
MEETING OF THE FACULTY SENATE 

THURSDAY, MARCH 25, 2010 

2:30 ·5:00P.M. 

25 Mondale Hall--Twin Cities Campus 
105 Kiehle Hall--Crookston Campus 

173 Kirby Plaza--Duluth Campus 
7 Humanities/Fine Arts--Morris Campus 

Room 397-Rochester 

This is a meeting of the Faculty Senate. There are 165 voting members of the Faculty Senate. A 
simple majority must be present for a quorum. Most actions require only a simple majority for 
approval. Actions requiring special majorities for approval are noted under each of those items. 

1. PRESIDENTIAL FACULTY COMPENSATION PROPOSAL 
Information for the Faculty Senate 

(10 minutes) 

FOR INFORMATION: 

FACULTY TENURE 

Section 4. Terms Of Faculty Employment. 

4.5 Reduction Or Postponement Of Compensation. If the University or a collegiate unit is 
faced with financial stringency that does not amount to a fiscal emergency, the president may 
propose a temporary reduction or postponement in compensation to be allocated to faculty in 
accordance with a mathematical formula or similar device. If approved by the Faculty Senate or 
the appropriate collegiate assembly, respectively, and the Board of Regents, the recurring salary 
of all faculty members in the University or in the designated collegiate units shall be reduced 
temporarily in accordance with the formula or device. The reduction may not continue for longer 
than two years, unless renewed by the same procedure. 

PROPOSAL FROM THE PRESIDENT: 

As a result of financial stringency facing the University, and in accordance with Section 4.5 of 
the policy Faculty Tenure, I transmit to the Faculty Senate and seek Senate approval of a 
proposal to reduce the salary paid to each faculty member 1.15% for academic year 2010-2011. 

I intend to impose an additional 1.15% salary reduction for faculty serving in executive-level 
positions (including deans, associate and assistant vice-presidents, vice provosts, vice presidents, 
chancellors, senior vice presidents, and the president) so each will have a 2.3% reduction. Non
faculty administrators at that level will also have a 2.3% salary reduction. In addition, I will 
invite all employees to volunteer to take furloughs not to exceed a total of 10 days in 2010-2011, 
with savings to remain in their own units. 



The proposed and planned reductions are temporary: that is, they will not be a permanent 
reduction to an individual's base salary. 

2. FACULTY CONSULTATIVE COMMITTEE 
Presidential Faculty Compensation Proposal 

Action by the Faculty Senate 
(90 minutes) 

FOR INFORMATION: 

This motion and any amendments/substitutions will not be considered for action.until 3:30pm. 
At that time, the two substitute motions in the printed agenda will be considered first, with 15 
minutes provided for consideration of each before 15 minutes for consideration of the main 
motion. 

MOTION: 

To approve the following motion: 

In accordance with Section 4.5 of the Regents policy Faculty Tenure, the Faculty Senate 
approves the President's proposal for a 1.15% reduction in salary for all faculty for the 2010-
2011 academic year. The authority granted by approval of the proposal extends only to the 
identified 1.15% reduction for 2010-2011. 

COMMENT: 

FCC MEMBERS: 
MELISSA ANDERSON 
NANCY CARPENTER 

CAROL CHOMSKY 
CHRISTOPHER CRAMER 

SHAWN CURLEY 
JANET FITZAKERLEY 

MARTI HOPE GONZALES 
KATHRYN HANNA 
CAROLINE HAYES 
KATHRYN HANNA 

EMILY HOOVER 
BRIAN ISETTS 

WALT JACOBS 
JEFFREY KAHN 

RUSSELL LUEPKER 
JAN MCCULLOCH 

J. MICHAEL OAKES 
MARTIN SAMPSON 

KATHRYN VANDENBOSCH 
CATHRINE WAMBACH 

BECKYYUST 

The President's proposal for a temporary reduction in faculty salaries is brought in response to 
extraordinary reductions in state support. The University of Minnesota's state-appropriated 
(operating & management) budget has been cut $191 million in the last two fiscal years, 
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including $36 million as recently as February 15, 2010. As a result of these unprecedented cuts, 
the University's estimated budget shortfall-the amount by which projected expenses exceed 
revenues-for the upcoming fiscal year (FY11) is approximately $132 million. 

In response to decreasing state support, the University has solicited increased donations, raised 
tuition, and cut expenses. Both donations and tuition are at all-time highs, and substantial cuts in 
expenditures have been made. According to the University's CFO, Mr. Pfutzenreuter, $95 
million in cuts were made across the University in 2009. Since June 2009, $34.5 million has 
been cut or reallocated from Central Administration's past and projected budgets, including 
savings of more than $10 million from the elimination of more than 140 staff positions from 
central administrative units. Mr. Pfutzenreuter reports that Morrill Hall budget cuts have been 
proportionally larger than those in academic units. 

