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UNIVERSITY OF MINNESOTA 

CONFLICT OF INTERFST POLICY 

NOTE: This policy ultimately is intended to address both Conflict of Interest and Conflict of Commitment. At this 
point, we are seeking to move forward only those portions dealing with Conflict of Interest. The Conflict of 
Commitment sections will be added later, after consultation, review, and approval by the appropriate groups, and 
the policy will be retitled "Conflict of Interest and Conflict of Commitment." Until these sections are approved, 
the existing "Regents' Policy on Consulting and Outside Affiliations: Outside Consulting, Service Activities and 
Other Outside Work" will remain in effect. When the combined policy is approved, it will be published in a booklet 
that will also include a section on responsible conduct, the Academic Misconduct Policy, and a new policy on 
ownership of, access to, and retention of research data. 

1. INTRODUCTION 

The University of Minnesota actively encourages and participates in interaction with both the public and 
private sectors as an important component of its research, education, and public service activities. The 
University encourages the recruitment, retention, and recognition of individuals with creative abilities who 
can contribute to technology transfer and interactions with BUSINESS1 and public entities consistent with 
their primary commitment to the University. ACADEMIC EMPLOYEEs involved in such interactions may 
receive personal financial compensation in accordance with the principles and guidelines provided in this . 
policy. Research activities supported by grants, contracts, or GIFI's from public and private entities as well 
as individuals provide a valuable source of funds, equipment, and topics for University research. 
Professional interactions, including consulting arrangements, between AcADEMIC EMPLOYEEs and public 
entities and private BUSINESSes advance the University's ability to provide a high-quality research and 
educational experience for students and enhance employment opportunities for students. University 
licensing of technology, ACADEMIC EMPLOYEE's consulting, assisting in new BUSINESS start-ups, and other 
forms of technology transfer to both public and private entities are critical to meeting society's needs. The 
University is committed to fostering the welfare of the State of Minnesota through interaction by the 
University with other public entities and the private sector. 

At the same time, the University and its employees are committed to conducting themselves and University 
activities in accordance with the highest standards of integrity and ethics. This includes the identification 
of the potential for conflicts of interest and the assurance that they do not improperly affect University 
activities. It is the purpose of this policy to set forth the principles for identifying such potential for 
conflicts and the procedures for reviewing and addressing the potential for conflicts that occur. 

2. CONFLICT OF INTERFST AND EXTERNAL RELATIONSHIPS 

A conflict of interest occurs when an AcADEMIC EMPLOYEE compromises his/her professional judgment 
in carrying out University teaching, research, outreach, or public service activities because of an external 
relationship that directly or indirectly affects the FINANCIAL INTEREST of the ACADEMIC EMPLOYEE, any 
FAMILY2 member, or any AsSOCIATED ENTITY. 

The potential for conflicts arises because of the nature and scope of activities engaged in by the University 
and its employees. The University assumes that potential for conflicts will occur regularly in the normal 

1 Definitions of terms appearing in small capital letters are listed in Appendix A. 

2 See definition of FAMILY (IMMEDIATE FAMILY and EXTENDED FAMILY) in Appendix A. 



b) An ACADEMIC EMPLOYEE receiving honoraria for serving as a special reviewer or serving on 
review panels for academic, governmental, or not-for-profit entities. 

c) An AcADEMIC EMPLOYEE receiving royalties under the University's or another academic 
institution's royalty-sharing policies but the employee does not have any other relationship with 
the royalty-granting entity as specified in Category II. 

d) An ACADEMIC EMPLOYEE participating in a Private Practice Plan pursuant to policies adopted by 
the Board of Regents. 

CATEGORY II - Combinatiom of activities and external relatiomhips that have the potential for 
conflict of interest: The following combinations range from those that are considered to have minimal to 
moderate potential for conflict of interest (Section A) to those that have a moderate to high potential for 
conflict of interest (Section B). The activities in Section A are ordinarily allowable following disclosure 
and, where necessary, the implementation of oversight or other management procedures. The activities 
and external relationships listed in Section B require case-by-case review and only some of the specific 
relationships may be approved. Special oversight or management procedures are likely to be required (see 
Section 3 for disclosure and approval procedures). 

SECTION A - Combinatiom of activities and external relatiomhips in which there is a minimal to 
moderate potential for conflict of interest. 

