
SUBCOMMITTEE ON TWIN CITIES  
FACILITIES AND SUPPORT SERVICES 
APRIL 19, 2011 
Morrill Hall Room 300 
 
[In these minutes:  CCLRT impact on facilities; Northrop Memorial Auditorium 
renovation update; committee business] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate; none of the comments, conclusions or actions reported 
in these minutes represent the views of, nor are they binding on, the Senate, the 
Administration, or the Board of Regents.] 
 
PRESENT:  Lyndel King (chair), Kevin Upton, Bernadette Corley Troge, David Crane, 
Denny Olson, Jeremy Todd, Gregory Cibuzar, Keith Carlson, Troy Velie, George Wilcox  
 
REGRETS: Joseph Jameson, Anthony DeAngelis, Laurie Scheich, Lorelee Wederstrom 
 
ABSENT:  Michael Berthelsen, Gary Davis, Mathew Pensyl, Stephan Roos,  
 
GUESTS:  Leslie Krueger, chief of staff, University Services; Roger Wegner, CPPM 
Senior Project Manager; Jim Litsheim, CPPM Senior Architect; Michael Denny, Project 
Manager  
 
Lyndel King called the meeting to order and welcomed those present. 
 
Central Corridor Light Rail Transit (CCLRT) Construction Schedule and Impact 
on Facilities  
Leslie Krueger, chief of staff, University Services, provided the committee with a power 
point presentation on the CCLRT construction and its impact on facilities.  Presentation 
highlights follow. 
 
The budget for the CCLRT is $957 Million. The contribution percentages are: 

• Federal government 50% ($479 million) 
• State government 9% ($92 million) 
• County Transit Improvement Board 30% ($284 million) 
• Ramsey County 7% ($66 Million) 
• Hennepin County 3% ($28 million) 
• City of St. Paul < 1% (5 million) 

 
The University’s goals with regard to the project are to optimize the transportation 
system, strengthen community, protect the University research enterprise, and create a 
durable, long-term agreement with the Metropolitan Council.   
 
Ms. Krueger showed slides of the CCLRT alignment with the Hiawatha Light Rail and 
slides of the CCLRT campus route.  She also showed slides of renderings of the campus 
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stations with street level and at-grade crossings.  She pointed out the pedestrian crossing 
to the 19th Avenue Station, the Washington Avenue transit mall with enhanced 
landscaping and pavement.  She also noted the bike and emergency vehicle lanes on 
Washington Avenue as well as the traffic routing around the Radisson Hotel.  She stated 
the Stadium Village station would have space for additional queuing.  And she noted that 
each station would have public artwork.   
 
Next, she discussed mitigating the impact of CCLRT on the University’s research 
corridor.  She noted The Research Corridor at the University of Minnesota runs along 
Washington Ave.  The CCLRT’s Washington Avenue at-grade alignments cause issues 
of safe access to these buildings and impact research.  Over 100 labs and over 330 pieces 
of equipment could be impacted by CCLRT construction or operations. 
 
The University’s goals with regard to mitigating vibration and electromagnetic 
interference (EMI) are to: 

• Preserve the existing environmental quality of the labs  
• Construct long-term mitigation that is proven and operationally efficient 
• Keep specific lab mitigation to a minimum (vibration isolation tables, active 

cancellation systems) 
• Ensure compliance with performance standards through monitoring and 

enforcement 
 
The University has detailed plans for vibration mitigation including floating slab track,  
which is a proven mitigation technology.  Mitigation for EMI includes a double split 
power supply to keep the EMI closer to the train.   
 
The University is currently working with the Met Council on a research mitigation plan 
for the construction vibration.  The University plan includes: 

• Construction Vibration Performance Standard: 42VdB 
• Met Council and contractor develop construction schedule 
• The University develops a Research Needs Program 
• Met Council and the University develop RMPCV: 

o –scheduling remedies 
o –changes to construction methods and timing 
o –site based mitigation measures - vibration isolation tables 
o –relocation of research  

• Begin implementation as agreement on different components are reached 
• Binding arbitration for components of RMPCV for which agreement can’t be 

reached 
 
Ms. Krueger next discussed access to the campus.  She noted the advance traffic 
improvements that had been made including the extension of Beacon Street and the 
reconstruction of the Fulton and Harvard intersections.  She stated the goal is to insure 
the safe flow of vehicular and pedestrian traffic, and includes maintaining the sidewalks 
and intersections during CCLRT construction.  She showed several slides of maps with 
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routes for pedestrian access, bicycle access, the campus connector and circulator, and 
vehicle access and detours. 
 