Unfortunately, the cuts and increased revenues are insufficient to meet the financial demands of 
FY 11. One of the challenges in cutting costs in response to revenue loss is that 70% of the 
University's nearly $3 billion annual budget is devoted to employee compensation. It is in 
response to these circumstances that President Bruininks has proposed a one-time 1.15% cut in 
pay for all University employees in FYll, with executive officers (deans and above) taking a 
2.30% cut, and has brought the proposal to the Senate pursuant to Section 4.5 of the tenure code. 

The pay cut is temporary and not a cut in base pay. The associated savings will stay within 
colleges and no cross-college transfers will take place. Should an extension or alternative cut be 
needed, the President must return to the Faculty Senate for another vote. It is difficult predict at 
this time how the University will meet budgetary needs in FY12 and beyond, but any decrease in 
faculty salaries, temporary or otherwise, will be subject to the provisions of the tenure code 
requiring the involvement of faculty governance. 

Based on the administration's extensive consultation with the Senate Committee on Finance & 
Planning, we concluded that there was sufficient understanding of the problem and proposed 
solution to move forward to approve the President's proposal. Substantial information on the 
University's budget and finances is regularly shared publicly through annual independent audits, 
reports, and internal audit committee documents presented to the Board of Regents and available 
on the University's website. The University has taken and continues to take steps to explore 
additional cost-cutting opportunities, including the hiring of a consultant to review purchasing 
reform opportunities. The University already spends considerable funds on regular financial 
audits (nearly $700,000 to independent auditors in 2009). It is not clear that a massive external 
evaluation of all University financial decisions is warranted or cost-effective. (We note that the 
cost of an external evaluation of this kind to be done at UC-Berkeley is $3 million.) 

The FCC discussed with the President a variety of ways to allocate salary cuts, including his 
original proposal for furloughs and the more equitable proposal for a uniform small percentage 
salary cut. The present proposal spreads the burden across the University, and the flat 
percentage cut means those with higher salaries will contribute higher dollar amounts. Although 
we recognize the difference in impact on employees at different salary levels, we also see that 
the difficulties caused by the 1.15% cut will be mitigated for lower-salaried employees because 
they will receive a 271

h pay check during the same year. Among concerns with instead mandating 
substantially larger cuts to more highly-paid individuals is that such a plan would likely be 
divisive and create resentment, and it could cause the departure of some of the University's most 
distinguished and productive faculty and staff. Moreover, the President's plan allows faculty and 
P&A staff to contribute more by taking up to 10 voluntary furlough days, with the savings 
remaining in their colleges and therefore helping to prevent further erosion of jobs for others. 

The FCC also considered the implications of rejecting the President's plan. First, the President 
has stated that if his proposal for cuts to faculty salaries is rejected, he will not reduce wages and 
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compensation for other employee groups and will need to balance the FY 11 budget in other 
ways. The likely result would necessarily include additional substantial cuts to unit budgets, 
which the FCC believes would harm our core academic mission and cause layoffs of non-faculty 
employees. Second, the FCC is concerned that many in the legislature and the public will not 
understand why the faculty, who enjoy the benefit of tenure, would be unwilling to take a 1.15% 
pay cut in order to balance the University's budget, while so many in the state suffer more severe 
cuts in pay and benefits, or the loss of their jobs. 

In light of the immediate problem and the enormous financial and strategic challenges that lie 
just ahead, the FCC believes the President's plan is a reasonable response to the projected budget 
shortfall in FY 11. 

SUBSTITUTE MOTION 1: 

J. MICHAEL OAKES, VICE CHAIR 
FACULTY CONSULTATIVE COMMITTEE 

Resolution on Financial Stringency 
Action by the Faculty Senate 

(15 minutes) 

To approve the following substitute resolution: 

RESOLUTION ON FINANCIAL STRINGENCY 

WHEREAS: The president of the University proposes to declare a state of financial stringency, 
and accordingly asks the Faculty Senate to vote its assent to a temporary reduction of faculty 
compensation (while also proposing to reduce the compensation of all other salaried employees 
of the University), in accord with Section 4.5 of the Regents' Policy on Faculty Tenure; 

WHEREAS: The administration has failed to provide to its employees, the Faculty Senate, and 
the public at large sufficiently detailed information to enable the Faculty Senate to confirm that 
all reasonable economies short of reducing compensation of employees at all salary levels have 
been, or are in the process of being, implemented; 

BE IT RESOLVED: That, prior to asking the Faculty Senate to vote on its proposal to reduce 
faculty compensation, the administration provide to the faculty and the public a detailed account 
of all current and projected University expenditures and savings, justifying each item and amount 
in terms of its relationship to the University's primary missions of education and research 

BE IT FURTHER RESOLVED: That the Faculty Senate requests an independent audit of the 
finances of the University, including specifically an independent itemized analysis of the 
expenses of administrative overhead, with a view to identifying areas where additional 
economies might be realized with minimal impact on the University's primary missions of 
education and research. 

