
 Minutes• 
 
 Faculty Consultative Committee 
 March 17, 1988 
 
 
Present: W. Phillips Shively (chair), Ellen Berscheid, Mark Brenner, Charles Campbell, Shirley 

Clark, Richard Goldstein, Lynnette Mullins, Ronald Phillips, M. Kathleen Price, James 
VanAlstine 

 
Guests: Philip Frickey (chair, Tenure Committee), Gayle Grika (Footnote), David Lebedoff (chair, 

Board of Regents), Irwin Rubenstein, Interim President Richard Sauer 
 
 
1. Discussion with Regents' Chair David Lebedoff 
 
 Professor Shively welcomed Mr. Lebedoff to the meeting and told him that the principal reason he 
had asked him to attend the meeting was to permit the Committee to extend its thanks for the leadership 
he had shown over the past month.  Regent Lebedoff in turn expressed thanks to the Committee for the 
support it had given him during the recent tumultuous events and told Committee members that he had 
tried to follow the wishes of the Committee.  The faculty are the University, in his view, and he said he 
has repeated that publicly and privately many times. 
 
 Mr. Lebedoff repeated his statement made at the press conference following the resignation of 
President Keller:  The Board of Regents is fully behind Commitment to Focus. The faculty should not 
give up hope, despite the fact that the University has gone through a horrible period.   
 
 Mr. Lebedoff also informed the Committee that the Board of Regents has decided to use a search 
firm as it begins to look for a new permanent president.  Such a firm was not used four years ago because 
there was no firm which had experience in higher education chief executives.  There will be a three-
member committee of the Regents which will draw up the criteria to be used in selecting the new 
president; Mr. Lebedoff invited the Committee to submit its views on the criteria that should be used.  He 
would like, he said, to have the faculty play as large a role as possible in the selection, but it must bear in 
mind that the Board of Regents must make the choice and will not abdicate that responsibility to either the 
faculty or to any other group.  Personally he would welcome the appointment of a faculty committee, with 
the clear understanding that its role would be advisory. 
 
 Professor Shively said the Faculty Consultative Committee would examine presidential selection 
criteria. 
 
 Committee members discussed with Mr. Lebedoff the implications of a recent Court of Appeals 
decision which has held that personnel matters are also subject to the open meeting law, which could 
require that the entire search process be open. 
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2.   Discussion with Interim President Richard Sauer 
 
 Professor Shively welcomed President Sauer to the meeting and told him that he has the full 
support of the Committee.  President Sauer thanked the Committee and informed it that he is devoting all 
of his energy to restoring the credibility of the University with the legislature and the people of the State 
and to moving ahead on Commitment to Focus.  He spoke briefly about the most recent efforts that have 
been made at the legislature; the biggest issue is the reserves.  He is telling legislators that the University 
is pulling all the information together and will be completely open about it, but it must be able to preserve 
fiscal flexibility. 
 
 Upon hearing of the suggestion, President Sauer said he would be glad to participate in a 
convocation with the faculty [which, following the meeting, was set for April 6 at 3:00 in Northrop 
Auditorium].   
 
 President Sauer reiterated his strong personal support for Commitment to Focus.  He also said he is 
trying to avoid ceremonial responsibilities which are usually incumbent on a president in preference to 
those tasks where he can accomplish something of substance.  He plans to continue visiting different parts 
of the state to engender support for the University and for CTF.   
 
 It was agreed that President Sauer would continue the practice of meeting with FCC and SCC once 
a month; he told the members of FCC that he would look upon the Committee as an informal council of 
academic advisors. 
 
3.   Report from the Tenure Committee 
 
 Professor Frickey reviewed briefly the action taken by the Tenure Committee on the proposal from 
Provost Benjamin that small college tenure recommendations not be required to have a second-tier 
review.  The Committee held an open forum at which some of the affected units were represented; all of 
them favored the change.  The Tenure Committee, however, felt that the advantages to the two-tier review 
outweighed the gains from the proposed change and had voted 7-2 to oppose the request.   
 
 FCC members discussed the implications of the proposed change, and Professor Shively then 
moved that the proposal from Provost Benjamin be forwarded to the Faculty Senate without 
recommendation.  The motion lost on an 8-2 vote.  It was suggested that the Tenure Committee might 
wish to present its action as an information item in its next report to the Faculty Senate. 
 
4.   Discussion with Professor Irwin Rubenstein 
 
 Professor Rubenstein reviewed for the Committee the recent meetings and events that had taken 
place at the legislature and the likely appropriations that would be made to the University.  Discussions 
last Monday night led to the preparation of a pared down request, under the leadership of Vice President 
Heydinger, significant elements of which may be supported by the legislature.  Part of the understanding 
will be that the University must spend down part of its reserves for items related to Commitment to Focus 
(one-time expenditures) in return for recurring money provided by the State.  
 
 Professor Rubenstein reported, too, that Vice President Heydinger is trying to make the point with 
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members of the legislature that the University is prepared to examine the appropriateness of the size of 
reserves, in conjunction with the legislature, and perhaps using outside consultants, but that such a review 
should wait until the session has concluded and there is time to do an adequate study. 
 
 Committee members discussed several specific financial items with Professor Rubenstein and made 
suggestions on how they might be pursued.  The general conclusion seemed to be that events were taking 
a positive turn, especially in light of the recent tumult and the Governor's action in withdrawing his 
support for new money for the University. 
 
5.   Miscellaneous Matters 
 
 Professor Brenner provided a revised version of the new guidelines for searches for P. U. F. chair 
occupants.  There was one correction to be noted:  The guidelines go the Regents for information, not for 
action.  It is his understanding, Professor Brenner reported, that the guidelines will be provided to the 
deans for discussion but that the Provost does not intend to have them changed further. 
 
 The Committee agreed to sponsor the convocation with President Sauer and the faculty. 
 
 Professor Brenner said the Planning Committee has suggested that there be governance review and 
discussion of the administration responses to the recommendations of the Advisory Task Force.   
Professor Shively agreed that they would be on the agenda of the next SCC meeting. 
 
 Committee members discussed with Professor Clark the role (or lack of it) that the Senate Finance 
Committee has played, and been permitted to play, in the development of budget principles and other 
matters.  Professor Clark expressed some frustration at the lack of consulting that has taken place and said 
she intends to prod the administration about the matter. 
 
 It was agreed that the Committee would take up the question of a policy about letters appearing in 
Footnote.  A recent letter had provoked reaction from some faculty about its appropriateness. 
 
 Professor Shively was asked to remind President Sauer that the educational policy issues set forth 
in the "Academic Priorities" document were being reviewed by Senate committees and that they must 
eventually come to the Senate for action. 
 
 The meeting adjourned at 3:30. 
 
    -- Gary Engstrand 
 
University of Minnesota 


