
MEETING OF THE FACULTY SENATE 
THURSDAY, OCTOBER 15, 1998 

1:30 P.M. 

Whiting Proscenium Theater (Rarig Center)-Twin Cities Campus 
15 Hill Building-Crookston Campus 

Regents Room, Darland Building-Duluth Campus 
Behmler Hall Conference ·Room-Morris Campus 

The Senate constitution provides that eligible academic professionals and all members 
of the faculty who hold regular appointments as defined in the Regulations Concerning 
Faculty Tenure may be present at Faculty Senate meetings and shall be entitled to 
speak and to offer motions for Faculty Senate action. Only elected faculty members 

. and academic professionals (or their designated alternates) shall be entitled to vote. 
For a quorum, a majority of the voting membership (78) must be present. Actions 
require a simple majority of the members present and voting. Amendments to motions 
in the printed agenda must be submitted to the Clerk of the Senate at least 48 hours 
in advance of the meeting to allow for appropriate distribution. Consideration of 
amendments not received at least 48 hours in advance requires suspension of the rules 
by a majority of those members present and voting. 

I. ANNOUNCEMENTS 

II. MEETING SCHEDULE 
Information 

Other 1998-99 meetings of the Faculty Senate are scheduled as follows: 

Thursday, February 18 
Thursday, April 22 
Thursday, May 20 

CONSENT AGENDA 

Action (5 minutes) 
Agenda Items Ill. through V. are considered to be noncontroversial or "housekeeping" 
in nature and are offered as a "Consent Agenda" to be taken up as a single item with 
one vote. Any item will be taken up separately at the request of a senator. A majority 
of those members present and voting is required for approval. 

Ill. MINUTES FOR APRIL 16, 1998 
The Faculty Senate minutes are available on the Web at the following URL: 

http://www.umn.edu/usenate/faculty _senate/faQ4169~.html 

IV. FACULTY SENATE OFFICERS 
The chair of the Faculty Senate recommends the following officers for 1998-99: 

---------------------- -c1eri<-=Vlr91nTaGray----·~-- -
Parliamentarian - Josef Altholz 

MOTION: 

V. COMMITTEE ON COMMITTEES 
Committees of the Faculty Senate, 1998-99 

To approve the following Faculty Senate committee memberships for 1998-99: 

FACULTY AFFAIRS- Faculty: Kent Bales (chair), Josef Altholz, Gary Balas, Avner 
Ben-Ner, Carole Bland, Carol Chomsky, John Fossum, Eville Gorham, Roland Guyotte, 
Clean Melsa, Marcia Pankake, James Perry, Anne Pick, Richard Purple, Geoffrey Sire, 
Caroline Turner, Thomas Walsh. Academic Professional: Gerry Baldridge. Ex 
Officio: Carol Carrier, Robert Fahntwrst, Harlan Smith, 2 to be named. Students: 2 
to be named. · 

JI)DICIAL- Faculty: Edwin Fogelman (chair), Susan Brorson, William Brustein, John 
Dahler, Amos Deinard, Timothy Dunnigan, Arthur Erdman, James Farr, Bart Finzel, 
Ilene Harris, Joan Howland, Sally Keeney, Helen Longino, Takashi Okagaki, Phyllis, 
Pirie, Marty Rossmann, Michael Sadowsky, George Sheets, Alan Sinaiko, T. Michael 
Speidel, Auke Tellegen, Carolyn Tubbs, Billie Wahlstrom, Carol Wells, Robert Yahnke. 

FOR INFORMATION: 

'FACULTY CONSULTATIVE- Faculty: Sara Evans (chair), Linda Brady, Mary Dempsey, 
. David Hamilton, Roberta Humphreys, Michael Korth, Fred Morrison, V. Rama Murthy, 
. Matthew Tirrell, 1 to be named. Ex Officio: Kent Bales, Gary Davis, Stephen 
Gudeman, M. Janice J-!ogan, Len Kuhi, Marvin Marshak, Judith Martin. 

SALLY GREGORY KOHLSTEDT, Chair 
COMMITTEE ON COMMITTEES 

[end of Consent Agenda] 

VI. REPORT OF THE HEALTH PLAN TASK FORCE 
Information (15 minutes) 

The Health Plan Task Force will provide an updatE3 on its deliberations regarding health 
car!3 options available for faculty and staff. 

RICHARD MCGEHEE, Chair 
HEALTH PLAN TASK FORCE 

VII. FACULTY CONSULTATIVE COMMITTEE 
FACUL TV AFFAIRS COMMITTEE 

EDUCATIONAL POLICY COMMITTEE 
Academic Appointments Subcommittee 

Information (15 minutes) 
The Academic Appointments Subcommittee will provide an update on its deliberations 
concerning academic appointments. 

KENT BALES, Chair 
ACADEMIC APPOINTMENTS SUBCOMMITTEE 

VIII. COMMITTEE ON FACULTY AFFAIRS 
Policy on Leaves 

Action (5 minutes) 
An update on the discussions about leaves will be provided, and the following motion 
is presented for action. Supporting materials were mailed to the members of the Faculty 
Senate in advance of the meeting. 

MOTION: 

Be it resolved that the Faculty Senate adopts the policy on Faculty Development 
Leaves and forwards it to the President for presentation to the Board of Regents. 

Be it further resolved that the policy will remain in effect until June 30, 2002, or until 
a replacement for it has been adopted, whichever event is the sooner. 

COMMENT: 

The Faculty Consultative Committee and the Senate Committee on Faculty Affairs 
forward to the Faculty Senate an interim policy on Academic Development Leaves, 

___ intendeod_lQ_mpJa_c_e__!lLe_Regeo:ll?_:_g_QJ1cLes __ o_o _ _$a_bbatLc_al LeiWS!_s_ao._d._S_to.gle-Qu_g_cffiL__~c-'"~~"; 
Leaves. We ask for immediate action on this policy. In the interim, the Committee on 

. Faculty Affairs will continue to work with the office of the Executive Vice President and 
Provost to create a better policy, a goal shared by all parties. 

SARA EVANS, Chair 
FACULTY CONSULTATIVE COMMITTEE 

KENT BALES, Chair 
COMMITTEE ON FACUL TV AFFAIRS 

IX. FACUL TV CONSULTATIVE COMMITTEE REPORT 
., ,_ ' (5 minutes) 

X. OLD BUSINESS 

XI. NEW BUSINESS 

XII. ADJOURNMENT 



MEETING OF THE UNIVERSITY SENATE 

THURSDAY, OCTOBER 15, 1998 

(immediately following the Faculty Senate meeting-approx. 2:10 p.m.) 

Whiting Proscenium Theater, Rarig Center-Twin Cities Campus 
15 Hill Building-Crookston Campus 

Regents Room, Darland Building-Duluth Campus 
Behmler Hall Conference Room-Morris Campus 

(The 3:00 p.m. State of the University Address by President Yudof 
· will be held in the following locations) 

Whiting Proscenium Theater, Rarig Center-Twin Cities Campus 
15 Hill Building-Crookston Campus 

485 Humanities Building-Duluth Campus 
275 Science Building-Morris Campus 

The voting membership of the University Senate totals 199, including the President, 
152 members of the faculty (including the Faculty Consultative Committee), and 46 
students (including the Student Consultative Committee). For a quorum, a majority 
of the voting membership (1 00) must be present. Advance notice is required for 
amendments to the constitution and 133 affirmative votes at. one meeting or 1 00 
affirmative votes at each of two meetings, the second of which shall be the next regular 
meeting. Advance notice is required for amendments to the bylaws and 100 affirmative 
votes. Other actions require only a simple majority of the members present and voting. 
Amendments to motions in the printed agenda must be submitted to the Clerk of the 
Senate at least 48 hours in advance of the meeting to allow for appropriate distribution. 
Consideration of amendments not received at least 48 hours in advance requires 
suspension of the rules by a majority of those members present and voting. 

Any member of the faculty and any academic professional and student eligible to vote 
for senators shall be entitled to speak at the discretion of the Senate. Only elected 
members or alternates, the Senate Consultative Committee and, in case of a tie, the 
chair, shall be entitled to vote. 

Representatives may designate any eligible alternates from their colleges, schools, 
or student constituencies as the alternates to serve in their places by written notice 
to the Senate Office prior to the commencement of any meeting of the Senate. 

ATTENDANCE RECORD 
A roll of elected and ex officio members will be available at each door of the meeting 
room, and members are asked to sign in. A summary of attendance for the year will 
be included in the minutes of the last meeting of the year. 

RULES 
Rules will be available at the door. 

- -I.-ORIENTATION-· 
(1 0 minutes) 

II. MEETING SCHEDULE 
Other 1998-99 meetings of the University Senate are scheduled as follows: 

Thursday, February 18 
Thursday, April 22 
Thursday, May 20 

Ill. ADMINISTRATIVE RESPONSE TO SENATE ACTIONS 

A. Nepotism and Consensual Sexual or Romantic Relationships Policy 
Approved by the: University Senate April 16, 1998 

Administration - pending 
Board of Regents - pending 

B. Sexual Harassment Policy 
Approved by the: University Senate April 16, 1998 

Administration - pending 
Board of Regents - pending 

C. Amendment of the Classes Schedules and Final Examinations Policy 
Approved by the: University Senate April 16, 1998 

Administration May 27, 1998 
Board of Regents - no action required 

D. 2000-2001 University of Minnesota Calendar 
Approved by the: University Senate April 16, 1998 

Administration May 27, 1998 
Board of Regents - no action required 

E. Amendments to the Conflict of Interest Policy 
Approved by the: University Senate May 14, 1998 

Administration June 1998 
Board of Regents July 10, 1998 

F. Degrees with Distinction and Degrees with Honors Policy 
Approved by the: University Senate May 14, 1998 

Administration May 27, 1998 
Board of Regents - no action required 

FIRST CONSENT AGENDA 
Action (5 minutes) 

Agenda Items IV. through VI. are considered to be noncontroversial or "housekeeping" 
in nature and are offered as a "Consent Agenda" to be taken up as a single item with 
one vote. Any item will be taken up separately at the request of a senator. A simple 
majority is required for approval. 

IV. MINUTES FOR APRIL 16 AND MAY 14, 1998 
The Senate minutes are available on the Web at the following URLs: 

http://www.umn.edu/usenate/u_senate/sen41698.html 

http://www1.umn.edu/usenate/u_senate/sen51498.html 

V. SENATE OFFICERS 
The chair of the University Senate recommends the following officers for 1998-99: 

MOTION: 

Clerk - Virginia Gray 
Parliamentarian - Josef Altholz 

. VI. COMMITTEE ON COMMITTEES 
Committees of the University Senate, 1998-99 

To approve the following University Senate committee memberships for 1998-99: 

DISABILITIES ISSUES- Faculty/PA: James Carey (chair), Gary Birnbaum, Deborah 
Brown, William Durfee, Nancy Eustis, Louise Mullan, Ken Myers, Deborah Peterson
Pearlman, Joe Reichle, Kimerly Wilcox, David Wuolu, 1 to be named. Civil Service: 
Tim McCiuske, Suann Mitchell. Students: 2 to be named. Ex Officio: Sue Kroeger, 
Julie Sweitzer. 

