. Please indicate: 

How long have you been tenured? 
( 1) I do not have a tenure-track position 
(2) I have a tenure-track position, but am not tenured 
(3) Two years or less 
(4) More than two years but less than five years 
(5) Between five and ten 

.. 
years 

(6) Ten years or more 

-1-
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very 
Satisfied 
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7. prease list the two or three major satisfactions that you derive from being a faculty 
member at the University: 

-a-

-b-

-c-

Comments (You are invited to expand on your response to this question; if you need 
additional space, please use the back of this page): 

8. Please list the two or three major dissatisfactions with being a faculty member at the 
University: 

-a-

-b-

-c-

Comments (You are invited to expand on your response to this question; if you need 
additional space, please use the back of this page): 

9. Given the reality of diminished resources, what are ways in which your present dissatis
factions can be turned into satisfactions? we look upon this survey as an opportunity 
for the faculty to have an input into policy-making. For this reason, we are asking all 
faculty members to give serious thought to this question: 

At the present stage of your career, what can the University do, in specific ways, to 
facilitate your scholarly activities (teaching and research) and help you to enrich your 
professional life during the next five or ten years? For example, do you have ideas on 
innovative funding? Are you aware of policies and practices from other universities or 
other countries that might be applicable? Do you know of ongoing systems (e.g., systems 
of sponsorship, feedback, performance evaluation, rewards or recognition) that foster 
professional development? (If you need additional space, please use the back of this 
page.) 

-2-
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' ,, 
1'0. Please indicate the college/program/campus in which you are appointed: 

Twin Cities Campus: 
(1) College of Biological Sciences 
(2) College of Education 

(3) 
(4} 

_(5) 
(6} 
(7} 
(8) 

(9) 
-(10) 

(11) 
(12} 
{13) 
(14) 
(15) 

College of Liberal Arts: 
Humanities and Fine Arts 
Social Sciences 

College of Veterinary Medicine 
Continuing Educ. & Extension 
General College 
Graduate School 
Health Sciences: 

Dentistry 
Medical School 
Mortuary science 
Nursing 
Pharmacy 
PUblic Health 

Humphrey Institute of PUblic Affairs 

In,;titute of Agriculture, Forestry 
an(: Home Economics: 

(16) Agriculture 
(17) Forestry 
(18) Horne Economics 
(19) Agricultural Experiment Station 
(20) Agricultural Extension Service 
(21} Institute of Technology 
(22} Lav; school 
(23) scr.ool of Management 
(24) University College 
(25) Other. Please indicate: 

crookston Campus: 
(26) 

MOrris Campus: 
(27} 

DMD-Medical School: 
(28) 

11. For how many years have you been on the faculty at the University of Minnesota? 
years 

12. Was your appointment as a faculty member at the University of Minnesota your first 
professional employment after you received your highest degree? 

13. 

(1) Yes 
(2) No 

If ~oft, how many years of job experience did you have before you carne to the Universi1y 
of Minnesota? 

Number of Years 

a. In teaching at other colleges or universities? 

b. In teaching at other types of educational institutions? 

c. In industry, government, etc.? 

Sex: 
(1) 
(2) 

Female 
Male 

-- Thank you for your time and cooperation --

If you have questions about this questionnaire, please call Faye Powe, 
Assistant to the Conunittee for Facilitating the scholarly Activities 
of the Faculty, 376-8446. 

Please fold, staple, and return your completed questionnaire to the address on the back of 
this page. We would appreciate receiving your response by April 30, 1982. Respondents 
from the Twin Cities Campus may use the campus mail service. 
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PRESIDENTIAL RESPONSE TO THE TASK FORCE RECOMMENDATIONS 
KENNETH H. KELLER 

The 1981 Institutional Planning Statement identified a number of 
University goals and objectives. The statement also suggested that those goals 
and objectives be reviewed in terms of the issues they raised and the imple
mentation strategies they required. To facilitate such a review, six 
all-University task forces were appointed: 

o Computation, Communication, and Information 
o Facilitating the Scholarly Activities of the Faculty 
o Graduate Education and Research 
o Higher Education and the Economy of the State 
o The International Character of the University 
o The Student Experience 

By summer 1984, all of the task forces had completed their reviews, 
submitting individual reports and proposing more than 150 major recommenda
tions. What follows is a presidential response to those reports and 
recommendations. 

In reviewing this document, a number of considerations should be kept in 
mind. First, this draft is an updated and more detailed version of a July 
1984 report by President Magrath. This final report adds an important third 
section to the discussion of each report. This new section, entitled "Specific 
Responses," presents the position of the central officers on each recommenda
tion of each task force. 

Second, the overriding purpose of this presidential report is to respond 
to recommendations for maintaining and improving institutional quality. In 
other words, this is an implementation mechanism, one that is designed to 
articulate strategjes for gual it):. Such strategies serve the dual purpose of 
identifying the means by which institutional goals and objectives will be 
pursued and of advancing lateral planning across the University. 

Third, it is sometimes said that recognizing a problem is half of the 
sol uti on. The selection of the six themes and the appointment of the task 
force members proved exactly that. Both prompted an increased sensitivity to 
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selected problems; both also resulted in a number of immediate corrective 
actions. In other words, even prior to the completion of the task force 
reports, various issues were being addressed and various recommendations 
implemented. 

Fourth, each of the task forces was asked to address different aspects of 
the quality issue. Some took a narrow view, concentrating their efforts upon 
select questions and formulating suggestions for resolving particular 
problems. Other task forces assumed a more comprehensive perspective, high
lighting the interrelatedness of various problems and developing recommenda
tions that were broader in nature. As a result, there is some overlap in the 
recommendations of the final task force reports. 

Fifth, in most cases, the task forces did not list the relative priorities 
or funding consequences of individual recommendations. In the absence of such 
guidance, this report contains no priority rankings. This is not to say, 
however, that fiscal considerations were not taken into account in the selec
tion, timing, implementation, and endorsement of various recommendations. 

Sixth, the recommendations vary widely in terms of the types of actions to 
be taken. Some of the suggestions can be carried out through administrative 
initiatives. Others dictate community review. 

Finally, each of the task force reports has already been shared widely 
with the University community and reactions from interested parties have been 
solicited. There will be similar opportunities to respond to this presidential 
report in the months ahead. The Senate Consultative Committee is being asked 
to coordinate the involvement of the relevant Senate groups including the 
Senate Finance Committee, the Senate Committee on Educational Pol icy, the 
Senate Committee on Faculty Affairs, the Senate Planning Committee, and the 
Senate Committee on Research. 

-11-

Kenneth H. Keller, President 
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Task Force Title: 

Date of Report: 

Appointed by: 

Members: 

Number of Pages and 
Recommendations: 

Key Issue: 

I. BACKGROUND 

COMPUTATION, COMMUNICATION, AND INFORMATION 

March 1982 

Nils Hasselmo, Vice President for Adminis
tration and Planning 

Carl Adams (Chair), Tom Chester, David 
Garloff, Greg Hart, Samuel Lewis, Roger Moe, 
Peter Patton, James Preus, George Robb, 
Peter Roll, Glenn Smith, Ron Zillgitt 

26 pages and 7 recommendations 

What general strategy should the University 
pursue to meet its computation, communica
tion, and information needs in the 1980s? 

The report of the Computation, Communication, and Information (CCI) Task 
Force was completed in March 1982 and has been discussed centrally and with 
the regents. Generally, the report calls for a commitment to developing an 
"intensive" computation, communication, and information environment. Specif
ically, the task force members recommend that the University 1) make certain 
organizational changes, 2) develop institutionwide policies on computing and 
information systems, 3) commit the necessary resources to carry out broad CCI 
objectives, and 4) adopt a strategic institutional position on CCI. 

II. SlJI4ARY 

Although the CCI report has never been formally adopted, many of its 
recommendations have been implemented. Furthermore, discussion of the recom
mendations has prompted other actions relating to, but not explicitly proposed 
in, the CCI report. These additional actions warrant the attention of the 
University community and are included in this presidential response. 

Action has been, or is being, taken on the following major 
recommendations. 

An assistant vice president position to coordinate CCI activ
ities has been established and filled. 

Over $800,000 has been allocated for increased support of 
instructional computing and another $200,000 per year has been 
allocated for research computing. 
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A "deep discount" policy has been in effect for over six months, 
enabling departments, faculty, staff, and students to buy 
microcomputers at a reasonable price; to date over 2100 
microcomputers have been sold on this policy. 

An "on-1 ine" 1 ibrary automation system is being implemented in 
the Twin Cities libraries. 

The contract for a new telecommunications system on the Twin 
Cities campus has been approved, with the system to be imple
mented in the new hospital no 1 ater than March 1, 1986, and 
across the rest of the Twin Cities campus no later than the end 
of spring quarter 1986. 

A new computer center at Morris was dedicated on November 12, 
1984, providing much-improved local facilities as well as direct 
access to all-University computational resources. 

A supercomputer institute is under development; it will place 
the University at the forefront of this field as well as make 
supercomputer time available to faculty at reduced costs. 

Improvements have been made in computerizing accounting to 
provide units with rapid and convenient budget updates through 
distributed computer terminals. 

New computer systems are being put in place in Student Affairs 
(financial aid and admissions), Continuing Education and 
Extension (record systems), and the Agricultural Extension 
Service (EXTEND). 

III. SPfCIFIC BESPQNSES 

1. The University should establish, as one of its highest priority general 
goals, the development of an "intensive" CCI environment. It should be 
recognized that this development may require incremental resources 
provided to CCI activities to exceed $10 million per year in 1982 dollars. 

Response: It is neither practical nor appropriate for the 
University to be in the forefront of innovation in computerized 
education and administration, since the budgetary effects of 
doing so would be negative on other important activities. 
Still, over the past two years, the University has moved 
aggressively to improve its CCI capacity and environment. 
During the current biennium, $800,000 was added to the 
instructional computing fund to ensure that adequate funds are 
available for departments to meet their instructional computing 
needs. In addition, a request for $4 million has been submitted 
to the Legislature for the 1985-87 biennium for the purchase of 
instructional computing equipment. The supercomputer institute 
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has been established with the aid of $2.6 million of recurring 
legislative support and additional NSF funding. In conjunction 
with the state and the City of Minneapolis, an agreement has 
been signed to construct a new building to house the institute. 
The request for addition a 1 funding for the supercomputer 
institute has received top priority among our special requests 
for the 1985-87 biennium. The University also signed a contract 
to install a new $25 million telephone system that will offer 
state-of-the-art data communications capabilities to foster the 
further development of our CCI environment. 

2. In order to support the development of an intensive CCI environment, the 
University should plan to obtain incremental resource support of about $10 
million per year (1982 dollars) in the following way: 

direct reallocation 
increased user fees 
state support 
private support 

$4 million/year 
$2 mill ion/year 
$2 million/year 
$2 million/year 

These funds are in addition to an expected $4 million/year that should be 
provided by direct productivity savings resulting from the application of 
CCI technology. 

Resoonse: See response to Recommendation 1. In addition to the 
sources of funding noted above, individual colleges have 
received support from industry in meeting their own computing 
needs. For example, the School of Management recently received 
a planning grant from IBM to further the investigation of their 
need for instructional computing equipment. IBM has also 
provided equipment grants to the Institute of Technology. Cray 
Research has provided the University with supercomputers at a 
reduced lease price, and CDC and ETA Systems have agreed to make 
similar arrangements with the University. 

It should also be noted that there is little evidence that any 
computer development at the University has resulted in produc
tivity increases that actually free funds for reallocation as 
suggested in this recommendation. 

3. The University should use its bonding authority or some similar mechanism 
to establish a fund of at least $5 million that can be used to finance the 
development of administrative system improvements that can pay for 
themselves through cost savings. This fund need not be viewed as perma
nent since the operating savings should repay the principal with interest 
over a period of 5-10 years in which the developments would take place. 

Response: As indicated previously, experiences to date have not 
shown that new administrative systems pay for themselves in cost 
savings. Certainly the development of such systems does avoid 
future costs, but direct savings are difficult to demonstrate. 
Hence, there are reservations about the feasibility of repaying 
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such a fund. This recommendation is referred to the new 
assistant vice president of academic affairs for information 
systems and the associate vice president for finance for further 
study. A report to the Budget Executive by the end of summer 
1985 is expected. 

4. The University should immediately establish as a general policy that the 
commitment to and direction of growth in the CCI areas throughout the 
University will be subject to institutional policies, plans, and prior
ities established centrally by the senior officers. A single central 
administration office should be made responsible for proposing, interpret
ing, and enforcing CCI policies. This same office should also be respons
ible for the planning and coordination of CCI activities at the institu
tional level. 

Response: Agree. As noted previously, since the submission of 
this report, the University has been moving closer to this 
objective. 

5. The University should establish an office at the associate vice presiden
tial level to carry out the following responsibilities: 

a) Development of i nst i tuti on a 1 CCI p 1 ans, policies, and programs 
(including appropriate organizational change). 

b) Integration of major unit and institutional planning in the CCI area. 

c) Coordination with the Office of Development and Alumni Relations and 
the Office of Institutional Relations in presenting the funding needs 
for CCI to potential supporters. 

d) Monitoring and evaluation of both centralized and decentralized CCI 
services to ensure efficiency and conformance to University policies. 

e) Assistance in developing resource allocation methods for CCI develop
ments and operation. 

f) Review the capital and operating budget plans of the major central 
CCI units and present them to the Budget Executive. 