COMMENT: 

The president proposes a reduction in faculty compensation, and requests that the Faculty Senate 
vote its assent to his proposal, under Section 4.5 of the Regents' Policy on Faculty Tenure. 
Informed assent requires full disclosure of the University's budget, including a detailed account 
of all expenditures, as well as reductions already made or considered, explaining how each 
expenditure relates to the University's primary missions of education and research. It requires 

4 



further that the faculty have the opportunity not only to scrutinize expenditures but to propose 
reductions other than those contemplated by the administration, and that the administration 
consider such proposals, justifying their adoption or rejection in terms of sustaining the 
University's mission. To date, the administration has provided the Faculty Senate and the 
University community at large with information on decreases in revenue and figures for savings 
projected to be achieved through its proposed reductions to employee compensation, without 
explaining how resources are expended or attempting to demonstrate that all reasonable 
reductions consistent with the University's primary missions have already been made. 

The faculty are willing to accept temporary cuts in compensation as part of a long-term strategy 
to rectify the University's financial situation, if and only if the administration first implements 
cuts that do not impair the University's primary missions of education and research, and provides 
access to all budgetary information, detailing both expenditures and revenues, in order that the 
faculty may scrutinize the budget, participate in determining what expenditures to cut, and, 
should it become necessary, provide informed consent to a reduction in faculty compensation. 
Faculty alone are empowered to grant such consent by vote. However, the allocation or 
withdrawal of financial resources affects all members of the University community. It is 
therefore incumbent on the faculty to require financial transparency of the administration, and to 
demand that measures be taken to address the present budgetary shortfall that involve neither 
inequitable reductions to compensation, nor potential termination, of the lowest-paid employees 
of the University. 

SUBSTITUTE MOTION 2: 

WILLIAM MESSING, FACULTY SENATOR 

BRUCE BRAUN, FACULTY SENATOR 

Resolution on Salary Reductions 
Action by the Faculty Senate 

(15 minutes) 

To approve the following substitute motion: 

RESOLUTION ON SALARY REDUCfiONS 

WHEREAS: The administration asks the Faculty Senate to vote its assent to the temporary 
reduction of faculty salaries, while also proposing to reduce the compensation of other 
employees of the University, in accord with Section 4.5 of the Regents' Policy on Faculty 
Tenure; 

WHEREAS: The reduction of faculty salaries on the plan currently presented (1.15% for the 
salaries of all faculty and P&A employees, 2.3% for academic and administrative officers, and a 
three day furlough for staff) is projected to yield savings of $18.5 million; 

WHEREAS: In a comparable situation of economic duress, in 1932, the Regents of the 
University of Minnesota imposed a salary cut on a sliding scale, reducing all salaries above 
certain thresholds and imposing no reduction on salaries below a certain threshold; 

WHEREAS: The imposition of a salary reduction on a sliding scale, down to zero for salaries 
below a certain threshold, would readily achieve or exceed the savings projected to be achieved 
through the minuscule reduction of faculty salaries currently proposed; for example, a reduction 
of 20% on the increment of all salaries above $200,000 per annum, a reduction of 10% on the 
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increment of all salaries above $150,000 per annum, a reduction of 5% on the increment of all 
salaries above $100,000 per annum, and a reduction of 2.5% on the increment of all salaries 
above $70,000 per annum might yield savings equivalent to those that the present salary 
reduction plan would yield; 

BE IT RESOLVED: That in place of its proposal to reduce salaries of all employees of every 
category and salary level, the administration develop and present to the Faculty Senate an 
alternative plan that calls for temporary salary reductions on a sliding scale, with no reduction for 
salaries below a certain threshold, in order to achieve the same savings. 

