
Minutes* 
 

Senate Committee on Finance and Planning  
Tuesday, May 24, 2011 

2:00 – 4:00 
238A Morrill Hall 

 
 
Present:  Russell Luepker (chair), Jon Binks, Gary Cohen, Devin Driscoll, Lincoln Kallsen, Kara 

Kersteter, Lyndel King, Judith Martin, Kathleen O'Brien, Shruti Patil, Richard 
Pfutzenreuter, Terry Roe, Michael Rollefson, Mandy Stahre, Lori-Anne Williams 

 
Absent:  Will Durfee, Steen Erikson, Fred Morrison, Paul Olin, Gwen Rudney, Karen Seashore, S. 

Charles Schulz, Thomas Stinson, Jeremy Todd, Michael Volna, Aks Zaheer 
 
Guests:  Brian Swanson (University Services) 
 
Other: Orlyn Miller 
 
[In these minutes:  (1) annual capital improvement budget; (2) space utilization effort; (3) budget update; 
(4) retreat report] 
 
 
1. Annual Capital Improvement Budget 
 
 Professor Luepker convened the meeting at 2:00 and welcomed Vice President O'Brien and Mr. 
Swanson to present the annual capital improvement budget. 
 
 The capital budget goes to the board of Regents every year, for information in May and action in 
June, Vice President O'Brien reminded the Committee.  The proposed capital budget this year is slim.  
She noted that every year, the capital improvement budget is Year 1 of the Six-Year Capital Improvement 
Plan; it includes individual projects over $500,000, the projects must have completed predesign, the 
projects must be fully funded, and approved projects move into design and/or construction. 
 
 The items on the 2012 capital request to the legislature are these:  LRT (Laboratory Mitigations, 
Twin Cities), Physics and Nanotechnology (Twin Cities), American Indian Learning Research Center 
(UMD), Itasca Facilities Improvements, and Higher Education Asset Preservation & Replacement 
(HEAPR, system).  The last item, for $35 million, is for such things as elevator repair, roofs, and so on.  
If there is no bonding bill at the time they prepare the docket materials for the Regents, these items will be 
removed.  If a bonding bill is later adopted, there will be capital budget amendments brought to the 
Regents. 
 
 There are also University-funded capital improvements. 
 

--  Repair and Replacement (Systemwide) 
--  Marshall Performing Arts Center Renovation (Duluth) 
--  Montague Hall Renovation  (Duluth) 
--  Fourth Street Housing – Design (Twin Cities) 
--  Lind Hall Student Services Renovation (Twin Cities) 
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--  Nursing Simulation Laboratory (Twin Cities) 
--  Rec. Sports Bubble & Fields (Twin Cities) 
--  St. Anthony Falls Laboratory (Twin Cities) (SAFL) 

 
Repair and Renovation funding (about $12 million) is a critical component to maintain the University's 
physical infrastructure.  Funds are allocated through the University's annual operating budget for 
maintenance and repair of existing buildings.  The budget also includes utility infrastructure 
improvements funded by utility rates.  Sample projects include tunnel repairs, meter replacements and 
switchgear upgrades.  
 
Marshall Performing Arts:  Replacement of stage lighting, rigging, and an asbestos fire curtain in UMDs 
main performance center 
 
Montague Hall:  HVAC and code upgrade to a 1960s era classroom – office building on the Duluth 
campus  
 
Fourth Street Housing: Currently in predesign on this new 600 bed facility. Will return with schematic 
design and full authorization in the fall.  This facility will accommodate first-year and transfer students 
who cannot now get into residence halls.  The cost is folded into residence-hall costs across the campus; 
residential life operates as a self-supporting business. 
 
Lind Hall:  Renovates the first floor of Lind Hall as a new College of Science and Engineering advising 
and career services center.   
 
Nursing:  Renovates space in Weaver-Densford for a laboratory to simulate various nursing care 
environments. 
 
Rec Sports:  Constructs new softball fields, jogging track and multi-purpose bubbled fields. 
 
SAFL:  The University received a federal grant matched by HEAPR to undertake a major remodel of this 
unique research facility.  This is a program of international distinction; a federal stimulus grant has been 
matched by HEAPR funds for a $17-million remodeling. 
 
 The proposed capital budget for 2012 totals $221.6 million.  Of that, $109.7 million is state debt 
that would ensue from a bonding bill, and another $37.5 million is mostly the University's share of state 
capital appropriations.  If the legislature and Governor do not approve a bonding bill, the capital budget 
will drop to almost $70 million.  Nothing in these events will affect the University's bond rating, Mr. 
Pfutzenreuter said; it will remain at AA despite any action the state may take (or not). 
 
 Professor Luepker thanked Vice President O'Brien for the report. 
 
2. Space Utilization Effort 
 
 Mr. Swanson next reviewed briefly the space utilization effort.  The effort is about changing the 
perception on campus that space is a free good, reducing the demand for space through incentives, taking 
advantage of new work place technologies, and shrinking the inventory by removing high-cost obsolete 
buildings and off-campus leases.   
 