Response: This position has been filled at the level of 
assistant vice president. The specific responsibilities w111 be 
assigned by the vice president for academic affairs. 

6. The University should immediately establish a single office responsible 
for the operation and maintenance of all CCI interconnect systems of the 
University including the phone system, a broadband cable system, microwave 
systems, CCTV, building management and security systems, and similar 
systems. 

Resppnse: Agree. An office of telecommunications is being 
established with responsibility for the areas outlined here. 
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This office will report to the assistant vice president of 
academic affairs for information systems. 

7. The University should establish immediately an interim group under the 
general supervision of the senior officers and the day-to-day direction of 
the vice president for administration and planning to begin the planning 
and coordination of activities expected of the proposed, permanent 
organization. 

Response: Disagree. The objectives of this recommendation can 
be attained through the implementation of Recommendation 5. 
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Task Force Title: 

Date of Report: 

Appointed by: 

Members: 

Number of Pages and 
Recommendations: 

Key Issue: 

I. BACKGROUND 

FACILITATING THE SCHOLARLY ACTIVITIES OF THE 
FACULTY 

January 12, 1983 

C. Peter Magrath and Marcia Eaton, chair of 
the University Senate Consultative Committee 

Jack Merwin (Chair), Carl Adams, Elizabeth 
Blake, Mario Bognanno, Richard Cal decott, 
Anne Pick, Richard Poppele, Donald 
Rasmusson, Betty Robinett, John Turner, John 
Wallace, Ann Pflaum (ex officio) 

23 pages and 17 recommendations 

How to maintain scholarly vitality in a 
period when repeated retrenchments, declin
ing opportunities for graduate students, and 
declining real income have made the scholar-
1 y world far 1 ess attractive than it 
used to be. 

The Task Force to Facilitate the Scholarly Activities of the Faculty was 
jointly appointed by the president and the Senate Consultative Committee. 
After surveying the entire faculty and conducting more than two years of study, 
the task force completed its report in December 1983. 

There are many noteworthy observations in the final report, but none 
deserve more attention than this: "A scholarly environment requires that an 
institution be able to attract and retain superior scholars and provide the 
facilities, support, resources, and working conditions needed for intellectual 
stimulation and sustained productivity •11 This presidential response strongly 
endorses such a view and suggests that it be a guiding principle in all of 
the University's policies and practices. 

II. SLJI1ARY 

The final report contained 17 broad recommendations that were divided into 
four areas. Although each of the categories is distinctive, there is a common 
denominator -- adequate resources -- that 1 inks the various recommendations. 
Accordingly, priority must and will be given to resolving the underlying fiscal 
problems that detract from faculty vitality. 
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Action has been, or is being, taken on the following selected 
recommendations. 

Improving faculty salaries has been the University's first 
priority over the past biennium, and the restoration of faculty 
purchasing power to its 1972-73 level by 1990 continues to 
be the top priority. 

In the 1983-85 biennium, $1.7 million was allocated to recognize 
the achievements of especially meritorious faculty members and 
to retain those who might otherwise leave the University. 

In 1984-85, $100,000 in recurring funds was allocated to 
continue the augmentation provided by the Bush Sabbat 1 ca 1 
program and an additional $200,000 was committed for 1985-86. 

During 1984-85, $2.6 million has been allocated to attract 
outstanding graduate and professional students. 

To recognize outstanding faculty contributions, the number of 
Regents' Professorships has been increased to twenty. 

III. $PECIFIC RESPONSES 

lnst1tut1onal Support 

1. Department chairs with support of the central administration and others 
should take steps to restore and enhance basic support for faculty 
(teaching and research assistance, civil service assistance, technical 
aids, including word processing and microcomputers, etc.). 

Response: Agree. The 1985-87 Biennial Request contains initi
atives in nearly all of the suggested areas. 

2. The Senate Committee on Faculty Affairs, working with the vice president 
for academic affairs, should pursue alternatives to the current policy on 
sabbatical leaves so as to make them more economically feasible from the 
standpoint of both the faculty members and the department. 

Response: The Budget Executive has already approved recurring 
funds to continue the sabbatical supplement that was initially 
supported by the Bush Foundation and provide the support under 
less restricted conditions. A study of the reasons why faculty 
do not take 1 eaves has already been comp 1 eted. The Senate 
Committee on Faculty Affairs has established a subcommitee to 
examine the sabbatical 1 eave pol icy and make recommendations 
about the policy to the Budget Executive. 

3. The single quarter leave offers a necessary and important opportunity for 
faculty. In order that the opportunity may be made available to all 
faculty, the vice president for academic affairs should provide a measure 
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of assistance to units that are unable to allow faculty to take single 
quarter leaves because of the absolute need of the services they provide 
and the unavailability of resources to replace them. 

Response: Since both single quarter leaves and sabbatical 
leaves relate to professional development support for faculty 
members, they should be considered together. Accordingly, the 
Senate Committee on Faculty Affairs and, subsequently, the 
Budget Executive are asked to suggest how these two issues might 
best be addressed and how resources should be allocated to 
implement solutions. (See response to Recommendation 2.) 

4. Administrators at all levels should seek ways to decrease non-voluntary 
involvement of faculty in administrative activities, while minimizing the 
loss of opportunity for faculty members who wish to participate in such 
activities. 

Response: This recommendation is easy to agree to in principle 
but hard to act on in any central way. There will always be 
differences of opinion as to how much time faculty should spend 
on administrative and governance activities. The dilemma is to 
balance the need for faculty involvement in administration and 
governance against the need to protect time and energies for 
scholarly activities. Ultimately, the dilemma must be resolved 
on a case-by-case basis. 

5. Department chairs should seek ways to build flexibility into the schedul
ing of faculty members' assignments that would allow for increased 
teaching 1 oads at certain times in order to free up other times for 
sustained research and writing efforts or for updating and preparation of 
courses. 

Response: Agree. Assignment decisions are made by colleges and 
departments and frequently depend upon collegial relations among 
faculty. Accordingly, deans and department heads should take 
this recommendation into consideration in their annual assign
ment activities. 

6. The vice president for academic affairs should ensure that deans and 
department heads are knowledgeable about the many factors affecting 
faculty vitality and that they are also aware of the resources available 
for enhancing faculty vitality. Administrative seminars, workshops, or 
informal discussions could be used to emphasize an institutional priority 
in this matter. Deans and department heads should also be encouraged to 
utilize a consultative process within their departments to foster an 
environment that nurtures scholarship and productivity. 

Response: Agree. It is incumbent upon deans and department 
heads to be cognizant of the forces affecting faculty vitality. 
Some years ago, a retreat was held for just this purpose. It 
seems timely to organize another one, and this matter is being 
referred to the vice president for academic affairs. 
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7. The regents and the administration should continue to recognize meritor
ious performance in research, teaching, and service. Particularly 
appropriate are not only existing awards and recognitions, but also 
special merit increases in salary that reflect outstanding teaching and 
research. 

Response: Agree. Salary increases in both 1983-84 and 1984-85 
were based solely on merit. Moreover, in the 1983-85 biennium, 
$1.7 million was allocated to recognize outstanding achievement 
as well as to retain faculty. The 1985-87 Biennal Request seeks 
an additional $4.2 mill ion to address salary-related retention 
cases. Finally, colleges and departments may consider the 
creation of their own awards and recognitions for outstanding 
teaching, research, and service. 

8. Administrators at all levels should seek to identify and publicize 
significant work of faculty (e.g., new applications, new courses 
developed, grants received, etc.). 

Response: Agree. A number of colleges and departments are 
doing this now, and others should pursue similar efforts. 
University Relations offers advice and assistance in identifying 
work of interest to nonacademic audiences and in interpreting 
and conveying it to those audiences, including the national news 
media. There has been considerable success communicating the 
research story in central and unit publications. Special 
emphasis is now needed to communicate the interrelationships 
among teaching, research, and service. 

9. Department chairs should establish procedures to provide faculty members, 
and especially young scholars, with frequent and regular feedback on their 
work from chairs and trusted colleagues, using informal approaches and 
seminars where appropriate. 

Response: Agree. Col leges and departments should review and 
take appropriate action. 

10. Department chairs should provide opportunities for faculty members to 
discuss their research, research interests, and ideas with departmental 
colleagues and students. 

Resppnse: Agree. There is little, if any, information to 
suggest that such interactions are not widespread. If the task 
force gathered data indicating that these interactions were not 
occurring in many areas, the administration should be informed 
since it would indicate serious weaknesses in the affected 
programs. 

11. Administrators at all levels should encourage appropriate interdisci
plinary and interdepartmental research, seminars, and teaching. 

Response: Agree. See response to Recommendation 10. 
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12. The vice president for academic affairs should provide retraining/ 
retooling opportunities to accommodate shifts in interests and in careers 
as well as for improving teaching and research skills. 

Respogs.e: Agree that the University should fac11 itate the 
improvement of teaching and research skills. A variety of 
mechanisms for carrying out the objective already exist: single 
quarter leaves, sabbaticals, small grants program, and a 
Graduate School pilot program to accommodate change in sponsored 
research programs and research interests. Such mechanisms 
might also be uti 1 i zed as retraining and retooling opportu
nities. Whether additional retraining programs are necessary or 
could be effective should be examined by the deans. 

13. Administrators and faculty should continue to seek ways of increasing 
interaction between faculty and representatives from business, industry, 
government, and other organizations. 

Response: Agree. This issue was a principal focus of the Task 
Force on Higher Education and the Economy of the State. One of 
the significant outcomes of that report has been the reorganiza
tion of the Office of Research Administration. Other infti
atives involving interaction between the University, industry, 
and government include planning for the supercomputer institute, 
a "high technology corridor" to be located adjacent to the Twin 
Cities campus, and the continued participation by University 
faculty and staff in organizations such as the High Technology 
Council and Minnesota Wellspring. 

14. Administrators should assist faculty members in finding and taking 
advantage of research and teaching opportunities abroad in accord with 
international education as one of the five major themes in institutional 
planning. 

Response: Agree. An additional $25,000 has been allocated in 
1984-85 to the Office of International Programs to fund 
promising projects that promote and develop the international 
character of the University. International travel and research 
projects could be among those supported by these funds. 

15. The Senate Committee on Educational Policy assisted by the administration 
should explore inter-university exchanges for the opportunities they 
may provide as a cost-effective vehicle for faculty enrichment. 

Response: Agree. This recommendation is referred to the Senate 
Committee on Educational Policy. With the participation of the 
vice president for academic affairs, the Committee on Institu
tional Cooperation has developed such an exchange program. 

16. Administrators at all levels should make the broadest possible effort to 
make faculty members aware of existing policies, programs, benefits, and 
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services. There is evidence that a number of faculty are not aware of 
them. 

Response: Agree. The Office of the Vice President for Academic 
Affairs with the assistance of University Relations should 
review existing materials (such as the Faculty Handbook) and 
revise and update them as needed. A workshop for new deans and 
department heads should also be considered. 

17. The unique communication problems of those faculty and staff whose place 
of research, teaching, and service is outside the Twin Cities should be 
addressed. Here, the factor of isolation from the metropolitan area, the 
distance from the Twin Cities libraries, and the smaller scale of opera
tion all require special consideration. 

Response: The vice president for academic affairs should 
discuss this proposal with the provosts and deans from coordi
nate campuses and recommend any practical approaches to amelio
rating this problem. 
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Task Fo~e Title: 

Date of Report: 

Appointed by: 

Members: 

Number of Pages and 
Rec0111119ndations: 

Key Issue: 

I. BACKGROI.N) 

GRADUATE EDUCATION AND RESEARCH 

April 1983 

C. Peter Magrath 

Robert Holt (Chair), James Bodley, Thomas 
Bydal ek, Richard Cal decott, Shirley Clark, 
H. Ted Davis, Marcia Eaton, Stephen 
Gasiorowicz, David Ham1lton, Johannes 
Nitsche, J. Bruce Overmier, Willi am Perf a, 
Ronald Phillips, Donna Schlagheck, Richard 
Skaggs, Neil Storch, Andrew Van De Ven, 
George Wright 

40 pages and 39 recommendations 

What strategies should be pursued to 
enhance the qua 1 i ty of graduate education 
and research at the University? 

Graduate education and research are two of the defining characteristics 
of the University. Traditionally, both activities have been among the institu
tion's highest priorities; according to the members of the Task Force on 
Graduate Education and Research, both activities should remain so in the 
future. This presidential response endorses the task force view as well as 
its call for an institution-wide commitment to excellence in graduate education 
and research. 

I I. SlJI4ARY 

The task force proposed a total of 39 major recommendations relating to 
four major themes: ensuring a quality faculty, recruiting and supporting 
graduate students, graduate program reviews, and facilities. Action has been, 
or is being, taken on recommendations in each of the thematic areas. For 
example: 

Faculty sal aries remain the University's highest legislative 
and fiscal priority. 

$400,000 was allocated in 1983-84 to cover "set-up" research 
costs. 

-13-



$2.6 million has been made available in 1984-85 to meet the 
financial aid needs of graduate and professional students. 

A new graduate student tuition policy abolishing the per-credit 
rate has been developed and implemented. 

Policies regarding central facilities and equipment usage are 
being re-examined. 

The major focus of the University's ten-year review by the 
North Central Accreditation team is the quality of our graduate/ 
research programs. 