REsEARCH ACTIVITIES 

a) An ACADEMIC EMPLOYEE participating in research on a technology, process, or product developed 
in whole or in part by that ACADEMIC EMPLOYEE in which the employee, a member of his/her . 
IMMEDIATE FAMILY, or an AssOCIATED ENTII'Y is entitled to receive royalties from an existing 
agreement with a BUSINESS under the University's or another academic institution's royalty-sharing 
policies, but has no other FINANCIAL INTERESTs in the project. 

b) An ACADEMIC EMPLOYEE assigning students, postdoctoral fellows, or other trainees to research 
projects in which the ACADEMIC EMPLOYEE, a member of his/her IMMEDIATE FAMILY, or an 
AsSOCIATED ENTII'Y is entitled to receive royalties from an existing agreement with a BUSINESS 
under the University's or another academic institution's royalty-sharing policies, but has no other 
FINANCIAL INTERESTs in the project. 

INSTRUCTIONAL ACTIVITIES 

c) An ACADEMIC EMPLOYEE assigning students or other trainees to instructional projects, for 
example, design projects, in which the AcADEMIC EMPLOYEE, a member of his/her IMMEDIATE 
FAMILY, or an AssOCIATED ENTITY has A FINANCIAL INTEREST. 

SECTION B - Combinatiom of activities and external relatiomhips in which there is a moderate to 
high potential for conflict of interest. 

REsEARCH ACTIVITIES 

a) An ACADEMIC EMPLOYEE participating in clinical trials or evaluation or development of a 
technology, process, or product owned or controlled by a BUSINESS in which the employee, a 
member of his/her FAMILY, or an ASSOCIATED ENTITY has a FINANCIAL INTEREST. 

b) An ACADEMIC EMPLOYEE assigning students, postdoctoral fellows, or other trainees to projects 
supported by a BUSINESS (through SPONSORED RESEARCH or a GIFT) in which the ACADEMIC 
EMPLOYEE, a member of his/her FAMILY, or an AsSOCIATED ENTII'Y has a FINANCIAL INTEREST, 
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3. IMPLEMENTATION - CONFLICT OF INTEREST 

Successful implementation of this policy assumes a shared responsibility by all AcADEMIC EMPLOYEES and the 
administration of the University. AcADEMIC EMPLOYEES are expected to comply with all the disclosure 
requirements described below. Once proposed activities have been administratively reviewed with a plan of action 
completed and approved, University administration has the responsibility to vigorously defend the activity so long 
as the AcADEMIC EMPLOYEE complies with the plan of action, the disclosure requirements, other University 

policies, and the law. 

A. DISCLOSURE REQUIREMENTS 

Requirements for disclosure of FINANCIAL INTERESTS: Any time an ACADEMIC EMPLOYEE plans to initiate an 
activity that may be classified under Category II of this policy, the ACADEMIC EMPWYEE must obtain approval of 
the proposed activity before commencing the activity. For the purposes of this policy, disclosure is required when 
the interest in a BUSINESS by an ACADEMIC EMPWYEE or by an IMMEDIATE FAMll..Y member exceeds $5,000 in 
annual income of all types, equity or ownership interest valued at 1 percent or more, or commitment for any future 
royalties. Disclosure is also required when an EXTENDED F AMll. Y member holds an EXECUTIVE PosmoN in a 
BUSINESS, or holds equity or ownership interest valued at ten percent or more in a BusiNESs. 

Disclosure at the time of submitting a proposal for SPONSORED REsEARCH or receipt of a GIFT: All ACADEMIC 
EMPWYEEs must disclose relevant FINANCIAL INTERESTs to their department heads at the time of their application 
for research support (from internal or external funding sources) or technology transfer, or upon receipt of a GIFI' 
if the proposed falls under the provisions of this policy. Funding for the project will not be accessible to the 
ACADEMIC EMPWYEE until the disclosure of FINANCIAL INTEREST is reviewed and approval is given, and other 
appropriate measures have been implemented in accord with this policy. 

Annual disclosure: All AcADEMIC EMPWYEEs are required annually to complete and submit to their department 
heads the Disclosure Form reporting all FINANCIAL INTERESTs related to research activities and consulting activities. 
Whenever substantial changes occur that the AcADEMIC EMPWYEE believes may alter the FINANCIAL INTERESTs 

previously disclosed, an updated form must be submitted within thirty (30) days. 

Disclosure when involved with review or advisory activities: All AcADEMIC EMPLOYEES must temporarily excuse 
themselves from any University committee or review process that is considering an activity in which they have a 
FINANCIAL INTEREST. 

In addition, ACADEMIC EMPLOYEES must also disclose to committee chairs or the appropriate administrator any 
interest (BusiNESS, FINANCIAL, OR FAMn.Y) that might cause the employee to compromise his/her judgment while 
serving as a committee member or making administrative decisions. An example is serving in an EXECUTIVE 
PosmoN for any organization that does business with the University or sets policies or rules that affect the 
University's activities. 

Disclosure when involved with technology transfer: When ACADEMIC EMPWYEES are involved with transferring 
technology through patents or licensing to a BUSINESS in which the employee has a FINANCIAL INTEREST, the 
employee must also disclose the FINANCIAL INTEREST to the Associate Vice President, Office of Research and 
Technology Transfer. 