EDUCATIONAL POLICY- Faculty/PA: Judith Martin (chair), Gordon Hirsch, Robert 
Johnson, Laura Koch, Kathleen Newell, Jeff Ratliff-Grain, Palmer Rogers, Richard 
Skaggs, L. E. Scriven, Thomas Soulen. Students: 5 to be named. Ex Officio: Darwin 
Hendel, Christine Maziar, Craig Swan. 

EQUAL EMPLOYMENT OPPORTUNITY FOR WOMEN- Faculty/PA: Mindy Kurzer 
(chair), Marti Gonzales, Elaine Tyler May, Marsha Odom, Julia Robinson, Delane 
Welsch, 1 to be named. Academic Professionals: Judith Gaston, Karla Klinger. Ex 
Officio: Nancy Barcelo, Julie Sweitzer. 

FACILITIES MANAGEMENT - Faculty/PA: Jane Phillips (chair), Cynthia Gillett, 
Charles Killian, Gary Malzer, Jean Montgomery, James Perry, Gail Peterson, Fay 
Thompson. Civil Service: Kent Rees. Students: 2 to be named. Ex Officio: Nancy 
Pet~n~gn, Harvey Turn_~-~!c_Lo_r~lee W~der.~!!9m, 2 t~b_e nam(3_~· 
FINANCE AND PLANNING - Faculty/PA: Stephen Gudeman (chair), Jean Bauer, 
Charles Campbell, Catherine French, Wendell Johnson, Peter Robinson, Terry Roe, 
Charles Speaks. Civil Service: Gerald Klement, Susan Carlson Weinberg. Stu
dents: 4 to be named. Ex Officio: Richard Pfutzenreuter, Jane Phillips, Peter 
Zetterberg, 3 to be named. 

INFORMATION TECHNOLOGIES - Faculty/PA: Maria Gini (chair), James 
Chelikowsky, Susan Galatowitsch, Vicki Gaylord, Harold Grotevant, Laura Gurak, 
Gary Jahn, Andy Lopez, William Peterson, Marcel Richter. Students: 3 to be named. 
Ex Officio: Steve Cawley, Ann Hill Duin. 

LIBRARY- Faculty/PA: Peter Wells (chair), Jill Gidmark, Mathur Kannan, Julia Kelly, 
Barbara Martinson, James Orf, Phillip Portoghese, Richard Richards, Paul Ruden, 
Robert Seidel, Warren Warwick, 1 to be named. Students: 4 to be named. Ex Officio: 
Norma Allewell, Karen Fischer, Joan Howland, Thomas Shaughnessy, Bill Sozansky, 
Owen Williams. 

RESEARCH- Faculty/PA: Leonard Kuhi (chair), Bianca Conti-Fine, John Finnegan, 
Lorraine Francis, Burle Gengenbach, Eric Klinger, Scott McConnell, Richard Poppele: 
Civil Service: Phil Norcross. Students: 3 to be named. Ex Officio: Norma Allewell, 
Victor Bloomfield, Frank Cerra, Marilyn Delong, 1 to be named. 

SOCIAL CONCERNS- Faculty/PA: Robert Brown (chair), George French, Margaret 
Kuchenreuther, Joel Nelson, Doris Rubenstein, Friedrich Srienc, 1 to be named. Civil 
Service: Catherine Forseide, Jean Niemiec, 1 to be named. Alumni: Lori Clark, Mike 
Davey, Wesley Matson. Students: 7 to be named. Ex Officio: Julie Sweitzer, 
Amelious Whyte, 1 to be named. 

STUDENT AFFAIRS- Faculty/PA: Kathleen Peterson (chair), Ted LaBuza, Chris 
Macosko, Maren Mahowald, John Romano, Diane Wartchow. Civil Service: David 
Lenander. Alumni: Laura Langer. Students: 9 to be named. Ex Officio: Jane 
Canney. 

FOR INFORMATION: 

ALL-UNIVERSITY HONORS- Faculty/PA: Joanne Eicher (chair), Vernon Cardwell, 
Shirley Garner, Seymour Geisser, V. Rama Murthy, 1 to be named. Alumni: Arnold 
Bigbee, Howard Juni, Jean Levander King, Les Krogh, Nancy Miller Lindahl. Stu
dents: 3 to be named. Ex Officio: Robert Bruininks, Gerald Fischer, Marcia Fluer, 
Cheryl Jones. 

COMMITTEE ON COMMITTEES- Faculty/PA: Sally Gregory Kohlstedt (acting chair), 
John S. Anderson, James Cotter, Mary Jo Kane, Karen Karni, Clean Melsa, Naomi 
Scheman, 2 to be named. Students: Heather Aagesen, Ryan Falk, Brandon Lacy, 
Jessie Roos, Barbara Van Drasek, 2 to be named. 

CONSULTATIVE- Faculty: Sara Evans (chair), Linda Brady, Mary Dempsey, David 
Hamilton, Roberta Humphreys, Michael Korth, Fred Morrison, V. Rama Murthy, 
Matthew Tirrell, 1 to be named. Students: Jason Anderson, Jesse Berglund, Ryan 
Falk, Nathan Hunstad, Brandon Lacy, Deanne Nordberg, Martin O'Hely, Kelli Rusch, 
Gita Uppal, 1 to be named. Ex Officio: Jesse Berglund, Gary Davis, Stephen 
Gudeman, M. Janice Hogan, Judith Martin. 

SALLY GREGORY KOHLSTEDT, Chair 
COMMITTEE ON COMMITTEES 

[End of First Consent Agenda] 



SECOND CONSENT AGENDA 
Bylaws Changes 

Action (5 minutes) 
Agenda Items VII. and.VIII. are considered to be noncontroversial or "housekeeping" 
in nature and are offered as a "Consent Agenda" to be taken up as a single item with 
one vote. Any item will be taken up separately at the request of a senator. 100 
affirmative votes are required for approval. 

VII. COMMITTEE ON COMMITTEES 
Addition of members to Educational Policy Committee 

MOTION: 

To amend. the Senate Bylaws, Article Ill, Section 5, Educational Policy Committee, as 
follows (deletions are str1:1ek eut, additions are underlined): 

5. EDUCATIONAL POLICY COMMITTEE 

The Educational Policy Committee is concerned with all matters that influence the 
quality of education at the University. It deals primarily with those affairs which affect 
educational policy and procedures on a University-wide basis. 

Membership 

The Educational Policy Committee shall be composed of fB .12. faculty/academic 
professional members, & .6_ students (including one from a coordinate campus), and 

· ex officio representation as specified by vote of the Senate. Members shall be 
nominated by the Committee on Committees with the approval of the Senate. The chair 
of the committee shall serve as an ex officio, nonvoting member of the Senate 
Consultative Committee. 

DISCUSSION: 

The Senate Committee on Educational Policy (SCEP) requests its membership be 
expanded by two faculty members and one student. In recent years, and especially 
owing to the start of semester conversion, the workload of the committee has become 
too great for the existing membership to handle. SCEP has divided itself into a number 
of subcommittees this year, and there are not sufficient committee members available 
to carry out the work of the subcommittees as well as complete the other work of the 
committee. SCEP therefore requests that its membership be enlarged. 

VIII. COMMITTEE ON FINANCE AND PLANNING 
Change in Subcommittees 

MOTION: 

To amend the Senate Bylaws, Article Ill, Section 8, Finance and Planning Committee, 
as follows (deletions are struek 6ut; additions are underlined): 

8. FINANCE AND PLANNING COMMITTEE 

The Finance and Planning Committee serves as the consultative body to the president 
and senior academic officers on all major issues of budget and planning, including the 
capital request. 

\ 
The Committee may from time to time act as a Twin Cities campus committee and 
take up matters exclusively of concern to the Twin Cities, and may appoint subcom
mittees to deal with issues that pertain only to the Twin Cities campus. 

It sl9all 19ave a perFAafleflt sube6FAmittee 6fl facilities maRagemeflt e6ml3eseEI 6f 6 
faeuley/aeaelemie pr6fessieAal members (at least 619e 6f vvl9eFA sl9all be al9 aeaelemie 
prefessie19al), 2 stueleRts, efle ei•il serviee staff member, aRe! ex effiei6 represefltatiel9 
frem tl9e Offiee ef tl=le Exeeuti•e Viee Presieleflt aflel PF6v6St (tv•e represefltati•es, 
i19ell:leli19§ 6196 frem tl=le Sel9eell:lli19§ Offiee); Offiee ef tl=le Sel9ier Vies Presiele19t, Fil9al9ee 
aflel Operatiefls (tvue represel9tati .es); a19el Offiee ef tl=le Sel9ier Vies Presieleflt, llealtl9 
Seieflees. At least tvv6 ef tl=le members ef tl=le Facilities Mafla§emeflt Subeemmittee, 
el9e ef v•l9om sl=lall be tl=le el=lair, sl=lall sef'lle as •Otifl§ members of tl=le Fiflaflee aAel 
PlaAAifl§ CeFAmittee. 

(no other changes) 

COMMENT: 

The appointment or dissolution of subcommittees should be relatively easy, and at the 
discretion of the parent committee. Some committees, such as Faculty Affairs, have 
long-standing subcommittees. Others may wish to appoirit short-term subcommittees 
to deal with particular issues, as the Committee on Educational Policy has frequently 
done. 

Another reason for removing the reference to the Facilities Management Subcommit
tee is that the Finance and Planning Committee, along with the members of the 
Subcommittee, agree that the charge to the St,Jbcommittee should be broadened to 
include Twin Cities support services in its purview, under the guidance of the Finance 
and Planning Committee. We are, in fact, proceeding in that fashion, with benefit to 
the faculty, staff, and students of the campus. It is the view of the Finance and Planning 
Committee having a subcommittee chartered in the bylaws is both inappropriate and 
unnecessarily restrictive. 

The new language is intended explicitly to permit the Committee on Finance and 
Planning to take up issues specific to the Twin Cities campus, and to appoint 
subcommittees to deal with some of those matters. Rather than charter a separate 
"Assembly Committee on Finance and Planning," however, we recommend simply 
adding this authorizing language to the Senate bylaw. 

STEPHEN GUDEMAN, Chair 
COMMITTEE ON FINANCE AND PLANNING 

[End of Second Consent Agenda] 

IX. STUDENT SENATE CONSULTATIVE COMMITTEE 
Eligibility Requirements for Student Senators 

Action (5 minutes) 

MOTION: 

To amend the University Senate Constitution, Article Ill, Section 4b, as follows: 
(language to be deleted is struel< eut; new language is underlined. 