III. SPECifiC RESPONSES 

Eosur1ng a Quality faculty 

1. Top priority should be given to making faculty salaries competitive. 

Response: Jl.gree. Faculty salaries continue to be the highest 
priority in the legislative request. The University continues 
to seek to restore the purchasing power of the faculty to 1973 
real dollar levels by 1990. Consistent with this objective is 
the 1985-87 Biennial Request proposal which calls for seven 
percent salary increases over each of the next two years. 

2. To be more competitive, the University should initiate a "cafeteria" 
benefits package from which faculty might select benefits that best 
meet individual needs. The Senate Committee on Faculty Affairs, in 
conjunction with the vice president for finance and operations, should 
propose additional fringe benefits for such a package. 

Response: Further study by the recommended groups is appro
priate and, in fact, is currently under way. Recent and 
pending changes in IRS treatment of cafeteria plans and benefits 
suggest that significant changes might be limited. 

3. In terms of salary comparisons, the University's reference group should 
be broader than the Big Ten and the AAU and should include the top ten 
research and graduate schools in the nation. 

Response: Salary comparisons are used most often to justify 
increased legislative support for faculty salaries. Tradi
tionally, the most rel fable and persuasive data have been 
developed by Big Ten and AAU Data Exchange organizations. 
Should more reliable and persuasive data from alternative 
referent groups be made available, the information will cer
tainly be taken into consideration and presented when 
appropriate. 
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4. When it is appropriate, new faculty should be selected from among proven 
scholars. 

Response: The selection of new faculty is not only one of 
the most important but also one of the most difficult decisions 
made by a university. Any number of factors must be weighed -
the potential of the candidates, the needs of the department, 
the avail ability of resources, the direction of the academic 
field, as well as the applicants' scholarly records. The 
importance given to each individual factor, must, of course, be 
decided on an individual basts by each department. 

5. A special centrally held fund should be established for start-up costs 
for new faculty. Appropriate uses of this fund would include equipment, 
space remodeling, and supplemental support personnel. 

Resppnse: Agree. In 1983-84, a total of $400,000 from indirect 
cost recovery funds was allocated for such start-up costs. As a 
general principle, use of indirect cost recovery funds for 
start-up costs will be made on a matching basis with colleges 
and departments contributing funds as well as the central 
administration. Final figures for the 1984-85 allocations are 
not yet available; it is, however, anticipated that allocations 
will exceed those for the preceding year. 

6. The University should continue to seek retention funds as a recurring 
item from the Legislature not only to counter offers made to individuals 
it wishes to keep, but also for preemptive retention efforts. 

Response: Agree. The 1985-87 Biennial Request seeks $4.2 
mill ion for the biennium in additional funding for special 
retention cases. 

7. The University should establish a program of junior faculty fellowships 
whereby ten or more junior faculty would be supported and paid from 
central sources over a three-year period in order to advance their 
careers, research interests, and institutional loyalties. 

Response: We endorse the intent of this program. However, 
further study needs to be undertaken to determine the best 
sources of ongoing support for such a program. The recommenda
tion is forwarded to the dean of the Graduate School to 
recommend a funding strategy. 

8. Research professorships should be created for tenured faculty. These 
awards would be 1 imited to one to three years and would allow selected 
faculty to take advantage of unusual research opportunities. 

Response: Although we appreciate the spirit of this recommenda
tion, we cannot endorse it. The essence of a public research 
university is the interactive nature of teaching and research. 
Hence all faculty are expected to participate in both teaching 
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and research. The University's flexible leave policy permits 
faculty to take advantage of unusual research opportunities as 
they arise. 

9. The General Research Funds of the Graduate School must be greatly in
creased and the c:riteri a for their usage expanded. The funds should be 
used both as seed money for younger faculty as well as to provide oppor
tunities for established faculty to develop and initiate new research 
thrusts, supply matching funds for equipment costs, cover the emergencies 
created by the temporary loss of outside funding, and support travel 
related to the development of research projects. 

Response: We agree in principle with the need to expand the 
amount of flexible money available to support the variety of 
ongoing research needs encountered by faculty. The University's 
strong push to retain an increased portion of the indirect cost 
monies and the increase requested for program accommodations and 
remodeling (PAR> funds will respond to these needs. In general, 
the University's objective of increasing the proportion of 
flexible funds available recognizes the spirit of this 
recommendation. 

10. To promote faculty productivity by increasing scholarly opportunities, 
sabbaticals should be made a more attractive option than is presently 
the case. There should be greater flexibility in the use of such leaves 
and the possibility of increased support while on sabbatical. 

Response: We agree that greater use must be made of the 
sabbatical furlough. The Bush program, which is now being 
folded into the University's budget, is one attempt to move in 
this direction. 

Moreover, the Senate Committee on Faculty Affairs has 
established a subcommittee to review the sabbatical and single 
quarter leave policies to see whether any changes might be 
appropriate (see also response to Recommendation 2 of Facil i
tating the Scholarly Activities of the Faculty). 

11. The Graduate School should establish two faculty awards, the first to 
recognize outstanding graduate teaching and the second to recognize 
excellence in guiding research. 

Response: Individual colleges, campuses, and departments 
enjoy cons i derab 1 e autonomy in the granting of awards and 
honors. Should the Graduate School deem it appropriate to 
recognize excellence in teaching and advising, it may do 
so within the confines of its authority and fiscal resources. 

12. The Graduate School should sponsor recurring symposia in selected fields 
across the University. Ten such series at a total cost of $100,000 would 
be an excellent investment in bringing the University to the leading edge 
of many fields. 
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Response: Again, this is the prerogative of the Graduate 
School and might be implemented if deemed consistent with the 
school's priorities and available resources. Central 
administration would certainly entertain a request for matching 
funds if a comprehensive proposal were brought forward. 

13. Incentives, or at least the removal of disincentives, are required for 
activities that bring honor and recognition to the University. These 
activities include editorships, service on grant advisory panels, 
presentations of papers at national and international meetings, travel 
in connection with the holding of national society offices, publishing 
works, and putting on shows. Policies should be instituted that not 
only make acceptance of such activities the norm, but also provide 
resources for faculty who take on important scholarly-related activities. 

Response: Decisions on such activities and incentives are 
best left to individual units. The issue will, however, be 
referred to the deans for further consideration. 

14. The Graduate School should explore ways of promoting recognition of 
existing quality and emerging centers of excellence within the University. 
Broad recognition of excellence will benefit the University in the 
recruitment of faculty and graduate students and in the seeking of 
extramural support. 

Response: This recommendation is referred to the dean of the 
Graduate School who should examine the problems of identifying 
emerging centers of excellence before any decision is made on 
the promotion of such centers. 

15. Indefinite tenure is a mechanism to protect academic freedom in educa
tional institutions. Appointment with indefinite tenure normally occurs 
at promotion from assistant professor to associate professor, after a 
probationary period of up to seven years. The criteria for promotion are 
important to assure maintenance of quality of the faculty at the 
University of Minnesota. On occasion, however, indefinite tenure at lower 
ranks has been granted without promotion, a practice that suggests that 
job protection rather than protection of academic freedom has been the 
main criterion in the decision. This is in direct opposition to the 
stated goals of excellence at the University and should be discontinued. 

Response: This recommendation deals with a problem that has 
occurred very rarely. Moreover, the new tenure code, effective 
July 1, 1985, is clear in no longer permitting tenure at rank of 
instructor. A recommendation for tenure must be accompanied by 
a recommendation for promotion. 

Further, the revised code states, "Since the standards for 
granting tenure are ordinarily at least as rigorous as 
those for promotion to associate professor, the granting of 
tenure to an assistant professor will ordinarily be 
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accompanied by a promotion to associate professor. 
Otherwise a. grant of indefinite tenure need not be 
accompanied with a promotion in rank." 

Gra4uate Stu4ent Sypport apd Recruitment 

~- -- ------. 

1. To remain competitive, the University should closely monitor tuition 
rates and student aid packages at other major research universities. 
The University should also dramatically increase funding for fellowships, 
teaching assistantships, and research assistantships. 

Response: Agree. The University's Management Planning and 
Information Services (MPIS) division continues to track the 
tuition, financial aid, and graduate student policies of 
competitor schools. S i mil arl y, to enhance the Uni varsity 1 s 
competitiveness, an additional $2.5 million in graduate student 
tuition fellowships beginning in 1986-87 is being sought in the 
1985-87 Biennial Request. 

2. A major effort should be made to provide three-year fellowship packages 
to graduate students through the graduate fellowship program. This 
would require a tripling of funds just to expand the existing program 
to three years for the same number of students. 

Response: This recommendation requires further study, especial
ly in terms of its cost implications. The dean of the Graduate 
School should examine the proposal and report upon its relative 
priority. 

3. The University should provide incentives for ircreasing the number of 
research assistantships available for graduate students by making deter
mined efforts to acquire outside grants. 

Response: The faculty 1 s overall record of attracting grants 
is exceptional with the University ranking in the top ten 
nationally in the receipt of both federal awards and of private 
gifts and contracts. Additional incentives to increase the 
number of research assistantships might be made available 
through changes in the state's policy on indirect cost recovery, 
changes that are proposed in the University's current biennial 
request. 

4. Some portion of Graduate School fellowship money should be allocated 
directly to departments and programs by January of each year so that 
they can be used to enhance recruitment of graduate students. Depart
ments and programs should have a great de a 1 of discretion in using 
these funds. 

Response: Agree. 
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5. Special attention should be given to the recruitment of first-rate 
graduate students in fields in which there are current or foreseeable 
shortages of Ph.D.-trained faculty (e.g., mathematics or the humanities). 

Response: This is referred to the dean of the Graduate School 
for review with a report back to the academic vice president in 
the fall of 1985 regarding fields which should receive special 
attention. 

6. The dean of the Graduate School should meet with the staff of Management 
Planning and Information Services (MPIS> to examine the accounting model 
currently used to compute instructional costs for graduate education. 

Res.ponse: No president i a 1 action is required for such a 
meeting and discussion and, in fact, such meetings have 
occurred. It should be noted, however, that further examination 
of the model is unlikely to produce significant changes since 
the major elements of the instructional cost study have been 
adopted as statewide standards by the Legislative Task Force on 
Average Cost Funding or are dictated by federal cost principles. 

7. The University should develop an alternative to an accounting model 
that deals only with expenditures. The alternative model should give 
particular attention to the benefits of graduate education and research 
that are real but that are not included in expenditure-driven models. 

Response: The dean of the Graduate School and the assistant 
vice president for management plannning and information services 
should discuss the recommendation and report to the Budget 
Executive. 

8. The Graduate School should hold workshops for directors of graduate 
studies and recruitment committee chairs to help them effect the best 
possible recruiting strategies. 

Response: If the Graduate School in consultation with its 
pol icy council views this as a worthy suggestion, such work
shops should be set up. Increasingly, the effectiveness of 
our recruiting efforts will determine the quality of the 
graduate students enrolled. 

9. A fund should be made available to bring prospective students to the 
campus and to develop effective means for encouraging the students to 
enroll in the University. 

Response: This recommendation appears to be commendable in 
principle but prohibitive in cost, especially if the effort 
were applied widely. Should individual colleges or departments 
decide that on-campus visits are critical to their recruitment, 
then the units should budget the necessary resources 
accordingly. 
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10. The time spent by students in degree-related teaching and research 
should not inhib"it reasonable progress toward their degrees. It should 
be emphasized that the major reason for the University providing funds 
for graduate assistants is to support graduate education. 

Response: Agree. 

11. Graduate students should be appointed as graduate assistants only when 
they are making reasonable progress toward their degrees. In the 
situation where the appointing unit is not the academic unit, both units 
are responsible for monitoring progress toward the degree. 

Respnnse: Agree. 

12. Regular methods should be developed and implemented for consulting 
graduate students on policies concerning University libraries. 

Response: Agree. The Senate Library Committee and the Council 
of Graduate Students should investigate current consultative 
arrangements and suggest necessary changes. 

13. To foster a sense of community among graduate students, adequate 
work-study space should be designated for graduate students in their 
departments, and commons rooms should be provided where feasible. Another 
means of encouraging the growth of a community of graduate students would 
be to reserve space for them in a single dormitory. 

Response: Agree that such space would be desirable and should 
be considered as physical remodeling or new construction 
occurs. University facilities planning guidelines call for 
involvement of faculty, staff, and students in such 
discussions. Should the dean of the Graduate School have a more 
detailed recommendation on the matter, he should submit it to 
the Budget Executive. 

Prwr111 Reviews 

1. Unit reviews which provide an important means of assessing the current 
and future promise of academic programs should be continued. In partic
ular, external reviews may be the best way to obtain information needed to 
strengthen graduate education and research at the University. 

Response: Agree. Funds for the continuation of program 
reviews have been allocated. 

2. A 1 imited number of super reviews should be undertaken. These reviews 
would examine broad research areas that span unit and collegiate 
boundaries, and their principal purpose would be to determine how col
laboration in research and staffing might provide critical size and 
encourage new directions in research. 
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Response: Agree. The dean of the Graduate School should 
take this recommendation under advisement for possible 
implementation. 

Central FacU1t1es 

l. The planning process should include a better recognition of the specific 
functional use of buildings for academic purposes. An assessment of the 
physical status of University buildings and a schedule of refurbishment 
and remodeling should be routinely included in such planning. Faculty 
should be consulted and their needs for research fa.cil ities should be 
taken into consideration. 

Response: A study assessing the physical status of all build
ings on the Twin Cities campus has recently been completed by 
the Office of Physicc-.1 Plant and Physical Planning. This 
information wi 11 be folded into the academic planning process. 
The recently completed master plan for IT physical facilities 
builds on some of the ideas suggested in this recommendation. 