COMMENT: 

We appreciate the administration's revised proposal as an effort to respond to concerns faculty 
have expressed about equity in dealing with the University's financial troubles. Nevertheless, 
we are disappointed with the administration's proposal of a uniform pay cut since this will be 
inherently regressive in its disproportionate effect on lower income members of the university 
community. With this resolution we offer an alternate proposal with two primary aims. First, 
we seek to distribute the burden of salary reductions in an equitable and progressive way across 
the faculty. We offer one of a number of possible strategies for achieving the same savings as 
the administration's current proposal that would protect salaries under a certain threshold. 
Second, we seek to establish a model that protects employees who lack the privilege of tenure, 
who are the lowest paid and most vulnerable members of our community, and who are not given 
representation in this forum, from any salary reduction, job loss, or layoffs at all. A 1.15% pay 
cut seems to be a relatively small amount, but we know that such a cut represents a far greater 
portion of expendable income for someone earning $45,000, than it does for someone earning 
$200,000. 

During the financial crisis of the 1930s the regents implemented salary reductions on a sliding 
scale similar to the one we now propose. According to the minutes of the April 21, 1932 Board 
of Regents meeting, at that time "The regents put into effect a slash of 20% on that part of any 
salary over $3600; of 15% on that part between $2400 and $3600; of 10% on that part between 
$1100 and $2400, but left without reduction salaries and wages up to and including the figure 
$1200 [sic] a year." 

The following is an illustration of a sliding scale model for salary reductions, with a 20% 
reduction on increments above $200,000, a 10% reduction on the increment $150,000-$200,000, 
a 5% reduction on the increment $100,000-$150,000, and a 2.5% reduction on the increment 
$70,000-$100,000: 

Someone earning $70,000 or less would not take a reduction. 
Someone earning $100,000 would take a $750 salary reduction (.75%) 
Someone earning $150,000 would take a $750 reduction (on that portion between $70,000 and 

$100,000) + $2,500 reduction (5% on that portion above $100,000) for a total salary 
reduction of $3,250 (2.17%) 

Someone earning $200,000 would take a reduction of $3,250 (on the increment between $70,000 
and $150,000) + $5,000 reduction (10% on the increment above $150,000) for a total 
salary reduction of $8,250 (4.125%). 

Someone earning $250,000 would take a $8,250 reduction on the increment between $70,000 
and $200,000) + $10,000 reduction (20% on the increment above $200,000) for a total 
salary reduction of $18,250 (7.3%) 

This example is meant to be illustrative: If a sliding scale was deemed suitable in the 1930s, it 
should be deemed so today. 
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MOTION: 

KAREN-SUE TAUSSIG, FACULTY SENATOR 

WILLIAM BEEMAN, FACULTY SENATOR 

STEVEN OSTROW, FACULTY SENATOR 

3. FACULTY CONSULTATIVE COMMITTEE 
FYll Compensation Increase 
Action by the Faculty Senate 

(10 minutes) 

To approve the following motion: 

Recognizing both current financial challenges and the need to maintain the strength of the 
University by rewarding faculty for outstanding performance, the Faculty Senate affirms the 
importance of providing funds for compensation increases, to be allocated in accordance with 
Regents policy (for merit and to respond to salary compression and market pressures), not to 
offset salary reduction. 

COMMENT: 

Media coverage of the President's proposal of a 1.15% pay cut coupled with a proposed 2% pay 
increase has led many to assume that the 2% compensation increase is designed to offset the 
1.15% pay cut, yielding a small net increase in faculty compensation. This is not the case. The 
proposed 2% salary increase is designed to reward and retain the University's outstanding and 
productive faculty, in keeping with Board of Regents policy that requires salary increases to be 
based on market forces, merit, and salary compression. Moreover, the 2% compensation pool for 
faculty is in line with contractually obligated increases to University bargaining-unit employees, 
and with 2% compensation increases for state workers in FY 11. The President has also indicated 
that any salary increases will be delayed until January 1, 2011, limiting the impact on the FYll 
budget while still permitting academic units to use the compensation pool appropriately to adjust 
faculty salaries 

It is clear from comments made by faculty members at the March 4th Faculty Senate meeting 
that there is concern over the need for a compensation increase, the propriety of a salary increase 
when so many other citizens are enduring great sacrifices, and the relationship between the 2% 
increase and the President's proposed salary cut. The FCC presents this motion to facilitate 
further discussion and to make clear that any increase included in the budget is not designed and 
will not be used to offset the temporary 1.15% salary reduction. 

J. MICHAEL OAKES, VICE CHAIR 
FACULTY CONSULTATIVE COMMITTEE 

4. FACULTY CONSULTATIVE COMMITTEE 
27 Pay Periods 

Discussion by the Faculty Senate 
(10 minutes) 
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Fiscal year 2011 includes 27 rather than the usual 26 pay periods, which affects all 12-month 
employees, including A-term faculty. B-term faculty are not affected. The President has 
indicated that he intends that all 12-month employees will receive 27 checks, each representing 
1/26 of their stated annual salary. Question brought to the Senate for discussion: Whether in 
fiscal year 2011, A-term faculty should be paid for the 27th pay period. 

