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In large and complex organizations like 
the University of Minnesota, connections 
matter. Connections to our colleagues and 
classmates, our shared mission and values, 
lend a sense of community to this sprawling 
and diverse place. Connections between 
our past and present ensure continuity and 
provide stability during times of turmoil or 
rapid change. And the connections between 
our goals, strategies, and decisions create 
the forward momentum that sustains our 
progress through economic challenges and 
transitions in leadership.

Strategic alignment—between aspirations 
and goals; between goals and strategies; and 
between strategies and specific priorities 
and decisions—is absolutely essential to 
truly transformative change. Such alignment 
can be difficult to see and track over time, 
however, so it’s easy to miss the connections 
between tuition banding, student debt loads, 
and four-year graduation rates, or between 
tripling our HEAPR (Higher Education Asset 
Preservation and Replacement) requests 

and attempting to control facilities costs. In 
order to clarify connections like these, and to 
ensure that the momentum we’ve built over 
the past six years is, in fact, carrying us toward 
a better future, we’ve constructed this report 
around the following question:

To become a top public research university, what 
areas of focus absolutely must be addressed?

 
Reflecting on this question, we arrived at 
13 essential areas upon which a strong public 
university should focus its resources and 
expertise in order to become world class. 
Our intent here is to present an even more 
integrated view of the actions we’ve taken 
over the past several years, the milestone 
decisions we’ve made in each of the 13 areas of 
focus, and, where possible, key indicators that 
demonstrate positive progress and momentum.

The majority of this report will focus on the 
progress of the Twin Cities campus toward the 
high bar we set through Transforming the U. 
Wherever possible, we will also highlight 

decisions that have advanced the system as 
a whole; however, each of our campuses has 
its own unique issues, goals, and plans for 
addressing them (Appendix A). As a result, 
we will not share the same level of detail 
about our other campuses.

We should acknowledge our tremendous 
successes since the launch of Transforming the 
U, but we must also remember that this work 
is far from finished. Today, if we hope to make 
more than incremental improvements and 
progress toward our goals, then the challenges 
we will need to tackle are deeper and more 
systemic; the connections, more complex; and 
the changes, more foundational. 

In addition, we will undertake these changes 
while facing the challenges of the new 
economic normal: declining public resources 
and intense competition for funding and 
students. Twice in the past decade alone, 
we have experienced deep state budget 
reductions, the most recent of which has set 
our state appropriations back more than 10 

years. In that time, we have consistently found 
creative ways to reduce costs and reinvest 
savings into our academic priorities. In order 
to improve the quality and vitality of the 
University into the future, we must continue to 
set clear priorities; to invest in core strengths 
and emerging opportunities; and to improve 
productivity and return on investment across 
all of our activities statewide.

I’m proud to say we are doing exactly 
that—and I want to thank the Regents; the 
University’s strong leadership team; our 
talented faculty and staff; and students, alumni, 
and friends for their unflagging support of 
the University of Minnesota and its mission. 
I hope this report inspires not only a sense of 
achievement, but also of renewed commitment 
to making the University of Minnesota the 
absolute best it can be.

Sincerely,

 
Robert H. Bruininks, President

The Power of Alignment: 
Priorities, Actions, and Measures
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These are historic times at the University of 
Minnesota. On one hand, in many ways we 
are as strong as we have ever been. In the two 
years since we issued the last comprehensive 
report on Transforming the U, we have seen 
continued improvement in a number of key 
indicators associated with our academic 
mission, and our reputation and demand for 
our degrees continue to rise. On the other 
hand, we have also witnessed an historic 
economic downturn that has deepened the 
challenges posed by:

• declining public dollars to support 
higher education;

• changing demographics, including an 
aging population, fewer high-school 
graduates in the region, and the evolving 
needs of an increasingly diverse society; 

• intense competition, both locally and 
globally, from public, private, and for-
profit colleges and universities; and

• increasing calls for accountability and 
demonstrable value from higher education.

These new realities were not unanticipated; 
indeed, they were a part of the motivation 
behind our strategic positioning efforts.  
The current economic downturn has 
accelerated the time frame in which we need 
to address these realities—fortunately, 
we have a strong strategic plan in place that 
continues to inform our priorities, guide our 
decisions, and refine our measures of success.

The strategic positioning process began in 
fall 2004, with a series of Board of Regents 
work sessions regarding the University’s goals, 
mission, and values. In early 2005, the board 
received and endorsed the report, “University 
of Minnesota: Advancing the Public Good,” 
which first articulated the goal of making 
the University one of the top three public 
research universities in the world within 
a decade. President Bruininks presented 
his strategic positioning recommendations 
to the Board of Regents that summer in a 
report titled, “Transforming the University of 
Minnesota,” and by fall, the original 35 task 
forces, including approximately 500 members 

of the University community, engaged in the 
hard work of transformative change. 

Until recently, the work of Transforming 
the U has been organized around the four 
pillars that support our mission: Exceptional 
Students (or Education), Exceptional 
Faculty and Staff, Exceptional Organization, 
and Exceptional Innovation (Figure 0a). 
These four pillars have provided a clear 
framework to ensure that no aspect of the 
University’s community or operations was 
left out of the important work of the task 
forces and subsequent strategic decisions. 
Consistently referencing the four pillars has 
enabled us to show how specific strategies 
or decisions relate to our 10-year strategic 
plan—but presenting an integrated view 
of strategic positioning that demonstrates 
how those pillars are interrelated and shows 
the connections between our plan and our 
mission, and between individual decisions 
and overarching goals, has continued to be 
a challenge.

In November 2009, University leaders shared 
with the Regents a new metrics framework 
that strengthened and expanded upon the four 
pillars, providing a more integrated view based 
upon our mission and our capacity to deliver on 
it (Figure 0b). The five University-wide goals in 
this new framework are supported by multiple 
strategies and key measures that demonstrate 
our progress against our own benchmarks, as 
well as our peers and competitors. This year 
for the first time, “Accountable to U: The 2010 
Plan, Performance, and Accountability Report” 
is structured around this framework. 

This document is meant to provide a clearer 
view of the connections that link goals and 
decisions to results and next steps, in order 
to demonstrate that the University has been 
focused on the right strategic priorities and 
is achieving the desired results. To that end, 
we asked the question referenced in the 
president’s letter:

To become a top public research university, what 
areas of focus absolutely must be addressed?

Transformative Change 
Through Strategic Alignment
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The first three areas were obvious—they 
directly reflect our historic mission and 
unique leadership role in Minnesota’s system 
of higher education.

Mission Responsibilities
1. Educational Quality and Experience
2. Research Enterprise
3. Public Engagement

The next five stem from our shared values as 
a university—they reflect the priorities of a 
public university with world-class aspirations.

Academic Strategic Priorities
4. Financial Access and Affordability
5. Interdisciplinary Scholarship
6. Academic Quality and Productivity
7. Diversity
8. Internationalization

The final five areas of focus arise from 
the “capacity” portion of our metrics 
framework—they reflect our investments and 
priorities related to our outstanding people 
and our exceptional organization.

Academic Support Systems
9. Human Resources
10. Space and Energy
11. Information Technology
12. Improved Productivity, Safety, 
 and Service
13. Management and Stewardship

Wherever possible, we will indicate how 
these areas of focus align with the metrics 
framework and our key measures, as well as 
where to find supporting data and additional 
information. In the case of decisions or 
initiatives for which key measures are still in 
development or specific measures cannot be 
tracked over several years, we have included 
icons that indicate the types of positive 
results we have seen or expect to see 
(Figure 0c). 

Additional resources:

• Accountable to U: The 2010 Plan, 
Performance, and Accountability Report 
(September 2010)—academic.umn.edu 
/accountability 

• Transforming the U for the 21st Century 
(September 2007)—umn.edu/systemwide 
/strategic_positioning

• Transforming the University of 
Minnesota (May 2005)—umn.edu 
/systemwide/strategic_positioning/pdf 
/umn_pres_rec.pdf

• The University’s Quest for Excellence 
(April 2005)—umn.edu/systemwide 
/strategic_positioning/pdf/umn_Quest 
_For_Excellence.pdf

• University of Minnesota: Advancing the 
Public Good (February 2005)—umn.edu 
/systemwide/strategic_positioning/pdf 
/Strategic_Positioning_Report.pdf

http://academic.umn.edu/accountability
http://academic.umn.edu/accountability
http://umn.edu/systemwide/strategic_positioning
http://umn.edu/systemwide/strategic_positioning
http://umn.edu/systemwide/strategic_positioning/pdf/umn_pres_rec.pdf
http://umn.edu/systemwide/strategic_positioning/pdf/umn_pres_rec.pdf
http://umn.edu/systemwide/strategic_positioning/pdf/umn_pres_rec.pdf
http://umn.edu/systemwide/strategic_positioning/pdf/umn_Quest_For_Excellence.pdf
http://umn.edu/systemwide/strategic_positioning/pdf/umn_Quest_For_Excellence.pdf
http://umn.edu/systemwide/strategic_positioning/pdf/umn_Quest_For_Excellence.pdf
http://umn.edu/systemwide/strategic_positioning/pdf/Strategic_Positioning_Report.pdf
http://umn.edu/systemwide/strategic_positioning/pdf/Strategic_Positioning_Report.pdf
http://umn.edu/systemwide/strategic_positioning/pdf/Strategic_Positioning_Report.pdf
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Exceptional 
Students

Recruit, educate, 

challenge, 

and graduate 

outstanding 

students who 

become highly 

motivated 

lifelong learners, 

leaders, and 

global citizens.

Exceptional 
Faculty and 

Staff
Recruit, mentor, 

reward, and 

retain world-

class faculty 

and staff who 

are innovative, 

energetic, and 

dedicated to 

the highest 

standards of 

excellence.

Exceptional 
Organization

Be responsible 

stewards of 

resources, 

focused on 

service, driven  

by performance,  

and known as  

the best among  

our peers.

Exceptional 
Innovation

Inspire 

exploration of 

new ideas and 

breakthrough 

discoveries that 

address the  

critical problems 

and needs of  

the University, 

state, nation,  

and world.

Mission: Extraordinary Education • Breakthrough Research • Dynamic Public Engagement

Goal: Become one of the Top Three Public Research Universities in the World

Vision: Improve the Human Condition  
Through the Advancement of Knowledge

Foundation for Success: Foster Culture of Excellence • Cultivate International Learning  

Advance Interdisciplinary Frontiers • Build Diverse Community • Generate Critical Resources • Account for Results

May 2006

Goals: Mission and Capacity 
Extraordinary Education—Recruit, educate, challenge, and 

graduate outstanding students who become highly motivated 
lifelong learners, leaders, and global citizens. 

Breakthrough Research—Explore new ideas and 

breakthrough discoveries that address the critical problems 
and needs of the state, nation, and world. 

Dynamic Outreach and Service—Connect the University’s 

academic research and teaching as an engine of positive 
change for addressing society’s most complex challenges. 
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World-Class Faculty and Staff—Engage exceptional faculty 

and staff who are innovative, energetic, and dedicated to the 
highest standards of excellence. 
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Outstanding Organization—Be responsible stewards of 

resources, focused on service, driven by performance, and 
known as the best among peers. 
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 Productivity Improvement Revenue Generating Quality Improvement Key MeasuresCost Savings

The Four Pillars of Strategic Positioning

Performance Icons Key

  Figure 0a:

  Figure 0c:

(See also Appendix B: Performance Framework.)
University-Wide Metrics Framework Goals   Figure 0b:
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Educational Quality and Experience

Our graduates remain our most important 
and visible contribution to Minnesota, and 
the state will continue to need educated 
workers. As high schools throughout the 
region graduate fewer students overall, and 
more from backgrounds that have historically 
been less successful in postsecondary 
education, we must become more effective at 
recruiting, retaining, and graduating talented 
students of all backgrounds. 

Efforts to raise our undergraduate academic 
profile continue to drive strong demand for 
University of Minnesota degrees. Welcome 
Week, the development of improved 
academic planning tools for students, 
and the implementation of tuition and related 

policies that encourage degree completion 
(e.g., the 13-credit tuition band) are the result 
of data-driven decisions with the goal of 
graduating students in a timely manner. We 
must continue to refine these efforts even 
as we re-examine our academic structures, 
degree requirements, and policies University-
wide and remove unnecessary obstacles to 
degree completion (see pp. 31-33). We must 
also actively promote college preparatory 
tracks and college-level courses available to 
high school students prior to high school 
graduation and help them use those credits to 
reduce their time to a college degree.

Our historic fundraising efforts and investments 
in financial support for undergraduate students 

warrant close attention (see pp. 23-25), in part 
because they ensure that we maintain our 
commitment to broad access for Minnesota 
students, but also because they play an 
important role in retaining students and 
graduating them on time.

 We have also made strong investments 
in grants and fellowships for graduate and 
professional students and are restructuring 
graduate and professional education to enhance 
excellence, quality, and efficiency (see pp. 31-33). 

In fall 2010 the National Research Council 
reported the University among the premier 
institutions in graduate education, with 69 
ranked doctoral programs, the second highest 

number among participating universities. 
The number and breadth of ranked programs 
(across science and engineering, health 
sciences, social sciences, and the humanities) 
demonstrate the strength of the University 
as a center of interdisciplinary work, as well 
as the impact of targeted investments in 
challenging times. And as the state’s premier 
educator of healthcare workers at all levels, 
we have also made considerable efforts to 
meet the growing (and evolving) need for 
healthcare providers, including new degree 
programs and expanded offerings statewide, 
as well as the development of a successful 
hybrid learning model to deliver our Clinical 
Laboratory Sciences and Occupational 
Therapy programs to students across the state.
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Institution Bachelor’s Degree (rank) Master’s Degree (rank)
Doctoral Degree: 

Research and Professional (rank)

 Ohio State University-Main Campus 

 Pennsylvania State University-Main Campus 

 The University of Texas at Austin 

 University of California-Berkeley 

 University of California-Los Angeles 

 University of Florida-Gainesville 

 University of Illinois at Urbana-Champaign 

 University of Michigan-Ann Arbor 

 University of minnesota-Twin Cities 

 University of Washington-Seattle Campus 

 University of Wisconsin-Madison 

8,933 (3)

9,692 (1)

8,747 (4)

7,249 (6)

7,220 (7)

9,207 (2)

7,399 (5)

6,473 (11)

6,686 (9)

7,143 (8)

6,637 (10)

2,679 (5)

1,312 (11)

2,893 (4)

2,033 (9)

2,634 (8)

3,544 (1)

2,677 (6)

3,479 (2)

3,115 (3)

2,668 (7)

1,811 (10)

1,617 (2)

703 (11)

1,379 (7)

1,216 (8)

1,382 (6)

2,028 (1)

1,081 (10)

1,576 (4)

1,594 (3)

1,176 (9)

1,430 (5)

The results of these efforts are unmistakable: 
in the last five years, we’ve seen a 9 percentage 
point increase in average high-school rank 
for incoming freshmen, a 10 percentage 
point increase in students from the top 10% 
of their high-school class, and four-year 
graduation rates above 50% on the Twin 
Cities campus. In addition, we are producing 
significantly more degrees per year: 600-plus 
more undergraduate degrees, 400-plus more 
master’s degrees, and 250 more doctoral 
degrees per year than in 2005.