2. While many buildings are planned with the needs of the first incumbents 
in mind, buildings should not be overly customized. More general purpose 
planning of new buildings is recommended to assure their adaptability to 
changing needs over time. 

Response: Agree. The Office of Physical Plant and Physical 
Planning strives to ensure that new buildings are not overly 
customized. (See previous response.) 

3. In any new building, consideration should be given to setting aside 
space to facilitate the inter- or multi-disciplinary research activities 
of the faculty. 

Response: Agree. Moreover, this consideration should be 
reflected in a unit's plan rather than raised as an afterthought 
in the architectural design. The actual decision to set aside 
such space, however, must be weighed against competing needs and 
available resources. 

4. To conserve and extend the usefulness of equipment purchased with grants 
and contracts, and to increase the productivity of faculty and graduate 
students overal 1, equipment that is not being used by the original 
project investigators or by others in their departments and is not needed 
in the long term should be made available for loan to others across the 
University, or it should be offered at low or no cost to other schools. 

Response: Agree. The Graduate School, the Office of Finance 
and Operations, and the Office of Research Administration and 
Technology Transfer are looking into the feasibility of this 
recommendation. 
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5. The Handbook of Research Services (1981) should be updated and dis
seminated widely. 

6. 

Response: This recommendation is referred to the assistant 
vice president for research administration and technology 
transfer ancl the dean of the Graduate School for study and 
possible execution. 

The University's 1 ibraries are faced with four major kinds of problems: 
of location, of main and departn,ental libraries, of acquisitions, and 
of library services. 

Response: There is a widespread recognition of the central 
role that 1 ibraries play in a research university. There is 
a similar awareness of certain needs facing the University's 
libraries. Some of those needs are being addressed through 
the implementation of a library automation system, the addition 
of new 1 i brary personnel, and the continued high level of 
support for new 1 ibrary acquisitions. Other needs, incl uc!ing 
several identified by the task force, are not as easily defined 
or resolved. 

7. A comprehensive study should be undertaken: 

a) To inventory current departmental, collegiate, and University 
policies for the rurchase and use of research equipment and facil
ities. 

b) To obtain a University-wide inventory of those individual items of 
equipment purchased during the past five years that cost in excess 
of $50,000. 

c) To obtain an estimate of the rate at which existing equipment that 
costs in excess of $50,000 is expected to become obsolete and the 
anticipated cost of replacement. 

d) To obtain estimates of the hours per week that major pieces are 
currently used and to determine to what extent the equipment could 
be made available to others when it is not in use. 

e) To determine to what extent and under what conditions individual 
faculty members are now sharing their equipment with call eagues 
from other departments within the University and with faculty 
members from other universities. At the san1e time information 
should be elicited as to what extent University of Minnesota faculty 
are using equipment from other universities. 

Response: Agree. The cooperative effort of the Gracuate 
School and the Office of Finance and Operations and the Office 
of Research Administration and Technology Transfer will in large 
measure begin to address these matters. 
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8. 

I~ 

9. 

A key element in the effective use of central research fac11 ities is 
access. The 1 ibrary and computer resources are the most important and 
ubiquitous central research facilities to which rapid access is impera
tive. In this connection, the current effort by the University to 
design and request bids for a new communication system is most crucial. 

Response: Concur. A contract with FirsTel to develop a 
voice/data telecommunication system was approved by the regents 
in the fall of 1984. 

All these interrelated issues compose one many-sided problem, which in 
the years of expansion since World War II has grown more desperate 
year by year but has never been fully understood or seriously addressed 
by any responsible University authority. We strongly recommend that a 
high administrative official -- most logically, the new vice president 
for planning-- be given authority to address these issues and be held 
accountable for finding ways to solve or resolve them. 

Response: Agree. These issues are ones which should receive 
priority attention as the University moves forward in the next 
cycle of institutional planning. The assignment of speci fie 
responsibility for these issues awaits the final determination 
of the structure of central administration. 
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I. BACKGROUND 

HIGHER EDUCATION AND THE ECONOMY OF THE STATE 

July 1983 

C. Peter Magrath 

David Lilly (Chair), John Adams, Mahmoud 
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Bloomfield, John Brandl, Clarke Chambers, 
Virginia Gray, Richard Goldstein, Robert 
Hexter, James Johnson, M. David Merchant, 
Bernard Mirkin, Jerrold Peterson, Lauren 
Pacelli, Anton Potami, Kenneth Roer i ng, 
G. Edward Schuh, Roger Staehle, Wesley 
Sundquist, John Turner 

36 pages and 28 recommendations 

What should be the role of the University 
of Minnesota vis-a-vis the economy of the 
state? 

The Task Force on Higher Education and the Economy of the State completed 
its report in July 1983. Since that time, it has been discussed widely both 
within and outside the University community. There is a general consensus that 
the University has traditionally been a major contributor to the economy of the 
state. There is similar agreement that the University should seek to expand 
its contributions in the years ahead. 

II. SlJI1ARY 

The task force submitted 28 wide-ranging recommendations. Action has 
been, or is being, taken on the following selected proposals. 

An assistant vice president has been appointed to restructure 
the Office of Research Administration and to head the new 
Office of Research Administration and Technology Transfer. 

The University's patent office has been placed under the 
Office of Research Administration and Technology Transfer. 
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The 1985-87 Biennial Request proposes a change in the indirect 
cost recovery policy so as to permit the University to retain a 
greater portion of these funds; the governor's budget endorses 
the concept. 

The University, the City of Minneapolis, and the state Depart
ment of Energy and Economic Development have comp 1 eted an 
agreement to develop a high technology corridor between the 
campus and downtown Minneapolis. 

University Relations has completed a review of institutional 
publications and is enacting changes to promote a broader 
awareness of the University's contributions to the economy of 
the state. 

At this time, there is no presidential endorsement of the following 
recommendations: 

Creating a vice presidency for external relations. 

Examining the University policy on compensation for principal 
investigators. 

Creating an associate vice president for research with such a 
position to be filled by the dean of the Graduate School. 

Reducing remedial instruction. 

Conducting a formal study of turnovers in dean positions. 

III. SPfCIFIC RfSPQNSES 

1. Raise substantially the academic quality and increase the variety of 
background of students admitted to graduate and baccalaureate degree 
programs and place greater emphasis on the recruitment of mature, 
qualified students. 

Respons.e: Agree in principle that efforts should be expanded 
to attract more high-quality students. In part, this has 
been implemented through the allocation of an additional 
$300,000 for student recruiting for 1984-85 with substantially 
increased funding approved for 1985-86. Moreover, colleges are 
strongly encouraged to consider this objective in their plan
ning, recruiting, and admission activities. In 1983-84 and 
1984-85, $1.6 million and $2.6 million, respectively, were 
allocated to non-need-based graduate and professional student 
aid. 

2. Intensify the recruitment of students from out of state and from abroad; 
increase the number of out-of-state tuition waivers for highly qualified 
applicants. 
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Response: Agree in principle that the University should seek 
to attract the highest quality students regardless of geographic 
location. Over the past year, some progress has been made by 
doubling the number of Presidential Scholars and increasing the 
number of University-sponsored National Merit Scholars by 25 
percent. For 1985-86, $253,000 has been committed to increase 
the number of Presidential Scholars from 100 to 175 and to 
increase the amount of each award from $500 to $1,000. Further 
advances might flow from the establishment of a residential 
honors program, a project currently being studied by the Office 
of Academic Affairs. 

Colleges must also re-examine their recruitment and admission 
policies to ensure that they attract high-ability students 
from outside Minnesota and the United States as well as within 
the state. Finally, we must assess whether the provision of 
out-of-state tuition waivers is the most cost-effective way to 
improve undergraduate quality and out-of-state representation. 
(For additional discussion of international student issues, see 
International Education Task Force responses beginning on page 
34). 

3. Raise standards for admission to University degree programs, rationalize 
degree requirements, and reduce remedial instruction while charging 
full cost of remedial instruction. 

Response: The admission and graduation requirements of the 
University should reflect the institution's distinctive mission 
as well as its high standards of quality. That means 
encouraging rigor in every program and welcoming any student who 
seeks the challenge of such rigor. It also means that the 
nature of our programs, our expectations, and our entrance 
requirements must be clearly explained and conveyed to 
p respective students so that they can prepare themselves 
adequately for admission into University programs. 

4. Reemphasize the University's high quality liberal arts education, basic 
research, and professional, master's, and doctoral programs. 

Response: This will be a natural outgrowth of our move to 
focus our activities. 

5. Explore ways to create consortia of higher education faculties in the 
state so that specialties are not duplicated needlessly and so that 
teaching and research skills at different institutions may be shared. 

Response: Agree in principle. Although a number of opportun
ities already exist, additional cooperative arrangements should 
be explored on an individual basis. Discussions are currently 
under way to examine the feasibility of summer programs for 
state university faculty to work in the research labs on the 
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University's Twin Cities campus. Deans of engineering programs 
from both the University and State University System are also 
meeting to coordinate their programmatic goals. 

6. Emphasize that the University of Minnesota system is separate from and 
complementary to the four other postsecondary school systems in Minnesota 
(state university, private colleges, community colleges, vocational
technical schools-- public and private). 

Response: Agree. 

7. Consider possible changes in consulting and compensation rules s0 t!":at 
faculty and professional staff will have greater incentive for research 
and development. 

Response: This recommendation needs to be more speci fie about 
proposed changes. It should be reviewed by the associate vice 
president of academic affairs for personnel working in 
conjunction with the Senate Committee on Faculty Affairs. 

8. Encourage management and engineering to study and make plans to develop 
formal service organizations that address the needs of their consti
tuents and that facilitate the instruction and research programs of 
those units. 

Response: This recommendation is referred to the assistant 
vice president for research administration and technology 
transfer who, along with the special consultant to the president 
on University-industry relations and representatives of the 
Institute of Technology and the School of Management, should 
conduct a feasibility study and report their findings to the 
Budget Executive during fall quarter 1985. 

9. In areas where no clear service mechanism exists, identify faculty and 
staff who are interested in working with businesses on applied research 
problems usin~l a one-page resume and key words describing their areas 
of expertise. This information, in a computer-searchab 1 e data base, 
would provide outside organizations, especially small businesses, with 
information about interested personnel. Since consulting is an effective 
form of technology transfer, the University should publicize the framework 
and activities of private facilitating organizations such as the 
University Research Consortium. 

Response: The assistant vice president for research administra
tion and technology transfer has been directed to study mechan
isms -- including the possible use of a computer-searchable data 
base -- to provide information on faculty interested in working 
with businesses. 

10. Request increased legislative support for basic research, specifically 
to help scientists bridge the gap between grants, to provide start-up 
funds for young faculty, to augment library resources, to expand clerical 
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support and research assistance, to modernize physical facilities (e.g., 
laboratories) and to improve equipment (e.g., word processors). 

Response: Agree. The 1985-87 Biennial Request identifies 
institutional needs for library acquisitions, instructional 
computing equipment, supplies, clerical support, tuition 
scholarships for graduate students, capital improvements, and 
retention of indirect cost recovery funds. Meeting these 
needs would be of use not only to scientists between grants 
but also to all researchers. Currently the University of 
Minnesota lags significantly behind Big Ten peers in SEE 
support so essential to productive scholarly work. 

11. Examine the University policy on faculty compensation that permits 
salary augmentations for administrators (deans, directors, department 
heads) and for teachers (overload salary for summer and CEE teaching) 
but fails to treat principal investigators on research projects in the 
same way. 

Response: Disagree. First, augmentation is reserved for 
situations in which there is an increase or change in responsi
bilities. Second, federal policy does not permit us to augment 
an individual's salary because she or he has received a grant or 
contract. Finally, it is expected that all regular faculty will 
actively seek research opportunities and, to the extent pos
sible, receive external support for their scholarship as part of 
their ongoing faculty responsibilities. 

12. Reexamine the University patent policy, redefine the policy and the 
process, and monitor faculty reaction to the pol icy and process over 
the next two years. 

13. Review patent policies at the University with the goals of protecting 
the University's long-term interests, providing University faculty and 
staff sufficient financial and professional incentives so that they 
are encouraged to translate their ideas and inventions into commercially 
valuable patented properties, and providing fair and consistent treatment 
to all interacting parties. 

Response to Nos. 12 and 13: Policies of the Office of Tech
nology Transfer and Patent Admi ni strati on are being reviewed 
by newly appointed members of the Patent Committee. Any 
changes in the patent policy resulting from that committee's 
review wil 1 be conveyed to the Senate Research Committee and 
to the administration before implementation. 

14. Examine structure and operation of patent office as to efficiency and 
effectiveness. 

Response: Implemented. The patent office has been consol i
dated into the Office of Research Administration and Technology 
Transfer. The office is headed by an assistant vice president 
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and supported by a recently hired patent attorney who serves as 
the director of technology transfer and licensing. 

15. Make the University more accessible and understandable to visitors and 
students by improving signs, building labels, parking directions, 
directory listings, posted maps and published maps. 

Response: Agree. The associ ate vice president for phys fcal 
plant and physical planning should implement. 

16. Sponsor an open house for businesses to learn how University research 
units work. Use videotapes and newsletters to acquaint businesses with 
the nature of Un 1 vers ity research activity, encouraging the business 
community to respond with ideas about commercial applications. 

17. 

Response: Individual units may implement as deemed appropriate. 

