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Marcia Eaton called a meeting of the FCC to order at 11:15 a.m. on 
December 4, for the purpose of hearing reports from Rick Purple and 
Walter Johnson who attended, on behalf of the FCC and UCBRBR, the state 
government's executive-legislative hearings on the University biennial request 
on November 20. The other FCC members present were Douglas Pratt, Donald Spring, 
Paul Quie, Vera Schletzer, Skip Scriven, Patricia Swan, and AlWard. The 
FCC had no meeting with President Magrath on this date because of a conflict 
which had arisen in his schedule. Russ Hobbie joined the meeting at 12:15. 

Rick Purple reported first on the all-day state hearings. Governor Quie 
and Lt. Governor Wangberg were there for much of the time; the House and Senate 
finance leaders attended, as well as several other high state officials. The 
University first presented the Blue Book containing the O&M request. This was 
followed by a brief presentation on University hospitals. Students spoke next, 
on tuition, and then there was a brief period for general questions. Forty 
minutes was allotted to the faculty salary item, the longest time allowance 
for any aspect of the request. The afternoon session began with a presentation 
of new information on enrollment projections: plateaus are now predicted over 
the next five years. The remainder of the time was devoted to state specials 
which, he said, generally sell themselves as an economic bargain--bringing in 
or raising much more money than they expend from the state. State officials 
asked what the return would be on each of these specials expenditures. Purple 
said he gained a feeling from these discussions of what this University is in 
its outreach and extension aspect. When the governor left the meetings at 
3:30, he complimented the University on a good job. 

Lt. Governor Wangberg raised questions on how the University could get off 
the enrollment-based funding pattern. Long-time state budget analyst Vic McManus 
said the University has moved from that base in some respects and will do more 
to get further away. President Magrath reaffirmed those changes. 

Rick Purple said he seized the opportunity of the hearings to promote 
his long-range faculty planning and hiring scheme to level out the age-group 
bulge, take advantage of a buyer's market, and enhance the University with 
talented young faculty. 

He and Walter Johnson described the hearings as going very smoothly. The 
University made its case and the state representatives were not asking hard 
questions. It was, in the best sense, a hearing, said Walter Johnson. The 
state people listened, were polite, and asked some questions. Johnson and 
Purple saw it as significant that no one made an issue over the University's 
refusal to present a 90% minimum budget. 



FCC 
12/4/80 
p. 2 

Purple remarked thatVice President Keller demonstrated an excellent grasp 
of the University's programs, testifying with expertise, skill and enthusiasm. 
Particularly notable were his explanations on a number of CLA specials, such as 
the Minnesota Family Studies Center and the Critical Literacy Program, as well 
as the item on international agriculture. The governor showed considerable 
interest in these. Purple observed that the state's economic leaders look to 
the University for assistance on how to deal with other cultures. The state 
leaders also showed their interest in the biomass project and the low-head 
hydropower project. Keller discussed also the applicability of IT's research, 
including a factory for uses of DNA. 

Vice President Wilderson spoke on the specials requested for disadvantaged 
students. The first such special has enabled Student Affairs to offer more help 
to such students and has made progress in retaining minority students from their 
first year to their second year. He finds real indications of positive accom
plishment for the lower division. Governor Quie remarked that he liked the 
sound of the program. 

The discussion on the faculty salary increase component of the budget 
stressed the attempt to enable the faculty to partly recoup their lost purchasing 
power through the 31% increase over the biennium. Professor Spring asked what 
response there was to the proposal that part of that increase be across-the
board and part be used for merit, a point the Daily called attention to. The 
hearings apparently included no discussion on that distinction. Purple said 
the state representatives did wonder which comparisons should be used to guage 
faculty salaries. The case was also made that the longer faculty stay at the 
University, the poorer they get. The concern was expressed that the faculty 
were not turning over rapidly enough and the University was losing bright young 
faculty, a problem especially critical in engineering. It was pointed out that 
the gap between University salaries and industry salaries closed substantially 
in the 1950's and 1960's but is now reopening. The governor asked to see the 
data on that change. 

There was a sense that the overall value of the University was appreciated 
by these officials. They talked in terms of investments being made in good people, 
of discoveries being made, and of the benefits returning to the state. The point 
was made that the major enterprise that fuels the state is the University. The 
University also stressed that it is not in a peer group with the community 
colleges and the state university system. 

Purple raised with the FCC his own conjecture of how the Regents may have 
to meet the salary which will eventually be negotiated with UMDEA. They may 
be legally forced to take money from the rest of the University budget to fulfill 
those salary contracts with the union when the state appropriation doesn't cover 
them. He said there have been precedents for this happening. Professor Swan, 
later in the meeting, told the group that Michigan's legislature voted to 
appropriate part of the faculty salary increase and said the rest would have 
to come out of the remainder of its university's budget--just as Minnesota's 
legislature did to some extent with civil service pay increases in the last 
biennium. 

The University defended the faculty positions listed in state special 
requests as being tied to increasing productivity, and in no way an attempt 
to "back-door" new positions. 
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Lt. Governor Wangberg expressed some special interest in Waseca, and even 
more in Crookston. He showed his interest also in Title IX compliance and 
seemed surprised that there were not yet more women involved in intercollegiate 
athletics. He focused on the efforts of the coordinate campuses as well as 
the Twin Cities in his probing regarding Title IX. 