Finally, it is important to note that student 
satisfaction continues to rise—a reflection 
of our investment not only in academic 

priorities, but also in student services and 
activities that build community. Past research 
has clearly linked extracurricular activities 
and overall student satisfaction. In early 
surveys, more than one-third of graduates 
described themselves as uninvolved; in 2007, 
the number of uninvolved graduates fell 7%, 
the percentage of very involved students 
grew by more than 3%—and more-involved 
students reported greater satisfaction overall, 
a stronger sense of community, and greater 
likelihood to recommend the University 
to others.

Additional resources:

• 2010 Accountable to U report—academic 
.umn.edu/accountability

• 2009 Retention and Enrollment Data—
academic.umn.edu/provost/reports 
/fall09enroll_tc.html

• Update on Undergraduate Initiatives 
(May 2009)—academic.umn.edu/provost 
/reports/undergraduate_spr09.html

• Graduate Education Transformation—
www.grad.umn.edu/transition

Profile, Retention, and 
Graduation, 2000–10
(Twin Cities Campus)
For the past decade, the Twin Cities 
campus has steadily improved the 
academic profile of its freshman class 
(as indicated here by the percentage in 
the top 10% and top 25% of their high-
school class)—without decreasing the 
percentage of Minnesota’s graduating 
seniors we admit. As a result of this and 
other efforts, four-year graduation rates 
have doubled, and first-year retention is 
above 90%.

Sources: Institutional Common Data Set and 
University of Minnesota 2009 NHS Student 
Graduation/Retention Report

Figure 1b:

Source: Integrated Postsecondary Data System

University of Minnesota Twin Cities and comparative group institutions
Degrees Conferred, 2009    Figure 1a:

http://academic.umn.edu/accountability
http://academic.umn.edu/accountability
http://academic.umn.edu/provost/reports/fall09enroll_tc.html
http://academic.umn.edu/provost/reports/fall09enroll_tc.html
http://academic.umn.edu/provost/reports/undergraduate_spr09.html
http://academic.umn.edu/provost/reports/undergraduate_spr09.html
http://www.grad.umn.edu/transition
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2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Undergraduate Research 
Opportunities Program 
(UROP) expansion begins.

Coffman Union 
remodeled 
and reopened.

University begins 
investments in new 
interdisciplinary 
graduate programs.

U expands investments in 
graduate and professional 
student support.

Doctor of Nursing 
Practice degree launched.

Aggressive four-, five-, and 
six-year graduation goals 
approved for all campuses.

miLesTones

13-credit tuition banding 
approved for Twin Cities campus.

Bachelor of science in 
nursing offered in Rochester.

First-in-the-nation online 
Graduation Planner unveiled.

University Senate 
approves new 
liberal education 
requirements.

New University Honors 
Program and expanded 
Welcome Week implemented 
on Twin Cities campus.

Graduate and professional 
education restructured.

20%

30%

50%

70%

90%

40%

60%

80%

100%

New Department of Writing Studies begins 
integrated first-year writing program.

PerCenTage of neW freshmen
      In the top 10% of their high school class
      In the top 25% of their high school class

foUr-Year graDUaTion raTes
      First-time/full-time new entering freshmen 

firsT-Year reTenTion raTes
      First-time/full-time new entering freshmen 

College of Pharmacy expands 
Pharm.D. program to Duluth.

13-credit tuition 
banding expanded 
systemwide.

Student learning and 
development outcomes adopted.

Summer Bridge 
Program launched 
to help students 
transition to college.

   Figure 1b:
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Research Enterprise

As the state’s research university, the University 
of Minnesota garners approximately 98% of the 
competitive grants and contracts that support 
research in Minnesota colleges and universities. 
Since 2004, we have worked consistently to 
improve our performance and standing in terms 
of research awards, expenditures, and other 
revenue—not to mention highly cited research 
publications and awards—and the results have 
been impressive. According to the executive 
summary of the 2010 Annual Research Report:

Continuing a positive trajectory started 
five years ago with its strategic positioning 
initiative, the University of Minnesota 
once again posted significant gains in key 
research performance metrics in FY2010, 
reflecting its status among the nation’s elite 

research universities. Grants and contracts 
awarded to University faculty topped $823M 
in FY2010, marking a 36% increase over the 
FY2009 award total. Even after excluding 
the contribution of American Recovery and 
Reinvestment Act (ARRA) funding, the 
FY2010 sponsored awards total increased 
23%. Impressively, every unit across the 
University posted an increase, reflecting the 
breadth of the University’s successful efforts 
to improve overall research productivity.…This 
notable improvement reflects a 41% increase 
in total R&D expenditures since 2004, the 
third-largest growth rate among the top 20 
universities in the country and the second 
largest among public universities. Over this 
same time period, total R&D expenditures 
at all U.S. universities increased 28% while 
expenditures at the top 20 universities 
increased 27% on average, signifying that the 

University significantly outperformed its peers 
on a percentage basis during this interval.

 
Although sponsored research awards dipped 
in 2009 for several reasons, including a 
sluggish economy and award delays from 
federal agencies reeling to cope with an 
unprecedented infusion of funds appropriated 
as part of the ARRA, this $823M in grants and 
contracts is the largest total in the University’s 
history, continuing a positive growth 
trajectory since 2004. In addition, University-
based technologies have figured prominently 
in the launch of 11 new companies in the past 
18 months, and gross revenues from patent 
and licensing activity grew by nearly 10% in 
2009 to $95M (Figures 2a and 2b). 

In addition, careful long-term financial 
planning has enabled the Office of the Vice 
President for Research (OVPR) to launch the 
Research Infrastructure Investment Initiative, 
or I3, which provides $20M to fund major 
equipment purchases, infrastructure upgrades, 
and technically proficient personnel in support 
of key research endeavors. This one-time 
funding will be awarded through a competitive, 
peer-reviewed process to address these critical 
needs across academic disciplines.

These are remarkable achievements during 
this challenging economic period—and 
especially in times like these, investing in our 
research enterprise is essential. Strong support 
from the legislature—including $292M to 



16

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

$ 
M

ill
io

ns

$100
$90
$80
$70
$60
$50
$40
$30
$20
$10
$0

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

$20
$18
$16
$14
$12
$10
$8
$6
$4
$2
$0

$ 
M

ill
io

ns

Research Awards and 
Expenditures, 2000–10
Both our sponsored research awards and 
expenditures have been climbing over 
the past several years—frequently at a 
faster pace than our peers, which means 
(at least in terms of these key indicators) 
we are gaining on the top universities. 
Our 2009 awards took a hit due to the 
economic downturn and other factors, 
but we have successfully competed for 
significant stimulus support for research 
as seen in our 2010 numbers.

Source: Office of the Vice President 
for Research

Figure 2c:

Gross Revenues

290% increase since 2000

55% increase since 2005

Non-Glaxo Revenues
Technology Commercialization Revenues Technology Commercialization Revenues    Figure 2a:   Figure 2b:

Source: Office for Technology CommercializationSource: Office for Technology Commercialization

develop the new Biomedical Discovery 
District, which will support breakthrough 
interdisciplinary and translational research 
across numerous important and emerging 
fields—and private donors for research in the 
biosciences, cancer and diabetes research, 
children’s health, and more, builds on our 
strengths and comparative advantages in these 
areas. But we cannot raise enough private 
gifts to offset our state support, let alone the 
$600M to $800M in sponsored research 
funding we garner each year. We’ve seen in the 
past a marked correlation between periods 
of state budget cuts and periods of flat to 
declining sponsored research activity. The 
University occupies a vital niche in the 
 

ecosystem required to support the economic 
vitality of the state in the new innovation 
economy. We must continue to demonstrate 
the strength and creativity of our academic 
disciplines and scholars, and work with 
partners in the public and private sectors to 
encourage the development of a cohesive, 
statewide strategy for nurturing innovation to 
advance key industries in our state and region.

 

Additional resources:

• 2010 Accountable to U report—academic 
.umn.edu/accountability

• 2010 Annual Research Report— 
www.research.umn.edu 
/documents/2010Report.pdf

• OVPR: Levels & Trends in Sponsored 
Programs—www.oar.umn.edu/trends 
/index.cfm

• OVPR: American Recovery and 
Reinvestment Act—www.research.umn 
.edu/stimulus.html

• National Science Foundation Academic 
R&D Expenditures—nsf.gov/statistics 
/rdexpenditures

http://academic.umn.edu/accountability
http://academic.umn.edu/accountability
http://www.research.umn.edu/documents/2010Report.pdf
http://www.research.umn.edu/documents/2010Report.pdf
http://www.oar.umn.edu/trends/index.cfm
http://www.oar.umn.edu/trends/index.cfm
http://www.research.umn.edu/stimulus.html
http://www.research.umn.edu/stimulus.html
http://nsf.gov/statistics/rdexpenditures
http://nsf.gov/statistics/rdexpenditures
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2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

miLesTones

Vice President for Research 
and Dean of Graduate 
Studies positions separated.

Tim Mulcahy hired 
as Vice President for 
Research (starts Feb. 1).

U receives $15M food safety 
grant from the Department of 
Homeland Security.

Collaborative Research and 
Research Infrastructure task 
forces share preliminary 
recommendations.

New research infrastructure 
six-year plan shared with 
Board of Regents.

U garners $132M in 
ARRA research awards.

OVPR’s research compliance 
function restructured.

Legislature approves 
$292M to develop the 
University’s Biomedical 
Discovery District.

Minnesota Masonic Charities gives 
the University its largest gift ever: 
$65M to support cancer research.

The Schulze Family Foundation gives the University 
$40M to pursue a cure for type 1 diabetes.

Office of Technology 
Commercialization reorganized.

The University receives a $50M gift 
to rename and support the work 
of the University of Minnesota 
Amplatz Children’s Hospital.

Board of Regents approves 
the aspirational goal of 
becoming “one of the 
top three public research 
universities in the world.”

I3 provides needed research infrastructure funding

The Research Infrastructure Investment Initiative, or I3, was developed by OVPR to 
meet the U’s most pressing research infrastructure needs. It combines $15M derived 
from commercialization of University technology with $5M of matching funds from 
academic reallocations to provide $20M for major equipment purchases and support 
for highly trained technical personnel. Funding for the I3 initiative derives from the 
U’s share of royalties that have accrued over the past five years from technology 
commercialization in keeping with Regents policy. I3 will address critical infrastructure 
needs across the broad spectrum of academic disciplines, including the arts, 
humanities, and social sciences, as well as the natural sciences.

1

1

2000–10
Sponsored Awards   Figure 2c:
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Public Engagement and Outreach

The Morrill Act of 1862 set the expectation 
that, as a land-grant university, the University 
of Minnesota would provide knowledge and 
education for the public good. The University 
is a statewide system of five campuses—the 
Twin Cities, Crookston, Duluth, Morris, 
and Rochester—and more than 30 regional 
Extension offices, research and outreach 
centers, laboratories, and other important 
locations, each playing a unique role in 
delivering on our mission of teaching and 
learning, research and innovation, and outreach 
and public service. Each of these locations 
leverages state and federal support and the 
expertise of our faculty and staff to create new 
knowledge, applied solutions, and essential 
services and programs within communities.

This responsibility to connect new knowledge 
to real-world challenges is rooted deep in our 
identity—so while the nature of our public 
engagement may change, our fundamental 
commitment to it does not. Our efforts to 
move University of Minnesota Extension to 
a more productive and cost-effective regional 
model, for example, garnered national 
attention—not to mention significant 
concerns from important U stakeholders. 
Ultimately, the shift to a regional model, 
coupled with enhanced use of technology 
and strategic partnerships within Minnesota 
and other states, has enabled us to continue 
to deliver statewide Extension services in a 
more effective and targeted manner, and at 
significantly lower cost. 

Given the rapidly changing demographics 
of the state, our focus on the public good 
increasingly extends beyond traditional 
Extension to rural or “outstate” Minnesota. 
The recent establishment of the Urban 
Research and Outreach/Engagement Center 
(UROC) in North Minneapolis is the most 
recent culmination of the University’s Urban 
Agenda, as well as our commitment to 
recognizing the value and meeting the needs of 
a diverse society (see pp. 35-37). It incorporates 
a new model of public engagement that relies 
upon partnerships among higher education, 
community organizations, business and 
industry, government, and the philanthropy 
and nonprofit communities to collaboratively 
address challenges. The legislatively funded 

University District Alliance has also begun 
trail-blazing work to build confidence in the 
neighborhoods surrounding the Twin Cities 
campus. And in both Minneapolis and rural 
Minnesota, the Minnesota Area Health 
Education Center (MN AHEC) supports 
health professional workforce needs through 
strong community-campus partnerships 
among academic institutions, health care 
agencies, communities, and others committed 
to improving the health of Minnesotans. 

The College Readiness Consortium (CRC) is 
another promising investment in the future of 
our state. The CRC is measurably increasing 
the number and diversity of Minnesota 
students who graduate from high school with 
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Coordinate campuses 
develop unique strengths

In 2006, University of Minnesota Rochester 
officially became the fifth campus in the 
University of Minnesota system. Last year, 
the launch of an innovative bachelor’s degree 
program in health sciences garnered national 
attention for this tiny, nontraditional campus. 
And it is not alone in its accomplishments: 
 

• University of Minnesota Crookston is 
a leader in online courses and degree 
offerings and boasts a burgeoning 
international enrollment.

• University of Minnesota Duluth has 
steadily enhanced its degree programs and 
campus to become a top comprehensive 
regional university. 

 

• University of Minnesota Morris 
continues to be recognized as a liberal 
arts leader while building its reputation 
for sustainability and engagement.  

For more on the strategic plans and 
accomplishments of the University’s 
coordinate campuses, please see Appendix A.

the knowledge, skills, and habits for success 
in higher education, the workforce, and 
civic leadership. The consortium is already 
taking four cornerstone initiatives—the 
P-16 Education Partnership, the Principals 
Academy, Ramp-Up to Readiness, and 
K12@U—to scale to reach many more preK-12 
students and educators across Minnesota. It 
will also launch a major new effort to create 
and strengthen University partnerships 
with preK-12 schools and systems this year. 
All of these efforts have implications for 
the University’s education mission, as well: 
whatever we do to improve educational 
attainment and persistence, health, and quality 
of life should yield strong communities, strong

families, and better prepared students of all 
backgrounds—students with a connection to 
their University, who arrive on our campuses 
ready to succeed.

Finally, the Office of Public Engagement, 
the Office of Business and Community 
Economic Development, and the Office of 
Business Relations are working to better 
connect the University to public, private, 
and community stakeholders statewide so 
that our faculty, staff, and graduates can 
better meet their needs. 