ARTICLE Ill. UNIVERSITY SENATE 

4. Election of University Senate Members 

b. The elected representatives of the students to the University Senate shall be 
chosen by secret ballot by the student constituency enrolled in the several 
institutes, colleges, or schools as specified in the bylaws. Only full-time students 
in each institute, college, or school shall be eligible to vote. Each institute, college, 
or school shall establish its own procedures to determine qualification as a full time 
st1:1eleAt. of those students eligible to vote. 

There shall be one student member for each i.nitial 1 ,000 full-time students or fraction 
thereof in each student constituency plus one additional student senator for each 
additional 1,000 full-time students or major fraction thereof in such constituency. At 
Morris and Crookston there shall be two student senators for each initial 1 ,000 full
time students or fraction thereof in each student constituency plus one additional 
student senator for each additional 1,000 full-time students or major fraction thereof 
in such constituency. 

Afl~ stueleflt uul9o 19as hveflt~ four ereelits ifl resieleflee at tl9e Ufliversit~ aRe! at tl9e time 
of .otifl§ is earr~ifl§ at least Rifle ereelits ifll9is or 19er iflstitute, eolle§e, or sel9ool sl9all 
be eli§ible fer eleetiefl as a stueleflt represefltati•e te tl9e UFii•ersit~ Seflate. Graduate 
Sel9oel stueleflts sl9all be eli§ible fer sleetieR if tl9e~ 19a.e Rifle ereelits ifl resieleflee at 
tl9e Ufliuersit~ aflel are full time stueleflts at tl9e time ef vetifl§ er are eertifieel as tl9e 
et;tl:li •aleflt ef full time stueleflts by tl9e Graeluate Sel9eel. Cefltifluifl§ Eelueatiefl aflel 
Exteflsiefl stl:leleAts sl9all be eli§ible for eleetioA if tl9ey 19aue eaFAeel hvelve ereelits iA 
resieleflee el1:1riflg tl9e pre•ie1:1s fiue ~ears aflel are earr~ifl§ tl9ree ereelits at tl9e time ef 
uetifl§. Full time stueleAts ifl eael9 iAstit1:1te, eelle§e, er sel9eel sl9all be eli§ible te •ote. 
Eael9 iflstitute, eelle§e, or sel9ool sl9all establisl9 its owfl pmeeelures t6 eleterFAifle 
t;tualifieatiefl as a full time stueleflt. 

To be eligible for election to the University Senate a student must have earned the 
required number of credits in residence at the University. as described below: 

• University College students shall be eligible for election if they have earned at least 
twelve credits in residence during the previous five years and are carrying at least 
three credits at the time of voting. 

• All other students shall be eligible for election if they have earned within the past 
year and are currently carrying at least two-thirds the number of credits required 
for full-time student status as defined by the Office of the Registrar for their college 
of enrollment. Graduate School students carrying one credit ABD (all but disser
tation) at the time of voting or who are certified as the equivalent of full-time students 
by the Graduate School shall be eligible for election. 

COMMENT: 

The above amendments to the Senate Constitution were approved by the Student 
Senate at its May 14, 1998, meeting and are presented for consideration by the full 
Senate. If approved, the amendments will lower the Senate eligibility requirements 
allowing students to be eligible to serve as senators earlier in their college careers. 
This would allow more students to be involved in University governance and, hopefully, 
result in fewer vacant student seats. As a constitutional amendment 133 affirmative 
votes are required at one meeting or 1 00 at each of two consecutive meetings. 

RYAN FALK, Chair 
STUDENT SENATE CONSULTATIVE COMMITTEE 

X. 1997-98 ANNUAL REPORTS FROM SENATE COMMITTEES 
Information 

Annual reports will be distributed at the meeting and reported in the minutes. 

XI. OLD BUSINESS 

XII. NEW BUSINESS 

XIII. TRIBUTE TO DECEASED MEMBERS OF THE UNIVERSITY 
COMMUNITY 

FACULTY 

David Cooperman 
1927-1998 

Hiroshi Suura 
1925-1998 

C. Arthur Williams 
1924-1998 

ACADEMIC PROFESSIONALS 

Allen J. Baldwin 
1935-1998 

Matti E.Kaups 
1932-1998 

STUDENTS 

Anne Elizabeth Cronen 
Graduate School 

Kari L. Galde 
School of Dentistry 

Cecilia M. Goetz 
Graduate School 

Jeffrey T. Keck 
Institute of Technology 

AaronS. Lowe 
Law School 

Daniel N. Raulin 
Law School 

Grace M. Sandness 
Graduate School 

Nicholas J. Schultz 
University College 

RECESS 

At 2:40 the Senate meeting will recess and a brief meeting of the Twin Cities Campus 
Assembly will be held. 

At 3:00 the Senate meeting will resume. 

XIV. PRESIDENT'S STATE OF THE UNIVERSITY ADDRESS 
AND COMMUNITY FORUM 

XV. QUESTIONS TO THE PRESIDENT 

XVI. ADJOURNMENT 



MEETING OF THE TWIN CITIES CAMPUS ASSEMBLY 

THURSDAY, OCTOBER 15, 1998 

{immediately following the University Senate meeting-approximately 2:40 p.m.) 

WHITING PROSCENIUM THEATER, RARIG CENTER 

The voting membership of the Twin Cities Campus Assembly totals 177, including the 
President, 141 members of the faculty (including the Faculty Steering Committee), and 
35 students (including the Student Steering Committee). For a quorum, a majority of 
the voting.membership (89) must be present. Advance notice is required for amend
ments to the constitution and 118 affirmative votes at one meeting or 89 affirmative 
votes at each of two meetings, the second of which shall be the next regular meeting. 
Advance notice i~ required for amendments to the bylaws and 89 affirmative votes. 
Other actions require only a simple majority of the members present and voting. 
Amendments to motions in the printed agenda must be submitted to the Clerk of the 
Assembly at least 48 hours in advance of the meeting to allow for appropriate 
distribution. Consideration of amendments not received at least 48 hours in advance 
requires suspension of the rules by a majority of those members present and voting. 

Any member of the faculty and any academic professional and student eligible to vote 
for members of the Assembly shall be entitled to speak at the discretion of the 

· Assembly. Only elected members or alternates, the Steering Committee, and, in case 
of a tie, the Chair, shall be entitled to vote. 

Representatives may designate any eligible alternates from their colleges, schools, 
and student constituencies as the alternates to serve in their places by written notice 
to the Senate Office prior to the commencement of any meeting of the Assembly. 

ATTENDANCE RECORD 
A roll of elected and ex officio members will be available at each door of the meeting 
room, and members are asked to sign in. A summary of attendance for the year will 
be included in the minutes of the last meeting of the year. 

RULES 
Rules will be available at the door. 

I. MEETING SCHEDULE 
Other 1998-99 meetings of the Twin Cities Campus Assembly are scheduled as 
follows: 

Thursday, February 18 
Thursday, April 22 
Thursday, May 20 

II. ADMINISTRATIVE RESPONSE TO ASSEMBLY ACTIONS 
A. Twin Cities Undergraduate Academic Policies and Practices 

Approved by the: Twin Cities Campus Assembly May 14, 1998 

Administration May 27, 1 ~98 

Board of Regents - no action required 

B. Proposal to Stagger Classes on the Twin Cities Campus 

Approved by the: Twin Cities Campus Assembly May 14, 1998 

Administration May 27, 1998 

Board of Regents - no action required 

CONSENT AGENDA 
Action 

Agenda Items Ill. through V. are considered to be noncontroversial or "housekeeping" 
in nature and are offered as a "Consent Agenda" to be taken up as a single item with 
one vote. Any item will be taken up separately at the request of a senator. A simple 
majority is required for approval. 

Ill. MINUTES FOR APRIL 16 AND MAY 14, 199~ 
The Assembly minutes are available on the Web at the following URLs: 

http://www.umn.edu/usenate/tcca/tcca41698.html 
http://www1.umn.edu/usenate/tcca/tcca51498.html 

IV. ASSEMBLY OFFICERS 
The chair of the Twin Cities Campus Assembly recommends the following officers for 
1.998-99: 

Clerk - Virginia Gray 
Parliamentarian - Josef Altholz 

V. COMMITTEE ON COMMITTEES 
Committees of the Twin Cities Campus Assembly, 1998-99 

MOTION: 

To· approve the following Twin Cities Campus Assembly committee memberships for 
1998-99: 

EDUCATIONAL POLICY- Faculty/PA: Judith Martin (chair), Gordon Hirsch, Laura 
Koch, Kathleen Newell, Palmer Rogers, Richard Skaggs, Thomas Soulen, 1 to be 
named Students: 4 to be named. Ex Officio: Darwin Hendel, Christine Maziar, Craig 
Swan. 

INTERCOLLEGIATE ATHLETICS- Faculty/PA: Kathryn Sedo (chair), Fred Amram, 
William Flanigan, Denise Guerin, Geoffrey Maruyama, 1 to be named. Faculty 
Representatives: Norman Chervany, Mariah Snyder. Civil Service: Duane Nelson. 
Alumni: Annette Margarit, Darrell Thompson, Leon Trawick. Students: 3 to be named. 
Ex Officio: McKinley Boston, Mark Dienhart, Colleen Evans, Chris Schoemann, Chris 
Voelz. 

STUDENT BEHAVIOR - Faculty/PA: Nan<;y· Ehlke (chair), Brian Abery, John S. 
Anderson, Jessie Daniels, Jay Hatch, Robert McCaa, Louis Pignolet, Luis Ramos
Garcia, Bruce Schelske. Students: at least 10 to be named. Ex Officio: Betty Hackett. 

FOR INFORMATION: 

ACADEMIC HEALTH CENTER PROVOSTAL FACUL TV CONSULTATIVE- Faculty: 
Muriel Bebeau, David Hamilton, election of remaining members is in progress. 

ACADEMIC HEALTH CENTER PROVOSTAL STUDENT CONSULTATIVE- Stu
dents: Michael Vollmer (chair), 7 to be elected 

COMMITTEE ON COMMITTEES- Faculty/PA: Sally Gregory Kohlstedt (chair), John 
S. Anderson, Mary Jo Kane, Karen Karni, Naomi Scheman, 1 to be named. Students: 
Ryan Falk, Brandon Lacy, Jessie Roos, 1 to be named. 

STEERING - Faculty: Sara Evans (chair), Linda Brady, Mary Dempsey, David 
Hamilton, Roberta Humphreys, Fred Morrison, V. Rama Murthy, Matthew Tirrell. 
Students: Jesse Berglund, Ryan Falk, Nathan Hunstad, Brandon Lacy, Martin O'Hely, 
Gita Uppal. Ex Officio: Jesse Berglund, Stephen Gudeman, M. Janice Hogan, Judith 
Martin. 

