
SENATE COMMITTEE ON EDUCATIONAL POLICY 
"inute& 

October 1, 1987 

AttendAnce: Andrew 
Marvin Mattson, John 
Steven Joul, Robert 
<staff>. 

Collins <Co-Chair>, Jean Congdon, Sheila Corcoran, 
Clark <Co-Chair>, Naomi Scheman, Crystal Hanscome, 

Myers, John Wallace <ex officio>, P•tricia Thomas 

Announcements: Andrew Collins, acting Chair 
following announcements to inform members of 
SCEP last Spring. 

for Fall Quarter, made the 
the status of issues before 

The SCEP motion to establish a Senate Committee on Computing and Information 
Systems will come before the Senate for action in October. 

An Assembly Committee on Undergraduat~ Education is being established. 

The Morse-Amoco Awards will be funded by the University this year because 
funds are not available from the Amoco corporation. The subcommittee had 
recommended that there should be some flexibility in the number of awards 
given, and Andy said SCEP should reiterate the subcommittee's view. He also 
suggested that the teaching evaluation charge might include this 
recommendation. 

John Wallace announced 
Outreach Opportunity 
invitation to establish 
national office will be 

that a new student activist group, The Campus 
League <COOL>, has accepted President Keller's 
its national office at the University. Their 
located in McNeal Hall on the St. Paul Campus; they 

will also have an office in Coffman Union. 

A topic of considerable discussion by SCEP last year was large class 
instruction. Andy will write a second letter to Vice President Benjamin, 
asking him to come to a SCEP meeting in November to address this and other 
issues. Another issue SCEP has been asked to address is graduation rates. 

John Clark asked if there were any issues on intetnational education which 
needed to be addressed by SCEP this year. Andy said that the charge to the 
Committee on Undergraduate Education includes international education 
issues, and he will ask the chair of that committee to keep SCEP informed. 

Implementation Task Force: 

John Wallace, chair of the Task Force, requested that SCEP scrutinize and 
prioritize several of the Task Force recommendations in each of the three 
sections of the report. In the first section, Enhancing Teaching and 
Learning, a key recommendation calls for a fundamental review of teaching 
liberal education, beginning from zero base. This responsibility has been 
delegated to the Assembly Committee on Undergraduate Education. Andy will 
write to the coordinate campuses, requesting they keep SCEP informed of what 
they are doing in this area. SCEP is also being asked to pay particular 
attention to the recommendations in Appendi~ B, specifically those 
concerning the development of a proposal for funding. President Keller says 
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the University should plan as if legislative funding will remain constant as 
enrollments decline. 

John Wallace said that in section two the recommendations concerning space 
are of concern to SCEP. Three million dollars has been allocated for 
improving space on campus. He requests that SCEP monitor the use of the 
money to make sure it is really used to improve teaching/instructional 
space. Section three of the report covers issues of monitoring. The 
University needs continuous information on minority student retention rates. 
It also must monitor a research center on undergraduate education and 
evaluate teaching. He is asking SCEP to review the Senate policy on 
evaluation of teaching and make recommendations to the task force. The 
state legislature is asking the University to assess the quality of its 
product, education, and to establish realistic criteria to measure the 
outcomes. Naomi said that the people in the humanities have a different 
perspective than those in the sciences and technical fields and this 
perspective should be brought into discussions at the beginning, not when 
everything is decided. Robert Myers stated that he had three areas of 
concern with the ~ask force report: 1.> Improving the retention rate of 
quality faculty, 2.> Decentralizing T.A. training and making it department 
specific, and 3.> Emphasizing active learning in more t~an just the writing 
areas. 

Senate Policy on Evaluation of Teaching: 

Andy stated that the Senate Consultative Committee asked SCEP to review the 
Senate's policy on teacher evaluation and recommend changes. Discussion 
followed. Sheila Corcoran said that the reward system just isn't there for 
teaching. Discussion of this issue tends to move quickly to methods of 
evaluation. John Wallace said that SCEP should examine the culture of the 
University. Is teaching valued? What is important at the University? 
Looking at evaluation devices should come later. Andy asked how SCEP should 
address culture. The Senate should publicly endorse quality teaching, and 
the Consultative Committee should consider recommendations which reward 
exceptional teaching. The Morse-Amoco Awards could be just one aspect of 
this reward system. Also, SCEP should consider alternatives to the 1974 
Senate policy on teacher evaluation. Steve Joul noted that there is no good 
informal source of information for students on teaching here at the 
University. He suggested that the University develop a Blue Book like the 
University of Chicago has, where students evaluate all courses, and this 
information is distributed to the students at registration times. John 
Wallace said that Ohio State is doing a peer review of its classes, and he 
will share that information with SCEP. 

Andy said that an evaluation should be of teaching and not of the teacher 
personally. SCEP needs to define what is wrong with the existing policy and 
determine how it went wrong. Robert Myers said SCEP needs to revise the 
1974 policy and come up with specific recommendations, and it needs to be 
forceful in stating why it needs to be done. A way to improve undergraduate 
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education is to have senior faculty actively involved in undergraduate 
teaching and to care about it. Naomi said it is necessary to produce 
courses faculty will enjoy teaching. It is hard to teach boring classes, 
and lower division classes are not usually stimulating to faculty. This 
will be the major item on the October 27th meeting. Jack Merwin, Darwin 
Hendel, and John Wallace will be invited to speak then. 

Class tiae per credit hourz 

SCEP has been asked to slow down its discussions of this issue. Open forums 
are necessary to complete discussions, and the Strategy for Focus forums arP 
being held Fall Quarter. Andy will attend various committee meetings and 
ask each college assembly to discuss t~is Fall Quarter and give SCEP 
feedback. Robert pointed out that a 50-minute period is not adequate for 
active learning. Andy asked if SCEP wanted the 50-minute period to be the 
basis of its proposal. He said the MWF morning hours are most popular and 
the longer TTh periods are more conducive to active learning. John Wallace 
said that the University attends too much to inputs <like time> and not 
enough to the outputs. Fle~ibility gets cut down when linked to course 
enrollments and budgets. There was no survey of student opinions because 
the University Calendar Committee did-not conduct its survey. Fall is not a 
good time for a survey because there are too many new students, and they are 
not familiar enough with the University to make informed comments. 