This is what differentiates the University 
of Minnesota from many of its research-

oriented peers around the nation: we 
maintain a statewide presence, partnering 
with local communities, area businesses 
and corporations, and other educational 
institutions to develop practical solutions to 
the challenges facing our society. By forging 
deeper and more diverse connections, 
we better fulfill our vision of advancing 
knowledge for the public good.

Additional resources:

• 2010 Accountable to U report—academic 
.umn.edu/accountability

• Urban Research and Outreach/
Engagement Center Strategic Planning—
uroc.umn.edu/strategic/index.html

• College Readiness Consortium 
Publications—www.collegeready.umn.edu 
/resources/publications.html

• Minnesota Extension’s Mixed Regional/
County Model: Greater Impacts Follows 
Changes in Structure—ageconsearch.umn 
.edu/bitstream/13614/1/p06-07.pdf

• About Minnesota AHEC—www.mnahec 
.umn.edu/about/home.html

Campuses

Regional 
extension offices

Research and 
outreach centers 
and other important 
U locations

Statewide Reach
University of Minnesota   Figure 3a:

http://academic.umn.edu/accountability
http://academic.umn.edu/accountability
http://uroc.umn.edu/strategic/index.html
http://www.collegeready.umn.edu/resources/publications.html
http://www.collegeready.umn.edu/resources/publications.html
http://ageconsearch.umn.edu/bitstream/13614/1/p06-07.pdf
http://ageconsearch.umn.edu/bitstream/13614/1/p06-07.pdf
http://www.mnahec.umn.edu/about/home.html
http://www.mnahec.umn.edu/about/home.html
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2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

miLesTones

University announces  
its Urban Agenda.

Robert Jones named 
first senior vice president 
for system academic 
administration.

Measuring engagement and impact

In November 2009, the Board of Regents reviewed a new metrics framework for the 
University of Minnesota system. In the case of the University’s traditional land-grant 
roles of outreach and public engagement, the suggested key indicators—longitudinal 
changes in communities, active partnerships and impact assessments, and faculty/
staff/student engagement and community service—are in development. While these 
measures are more complex and difficult to assess, they emphasize real results over 
variety of programs and volume of people served. With increasing competition for 
public funding, demonstrating the value of this work will be increasingly important.

U Extension regarded as a national model

Despite vocal opposition, in 2004 University of Minnesota Extension moved to 
a regional service model, consolidating its historic presence in all 87 Minnesota 
counties to 18 regional centers. The reorganization has continued in recent years, 
in response to a continued decline in state, county, and federal funding. Today, 
University of Minnesota Extension is increasingly partnering with other states and 
utilizing technology to deliver products and services where and when they are needed; 
the Extension website is the most visited website of any state Extension service in the 
country; and administrative costs for Extension are less than 10% of its annual budget.

Academic and Corporate 
Relations Center opened (now 
Office of Business Relations).

System retreat held to re-
examine how the University 
functions as a system.

Urban Research and Outreach/
Engagement Center opened.

Minnesota Area Health Education 
Center (MN AHEC) established.

Office of Public Engagement 
and College Readiness 
Consortium launched.

Regents support concept master 
planning for UMORE Park.

UMR becomes a full and 
official coordinate campus.

1 2

1

2
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Financial Access and Affordability

In recent years we have made student 
scholarships the top priority in our private 
fundraising activities. The Promise of 
Tomorrow Scholarship Drive has raised more 
than $320M for scholarship endowments 
since its launch in 2003, with rates of giving 
7 to 10 times higher than previous averages. 
We even leveraged the football stadium 
campaign to grow student support, garnering 
$45M in additional contributions to support 
scholarships and other academic priorities, 
as well as the TCF Bank naming agreement, 
which included a provision to generate at 
least $25M in additional student support 
over the next 25 years. Today the University 
provides undergraduates with $78M a year 
in scholarships and grants—more than the 

amount provided by the state of Minnesota 
and the federal government combined. In 
addition, we have invested more than $37M 
in fellowships, grants, and other assistance for 
graduate and professional students since 2007 
and implemented the 21st Century Graduate 
Fellowship Endowment, which provides 
matching funds for private donations that 
support graduate fellowships.

The success of Promise of Tomorrow and 
the University’s matching strategy have 
raised record support for need- and merit-
based scholarships and fellowships, but our 
commitment to affordability runs deeper than 
raising private support and investing additional 
University dollars. In fact, we have four 

fundamental ways to ensure financial access 
and affordability for our students: 

• keep tuition low;

• keep the total cost of education (including 
room and board, books and supplies, 
etc.) low;

• keep the net price (the price students 
actually pay) low by providing strong 
financial aid for students (Figure 4b); and

• ensure degree completion and timely 
graduation.

In a decade of unpredictable and ultimately 
declining state support for the University, the 
leadership team and Board of Regents began 
to shift the University to a higher-tuition/

higher-aid model, enabling us to generate 
additional revenue from our most stable 
and predictable source while ensuring that 
students from all walks of life can afford a 
University of Minnesota education. In 2002, 
we piloted 13-credit tuition banding on the 
Twin Cities campus, which enables students 
to take credits above 13 per semester for 
free, encouraging full-time scholarship and 
timely graduation. 

The pilot proved so successful that in 
2006, we adopted aggressive new four-year 
graduation goals for all campuses, and in 
2007 we expanded the 13-credit tuition band 
systemwide. As a result of these and other 
initiatives and policy changes, four-year 
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graduation rates have doubled in recent years. 
Today, the four-year graduation rate for the 
Twin Cities campus is above 50%, which is 
evidence both of the strong progress we’ve 
made and the important work we have yet to 
do to achieve our goal of at least 60%. 

How does this relate to affordability? A 
Twin Cities student saves roughly $20,000 
by graduating in four years instead of five—
and we know that students who do not 
graduate in four years tend to borrow more 
frequently and in higher amounts, since many 
undergraduate scholarships are only good 
for the first four years of study. Students 
with strong financial support spend less time 

working and more time studying, and have 
strong incentives to finish their degrees while 
they still have scholarship support.

To that same end—timely graduation—in 
2006 the University began to pay special 
attention to college readiness and the 
transition from preK-12 to postsecondary 
education. Well-prepared high-school 
graduates are more likely to graduate on time 
and pay less for their college education—
and high-school students who emerge with 
college credit may actually be able to earn 
their degrees in less than four years (or earn 
multiple degrees in just four years).

Additional resources:

• 2010 Accountable to U report—academic 
.umn.edu/accountability

• Annual Operating Budget: Role of Tuition 
(June 2007)—umn.edu/regents 
/docket/2007/june/tuitionhandout.pdf

• University of Minnesota Promise 
Scholarship—upromise.umn.edu

• Giving to the U of M: Scholarships—
giving.umn.edu/scholarships/index.html
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State Funding versus Tuition   Figure 4a:

Source: Office of Budget and Finance

Net Price Trends and 
Graduation Rates, 2000–10
While it’s true that tuition rates at the 
University of Minnesota have doubled 
over the course of the last decade, 
our efforts to keep the total cost of 
education (green bar)—including room 
and board, books, etc.—low, coupled 
with historic investment in student 
financial support (maroon bar), means 
the net price undergraduate students 
actually pay has gone up an average of 
just 3% (blue bar) per year—and in some 
years, has actually decreased! 

Source: Office of the Senior Vice President 
for Academic Affairs and Provost and 
University of Minnesota 2009 NHS Student 
Graduation/Retention Report

Figure 4b:

http://academic.umn.edu/accountability
http://academic.umn.edu/accountability
http://umn.edu/regents/docket/2007/june/tuitionhandout.pdf
http://umn.edu/regents/docket/2007/june/tuitionhandout.pdf
http://upromise.umn.edu
http://giving.umn.edu/scholarships/index.html
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2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Founders Opportunity Scholarship announced 
for low-income Minnesota students.

U launches Consortium for 
Postsecondary Success (now the 
College Readiness Consortium).

Board of Regents 
adopts aggressive four-
year graduation rates.

Founders Free Tuition Program launched, 
providing tuition-free education for all 
Pell-eligible Minnesota students.

Promise of Tomorrow reaches initial goal of $150M; 
today has raised approximately $300M.

Founders rebranded as U Promise 
and expanded to include middle-
income Minnesota students.

TCF Bank Stadium campaign 
and naming agreement yield 
$70M to support scholarships 
and other academic priorities.

miLesTones

13-credit tuition banding 
approved for Twin Cities campus.

CUmULaTiVe PerCenTage inCrease Per sTUDenT
Cost of attendance, grant/gift aid, and net price (New Twin Cities resident freshmen)

         Cost of Attendance  Grant/Gift Aid  Net Price 

foUr-Year graDUaTion raTes
(Twin Cities campus)
     First-Time/Full-Time New Entering Freshmen 

Promise of Tomorrow Scholarship 
Drive and President’s Scholarship 
Match launched.

13-credit tuition banding systemwide.

   Figure 4b:

U expands investments in 
graduate and professional 
student support.
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Interdisciplinary Scholarship

The great challenges of the 21st century lie 
at the intersection of traditional academic 
disciplines—as a result, they require creative 
thinking and scholarly collaboration to 
be addressed. The eight interdisciplinary 
priorities and working conference series 
announced by President Bruininks in 
2003 began a more in-depth and strategic 
conversation about interdisciplinary 
scholarship at the U—the first step toward 
a cultural transformation in our approach to 
scholarship across departments, colleges, and 
even institutions. In the past several years, we 
have improved promotion and tenure policies 
to better recognize and value interdisciplinary 
work and have invested directly in flexible 
research space, clinical research faculty, and 
new academic programs. In several cases, these 

efforts have resulted in new interdisciplinary 
centers and tens of millions of dollars in new 
sponsored research funding. In fact, since 
Transforming the U began in 2004, nine all-
University centers and institutes have been 
established or significantly strengthened 
through strategic central investment:

• the Consortium on Law and Values in 
Health, Environment, and the Life 
Sciences (lifesci.consortium.umn.edu);

• the Institute for Advanced Study (ias 
.umn.edu);

• the Institute for Translational 
Neuroscience (itn.umn.edu);

• the Institute on the Environment 
(environment.umn.edu);

• the Minnesota Population Center (pop 
.umn.edu);

• the Center for Transportation Studies 
(cts.umn.edu);

• the Healthy Foods, Healthy Lives 
Institute (hfhl.umn.edu);

• the Obesity Prevention Center (ahc 
.umn.edu/opc/); and

• the Center for Bioethics (bioethics 
.umn.edu).

Today the University of Minnesota is 
home to more than 50 interdisciplinary 
graduate degree programs and more than 
200 institutes and centers across a diverse 
range of academic areas, many of which are 

successfully leveraging strong external support.
Additionally, in 2009, the provost announced 
the creation of the Imagine Fund, a $1.3M 
systemwide initiative specifically to support 
scholarly work in the humanities, arts, and 
design. This strong emphasis on and support 
of interdisciplinary research and collaboration 
continues to yield impressive results, e.g.: 

• The Nuclear Magnetic Resonance 
Facility (umn.edu/nmr) supports 
$110M in grant funding and more than 
200 researchers across 22 University 
departments, as well undergraduate and 
graduate teaching. 

• University of Minnesota 
Interdisciplinary Informatics 
(informatics.umn.edu) is working 
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to develop a coherent and cohesive 
informatics infrastructure across 
the University in order to facilitate 
interdisciplinary computational research. 

• Strong interdisciplinary collaboration 
and breakthrough research led to 
transformative private gifts to the 
Masonic Cancer Center, the Schulze 
Diabetes Center, and the Amplatz 
Children’s Hospital.

• The Minnesota Partnership for 
Biotechnology and Medical Genomics 
(also known as the U-Mayo Partnership, 
at minnesotapartnership.info) is a unique 
collaborative venture among the Mayo 
Clinic, University of Minnesota, and  
 

the state of Minnesota which seeks to 
position Minnesota as a world leader in 
biotechnology and medical genomics 
applications.

• Other initiatives, including the Initiative 
for Renewable Energy and the 
Environment, the Minnesota Sea 
Grant at the University of Minnesota, 
Duluth, and the U’s Water Resource 
Center, leverage our unique academic 
strengths, geography, and land-grant 
mission to address practical problems of 
regional, national, and global importance. 

To coordinate and advance our efforts, in 
2006, Provost Tom Sullivan created the 
Provost’s Interdisciplinary Team, a cross-

functional team of leaders whose job it is to 
develop a strategy to create, support, and 
assess interdisciplinary activities across the 
University. Tracking and measuring the impact 
of this work—in terms of external support of 
interdisciplinary research, new knowledge 
and applied solutions to real problems, and 
fostering and incentivizing collaborative work 
within the University—is the next significant 
challenge in this area, not only for us, but for 
our peer institutions as well. We intend to 
lead the way.

 
 

Additional resources:

• Interdisciplinary Research and Education— 
www.interdisciplinary.umn.edu

• Office of Interdisciplinary Initiatives—
www.grad.umn.edu/oii

• 2010 Accountable to U report—academic 
.umn.edu/accountability

• Transforming the U for the 21st Century 
(September 2007)—umn.edu/systemwide 
/strategic_positioning

• Consortium on Fostering 
Interdisciplinary Inquiry Conference 
Proceedings—www.grad.umn.edu/oii 
/documents/CFIIProceedings_002.pdf

• Imagine Fund—www.artsandhumanities 
.umn.edu

2
U houses National Center for 
Food Protection and Defense

“Healthy Foods, Healthy Lives” was one of 
eight interdisciplinary priorities identified 
by President Bruininks in 2003. In July of the 
following year, the U received an initial three-
year, $15M grant from the Department of 
Homeland Security to establish and operate 
the National Center for Food Protection 
and Defense, a Homeland Security Center of 
Excellence (online at ncfpd.umn.edu). This 
center built upon the fact that the U is home 

to colleges of veterinary medicine; biological 
sciences; and food, agriculture, and natural 
resource sciences; as well as schools of 
medicine and public health in order to take 
a comprehensive, “farm-to-table” approach 
to food safety at every stage of the food 
production process. More than 150 experts 
from more than 40 universities around the 
world, as well as the private sector, state and 
federal government agencies, and more, are 
currently engaged in the Center’s initiatives. 
Funding has been renewed twice since the 
original grant.

Healthy Foods, Healthy Lives also helped to 
spark the Healthy Eating Research program 
launched in 2005 with support from the 
Robert Wood Johnson Foundation. The 
goal of this multi-disciplinary initiative is 
to promote healthy eating among children 
to prevent childhood obesity. In 2010, the 
U received a $7M National Institutes of 
Health (NIH) grant with the HealthPartners 
Research Foundation to work with local 
stores to promote fresh and other healthful 
foods, and with 530 families to create family 
education classes in Minneapolis and St. Paul 

schools. In addition, Dr. Jayne Fulkerson 
from our School of Nursing received a $3.2M 
NIH grant to study effectiveness of a family-
oriented community-based program to 
prevent childhood obesity.