Organize a permanent "technology transfer council" and use it to 
communication and action programs for small Minnesota companies 
their needs to University resources, both in the Twin Cities 
outstate locations. 

sponsor 
1 inking 
and at 

Response: This recommendation is referred to the assistant 
vice president for research administration and technology 
transfer for further consideration. 

18. Establish a forum for communication between University scientists and 
the business community leadership. Encourage an entrepreneurial 
atmosphere among selected faculty by experimenting with various 
incentives. 

Response: This recommendation requires greater specificity. 
Accordingly, it is referred to the special consultant to the 
president on University-industry relations and to the assistant 
vice president for research administration and technology 
transfer. They should assess the feasibility of suggestions and 
respond to the Budget Executive. 

19. Identify all faculty and staff who have published materials on the 
State of Minnesota or any part thereof during the past ten years. 
Publish the list of citations and distribute it to government offices 
and 1 ibraries throughout the state as a source of information and as an 
index of experts. Emphasize items that describe Minnesota's changing 
role in national and international frameworks. 

Respon~e: The feasibility, the cost-effectiveness, and the 
need for this recommendation warrant study. Accordingly, the 
assistant vice president for research administration and 
technology transfer should review the proposal and proceed 
with the recommendation if it is deemed meritorious. 
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20. University Relations should conduct a comprehensive evaluation of the 
effectiveness of the many newsletters and periodicals that are published 
by University institutes, colleges, schools, departments, and programs. 

Response: Agree. The associate vice president for institu
tional relations and his office collect and review publications 
from all units and offer advice and assistance on editorial and 
production concerns. Units are encouraged to contact them for 
help. 

21. Evaluate the structure and performance of the University's "general 
information" telephone service (373-2851) and the overall effectiveness 
of the University telephone listings, including those of outstate 
locations. 

Response: Agree. The vice president for finance should 
implement this recommendation as part of the reorganization of 
University telecommunications. 

22. Evaluate the benefits and risks associated with University participation 
in a technology collection and evaluation process. 

Response: The assistant vice president for research adminis
tration and technology transfer should review and report to 
the Budget Executive on the feasibility of this recommendation. 

23. Select one or two new technological ideas to foster for commercial 
application. Publicize stories of successful cooperation involving 
University faculty and private businesses. 

Response: The University is eager to see the innovative 
ideas of faculty members given the opportunity to be developed 
commercially. Indeed, this is one of the primary assignments of 
the Office of Research Administration and Technology Transfer. 

The University should not, however, put itself in the position 
of selecting "one or two" new ideas. Rather, it is the role of 
the Office of Research Administration to encourage all 
interested faculty to put forward their ideas for possible use 
in commercial application. 

Agree to the second part of the recommendation. Publicity 
has been given to recently completed licensure arrangements. 

24. The University should work closely with the City of Minneapolis to 
determine the feasibility and desirability of establishing a research 
park near the campus. 

Response: Implemented. The University has entered into a 
partnership with the City of Minneapolis and the state Depart
ment of Energy and Economic Development to establish the 
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Minnesota Technology Corridor. Among other things, the corridor 
will provide a new home for the University Computer Center as 
well as the recently established supercomputer institute. 

25. The vice president for academic affairs must be recognized as the chief 
academic and 1 fne officer of the institution. In order to ensure that 
the education and research functions are protected, the academic officer 
must be recognized as having a line status as compared to the supportive 
functions of the other vice presidents. The dean of the Graduate School 
should be designated dean of the Graduate School and associate vice 
president for research, reporting to the vice president for academic 
affairs. 

Response: The vice president for academic affairs is already 
recognized as chief academic officer, chair of the Budget 
Executive, and principal 1 foe operating officer of the Univer
sity. At this time it does not seem appropriate to change the 
title of the dean of the Graduate School, who already reports to 
the vice president for academic affairs. 

26. Maintain legislative relations function in the Office of the Vice Presi
dent for Institutional Relations. 

Response: Agree. 

27. Consoli date the support functions of the current Offices of Research 
Administration, Patent Administration, Alumni Relations, University 
Relations, the University of Minnesota Foundation and General Development 
into a vice presidential office that serves as staff to the president. 

Response: A review of the functions of the patent office led 
to a reorganized Office of Research Administration and 
Technology Transfer under a new assistant vice president. 
The associate vice president for development will continue to 
have responsibility for Development and Alumni Relations. 
All of these activities are within the Office of the Vice 
President for Finance and Operations. The Office of the Vice 
President for Institutional Relations will continue to have the 
responsibilities for University Relations and liaison with state 
government. 

28. Study the pattern of frequent turnover of deans, directors, and department 
heads to determine if this rapid rotation undermines the ability of the 
unit administrators to know what research is under way to 1 ink the work 
and the researchers to users off campus. 

Response: There is no evidence that the turnover rate of 
administrators at the University exceeds the national averages. 
Moreover, constant contact between the vice presidents and the 
deans and directors provides ongoing information on the deans' 
awareness of research in their units. Under the circumstances, 
there does not appear to be a need for any formal study of this 
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issue. However, should convincing evidence be found of a higher 
turnover rate at the University, the issue might be studied by 
the deans. 
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Number of Pages and 
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Key Issue: 

I • BACKGROlll) 

INTERNATIONAL CHARACTER OF THE UNIVERSITY 

April 16, 1984 

C. Peter Magrath 

John Wallace (Chair), Carol Pazandak, 
Josef Mestenhauser, Michael Metcalf 

40 pages and 32 recommendations 

How might the international character of 
the University be enhanced? 

Over the past two years, no less than ten reports on the University's 
international programs and activities have been undertaken. Most of those 
reports share a common conclusion and one that was echoed by the Task Force 
on the International Character of the University: "The University has both 
an obligation and an opportunity to bring its faculty resources, its knowledge, 
and its international contacts to bear in the further development of interna
tional linkages for Minnesota." This presidential response supports such a 
conclusion. 

II. SlJI4ARY 

The International Character Task Force submitted 32 recommendations 
that focused upon five related themes: administration, curriculum, students, 
faculty, and outreach. 

Action has been, or is being, taken on the following recommendations. 

Tentative approval has been given to the proposal to broaden 
the responsibilities of the director of the Office of Interna
tional Programs, making that position an assistant vice 
presidency. 

Beginning in fall 1984 housing accommodations have been made 
available for a limited number of visiting faculty. 

Additional funds have been allocated for programmatic develop
ment in international education, including a $25,000 development 
grant and a $75,000 increase in the budget of the China Center. 
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No administrative action has been taken on recommendations involving 
curriculum changes. Instead, such proposals are referred to the provosts and 
deans for consideration and discussion with their faculties. 

III. $PECIFIC RESP<14SES 

A. Administration 

1. The University should appoint an assistant vice president for interna
tional education to provide central leadership in further developing 
the international character of the University. 

Response: Agree. This recommendation has been approved and 
a search committee is being formed. 

2. The assistant vice president for international education should be 
advised by an all-University international education planning and policy 
review council. 

Response: Such an advisory body is presently being appointed. 

3. The University should house selected international units in a common, 
centrally located facility on the East Bank campus. 

Response: Agree in principle; however, the displacement of 
other units implicit in effecting such a consolidation needs 
to be studied carefully to ensure that other higher prior
ities of the University are not adversely affected. Thus, this 
recommendation is referred to the vice presidents for academic 
affairs and finance and operations for consideration in the 
context of East Bank planning. 

4. Each coordinate campus should identify a senior staff member or faculty 
member to be responsible for coordinating and promoting international 
activities and for working closely with the assistant vice president 
for international education. 

Response: Agree. Many units already have a senior adminis
trator designated as the officer responsible for international 
activities. All major academic units should take steps to 
appint an appropriate person to fill this role. 

s. The University should assign a development officer to work with the 
Office of International Programs COIP> to raise funds in support of 
specific international activities at the University. 

Response: Disagree. For the present, collegiate development 
officers should include international activities in their 
work assignments. Units that have no deve 1 opment officer 
should work through OIP and the central development office. 
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6. The University should establish a pool of $50,000-$100,000 to be available 
to the assistant vice president for international education for authoriz
ing University matches for outside matching grants in the area of interna
tional studies and programs. The success of this effort should be 
evaluated at the end of an initial two-year period, and the amount of 
money in the pool for any one academic year should be reconsidered at 
that time. 

Response: Disagree. The existing matching fund process 
should be used. The OIP director should submit such proposals 
to the Office of the Vice President for Academic Affairs to be 
judged on the basis of their quality and priority in competition 
with other such requests. 

B. Curr1culu11 

1. Each colle£iate unit should address and promote international curricular 
development. Deans and department heads should instruct their curriculum 
committees to monitor degree requirements, major and minor programs, and 
course proposals to assure that content is appropriately broad and that 
interdisciplinary courses with an international focus and intercultural 
perspective are facilitated. 

Resp0nse: Agree in principle. A study supported by an Exxon 
Foundation Grant has now been completed, and a report that 
should indicate how curricul urn changes might be effected in 
various parts of the University is awaited. If creative 
ideas arise from this study, it should be an ongoing objective 
of curriculum committees to encourage their implementation. 

2. The assistant vice president for international education, working together 
with the vice president for academic affairs and the deans, should develop 
or improve mechanisms to assure that faculty efforts to add international 
dimensions to their courses and programs are encouraged and are given 
appropriate consideration. 

Respopse: While it is not entirely clear what "appropriate 
consideration" means, the spirit of the recommendation is 
endorsed. Efforts to internationalize the curricul urn should 
be appropriately rewarded in promotion, tenure, and salary 
decisions. 

3. The School of Management should develop and implement ways to incorporate 
international aspects of business and trade into its curriculum and 
programs. It should also establish international business concentrations 
in its undergraduate and graduate programs. 

Response: The University is seeking legislative support 
($372,000 in 1985-86 and $744,000 in 1986-87) to develop an 
international business education program that would involve 
the College of Agriculture (B.S. in agricultural business 
management and M.S. in agricultural management sciences), the 
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School of Management (B.S. and M.B.A.), and the College of 
Liberal Arts <B.A. in international relations). 

4. The College of Liberal Arts should establish an international commerce 
track within its international relations major. 

Response: This recommendation is directed to the dean of the 
College of Liberal Arts. 

Also, see response to Recommendation B-3. 

5. All foreign language instruction on the Twin Cities campus should be 
monitored by a permanent Committee on Second Language Education based 
in the College of Liberal Arts and closely linked to the language depart
ments, College of Education, and Program in English as a Second Language. 
The coordinate campuses should also consider ways to improve the delivery 
of foreign language instruction. 

Respqnse: This recommendation is directed to the dean of the 
College of Liberal Arts and the dean of the College of Educa
tion. The new, more stringent requirements for foreign 1 ang
uages recently adopted by CLA are consistent with this recom
mendation (see B-6). Foreign language instruction on the 
coordinate campuses should be discussed by the provosts, 
appropriate deans and faculty committees on those campuses. 

6. Advanced placement preparation in languages should be encouraged in the 
high schools, and the University should be more supportive of accepting 
advanced credits. 

Response: First, the new admission guidelines of the College 
of Liberal Arts seek, among other things, to promote foreign 
language instruction in local schools by recommending that 
students entering the University after 1988 have three years 
of foreign language preparation. Second, students may already 
receive advanced placement for superior performance on foreign 
language exams. Whether the standards for granting such credit 
should be changed is a decision that individual liberal arts 
programs, and especially departments of foreign languages, must 
determine. 

7. The study abroad grants proposed in Recommendation C-3 should be used 
as an incentive to students to study a foreign language, both before 
departure and during study abroad. Students demonstrating high 
proficiency in the foreign languages relevant to their overseas program, 
or whose proposed study abroad promised to achieve such proficiency, 
should receive priority in the allocation of these grants. 

Response: Agree. It is appropriate to give special consider
ation in the grant selection process to candidates with appro
priate language training. The awarding of such grants, however, 
depends upon the availability of resources, and any proposal for 
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a study abroad grant program will have to compete with other 
programs for funding based on its quality and its contribution 
to the mission of education and research. 

C. Students 

1. The University should establish an institutional policy on study abroad 
and develop and maintain a wide variety of study abroad opportunities 
for University of Minnesota students. 

Response: The assistant vice president for international 
education should review existing policies on study abroad, 
publicize such programs widely, and ensure that information 
is readily available so that students can easily explore 
foreign study options. 

2. The University should develop a systematic model for creating, administer
ing, integrating, and adequately supporting internati on a 1 student ex
changes and study abroad programs of an all-University nature. 

Response: Agree. In implementing this recommendation, the 
assistant vice president should involve appropriate Univer
sity units, administrators, and committees. Resource 
limitations may necessitate a gradual implementation of the 
model. 

3. The University should make its student financial aid programs available 
for study abroad. In addition, it should establish a special fund of 
$300,000 annually to be earmarked as study grants for students studying 
abroad. 

Response: This recommendation, while meritorious, will have 
to be considered in terms of the other high priority demands 
on resources as well as federal and state limitations on the use 
of funds for foreign study. 

4. The University should continue and expand support of the existing 
University student exchange programs and to increase the number of such 
exchanges as the international interests of colleges and departments 
evolve. 

Response: Agree. See Recommendations C-1, C-2, and C-3 
above. 

5. In consultation with the International Student Adviser's Office (ISAO> 
and other relevant academic support offices in the University, the 
assistant vice president for international education should outline a 
plan that will address the unique needs of international students served 
by the University. 