Disclosure to external entities: ACADEMIC EMPLOYEEs must disclose relevant FINANCIAL INTERESTs to sponsors 
of research and in reporting by either written or oral communication research results. 8 Disclosure must also be 
made by any employee who makes an appearance, either in person or by way of a written communication, before 

8 When submitting a paper for publication, an ACADEMIC EMPWYEE must disclose to the editor any FINANCIAL 
INTEREST that may be affected by publication. This provision also applies to release of information to news media. 
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Conflict Review Committees (CRCs): Each academic vice president or vice chancellor will determine whether the 
review committee(s} should be organized at the collegiate level or by area (multiple colleges) and, in consultation 
with appropriate deans, will be responsible for appointing review committee members (see Appendix B). ACADEMIC 
EMPLOYEEs will have the opportunity to meet with the CRC to discuss the situation and possible actions. 

Appeal/reconsideration process: If an ACADEMIC EMPLOYEE believes the determined course of action is 
inappropriate, the employee may appeal or ask for the decision to be reconsidered by the dean. The dean will then 
refer the appeal to the Conflict Review Committee to have the activity reconsidered. Upon completion of the 
review, the dean will act on the recommendation. 

Record retention: Each dean will maintain records of all financial disclosure statements filed and all actions taken 
by the institution, on an award-by-award basis, for at least three (3) years beyond the termination of the award or 
until resolution of any action by the University or governmental agencies involving the records. All records will 
be maintained in a manner to protect confidentiality. 

C. REPORTING OF PREVIOUSLY APPROVED RELATIONSHIPS 

Each dean annually will submit a written report to the appropriate academic vice president/vice chancellor 
summarizing all requests and actions regarding Category II external relationships. In addition, the dean must report 
on ongoing Category II relationships to ensure that management and oversight activities are being carried out as 
required. These reports will be forwarded by the vice president or vice chancellor to the Vice President for 
Research for transmission to the Public-Private Partnership Committee, which will review activities for consistency 
and make suggestions for modification of operating principles and procedures. On behalf of the committee, the Vice 
President for Research will communicate its recommendations in writing to the vice presidents and vice chancellors, 
who in turn will communicate in writing with their deans. The Vice President for Research also will consult with 
appropriate faculty governance committees regarding proposed changes in the operating principles and procedures .. 

4. COMPLIANCE 

The University expects AcADEMIC EMPLOYEEs to comply fully and promptly with all the requirements of 
this policy. Breaches of this policy include, but are not limited to, failure to file, intentionally filing an 
incomplete, erroneous, or misleading disclosure form, or failing to provide additional information as 
required by the approving authority. A violation of this policy may be the basis for discipline of an 
ACADEMIC EMPLOYEE. If sanctions are necessary, they will be imposed in accordance with the Regulations 
Concerning Faculty Tenure and the Academic Professional and Administrative Staff Policies and 
Procedures. The potential sanctions may include, but are not limited to, the following: 
* Letter of admonition; 
* Ineligibility of the ACADEMIC EMPLOYEE for grant applications, Institutional Review Board (IRB) 

approval, or supervision of graduate students; 
* Suspension; 
* Nonrenewal of appointment; 
* Dismissal. 

5. OTHER APPLICABLE POLICIES AND LAWS 

The statement of principles contained in this policy complements the provisions of other applicable 
policies, regulations, and laws. These include Regents' policies on "Patent and Technology Transfer"; 
"Consulting and Outside Affiliations: Outside Consulting, Service Activities and Other Outside Work"; and 
the "Faculty and Staff Grievance Procedure." Other relevant guidelines include the "Regulations 
Concerning Faculty Tenure"; Purchase of Services Policies and Procedures, and applicable state and federal 
law. This policy is intended to help implement and expand upon these other related requirements. 

This policy supersedes all others with respect to matters covered herein. 
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k) SPONSORED RESEARCH means research, training, and instructional projects involving funds, materials, or other 
compensation from outside sources under agreements that contain any of the following: The agreement binds the 
University or an affiliated institution to a line of scholarly or scientific inquiry specified to a substantial level of 
detail; a line-item budget is involved; financial reports are required; the award is subject to external audit; 
unexpended funds must be returned to the sponsor at the conclusion of the project; or the agreement provides for 
the disposition of either tangible or intangible properties that may result from the activity. 