This is just one area of interdisciplinary 
focus at the University of Minnesota that 
has developed a critical mass of expertise 
and sponsored funding to achieve truly 
extraordinary results.

http://www.interdisciplinary.umn.edu
http://www.grad.umn.edu/oii
http://academic.umn.edu/accountability
http://academic.umn.edu/accountability
http://umn.edu/systemwide/strategic_positioning
http://umn.edu/systemwide/strategic_positioning
http://www.grad.umn.edu/oii/documents/CFIIProceedings_002.pdf
http://www.grad.umn.edu/oii/documents/CFIIProceedings_002.pdf
http://www.artsandhumanities.umn.edu
http://www.artsandhumanities.umn.edu
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2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

 

President announces eight 
interdisciplinary priorities at the U.

Provost’s Interdisciplinary 
Team created.

Consortium for Fostering 
Interdisciplinary Inquiry formed.

Updated administrative policy 
on creating and evaluating 
interdisciplinary centers to provide 
better definitions and policies.

The Office of 
Interdisciplinary 
Initiatives is established 
in the Graduate School.

NIH establishes the 
Minnesota Center 
of Excellence for 
Influenza Research and 
Surveillance at the U.

miLesTones

21

President’s 21st Century Interdisciplinary Conference Series 
yields results

The President’s 21st Century Interdisciplinary Conference Series was established 
with private funding in 2003 to give faculty the opportunity to experiment with new 
interdisciplinary ideas and advance existing collaborations. In its first three years, the 
series supported more than 35 conferences that extended the possibilities for collaboration 
within the University, between the University and its partners in industry, and across 
institutional lines. The conference series is now administered by the vice provost and dean 
of the Graduate School in consultation with the Provost’s Interdisciplinary Team.

Revised tenure code and promotion standards adopted

In 2007, the University’s tenure code was revised, in part to update standards and criteria 
that would reflect the burgeoning interdisciplinary work of faculty across departments 
and colleges. Language was added to encourage and support multidisciplinary work, in 
order to remove obstacles to this important effort. We have made a commitment to not 
simply voice our support for interdisciplinary work, but to make substantive policy and 
structural changes in order to facilitate this scholarship throughout the University.

1 3

Strategic positioning task forces 
identify interdisciplinary activity 
as a critical institutional priority.

University consolidates 
six colleges to three 
interdisciplinary colleges. 

Administrative policy 
amended to better 
support cost sharing for 
collaborative research 
among collegiate units.

Policy and process 
established for creating and 
evaluating university-wide 
interdisciplinary centers.

U faculty from five schools and 
colleges join USAID’s $185M 
RESPOND project to improve global 
responses to zoonotic disease. 

U hosts conference for the 10 member 
institutions of the Consortium for 
Fostering Interdisciplinary Inquiry.

University begins investments 
in new interdisciplinary 
graduate programs.

3
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Academic Quality and Productivity

In the face of limited resources and intense 
competition, the University cannot afford 
to rest on its laurels. Every unit has difficult 
decisions to make regarding what should 
be strengthened, maintained, reduced or 
consolidated, or eliminated—and academic 
units, in particular, face not only hard choices, 
but also the hard work of phasing out multi-
year programs and initiatives and wringing 
out savings once these decisions are made. 
These efforts are made still more difficult 
by the fact that we are growing: full-year 
equivalent enrollment systemwide is up 12,422 
students since 1999–2000, with nearly 3,500 
more degrees produced per year than in 2000.

The good news is that we have experience 
with such choices, and the results have 
transformed the academic quality, 
productivity, and impact of the University. 
The decisions to close General College and 
regionalize Extension preceded the official 
work of the strategic positioning task forces, 
but not by much—and while these initiatives 
met with some initial resistance, both have 
yielded impressive results for our students 
and communities statewide. Likewise, the 
closing and consolidation of six Twin Cities 
colleges in the summer of 2006 yielded three 
new colleges that are more streamlined, 
interdisciplinary, and “user-friendly.” 

In the years since, the University has turned 
increasing attention toward graduate and 
professional education and the health 
sciences—recognizing that strength in these 
areas sets the University of Minnesota apart 
from other universities in the state. We are 
in the midst of restructuring these areas, 
with specific functional and cost-reduction 
objectives in mind, and with the goal of 
improving academic quality, support services, 
and outcomes always at the forefront.

All of these changes not only improve quality, 
service, and results, but also support our 
interdisciplinary priorities and enhance 
our efforts to conduct groundbreaking 

scholarly work across departments, colleges, 
and institutions (see pp. 27-29). This work 
is essential to the University’s future 
because, today and in the future, many of 
the world’s most compelling questions and 
problems lie at the intersection of traditional 
academic disciplines. As a result, research 
funding and results are increasingly tied to 
interdisciplinary collaboration, such as the 
$10M interdisciplinary, inter-institutional 
effort the College of Science and Engineering 
recently was asked to lead (with help from the 
Institute on the Environment) to study global 
climate change.
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The U is becoming a leader in interdisciplinary research and collaboration

In 2003, the president announced eight priorities for interdisciplinary scholarship and investment: Arts and Humanities; Brain Function 
Across the Lifespan; Biocatalysis; Children, Youth, and Families; Environment and Renewable Energy; Healthy Foods, Healthy Lives; Law 
and Values in Health, Environment, and the Life Sciences; and Translational Research in Human Health. These priorities represent areas 
of strength and comparative advantage for the University and for Minnesota—and our investments have since led to the creation and 
funding of the Institute for Advanced Study; the Institute on the Environment; the Initiative on Law and Values in Health, Environment, 
and the Life Sciences; the Center for Translational Medicine; the Nanotechnology Initiative; the Institute for Translational Neuroscience; 
and other strong centers and institutes. Today the University is home to 50 interdisciplinary graduate degree programs and more than 
200 institutes and centers, and in 2008, we hosted a conference with nine peer institutions to discuss how to foster and “institutionalize” 
interdisciplinary work. Efforts like these are helping to cement our status as a leader in fostering groundbreaking academic collaboration 
across disciplines, departments, colleges, and institutions (see pp. 27-29). 

Of course, none of this groundbreaking work 
can be done without world-class faculty to lead 
the way in our laboratories and classrooms. 
In order to attract and keep the best and 
brightest, we have invested creatively in 
faculty recruitment, faculty compensation and 
retention packages, Regents Professorships, 
and endowed chairs (which have grown from 
just 17 in 1984 to 433 in fall 2010). We are also 
investing greater resources to ensure that 
truly outstanding teachers and researchers are 
recognized for their work, both externally and 
internally, including through the development 
of the Scholars Walk. (For a complete listing 
of scholarly award winners, visit the Scholars 
Walk website at www.scholarswalk.umn.edu.)

Our work to improve academic quality and 
productivity is ongoing, and the provost 
has charged each college to form a “blue-
ribbon” committee to identify and address 
short- and long-term academic priorities 
and opportunities for reconfiguration, cost 
reduction, and investment. A similar effort 
has been undertaken within the Academic 
Health Center and across the University’s 
statewide system. The process of evaluating 
and disinvesting or reinvesting in academic 
programs and departments necessarily 
takes time—particularly where students are 
involved—but long-term efforts like these will 
produce significant savings over the next 
few years. 

Additional resources:

• 2010 Accountable to U report—academic 
.umn.edu/accountability

• Graduate Education Transformation—
www.grad.umn.edu/Transition/index.html

• Transforming the U for the 21st Century 
(September 2007)—umn.edu/systemwide 
/strategic_positioning

• Eleven task forces submit revised 
recommendations (February 2006)—
umn.edu/news/features/2006/UR_85762 
_REGION1.html 
 
 

• Robert Jones talks about General 
College (May 2005)—umn.edu/news 
/features/2005/UR_48536_REGION1 
.html

• Minnesota Extension’s Mixed Regional/
County Model: Greater Impacts Follows 
Changes in Structure—ageconsearch 
.umn.edu/bitstream/13614/1/p06-07.pdf

• Building Excellence Through a Coherent 
Vision (August 2004)—academic.umn 
.edu/provost/reports/aug032004.html

1

Academic Quality and 
Productivity: A Decade of 
Progress
Perhaps the most visible change 
undertaken as part of Transforming 
the U was the reconfiguration of six 
colleges to three that occurred during 
the summer of 2006—and in the years 
since, our commitment to enhancing our 
academic structures and programs has 
not diminished.

Figure 6a:

http://academic.umn.edu/accountability
http://academic.umn.edu/accountability
http://www.grad.umn.edu/Transition/index.html
http://umn.edu/systemwide/strategic_positioning
http://umn.edu/systemwide/strategic_positioning
http://umn.edu/news/features/2006/UR_85762_REGION1.html
http://umn.edu/news/features/2006/UR_85762_REGION1.html
http://umn.edu/news/features/2005/UR_48536_REGION1.html
http://umn.edu/news/features/2005/UR_48536_REGION1.html
http://umn.edu/news/features/2005/UR_48536_REGION1.html
http://ageconsearch.umn.edu/bitstream/13614/1/p06-07.pdf
http://ageconsearch.umn.edu/bitstream/13614/1/p06-07.pdf
http://academic.umn.edu/provost/reports/aug032004.html
http://academic.umn.edu/provost/reports/aug032004.html
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2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Strategic positioning begins 
with Regents work sessions.

Revised tenure 
code and promotion 
standards adopted.

New liberal education 
requirements approved.

Collegiate and campus 
committees launched to identify 
academic strengths, priorities, 
and strategies.

Student learning and 
development outcomes adopted.

Existing writing degree 
programs consolidated to new 
Department of Writing Studies.

Scholars Walk unveiled.

Regents review and approve 
plan to close General College.

Expansion of all-University chairs 
and professorships begins.

Restructuring under way for grad school, health sciences

From the outset, Transforming the U focused on all aspects of the University’s mission, 
including graduate and professional education and the health sciences. The Academic 
Health Center alone boasted five separate task forces addressing all aspects of its 
operation and mission. In the Graduate School, program reviews were accelerated 
and new processes were established to review interdisciplinary programs. These early 
efforts culminated in Spring 2009 with the restructuring of graduate and professional 
education and the combining of the positions of dean of the Medical School and senior 
vice president for health sciences. These initiatives, along with other changes to reduce 
costs and improve productivity, should improve quality and save the University millions 
of dollars in the coming years.

University consolidates six colleges to three

On June 30, 2006, the University closed six colleges: Agriculture, Food and 
Environmental Sciences; Architecture and Landscape Architecture; Education and 
Human Development; Human Ecology; Natural Resources; and General College. 
The next day, three very different colleges opened: a more interdisciplinary College 
of Design; a reconfigured College of Education and Human Development; and a new 
College of Food, Agriculture and Natural Resource Sciences. Along with the decision 
to reorganize Extension (see p. 21), the closing of General College ranks among the 
most controversial and ultimately beneficial decisions undertaken in the past decade—
particularly in terms of better meeting the academic needs of our students and ensuring 
their success. While cost savings from such reorganizations are difficult to track over 
time, the efficiencies realized by reducing the number of colleges and new strategies for 
helping students of all backgrounds transition to college are undeniable.

miLesTones

2 3

1

2
3

Extension reorganized from 
county to regional model.

Enhanced review of graduate 
programs under way.
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Diversity

A world-class university requires a world-class 
community of faculty, staff, and students 
representing the rich diversity of backgrounds 
and perspectives in our communities and world. 
To that end, even before the launch of our 
strategic positioning effort, the University of 
Minnesota made a commitment to recruit and 
retain diverse faculty, students, and staff by:

• positioning diversity as a fundamental 
value of a great university;

• developing new and better ways to recruit, 
retain, and graduate students of color and 
international students; and

• providing tools to help diverse faculty and 
staff succeed and advance.

Transforming the U brought these efforts into 
even sharper focus, as we very deliberately re- 
examined and strengthened our commitment 
to meeting the needs of a diverse society, 
establishing solid and beneficial presences in 
both our urban and rural communities, and 
educating leaders and engaged global citizens 
of all walks of life.

The Office of Equity and Diversity (OED) not 
only raised the bar for diversity as a core value 
and strategic priority, but also became a force 
for these issues in the broader community. 
Our efforts to recruit and support students 
from underrepresented populations have been 
integrated with programs to improve students’ 

first-year experience and other key retention 
and student-success initiatives (see pp. 11-13).

We have implemented a number of initiatives 
to ensure safe and inclusive campus 
communities systemwide. And we have 
consistently invested in improving access for 
people with disabilities—to our facilities, our 
technological resources, and our degrees.
We have also committed funding specifically 
to hire tenured or tenure-track faculty of color 
and to provide bridge funding for faculty of 
color, spousal, and partner hires. During the 
10 years from May 2000 through April 2009, 
the U hired 1,749 new faculty. Of those, faculty 
of color numbered 408, or 23.3%; during that 

same period, the proportion of faculty of color 
increased from 12% to 17% of all faculty. 

We are also working harder to recruit, retain, 
and graduate students of color. As a result of 
these efforts, we attract a higher proportion of 
students of color than would be expected from 
the composition of our high school graduating 
classes (Figure 7a), and first-year retention rates 
for students of color on the Twin Cities campus 
have increased 7.8%, from 79.3% in 2000 to 
87.1% in 2008. In the past decade, four-year 
graduation rates for students of color on the 
Twin Cities campus are up more than 10%. 
It is especially important to improve these 
key measures because the demographics of 
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Diversity of Students 
and Faculty, 2000–10
Following key decisions to close 
the General College, to elevate the 
leadership of OED to a cabinet-level 
position, and to consolidate system 
leadership of international affairs to a 
single office, enrollment of students 
of color and international students has 
stabilized and is now trending slightly 
upward. We are also recruiting and 
retaining more faculty of color at all 
levels. These trends will be increasingly 
important in the future—as the number 
of high-school graduates in Minnesota 
and surrounding states decreases over 
the next few years, and the proportion 
of students of color and children of 
immigrants increases, we will be called 
upon to enroll and serve an increasingly 
diverse student body. 

Sources: Office of Institutional Research, 
Integrated Postsecondary Education Data 
System, and University Office of Equal 
Opportunity and Affirmative Action

InstitutionRank

University of minnesota-Twin Cities 

University of Michigan-Ann Arbor

University of Iowa 

Purdue University-West Lafayette

Ohio State University-Columbus

University of Wisconsin-Madison 

Indiana University-Bloomington

Michigan State University

University of Illinois at Urbana-Champaign 

Pennsylvania State University-U Park

1,059

 1,408

418

950

992

836

818

1,253

1,998

925

1

2

3

4

5

6

7

8

9

10

20.1%

23.5%

9.8%

14.1%

16.1%

13.9%

11.4%

16.6%

28.8%

14.2%

14.9%

21.4%

9.6%

14.3%

16.4%

15.3%

14.3%

21.4%

33.9%

20.0%

5.2%

2.1%

0.2%

-0.2%

-0.3%

-1.4%

-2.9%

-4.8%

-5.1%

-5.8%

Source: Table 3-6 in the 2010 Accountability Report, p. 17

% Undergraduate
Enrollment

Projected % of High-School 
Graduates of Color

Difference between Enrollment 
and State ProjectionFreshmen of Color

Percentage of Entering Freshmen of Color at Public Research Institutions, 2007   Figure 7a: Figure 7b:

our state and region are changing: according 
to state demographer Tom Gillaspy, the state’s 
minority population will grow 112% over 30 
years, versus just 9% for the non-minority 
population. As a result, the number of white 
(non-Hispanic) high-school graduates will 
decrease by 17%, while Latino high-school 
graduates are projected to grow 114%, and 
African-American graduates are expected to 
increase 45%.