Response: Agree. This recommendation is referred to OIP and 
ISAO for consideration. A plan for programmatic development 
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in this area should designate priorities, steps to, and probable 
costs of implementation. The plan could then be implemented as 
resources are identified. 

6. The University should provide new sources of financial aid to qualified 
international students in the form of tuition waivers, i nternat ion a 1 
work study grants, loans, and employment. 

Response: Given other pressing institutional needs, additional 
tuition waivers for international students do not appear 
possible at this time. Some positive changes in regulations 
relating to the employment of international students have 
occurred in the past two years. Continued discussions on such 
emp 1 oyment as we 11 as on poss i b i1 it i es for 1 oan s shou 1 d take 
place between the assistant vice president for international 
education and representatives of the financial aid office. 

7. The University should encourage the sponsorship of events such as 
workshops, internships, training seminars, 1 iving-learning arrangements, 
and curricular enrichment programs that promote interaction between U.S. 
and international students and faculty. 

Response: Agree. The recommendation is referred to the 
Office of International Programs for consideration. 

8. The University should establish and maintain an information network to 
fac1litate contact between international alumni and the faculty and 
students of the University. 

Response: This recommendation is referred to the Minnesota 
Alumni Association (MAA) for consideration. While we agree in 
principle, it does not appear to have a high enough priority to 
warrant funding outside of the MAA budget. 

D. Faculty 

1. Policies and practices regarding the recruiting of faculty and their 
tenure, promotion, and compensation should be evaluated to assure that 
international activities are given appropriate consideration and 
recognition. 

Response: Efforts to improve the documentation and eval ua
tion of international activities of the faculty will continue. 
The special outreach memorandum should be expanded to cover 
international activities more explicitly. 

2. The University should encourage and provide incentives for faculty to 
become more involved in the international dimension by offering help 
through seminars and workshops to internationalize the curriculum and 
by insuring that University support services regarding research, teaching, 
and consulting opportunities abroad are available, promoted, and attended 
to adequately. 



Respon,5e: The Office of the Assistant Vice President for 
International Education will be encouraged to sponsor appro
priate semi oars and workshops. Specific suggestions for 
improvements in support services for international activity 
must be considered on a case-by-case basis in terms of 
cost-effectiveness and priority. 

3. The University should develop and publicize an appropriate system of 
incentives to assure that high quality, professionally active faculty 
members become and remain involved in international development 
activities. 

Response: The major incentives should flow from the proper 
evaluation of international activities in the promotion and 
tenure process as well as annual salary adjustments. No other 
incentive system is recommended at this time. 

4. The University should develop a policy and a central fund to support 
departmental, collegiate, and other faculty exchange agreements. This 
fund should be administered by the assistant vice president for interna
tional education with the advice and counsel of an appropriately consti
tuted all-University committee. 

Response: This suggestion will be considered in the delibera
tions on reallocation of funds for 1985-86. Individual colleges 
should generally provide the funds for exchanges from their own 
internal reallocation of resources. 

5. The University of Minnesota should explore and expand housing options 
for visiting scholars. 

Response: Agree. During the 1984-85 academic year, visiting 
scholar housing is being offered on the Twin Cities campus in 
Middlebrook, Centennial, and Comstock Halls. Future directions 
w i 11 depend on results of an evaluation of the first year 
experience. 

6. The University should acquire or earmark some University-owned housing 
for international scholars. As a first step, five units in Pillsbury 
Court on the Twin Cities campus should be set aside for the use of 
foreign faculty participating in exchange programs and be furnished at 
University expense. 

Response: This is a corollary to Recommendation D-5. 

E. OytreiCh 

1. The University should form partnerships with the K-12 system in the 
state to improve teaching and learning for participation in an interdepen
dent world. Particular attention should be paid to intercultural perspec
tives, international studies, and foreign languages. 
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Response: Agree. The University through the College of 
Education has established "Global Education -- ~1innesota," a 
program that offers workshops, conferences, and study tours 
to assist teachers in the K-12 system to keep abreast of 
world developments and current approaches to the inclusion of 
such information within curricula. The College of Liberal 
Arts has been working closely with representatives of the 
K-12 system both to encourage the study of foreign languages 
and to increase the availability of advanced placement programs. 
Additional efforts should be explored through HEAC, HECB, and 
contacts with the superintendents of the Minneapolis and 
St. Paul schools. 

2. The Un i vers fty should establish a Center for International Business, 
Trade, and Economics to coordinate its efforts in the areas of interna
tional business, research, and public service. Among other things, the 
Center should devote its efforts to developing new research dfrections 
and to identifying and securing outside sources of funding for research 
in these fields. 

Response: This is not viewed as having a sufficiently high 
priority compared with other activities to be funded in the 
next biennium. International programs will be made possible 
through the School of Management, the Col lege of Agriculture, 
and the College of Liberal Arts if requested legislative 
funds, outlined in Recommendation B-3, are forthcoming. 

3. The University should negotiate a formal "Memorandum of Understanding" 
with the United States Agency for I nternat ion a 1 Development ( USAID) 
through the Institute of Agriculture, Forestry, and Home Economics to 
provide stable funding and personal support for the University to under
take institution-building and cooperative assistance projects in develop
ing countries. 

Respons:e: Agree. Negotiations are proceeding to accomplish 
this goal. 

4. The Office of International Education should establish a mechanism to 
facilitate communication with, and disseminate information to, other 
institutions of higher learning within the state about visiting interna
tional scholars and about international activities at the University. 

Response: The Office of International Programs, which already 
functions in this way, should be encouraged to expand its 
communication with other institutions. The World Affairs 
Center-Minnesota Internat ion a 1 Center office can a 1 so be 
helpful in this effort. 

s. The several academic centers, departments, institutes, and programs 
engaged in area studies, international studies, and the study of foreign 
1 anguages and 1 i teratures should continue to expand their efforts to 
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enhance the international and intercultural awareness of our state and 
local communities. 

Response: Agree. This recommendation is referred to those 
programs for further consideration. 
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THE STUDENT EXPERIENCE 
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Final Report July 1984 

C. Peter Magrath 

John Wallace (Chair), Jim Anderson, Jean 
Andrews, Stephen An so 1 abehere, Elizabeth 
Blake, James Bowyer, W. Andrew Collins, 
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Colleen Traxler, Janet Van Benthuysen, flo 
wiger, C. Arthur Williams 

65 pages, 37 recommendations, and 250 action 
steps 

How might the quality of student services 
and teaching and learning be improved at 
the University of Minnesota? 

In many ways, the Task Force on the Student Experience confronted the 
most difficult assignment of all the presidential study groups. Its members 
were to address the learning environments of five different campuses, campuses 
that vary widely in terms of student experiences and concerns. Even more 
varied were the recommendations that ultimately emerged from the task force 
examination. Some have institutionwide applicability, others are 
campus-specific; some are major, others are rel ati vel y minor; some focus 
upon the classroom, others concentrate upon the total learning environment. 

The final report contains both a complex panorama and a finely grained 
picture of what should be done to improve the undergraduate experience. The 
picture -- drawn by students, faculty, alumni, and student affairs personnel -
suggests that some progress is being made but there is still much to be done to 
ensure that students enjoy as rich and diverse an educational experience as the 
University of Minnesota has to offer. 
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II. SlJNRY 

The final report of the Student Experience Task Force contained 37 
major recommendations and 250 "action steps" that addressed three related 
issues: 1) the quality of student services, 2) the quality of teaching and 
learning, and 3) the implementation of the specific proposals and action 
steps recommended by the task force. 

In principle, each of the 37 recommendations submitted in this report 
is endorsed. Detailed attention is given to Recommendations 32-35 since 
they deal with the implementation of the other 33 recommendations. The Task 
Force report contains, in addition to the 37 recommendations, 250 proposed 
action steps. The action steps represent an inventory of possible suggestions 
for each unit to consider in the context and spirit of the broader 
recommendations. 

It should be noted that certain recommendations and steps are already 
being implemented. For example, action has been, or is being, taken on the 
following selected proposals. 

An all-University recruitment steering committee has been 
appointed and charged with improving contacts with prospective 
students and their parents. 

Over $700,000 has been al 1 ocated to strengthen University 
recruitment and information efforts, directed toward increasing 
the number of high-ability students in the University. 

A series of letters from the president and regents aimed at the 
top 20 percent of high school students in Minnesota and in 
neighboring reciprocity states has been initiated. 

The number of National Merit Scholarships has been increased 
by a quarter and the number of Presidential Scholarships has 
nearly doubled. 

An all-University committee has been appointed to consider 
the issues and problems to be resolved in a possible transition 
from a quarter to a semester system. 

The office of student affairs has implemented more than 30 
changes relating to common office hours; "holds" on records, 
registration, intercampus bus transportation; the coordination 
of publications, the mailing of grades, transcripts, and 
diplomas; and the availability of notaries, cash machines, and 
advisor information. 
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II I. SPECIFIC REcqi4ENDATI<ItS AND RESP(IISES 

Quality of.Studaot Services 

To improve what the task force called "the quality of student services," 
nine recommendations were submitted. 

1. Routine interactions with undergraduates should be made as easy 
and efficient as possible. 

2. Performance standards for student contact personnel should be 
established and communicated to the University staff. 

3. A central mechanism to oversee the development of publications 
should be created. 

4. Information about the University's facilities, services, and 
resources should be more effectively provided to undergraduates. 

5. Realistic expectations about undergraduate education should be 
emphasized in contacts with high school counselors and students. 

6. Increased efforts should be undertaken to assist students who 
transfer into the University. 

7. Student complaints about the University's physical environment 
should be responded to in a timely fashion. 

8. On-campus facilities to increase undergraduate peer interaction 
and student-faculty interaction should be increased. 

9. The physical environment for undergraduates should be improved. 

Qual tty of Ieacbfng and Learning 

To enhance what the task force called "the quality of teaching and 
learning," 24 recommendations were submitted. 

10. Efforts to increase high ability student enrollment and retention 
should continue. 

11. A clear, consistent approach to meeting the remedial needs of 
students should be developed. 

12. Expectations about the level of academic preparation required by 
the University should be clearly communicated. 

13. A student's progress from lower division to upper division should 
be fac1l itated. 
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14. Entrance requirements for various colleges and their relationship 
to institutional, program, and degree requirements should be 
reviewed. 

15. Studies to identify the most effective learning strategies for 
lower division students should be initiated. 

16. Additional ways to reward superior teaching should be created and 
procedures for dealing with poor instruction should be developed. 

17. Budgetary flexibility should be increased to respond to the program
matic and course demands of students. 

18. Staff resources to alleviate course access problems should be 
identified. 

19. Programs to facilitate the integration of new students into campus 
life should be increased. 

20. The benefits of participation in student clubs and organizations 
should be emphasized. 

21. Coordination and scheduling to create small student groups within 
the larger student environment should be emphasized. 

22. Priority should be given to non-classroom space for the promotion 
of student interaction. 

23. Act 1 ve 1 earning strategies for undergraduates should be fostered 
by the vice presidents for acadernic affairs and student affairs. 

24. More active learning opportunities should be offered students. 

25. Active learning programs that are important to the recruitment and 
retention of highly motivated students should be encouraged. 

26. Research studies on class size should be conducted. 

27. Special help for the development of teaching large classes should 
be provided. 

28. A public information program relating to average class size should 
be initiated. 

29. Opportunities for student-faculty interaction on a one-to-one 
basis should be publicized. 

30. Opportunities for faculty-student contact outside the classroom 
should be expanded. 

31. Funds to increase faculty-student interaction should be identified. 
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36. Standards for the quality and accessibility of service courses 
should be established and implemented. 

37. Goals and the progress towards them in terms of the honors programs 
and enriched learning opportunities should be established and 
monitored. 

Response. to Recommendations 1-31, 36, . and 37: As noted earlier, 
each of the foregoing recommendations appears sound in principle 
and is endorsed in principle. The priority that should be 
attached to each and the practicality and the time scale of each 
must be considered as part of an implementation phase. 

In order to implement task force recommendations dealing with a 
subject as complex and multifaceted as the student experience, 
it is particularly important that responsibility for 
follow-through be clearly delegated. Accordingly, the assistant 
vice president for undergraduate education and outreach wi 11 
assume that task and will be responsible for keeping the 
vice presidents, deans, and appropriate University committees 
informed as the process moves forward. 

Because the circumstances with respect to the quality of the 
student experience differ among the University's coordinate 
campuses, it is particularly important that the provosts and 
appropriate faculty, staff, and students review these 
recommendations. Should additional action steps be warranted, 
the assistant vice president for undergraduate education and 
outreach should be so informed. 

32. The vice president for academic affairs should appoint a small committee 
to oversee the implementation of this report, to continue the planning for 
the improvement of undergraduate education begun by the task force, and 
to report annually to the Budget Executive and the Senate Committee on 
Educational Policy on actions executed and planned. 

Response: The overall responsibility for implementation of 
this task force report has been delegated to the assistant 
vice president for undergraduate education and outreach. He 
will review each recommendation and, after establishing 
priorities and costs, will determine appropriate assignments 
for implementation. He will consult with and be assisted in 
these efforts by representatives from the Offices of the Vice 
President for Student Affairs and Finance and Operations; by 
the provosts and their designees; and by appropriate 
consultative bodies within the University. 
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33. The vice presidents for academic affairs and student affairs should 
take steps immediately to see that academic programs, admissions, finan
cial aid, recruitment, and orientation are guided by a common philosophy 
and authority. 