 This involves, inter alia, decommissioning buildings.  The criteria for 
decommissioning/demolition are: 
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--  The building has significant facility condition deficiencies 
--  The cost to renovate is near to or exceeds the cost to replace the facility 
--  The current facility does not allow efficient space utilization 
--  The building is not of major historical significance for University 

 --  The current building does not provide flexibility of use. 
 
 Four facilities have been decommissioned already, reducing space by 91,000 GSF, a reduction of 
$192,000 in annual operating costs, and a reduction of $6 million in future maintenance needs.  Mr. 
Swanson reported that the next phase includes demolishing several buildings and decommissioning and 
mothballing Eddy Hall for future use (there is no plan to take it down).  The buildings to be demolished 
are: 
 

--  1701 University Ave SE 
--  Houses (527/528 Oak Street SE, 722 Fulton Street SE, Berry House, Weigley House) 
--  Klaeber Court (a temporary office building when built in the 1960s) 
--  Norris Gymnasium & Field House 
--  Wesbrook Hall (Cass Gilbert wanted to get rid of it in 1910) 
--  Veterinary Anatomy Building (closed for a decade by building officials) 

 
This reduces square footage by 220,000, annual operating costs by about $974,000, and 10-year facility 
needs by about $27.7 million. 
 
 Professor Cohen asked what would be used for swing space if Klaeber Court is demolished.  Mr. 
Swanson said the University will find a way to use less space, and swing space will be found by "pulling 
in a little."  They are planning the next round of decommissioning/demolition, and the problem of swing 
space can be solved by consolidation.   
 
 Mr. Driscoll asked how far these steps go in meeting the planned goal.  Mr. Swanson said the 
goal was to reduce square footage by about 1 million; between the first and second phases, they will have 
reduced it by about 300,000, so they are about one-third of the way to meeting the goal.  The biggest 
savings will be in costs avoided in the future. 
 
 They will continue planning for additional facility consolidations, Mr. Swanson reported, in the 
Como Administrative Support Area, in the health sciences and clinical access, and in East Bank 
administrative spaces (Fraser, Williamson, and Donhowe).  Committee members discussed aspects of 
these areas identified for consolidation. 
 
 Professor Luepker thanked Mr. Swanson and Vice President O'Brien for the report. 
 
3. Budget Update 
 
 Professor Luepker asked Vice President Pfutzenreuter to provide an update on the budget and 
legislative matters.  Mr. Pfutzenreuter did so. 
 
 The Governor has vetoed the higher-education bill.  President Bruininks is preparing a 
provisional operating budget plan that includes reallocation and reductions in support and academic units.  
The average reduction in the academic units is 1.8%, but there is wide variation across units (1.8% is the 
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net reduction after a reduction in state funding, reductions in the cost-pool charges, and increased 
revenues).  Mr. Pfutzenreuter described the status of politics in St. Paul. 
 
 The University had 800 fewer employees in FY10 than it did in FY08, and there will be 
additional reductions in FY11 and FY12, Mr. Pfutzenreuter reported.  (Vice President O'Brien said there 
will be an additional 1000 positions eliminated by the end of FY12.)  The University spends about $1.9 
billion on employees, an amount that was flat in FY09, FY10, FY11, and likely in FY12.  He said he did 
not know if the University could continue to keep that spending flat and remain competitive.  (Vice 
President O'Brien reported that the University has not hired a new custodian in 30 months.) 
 
 If there is no state appropriation by June 30, Mr. Pfutzenreuter said, it would not be good for the 
University, which receives about $50 million per month from the state.  The University can weather a 
government shut down for a short period, he said, and outlined steps the University would have to take if 
the state government shuts down for a lengthy period.  He noted that it would be very difficult to shut 
down certain parts of the University; it has contractual obligations to NIH, NSF, and to other agencies and 
organization, it has students in summer school, and so on.  To close in order to make a political point, and 
put students and employees on the street, would be indefensible.   
 
 Committee members and Mr. Pfutzenreuter discussed the recent and pending budget cuts and 
how difficult it is to convey their impact, including the lost opportunities.  Moreover, it was noted that 
while the average reduction in academic units is 1.8%, the actual cuts in services, TAs, instructors, etc., 
will be larger because those are the flexible parts of the budget.  Professor Roe said the Committee needs 
metrics on the number of TAs, class sizes, and so on.  (Ms. Kersteter reported that in her department, for 
example, they have begun to limit the number of upper-division courses that undergraduate majors can 
take in one term, which delays their graduation.) 
 
 Professor Luepker thanked Vice Presidents O'Brien and Pfutzenreuter for the update. 
 
4. Retreat Report 
 
 Committee members reviewed a draft report from the two retreats provided by Professor Luepker. 
 
 Professor Luepker asked that everyone review the report carefully and send him comments.  He 
adjourned the meeting at 3:45. 
 
      -- Gary Engstrand 
 
University of Minnesota 
 