Why must we continue to promote diversity 
of both people and perspectives as a core 
value of the University? First, because we are 
increasingly called to demonstrate the worth 
of what we do—and because the value of our 

degrees (to students) and our graduates (to 
employers) will be determined by the quality 
of a University of Minnesota education and 
the ability of our alumni to lead in a changing 
world. Second, because as OED has repeatedly 
said, diversity drives discovery—we need strong 
scholars with a breadth of experience and 
diverse perspectives to uncover and refine new 
knowledge and ideas. And finally: because 
our world is changing rapidly. We must recruit, 
retain, and graduate the best students of all 
backgrounds to stay both competitive 
and relevant.

Additional resources:

• 2010 Accountable to U report—academic 
.umn.edu/accountability

• Reimagining Equity and Diversity: 
A Framework for Transforming the 
University of Minnesota—academic 
.umn.edu/equity/pdf/reimagining.pdf

• Urban Research and Outreach/
Engagement Center—http://www.uroc 
.umn.edu/index.html

http://academic.umn.edu/accountability
http://academic.umn.edu/accountability
http://academic.umn.edu/equity/pdf/reimagining.pdf 
http://academic.umn.edu/equity/pdf/reimagining.pdf 
http://www.uroc.umn.edu/index.html
http://www.uroc.umn.edu/index.html
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2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

miLesTones

Colleges and units begin development 
of strategic diversity plans.

Office of Equity and 
Diversity restructured; 
Central Diversity and 
Compliance Equity offices 
integrated into a single unit.

The Systemwide Academic 
Task Force on Diversity 
releases recommendations 
anticipating Minnesota’s 
changing demographics.

CLA recruits a “diversity cluster” 
of five new faculty whose research 
focuses on equity and diversity.

Implementation of new 
diversity framework begins.

First-ever Equity and 
Diversity Breakfast held.

Nancy “Rusty” Barceló 
appointed to new 
cabinet-level position: vice 
president and vice provost 
for equity and diversity. 

The Diversity Recruitment 
Resource Database and 
the Equity and Diversity in 
the Search Process Toolkit 
are launched.

Institute for Diversity, 
Equity, and Advocacy (IDEA) 
established to support 
scholars and advance diversity 
research and scholarship.

U offers the first 
workshop on Universal 
Design, focused on 
creating barrier-free 
environments. 

U develops Accessibility of 
Information Technology (AIT) 
Policy and Standards to promote 
access for people with disabilities.

President Bruininks articulates 
diversity as a core value in his 
Inaugural Address.

0%

5%

10%

15%

20%

PerCenT sTUDenT enroLLmenT

        Entering Freshmen of Color 

PerCenT faCULTY of CoLor           

       Tenured and Tenure-Track Faculty

       Other Faculty

   Figure 7b:

The Coalition for a 
Respectful U is founded.
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Internationalization

What does internationalization have to 
do with the success of the University of 
Minnesota’s public mission? Everything. 
We live in an increasingly diverse global 
environment, and since many of the most 
pressing problems of the day transcend 
national borders, our relationships with other 
countries, regions, and cultures impact our 
ability to do our jobs, conduct our business, 
and even live our day-to-day lives. Our 
students want to live and study abroad; our 
faculty want to teach and conduct research 
abroad; and members of the international 
community want to partner with us to solve 
large-scale problems related to agriculture, 
climate change, energy, and public health. 

Further internationalization of the University 
was a major recommendation of Transforming 
the U—and we are making tremendous 
progress in this important area.

We continue to enroll and support 
international students systemwide; in fact, 
according to International Education’s 2010 
Open Doors report, the Twin Cities campus 
ranks 16th in the nation in enrollment of 
international students with 4,665 students. 
We are also providing more opportunities 
for all of our students to have some form of 
international experience—often abroad, but 
also in our growing immigrant communities. 
Centralizing the systemwide oversight of 

international programs has yielded strong 
results for students and positive recognition 
for our campuses. The Twin Cities campus 
ranked third among research institutions in 
numbers of students sent abroad on credit-
bearing programs in 2007–08, with 2,521—the 
highest the University has ever ranked on this 
list. In 2009, the Twin Cities campus ranked 
14th in the nation in number of Fulbright 
scholars; our 14 successful scholars came from 
a pool of 39 applicants, a 36% success rate and 
the highest among the top 15 institutions. 

The Office of International Programs (OIP) 
was restructured in 2007 and continues to 
push the boundaries of how we work with our 

global counterparts. Today, OIP is responsible 
for promoting and supporting study abroad 
experiences for both faculty and students, 
international students here at the U, funding 
opportunities for travel, intercultural training, 
language-learning research, visa-related 
services, and other strategic activities that 
enhance our mission and global work. The 
OIP is also home to the China Center, the 
Center for Advanced Research on Language 
Acquisition, and the International Student 
and Scholar Services.

In October 2010, OIP announced a strategic 
plan that will guide its actions for the next 
three to five years, as well as a redefined 
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core purpose to “be the driving force for 
the University of Minnesota in globalizing 
teaching, learning, research, and engagement.”
 
To achieve this, OIP will focus on four 
cornerstones:

• student and scholar learning, engagement, 
and support;

• faculty and staff research, teaching, 
engagement, and support;

• external relationship development and 
support; and

• source of information, innovation, and 
collaboration.

 
 

Another result of the OIP strategic planning 
process was the conclusion that the office’s 
current name no longer accurately reflects its 
scope of work or responsibilities. As a result, 
in 2011, OIP will change its name to the 
Global Programs and Strategy Alliance (or the 
GPS Alliance). 

The University has more than 250 exchange 
agreements with institutions around the 
world, which provide opportunities for 
students and faculty to learn, teach, and 
conduct research in collaboration with people 
of different cultures and perspectives. These 
opportunities enrich students’ experiences, 
broaden and deepen faculty research, and  
 
 

enhance the University of Minnesota’s global 
partnerships. Cultivating and renewing these 
relationships—many of which are decades 
old—require strong interdisciplinary, inter-
institutional, and international cooperation. 
This type of collaboration is essential to 
fostering cross-cultural understanding in the 
world. In this regard, universities like ours, 
and their faculty and students, can be among 
our most effective unofficial diplomats. In 
this new, global century, we must remain 
committed to being an international 
university, working to solve global problems, 
and graduating engaged global citizens.

 
 

Additional resources:

• Office of International Programs—
international.umn.edu

• Where in the World are We Going? 
(January 2008)—international.umn.edu 
/strategic/documents/IWG_rpt_01_08.pdf

• Beyond Immediate Impact: Study Abroad 
for Global Engagement (SAGE)—cehd 
.umn.edu/projects/SAGE/default.html

• NAFSA Report 2009 Features UMN: 
Internationalizing the Campus—
international.umn.edu/news/documents 
/itc2009.pdf

• 2010 Open Doors report—iie.org/en 
/Research-and-Publications/Open-Doors

Institution Study Abroad Students 1-Year % Change 5-Year % Change

 University of minnesota-Twin Cities 

 The University of Texas at Austin 

 University of California-Los Angeles 

 University of Wisconsin-Madison 

 University of Washington-Seattle Campus 

 Pennsylvania State University-Main Campus 

 University of Illinois at Urbana-Champaign 

 University of Florida-Gainesville 

 University of Michigan-Ann Arbor 

 Ohio State University-Main Campus 

 University of California-Berkeley 

 2,521 

 2,342 

 2,330 

 2,216 

 2,124 

 2,101 

 2,086 

 2,039 

 1,969 

 1,704 

 870 

21.3%

7.8%

27.3%

20.0%

7.8%

14.8%

1.7%

-0.6%

-4.2%

13.5%

16.0%

53.3%

16.5%

14.6%

37.7%

46.1%

12.1%

43.3%

32.7%

59.4%

21.8%

10.4%

Source: Open Doors, Report on International Educational Exchange, The Annual Survey of U.S. Study Abroad

2007–08
Involvement in Study Abroad   Figure 8a:

Study Abroad for Global Engagement (SAGE)

University professors Gerald Frye and Michael Paige from the College of Education and 
Human Development are finishing a four-year project, Beyond Immediate Impact: Study 
Abroad for Global Engagement (SAGE), supported by the U.S. Department of Education 
to examine the long-term benefits of study abroad. Preliminary results show that 
students who study abroad are much more likely to become “globally engaged citizens,” 
as defined by their civic engagement, global leadership, global values, philanthropic 
donations, and volunteerism. Additionally, these important outcomes do not seem to 
depend upon how much time students spend abroad, rather, it is the intensity and quality 
of the program that matters. With these results in mind, the University of Minnesota will 
continue to promote and support access to study abroad for all students because a world-
class university should offer its students diverse global experiences.

2

http://international.umn.edu
http://international.umn.edu/strategic/documents/IWG_rpt_01_08.pdf
http://international.umn.edu/strategic/documents/IWG_rpt_01_08.pdf
http://cehd.umn.edu/projects/SAGE/default.html
http://cehd.umn.edu/projects/SAGE/default.html
http://international.umn.edu/news/documents/itc2009.pdf
http://international.umn.edu/news/documents/itc2009.pdf
http://iie.org/en/Research-and-Publications/Open-Doors
http://iie.org/en/Research-and-Publications/Open-Doors
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2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

miLesTones
Board of Regents endorses further 
internationalization of U as a top priority 
during strategic planning process.

President leads the state’s education delegation 
on a second trip to China as part of the governor’s 
Minnesota-China Partnership initiative.

Meredith McQuaid appointed as 
new associate vice president and 
dean of international programs.

U delegation travels to China 
to strengthen ties and develop 
collaborative research and 
academic programs.

Systemwide task force 
issues report titled “Forging 
an International University.”

New OIP 
structure 
implemented.

U delegation travels to Norway to 
strengthen long-term academic 
partnerships and alumni connections.

U delegation travels to Iceland 
to renew 25 years of academic 
exchange and engagement.

Internationalizing the curriculum: 
The Minnesota Model

As part of the strategic planning process, 
the University announced the goal to 
have more than 50% of its students study 
abroad. Today, according to the Institute of 
International Education’s 2010 Open Doors 
report, the Twin Cities campus ranks sixth 
in the nation in study abroad participation 
with 2,347 students. We have increased Study 
Abroad participation roughly 10% in the 
past decade.

The “Minnesota Model” of study abroad 
curriculum integration began in earnest 
in 1995, particularly in our engineering 
programs. In March 2003, with initial 
funding from the Bush Foundation and 
matching and sustaining funds from the 
University of Minnesota, the Study Abroad 
Curriculum Integration initiative was 
launched to strengthen and support the 
integration and articulation of study abroad 
programming into undergraduate majors and 
minors across the University. 

OIP and faculty members continue to bring 
global experiences into the classroom, 
so that students are exposed to other 
cultures without leaving campus. These 
experiences enrich undergraduate life and 
build on learning outcomes, and the U is 
now recognized as a leader in the field of 
education abroad.

1
U wins Simon Award for 
internationalization

In March 2009, NAFSA: the 
Association of International 
Educators announced that the 
University of Minnesota Twin 
Cities would receive the Senator 
Paul Simon Award for Campus 
Internationalization. Named 
for the late Senator Simon, the 
award recognizes outstanding 
and innovative efforts in campus 
internationalization. Simon was a 
strong supporter of international 
education throughout his life, 
advocating for exchanges through 
his position on various Senate 
committees. The U was one of five 
universities honored in 2009 and just 
the 10th public research institution 
to win the award in nine years.

3

International Working Group charged 
to create five-year work plan.

Provost launches a new partnership 
with the United Nations Food and 
Agricultural Organization.

U delegation travels to Morocco to 
renew four decades of collaborative 
work in agricultural and natural 
resources education.

U and Mayo formalize 
research partnership with 
Sweden’s Karolinska Institute.

OIP announces 
new name for 
2011: Global 
Programs and 
Strategy Alliance 
(GPS Alliance).

1

2

3

Bush Foundation 
funds Study Abroad 
Curriculum Integration.

“Where in the World are We Going?” 
report released, addressing gaps in U’s 
internationalization effort.
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Human Resources

A university of this size and scope does 
not function without smart, creative, and 
hardworking people who believe in its 
mission and are rewarded for the great work 
they do every day. Approximately 60–70% of 
every dollar spent at the University supports 
the talented faculty and staff who work here. 
As a result, our success in recruiting and 
retaining the best and brightest; supporting 
their work and productivity; and managing 
costs related to compensation, health care, 
and other benefits has big implications for the 
University, our employees, and their families.

Supporting and developing our faculty 
and staff is arguably our most critical 

responsibility in protecting and enhancing 
the quality of the University. Throughout 
Transforming the U, we have invested in 
a number of initiatives to measure and 
enhance employee engagement and retention, 
including New Employee Orientation, New 
Faculty Orientation, the Pulse Survey, new 
faculty recruitment materials, personalized 
total compensation statements, faculty 
and staff recognition, and more. We have 
also continued to emphasize and support 
initiatives, such as the President’s Emerging 
Leaders (PEL) program, that enable us to 
cultivate our next generation of leaders 
from within. In fact, 250 U employees have 
participated in PEL since 2001, and 75% 

have moved into higher leadership roles at 
the University. This will save money in the 
long run, because (just as with students) it is 
more cost-effective to retain and promote an 
existing employee to a leadership position 
than it is to recruit and hire a new leader.

Recent efforts to strategically manage long-
term HR costs began in 2002, when we 
launched UPlan and became self-insured. 
The impact was immediate—in the first 
year alone, our healthcare costs rose at a 
fraction of the national average, saving 
the University millions of dollars. In early 
2003, we implemented a Phased Retirement 
program to benefit faculty and their units. 

The program helps tenured faculty phase 
down their work commitment at the 
University over a period of up to five years. 
With this tool, faculty have time to prepare 
for retirement while units obtain information 
they can use to plan for future staffing needs 
within academic programs. 

We also undertook a successful Retirement 
Incentive Option (RIO) program to shrink 
our workforce voluntarily; in 2008–09 
we followed up with a second RIO and 
substantially restricted hiring to encourage 
careful consideration of both short- and 
long-term workforce needs and priorities. 
Reducing the workforce in this way enabled 
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us to balance our budget with minimal 
unplanned job losses and modest impact on 
employee earnings—and without pushing 
fringe benefit cost increases to employees. 