Respopse: This recommendation is interpreted as underlining 
the 1 mportance of having cohesive and unified institutional 
policies to guide the various undergraduate programs and 
support services. Such policies are found in the Mission 
Statement and other planning documents. The vice presidents 
for academic affairs, health sciences, and student affairs 
are charged with ensuring that the operations for which each 
is responsible are carried out in accordance with such an 
intent. The Budget Executive will coordinate among the vice 
presidents on day-to-day planning and budgeting issues relating 
to these matters. Moreover, as part of the recently established 
efforts to recruit high-ability students, a permanent structure 
has been created to coordinate recruiting, admissions, financial 
aid, and honors program issues. 

34. The vice president for academic affairs should immediately take steps 
that will result in explicit attention to documentation of the quality 
of instruction and advising. Guidelines should be developed describing 
how the quality of these activities will influence resource allocation 
to the units responsible for them. 

Response: This recommendation is already under study by the 
assistant vice president for undergraduate education and 
outreach in consultation with appropriate persons within the 
call eges and the Office of the Vice President for Student 
Affairs. A variety of quantitative and qualitative measures 
are being examined and a number of resource allocaticn criteria 
are being considered. As soon as the staff work is completed, 
proposed guidelines will be brought forward for University 
discussion. 

35. The vice president for student affairs should immediately take steps 
that wi 11 result in explicit attention to documentation of the quality 
of co-curricular activities. Guidelines should be developed describing 
how the quality of these activities will influence resource allocation 
to the units that sponsor them. 

Response: Implementation of this recommendation began in 
1981 through the Office of Student Affairs' Task Force on 
Research and Planning Information. Currently, an addition a 1 
study is being initiated by the Offices of Academic Affairs 
and Student Affairs to examine the quality and educational 
impact of co-curricular activities. Appropriate guidelines 
will be developed once the study is completed. 
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The 1981 Institutional Planning Statement identified a number of Univer
sity goals and objectives. The Staterrent also suggested that those goals and 
objectives be reviewed in tenns of the issues they raised and the irrplementa
tion strategies they required. 'Ib facilitate such a review, six all-University 
Task Forces were appointed. The titles of the Task Forces and the names of 
their chairs are as follows: 

• The Student Experience 
• Higher Education and the Econany of the State 
• Graduate Education and Research 
• Facilitating the Scholarly Activities of the Faculty 
• The International Character of the University 
• Corrputation, Cormrunication and Infonnation 

(John Wallace) 
(David Lilly) 
(Fd:lert Holt) 
(Jack Merwin) 
(John Wallace) 
(carl Adams) 

By Spring, 1984, each of the Task Forces had cx::npleted their reviews, 
sul:mitting individual rep:>rts and proposing a total of 259 s:pecific reccmren
dations. What follows is a Presidential Report on those rea:::mrendations. 

In reviewing this docurrent, a nurrber of considerations should be kept in 
mind. First, the overriding purpose of this Presidential Report is to respond 
to individual recamendations for maintaining and improving institutional 
quality. In other words, this is an implementation rrechanism, one that is 
designed to articulate strategies for qua1ity. Such strategies serve the dual 
purpose of identifying the rreans by which institutional goals and objectives 
will be pursued and of advancing lateral planning across University units and 
issues. 

Second, it is sametirres said that recognizing a problem is half of the 
solution. The selection of the six therres and the appointrrent of the Task 
Force rrembers proved exactly that. Both proopted an increased sensitivity to 
selected problems; both also resulted in a nurrber of inmediate corrective 
actions. In other words, even prior to the completion of the Task Force 
reports, various issues were being addressed and various reCOillrei1dations 
i.rrplerrented. 



Third, each of the Task Forces was asked to address different aspects of 
the quality issue. Sane took a narrow view, concentrating their efforts UIXJn 
select questions and formulating suggestions for resolving particular problems. 
other Task Forces assumed a more camprehensive perspective, highlighting the 
interrelatedness of various problems and developing recommendations that were 
broader in nature. As a result, there is sare overlap in the reccmrendations 
of the final Task Force re{X)rts. 

Fourth, in most cases, the Task Forces did not list the relative priori
ties or funding consequences of individual recommendations. In the absence of 
such guidance, this re{X)rt contains no priority rankings. This is not to say, 
~ver, that fiscal considerations were not taken into account in the selec
tion, timing, implementation, and Presidential endorsement of various rec~ 
mendations. 

Fifth, the reccmrendations vary widely in terms of the types of actions 
to be taken. Sare of the suggestions can be carried out through administrative 
initiatives. Other proiXJsals require collegiate, depart.rrental, or Senate 
consideration. Still others dictate review and action by the Board of Regents. 
'lb the extent {X)Ssible, the appropriate decision-making sources have been 
identified. 

Sixth, as part of Cycle III of the planning process, this report should 
be taken into consideration by colleges and faculty as they develop their unit 
strategies ·for irnproving quality. 'lb the extent IXJSsible, the strategies 
proposed to the Budget Executive in Cycle III should be consistent with the 
unit's program priorities and build on the Task Force recarrrendations sup
{X)rted in this re{X)rt. 

Seventh, each of the Task Force re{X)rts has already been shared widely 
with the University ccmrunity and reactions fran interested parties have been 
solicited. There will be similar opportunities to respond to this Presidential 
re{X)rt in the months ahead. 'lhe Senate Consultative Ccmnittee will coordinate 
the involvement of the relevant Senate groups including the Senate Finance 
Carmi ttee, the Senate Carmi ttee on Educational Policy, the Senate camti. ttee on 
Faculty Affairs, the Senate Planning Carmittee and the Senate Conmittee on 
!Esearch. 

Finally, the Presidential Report on Task Forces is divided into tvA:> 
sections. Attached here is the first section which is an initial StniiiBry of 
the background, major recarm:mdations, and Presidential reaction to select 
.recarmen.dations. In addition, a second section which addresses each of the 
specific recommendations is currently being developed and will be made avail
able in Septerrber, 1984. 
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TASK FORCE ON THE STUDENT EXPERIENCE 

I. BACKGRaJND 

In many ways, the Task Force on the Student Experience confronted tre 
most difficult assignment of all of the Presidential study groups. Its 
rrembers had to address tre learning envirorurents of five different 
canpuses, canpuses which varied widely in tenns of student experiences 
and concerns. Even more varied were the reccmrendations which ultilrately 
errerged. Same have institutional-wide applicability; others are canpus
specific; sare are major, others are relatively minor; sare focus upon 
the classrcx::m; others concentrate upon the total learning environment. 

The final report· contains ooth a crnplex panorama as well as a finely
grained picture of what should be done to ilrprove the undergraduate 
experience. The picture -- drawn in large part by students, faculty, 
alumni, and Student Affairs personnel -- suggests that same progress is 
being made but there is still much to be done to insure that students 
enjoy as rich and diverse an educational experience as the University of 
Minnesota has to offer. 

II. MAJOR REXXM-1EMlATICNS 

The preliminary Task Force Report (March 1984) was divided into t\\U sec
tions. One of the sections -- 'l1le Quality of Teaching and I.earni.r:lg -
was later modified (June, 1984), and as such, could not addressed in this 
report. 

The other section -- The Quality of Student Services - contains three 
categories: 1) the need to ilrprove the 11user friendliness .. of the insti
tutional envirorurent; 2) tre need to ilrprove the University's information 
systems, and 3) the need to ilrprove the University's physical envirorurent. 
This Presidential response concurs with the Task Force as to the ilrpor
tance of strengthening the University's record in each of these areas. 

Reccmrendations Being Irrplerrented 

Action has been, or is being taken, on the following major reccmrendations: 

1. User Friendliness 

- The Office of Student Affairs (OSA) has reviewed the Task Force report, 
concluding that sixty-one of the recommendations related to OSA and that 
approximately half of those reccmrendations have already been irrplerrented 
or are under serious consideration. A detailed listing of the review is 
available from the Office of Student Affairs and shows, am:mg other 
things, recent changes to alleviate student problems regarding registra
tion, 11holds 11 on records, camon office hours, intercarrpus bus transpor
tation, the TIE.iling of grades, transcripts, and diplanas as ~11 as other 
steps to make routine interactions with undergraduates as easy and effi
cient as possible. 
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2. Information Systems 

- An all-University Recruitment Steering Oommittee has been established 
and charged with the responsibility of improving contacts with prospec
tive students and their parents; 

- An additional $300,000 has been allocated to strengthen University 
recruitment and information efforts; 

- As part of the campaign to reach more high-ability students, a Presi
dential letters series has been initiated and is being airred at the top 
20 percent of Minnesota high school students and those in neigh]:x)ring 
States with which Minnesota has reciprocity agreerrents; 

- Also to attract more high-ability students, the nunber of National 
M=rit Scholarships has been increased by a third and the number of 
Presidential Scholarships has been doubled; 

- Publication practices have been changed, limiting the nunber and scope 
of publications and substituting a more detailed institutional manual. 

3. Physical EnvirolliTEilt 

- In developing the University's capital Request, the Budget Executive 
shall take into consideration those recanrendations designed to improve 
the physical envirolliTEilt of undergraduates. 

Reoammendations Still Under Consideration 

Any nunber of recamendations require further review and action by other 
nari::lers of the University camuni ty. r-t:>st important are those proposals 
which concern faculty advising. The deans and the appropriate Senate 
ccmni.ttees should take into careful consideration the actions called for 
in the undergraduate advising area and recanrend possible policy changes 
to the Vice Presidents for Academic Affairs and the Health Sciences by 
the end of the 1984-85 academic year. 

The Task Force recamends that the University shift to a serrester system. 
The advisability of this shift has been the subject of survey and study 
by University Senate corrmi ttees over the past several years and the 
response has been mixed. There is no reason to believe that a further 
study will yield a different response. The President agrees with the 
Task Force that such a shift is a good idea and will appoint a working 
group to develop plans for accanplishing a shift on the Twin Cities 
Carrpus to a serrester system over a suitable period of t.irre. It seems 
reasonable to allow otrer carrpuses to make their own decision on this 
matter subject, of course, to Regents' approval. 

Proposals regarding the student experience on the coordinate carrpuses 
require further ccmn:mt by the Provosts. Accordingly, by January 1, 
1985, the Provosts shall provide the President with a formal response to 
those recanrendations that concern their respective carrpuses. 
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TASK FORCE ON HIGHER EDUCATION AND THE ECONOMY OF THE STATE 

I. BACKGR<XJND 

The Task Force on Higher Education and the Econany of the State carpleted 
its rel_X)rt in July, 1983. Since that tirre, it has been discussed widely 
both within and outside the University ccmnunity. There is a general 
consensus that the University has traditionally been a major contributor 
to the econOit¥ of the State. There is similar agreerrent that the Univer
sity should seek to expand its contributions in the years ahead. 

II. MAJOR REO:M-1ENDATIOOS 

The Task Force sul:mitted twenty-seven reccmrendations, the majority of 
which focused directly UI_X)n the University/State econany relationship. 
SUch reccmrendations will be addressed in this Presidential response. 
Other proposals dealing with inportant but broader issues -- program 
quality, student recruit:nent, admission's requirerrents, adequate re
sources, etc. -- will be addressed elsewhere in this rel_X)rt. 

Reccmrendations Being Inplerrented 

Action has been, or is being, taken on the follCMing rna jor recamendations: 

- An Assistant Vice President has been appointed to restructure the 
Office of Research Administration and to head the new Office of Research 
Administration and Technology Transfer; 

- The Univer~ity's patent office has been placed under the Office of 
Iesearch Administration and Transfer Technology and a review of existing 
patent {X)licies is currently under way; 

- The 1985-87 Biennial Request will propose a change in the State's 
{X)licy on indirect cost recovery so as to penni t the University to retain 
a greater {X)rtion of these funds; 

- The University and the City of Minneal_X)lis have entered into an agree
ment designed to promote the development of a high technology corridor 
between the canpus and the city; 

- The I:A:=pa.rtrrent of University Relations has completed a review of 
institutional publications and is enacting changes to promote a broader 
awareness of the University's contributions to the economy of the State. 
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Pecamendations Not Endorsed 

At this tine, there is no Presidential endorserrent of the follo.ving 
recamendations: 

- Creating a Vice Presidency for External Relations; 

- Creating a permanent technology transfer council; 

- Creating an Associate Vice President for Research with such a position 
to be filled by the Dean of the Graduate School; 

- Raising admissions standards and reducing remedial instruction. 

Recamendations Still Under Consideration 

As with rrost of the Task Force reports, a number of recal'lreildations 
cannot be inplerrented on a Central Administration level but rather 
require review and consensus by specific colleges, depa.rtrrents, and 
faculty. For exanple, the School of .Managerrent and the Institute of 
Technology are called upon to consider new ways of rreeting the growing 
needs of their constituencies in the private sector. Similarly, indi vi
dual ·colleges should review the recamendation which calls for an "open 
house for businesses to learn first-hand how the research units work and 
how they might be used in cooperation with businesses. " 
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TASK FORCE ON GRADUATE EDUCATION AND RESEARCH 
I. BACKGRaJND 

Graduate education and research are two of the defining characteristics 
of the University of Minnesota. They represent vital contributions to 
the nation as a wrole and to the state in particular. They enrich our 
undergraduate programs and foster our international reputation. Tradi
tionally, roth have been a:rrong the University I s highest priori ties; roth 
will rerrain so in the future. 