Ms. Krueger pointed out that during construction there would be no busses on 
Washington Avenue.  They are being rerouted to Pleasant, University, and Fourth 
Avenues.  She noted the increased traffic on Pleasant would be similar to the period of 
the 35W bridge collapse.  Increased traffic lights and bike and pedestrian striping on the 
street are under consideration.  She noted there would be 90 to 100 buses per hour on 
Pleasant.    
 
Ms. Krueger also discussed transportation routes on and off of campus.  She stated the 
campus connector and circulator routes would change.  The East River Parkway and 
Weisman Loop would become a major access route.  Use of highway 35W and 
University Avenue, and 94E and Huron Avenue are being encouraged.  Ms. King asked if 
the East River Parkway is a city road.  Ms. Krueger responded that it is a Park Board 
Road, but there were negotiations between the City of Minneapolis and the Park Board 
for a changed use.   
 
With regard to the construction schedule, she stated that the heavy construction would 
begin mid-May 2011 and end November 2012.  This would include: 

• Utility relocations 
• Underground systems elements (including train power systems and pole 

foundations) 
• Bridge construction 
• Retaining walls 
• Traffic maintenance during construction 
• Stations 
• Curb& gutter, sidewalks, roadways 
• Traffic signals, striping and signage 
• Track  
• Landscaping 

 
The systems testing will occur in 2013.  And in 2014 there will be testing and 
performance certification for vibration and EMI.   Ms. Krueger stated the major messages 
the University is communicating are that there will be major disruptions and that safety is 
the highest priority.  The end result will be an enhanced transportation system and a 
quiet, safe pedestrian transit mall on Washington Avenue.  She provided committee 
members with sites for additional information about CCLRT construction: 
http://www.metrocouncil.org/transportation/ccorridor/centralcorridor.asp and 
www.lightrail.umn.edu.  She also provided them with the names of administrators on the 
CCLRT team:  Vice President Kathleen O’Brien, Bob Baker, Sandy Cullen, Mike 
Ramolae, and Tom Busse. 
 
Professor Wilcox asked about the schedule and funding for moving the University’s 
magnets.  Ms. Krueger responded that in order to maintain operational continuity the 
University is moving one magnet and purchasing three new magnets.  Existing magnets 

http://www.metrocouncil.org/transportation/ccorridor/centralcorridor.asp
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will be moved by March 2012. The University is requesting $12.5 million from the 
Legislature to fund the project.  The Board of Regents has already approved the cost.   
 
Ms. King noted the re-opening of the Weisman Art Museum is occurring in October and 
she stated she would like Mr. Busse to speak with the Weisman-opening Volunteer 
Committee about the construction plans for the Weisman Loop so that they are prepared. 
Ms. Krueger stated there would be a seven to ten day period when the Weisman Loop 
Road would be closed due to construction on the Washington Avenue Bridge.  She stated 
it would important to work closely with the Met Council to coordinate access to the 
University during this time.   
 
Denny Olson asked if buses would be returning to Washington Avenue at the same time 
as the trains begin running.  Ms. Krueger responded that buses could not run on the tracks 
during the testing stage, but that they would like buses to return to Washington Avenue as 
soon as possible. 
 
Professor Kevin Upton asked if the campus circulator would run less frequently when the 
bus and train service begins.  Ms. Krueger responded that the train will not run as 
frequently as the circulator, but in the long run it is hoped that the train will reduce 
circulator use. 
 
Northrop Memorial Auditorium Renovation   
Roger Wegner, Capital Planning and Project Management (CPPM) Senior Project 
Manager; Michael Denny, Project Manager; and Jim Litsheim, CPPM Senior Architect 
provided STCFSS with a power point presentation on the Northrop Memorial Auditorium 
renovation project.  They discussed the forensics of the building, the need for renovation, 
the floor plans, and the state of the construction.  Mr. Wegner stated that in 2006 the 
President appointed a Northrop Advisory Committee to consider the renovation and use 
of Northrop.  The committee consulted broadly with both internal and external 
stakeholders such as, the President and Senior Vice Presidents, Board of Regent’s 
Facilities Committee, Bush Foundation, the Historic Theatre Group, the Minnesota 
Opera, the Minnesota Orchestra, and the Minnesota Historical Society.  Between 1993 
and 2006, eleven studies were conducted on the future of Northrop.   
 