We also strategically consolidated or 
eliminated a number of administrative offices 
and functions as we identified more efficient 
ways to operate. Among the more than 80 
positions identified as senior administrators 
as part of the fiscal year 2011 compensation 
plan, the following actions have been taken or 
are in process:

• We combined the positions of Medical 
School dean and senior vice president for 
health sciences, eliminating one senior 
administrative position.

• We eliminated the positions of vice 
president and assistant vice president of 
statewide strategic resource development.

• We have consolidated systemwide 
planning functions under a single 
executive director, eliminating the 
position of associate vice president for 
planning as well as multiple other offices 
and functions.

• We eliminated two associate vice 
president positions from the Office of 
System Academic Administration

• We eliminated the position of vice 
chancellor for finance at the University of 
Minnesota Crookston. 

Going forward, we must continue to be more 
deliberate about long-term HR planning 
and management, from fringe benefit costs 
to succession planning. A six-year human 
resources plan is the critical next step—
especially since employees also drive spending 
on facilities, technology, and goods and 
services. Strategic alignment of our workforce 
and mission will yield empowered and 
engaged employees, and a strong University, 
well into the future.

Additional resources:

• 2010 Accountable to U report—academic 
.umn.edu/accountability

• Pulse Survey—umn.edu/ohr/er/pulse

• Office of Human Resources—umn.edu/ohr

• University of Minnesota Faculty & Staff—
umn.edu/twincities/faculty-staff

• Training and Organizational 
Development—umn.edu/ohr/training 
/index.html

• Faculty and Academic Affairs—academic 
.umn.edu/provost/vpoffices/faculty.html

• University Awards and Honors—uawards 
.umn.edu/index.html
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“Overall, I am satisfied with my 
employment at the University.”

“Would you recommend employment 
at the University to a friend?”

Analysis under way on 2010 Pulse Survey results

While there were some notable shifts in satisfaction on particular issues in the 2010 survey, 
overall satisfaction indicators held remarkably steady. Overall Satisfaction, “Would You Do 
It Again?” and “Would You Recommend Employment?”—three indices that encompass 
overall and total satisfaction with University employment—show little movement from 
survey to survey, even during this most recent economic turmoil. Satisfaction scores 
regarding immediate interpersonal relationships and satisfaction with one’s own job 
held strong from previous years’ analyses as well. 

Pulse Survey Results
Faculty StaffEmployee Satisfaction   Figure 9a:

Source: University of Minnesota Pulse Survey

http://academic.umn.edu/accountability
http://academic.umn.edu/accountability
http://umn.edu/ohr/er/pulse
http://umn.edu/ohr
http://umn.edu/twincities/faculty-staff
http://umn.edu/ohr/training/index.html
http://umn.edu/ohr/training/index.html
http://academic.umn.edu/provost/vpoffices/faculty.html
http://academic.umn.edu/provost/vpoffices/faculty.html
http://uawards.umn.edu/index.html
http://uawards.umn.edu/index.html
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2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

miLesTones

First Retirement Incentive Option (RIO) 
program announced to help manage budget 
reductions and moderate job losses.

Enterprise applicant tracking 
system implemented.

Phased retirement program implemented for faculty.

New Faculty Orientation 
program launched.

Faculty recruitment website and brochure launched.

Revised Promotion and 
Tenure Code approved.

Regents Scholarship program modified 
to manage costs and target employees 
pursuing their first degrees.

New Employee Orientation program launched.

Diversity Drives Discovery program 
incorporated into new employee orientation. 

RIO and strategic restrictions on hiring reduce job losses

Anticipating lean economic times ahead, in spring 2008 the University implemented its 
second Retirement Incentive Option (RIO) program, as well as a hiring pause, in order 
to reduce costs while moderating the need for layoffs. By June 2009, we had identified 
approximately 800 positions that could remain unfilled, including:

• more than 200 faculty and non-student staff positions that opened as a result of 
the RIO, and

• more than 220 faculty positions and more than 280 non-student staff positions that 
remained open as a result of normal turnover. 

In an organization as people-intensive as ours, deep budget reductions necessarily 
impact jobs. While job losses are never a cause for celebration, reducing layoffs through 
early retirement, normal attrition, and strategic hiring substantially reduces the impact 
on employees and morale.

Pulse Survey tracks 
employee satisfaction 
and engagement

Launched in 2004, the Pulse Survey 
is a biennial online survey of faculty 
and staff to gauge satisfaction 
with their jobs, pay, benefits, co-
workers, supervisors/responsible 
administrators, departments, and 
other important work elements. 
It provides management with an 
opportunity to fully assess employee 
engagement levels and to inform 
planning and decision-making.  
(See figure 7a on facing page.)

PEL program develops 
leadership from within

The President’s Emerging 
Leaders (PEL) program engages 
25 high-potential staff per year in 
educational and experiential learning 
through group projects, as well as 
opportunities to create an individual 
development plan and work closely 
with a mentor from within the 
University’s leadership team. A total 
of 250 staff have participated in PEL 
since 2001; in the years since, more 
than 75% of PEL graduates have 
moved into higher leadership roles 
within the University.

University redesigns benefits, launches 
UPlan, and becomes self-insured. 

Waiting period eliminated for faculty 
benefits to improve faculty recruitment.

1 2 3

1 2

3
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Space and Energy

The University of Minnesota is a statewide 
community of more than 85,000 students, 
staff, and faculty who require a safe and 
supportive environment in which to work 
and live. We maintain some 28M square feet 
of space across Minnesota, including some 
of the most historically significant and iconic 
buildings in the state, such as Northrop and 
the Weisman Art Museum. Facilities costs, 
including operations, maintenance, and 
energy, are the second largest cost driver at 
the University of Minnesota—as a result, 
improving the functionality, efficiency, 
and productivity of our buildings and 
infrastructure is a critical long-term priority.

Campus construction garners a great deal of 
attention, in part due to public support for new 
buildings and in part because our facilities are 
significant and visible public spaces. Important 
capital investments like the Science Teaching 
and Student Services building and TCF Bank 
Stadium transform the student experience 
on the Twin Cities campus, and strong state 
support for the Biomedical Discovery District 
will strengthen our groundbreaking medical 
and research enterprise (see pp. 15-17). It is 
also important to note that the reform of 
construction management processes during 
the past decade has meant $15M in savings of 
project costs in the past five years as compared 
to the previous five-year period, a hundredfold 

reduction in project-related claims, and a 
60% improvement in schedule compliance. 
We are building state-of-the-art, flexible-use, 
sustainable facilities, and completing the work 
more efficiently and cost-effectively.

But even as we build needed new facilities, 
in the past several years we have made a 
conscious decision to focus more attention 
on our existing facilities to make better use of 
space we already have and to reduce costs of 
inefficient or outmoded space. To that end, we 
have canceled or deferred roughly $200M in 
planned capital projects and have demolished 
three buildings (Eddy Hall Annex, the Music 
Education Building, and Tandem Accelerator 

Lab) to avoid at least $4M in renewal costs, 
plus operating expenses. We have also 
undertaken a space management study with 
the goal of decommissioning 1M gross square 
feet of space in order to save $10M per year on 
a recurring basis.

We also made a conscious strategic decision 
to place more of the focus in our state capital 
requests on HEAPR (Higher Education 
Asset Preservation and Replacement) funds, 
which can be used for projects that fall into 
the categories of health and safety, utility 
infrastructure, building systems, and energy 
efficiency, in order to maximize and extend the 
life of existing facilities. Since this strategic 
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shift, we have tripled our average HEAPR 
request from the state and quadrupled our 
average award (Figure 10a).

Our increased focus on improving existing 
facilities enables us to save money in the 
long term by reducing or avoiding costs in 
two key ways: first, HEAPR projects require 
no matching funds from the University; and 
second, renovated facilities generally cost less 
to operate after completion. 

Take the St. Paul Chiller Plant, for example. 
Over four funding cycles, we used HEAPR 
funds to eliminate stand-alone A/C units and 
rehabilitate an old building to a new purpose. 

The facility now provides central air to 18 
buildings, saving water, energy, and $1M to 
$2M a year in costs. Today, a space utilization 
study is underway to determine how we 
can decommission 1M gross square feet of 
supported space to generate $10M of recurring 
annual savings over the next several years. 
While it impacts only a fraction of our total 
assignable square feet, it is a good first step 
toward identifying ways to substantially reduce 
the cost of facilities statewide. 

Initiatives like these, coupled with energy 
purchasing strategies, flexible-fuel boilers, and 
voluntary energy conservation campaigns such 
as “It All Adds Up!” are all important reasons 

our fuel consumption has decreased in recent 
years, even as our space has increased (Figure 
10b). All of these efforts ensure that we can 
better afford to maintain the living, learning, 
and research facilities our students, faculty, and 
staff need, and improve the energy efficiency, 
environmental impact, and sustainability of 
University operations. In fact, in 2010 the 
University of Minnesota was one of just three 
universities nationally (and the only university 
in the Big Ten) to receive all A’s from the 
Sustainable Endowments Institute on the 2011 
College Sustainability Report Card.

Additional resources:

• 2010 Accountable to U report—academic 
.umn.edu/accountability

• Campus Master Planning—cppm.umn 
.edu/master_planning.html 

• University Leadership and the 
Environment—portal.environment.umn 
.edu/universityleadership

• Sustainability and U—www.uservices 
.umn.edu/sustainableU

• UServices: Public Safety—www.safety 
.umn.edu

• Department of Public Safety Crime 
Statistics—umn.edu/police/crimestats.html

Higher Education Asset Preservation and Replacement, 1994–2001 vs. 2002–09
HEAPR Results   Figure 10a:

Strategic emphasis on maintenance and renovation of existing facilities: tripled our average request; 
quadrupled our average appropriation.

Year YearRequest RequestResult Result

1994–95
1996–97
1998–99
2000–01

ToTaL
aVerage

2002–03
2004–05
2006–07
2008–09

ToTaL
aVerage

$40M
$58M
$10M
$18M

$126m
$31.5m

$80M
$90M
$80M
$135M

$385m
$96.25m

$18M
$10M
$5M
$10M

$43m
$10.75m

$38M
$50M
$30M
$60M

$178m
$44.5m

Source: Vice President for University Services

Gross Square Feet and Fuel Consumption, 2000–10
In terms of gross square feet, the space maintained by the University of Minnesota has grown 
over the past decade—and as expected, energy costs continue to climb rapidly. As a system, 
we are controlling costs through purchasing strategies and diversification of energy sources. 
But more importantly, efforts to improve the energy efficiency of our facilities means that 
despite growth in terms of space, the amount of fuel we are actually consuming has declined, 
which also lowers our carbon footprint significantly.

MMBTU=millions of metric British Thermal Units, a common unit across all fuel sources

Source: University of Minnesota Energy Management

Figure 10b:

http://academic.umn.edu/accountability
http://academic.umn.edu/accountability
http://cppm.umn.edu/master_planning.html
http://cppm.umn.edu/master_planning.html
http://portal.environment.umn.edu/universityleadership
http://portal.environment.umn.edu/universityleadership
http://www.uservices.umn.edu/sustainableU
http://www.uservices.umn.edu/sustainableU
http://www.safety.umn.edu
http://umn.edu/police/crimestats.html
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2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

miLesTones

Regents adopt 
comprehensive Sustainability 
and Energy Efficiency Policy.

U Services begins to reform construction 
management policies and procedures.

University of Minnesota joins 
Chicago Climate Exchange.

Legislature approves $292M 
to develop the University’s 
Biomedical Discovery District.

It All Adds Up campaign challenges Twin Cities 
campus to save energy; 11,000 people sign up.

Three buildings demolished 
on the Twin Cities campus.

Systemwide 
sustainability goals and 
measures adopted.

LEED-certified TCF Bank Stadium opens.

University implements new Higher 
Education Asset Preservation and 
Replacement strategy.

19M

17M

21M

23M

20M

18M

22M

24M

25M

$200M in planned capital 
projects postponed or canceled.

Goal of 5% reduction in energy use met, saving more than 
$2.3M and reducing CO2 emissions by 25,000 tons.

Space utilization study 
underway with the goal 
of decommissioning 1M 
gross square feet. 

U receives straight A’s on 
College Sustainability Report.

   Figure 10b:

3.9M

3.7M

4.1M

4.3M

4.0M

3.8M

4.2M

4.4M

4.5M

   Total fuel Consumed in mmBTUs, Twin Cities Campus    gross square footage, Twin Cities Campus 
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Information Technology and Support

Universities in general—and research 
universities in particular—are also 
technology-intensive environments. For the 
past 30 years, state funding for the University 
of Minnesota has been essentially flat, despite 
dramatic changes in state demographics, 
education trends, and the nature of basic 
research—not to mention the IT revolution, 
which put a computer on nearly every desk 
and lap on every campus in the state. The 
University has consistently found creative 
ways to finance the technology needs of its 
faculty, staff, and students, and today, we 
continue to rethink our service-delivery 
model in order to better manage the support 

services and costs associated with essential 
equipment and services. The University’s 
Office of Information Technology (OIT) 
formed in 1995 from seven separate IT 
groups and began immediately to provide 
centralized services and support for data 
storage, course management, and more. As 
part of Transforming the U, OIT refocused its 
attention around its system role and common- 
good IT services and resources. 

In 2007–08, OIT began to realign its internal 
operations. This internal transformation, 
along with the six-year technology plan 
implemented in 2007, has enabled OIT to 

become a more responsive organization,  
both as a provider (in terms of enterprise 
common-good services) and as an innovator 
(in terms of transformational technology 
leadership). In 2009, OIT hosted a site visit 
and formal review by a panel of experts and 
peers— the latest step in its effort to provide 
world-class technology services and support 
to the University.

Today, the University system spends 
approximately $200M per year on 
information technology and support. As 
with the rest of the University, the biggest 
cost driver is human resources: the skilled 

and knowledgeable people who maintain our 
networks and equipment, manage and protect 
our data, and support users of all types and 
abilities. In his 2010 State of the University 
Address, President Bruininks asserted, “By 
continuing to implement best practices for 
technology use and performance, such as 
improving server management, implementing 
desktop automation, and using viable 
commercial solutions wherever possible, 
I believe we can achieve savings as high as 
10% (or $2oM) in the next five years.” 

OIT is actively pursuing this goal. 
Investments in common-good services 
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Server consolidation saves millions

In addition to enhancements to the University’s wireless network and data storage 
capacity, we have begun to consolidate and “virtualize” our server infrastructure—
eliminating the need for each user or group to have a separate physical server by masking 
and securing users’ resources and data on a single server “box.” According to chief 
information officer Steve Cawley, OIT has identified nearly 4,000 servers in 125 buildings 
(and approximately 220 different rooms) throughout the institution. Our initial goal is 
to consolidate servers into three locations and virtualize approximately 75% of them. In 
addition to saving space and energy (for both power and cooling), a significant amount 
of operations and maintenance effort will be refocused to key academic and research 
technology initiatives. Based on general, industry-standard analysis, the institution could 
potentially realize savings of $3M to $11M annually through this effort.

have already created cost-avoidance savings 
of more than $25M for collegiate units 
since fiscal year 2005 (Figure 11a). We have 
undertaken a number of local and national 
partnerships and initiatives in order to 
better coordinate and share resources. 
Leveraging what works for our partners, 
peers, and vendors is essential, because while 
hardware, software, and licensing costs must 
be monitored, the effective management 
of administrative support services not only 
reduces technology costs, but also the costs of 
facilities, energy, and human resources.