COMMENT: 

Although the current budgetary shortfall results from a combination of severe reductions in 
revenues and a variety of increased costs, one significant contribution is the covering of the 271

h 

pay period for 12-month employees, including A-term faculty. The 27th-pay-period issue faces 
all employers who pay on biweekly payrolls, and it is dealt with in a variety of ways, including 
by simply absorbing the additional payment in the fiscal year in which it falls. Unfortunately, 
the 27th pay period at the University occurs at a time of greatly increased budgetary stress 
following an extraordinary reduction in state funds. The Faculty Consultative Committee has 
pressed the President to address the 27th pay period in the near future, so that it does not present 
a problem 11 years hence, when it will recur. The President has committed to doing so. 

The issue of how to deal with the problem in FY 11, other than by absorbing the cost, is 
excruciatingly complex, as reflected in lengthy discussions in meetings of both the FCC and the 
Senate Committee on Finance and Planning. Opinions differ regarding whether the 27th pay 
period represents an "extra" check, or instead payment for work that has not been compensated 
in previous years. Recommendations differ as to whether A-term faculty should receive the 
payment. The FCC presents this item for discussion both to further educate senators regarding 
the nature of the problem and to provide an opportunity for senators to express their opinions 
about the appropriate way to handle the issue with respect to faculty. We do not propose a 
particular course of action. If the Faculty Senate chooses to make a recommendation to the 
President, it will be advisory only, as the Faculty Senate has no designated role in deciding the 
matter. 

J. MICHAEL OAKES, VICE CHAIR 
FACULTY CONSULTATIVE COMMITTEE 

5. FACULTY SENATE OLD BUSINESS 

6. FACULTY SENATE NEW BUSINESS 

7. FACULTY SENATE ADJOURNMENT 
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Information for the March 25, 2010 Faculty Senate meeting. 

Statement on Temporary Pay Cuts 

The Senate Committee on Finance and Planning (SCFP) supports the FCC motion to approve the 
1.15% temporary pay cut proposed by the President. The Committee is mindful of the fiscal 
crisis facing the University and the State, and considers it appropriate for faculty to share in the 
sacrifice needed to protect the University and preserve jobs of University Staff. 

At the same time, SCFP is seriously concerned about the lack of plans to address the longer-term 
fiscal challenges faced by the University and strongly urges the administration to take leadership 
in shaping and implementing a University of Minnesota that can remain vibrant in an era of 
reduced state support. 

Adopted without dissent March 23, 2010 

(those voting were:) 
Russell Luepker, Epidemiology, Chair 
Sarah Chambers, History 
David Chapman, Organizational Leadership, Policy & Development 
Devin Driscoll, HHH Institute 
Steen Erikson, Veterinary and Biomedical Sciences 
Kara Kersteter, Economics 
Lyndel King, Weisman Art Museum 
Thomas Klein, Applied Economics 
Joseph Konstan, Computer Science and Engineering 
Judith Martin, Geography 
Fred Morrison, Law 
Terry Roe, Applied Economics 
Gwen Rudney, Education, Morris 
Karen Seashore, Organizational Leadership, Policy & Development 
Mandy Stahre, Epidemiology 
Warren Warwick, Pediatrics 
Aks Zaheer, Strategic Management and Organization 



MEETING OF THE STUDENT SENATE 

THURSDAY, APRIL 1, 2010 

11:30 A.M. • 1:30 P.M. 

Coffman Theatre--Twin Cities Campus 
116 Kiehle Hall--Crookston Campus 

173 Kirby Plaza--Duluth Campus 
7 Humanities and Fine Arts--Morris Campus 

This is a meeting of the Student Senate. There are 57 voting members of the Student Senate. A 
simple majority must be present for a quorum. Most actions require only a simple majority for 
approval. Actions requiring special majorities for approval are noted under each of those items. 

1. COUNCIL OF ACADEMIC PROFESSIONALS AND ADMINISTRATORS UPDATE 
(5 minutes) 

For Information: 

Council of Academic Professionals and Administrators (CAPA) represents the professional class 
of 5200 non-unionized employees at the University. This class was started in 1980 and CAPA 
was formed as an advisory committee to the President. Academic professionals (P&A) have 
skills between civil service employees and faculty in jobs such as teachers, researchers, advisors, 
counselors, and extension service workers. Most people stay in this classification or move to a 
faculty position. P&A employee have some of the same benefits as faculty, but work on 
annually renewable contracts. 