SALLY GREGORY KOHLSTEDT, Chair 
COMMITTEE ON COMMITTEES 

[End of Consent Agenda] 

VI. COMMITTEE ON COMMITTEES 
Change in Membership, Committee on Educational Policy 

MOTION: 

To amend the Assembly Bylaws, Article Ill, Section 3, Educational Policy Committee, 
as follows (deletions are str1:1ek e1:1t, additions are underlined): 

3. EDUCATIONAL POLICY COMMITTEE 

The Educational Policy Committee is concerned with all matters that influence the 
quality of education on the I Win C1fles campus. It deals pnmanly Wlfh those at=ta=J=rs=----
which affect educational policy and procedures on a campus-wide basis. 

Membership 

The Educational Policy Committee shall be composed of faculty/academic profes
sional and student representatives from the Twin Cities campus to the Senate 
Educational Policy Committee. It shall be composed of 81Q faculty/academic profes
sional members, 4- .Q. students, and ex officio representation as specified by vote of 
the Assembly. Members shall be nominated by the Committee on Committees with the 
approval of the Assembly. The chair of the committee shall serve as an ex officio, 
nonvoting member of the Assembly Steering Committee. 

DISCUSSION: 

This amendment parallels the amendment offered to change the membership of the 
Senate Committee on Educational Policy. 

The Assembly Committee on Educational Policy (ACEP) requests its membership be 
expanded by two faculty members and one student. In recent years, and especially 
owing to the start of semester conversion, the workload of the committee has become 
too great for the existing membership to handle. ACEP has divided itself into a number 
of subcommittees this year, and there are not sufficient committee members available 
to carry out the work of the subcommittees as well as complete the other work of the 
committee. ACEP therefore requests that its membership be enlarged. 

JUDITH MARTIN, Chair 
ASSEMBLY COMMITTEE ON EDUCATIONAL POLICY 

VII. OLD BUSINESS 

VIII. NEW BUSINESS 

IX. ADJOURNMENT 



MEETING OF TH'E STUDENT SENATE 

THURSDAY, OCTOBER 15, 1998 

12:00 p.m. - 1 :30 p.m. 

2-101 Basic Science Building-Twin Cities Campus 
305 Selvig Hall--Crookston Campus 

173 Library~Duluth Campus 
Prairie Lounge.;_Morris Campus 

The Senate Constitution provides that any student eligible to vote for senators may, 
be admitted to Student Senate meetings and shall be entitled to speak at the discretion 
of the Student Senate. Only elected student members (or their designated alternates) 
shall be entitled to vote. For a quorum, a majority of the voting membership (23) must 
be present. Amendments to motions in the printed ager:~da must be submitted to the 
Clerk of the Senate at least 48 hours in advance of ,the,meeting to allow for appropriate 
distribution. Consideration of amendments not received at least 48 hours in advance 
requires suspension of the rules by a majority of those members present and voting. 

I. DISCUSSION WITH PRESIDENT YUDOF 
(20 minutes) 

RECESS UNTIL 1 :00 P.M. 

II. APPROVAL OF AGENDA 
Action (2 minutes) 

Ill. MEETING SCHEDULE 
Information 

Other 1998-99 meetings of the Student Senate are scheduled as follows: 

Thursday, February 18, 1999 

Thuffiday, Aprll22, 1999 

Thursday, May 20, 1999 

IV. MINUTES FOR APRIL 16, AND MAY 14,1998 
Action (2 minutes) 

The Student Senate minutes are available on the We~ at the following URL: 

http://www t u mn .edu/usenate/student_senate/stu41698 .html 

http://www1 .. umn.edu/usenate/student.:senate/stu51498.html 

V. STUDENT LEGISLATIVE COALITION REPORT 
Action (5 minutes) 

1998-1999 Legislative Agenda 

The Student Legislative Coalition · (SLC) supports the University of Minnesota's 
Biennial Budget Request. 

The SLC supports decouplingany increase in the Pell Grant to improve access to 
higher education for lower income students. This position is in full support of the 
University of Minnesota's commitmentto connecting with the community-at-large. 

The SLC supports improvements to student financial aid consistent with the 1998-1999 
SLC legislative agenda. 

The SLC will monitor the following issues: 

The Regent Selection Process 

Any action taken concerning student services fees , 

CHERYL JORGESEN, President 
STUDENT LEGISLATIVE COALITION 

VI. CAMPUS REPORTS. 
(1 0 minute~) 

VII. STUDENT SENATE CONSULTATIVE COMMITTEE REPORT 
(5 minutes) 

VIII. STUDENT SENATE CHAIR REPORT 
(5 minutes) 

I?C. OLD BUSINESS 

X. NEW BUSINESS 

XI. ADJOURNMENT 



{ 
Joint SCFA and FCC Subcommittee on Academic Appointments 

Membership 

Kent Bales, Chair - TC 
Karen Alaniz - TC 
Carole Bland - TC 
Lucy Carlone - TC 
Eville Gorham - TC 
Gordon Hirsch - TC 
April Knutson_- TC 
Katherine Kolb - TC 

Impetus for this Subcommittee 

• Decrease in number of total faculty 

Michael Korth - UMM 
Roberta Humphreys - TC 
Kathleen Newell - TC 
Cleon Melsa- UMC 
Richard Purple - TC 
Palmer Rogers - TC 
Kyla Wahlstrom- TC 
Victor Bloomfield - TC (ex officio) 

• Decrease in proportion of faculty who are tenure/tenure track vs. non-regular 
• Increase in P &A personnel 
• Concern for invisibility, work conditions, lack of voice ofP&A who are essentially doing 

faculty work 
• Concern about increased numbers of part time, quarter at a time, faculty 

Dangers in maintaining these trends and conditions 

• Weakens quality of both undergraduate and graduate education 
• Endangers University's reputation for cutting-edge research of value to state, nation and 

world 
• Endangers grant income and research and students it supports 
• Creates difficulty in recruiting and retaining the best faculty and students 
• Removes many people who are most intimately engaged in teaching (P&A, part time, non

regular) from curricular decisions 

Subcommittee Charge 

1. Describe and investigate current academic appointments. 
2. Propose appropriate revisions. 
• Ensure hires in each appointment category meet educational needs identified by SCEP and 

Senate) 
4. Ensure that members of each appointment category participate appropriately in forming and 

implementing educational policy 



Process for Addressing Charge 

• 
• 

• 

• 
• 
• 

Met monthly or often from 1/98 to 10/98 
Heard testimony from: 
Central Administrators, e.g., Carrier, Bruinicks, Zeterberg 
Sample of Department Heads 
Sample of "faculty like" P&A and Part-time faculty 
Reviewed documents on the changing nature of the professoriate from other universities (e.g., 

U of Mich.), articles, associations (e.g., AAUP) 
Analyzed available date- scattered, periodic 
Met with national experts - Jay Chronister and Roger Baldwin 
Discussed with members of SCF A, FCC, and Tenure Subcommittee of SCF A 

Proposed areas for resolutions 

1. All personnel who spend significant time teaching and directing of research be placed in 
appropriate academic appointments that would enable us to count them and specify 
conditions of hiring, appointment duration, review, promotion, and participation in faculty 
governance. 

This would likely mean the creation of new non-tenure track faculty appointment types. 

2. Assure balance between the need for a critical core of tenure/tenure track faculty with the 
need for flexibility in faculty hires. 

The AAUP recommends no more than 15% of the faculty of the university be non
tenure/tenure track, and no more than 25% of a college or similar unit be non-tenure/tenure 
track. In addition, we would suggest there be exceptions to the 25% limitation with approval 
of the Executive Vice President and Provost with concurrence of the SCFA and SCEP. 

3. Provide multiple year contracts for professional employees after a probationary period (e.g., 
3-5 years) to improve work conditions, increase job attractiveness and satisfaction, and 
improve quality of institution. 

S:\USERS\ST AFF\SHARED\BLAND\acad.appu.sen.rept.. wpd 



Number of Faculty and Professional Academic Staff at the 
University of Minnesota 

1987 (number) 

Faculty 
Tenure/tenure track 3208 
Non-regular 

(e.g., term, visiting) 392 

Total 3600 

1989 (number) 

Professional Academic 
Appointments 2175 

1997 (number) %Change 
I 

2828 -11.8 

473 +20.7 
3301 -8.4 

1996 (number) %Change 

2792 +28.4 



l Amended Policy for Item VIII. on the Faculty Senate Meeting Agenda 

j FACULTYDEVELOPMENTLEAVES 

SECTION I. DEFINITIONS. 

Subd. 1. Academic Year of Service. An "academic year of service" means the 
equivalent of two full-time (66% or greater appointment) semesters of employment as a 
member of the· faculty at the University. Time taken for a single-semester leave is 
credited toward accrued academic years of service, but time taken for a sabbatical leave 
is not. 

Subd. 2. Department. "Department" means a department or division within a 
college. 

Subd. 3. Department·Adm.inistrator. "Department administrator" means a 
chair or head of a department or division, as appropriate, within a college. 

Subd. 4. Faculty. ''Faculti' means those holdingregular tenured or probationary 
appointments as defined in the Board of Regents Policy: Faculty Tenure. 

Subd. 5. Salary. "Salru;y'' means recurring salary from any source for performing 
regularly assigned duties as a faculty member. 

SECTION II. ADMINISTRATIVE PROCEDURES. 

The president. in consultation with the faculty senate. shall develop administrative 
procedures to implement this policy. Each department and college with eligible faculty 
shall develop unit procedures to implement this policy and the administrative procedures. 
All procedures are subject to approval by the president. 

SECTION III. SABBATICAL LEAVE STANDARDS. 

Subd. 1. Eligibility. A faculty member is entitled to the privilege of a sabbatical 
leave of up to one year after six academic years of service. 

Subd. 2. Prior Service. Prior academic service at another university in which 
sabbatical or other developmental leaves are granted may be credited toward academic 
years of service in consideration of a sabbatical leave. 

Subd. 3. Accrued Credit. No more than six years of credit may accrue toward 
a sabbatical leave. Such credit is for the puq>ose of a sabbatical leave and cannot be 
cashed out or traded for other benefits. 

Subd. 4. Length of Leave. A sabbatical leave may be granted for one or two 
semesters for faculty on academic year appointments or five and one-half months or 
eleven months for faculty on fiscal-year appointments. 

Subd. 5. Approval Process. 
W The review and scheduling of a sabbatical leave is conducted at the department 

and collegiate levels subject to the approval of the dean. The dean shall report annually 
to the president regarding sabbatical leave actions. 



ihl The department administrator and dean shall determine if the work proposed 
by the applicant is worthy of a sabbatical leave. 

Subd. 6. Salary and Benefits. 
(a) A sabbatical leave is compensated at one~half salary and full benefits. 
ihl. Faculty taking a sabbatical leave for nine months or longer may compete for 

\ . . 