Additional resources:

• 2010 Accountable to U report—academic 
.umn.edu/accountability

• 2009 External Review—oit.umn.edu 
/external-review

• 2008 OIT Annual Report—oit.umn 
.edu/prod/groups/oit/@pub/@oit/@web 
/documents/asset/oit_asset_095915.pdf

• OIT 2009 in Review—oit.umn.edu/prod 
/groups/oit/@pub/@oit/@web/documents 
/content/oit_content_176083.pdf

• OIT: A History from 1995-2008—oit.umn 
.edu/prod/groups/oit/@pub/@oit/@web 
/documents/asset/oit_asset_121137.pdf

Fiscal Years 2005–09
Unit-Level IT Cost Avoidance   Figure 11a:

Source: Office of Information Technology
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http://academic.umn.edu/accountability
http://academic.umn.edu/accountability
http://oit.umn.edu/external-review
http://oit.umn.edu/external-review
http://www.oit.umn.edu/prod/groups/oit/@pub/@oit/@web/documents/asset/oit_asset_095915.pdf
http://www.oit.umn.edu/prod/groups/oit/@pub/@oit/@web/documents/asset/oit_asset_095915.pdf
http://www.oit.umn.edu/prod/groups/oit/@pub/@oit/@web/documents/asset/oit_asset_095915.pdf
http://oit.umn.edu/prod/groups/oit/@pub/@oit/@web/documents/content/oit_content_176083.pdf
http://oit.umn.edu/prod/groups/oit/@pub/@oit/@web/documents/content/oit_content_176083.pdf
http://oit.umn.edu/prod/groups/oit/@pub/@oit/@web/documents/content/oit_content_176083.pdf
http://oit.umn.edu/prod/groups/oit/@pub/@oit/@web/documents/asset/oit_asset_121137.pdf
http://oit.umn.edu/prod/groups/oit/@pub/@oit/@web/documents/asset/oit_asset_121137.pdf
http://oit.umn.edu/prod/groups/oit/@pub/@oit/@web/documents/asset/oit_asset_121137.pdf
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2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

miLesTones

OIT consolidates three 
help resources to a 
single helpline, 1-HELP.

myU Portal established as single point of entry for 
incoming students to access online tools and resources.

OIT reorganizes around four major service areas to become 
more accessible, responsive, strategic, and cost-effective.

OIT undertakes a 
comprehensive self-study 
and external review.

OIT successfully negotiates 
MTS—511 agreement, providing 
alternate, diverse, and more 
cost-effective options for 
networking, internet, and 
voice/data access.

The University collaborates with 
three other research universities in 
the Midwest to build and operate the 
BOREAS Network, a high-speed, multi-
state fiber optic network.

More than 1,700 independently 
managed Wi-Fi hotspots 
converted to a cutting-edge, 
centrally-managed network. West Bank Office Building 

Data Center upgrade 
results in increased 
capacity and reliability; 
upgrades to the wireless 
network continue U-wide. 

OIT develops first six-year 
technology plan for the University.

University begins Google Apps rollout

In Fall 2009, the University of Minnesota began to roll out a suite of Google-powered 
communication and collaboration tools, including email, calendar, document 
creation and sharing, instant messaging, and web publishing applications. Since the 
partnership with Google was first announced, interest in the initiative has continued 
to grow. According to OIT, the move to Google enables the University to use Google’s 
application and data storage servers, saving an estimated $1.5M per year in annual 
operations and maintenance costs, as well as significant support at the unit level.

University begins converting to enterprise systems

Converting various campus systems and processes to single, enterprise-wide systems 
continues to be a major long-term goal of Transforming the U. After nearly three years of 
user input, development, and testing, the University’s new Enterprise Financial System 
(EFS) went live on July 1, 2008, for 2,800 trained users on all campuses statewide. The 
new system replaced the College and University Financial System (or CUFS, which was 
launched in 1991 and lost vendor support in 1994), as well as several other redundant or 
supplemental systems. The initiative required dozens of training courses, shifts in staffing 
and responsibilities, and ongoing development, troubleshooting, and refinement—and 
as expected with the launch of a system of this magnitude and scope, the transition to 
EFS was not without challenges. However, the implementation of a new single system for 
the entire University and all its locations promises to enhance internal controls, improve 
productivity, and reduce technical support costs substantially over time.

2 3

1
3

2
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Improved Productivity, Safety, and Service

Our efforts to enhance service, improve 
productivity, and reduce costs necessarily 
extend beyond our academic offerings and 
deep within the administrative support 
structures of the University. Beyond campus 
buildings themselves, our students, faculty, and 
staff deserve—and indeed require—a secure, 
efficient, and effective environment in which to 
live and work. To that end, improving campus 
safety, productivity, and support services has 
been a hallmark of Transforming the U.

Facilities costs, for example, are not limited 
to construction, renovation, debt service, 
and energy. Our spaces require constant 
attention and upkeep; as a result, in 2006, 

University Services undertook an ongoing 
transformation of facilities management to 
better serve individual units at the level they 
require. Entrepreneurial staff members have 
also piloted projects to save the University 
substantial amounts of money on activities as 
seemingly commonplace as changing light bulbs 
and replenishing custodial supplies. In 2006, 
staff in U Services and Classroom Management 
launched a pilot project to change light bulbs 
in batches on a rotating schedule, instead of 
one at a time as needed—and to replace them 
with more efficient bulbs—for a projected 
savings of $1.5M over the first five years. Then 
in 2007, Facilities Management and University 
Stores piloted a project to streamline the 

replenishment of custodial supplies. Under 
the old system, custodial staff spent more than 
an hour each week reordering and restocking 
supplies, using a process that took up to four 
days. The new approach replenished supplies 
proactively on a next-day cycle—a 75% shorter 
timeframe with 80% savings in direct labor.

Ideas like these complement the hard work 
of task forces and work groups like those 
examining purchasing and procurement and 
worker’s compensation, as well as the best 
practices of units including Printing Services, 
Conference & Event Services, and Parking 
and Transportation Services. These efforts 
have saved the University tens of millions of 

dollars while improving services and in some 
cases, freeing up dollars to be reinvested in 
other strategic priorities. We are also taking 
an enterprise approach wherever possible—
including the enterprise-wide Food and 
Beverage RFP process undertaken in 2008, and 
numerous systemwide information technology 
initiatives—to leverage the strength and 
purchasing power of the entire University.

Nor are such efforts to improve productivity 
and service limited to U Services initiatives 
or IT solutions. The Office for Equity and 
Diversity (OED) undertook such an exercise 
in 2009–10—a “reallocation of capacity plan” 
in which the staff was asked to identify 10% of 
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Redefining public safety at the U 

In the interest of better safety and security, 
the Department of Public Safety at the 
U was restructured and the Department 
of Central Security was created in 2002. 
Central Security provides support from 
law enforcement professionals, emergency 
response, and campus security with high-tech 
solutions via audio and visual monitoring 
equipment and card access systems. Today, 
nearly 2,000 security cameras across campus 
are monitored around the clock to ensure a 
safe and secure environment. 

Further, in 2007 the Department of Public 
Safety implemented “TXT-U,” emergency 
notification via text message to better 
communicate with students, faculty, and 
staff in the event of an emergency. Members 
of the U community may also use the free 
walking or biking security escort service 24 
hours a day by calling 624-WALK. There 
are 200 “yellow phones” for emergency, 
medical, and safety-related calls installed in 
easily accessible locations across campus and 
20 “code-blue phones,” which immediately 
connect callers to the 911 operator at the 
University Police station. And perhaps most 

importantly, UMPD has 50 officers serving 
the University community, up from 45 
officers in 2006. 

What does this mean for University safety 
and security? It means that we are constantly 
refining and adding to our safety and security 
tools so that we can ensure that members 
and guests of our community feel safe and 
confident attending class, work, and events 
at the U.

existing activities that should be “furloughed” 
(either temporarily or permanently) for the 
year. The criteria for decision making included 
how closely the purpose of the activities were 
linked to the University’s, the OED’s, and the 
individual unit’s missions and strategic goals, 
and how much impact these initiatives had 
in achieving these strategic goals. Suspending 
selected activities resulted in 10% of the OED’s 
capacity being available for new initiatives 
judged to be of greater strategic importance or 
potential impact. The value of the staff capacity 
reallocated this year was approximately $1M, 
resulting in more than 50 new or strategically 
redirected initiatives.

We have also made great strides in the past 
several years to ensure that our campuses 
meet the expectations of those who live, 
work, and study here in terms of public safety 
and security. Since the redefinition of the 
Department of Public Safety and the creation 
of Central Security in 2002, we have invested 
substantially in security and crime-alert 
technologies, emergency planning, and police, 
and we continue to work closely with city and 
community agencies to promote safety and 
prevent crime. As a result, over the past several 
years, crime on campus is on the decline. 

Other examples of our efforts to reduce costs 
and enhance effectiveness and efficiency are 
included throughout this report. Streamlining 
specific processes and activities to save time 
and money, and reinvesting to improve service 
and safety for faculty, staff, and students is 
challenging work that demands focused effort 
over time. Thanks to creativity and leadership 
at all levels of our organization, we can be proud 
of the substantial progress we have made in the 
past decade.

Additional resources:

• 2010 Accountable to U report—academic 
.umn.edu/accountability

• Facilities Management Transformation—
www.facm.umn.edu/news/transformation 
/index.htm

• U Services: Public Safety—www.safety 
.umn.edu

• Dept. of Public Safety Crime Statistics—
umn.edu/police/crimestats.html

1

http://academic.umn.edu/accountability
http://academic.umn.edu/accountability
http://www.facm.umn.edu/news/transformation/index.htm
http://www.facm.umn.edu/news/transformation/index.htm
http://www.safety.umn.edu
http://www.safety.umn.edu
http://umn.edu/police/crimestats.html
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2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

miLesTones

Printing and general services alignment 
merges five Auxiliary Services 
departments into one coordinated division 
for design, printing, and mailing services.

Parking and Transportation Services 
launches Employee Driver Training 
Program, reducing accidents and 
excess liability insurance premiums.

U Service pilots “group relamping,” or 
changing light bulbs proactively in batches 
instead of one at a time, yielding a projected 
savings of $1.5M in the first five years.

Conference & Event Services Program 
provides one-stop, streamlined access 
to U venues and resources, increasing 
usage and efficiency.

Campus mail and U Stores consolidate 
delivery operations to increase 
productivity and efficiency.

A committee begins monthly meetings to review and resolve 
new worker’s compensation claims—reducing incurred costs and 
reinvesting a portion of the savings into injury prevention programs.

Single-enterprise food and beverage RFP 
yields four contracts that support U-wide 
goals and values while providing maximum 
financial and programmatic benefits.

Strategic Procurement Advisory Committee 
announces purchasing reforms and other actions 
that will save the U more than $2.7M annually, 
with an eventual target of $25M per year

U Services pilots a program replenishing 
custodial supplies on a next-day cycle, 
yielding a 75% shorter time frame with 
80% savings in direct labor.

1
32

Fleet Services sets the standard

For seven consecutive years now (2004–10), the U’s Fleet Services has been recognized 
as one of the “100 Best Fleets” in North America by Government Fleet Magazine, 
Invers Mobility Solutions, and author Tom C. Johnson. In addition to a well-managed 
and efficient fleet, the U has become one of the largest consumers of E85 (85% ethanol, 
15% gasoline) in the state, making our fleet environmentally friendly as well. The 
University buys E85 and B20 (20% biodiesel, 80% diesel fuel) from Chippewa Valley 
Co-op at a competitive price, reducing costs while supporting local business and 
agriculture. The U maintains 533 vehicles in its fleet, including cars, trucks, and SUVs—
regular engines, flex-fuel engines, and hybrids—and these vehicles log well over 3M 
miles per year supporting units across the University.

The transformation of Facilities Management

In 2006, as part of Transforming the U, Facilities Management began a process of in-
depth analysis of its business processes, goals, metrics, and culture by engaging front-
line staff, managers, and community partners. Focus groups were conducted with 
customers in academic units across the University in order to learn more about how 
Facilities Management could better serve and communicate, and experts outside the 
University were engaged. The result was a transformational change in organization and 
culture built on a foundation of the “3 Cs”: customer focus, culture of accountability, and 
cost-effectiveness. Facilities Management successfully implemented a new team-based 
approach to best serve units with a focus on solving problems and addressing needs in 
a timely and efficient manner. Further, internal business processes, including financial 
and activity-based reports, are used so that performance benchmarks can be improved 
upon and monitored. Units were also given the opportunity to develop service-level 
agreements with Facilities Management in order to establish key process indicators. 
Service agreements are reviewed annually as a part of the budget process. All of these 
changes, large and small, add up to increased savings, more efficient processes, better 
services, and ultimately, an outstanding organization.

3 2
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Management and Stewardship

In September 2009, the Future Financial 
Resources Task Force completed its report 
to the president, including this sobering 
assessment of the University of Minnesota’s 
new fiscal reality:

The University’s financial architecture 
has undergone a dramatic and permanent 
paradigm shift. State support, historically 
our largest revenue stream, has been reset: 
it now constitutes only about one-fifth of 
the University’s operating budget and while 
integral to the University’s finances, it may 
not increase over the years ahead. Tuition is 
now the University’s largest revenue stream 
and it will remain so for the foreseeable 
future. Operating costs, the cost of academic 
excellence, and the appetite for investments 
in new faculty and staff, student financial 

aid, research support and infrastructure, 
technology and facilities, are now rising faster 
than revenue. 

In the months since, the Advancing 
Excellence work group has worked to 
implement the five recommendations of this 
task force:

• growing a larger and more diversified 
portfolio of resources;

• growing tuition revenue while ensuring 
financial access for qualified students 
from families with modest means;

• substantially increasing administrative 
and academic effectiveness, reducing 
costs, and boosting efficiency;

• narrowing the scope of the University’s 
activities to advance a distinctive 
constellation of excellence; and

• developing and executing a long-term 
financial plan.

Indeed, from the beginning of Transforming 
the U, the focus has been deeper than the 
University’s academic mission, encompassing 
structures, systems, management, and 
finances as well. President Bruininks has often 
stated that the University must be as well-
known for the quality of its management as 
it is for education, research, and outreach—
and yet public opinion research consistently 
shows that while Minnesotans highly value 

the University’s academic mission and 
contributions, they are less certain about its 
management of resources. 