CAPA meets from 9:00-11:00 am the third Friday of each month in 101 Walter Library and 
meetings are open to the public. CAPA consists of 40 representatives from campus units and 
colleges and has four committees: Benefits and Compensation, Representation and Governance, 
Professional Development and Recognition, and Communications. 

For Information: 

2. CIVIL SERVICE COMMITTEE UPDATE 
(5 minutes) 

The Civil Service Committee (CSC) represents the approximately 5000 employees in this 
category which includes accountants, scientists, executive assistants, and administrators. The 
classification was started in 1945 with the passage of the civil service rules by the Regents. In 
1984 PELRA was passed which allowed for the creation of a bargaining unit separate from civil 
service employees. 

CSC is composed of fifteen members and several alternates. The committee elects a chair, vice 
chair, and treasurer each year, with the vice chair becoming next year's chair. Members are 
selected by a committee and appointed by the President to three-year terms. CSC meets the 
fourth Thursday of each month from 9:00 am-12:00 pm. 

3. STUDENT SENATE/ STUDENT SENATE 



MOTION: 

CONSULTATIVE COMMITTEE CHAIR REPORT 
(5 minutes) 

4. ASSEMBLY/ASSOCIATION UPDATES 
(5 minutes) 

5. MINUTES FOR MARCH 4, 2010 

To approve the Student Senate minutes, which are available on the Web at the following URL: 

http://www 1. umn.edu/usenate/ssen/ 1 00304stu.html 

STUART GOLDSTEIN, CLERK 
UNIVERSITY SENATE 

6. REDUCING PLASTIC WASTE 
Discussion 

(15 minutes) 
11:50-12:05 

7. RESOLUTION ON THE POLICY ON MAKEUP WORK 
FOR LEGITIMATE ABSENCES 

Mandatory Graduate and Professional School Interviews 
Action 

(10 minutes) 

Resolution on the Policy on Makeup Work for Legitimate Absences 
Mandatory Graduate and Professional School Interviews 

The current policy regarding Makeup Work for Legitimate Absences defines the permitted 
reasons for excused absences. The list does not include interviews that are required for admission 
to graduate and professional schools, even though many undergraduate students' goals are to 
continue their education. There is no policy guaranteeing that students may attend these events 
without negative affects to their grade or that they be allowed to make up the work they missed. 
Therefore, the Student Senate proposes the following amendment to Section 1 of the current 
policy statement (language to be added is underlined): 

"Students will not be penalized for absence during the semester due to unavoidable or legitimate 
circumstances. Such circumstances include verified illness, participation in intercollegiate 
athletic events, mandatory graduate and professional school interviews, subpoenas, jury duty, 
military service, bereavement, and religious observances. Such circumstances also include 
activities sponsored by the University if identified by the senior academic officer for the campus 
or his or her designee as the basis for excused absences. Such circumstances do not include 
voting in local, state, or national elections." 

KRIS SCHWEBLER, MEMBER 
STUDENT SENATE CONSULTATIVE COMMITTEE 
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8. RESOLUTION ON THE POLICY ON MAKEUP WORK 
FOR LEGITIMATE ABSENCES 

Sickness of Minor Dependents 
Action 

(10 minutes) 

Resolution on the Policy on Makeup Work for Legitimate Absences 
Sickness of Minor Dependents 

The text of the motion will be distributed prior to the meeting. 

SCOTT WICKLAND, SENATOR 

9. RESOLUTION ON THE POLICY ON MAKEUP WORK 
FOR LEGITIMATE ABSENCES 

Student Senators 
Action 

(10 minutes) 

Resolution on the Policy on Makeup Work for Legitimate Absences - Student Senators 

The text of the motion will be distributed prior to the meeting. 

AARON CARLSON, MEMBER 
STUDENT SENATE CONSULTATIVE COMMITTEE 

10. SHARED GOVERNANCE 
Discussion 

(30 minutes) 

PROPOSED BOARD OF REGENTS POLICY: 
STUDENT INVOLVEMENT IN UNIVERSITY DECISION-MAKING 

Core to the governance and operations of the University of Minnesota is the participation and 
involvement of the students of the University. Students are incorporated as key players in the 
decision-making process at both the system and individual campus levels. Issues and changes 
within the University require the representation and consultation of students. 