APPENDIX B - CONFLICT REVIEW COMMITTEES 

1) CONFLICT REVIEW COMMITTEES 

(a) FORMATION AND MEMBERSHIP 

Academic vice presidents and vice chancellors will form one or more Conflict Review Committees (CRCs) 
for their areas to review the potential for conflicts of interest respecting SPONSORED RESEARCH, funding 
and GIFTs. Committees may be organized by area (multiple colleges) or for particular colleges where the 
number of such cases or their nature justify a separate committee. Three-quarters of the voting member
ship of each CRC will be faculty members from the area or college(s) to be served. The remaining one
quarter of the voting members will include faculty from outside the college(s) and representatives from 
outside the University. Some of the members should be individuals who have participated in approved 
external relationships. Each CRC will also include nonvoting staff representation from the Office of 
Research and Technology Transfer. The academic_ vice president/vice chancellor will decide on the 
composition of each CRC and select its members in consultation with the appropriate deans. 

(b) GUIDELINES 

The principal objective for the review committees and responsible administrators is to help guard 
AcADEMIC EMPLOYEEs and the University from engaging in activities where the risk to integrity and 
reputation as a result of an external relationship outweighs the value of the activity to academic and societal 
goals. Relevant factors for the review committees and responsible administrators to consider are the size 
of the FINANCIAL INTEREST, when the relationship commenced, whether the conditions of the relationship 
have changed during the past year, the likelihood of actual conflict (will the results of the activity likely 
be affected by or affect the FINANCIAL INTEREST), mechanisms to ensure integrity (peer review, other 
independent research· sites, and independent monitors or controls), the importance of the proposed activity, 
and the availability of alternatives to avoid the conflict or apparent conflict. 

One possible recommendation as a result of the review is approval of the activity as proposed if it is 
concluded that the potential for conflict is so remote or inconsequential that there is minimal probability 
for biasing the objectivity of the activity. Other possible recommendations are to require periodic peer 
review of the activity (oversight) by individuals independent of the ACADEMIC EMPLOYEE, outside monitors 
for the activity, divestiture of the FINANCIAL INTEREST, modification of the plan of work, or assignment 
of different ACADEMIC EMPLOYEEs without a FINANCIAL INTEREST to control the activity. To the extent 
possible and reasonable under the circumstances, and in light of the importance of the activity, the review 
committees and responsible administrators will work with AcADEMIC EMPLOYEEs to develop means for 
the activity to take place while protecting the integrity and the reputation of the AcADEMIC EMPLOYEEs and 
the University. In special circumstances upon receiving advice from the PPPC, the academic vice 
president/vice chancellor may approve the activity for a limited period of time due to the potentially great 
benefit from the activity even though there is a high potential for conflict of interest. 
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• period determined to be reasonable under the circumstances. In no case will this period exceed six months 
from the determination that the relationship is not acceptable. In making these arrangements, efforts will 
be made to minimize the disruption the change might create for the parties involved. 

APPENDIX D - MINN. STAT. 15.43, ACCEPTANCE OF ADVANTAGE BY STATE 
EMPWYEE 

Subdivision 1. Financial interest of agents. No employee of the state or of the University of Minnesota in direct 
contact with suppliers or potential suppliers to the state or the university, or who may directly or indirectly influence 
a purchasing decision or contract by establishing specification, testing purchased products, evaluating contracted 
services, or otherwise has official involvement in the purchasing or contracting process may: 

(1) Have any financial interest or have any personal beneficial interest directly or indirectly in contracts 
or purchase orders for goods or services used by, or purchased for resale or furnished to a department or 
agency of the state or the university; or 

(2) Accept directly or indirectly from a person, firm, or corporation to which a contract or purchase order 
has been or may be, awarded, a rebate, gift, money, or anything of value other than items of nominal 
value. No such employee may further accept any promise, obligation or contract for future reward. 

Subd. 2. Textbooks exempted. Textbooks authored by an employee of the state's education systems or of the 
University of Minnesota may be used as required course material upon receipt of written approval from the head 
of the department. Instructors in state institutions and at the university may accept free samples of textbooks and 
related teaching materials. 

Subd. 3. Other exemptions. The commissioners of human services and corrections, and the chancellors of the state · 
university and community college systems may by rule prescribe procedure for the acceptance of gifts from any 
person or organization, provided that such gifts are accepted by the commissioner or chancellor, or a designated 
representative of the commissioner or chancellor, and that such gifts are used solely for the direct benefit of patients, 
inmates or students under the jurisdiction of the accepting state officer. 

Subd. 4. Penalties. A violation of this section is a misdemeanor. 

History: 1973 c 349 s 2; 1973 c 400 s 1; 1975 c 321 s 2; 1982 c 560 s 7; 1984 c 654 an 5 s 58; 1986 c 444 
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(formerly known as the Policy on Disclosure of Financial Arrangement~:us/~c; 

1 
· CONFLICT OF INTEREST . " ({ 

Guide to Users: Approved by the 
This policy is intended to facilitate the widest possible interactions between faculty and 
industry, while .1!11.~~ lim§. ~:lliiml.~ growing nationS!!~ over potential 
conflicts of interest in academia. This policy was a leader when it was first passed in 1988. 
The current revisions will keep it in the forefront of institutional policy in this area. 