-supplementary funding. with review by the department administrator and dean. 
Supplementary funding is granted by the president~ upon the advice of the dean. 
I 

Subd. 7. Income Augmentation. Faculty members on sabbatical leave may 
augment their sabbatical income approximately to the level of their regular University 
salary. provided that the activities yielding the additional compensation are consistent 
with the purpose of the sabbatical leave. Permission must be obtained from the 
department administrator and dean. In establishing the level of permissible sabbatical 
income. University-approved consulting activities that do not conflict with the purposes 
of the leave shall not be considered. Expenses related to the purposes of the leave may 
also be taken into account in determining the level of permissible income. 

Subd. 8. Delaying and Restructuring. Although worthy sabbatical leaves may 
not be denied for administrative convenience. deans may delay and restructure them 
for up to one year in order to relieve constraints upon departmental or collegiate budgets 
or to ensure that key courses remain available to students. Such delay reduces by same 
time the period of eligibility for a subsequent leave. 

Subd. 9. Grievances. The· administrative procedures shall provide a process 
for faculty to grieve repeated denials of a sabbatical leave or the delay of a sabbatical 
leave for longer than one year. 

SECTION rv. SINGLE-SEMESTER LEAVE STANDARDS. 

Subd. 1. Eligibility. Probationary faculty are eligible for a single-semester leave 
after two academic years of service. Tenured faculty are eligible for a single-semester 
leave after four academic years of service. Subsequent single-semester leaves may be 
taken after four additional academic years of service. 

Subd. 2. Approval Process. The review and scheduling of a single-semester 
leave is conducted at the department and collegiate levels subject to the approval of the 
dean. 

Subd. 3. Allocation. The number of single-semester leaves and allocation among 
colleges is determined by the president. Competition for these leaves takes place at the 
department and college levels. 

Subd. 4. Salary, and Benefits. A single-semester leave is at full salary and 
benefits. 

I SECTION v. CONDITIONS. 

Subd. 1. Return to Service. A single-semester or sabbatical leave shall be 
granted and accepted only with the condition that the recipient. immediately following 



the leave. return to University service for a period at least equal to the period of the 
leave. A delay may be granted by the dean3 with concurrence of the department 
administrator3 for a period without pay not longer than the period of the leave. 

Subd. 2. Loss or Suspension of Eligibility. Credit toward a single-semester 
or sabbatical leave is lost by any interruption in continuous service to the University 

-oth~r than an approved leave of absence. Ail-credit toward eligibility is lost by an 
individual given notice of non-reappointment or termination of appointment. All credit 
toward eligibility shall be suspended for an individual when there is strong evidence 
that the individual's appointment will be terminated prior to what otherwise would be 
the closing date of the period ofleave·plus the period of return to service. 

Subd. 3. Contemporaneous Compensation. The salary and benefits paid 
during a single-semester or sabbatical leave are not to be regarded as additional 
compensation for services already rendered but as a contemporaneous compensation 
for ser\rices rendered by the faculty member in developing professional knowledge and 
skill for subsequent service to students and the University. 

SUPERSEDES: SINGLE-QUARTER LEAVES DATED OCTOBER 12, 1984; AND SABBATICAL FuRLOUGH DATED MARcH 13, 1992. 

l 
I 



Information For Item X. on the University Senate Meeting Agenda 

1£qual.•EI111lloymertt··()pportunity·.ror•.Women··.Comlllittee 
l997 .. 98·.A.nnu.al·••R~port 

The University of Minnesota Equal Employment Opportunity for Women Committee (EEOWC) 
was chaired by Professor Toni McNaron until the end of November and by Professor Mindy 
Kurzer from the beginning of December through the end of the academic year. The.EEOWC 
met regularly throughout the 1997-98 academic year. The major issues were: 

Task Force On Salarv Equity. The EEOWC held a number of discussions on the need to track 
faculty salary at the University of Minnesota by gender and race. As a result of the Rajender 
settlement, salary tracking occurred for a number of years by gender, but ended in 1996. Since 
then, the committee has attempted to continue this effort, but the individual responsible for the 
initial data analysis left the University and was not replaced. Committee members feel it is 
important for the University to continue tracking salary by gender as well as race at the faculty 
level. One of the main goals of this type of study is to identify whether there is a systemic 
problem that cuts across departments and colleges. 

The process for the project is complicated due to the need to examine the current 
databases and to develop a statistical model that could be used for tracking salary. There are 
problems in the model used for the Rajender analysis because the variables were based on the 
Rajender cohort, which no longer applies to the University faculty. It was recommended to use a 
similar model as the Rajender model, but to update the variables. 

The committee's primary concern is long term, and is most interested in working now on 
a project that will sustain over time. The committee met with EVPP Bob Bruininks, VP Carol 
Carrier, Dr. Peter Zetterberg, Vice Provost Robert Jones, and others at which time Professor 
Kurzer asked VP Bruininks for support from the administration. He noted that this type of study 
would be very important by fitting into the overall framework for the development of the new 
human resources database system. VP Bruininks also informed committee members that he 
supports the project. The task force was assigned and constituted by Executive VP & Provost 
Bob Bruininks and began meeting during the summer of 1998. In addition to a number of 
members of EEOWC, the task force includes a statistician, an economist, and staff from HR. 

Academic Selection Guidelines. Carol Carrier, VP for Human Resources and Julie Sweitzer, 
Acting Director of the Office for Equal Opportunity, presented the new academic selection 
guidelines to the committee and distributed the "Faculty, Staff and Student Affairs Committee 
Proposed Academic Selt:~ction Guidelines." One important aspect of the new guidelines was that 
they hold deans and vice presidents responsible for how their searches are held and how they 
hire. 

A frequent complaint has been from departments who already had a qualified candidate 
in mind, but were still required to go through the formal search process. The new guidelines 
allow more flexibility and provide opportunities to departments and colleges to hire current 
University employees without holding a search. 

The Offices of Human Resources and Equal Opportunity will monitor the attention of the 
deans to diversity and will monitor the overall trends from college to college. Deans will 



continue to receive statistical information about their units, such as those related to the existing 
workforce, racial/gender breakdowns, and where the unit fits within the population, and 
flexibility will be taken away from deans who do not try to meet diversity expectations. 
Proposed Senate Resolution On Faculty-Student Relations. The EEOWC reviewed changes 
made by a SCFA subcommittee to the Nepotism and Consensual Sexual or Romantic 
Relationships Policy following the February Senate meeting. Two primary concerns of the 
Commission on Women were: 1) the discussion seemed to be more about nepotism than sexual 
harassment; and 2) they are supportive of the use of strong language in the policy. The current 
policy seems to address sexual harassment and nepotism issues sufficiently, but concern was 
raised about the consequences that continued to exist even when individuals say .no to sexual 
harassment behavior. Jane Whiteside attended a SCF A meeting and proposed clearer, stronger 
language to address behavior and relationships between faculty and students; the members of 
SCF A supported such language. Specifically, under Section IV. Compliance, middle of the 
second paragraph: 

Because of the trust accorded to the faculty member or advisor by the student, the 
power differential inherent in the academic association, the difficulty of making 
alternative arrangements for grading and evaluation, and the risk of real or 
perceived favoritism toward the student in the relationship and potential harm to 
this student and other students, such relationships are very UNWISE and may 
violate other University policies, even when the prohibited activities have been 
eliminated. 

The importance of continued dialogue about core values at this University was discussed. 
Although this process has been much longer and more tedious than expected, it was noted that 
the continued discussion has increased awareness of this issue by all of those involved. 

President's Reception. A reception with President Mark Yudof and members of his 
administration was hosted by the Office for Multicultural Affairs and others to learn more about 
the women's community on campus; the EEOWC also co-hosted the event and several members 
attended to represent the committee. The reception took place on Friday, May 29, 1998 from 3-
SPM in the Humphrey Ballroom at the Radisson Hotel. 

F'illance•••·and•••Piannin.g•••·OollUllittee 
·199'7~98 A.JtnualReport 

The Senate Committee on Finance and Planning met 15 times during 1997-98. It held three 
additional joint meetings with the Faculty Consultative Committee during the summer of 1998. 
Major items discussed included the following. 

The supplemental budget request and budget plans for 1998-99. The Committee consistently 
emphasized the importance of regaining an appropriate position in faculty salary compensation. 
It repeatedly expressed its concerns about the increases in operating costs of buildings, which 



divert funds away from academic programs. It also expressed its opposition to unfunded 
mandates to the colleges, which are a form of implicit retrenchment. 

In the course of its budget review, the Committee examined "risk factors" that arise under the 
new IMG (Incentives for Managed Growth) system. Since revenues are now directly attributed 
to colleges, each of them bears a certain degree of risk, if those revenues fall short of projections. 
This review was originally generated by concerns expressed by the School of Public Health, as a 
result of its initial allocations of Indir~ct Cost Recovery money under the IMG plan. The 
Committee also expressed concern about the increase in collegiate and department balances and 
suggested that a "banking system" be introduced for the better use of those funds. 

The 1998 capital request. Despite its concerns about the cost of servicing long-term debt and the 
operating costs of buildings, the Committee endorsed President Yudof' s capital request. 

The Committee also discussed with academic administrators the new Compact Planning Process. 
While it is generally supportive of the idea of the process, it has been dismayed by the lack of 
faculty participation in the development of the compact plans in some of the collegiate units. 
There was also discussion of the appropriate way in which to engage the academic community as 
a whole in the development of plans. 

"Enterprise systems." The University is developing so-called "enterprise systems," to manage its 
affairs. These computer-based systems will deal with student records, human resources, grants 
management, and eventually other financial transactions. The costs exceed $40 million. The 
Committee has stressed the importance of using this occasion to simplify university processes 
and to make them more efficient and responsive, not just to replicate existing systems in 
electronic form. The Committee also urged the Uniyersity to use centrally-available funds to 
cover these costs; a "tax" on departments to pay for these costs was eliminated, at least for the 
current year. 

The Committee expressed its opposition to a draft policy that could have held departments and 
colleges directly liable for up to $50,000 of judgments rendered against the University. These 
costs were previously covered by insurance. The draft policy was withdrawn for reconsideration 
and revision. 

At an operational level, the Committee reviewed plans to contract with an outside vendor for 
food services and expressed concerns about the controls that would be necessary. It also . 
reviewed the plans of the Parking and Transportation Department to build or renovate facilities. 
The Committee pressed for moderation of rate increases to cover only essential operating and 
capital costs. It also insisted that the new garage in the Gateway Center be self-financed, with 
separate price structure, so that the high costs of its construction would not be spread to faculty 
and students elsewhere on campus. The Committee also endorsed continued support of mass 
transit operations for parking revenues. 

The plans for the South Mall area, including parking, student union, and dormitory plans, were 
also discussed with the Committee. 



The Committee reviewed various suggestions for the reorganization of the Finance and 
Operations area, after the resignation of Senior Vice President JoAnne Jackson. It suggested that 
the President should design a structure with which he could operate most efficiently and later 
endorsed his decision to eliminate the position of the Senior Vice President and to restructure the 
area. It also strongly supported placement of the Budget Office within the office of the 
Executive Vice President (the academic affairs office), as the most appropriate location for 
budgetary planning. 