Section I. Statement of Shared Governance 

The students of the University of Minnesota shall be allowed active participation in the 
immediate governance of and policy development for such campuses and colleges, consistently 
with the responsibilities and powers of the Board of Regents, the president, and the University 
Senate. In addition, students shall have primary responsibility for the formulation and review of 
policies concerning student life, services and interests. The students of each institution or campus 
shall have the right to organize themselves in a manner they determine and to select their 
representatives to participate in institutional governance. 

Section II. Meetin2s. 
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Subd. 1. Campus Meetings. To provide a mechanism for student discussion, consultation, and 
reviews, college and university administrators shall meet regularly with student representatives 
appointed by the campus student association(s). Additionally, the chief campus administrator 
shall: 

l. Meet with the campus student association(s) at least twice per semester to discuss issues 
of mutual concern brought forward by the student association(s) or the administration; 

2. Inform the campus student association(s) of the subject of scheduled consultations or 
reviews at least a week in advance except under very unusual circumstances as reported 
to the University President; 

3. Structure the consultation process to provide adequate time for students to be able to 
discuss and consider an issue prior to any proposed recommendation. 

Subd. 2. System Meetings. At the system level, the President shall meet regularly with the 
Student Senate leadership to enable collaboration on the formulation of policy solutions to 
student and system issues. The meetings will also serve as a platform for the exchange of 
information and allow for the President to receive student input on administrative and University 
governance operations. 

Section III. Representation. 

Subd. 1. Definition. Student representation, as used in this policy, means that students shall be 
given the opportunity to serve as full members of appropriate system, college or university 
committees through the entire process of that work group. 

Subd. 2. Implementation. Issues that require representation include, but are not limited to: 

1. Institutional Governance Committees 
a. Policy development, budgetary planning, strategic planning, preparing 

legislative funding requests 
2. Other Student Life/Experience Related Committees 

a. Food service vendor selection, student insurance vendor selection, academic 
program review, building construction or renovation 

3. Some Employee Search Committees 
a. Senior administrators, student affairs/student development professionals, 

faculty 

Subd. 3. Committee Definition. For the purpose of this policy, committee is defined to include 
both formal and informal committees, work groups, task forces, and any other group formed to 
address the aforementioned issues. 

Section IV. Consultation. 

Subd. 1. Definition. Shared Governance Consultation shall be defined as: The administration 
purposefully and regularly seeking the opinion of their respective campus student association(s) 
and (for system-wide matters) the Student Senate, and incorporating that information into the 
decision-making process. The consultation process is used to gather student input and/or 
recommendations and can provide a forum for developing agreements between the 
administration and the student representatives. 

Subd. 2. Process. Consultation shall include: 

1. A notification to the student representatives prior to a consultation meeting, providing 
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students with the agenda items and necessary background materials for holistic 
consideration of the topic to be discussed. If the campus student association(s) or the 
Student Senate request further information, a response shall be provided within a 
reasonable time period. 

2. The subsequent presentation of materials and discussion of their implications on students 
and the institution. 

3. An opportunity for students to ask questions and provide input during a meeting. If a 
resolution or agreement is proposed, the student representatives shall have a reasonable 
amount of time to discuss and consider the issue internally. 

Subd. 3. Issues. Issues requiring consultation include, but are not limited to: 

1. Changes in tuition and fees charged to students 
a. Tuition, institutional fees, college-based fees, program-based fees, non-

curricular campus proposals that have significant impact on students 
2. Changes in the operations or management of campus units 

a. Decisions to close or open units, decisions to restructure the management 
structure of units 

Subd. 4. Letter of Consultation. When a college or university proposal requires consultation 
and approval by the Board of Regents, the campus student association(s) and (for system-wide 
matters) the Student Senate shall submit a letter stating the level of consultation and any position 
taken by the association or the Student Senate on the issue. The letter shall be submitted to the 
Office of the President by the college or university chief administrator prior to initial 
consideration of the proposal, except under very unusual circumstances as reported to the 
President and the campus student association(s). 

Section y. Primary Responsibility 

Primary responsibility, as used in Section I, means that students have the obligation and authority 
to initiate policies concerning student life, services, and interests, and to review existing and 
proposed policies in these areas before they are amended or adopted by the other constituencies 
of the university. Where approval of such policies rests with the faculty or administration, the 
basis for changing or denying the student recommendations shall be substantial and shall be 
communicated to the recommending student agency in a timely manner. · 

Section VI. Exceptions 

This policy shall not apply to the following: 
1. Committees established for the evaluation of personnel. 
2. Committees established under collective bargaining agreements. 
3. Committees of the Board of Regents. 