The underlying premise upon which this is based is disclosure. Effectively, in all cases in 
which knowledge of a relationship with an entity would be material, there must be disclosure. 
This includes, by way of example, disclosure of the relationship in the following cases: 

a) when presenting material by scholarly publication: and/or 
b) when applying for sponsorship from the entity: and/or 
c) when applying for sponsorship from a third party: e.g., NIH of NSF. where the outcome 
of the research would affect the entity: and/or 
d) when transferring technology to the entity. 

Examples of a relationship with an entity that must be disclosed include: 

a) consultantship: and/or 
b) eguity position, including stock options: and/or 
c) gifts or loans: and/or 
d) official capacity such as serving on the board of directors or scientific board. 

1. PREAMBLE 

Passed by the Board of Regents, May 18, 1988 
Revised March 1991 

The University of Minnesota actively encourages and participates in interaction with private 
companies as an important component of its research, education, and public service 
missions. Research agreements between the University and private companies provide a 
valuable source of funds, equipment, and topics for University research. Consulting 
arrangements and other contacts between faculty and private companies advance the 
faculty's ability to provide high quality research and educational experience for students, and 
enhance employment opportunities for students. Licensing by the University to private 
companies, consulting services by faculty for private companies, assistance by faculty in 
new company starts, and other forms of technology transfer are critical to meeting society's 
needs. The University, therefore, clearly has a responsibility to foster the free flow of ideas 
and individuals between the University and the private sector. 

The commitment of the University to this responsibility is reflected by its policies and 
guidelines relating to interaction with industry. The Patent and Technology Transfer Policy, 
Policy on Outside Consulting, and Guidelines on Interaction with Industry all recognize the 
value of various types of relationships with the private sector and provide the means to 
advance these relationships. These policies and guidelines are supported by the integrity 
of the faculty, and by the adherence of the faculty to principles of good scholarly and 
professional practice. In view of the increased interaction between the University and the 
private sector, there is a need for a vehicle to safeguard the University's independence, 
credibility, primary missions, and the integrity of those University staff members involved in 
such interactions. Accordingly, this statement of principles is intended to facilitate and 
encourage interaction with the private sector by ensuring an environment in which University 
personnel are permitted the maximum freedom to enter into and continue various types of 
relationships outside of the University, while at the same time furthering the principal 
missions of the University and maintaining high standards of professional and ethical 
conduct. 

2. OTHER APPLICABLE POLICIES AND LAWS 

This policy complements the provisions of other applicable policies, regulations, and laws, 
including the Policy on Outside Consulting, the Patent and Technology Transfer Policy, the 
statement on "Preventing Conflicts of Interest in Government-Sponsored Research at 
Universities," Guidelines on Interaction with Industry, the Tenure Code, and applicable state 
and federal law. This policy is intended to help implement and expand upon these other 
related requirements. It should be noted that this policy does not apply to Medical School 
consultation practices that are in accord with the Regents' Policy on Private Consultation 
Practice. 

3. GENERAL PRINCIPLES 

With the acceptance of appointment or employment, an individual makes a commitment to 
the University and accords the University his or her primary professional loyalty according 
to the terms of appointment or employment. Every person is expected to arrange outside 
obligations, financial interests, and activities so as not to conflict or interfere with this 
overriding commitment to the University. At the same time, no one benefits from undue 
interference with the legitimate external activities of individuals who fulfill their primary full
time duties-teaching at the University, conducting scholarly research under its sponsor
::>hip, and meeting the other obligations to students and colleagues. Indeed, the involvement 
of individuals in outside professional activities, both public and private, often serves not only 
the participants, but also the University as a whole. It has been, and continues to be, 
assumed that all individuals will be alert to the possible effects of outside activities on the 
objectivity of their decisions, their obligations to the University, and the University's 
responsibility to others. 

University Senate, 
May 16, 1991 



The areas of potential conflict may be divided into two broad categories. The first relates to 
conventional conflicts of interest-situations in which individuals may have the opportun1ty 
to influence the University's decisions in ways that could lead to personal gain or give 
improper advantage to their associates. The second is concerned with conflicts of commit
ment-situations in which an individual's external act1v1t1es, often valuable 1n themselves, 
interfere or appear to interfere with their paramount obligations to students, colleag~es, and 
the University. Researchers and scholars are given great freedom 1n scheduling the~r 
activities with the understanding that their external activities will enhance the quality of the1r 
direct contributions to the University. 