'Ib insure the continued vitality of these twin activities, the Task Force 
on Graduate Education and Research called for a widespread consensus on a 
number of fundarrental principles, three of which merit mention here. 
First, graduate education and research fonn a carplerrentary relationship. 
Second, roth must be judged in a "WOrldwide context. Third, a carmitment 
to excellence is imperative if high quality graduate and research 
programs are to be offered. 

Just as those principles underlie the Task Force's final report, so, too, 
are they reflected in the Presidential endorsarent of selected reccmren
dations. 

II. MAJOR REX:X1+1ENDATIONS 

The Task Force proposed a total of forty-three specific recamendations 
relating to four major areas: Insuring a High Quality Faculty, Recruit
ing and Supporting Graduate Students, Graduate Program Reviews, and 
Facilities. Although the Task Force declined to specify the relative 
inportance of each area, initial errphasis will be given to the first two 
categories. 

Recamendations Being Irrplenented 

Action has been, or is being, taken on the following major reccmrendations: 

1. Faculty Irnproverrent 

Faculty salaries will rerrain the University' s highest legislative 
priority and special retention funds will continue to be sought; 

- Efforts to secure private funding for a junior faculty career develop
ment program have been made and will be continued; 

- Additional funding to support research activities has been secured 
through legislative and reallocation sources and will be allocated 
through the General Research Fund of the Graduate School and the Offices 
of the Vice President for Academic Affairs and for the Health Sciences; 

- 'Ib retain and attract outstanding faculty members, a $400,000 fund to 
cover "set-up" costs has recently been established and will be expanded; 

- The Bush Foundation initiative to prOITOte the greater use of sabbatical 
leaves will be maintained through internal reallocation; 
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2. Graduate Student Support and Recruitment 

- A new graduate student tuition policy, abolishing the per credit 
policy, has been developed by the Graduate Sc]:xx)l and will be irrplerrented 
in 1984-85; 

- The Legislature will be asked to change the current policy of having 
professional students pay 33 percent of their instructional costs and to 
adopt a policy which is :rrore sensitive to the University's competitior1 
and the overall high costs of professional education; 

- In 1984-85, approxllna.tely $1 million in additional graduate student 
financial aid will be provided through internal reallocation. 

- The President has directed that the Budget Executive develop a plan for 
providing tuition waivers for some graduate students and include this in 
the 1985-87 Biennial Re:Jue'st. 

3. Program Reviews 

- The Dean of the Graduate Sc]:xx)l will develop a policy to insure the 
better coordination of unit reviews. Recurring funding for these reviews 
has been provided through reallocation; 

- A major focus of the University's 10-year review by the North Central 
Accreditation team, will be upon improving the quality of our graduate 
programs. 

4. Facilities 

- The planning and capital request processes will include a greater 
sensitivity to the specific functional use of buildings for academic 
programs and faculty will continue to be consulted on such usage. 

Hecammendations Still Under Consideration 

The Task Force Report on Graduate Education and Research contains nany 
recortnEildations that cannot be implerrented inmediately and that are not 
endorsed in this Presidential response. In some instances, there are 
irrportant questions of cost and financing to be resolved (e.g., providing 
three-year fello.vship programs to graduate students or offering a "cafe
teria" benefits program to faculty). In other cases, further consulta
tion between the Graduate School and individual depa.rt:rrents is required 
(e.g., methods to improve the recruitment of graduate students and 

developing policies on unit reviews). Still other reCOill'lEndations can be 
implerrented, as deemed appropriate, by the Graduate School itself (e.g., 
sponsoring recurring symposia). 

'Ib assist the President and the Budget Executive in determining which 
recammendations warrant priority consideration, the Dean of the Graduate 
School should develop a report in consultation with appropriate faculty 
and administrators. That report should contain a ranking of the recom
mendations in priority order, the likely resources required for implenEn
tation, and a reasonable time schedule for .inplerrentation. 
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TASK FORCE TO FACILITATE THE SCHOLARLY ACTIVITY OF THE FACULTY 
I. BACKGRCXJND 

The Task Force to Facilitate the Scholarly Activity of the Faculty was 
jointly appointed by the President and the Senate Consultative Crnmittee. 
After surveying the entire faculty and conducting rrore than two years of 
study, the Task Force corrpleted its report in Decenber, 1983. 

There are many notev.urthy observations in the final report, but none 
deserve rrore attention than this: "A scholarly envirol1ItEI1t requires that 
an institution be able to attract and retain superior scholars and 
provide the facilities, support, resources, and working considerations 
for intellectual stimulation and sustained productivity." This Presiden
tial response strongly endorses such a view and suggests that it be the 
guiding principle in all of the University's policies and practices. 

II. MAJOR ROCCM-1ENDATICNS 

The final report contained seventeen broad recarrrendations that were 
divided into four areas. Although each of the categories is distinctive 
in itself, there is a corrm::m denaninator -- adequate resources - that 
links the various recomrendations. Accordingly, the Presidential re
sponse suggests that priority be given to resolving the underlying fiscal 
problems that detract from faculty vitality. 

Recorrnendations Being Irrplerrented 

Action has been, or is being, taken on the follaving rna jor recamendations: 

- As outlined in the 1984 Institutional Planning Staterrent, inproving 
faculty salaries has been the University's first priority over the past 
biennium and the restoration of faculty purchasing power to its 1972-73 
level by 1990-1991 continues to be the top priority. 

-In the 1983-85 biennium, $1.7 million has been allocated to recognize 
the achieverrents of especially meritorious faculty members and to retain 
those who might otherwise leave the University; 

- In 1984-85, $100,000 in recurring funds has been allocated to make 
supplerrentary funds available to faculty eligible for sabbaticals; 

- 'Ib attract outstanding graduate students, $1.6 million in recurring 
funds has been added in this biennium to the resources available for 
graduate fellavships, rrore than doubling the funds available for this 
purpose; 

- To recognize outstanding faculty contributions, the number of Regents' 
Professorships has been increased to twenty; 
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Reccmrendations Not Endorsed 

At the present time, there is no Presidential endorsement of the recam
rrendation that retraining and retooling opportunities to acccmrodate 
shifts in interests and careers be provided to faculty members. Before 
any such policy can be i.rrplemented, further study of the funding and 
policy i.rrplications is required. 

Reccmrendations Still Under Consideration 

Three reccmrendations explicitly call for depart.rrental actions and, as 
such, should be reviewed and i.rrplemented as deerred appropriate by indivi
dual departments. These reoommendations deal with building flexibility 
into scheduling assigrnrents, providing opportunities for discussion of 
research and scholar 1 y interests, and establishing procedures for regular 
feedback on faculty performance. 

Another reccmrendation -- reducing non-voluntary involvement of faculty 
in administrative matters -- also warrants further study. In this 
instance, the Senate COnsultative Conmi ttee and the deans should under
take an examination of the problem to detennine whether changes should be 
made on an institutional-wide or unit-by-unit level. 
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TASK FORCE ON THE INTERNATIONAL CHARACTER OF THE UNIVERSITY 
I. BACKGRaJND 

Over the past tv.D years, no less than ten reports have been undertaken on 
the University's international programs and activities. M::>st of those 
reports share a carrron conclusion and one that was echoed by the Task 
Force on the International Character of the University: '"Ihe University 
has both an obligation and an opportunity to bring its faculty resources, 
its kno.vledge, and its international contacts to bear in the further 
developrent of international linkages for Minnesota. 11 

This Presidential response supports such a conclusion. 

II. MAJOR REXXMvtENDATIOOS 

In all, the Task Force sutmi tted thirty-six reccmrendations, listing them 
under the headings of 11 administration, 11 11 students, 11 and 11 faculty. 11 The 
rrost inportant administrative proposal was the call for a highly placed 
central officer who would give visibility and leadership to all of the 
University's international activities. In terms of the student experi
ence, the report highlighted the necessity to internationalize existing 
curricula and to add new instructional programs. Finally, to enrich the 
faculty's international experience, the report recamended. an increase in 
resources and rewards that would encourage greater international involve
nEnt. 

Recc:mrendations Being Irrplerrented 

Action has been, or is being, taken on the follo.ving major reccnm:mdations: 

- The position of Director of the Office of International Programs will 
became an Assistant Vice President reporting to the Vice President for 
Planning and Academic Support Activities; 

- Responsibility for the activities of the International Student Ad
viser's Office will be assumed by the Assistant Vice President; 

- Beginning in Fall, 1984, housing accarm::x:lations will be made available 
for a l~ted number of visiting scholars; 

- A special fund has been established to provide grant-in-aid for travel 
abroad for faculty carrying out scholarly research in foreign countries; 

- Over the past tv.D years, $105,000 in additional support (reallocation 
and State funding) has been provided to the University's China Center. 

Recc:mrendations NJt Endorsed 

At this time, there is no Presidential endorsement of the recommendation 
to appoint a development officer for international programs. Fund 
raising for such programs will continue to be handled by collegiate 
development officers or through the central development office. 
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Recommendations Still Under Consideration 

Several reccmrendations, which have considerable resource irrplications, 
are endorsed in principle but must be reviewed by the Budget Executive in 
order to explore total costs and possible sources of funding. These 
include: 

- Central support for language instruction (to be irrplemented by the 
College of Liberal Arts in cooperation with the College of Education); 

- Revision of tre financial aid system for students studying abroad; 

- Scholarship support for study abroad; 

- SUpport for workshops, seminars, and internships in international 
areas; 

- SUpport for international exchanges for faculty. 

'Ibose reccmnendations that involve curriculum or academic program devel
oprent are referred to tre Provosts and Deans for consideration and 
discussion with their faculties. The Vice Presidents for Academic 
Affairs and Health Sciences will call upon each college or campus to 
respond to the curriculum reccmrendations by the end of the 1984-85 
academic year. 

The Vice Presidents for Academic Affairs and the Health Sciences will 
also take tre necessary steps to assure the faculty that international 
activities will be evaluated and appropriately rewarded. This action 
could take tre fo:rm of a rrerrorandum or an addendum to the 11Koffler-Ibele11 

rrerrorandum which provides guidance on prarotion and tenure reccmrenda
tions. 
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THE TASK FORCE ON COMPUTATION, COMMUNICATION, AND INFORMATION 

BACKGRCXJND 

The re:port of the CCI Task Force was ex>rrpleted in March, 1982, and has 
been discussed centrally and with the Regents. Generally, the re:port 
calls for a cornnit:rrent to developing an "intensive" corrputation, carmuni
cation, and infonnation enviromrent. Specifically, the Task Force 
rrenbers reCCIIIlE11d that the University 1) make certain organizational 
changes, 2) develop institutional-wide :policies on canputing and infonna
tion systems, 3) carmi t the necessary resources to carry out broad OCI 
oojectives, and 4) adopt a strategic institutional :position on ocr. 

While this Presidential response suworts an i.rrproved and expanded OCI 
enviromrent, it does not endorse the national leadership oojectives and 
the level of expenditures (rrore than $10 million annually) proposed by 
the Task Force. 

Although the CCI re:port has never been fonnally adopted, a mmber of its 
reCCIIIlE11dations have, in fact, been inplenented. Furthe:rnore, discussion 
of the reCCIIIlE11dations has prcrrpted other actions relating to, but not 
explicitly pro:posed in, the CCI re:port. 'Ihese additional actions warrant 
the attention of the University camumity and are included in this 
Presidential res:ponse. 

Recarrrendations Being Inplerrented 

Action has been, or is being, taken on the follc:Ming major reCCIIIlE11dations: 

- An Assistant Vice President :position to coordinate CCI activities has 
been established; 

- Over $1 million has been allcx:::ated for increased suwort of instruc
tional canputing and another $200,000 per year has been allcx:::ated for 
research canputing; 

- A "deep discount" :policy for the purchase of microcanputers has been 
negotiated and will significantly reduce the costs of such hardware for 
depart:rrental, faculty, staff, and student buyers; 

- A "one-line" library catalogue system is currently being inplerrented at 
a cost of $1.5 million; 

- Bids have been solicited and sul::mi tted for an entirely new, cooprehen
sive telecommunications system for the Twin Cities campus; 

- r-Jew cooputer systems are being put in place in Student Affairs (finan
cial aid and admissions) , Continuing Education and Extension (records 
systems) , and the Agricultural Extension Service (EXTEND) . 
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- A Supercanputer Institute is tmder developrent which will place the 
University at the forefront of this field as well as make more carnputer 
time available to faculty at reduced costs; 

- Improvements have been made in canputerizing accotmting to provide 
units with rapid and convenient budget updates through distributed 
carputer tenninals. 

- A \\Urking group of deans and others has examined and made reccmrenda
tions on the need for appropriate computerized data bases necessary for 
effective institutional rnanaganent and appropriate cormrunication links 
between those data bases. 

Rec::::arrrendations Not Endorsed 

At the present time, there is no Presidential endorsement of the recan
rrendations that call upon the University to find and expend resources at 
precisely those levels proposed in the CCI report. Likewise, in the 
absence of available funds, the University should not realistically plan 
to be in the forefront of American higher education vis-a-vis an inten
sive CCI environrrent or student canputer literacy, but IIDst strive to 
provide a canputing enviro:nrrent apprq:>riate to a leading research uni ver
si ty with high quality instructional programs. 

Recarm:mdations Still Under Consideration 

'Ihe new Assistant Vice President for CCI will review the Task Force 
report and reccmrend specific policies on microcanputing; \\Urk and text 
processing; printing, graphics, and duplication; data bases; depa.rtrrental 
SU{:PO'rt systems; internal canpetition; external sales; and policy inple.
rrentation. 

CIM:kb 
7/84 


	574Senate_
	575Senate_

