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FACULTY CONSULTATIVE COMMITTEE MEETING 
AND 

DISCUSSION WITH PRESIDENT KELLER 

December 3, 1987 
9:30 a.m. - 12:00 noon 

300 Morrill Hall 

AGENDA 

1. Open time. 

2. Approval of minutes of November 5 and 19 meetings 
(Enclosed: minutes of 11/5; minutes of 11/19 to be 
sent later.). 

3. Resolutions for the December 3 Twin Cities Campus 
Faculty Assembly meeting: 

A. Amendments to Steering Committee's resolutions; 

B. New resolutions. 

4. Discussion with President Keller. 
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DRAFT 
MINUTES 

FACULTY CONSULTATIVE COMMITTEE MEETING 
AND 

DISCUSSION WITH PRESIDENT KELLER 

December 3, 1987 
9:40 - 12:10 a.m. 
300 Morrill Hall 

Members present: Ellen Berscheid, Mark Brenner, Charles Campbell, 
Richard Goldstein, Lynnette Mullins, Kathleen Price, W. Phillips 
Shively (Chair), James VanAllstine. 

Guests: Vice President Roger Benjamin, Assistant Vice President 
David Berg, Gail Grika (editor, faculty newsletter), President 
Kenneth Keller, James Larson (administrative intern), Marsha 
Riebe (assistant to the president), Maureen Smith (of University 
Relations) • 

1. Open time. 

A. There will be no December 17 FCC meeting. 

B. Planning for Focus (Twin Cities Campus business): 
next steps in the process. 

- Resolutions for the 12/3/87 Faculty Assembly meeting: 
Although individual faculty members sent resolutions to 
the Steering Committee which it did not incorporate in 
its own resolutions, those faculty have not chosen to 
resubmit them directly to the Assembly. Since the time 
allowance per resolution did not appear in the printed 
notice, the Steering Committee voted to recommend to the 
Faculty Assembly a 10 minute limit of debate time for 
each of the 11 resolutions. 

- The full Assembly Steering Committee is to meet December 4 
at 9:00 a.m. with the president and the provost. The 
chair was to bring to the December 4 meeting responses 
to date from faculty senators surveyed on college-level 
consultation regarding Plan for Focus. 

- The Faculty Steering Committee chose not to make the 
resolutions from the Council of Graduate Students (COGS) 
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into Plan for Focus resolutions because of their specificity; 
instead, SCC will steer them into the Senate governance 
structure and the Graduate School administration, as appropriate. 

c. Faculty Newsletter. Regular space should be reserved 
in "Footnote" for reporting from the Faculty Retirement Fund 
Committee. 

D. Identifying items to discuss with President Keller. 

(!)Appropriate comparison group for this University, 
for various purposes; 

(2) Implementation of new senate policy on reviews 
of middle-management administrators: what reviews 
are scheduled for this year? 

E. Other issues for future attention: 

- FCC subcommittee on civil service personnel policies: 
will communicate with the Civil Service Committee about 
FCC's purposes; 
- Decentralization issues: A Morris Campus question is 
how many budget areas have quotas and why; fringe benefit 
decentralization is a continuing concern in Twin Cities 
units and at coordinate campuses. 

- Library resources: Interim University Librarian John 
Howe and Library Committee chair John Fraser Hart, together 
with any resource people they wish to bring, will be invited 
to the January sec meeting for an extended discussion. 

F. Professor Shively reported on his recent meeting with 
Regents Chairman Lebedoff to discuss faculty and student relationships 
with Regents. At Mr. Lebedoff's request he subsequently wrote 
him the FCC's position and request (letter in FCC circulating 
file). 

G. Tuition refund policy: status. 

Professor Shively has written President Keller conveying 
FCC's request that all of the policy beyond the basic schedule 
be rescinded. The Office of Academic Affairs has arranged 
a meeting on the issue next week; Professor Shively, Judy Grew, 
Kathy Confer and a Student Affairs officer will take part. 
FCC takes the firm position that nothing concerning educational 
matters should be acted on until there has been Senate committee 
consultation. 

H. Professor Shively will inquire whether the Judicial 
Committee has more cases than usual this year and, if it does, 
if they are of a sort that might be expected following a change 
to a new tenure code. 
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I. Vice President Sauer has forwarded a proposal for 
fostering and coordinating research and would welcome FCC's 
reactions. The text was circulated. 

2. Minutes approval. 

Draft minutes of the November and December meetings will 
be mailed to members for correction and approval. 

3. Plan for Focus resolutions for Faculty Assembly. 

FCC agreed to add the following sentence to Motion VI 
(Structural reorganization of lower division education): "Any 
specific plan for such reorganization should come before the 
Faculty Assembly for action before submission to the Regents." 

4. DISCUSSION WITH PRESIDENT KELLER. 

President Keller reported favorably on his first set of 
public Plan for Focus meetings around the state. He will make 
two more such tours. 

He reported that this morning's Higher Education Advisory 
Council meeting looked at the Rochester plan for a University 
center, which the president supports. The University of Minnesota, 
however, will not be able to contribute to such an enterprise 
out of present revenues, due to the general underfunding of 
higher education. 

Plan for Focus: the schedule. President Keller told FCC 
he would tolerate delays of up to a month in the intended schedule 
because of the importance of a good outcome. Professor Shively 
reported the proviso FCC has attached to Resolution VI, that 
specifics of undergraduate reorganization go back to the Faculty 
Assembly for a vote. 

5. The University's appropriate comparison group. 

President Keller said our basic comparison group, the 
Big Ten, may be slipping but that being in a third-place tie 
would continue to be a good situation. We have traditionally 
compared ourselves with a group of public institutions including 
some that compare themselves with the best private universities, 
so that indirectly we are making those same comparisons for 
ourselves. We want to be in the aggregate at the level to 
which we aspire. In some areas we'll be ahead and in some 
below. The president believes the University has not made 
bad choices, but rather that shortcomings exist because there 
is not enough money in the system. Minnesota ranks 20th on 
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spending per student for higher education when tuition is not 
counted, and 25th when tuition is counted. Since Minnesota's 
technical institutes are funded at better than the national 
average, we know the rest of higher education is funded at 
lower than average. Part of the reason is that Minnesota has 
above-average population participation in higher education. 

Ultimately, said President Keller, we have to sell the 
idea of a greater proportion of state revenues being used for 
higher education, and then of our receiving our fair share 
of that larger sum. 

Review of middle managers. The president will inquire 
about the status of implementation of the review portion of 
the new Senate-approved policy. 

Professor Campbell noted that some college constitutions 
call for administrative reviews every seven years and asked 
whether central administration monitors that. President Keller 
said the question could be added to the list of what the Dunham
Robinett-Perlmutter team looks for as it examines college constitutions 
for inconsistencies with the tenure code and other University 
policies. 

Search: Vice President for External Relations. President 
Keller reported that the search is approaching its final stages. 
Interviews with finalists will probably occur by mid-December 
and sec will be among the interviewers. 

The mood on change in planning for focus. The president 
voiced his dismay at the outpouring of criticism at every proposal 
raised for a closing. FCC members and Vice President Benjamin 
commented on the severe difficulty of making changes and yet 
the beginnings of real changes which would not have occurred 
without the Plan for Focus process. 

The meeting adjourned at 12:10 p.m. 

Respectfully submitted, 

Meredith Poppele 
Executive Assistant 