Currently, universities customarily use the term "industry" in the generic sense, to encom
pass their relations with all facets of the private sector. Throughou~ this policy. therefore, the 
term "industry" is not used in any restrictive sense, but rather applies generally to all pnvate 
enterprise. This policy is intended to apply solely to sponsored research, technology 
transfer, and other written agreements as provided for in Section 5.f. 

4. DEFINITIONS 
a) PERSONNEL shall mean all persons appointed, employed and/or compensated by the 

University, including faculty, visiting faculty and researchers, professional and adminis
trative staff, civil service employees, research and teaching assistants, fellows, and 
trainees. 

b) COMPANY shall mean any corporation, partnership, proprietorship, firm, association, or 
other legal entities world-wide, excluding government entities in the United States. 

c) INTEREST shall mean any of the following interests in the aggregate held in a 
COMPANY, but not in a mutual fund whose investment policies are beyond the control 
of the individual, by PERSONNEL and/or PERSONNEL's spouse and/or dependent 
children: 
(i) an investment comprising equity or options to purchase equity with a total current 

value of more than $1,000.00 or representing more than 5% of the total COMPANY 
equity; and/or 

(ii) personal payments (excluding consulting fees). gifts, and other benefits, including 
personal loans and services, received from a COMPANY to PERSONNEL within the 
previous twelve months with a total current value of more than $1,000.00; and/or 

(iii) a consulting arrangement with a COMPANY or other agreement to provide services 
to a COMPANY which is or should be disclosed in accordance with the Policy on 
Outside Consulting; and/or 

(iv) status as a director. scientific director or member of the scientific board of advisors, 
officer, partner, trustee, or employee (other than a consultant) of a COMPANY. 

ill SPONSORED RESEARCH shall mean any research sponsored by the University or 
by an external entity including without limit a COMPANY agencies oflhe U.S. federal and 
state governments, foundations. industry associations. and others. 

5. OPERATING PRINCIPLES 

a) General PERSONNEL may form relationships with COMPANIES, including acquiring 
an INTEREST in a COMPANY, provided that such relationships satisfy this policy and 

any other applicable policies and laws. The University encourages all PERSONNEL to 
form relationships with COMPANIES which further its education, research, and public 
service missions. For example, effective transfer of University technology may require 
that the PERSONNEL who originally developed the technology have a consulting 
agreement with or otherwise assist the COMPANY in acquiring rights in the technology. 
Under such circumstances, equity in the COMPANY may be an appropriate means to 
compensate the PERSONNEL. The COMPANY may also desire to fund further 
University research concerning the technology to be conducted by those PERSONNEL. 
These combination relationships and other relationships are permissible, and may 
indeed be very desirable to meeting University objectives. provided that the disclosure 
requirements in this policy are satisfied. Disclosure will allow the opportunity for review 
to ensure that the pertormance of PERSONNEL's duties is not compromised. 

b) Actual Conflicts PERSONNEL shall not enter into or allow conflicts of interest or 
conflicts of commitment to the University. as those terms are annunciated in the General 
Principles. Determination whether an actual conflict exists shall be made by the 
appropriate vice president, or chancellor if a coordinate campus is involved. If PERSON
NEL wish to initiate or continue such a conflicting relationship with a COMPANY and 
remain associated with the University, they shall seek a suitable leave of absence, 
reduction of appointment, or other arrangements with the University. 

!;} SPONSORED RESEARCH Proposals PERSONNEL with an INTEREST in a COM
PANY and who propose SPONSORED RESEARCH which may affect the COMPANY 
shall disclose the existence of the INTEREST. To the extent allowed by law, such 
disclosure shall be considered private until the project is awarded. The disclosure shall 
be public information after the project is awarded. 

ill SPONSORED RESEARCH Participation PERSONNEL with an INTEREST in a 
COMPANY and who participate in SPONSORED RESEARCH which may affect the 
COMPANY shall disclose the existence of the INTEREST. Such disclosure shall be 
considered public information. 

e) Technology Transfer PERSONNEL with an INTEREST in a COMPANY shall disclose 
the existence of that INTEREST in the instance that the University is considering the 
transfer of rights, by license or otherwise, in technology developed by PERSONNEL to 
the COM~ANY. To the extent allowed by law disclosure shall be considered private. 

f) Other Wntten Agreements In addition to restrictions in applicable law PERSONNEL 
with an INTEREST in a COMPANY shall neither propose, negotiate, ~or approve on 
behalf of the Un1vers1ty a contract or other commitment concerning that COMPANY 
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without full disclosure of the INTEREST. The disclosure shall be considered public 
information. This paragraph applies to all written agreements including, but not limited 
to, lease agreements, orders and requests for goods and services, or personnel from 
COMPANIES (including equipment, consulting services, and legal services). This 
provision does not cover research grants, contracts, and relationships otherwise 
covered by Section S.c., S.d., or S.e. above. 

g) Public Statements PERSONNEL with an INTEREST in a COMPANY are expected to 
refrain from making public stateme.nts (statements for use by the press and/or to 
individuals with an interest in the stock of the COMPANY) regarding SPONSORED 
RESEARCH prior to publication of the results in recognized scientific literature or 
presentations at recognized scientific meetings. Whenever possible, the University shall 
include a clause reflecting this principle in each industry-sponsored grant, contract, or 
agreement. 