Some of this is a matter of perception: 
taxpayers know that we request millions of 
dollars from the state each biennium, but few 
probably realize that, of a $3.4B budget today, 
only about 20% comes from state support 
(overshadowed by both tuition revenue and 
sponsored research funding). In fact, state 
support for the University has been essentially 
flat for 30 years (Figure 13a)—all real growth in 
the University’s budget has come from other 
funding sources. 
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Minnesota families know that tuition rates 
have increased quickly during this period, 
and we know that we cannot continue to raise 
tuition rates at the pace of the last decade. 
We must be a leaner, more efficient, and 
more productive operation. We must set 
aggressive goals to grow non-state revenue. 
This must include moderate tuition rate 
increases; additional tuition revenue through 
new academic offerings such as evening, 
weekend, and summer programs, and expanded 
e-learning opportunities; additional private 
support; sponsored grants and contracts; 
development of real estate assets; and 
intellectual property and technology transfer 
revenue. The University of Minnesota 
Foundation and the Minnesota Medical 

Foundation are now embarking upon new 
private fundraising strategies to better align 
resources with the University’s overarching 
needs and strategic priorities, as well as goals at 
the collegiate and campus level.

Our historic three-fold mission provides 
important context for aggressively reducing 
costs and growing revenues. We must remain 
consciously committed to the principle that we 
will not abandon any of our core responsibilities. 
Cost-reduction efforts mentioned throughout 
this report—including retirement incentives 
and targeted hiring strategies, the demolition 
and renovation of existing buildings, server 
virtualization and the reorganization of IT 
services—are yielding impressive savings. 

Future efforts will necessarily be deeper and 
more systemic—this will require us all to be 
disciplined and entrepreneurial within our own 
units and departments, colleges, and campuses, 
in order to refine and focus our endeavors so 
that we deliver on our mission strategically, 
where and when we are most needed.

Additional resources:

• 2010 Accountable to U report—academic 
.umn.edu/accountability

• Advancing the Excellence of the University 
of Minnesota: Report of the Future 
Financial Resources Task Force—umn 
.edu/usenate/usen/financialtfreport.pdf

• UMore Park—www.umorepark.umn.edu

2008 Dollars, Adjusted for Inflation Using CPI
30-Year Funding Trends   Figure 13a:

Source: Office of the Senior Vice President for Academic Affairs and Provost
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The Future Financial Resources Task 
Force made five recommendations to 
secure our future financial and academic 
strength—the first was to develop “a 
larger and more diversified portfolio 
of revenues,” including sustainable 
tuition revenue, private contributions, 
sponsored research funding, and state 
support. For the past 10 years, each of 
these revenue sources has grown, except 
state funding. 

Source: Office of Budget and Finance and 
Office of the Vice President for Research

Figure 13b:

UMore Park to generate long-term resources, benefits

The University of Minnesota Outreach, Research and Education (UMore) Park is the 
University’s 5,000-acre property located 25 miles southeast of the Twin Cities in Dakota County. 
The vision to build a unique, sustainable community—a 25- to 30-year endeavor—was affirmed 
by the Board of Regents in December 2006. It includes the preservation of 2,800 acres called 
Vermillion Highlands for conservation and recreation purposes; the development of aggregate 
gravel deposits to generate support for our academic mission and meet the long-term needs of 
the state for this essential construction resource; ongoing U research in a wide variety of fields; 
and community development. This approach is not just a way to make money; we are engaged in 
long-term planning for the University’s future—and the future of the entire region.
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effort to bring football 
back to campus.
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employed to develop integrated 
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13-credit tuition banding 
approved for Twin Cities campus. 

Promise of Tomorrow 
Scholarship Drive 
launched.

New internal budget model implemented. University launches annual Quality Fair 
to showcase continuous improvement.

Enterprise Financial 
System goes live.

Peer review conducted 
of University’s budget 
model and processes.

Future Financial Resources 
Task Force issues its report.

Regents create UMore Park 
LLC and Legacy Fund.

Legislature approves 
$292M to develop the 
University’s Biomedical 
Discovery District.

miLesTones

President’s Policy Committee appointed 
to align and manage University 
administrative policies consistently.

Regents approve strategic tuition 
reforms, including systemwide 13-credit 
tuition banding and more competitive 
rates for coordinate campuses.
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Appendix A: The Coordinate Campuses1

Within the shared mission and values of the 
University are the distinctive contributions of 
the coordinate campuses in Duluth, Morris, 
Crookston, and Rochester. Each campus 
aims to pursue excellence while investing in 
well-differentiated strengths and strategic 
priorities that create unique added value for 
the University and the state. 

Each campus in the University system has a 
responsibility, consistent with its history and 
mission, to move toward making the University 
one of the top institutions in the world. 
The coordinate campuses are conducting 
a thorough evaluation of their missions, 
priorities, strengths, and future directions as 
part of this institutional commitment. 

1 Coordinate campus content excerpted from “Accountable to U: the 2010 University Plan, 
Performance, and Accountability Report,” available online at academic.umn.edu/accountability.

http://academic.umn.edu/accountability
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University of Minnesota Duluth
The University of Minnesota Duluth (Duluth) 
serves northeastern Minnesota, the state, and 
the nation as a medium-sized, broad-based 
university dedicated to excellence in all its 
programs and operations. As a university 
community in which knowledge is sought 
as well as taught, its faculty recognizes the 
importance of scholarship and service, the 
intrinsic value of research, and the significance 
of a primary commitment to quality 
instruction.

Providing an alternative to large research 
universities and small liberal arts colleges, the 
Duluth campus attracts students looking for a 

personalized learning experience on a medium-
sized campus of a major university. 

Future Plans

• Initiate a new, comprehensive strategic 
planning process resulting in the 
articulation of a campus vision and goals 
for the next five years.

• Implement a revised liberal education 
program to include an increased focus on 
written and oral communication skills, 
traditional knowledge domains, and key 
contemporary issues. 

• Increase student participation in study 
abroad experiences and develop a plan 
for managed growth of study abroad 
programs.

• Continue the implementation of the 
assessment of student learning outcomes 
in both curricular and cocurricular 
programs.

• Recruit and retain more undergraduates 
from underrepresented groups, with 
special emphasis on American Indian 
students, international students, and non-
native English speakers.  

• Provide an increased number of courses 
and/or programs online.

• Advance exceptional graduate education 
by developing program-specific 
recruitment activities and increasing 
enrollment in under-enrolled graduate 
programs. 

• Continue to build the Duluth campus 
Honors Program by recruiting and 
retaining high quality students.
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University of Minnesota Morris
The mission of the University of Minnesota 
Morris (Morris) is to provide an undergraduate 
liberal arts education of uncompromising 
rigor to students from around the region, 
the nation, and the world. This mission has 
been at the core of the Morris campus since it 
opened in 1960 and builds on the legacy of the 
previous educational institutions located here: 
the American Indian Boarding School dating 
to the late 19th century, and the agricultural 
boarding high school and experiment station 
of the first half of the 20th century. At a 
meeting of the Morris Campus Assembly in 
April 2009, a new statement of mission was 
approved: 

Morris provides a rigorous undergraduate 
liberal arts education, preparing its students 

to be global citizens who value and pursue 
intellectual growth, civic engagement, 
intercultural competence, and environmental 
stewardship. 

As a public land-grant institution, Morris is 
a center for education, culture, and research 
for the region, nation, and world. Morris is 
committed to outstanding teaching, dynamic 
learning, innovative faculty and student 
scholarship and creative activity, and public 
outreach. Our residential academic setting 
fosters collaboration, diversity, and a deep 
sense of community.

Looking Ahead
Morris’s strategic plan, completed in 2006, 
continues to serve as an effective blueprint for 
the future. These strategic goals are critical to 
our success: 

• Continue efforts to grow student numbers, 
both degree-seeking and revenue-
generating non-degree-seeking students.

• Continue to improve graduation rates.

• Narrow the gap between white students 
and students of color in graduation rates 
and in retention rates.

• Address the faculty and staff salary issue.

• Align the academic and cocurricular 
programs with recently articulated student 
learning outcomes. 

• Increase student engagement, especially in 
undergraduate research, service-learning, 
and study abroad.

• Continue to strengthen our financial 
modeling practices.

• Expand our philanthropic support by 
increasing alumni participation and annual 
giving, and pursuing transformational gifts. 

• Expand the base of partnerships and 
collaborations with other higher education 
institutions and within the system.

• Capitalize on the renewable energy 
infrastructure available in west central 
Minnesota by developing and offering 
credit- and non-credit opportunities for 
current and prospective students, adult 
learners, K-12 students, alumni, high-
school teachers, and the interested public.
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University of Minnesota Crookston
The University of Minnesota Crookston 
(Crookston), which opened its doors 
to students in the fall of 1966 on the 
foundation of the Northwest School of 
Agriculture, provides its unique contribution 
through applied, career-oriented degree 
programs that combine theory, practice, 
and experimentation in a technologically 
rich environment. The Crookston campus 
strives to be distinctive and at the same time 
firmly aligned with the University’s core 
purposes. Crookston delivers a personal and 
exceptional hands-on educational experience 
strong in technology applications, applied 
learning, undergraduate research, and global 

perspectives. Its graduates are increasingly 
known for their career readiness, their 
leadership and communication skills, and 
their high level of technological expertise. 
Graduates go on to secure quality careers or, 
increasingly, gain admission to graduate and 
professional programs. 
 
 
 
 
 
 

Looking Ahead

• Support new faculty and staff to ensure 
their success in teaching, research, and 
outreach.

• Support initiatives to increase retention 
rates and meet 2012 graduation rate goals.

• Complete strategic positioning work for 
budget planning for FYs 2012 and 2013.

• Support the work of the Campus 
Sustainability Committee, including 
energy conservation, recycling of 
materials, and other initiatives to strive 
for a more sustainable future. 
 

• Support the Crookston application 
to participate in the Higher Learning 
Commission Academic Quality 
Improvement Program (AQIP).

• Support and encourage faculty research 
and other grant-funded initiatives.

• Continue to participate in the Northwest 
Minnesota Foundation Education 
Task Force.

• Support overall University goals.
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University of Minnesota Rochester
The University of Minnesota Rochester 
(Rochester) promotes learning and 
development through personalized education 
in a technology-enhanced environment. 
Rochester empowers undergraduate and 
graduate students to be responsible for 
their own learning and provides appropriate 
support to prepare them to succeed in a 
global and multicultural society.

The Rochester campus serves as a conduit 
and catalyst for leveraging intellectual 
and economic resources in Rochester and 
southeastern Minnesota through its signature 
academic, research, and public engagement 
programs in collaboration with other 
campuses of the University, other higher 
education institutions throughout the state 
and nation, governmental and nonprofit 
organizations, and private enterprise.
 
 
 

Looking Ahead 

• Rochester adopted the 2012 goals for 
graduation rates from the Twin Cities 
campus: four-year rates of 60%, five-year 
rates of 75%, and six-year rates of 80%. 
No data is available as Rochester’s first 
freshman class entered last fall. 

• As Rochester learns more about its 
student population, it will refine the 
admissions process. Central to the 
admissions process is a student essay to 
gauge true commitment to the focus of 
the major.

• The Center for Learning Innovation’s 
(CLI) faculty members’ primary research 
area is learning and assessment to identify 
and translate into practice critical factors 
that enhance student learning and 
student success, including educational 
experience, frequent feedback and 
academic support, and connections 
between academic and non-academic 
experiences.

• CLI faculty are developing a database for 
a comprehensive assessment system to 
track student learning and development.
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Appendix B: Performance Framework

The five goal areas that frame this report 
are consistent with the University’s 
framework for tracking and reporting on key 
performance indicators, which the Board of 
Regents endorsed in November 2009. This 
framework is presented on subsequent pages 
and expands upon the four pillars of strategic 
positioning to more fully incorporate the 
functions of the University that support 
the delivery of its mission. The framework 
identifies the strategies that the University 
has defined to advance the mission and 
indicators of performance with respect to 
those strategies. 

Within this framework, the University 
continues its commitment to establish and 
improve measures of its progress toward its 
aspirational goal. In this effort, measurement 
of progress should:

• reflect the University’s aspirational goal;

• be transparent regarding the 
methodology used for creating metrics;

• rely on measures that are relevant, 
reliable, and valid;

• measure outcomes rather than inputs, 
whenever possible; 

• contain benchmarks against which 
progress can be measured;

• measure progress against an identified 
comparison group; 

• provide meaningful policy direction for 
improvement; and

• be able to be developed, revised, and 
updated regularly at reasonable cost.

The “2010 University Plan, Performance, 
and Accountability Report” complements 
a forthcoming report, “Measuring Our 
Progress,” documenting the comprehensive 

list of framework measures that the 
University uses to assess performance and 
guide strategy. The latter report is being 
developed by the University’s Metrics 
Executive Steering Committee and the 
Metrics Working Group, and will help further 
and implement the University’s performance 
framework. The 2010 Accountability 
Report does not repeat those measures 
but incorporates those that align with the 
selected strategic efforts discussed.
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Mission
University of Minnesota Performance Framework   Appendix B:

Source: Office of Planning and Analysis
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Delivery and Support
University of Minnesota Performance Framework   Appendix B:

Source: Office of Planning and Analysis
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Transformational change in an organization 
of the size and complexity of the University 
of Minnesota requires extraordinary leaders 
who are willing to work across functional 
areas of responsibility—who are disciplined 
in their decision-making and steadfast in 
their commitment to advancing the mission, 
quality, productivity, and impact of this great 
institution. I have been fortunate to have 
worked with extraordinary colleagues at 
all levels of the University throughout this 
process; however, I want to make special note 
of the Executive Strategic Positioning Team 
assembled to drive the Transforming the U 
initiative deep into the University’s culture 
and operations. These leaders—Senior Vice 

President and Provost E. Thomas Sullivan, 
Senior Vice President for System Academic 
Administration Robert J. Jones, Senior Vice 
President for Health Sciences and Dean of 
the Medical School Frank B. Cerra, Vice 
President and Chief of Staff Kathryn Brown, 
Vice President for Research R. Timothy 
Mulcahy, Vice President for University Services 
Kathleen O’Brien, and Special Assistant to 
the President Alfred Sullivan—were not only 
up to the task, but set an example for cross-
functional leadership that has been replicated 
in other complex and successful planning 
processes at the University. I want to take this 
moment to personally thank them for their 
outstanding work and support.

Of course, our successes are shared among 
the literally hundreds of members of the 
University community who participated 
directly in the strategic positioning process, 
and the thousands who have played a role in 
implementing the changes recommended 
by countless task forces and working groups 
during the past several years. I cannot hope 
to name everyone individually, but I also want 
to thank past and present members of the 
University’s Board of Regents, my executive 
team, chancellors, deans, and faculty leaders 
who also were instrumental in the successes 
outlined in this report. I have often said that I 
believe the leadership of the University today 
is the strongest it’s been in my more than 40 

years here, and we should all take great pride in 
what we’ve accomplished together.

Finally, for their extensive and valuable 
assistance in producing this report, I want 
to acknowledge Jim Thorp, Patty Franklin, 
Brianne Keeney, Ben Tilkens, and Megan 
Drabandt.

 
Robert H. Bruininks, President
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