Mr. Wegner outlined the funding for the renovation.  It is funded by Central Reserves 
Investment Income, Facilities Management repair/replacement funds, HEAPR, 
fundraising, and University debt.  Mr. Wegner noted that the biggest challenge presented 
by the Northrop renovation is blending the historical nature of the building with the new 
technological requirements.   Mr. Litsheim stated the advisory committee began with due 
diligence work on preserving the character-defining elements of the building such as the 
Memorial Hall.  It wanted to preserve the feeling of a grand civic space.  The committee 
determined that everything in Northrop was out of compliance with code and life-safety 
requirements.  For instance, the attic is not fire protected.  The foundation needs to be 
shored up.  The interior brick firewalls are crumbling, and the steel in the clear-span 
trusses needs to be strengthened.   The committee determined that the exterior of the 
building would first be stabilized and then the interior would be gutted.   
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Additionally, the committee concluded that Northrop made only modest contributions to 
the University’s academic priorities.  The building was only open 51 days per year.  One 
of committee’s charges was to make it useful for academic programs.  The committee 
concluded Northrop should be a dynamic state of the art building that: 

• Brings in programs of distinction  
• Promotes academic collaboration 
• Increases awareness and appreciation for the arts  
• Accommodates new technologies as they emerge   

 
Ms. King asked if there would be a second auditorium in the remodeled Northrop.  Mr. 
Litsheim stated that in addition to the 2,800-seat auditorium there would be a 180-seat 
recital space.  Mr. Denny noted that Northrop would not be a competing venue with other 
arts buildings in the community.  He stated the new Northrop would create permanent 
homes for the University Honors Program, Institute for Advanced Study, Innovation by 
Design, and Concerts and Lectures.  There would also be study and collaborative space, 
café and dinning, a shared lecture and recital hall, shared seminar rooms, and shared 
classrooms. 
 
Mr. Denny stated that an international competition was held to select the architects.  
HGA Architects were selected.  Some of the principles guiding their design include:   

• Advancing the University’s academic priorities 
• Serving the entire University community and beyond 
• Leveraging the effective and efficient use of space 
• Preserving and honoring Northrop’s historic significance 
• Creating a world-class multi-purpose performance hall 
• Adding infrastructure to accommodate new technologies   
• Creating a building that will serve the University for a century 

 
Mr. Denny next discussed the acoustics in the auditorium and the several failed attempts 
to repair them.  He noted several problems in the existing auditorium including flat, 
pocketed acoustics that lack reverberation and reflection, poor sightlines and a stage that 
is too wide and narrow.   He stated ARUP Sound Labs, a global firm of engineers, was 
hired to assist with the acoustics in Northrop.  He stated the new auditorium would sound 
similar to the best concert halls in the world with sound coming from all areas.  Also, 
most seats will be within 100 feet of the stage.   
 
Mr. Denny next described the two phases of historic preservation.  He stated that phase 
one, exterior preservation, was completed in 2007.  Phase two would restore the 
Memorial Hall, grand staircase, lighting sconces and stairwell light fixtures.  It would 
make adaptive use of key features such as the proscenium arch an auditorium urns.  
Additionally, the historic 7,000-pipe organ will be rehabilitated.   
 
The Northrop renovation includes the decommissioning of Wesbrook Hall.  Abatement 
will occur in July followed by its demolition.  Mr. Denny noted that although Wesbrook 
is an historic building, it has been significantly altered, and its demolition is projected to 
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save $20.1 million over 20 years.  The demolition is also in line with six other plans that 
have called for its removal.   
 
Mr. Denny next showed slides of the additions to Northrop. Some of these include: 

• A new loading dock 
• New east and west entries at-grade level 
• A grand staircase going into the Memorial Hall 
• New atrium and restored Memorial Hall 
• A new 20 seat auditorium 

He noted the auditorium will be moved back, narrowed, and turned 90 degrees.   
 
Ms. King asked about the differences in the size and mission of the Ted Mann Concert 
Hall and Northrop.  Mr. Litsheim replied that the School of Music uses Ted Mann, and 
Northrop would be open for after-hours use.  A general manager will be hired for the 
Northrop and it will not be managed by Concerts and Lectures.  Roger Wegner explained 
that Concerts and Lectures would have first choice for use of the building, and would be 
the “main tenant.”      
 
Mr. Wegner stated the completion date is fall 2013, and J.E. Dunn is the contractor.  
Jeremy Todd inquired about the impact of Vice President Steven Rosenstone’s departure.  
Mr. Wegner responded that there would be little impact.  The fundraising for Northrop is 
complete, and the design is almost complete.  Ms. King thanked the speakers for their 
presentation. 
 
Committee Business 
Ms. King informed STCFSS that its parent-committee, the Senate Committee on Finance 
and Planning (SCFP) determined that STCFSS would be disbanded due to an overlap in 
the work of SCFP and STCFSS.  She informed STCFS that this would be its last meeting, 
and thanked the committee for its work. 
 
Hearing no further business, Ms. King adjourned the meeting. 
 
       Dawn Zugay  

University Senate Office 
 
 
 
 
 
 