1J) PERSONNEL with an INTEREST in a COMPANY. or whose research was sponsored 
by a COMPANY shall state such INTEREST or sponsorship when reporting research 
results and when providing expert commentary on a subject that may affect the 
COMPANY. 

i} PERSONNEL with an INTEREST in a COMPANY who are proposing to perform 
research involving human subjects where the research may affect the COMPANY. shall 
disclose that INTEREST in the approved human subjects informed consent form. 

G. IMPLEMENTATION 

a) Compliance with this policy requires a three-step determination: 
(i) Does an INTEREST exist?' 
(ii) When an INTEREST exists, must it be disclosed?2 

(iii) When an INTEREST exists, must approval of a vice president, or chancellor if a 
coordinate campus is involved, be obtained?3 

b) Disclosure under Sections S.c. and S.d. shall be made in the manner prescribed by the 
BA Form 23. These disclosures will be made as part of the proposal process. After 
acknowledgment by the appropriate department head and dean, the BA Form 23 and 
accompanying proposal shall be sentto the Office of Research and Technology Transfer 
Administration (ORTTA). ORTTA will forward the BA Form 23 to the appropriate vice 
president, or chancellor if a coordinate campus is involved, for approval when required. 

It is the responsibility of all PERSONNEL to notify the appropriate department head and 
dean of any changes in the INTEREST originally reported on the BA Form 23. Such 
notification shall be made in a timely fashion (normally within a month) and in writing to 
permit reassessment by the appropriate officials. 

It is required by University policy that all SPONSORED RESEARCH be covered by a BA 
Form 23. However, disclosures made during the term of the project and disclosures not 
made on a BA Form 23 shall be in the form of a memo to the appropriate department head 
and dean for their acknowledgment. The memo shall then be sent to ORTTA for 
consideration and for forwarding to the appropriate vice president, or chancellor if a 
coordinate campus is involved, when approval is required. 

The memo shall define the nature of the contract or other agreement and the COMPANY 
involved. When possible, appropriate documentation from the COMPANY shall be 
attached. This memo shall be submitted in a timely manner so as to permit consideration 
by appropriate administration officials prior to consummation of the relationship. 

c) Approval of the appropriate academic vice president, or chancellor if a coordinate 
campus is involved, must be obtained prior to submission of the SPONSORED 
RESEARCH proposal to the COMPANY or participation in SPONSORED RESEARCH, 
and approval of the Vice President for Finance and Operations must be obtained prior 
to the transfer of rights in technology developed by PERSONNEL to the COMPANY, 
when PERSONNEL have an INTEREST in the COMPANY that is: 
(i) an investment comprising equity or options to purchase equity with a total current 

value of more than $2S,OOO.OO or representing more than S% of the total COMPANY 
equity; and/or 

(ii) personal payments (excluding consulting fees), gifts, and other benefits including 
personal loans and services received from a COMPANY to PERSONNEL within the 
previous twelve months with a total current value of more than $2,000.00; and/or 

(iii) a consulting arrangement with a COMPANY or other agreement to provide services 
to a COMPANY which is or should be disclosed in accordance with the Policy on 
Outside Consulting and with annual compensation of more than $10,000.00; and/ 
or 

(iv) status as a director, scientific director or member of the scientific board of advisors, 
officer, partner, trustee, or employee (other than a consultant) of a COMPANY. 

Faculty may wish to seek the above approval in appropriate cases where an INTEREST 
exists but does not meet the above definitions. Approval shall be granted or denied within 
two weeks of submission to the vice president, or chancellor if a coordinate campus is 
involved. 

Factors that will be taken into account by the appropriate vice president, or chancellor 
if a coordinate campus is involved, determining approval include: 
(i) THE PROMINENCE AND SIGNIFICANCE GIVEN THE UNIVERSITY AFFILIA

TION. Where the name and/or authority of the University (as opposed to that of the 
researcher) is more clearly being invoked, the University should institutionally 
examine research affiliations more carefully. 

(ii) THE EFFECT OF THE OUTCOME OF THE PROJECT ON EXPECTED BEHAV
IOR OF OTHERS. Where endorsement of a project or policy will result in people in 
significant numbers using a product or investing money or otherwise changing their 
lives, the University must bear responsibility to maintain objective evaluations. 
Where these first two factors combine to suggest the University, or a segment 
thereof, is acting as an independent evaluative laboratory, University responsibility 
is at a maxiumum. 