The Senate Committee on Finance and Planning was assisted by two subcommittees. The 
Facilities Management Subcommittee, chaired by Jane Phillips, brought two matters to our 
attention this year. It produced a comprehensive report on classroom management and 
renovation. It also did extensive review and prepared recommendations on the transportation 
and parking issues mentioned above. The Senate Committee on Finance and Planning endorsed 
both reports. 

The Joint Subcommittee on Incentives for Managed Growth, chaired by Professor Catherine 
French, did an outstanding job of identifying issues related to the implementation of the IMG 
budgeting process. It has also begun to make progress in addressing some of the problems, in 
cooperation with the responsible administrators. (The Joint Subcommittee was created by this 
committee an by the Senate Committee on Educational Policy.) 

Judi¢ial•• Comrrtittee 
1997-.?:~·•A.nnual•.l~epo.rt· 

Fred Morrison, Chair 

Case Load. During the 1997-98 academic year, panels of the Senate Judicial Committee held 
hearings in one termination-for-cause case from the Morris Campus, one promotion and tenure 
denial case in the College of Agriculture, and a prehearing conference which led to the panel 
granting motion for summary judgment on a promotion and tenure denial case from the College 
of Liberal Arts. In addition to the above hearings, one other case was withdrawn, one case was 
dismissed as untimely, one case was dismissed due to lack of jurisdiction, and one case was 
referred to the Grievance Office. 

During the 1997-98 academic year, the Committee addressed the following issues: 
• Judicial Committee Rules of Procedure. On May 21, 1997, the Tenure Committee approved 

numerous revisions proposed by the Judicial Committee to clarify and streamline case 
processes in the Senate Judicial Committee Rules of Procedure. 

• Executive Summary. A subcommittee was formed to gather information and draft a proposal 
in the form of an executive summary to accompany the Procedures for Reviewing the 
Performance of Probationary Faculty and to be reported at an annual administrative 
workshop. The committee met on May 28, 1997 with President Mark Yudofwhere Professor 
Fogelman stressed the importance for administrators to designate someone at each review 
level to have the responsibility of insuring that the procedures are followed throughout cases 



of tenure and promotion. President Yudof agreed to work with VP for Human Resources 
Carol Carrier on how to best disseminate the Judicial Committee's recommendations. 

• Faculty Advisors. The Judicial Committee met with President Yudof on May 28 and 
described the difficulty Complainants have finding faculty members who are willing and able 
to serve as advisors in Judicial Committee cases. Inequities arise between the two parties in 
Judicial Committee cases when faculty members are unassisted with their cases, but 
University administrators have unlimited resources. President Yudof stated that he is willing 
to explore avenues that would level the playing field, such as providing release time to 
faculty members who are willing to act as advisors for those filing Judicial Committee cases. 

Membership. The Judicial Committee is an all-faculty committee. Its members in 1997-98 
were: Professors Ed Fogelman, Chair; Sue Brorson, Laura Cooper, John Dahler, Tim Dunnigan, 
Jim Farr, Bart Finzel, Shirley Gamer, Ilene Harris, Curtis Hoard, Joan Howland, Sally Kenney, 
David Lykken, Jack Mandel, Takashi Okagaki, Marty Rossman, Michael Sadowsky, Alan 
Sinaiko, Michael Speidel, Billie Wahlstrom, Carol Wells, and Robert Yahnke. Ms. Karen 
Schanfield and Mr. Jan Halverson from the Felhaber, Larson, Fenlon & Vogt Law Firm 
continued to serve as the Committee's legal advisors. Members who served as hearing officers 
were Professors Laura Cooper, Billie Wahlstrom, and Tim Dunnigan. 

Assignment to the Senate Judicial Committee involves work on very important issues and a 
major commitment of time of faculty members and the Chair would like to commend members 
of the 1997-98 Committee for their service in this vital University function. 

·J1ibr~ry CoJlliTJittee 
1~97R!J81\.Jii1JJ.al Jl.f!port 

The University of Minnesota Senate Library Committee was chaired by Professor Gerhard Weiss 
and met seven times during the 1997-98 academic year. The major issues were: 

. Minnesota Library Access Center. The Minnesota Library Access Center (LAC) is a state 
building made up of two caverns ~- one to house special collections, archives, and manuscripts, 
and a second cavern to house books, journals, and microfilm. The new building is reported to 
cost approximately $40 million and will consist of reading rooms, MINITEX, staff offices/space, 
and exhibits, among other things. The materials to be stored in the LAC, which is scheduled to 
open in September ofl999, will consist mainly of-materials that are not frequently used. 

Renovation to Walter Library. The renovations to Walter Library will shift the traditional 
library to a digital technology center. The reading rooms on the second floor are expected to 
remain, the woodwork and ceilings will be restored, and the stacks will be removed. Although it 
was noted that the move of education and psychology materials to Wilson Library may be 
inconvenient to faculty housed on the east bank, the system finally pulls together the fields of the 
social sciences. To minimize the inconvenience, Wilson Library plans to make daily deliveries 
to the east bank. There has also been ongoing consultation with Science and Engineering and the 
Institute of Technology over the changes in Walter Library. The Library Committee believed 



that the importance of preserving a human quality in the libraries during the digital updates 
should be emphasized. 

Statement from the Capital Campaia:n. The statement from the capital campaign, "The 
University Library-- Preserving the Past and Nurturing the Future," was presented to committee 
members. Effective January 1, 1998, any donations received by the University Foundation were 
tp be counted toward the capital campaign; people contributed in record numbers to the 
University of Minnesota. President Yudofs theme of moving into the new century with updated 
technology at the University was captured in the case statement. Since the President has given 
chancellors of the coordinate campuses the responsibility of developing their libraries, the 
Library Committee only reviewed the case statement that applies to the Twin Cities libraries. 
Members of the committee made the following recommendations for changes to the draft 
statement: 
• Add information about the fact that the University libraries store government documents as a 

service to the state and region. 
• Change the titled to "The University Library-- Nurturing the Future and Preserving the Past" 

to emphasize new technology in the University's mission. 
• Add the importance of the need for current journals to stress keeping faculty current with the 

latest research. 

, Compact Document. The Compact Document identified four programmatic priorities and 
program quality issues: 
• Provide Information Resources to Support University Programs 
• Expand Library Programs that Teach and Promote Essential Information Skills Required for 

Success in the Electronic Environment (Web-Based Initiatives) 
• Take a Leadership Role in the National Digital Library Initiative 
• Cooperate and Partner with Statewide, Regional, and National Initiatives to Promote 

Resource Sharing and Provide the Most Efficient Services Possible 

Among the initiatives outlined in the Compact Document, other issues were discussed including 
faculty and staff issues, student/education and support issues, and the effects of IMG. The 
following revisions to the Compact Document were recommended by the Library Committee: 1) 
maintain consistency among the term "library" being either singular or plural; 2) comment that 
the University libraries will keep faculty abreast on new developments in information retrieval; 
3) clarify the meaning of "diversity of collections;" 4) include the support for faculty research 
along with the lifelong learning of students already mentioned; and 5) clarify that enrollment is 
applicable, and the section should be appropriately completed. 

Task Force on the Needs and Future of the University Libraries. Executive VP & Provost 
Robert Bruininks appointed a task force charged with identifying the needs and direction of the 
University of Minnesota Library System. The task force was asked to provide substantive 
recommendations to improve the operation and coordination of existing library resources, as well 
as creating an important proposal for the next biennial budget request. Executive VP Bruininks 
asked the task force to submit an interim report by August 31, 1998. 



Library Bud~:et. Members stressed the importance for the Library Committee to periodically 
review the expenditures for the library. A library expenditure report included all Twin City 
libraries and outlined the following information: 
• Expenditures for the past year totaled approximately $26.5 million dollars. 
• Expenditures for Information Technology totaled approximately $2.4 million. 
• There has been a tendency to give the libraries non-recurring funds rather than recurring 

funds beginning in 1995-96. 
• The unit price for serials (journals) is up 147%. 
• Trends in library staff have been due to overall University retrenchments; although the 

number of staff has decreased, the demands for assistance in the libraries have increased. 
• Service trends include a possible decrease in circulation due to accessibility of library 

materials through new technology. 
• An Association of Research Libraries Statistics chart shows that the U libraries are spending 

more and more, but buying less and less. 

Library Tours and Demonstrations. The Library Committee was provided with informative 
tours of the various libraries around the University of Minnesota, including the Law Library, 
Music Library, and Biomedical Library on the east and west bank campuses. A computerized 
demonstration of the web interface was also provided, and summarized topics such as Lumina on 
the web, virtual electronic library, electronic journals, and research quick-start/study. 

Research·•·•CoiDlllittee 
1997-98•••Anl1ual.••Rgport 

The University of Minnesota Senate Research Committee was chaired by Professor Len Kuhi 
and met eight times during the 1997-98 academic year. The major issues were: 

Intellectual Property Policy. The Research Committee reviewed revisions to the Intellectual 
Property Policy, which assigns ownership of University employee creations. Committee 
members stressed the importance of clear-cut guidelines to handle licensing requirements 
because certain statements were too abstract and could lead conflict in some situations. The 
Research Committee approved the latest version of the Intellectual Property policy in November. 

Conflict of Interest. Many changes to the Conflict of Interest Policy were required by NIH to 
be in compliance with their conflict-of interest regulations. Proposed changes to the policy were 
presented to the Research Committee, the more controversial of those addressed the following: 

• Income from sources other than the University of Minnesota must be disclosed (if it 
meets the fiscal limits), because income from within the U is already identifiable from 
other sources. 

• Although royalty income from the university is exempt from disclosure, disclosure would 
now be required for income from other academic institutions, if it meets the fiscal limits. 

Compliance was a very important issue of concern to members of the committee, as well as the 
level of knowledge that faculty members possess about these policies, particularly during the 



NIH site visit when· they may be asked about them. The Research Com:mittee approved the 
proposed version of the Conflict of Interest Policy. 

Cost-Benefit Analysis Resolution. A Cost-Benefit Analysis resolution was produced by the 
Research Committee in response to concerns raised about the increasing costs, time, and energy 
resulting from greater detail in policies and procedures required not only here at the University, 
but at the federal level as well. The Chair presented the recommendation to the FCC which 
suggested the following additions: 1) note the increase in the number of regulations from funding 
agencies in Washington; and 2) discuss the over-interpretation of those regulations in the 
development of University policies and procedures. The Research Committee's resolution for a 
cost-benefit analysis was approved by the Faculty Senate in February. 