KATHY JULIK-HEINE, CHAIR 
STUDENT SENATE CONSULTATIVE COMMITTEE 

11. OLD BUSINESS 

12. NEW BUSINESS 

13. ADJOURNMENT 
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9. RESOLUTION ON THE POLICY ON MAKEUP WORK 
FOR LEGITIMATE ABSENCES 

Student Senators 
Action 

(10 minutes) 

Resolution on the Policy on Makeup Work for Legitimate Absences • Student Senators 

Whereas student activity in the governance structures of the University is both essential to the 
process and valued, 

Whereas, student participation in both Student Senate and University Senate can be a barrier to 
the fulfillment of academic duties, 

Whereas, faculty and subsidiary bodies of the University Senate not including Student Senate are 
relieved of many burdens in opposition to their involvement, 

For these reasons stated above, therefore be it decided that the Student Senate endorse the 
following action; 

The administration shall formally recognize the University Senate and its subsidiary bodies 
including all committees, task forces, working groups, and any subsequent bodies incorporated 
as University Sponsored and Sanctioned including Student Senate, and 

The administration shall formally recognize the Student Senate as a subsidiary body of the 
University Senate in the following amendments to language in the Policy on Makeup Work for 
Legitimate Absences: Twin Cities, Crookston, Morris, Rochester (language to be added is 
underlined): 

Makeup Work for Legitimate Absences: Twin Cities, Crookston, Morris, Rochester 

1. Students will not be penalized for absence during the semester due to unavoidable or 
legitimate circumstances. Such circumstances include verified illness, participation in 
intercollegiate athletic events, University Senate. subpoenas, jury duty, military service, 
bereavement, and religious observances. Such circumstances also include activities sponsored by 
the University if identified by the senior academic officer for the campus or his or her designee 
as the basis for excused absences. Such circumstances do not include voting in local, state, or 
national elections. 

2. It is the responsibility of students to plan their schedules to avoid excessive conflict with 
course requirements. 

3. A student must notify instructors of circumstances identified in (1) as soon as possible and 
provide documentation to the instructor to verify the reason for the absence. In the event that the 
University declares a pandemic emergency (e.g., flu), the Senior Vice President for Academic 
Affairs and Provost or designee may waive the requirement that students are required to have 
documentation from a physician for illness. 

4. If a student is absent due to circumstances identified in (1) and has complied with the 
notification requirement, the instructor may not penalize the student and must provide reasonable 
and timely accommodation or opportunity to make up exams or other course requirements that 
have an impact on the course grade. 



5. The authority to determine what constitutes an excusable bereavement absence and religious 
observance rests with the Senior Vice President for Academic Affairs and Provost. 

6. Instructors are encouraged to accommodate students who wish to participate in party caucuses, 
pursuant to Board of Regents resolution [See 
http://www 1. umn.edu/regents/minutes/2005/december/board.pdf, p. 147] 

7. This policy does not apply to final examinations. 

8. Colleges and academic units may establish specific criteria for notice and completion of work 
to implement this policy. 

DEFINITIONS 

University Senate shall be defined as all actively and directly reportin~ bodies desi~nated 
formally or throu~h incorporation by constitution or bylaw. These bodies shall include the 
Student Senate and it's committees and desi~nated representatives to affiliated University 
Committees. 

AARON CARLSON, MEMBER 
STUDENT SENATE CONSULTATIVE COMMITTEE 



8. RESOLUTION ON THE POLICY ON MAKEUP WORK 
FOR LEGITIMATE ABSENCES 

Sickness of Minor Dependents 
Action 

(10 minutes) 

Resolution on the Policy on Makeup Work for Legitimate Absences 
Sickness of Minor Dependents 

WHEREAS, Undergraduate, graduate, and professional student parents have minor 
dependants; and 

WHEREAS, the University has a policy describing circumstances that would be considered as 
legitimate absences1

• Under these circumstances, a student will not be penalized 
for absences and will be offered makeup work; and 

WHEREAS, taking care of the medical needs of minor dependents is not listed as a legitimate 
absence; and 

WHEREAS, student parents who need to be absent from classes to take care of the medical 
needs of their minor dependents are penalized for such absence; and 

WHEREAS, in some instances taking your minor dependant to the doctor is unnecessary 
however, daycare providers will not provide care per Minnesota state statutes; 
therefore be it 

RESOLVED, that the Student Senate urges the University to include "sickness of minor 
dependents" into the Policy on Makeup Work for Legitimate Absences, requiring 
documentation from a doctor, daycare, or school to excuse a student parent with 
minor dependants from class. 

SCOTT WICKLAND, SENATOR 

1 Administrative Policy-Makeup Work for Legitimate Absences 
http://www.policy.umn.edu/Policies/Education/Education/MAKEUPWORK.html 