Rick Purple shared with the FCC Vice President Keller's praise of President 
Magrath for holding fast on two difficult issues recently; the first was in not 
submitting the minimum budget, the second in accepting Keller's recommendation 
that the College of Agriculture and state specials share in the $14.1 million 
retrenchment. 

Walter Johnson provided additional information from the hearings. The 
biennial request is for an average of $385,000,000 per year for each of the 
two years. That is 31% higher than the previous biennial request, but remains 
one of the smallest increases the University has asked for. If one removes 
from consideration the faculty salary increases and the items indexed by the 
state, the increase is only $15 million, or 3.9% per year. He said the institu
tions in many other states are worse off. Vera Schletzer cited the plights 
of the universities in Illinois, Michigan and Ohio, states especially hard hit 
economically. Johnson said the University of Minnesota has held even with its 
peer institutions (defined as the Big 10 plus California), until this year when 
it has had a 2% loss. 

Paul Quie asked whether there was any discussion on the rural physicians 
special, how the return on investment was seen for that program. Johnson said 
he recalled no controversy raised there; it was presented among several medical 
research specials. Johnson reiterated that it had been a friendly session, 
and that these hearings have not always been friendly. 

Purple said that while it is true in general that when funds get tight 
people tend to emphasize and look for the practical, the legislators are 
intelligent people who appreciate the broad educational value of the University. 

Other business. Marcia Eaton reported her invitation to attend a Big 10 
faculty governance session, organized by a group at the University of Michigan, 
to be held at O'Hare on January 31st. The organizers have requested two repre
sentatives from each participating school if possible. Russ Hobbie moved that 
Marcia Eaton and Patricia Swan attend the conference. The motion passed 
unanimously. 

Committee appointments. Both the recently-appointed faculty members to 
the Student Legal Services Board have had to resign. Now all three faculty 
spaces are open.* Eaton passed around tlie list of names from the paired slates, 
asking FCC members to check names they would propose, and announced she would 
write letters requesting people to serve. 

Faculty Legislative Liaison, Doug Pratt reported that the list which 
originated in the President's office and was augmented by the FCC has been 
forwarded to Vice President Kegler and thence to President Magrath. Pratt 
presumes some of the individuals are now being approached about taking the 
position. 

*This number turned out to be an error in reporting from a student group. There 
are actually two faculty positions on the board. 
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Faculty evenings with legislators. Pratt has talked to George Robb and 
to Kegler about planning these informal meetings between several faculty who 
live within a legislative district and their legislator. For the past two 
years the AAUP and the Faculty Governance Caucus have organize such evenings. 
Pratt and Kegler's office are preparing to take over the responsibility, but 
are waiting to see what the committee assignments will be. Pratt wants to 
focus on those legislators serving on committees of particular importance to 
the University. He named legislators who have been suggested to date: 
Arne Carlson, Bill Dean, Bob Tennyson, Bob Ashbach, Wally Hansen, Neil Diedrich, 
Ann Wynia, Roger Moe, Harry and Mike Sieben, Phyllis Kahn, and Leon Greenfield. 
Pratt said he would appreciate help on determining who resides in the district 
of each legislator. Kegler's office can also offer help, by looking names up 
one by one. Pratt is looking for individuals to organize these constituent 
meetings who have a little political savvy and know faculty members living in 
the district. He said he hoped for a little finesse in the planning for each 
meeting. He believes the meetings can continue half way into the legislative 
session and still be effective. There will not be an attempt to organize 
meetings in every district in the state, but rather to concentrate on the 
Twin Cities area. 

Committee on Equal Employment Opportunity for Women. Marcia Eaton explained 
that there will be a motion before the Senate to amend the wording of the 
committee establishment motion by restoring the language from the consent decree. 
John Howe is ready to accept the amendment as friendly on behalf of the Committee 
on Committees. Eaton read the wording submitted for the amendment, which is 
identical to the wording the Committee on Committees and SCC chose to omit. 
She recommended against emphasizing the fact that people concerned about the 
implications of that wording have lost their case, fearing that point might 
conceivably give people an excuse to vote against the motion. Donald Spring 
expressed his concern at the way forces outside the University are controlling 
the Senate. 

The meeting was adjourned at 12:45 p.m. 

Meredith B. Poppele, Sec. 



Professor Richard L. Purple 
Physiology & Opthamology 
6-255 Millard Hall 

Dear Rick: 

December 5, 1980 

On behalf of the Faculty Consultative Committee I wish 
to chank you for attending the Executive Hearing on NOvember 20 
and reporting back to us at our meeting yesterday. Such 
generous sharing of your time is what we have all come to 
expect of you, but it is genuinely appreciated nonetheless. 
I wish I could promise that since you've done your share we 
won't be calling on you again--but I can't. In the meantime, 
thank you. 

Very sincerely, 

Marcia M. EAton 



Professor Walter H. Johnson 
Physics and Astronomy 
60bb Physics 

Dear Walter: 

December 5, 1980 

On behalf of the Faculty Consultative Committee I wish 
to thank you for attending the Executive Hearing on November 20 
and reporting back to us at our meeting yesterday. Such 
generous sharing of your time is what we have all come to 
expect of you, but it is genuinely appreciated nonetheless. 
I wish I could promise that since you've done your share we 
won't be calling on you again--but I can't. In the meantime, 
thank you. 

Very sincerely, 

Harcia M. Eaton 