Grants Manaa:ement Committee. The Grants Management Committee (GMC) was formed 
with 2 primary goals in mind: 1) to get the university off exceptional status with NIH, and 2) to 
make the University run more efficiently. The Research Committee supported the work of the 
GMC, and was updated on a regular basis on its progress by its Chair Professor David Hamilton 
and WinAnn Schumi. The GMC sought to develop a relationship with the University 
Compliance Committee, which was primarily concerned with two issues: 1) there is substantial 
underreporting at the University; and 2) when there is reporting, the deans offices do not know 
how to handle the situation. The federal government has a set of guidelines that provide 
consequences for noncomplian~e; there are 6 such guidelines altogether, all but one of which the 
University is already addressing as part of their work plan. The one that had not yet been 
addressed by the University is to have consequences for noncompliance, such as termination of 
employment or a written reprimand placed in the personnel file. There are University policies 
providing clear consequences resulting from misconduct. Although the University's Code of 
Conduct describes expected behavior, it does not identify consequences for noncompliance. 

NIH Status. The University provided the NIH with documentation of a corrective action plan in 
the spring of 1997 as a result of recent court proceedings. The plan has been developed through 
negotiations with the NIH and is comprised of four major areas: clarification of roles and 
responsibilities, refinement of polices and procedures, implementation of a training program for 
all those involved in research, and appropriate systems to support research activities. NIH was 
also informed about the Roles and Responsibilities documents and other reports on the Web, but 
expressed concern that these materials were not properly organized and therefore not easily 
accessible and understandable. The Grants Management Committee at the U of MN was 
ultimately made responsible for resolving all of the issues associated with NIH. 

Roles and Responsibilities. The Roles and Responsibilities document addresses such principles 
as the definition and identification of responsibility, efficiency of decision-making, checks and 
balances for all decisions, achieving objectives and increasing compliance, positive and negative 
consequences, balancing of multiple obligations, and oversight. The committee is continuing its 
review of this document. 

Indirect Cost Recovery. A council of associate deans was formed with the· responsibility for 
research coordination, meeting with the Office of Research on a monthly basis to discuss the role 
of the dean's office in this process. The issue under consideration this year was indirect costs 
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and whether the University should waive ICR charged to small, MN-based companies. First, the 
definition of small companies needed to be identified by net profits instead of number of 
employees. Second, it should be determined that all will pay a minimum level of ICR, which 
would be held centrally. It was suggested that funds be identified and used to invest in the 
indirect cost side of projects so that the University can charge companies 15%; additional funds 
might then be available to support traditional seed money applications that would be funded 
through ICR. The Research Committee agreed to support this effort. 

Animal Care & Use Policy. The Animal Care & Use Policy reviews the use of live animals 
throughout the University system before they are purchased. A draft was presented to the 
Research Committee for review that more accurately described the program. The reporting line 
of the Animal Care Committee requires dual administrative oversight with reporting to the VP 
for Research and the Senior VP for the Health Sciences; the actual reporting, however, is to one 
or the other depending upon the department in which the situation occurs. The Research 
Committee reviewed the procedures and recommended that the Animal Care Committee report 
solely to the VP for Research. The committee approved final revisions made to the Animal Care 
& Use policy and procedures. 

Oversi~:ht of Clonin~:. The committee reviewed 3 recommendations made by the Institutional 
Biosafety Committee (ffiC) in an attempt to ensure that experiments are reviewed by the proper 
bodies: 1) oversight of the ban on cloning of humans clearly should be handled by the Human 
Subjects Committee; 2) experiments involving the cloning of animals should be reviewed by the 
Animal Care Committee; and 3) experiments involving the cloning of plants should be exempt 
from institutional review. Members suggested that it be made clear that plants are exempt unless 
there is involvement of recombinant DNA; it was also recommended that a cloning box on the 
BA23 form be added. The committee approved the recommendations with the suggestions set 
forth above. 

Sociat••·•Concerl1S••••conunittee 
t9?7 .. 98••·A.filluai•••.Report 

The 1997-98 University of Minnesota Social Concerns Committee was chaired by Professor Eric 
Bauer and met 8 times throughout the academic year. The major issues were: 

Burma/Total Oil Resolution. In the fall of 1997, the MN Free Burma Coalition (MFBC) 
requested that the committee recommend divestment from its stock in Total Oil which does 
business in Burma, a country with a military regime. that has devastated the land and murdered 
thousands of Buddhists since 1988. The committee considered several options regarding the 
appropriate action to take, and obtained information from independent sources as well. A Burma 
resolution was written by the Social Concerns Committee, presented to the SCC on April 30, 
1998, presented to and approved by the full Senate on May 14, 1998, and forwarded to the 
President on May 15, 1998. The resolution recommended that the University not invest in Total 
Oil Company stock until the reestablishment of a democratic government and redress of human 
rights abuses in Myanmar (Burma), or until Total Oil Company suspends its operations in that 



nation; it also called for the University to carefully consider the social impact of future 
investments in companies which operate in Burma until the reestablishment of a democratic 
government and redress of human rights abuses in that nation. 

Proxy Votes. As part of its responsibilities described in the Regents policy Investment Social 
Concerns, the committee annually determines which shareholder resolutions should be of 
concern to the University and recommends specific votes on these resolutions. In 1998, the 
Social Concerns Committee voted on resolutions from the following companies: Citicorp, Intel, 
Walmart, Philip Morris, GE, United Technologies, and Boeing; Ahmanson, Norwest, & Summit 
Bancorp, Ford Motor, Home Depot, American International Group, Kohls & May Department 
Stores. 

Culture Fair. The committee distributed an e-mail survey to several local international student 
cultural organizations to determine their level of interest in attending and/or participating in a 
University Culture Fair planned by the Social Concerns Committee, and received an enthusiastic 
response. The culture fair is planned to be an all-University event, first taking place as a pilot 
project on one of the coordinate campuses as a kickoff for planning a culture fair for the twin 
cities campus in the spring of 2000. The fair itself would consist of lectures, plenary sessions, 
cultural lunch buffet, discussion groups, and demonstrations by participating student 
organizations at the University. A motion was made and approved that the Social Concerns 
Committee feels it is desirable to hold a culture fair at a coordinate campus during the spring of 
1999. 

Public-Private Partnerships. A focus group met to discuss whether the Social Concerns 
Committee should propose to be involved when the U of M enters into public-private partnership 
contracts. The committee would serve strictly in an advisory role with no veto power and would 
review new contracts as well as the renewal of existing contracts. The most important criteria 
for committee evaluation of a public-private partnership are that it be University-wide, exclusive, 
and revenue-generating. The committee will continue to pursue this issue, but agreed that it first 
needs additional information before making a final decision. The role of the Social Concerns 
Committee in public-private partnerships will be one of the main issues to be addressed during 

· the 1998-99 academic year. 

Student .Affairs <Collllllittee 
~997198·•·A.nnual· Report 

The University.of Minnesota Senate Student Affairs Committee was chaired by Kathie Peterson 
and met 8 times during the 1997-98 academic year. The major issues were: 

First Year Experience. The First Year Experience Program is a joint project between the U of 
M and the American Council of Education that explores ways to enhance the first year 
experience and improve student satisfaction, as well as improving student graduation rates. A 
subcommittee's plan was to forward a comprehensive report to the Steering Committee in 
December 1997 for implementation in the Fall of 1999 to coincide with semester conversion. A 
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seminar was proposed to provide first-year students with a solid developmental background, 
study skills, and academic framework in an effort to combine their academic preparation with 
real life practical skills. Issues raised by the committee included whether the project should be 
housed in the department or central student affairs, who the instructors of the first-year seminar 
should be, whether the seminar should be required or optional, who the target audience of the 
first-year seminar would be, and where the responsibility for the seminar lies (college or 
university). 

Office of Student Development and Athletics. The Leadership Curriculum Project came out of 
a focus group discussion with the Campus Involvement Center. It includes a minor in leadership 
development, courses in leadership development, and a focus on the social change model. The 
project was designed to educate students by linking interactive co-curricular and academic 
experiences while promoting responsibility, application of knowledge, enhancement of skills, 
building understanding, and integrating service across multiple contexts. The purpose of the 
project was also to develop individual capacity for continuous leadership development, 
appreciation and respect for differences, affecting social change, and global citizenship. 

The College of Liberal Arts has been working on an application for a Bush Grant to 
develop a program on advising services. The grant resulted from the Career Advising Task 
Force that was constituted by the Student Affairs Committee during the 1996-97 academic year. 

Web Based Development Project. An MSA resolution about advising at the University was 
brought to the attention of the Student Affairs Committee. The committee invited Ben Littman 
from the Web Development Team to provide committee members with a background on the new 
web project before acting on the advising resolution. The objective of the web-based project is 
to provide advisors and students with the tools for better communication. The new project is 
designed to: a) provide processes that students and staff can complete on their own; b) be a task
based program rather than office/department-based program; c) allow students to prepare a 
portfolio for their advisors to access; d) state the "what-ifs?" re: decisions students might make; 
f) integrate the extension program with the day school; g) be implemented specifically for 
semesters; and h) allow students to have their own home page with bookmarks to links used on a 
regular basis. 

Senate Bylaws. A subcommittee reviewed the committee's relationship with student 
organizations and proposed that rather than having the University responsible for the finances 
and affairs of all of the student organizations, it was suggested that the section be revised to 
acknowledge that not all relationships with student organizations are the same. The committee 
recommended that the following phrase be added to the bylaws: " ... as described in the Policy on 
Registration and Classification of Student Groups for. the Twin Cities campus and as defined by 
coordinate campuses." The revised bylaws were approved and forwarded to the Committee on 
CorrJlllittees. 

Bus Schedules. A number of transportation problems on campus were discussed: 1) the 
commute to and from the St. Paul campus is longer than the time allotted between classes for 
students; 2) there are fewer buses and many scheduling problems with the new routes. 
Representatives from the U Pass and Transportation Committees were invited to attend a 
meeting and student and staff concerns about the bussing issue were presented. 



District Court Case re: Mandatory Student Fees. The Student Affairs Committee discussed 
the lawsuit against the University where five students alleged that the mandatory student fee was 
unconstitutional due to its violation of their 1st amendment rights. Mark Rotenberg, General 
Counsel, and Tracy Smith, who litigated the case, explained the nature of the case and the 
University's immediate plans to committee members. At the U of M, decisions about the 
allocations are made by a self-governing student fees committee; the benefits of such a process 
are that it contributes to a marketplace of ideas, exposure to things students may not ordinarily be 
exposed to, and gives students the power to select those individuals who are responsible for fees 
allocation. Committee members agreed that since the Student Affairs Committee itself appeared 
to be divided on the issue, since it could not predict the Senate's reaction, and that more 
information was needed about the plaintiffs intentions, it would NOT formally respond to the 
student lawsuit at this time. 