(iii) DEGREE OF INVOLVEMENT AND DANGER OF OVER-COMMITMENT TO 
DETRIMENT OF UNIVERSITY MISSIONS. The University has the duty to scruti-
nize reauests in thP. linht nt it<: ""'" ..,;~~;~n~ u:_ ... -· ·-"~. . . 



. ' ... 
encouraged. The extent of involvement of PERSONNEL in a project should not 
conflict with University activities. 

d) Disclosure under Section 5.e. shall be made in the form of a memo to the Assistant Vice 
President for ORTI A. This memo shall be submitted in a timely manner so as to permit 
consideration by appropriate administration officials prior to consummation of the 
relationship. 

e) Disclosure under Section 5.f. shall be made by memo to PERSONNEL with no 
INTEREST in the COMPANY who have final authority over negotiations and approval. 
The memo shall define the nature of the contract or other agreement and the COMPANY 
involved. Where possible, appropriate documentation from the COMPANY shall be 
attached. This memo shall be submitted in a timely manner so as to permit consideration 
by appropriate administration officials prior to consummation of the relationship. 

f) The Senate Research Committee or. if the Committee so chooses, asubcommittee 
appointed by the Chair of the Senate Research Committee will deal with issues 
concerning this policy. It will perform the following functions when necessary: 
(i) to assist in the implementation of this policy; 
(ii) to answer questions concerning this policy (the identity of PERSONNEL asking 

questions and the specific facts of questions shall be kept private to the extent 
allowed by law); 

(iii) to review and comment on any disciplinary action to be taken under this policy; 
(iv) upon the request of affected faculty, to review a decision by an administration official 

that an INTEREST constitutes an actual conflict of interest. The results of this review 
shall be forwarded to the appropriate vice president, or chancellor if a coordinate 
campus is involved, and President of the University for final action; and 

(v) to periodically review this policy, including the set financial thresholds established 
herein. 

If a subcommittee is appointed. it should include representation from ORTI A. the 
Research Executive Council. and the Senate Research Committee. Additional appoint
ment can reflect necessary expertise and concerns of the broader University community. 

g) Appropriate disciplinary action may be taken by the University against PERSONNEL 
who violate this policy. 

7. DISCUSSION 

By way of example, disclosure is required by this policy in the Jollowin_g ~uatioll~· These 
situations are not the only situations ~l:!!.r'!fl_g Qi~c;IO§!:Jr~ ~ut rn~Y !>~ hE!Ipful in assessing 
the spirit of this poli~. 
a) The Principal Investigator must disclose on a BA Form 23 if a scientist working on the 
· _proJect has arilNTEREST!_f!!._h~ gQ~A-~Yfunding the research. 
~The Principal Investigator must disclose on a BA Form 23 if the proposal is going to the 

Nat1onallnstitutes of Healtli(NIH)ancl1fthe research proposed may affect a COMPANY 
in which the PnnclpallnvestigaiornasanlNT§_R§T:---- - ---- - -

c) The Principal Investigator must disclose in the Human Subjects Consent Form if the 
Pnnc1pallnvesbgator has a·rllNT§.RE§_T ~- "! CO~PA~Y th~t rri~y b~ '!!fleeted by-the 
research. 

d) The Principal Investigator must disclose to the editor of a journal, when submitting a 
paperfor publication, th~ frTrl§'p~flniiE!st1gCitor's INTEREST in a COMPANY which may 
be affected by the publication. 

e[ -Anliiveniormu5! ~_§~I()~!! !:>Y !!l~lllQ <!n INTEREST in <:! COMPANY to which the 
Universit~..ifltendif!Q !Q tiCefiJ?!1 !h!1 lrwE}n_!Qr's tElchnology. 

f) If in the course of conductin9 research for a CO-MPANY the COMPANY grants an equity 
- __ opfion to the PrinCfpaTlnvestiga~ ttl.!! f'rincipal ln'{~Stigat()r must report that new 
--~:!~REST!>~ mel!l~ to th~_P~~n~~ !rl_~~~tigator's departm~nt head and dean. · 

'The existence of an lf::!!'.§~~~T ~~ ~~t~rm!n~d ~~ applyinl_l ~~~li~n ~ ~:to the situation . 
. 

2This is determined by applying Sections 5.c., 5.d., 5.e., and 5.f. to the situation. 
3This is determined by applying Section if~j~ !._h~ §i!IJ~tiQn or,_~~!l ~ B~ FQITil 2:3 
(Application for External Research or Traini~§t,pp()rt) is not in\1()11/ed, by the appropriate_ 
department head or dean after consultation with PERSONNEL involved. 


