
Minutes* 
 

Senate Committee on Educational Policy 
Wednesday, February 16, 2011 

2:00 – 4:00 
238A Morrill Hall 

 
 
Present: Thomas Brothen (chair), Sean Finn, Joseph Kirchner, Alon McCormick, Robert 

McMaster, Cody Mikl, Kristen Nelson, Peh Ng, Jane Phillips, Peggy Root, Elaine 
Tarone, Cathrine Wambach 

 
Absent: Barbara Brandt, Norman Chervany, Henning Schroeder, Jessica Schroeder, Paul 

Siliciano, Alfonso Sintjago, Donna Spannaus-Martin, Michael Wade 
 
Guests: Pamela Flash (Writing Enriched Curriculum Project); Tina Falkner, Ingrid Nuttall 

(Academic Support Resources); Ann Hagen (CAPA) 
 
Other: Suzanne Bardouche (Office of the Vice Provost and Dean of Undergraduate 

Education)  
 
[In these minutes:  (1) Writing Enriched Curriculum Project; (2) 2015-16 calendars; (3) policy on 
Departmental Exams for Credit and Proficiency; (4) "Studyblue" Website; (5) P&A staff eligibility for 
teaching awards] 
 
 
1. Writing Enriched Curriculum Project 
 
 Professor Brothen convened the meeting at 2:00 and welcomed Dr. Flash to provide an update 
on the Writing Enriched Curriculum (WEC) project.   
 

Vice Provost McMaster noted that the Committee may wish to hear later about the first-year 
writing classes.  The WEC is in its fourth year, begun with a $1-million grant from the Bush 
Foundation, and he has $475,000 in his office to support it (they had hoped to have $1 million, but 
because of budget cuts, do not).  He asked Dr. Flash, the architect and builder of WEC, to provide an 
update.  The plan is that every University department, in the next N years, will develop a writing plan 
and be part of the project. 

 
Dr. Flash provided copies of handouts and an overview of the program.  She discussed the 

history of the program and the extent of faculty involvement in its development, and said that the 
question to which the WEC initiative responded was this:  "How can writing and writing instruction be 
most meaningfully infused into the undergraduate curriculum at the University of Minnesota such that 
all undergraduate degrees are 'writing enriched'?"  Her job is to work with the faculty in each 
discipline to identify the writing abilities they want their majors to have when they graduate and where 
they will learn them as they take coursework in the major. 
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Dr. Flash described the process used in departments to develop the writing plan and identified 
the departments that have participated in the WEC pilot thus far 16 plus the School of Nursing and all 
departments in the College of Biological Sciences).  Five more units will do so in the near future.  She 
also described the various items of student work that are covered by the WEC curriculum in 
departments, based on 780 faculty/instructor responses to a WEC survey, and explained how they can 
include drawings/illustrations/technical specifications.  She also noted the goals of the WEC activities 
as identified by surveys of 23 departments; the most important one is "analyzing and/or evaluating 
ideas, texts," and so on.  Dr. Flash presented some highlights from the implementation and assessment 
phases, and said that based on the questions being posed and answered, they believe the project is 
working.    

 
There will be an all-day symposium on May 11 at which faculty and graduate students will 

run a mini-conference on how writing looks in their discipline.   
 
They have also applied for an NSF grant to support the WEC in the STEM fields. 
 
Professor McCormick asked how long it would take for WEC to become campus-wide.  Based 

on their current funding and if they receive the NSF funding, four to five years, Vice Provost 
McMaster said.  They also have to deal with writing-intensive courses and how students who change 
majors and change writing plans.  Writing-intensive courses will be embedded in the WEC structure, 
so if a student changes major, the hope is that he or she will pick up some writing-intensive courses in 
the first year or two and then some in the major.   

 
One question is whether WEC will ever be mandatory.  It has worked wonderfully as a 

voluntary program, Dr. Flash said, and they hope not to make it mandatory.  Vice Provost McMaster 
said the critical point will be when the majority of departments have a WEC program; some may say 
"no" to adopting WEC, and at that point there may need to be a mandate from this Committee.   And 
there is money on the table for departments who implement a WEC program. 

 
In response to a question, Dr. Flash said that they do accept equivalencies when courses are 

being assessed for meeting Campus Writing Board standards.  The Board recognizes that there can be 
feedback mechanism other than revisions of text.  Ms. Phillips said that she endorsed the change in the 
definition so that students do not necessarily have to keep revising the same document.  She doesn't 
like to read them and the students don't like busywork.  Dr. Flash said that they also make 
accommodations for artists' statements and grant-writing in the arts; that is considered professional 
communication, and they do not tell departments what to do, they listen to what departments have to 
say and what support they need. 

 
Professor McCormick recalled that the Council on Liberal Education was concerned about 

how it could be sure that the intent of the liberal-education requirements was achieved with every 
graduating senior.  He said he feels more confident about the WEC program, that none will not meet 
the spirit of the requirements.  Professor Wambach said that they are doing evaluations of writing 
samples and are seeing gains, which is quite an accomplishment. 

 
 Professor Tarone said that this is a great program, theoretically sound, one that fits with what 
is known from the research, fits with very different disciplinary communities, and it is practical.   
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 Professor Brothen thanked Dr. Flash for her report. 
 