Comprehensive Review of Leadership Roles. A proposal to conduct a comprehensive review 
of leadership roles was made to investigate the barriers to student development and leadership 
opportunities across the University. Professor Roger Harrold, Director of Research for Student 
Development & Athletics, was invited to a meeting to discuss the issue. A recent survey 
revealed that some students are considered disadvantaged (w/ regard to time available for 
leadership activities) due to financial responsibilities or family obligations. The Senate 
Committee on Committees also has a difficult time findings students willing or able to serve on 
Senate committees (other groups on campus report similar difficulties in finding students· for 
leadership roles). Committee members commented on the fact that faculty members are often 
awarded a reduced courseload in exchange for serving on certain committees, while students are 
not compensated for their time. It was agreed that the University has much to offer, but may not 
be connecting with the students at the right time with the information they need. 

Minnesota Student Association: Advisin2. The MSA sponsored a successful discussion panel 
on advising, where a valuable exchange for ideas and information took place; it is hoped that a 
resolution will be drafted for senators in other colleges to evaluate advising services in their 
units. Since the individual advising units had been conducting student surveys in the recent past, 
it was recommended that additional information be obtained from this source; members of the 
Student Improvement Committee should also be contacted, since they may also have an interest 
in this issue. 

Graduate and Professional Student Association. Several issues before GAPSA were reported 
to the Student Affairs Committee, including: 1) a graduate student-mentoring program focused 
on matching the interests of students with university faculty and members outside the U 
community; 2) the Mutual Responsibilities document was approved; it is a policy statement 
addressing such issues as rights and relationships with advisors, faculty responsibilities, 
intellectual property rules, and expectations of students; 3) some graduate students attempted to 
form a union; 4) GAPS A also worked on the graduate student health insurance; a health care 
survey was distributed to graduate students across the U for their input; and 5) a national 
conference was held focusing on career advising for graduate students. 



Information for Item X. on the University Senate Meeting Agenda 

Information Technologies 
1997-98 Annual Report 

The Senate Committee on Information Technologies (SCIT) met approximately once per month 
as a committee of the whole during 1997-98, and many more times in the context of the sub
committees on finances and technology-enhanced learning. The full report of the committee and 
its sub-committees, as well as the minutes of all meetings, are available for public inspection on 
the Committee's web site: (www.umn.edu/usenate/committees/sccis.html). 

The questions and issues associated with the broad conception of a "digital university" make a 
direct and inescapable impact on all areas of faculty, staff, and student life at the University: 
Instruction, Research, Outreach, and Professional Service. The Senate Committee on 
Information Technologies is charged with concern for this area of the University's business and 
discussed various issues pertaining to it at length over the course of the 1997-98 academic year. 
The issues which the committee believes especially deserving of emphasis are presented below, 
in a rough order of their perceived priority. 

Our most pressing.concerns centered on issues associated with the incorporation of information 
technology into the teaching mission of the university. These involved two main areas: the issue 
of appropriate faculty encouragement and reward in the development of curricular materials and 
the issue of equality of access among the student body to these materials as they are added to the 
University's curriculum. 

No less important than the development of instruction and research is the concern to make the 
materials developed, especially the instructional materials, available to the student body. The 
committee discussed at length the need to bring university classrooms up to a "base-line" level of 
technological readiness. Several committee members also served on an ad hoc advisory 
committee to Executive Vice President and Provost Bruininks on this issue. 

The committee's particular concerns in the area of resource allocation and funding models for 
information technology expenses were reflected in its appointment of a sub-committee (Sub
committee on Finances, Prof. Ronald Anderson, chair) to look into these questions in some 
detail. This sub-committee met frequently and worked hard toward the development of a more 
closely consultative relationship between the SCIT and OIT. 

The committee's energetic support of the maintenance and upgrade of the infrastructure 
underlying both academic and administrative computing continued in 1997-98. It is important 
that the University remain among the world's leaders in the area of information technology. 

Finally, the committee endorsed most strongly Vice President Bruininks' contention, voiced 
during our meeting with him in the Fall of 1997 and subsequently in conversation with the 
members of the sub-committee on fmances, that our_University's planning for the future can be 
only as good as our knowledge of our present resources and the present gaps in those resources. 
The committee urged the central administration to undertake a detailed analysis of the current 
distribution of responsibility for and expenditures on information technologies at the University. 



Health Plan Task Force 
http://www.geom.umn.edu/usenate/ 

Report to the Faculty Senate 

Background 

Richard McGehee 
October 15, 1998 

The University's health benefit package is determined by the State of Minnesota through 
collective bargaining between the State Department of Employee Relations and the 
unions representing organized employees. State statute spells out this process and gives 
the University the option of joining the resulting group insurance program. 

The State Labor Management Committee is charged with monitoring existing plan 
performance and studying the possibilities for modifying the plan designs. The 
committees recommendations are used as the basis for collective bargaining. Although 
the University does not participate in the collective bargaining, the University has 
traditionally had representation on the State Labor Management Committee. 

1998 Accomplishments 

• Two new University seats on the State Labor Management Committee. 

• University providers included in the 1999 State Health Plan.Select (low cost option).: 

• University employee health plan usage experience separated from State experience. 

• Door is ajar on this question: Can the University offer supplementary plans not 
available to State employees? 

1999 State Outlook 

• The State is very strongly considering moving to a completely different purchasing 
model. 

o Abandon "managed competition". 
o Bypass major insurance companies and contract directly with clinics. 

• Possible improvements: 
o Better access to specialists. 
o Better access to mental health providers. 

1999 Tasks 

• .Study possibilities for supplementary plans. 
• Study options for separating. 
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of the meeting. ~ 

Thank you. 



FACULTY DEVELOPMENT LEAVES 

~. SECTION I. DEFINITIONS. 

Subd. 1. Academic Year of Service. An "academic year of service" means the 
equivalent of two full-time (66% or greater appointment) semesters of employment as a 
meniber of the faculty at the University. Time taken for a single-semester leave is 
credited toward accrued academic years of servicer but time taken for a sabbatical leave 
is not. 

Sribd. 2. Department. "Department" means a department or division within a 
college. 

Subd. 3. Department Administrator/ "Department administrator" means a 
chair or head of a department or division, as appropriate, within a college. 

Subd. 4. Faculty. "Faculty" means those holding regular tenured or probationary 
appointments as defined in the Board of Regents Policy: Faculty Tenure. 

Subd. 5. Salary. "Salary" means recurring salary from any source for performing 
regularly assigned duties as a faculty member. 

SECTION II. ADMINISTRATIVE PROCEDURES. 

The Faculty Senate shall develop administrative procedures to implement this 
policy. Each department and college with eligible faculty shalldevelop unit procedures 
~o implement this policy and the administrative procedures. All procedures are subject 
to approval by the president. 

SECTION III. SABBATICAL LEAVE STANDARDS. 

Sub d. 1. Eligibility.· A faculty member is entitled to the privilege of a sabbatical 
leave of up to one year after six academic years of service. 

Subd. 2. Prior Service. Prior academic service at another university in which 
sabbatical or other developmental leaves are granted may be credited toward academic 
years of service in consideration of a sabbatical leave. 

Subd. 3. Accrued Credit . . No more than six years of credit may accrue toward 
a sabbatical leave. Such credit is for the purpose of a sabbatical leave and cannot be 
cashed out or traded for other benefits. 

Subd. 4. Length of Leave. A sabbatical leave may be granted for one or two 
semesters for faculty on academic year appointments or five and one-half months or 
eleven months for faculty on fiscal-year appointments. 

Subd. 5. Approval Process. 
W The review and scheduling of a sabbatical leave is conducted a~ the department 

and collegiate levels subject to the approval of the dean. The dean shall report annually 
to the president regarding sabbatical leave actions. 



ili.2 The department administrator and dean shall determine if the work proposed 
by the applicant is worthy of a sabbatical leave. 

Subd. 6. Salary and Benefits. 
(a) A sabbatical leave is compensated at one-half salary and full benefits. 
ili.2 Faculty taking a sabbatical leave for nine months or longer may compete for 

-supplementary funding. with review by the· department administrator and dean. 
Supplementary funding is granted by the president. upon the advice of the dean. 

Subd. 7. Income Augmentation. Faculty members on sabbatical leave may 
augment their sabbaticalincome approximately to the level of their regular University 
salary, provided that the activities yielding the additional compensation are consistent 
with the purpose of the sabbatical leave. Permission must be obtained from the 
department administrator and dean. In establishing.thelevel of permissible sabbatical 
income, University-approved consulting activities that do not conflict with the purposes 
of the leave shall not be considered. Expenses related to the purposes of the leave may 
also be taken into account in determining the level of permissible income. 

Subd. 8. Delaying and Restructuring. Although worthy sabbatical leaves may 
not be denied for administrative convenience, deans may delay and restructure them 
for up to one year in order to relieve constra~nts upon departmental or collegiate budgets 
or to ensure that key courses remain available to students. Such delay reduces by same 
time the period of eligibility for a subsequent leave. 

Subd. 9. Grievances. The administrative. procedures shall provide a process 
for faculty to grieve repeated denials of a sabbatical leave or ~he delay of a sabbatical 
leave for longer than one year. · 

SECTION Iv.. SINGLE-SEMESTER LEAVE STANDARDS. 

Subd. 1. Eligibility. Probationary faculty are eligible for a single-semester leave 
after two academic years of service. Tenured faculty are eligible for a single-semester 
leave after four academic years of service. Subsequent single-semester leaves may be 
taken after four additional academic years of service. 

- Subd. 2. Approval Process. The review and scheduling of a single-semester 
leave is conducted at the department and collegiate levels subject to the approval of the 
dean. 

Subd. 3. Allocation. ·The number of single-semester leaves and allocation among 
colleges is determined by the president. Competition for these leaves takes place at the 
department and college levels. 

Subd. 4. Salary and Benefits. A single-semester leave· is at full salary and 
benefits. 

I SECTION v. CONDITIONS. 

Subd. 1. Return to Service. A single-semester or sabbatical leave shall be 
granted and accepted only with the condition that the recipient, immediately following 



the leave. return to University service for a period at least equal to the period of the 
leave. A delay may be granted by the dean. with concurrence of the. department 
adminis~rator. for ~ period~ithout pay not longer than the period of the leave. 

Subd. 2. Loss. or Suspension of Eligibility. Credit toward a single.-semester 
or sabbatical leave is lost by' any interruption in continuous service to the University 
dth~\r than an approved leave of absence. · All credit toward eligibility is lost by an 
individual given notice ofnon-reappointmentor termination of appointment. All credit 
toward eligibility shall be· suspended .for an individual when there is· strong evidence 
that the individual's appointment will be terminated prior to what otherwise would be 
the closing date of the period of leave plus the period of return to service. 

Subd. 3. Contemporaneous Compensation. The salary and benefits paid 
. during a single:..semester or sabbatical leave are not to be regarded as additional 
compensation for services already rendered but as a. contemporaneous compensation 
for serVices rendered by the faculty member in developing professional knowledge and 
skill for subsequent service to students and the University. 

SUPERSEDES: SINGLE-QUARTER LEAVES DATED OcTOBER 12, 1984; AND SABBATICAL FuRLouGH DATED MARcH 13, 1992. 