2. 2015-16 Calendars 
 
 Professor Brothen next called on Dr. Falkner to present the 2015-16 calendars.   
 
 Dr. Falkner distributed copies of the proposed calendars and reminded the Committee that the 
calendars for Crookston and Duluth are for information only.  The Twin Cities calendar is quite 
different from the 2014-15 calendar because Labor Day in 2015 is late, so finals will run until 
December 23 and there is no option for an additional study day during finals week.  There is, however, 
nothing out of the ordinary with these calendars. 
 
 The Committee approved the calendars for Morris and the Twin Cities unanimously. 
 
3. Policy on Departmental Exams for Credit and Proficiency 
 
 Professor Brothen welcomed back Ms. Nuttall to report on the results of her inquiries in 
response to the questions raised at the previous meeting of the Committee. 
 
 Her charge, Ms. Nuttall related, was to find out if it would be possible to wait to enter the 
results of a departmental exam on a transcript until after a student enrolled at the University.  The 
Registrar pointed out that nothing can be put on a transcript until a student matriculates at the 
University.   
 
 Since the last Committee meeting there was a meeting of the Registrar's Advisory Committee, 
which consists of college representatives, and Ms. Nuttall asked their views on the question of 
allowing applicants to take departmental exams without being enrolled at the University.  The 
representatives had a number of comments (the change would alter the oversight to the admissions 
office;  examiners could feel pressure if they believed the test result would affect the student's 
enrollment decision, and students could take the exam, not come to Minnesota, but want the results 
transferred to another institution—that happens with placement tests and the University will not 
forward such results; one college requires matriculation before it will allow course transfers and this 
would conflict with that policy; there is a lot of individual consultation with adviser and student on 
how the exam fits with the student's overall academic picture, and new freshmen do not have an 
overall academic picture, so taking such an exam at that point could be a bad idea; and students may 
take pay for the exam, take it, and fail—which many are likely to do because these are like final exams 
in a course—which could lead to a lot of students calling to complain).  The big issues were 
administrative oversight and students owing the University money but, if they fail the exam, with no 
incentive to pay, Ms. Nuttall said.  (In response to a question, Ms. Nuttall said the University could 
generate a bill before the student takes the test, but when the student actually pays the bill depends on 
the college process.  It would simply be a risk the University takes, Dr. Falkner said, because the 
person would not yet have a student account.) 
 
 Ms. Nuttall said she also tried to get a sense of the number of the exams offered; the best 
guess was 10-20 per year.  There is no way to tell what the increase would be if the oversight were 
moved to the admissions office—but one can sure that the availability of the exams would be 
marketed as a way to earn credits. 
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 Ms. Bardouche reported that the Committee had also expressed concern that refusing to allow 
applicants to take departmental exams could be non-competitive.  The Registrar surveyed the AAU 
schools and learned that only one allows applicants (who are not matriculants) to take departmental 
exams.  In all other cases, the student must be enrolled.   
 
 Professor Nelson moved that the original policy, as presented, be approved.  That policy 
provides the option for a departmental exam, on a case-by-case basis, for enrolled students, Ms. 
Nuttall said.  Professor Wambach said it sounded like there are good reasons for not offering the 
option to students who have not enrolled; Ms. Phillips said she continued to believe that the 
Committee should later think about how this option might be made available differently to transfer 
students.  She maintained that they want to get courses out of the way and that a problem is that their 
records are not treated holistically; for example, if a transfer student has taken four courses in a field, 
but none of the by itself counts toward a requirement, a holistic assessment might conclude that all 
four of the courses, taken together, did meet the requirement.  Dr. Falkner agreed that the Committee 
should revisit the issue of transfer credits; Ms. Phillips suggested next year. 
 

The Committee voted unanimously to approve the original draft of the policy. 
 
4. "Studyblue" Website 
 
 Professor Brothen turned next to a question raised by Professor Siliciano about a website, 
"Studyblue," where a student can, anonymously, post anything from a course that has been given out.  
Dr. Falkner said that there is no way that any posting could be traced to a student who could then be 
charged with violating University policy.  Materials protected by copyright are password-protected, 
Professor Brothen said, so if forwarded to Studyblue, the student has violated University policy.  
There is also a concern about the faculty's intellectual property, Ms. Phillips said, such as lecture notes 
and materials. 
 
 Although he was not able to attend the meeting, Professor Siliciano passed along his 
interpretation of the reaction of one of the attorneys in the Office of the General Counsel:  They are 
concerned because this is theft of work of people at the University; Studyblue is set up like YouTube, 
where the host is not responsible; Studyblue is supposed to remove any content that violates copyright, 
but each individual must write to Studyblue giving them the specific URLs of pages to be removed, 
which could involve dozens of pages or more; as long as Studyblue complies with requests to take 
down materials, they are not guilty of anything; and while the General Counsel's office will develop a 
boilerplate letter for faculty use, the faculty member still has to send it individually. 
 
 The Committee agreed it would return to this issue in the future. 
 
5. P&A Staff Eligibility for Teaching Awards 
 
 Professor Brothen next noted a proposal from the Council of Academic Professionals and 
Administrators to open eligibility for the Morse-Alumni and Grad-Professional teaching awards to 
P&A staff.  One issue that will need to be addressed is whether there are any restrictions on the use of 
the funds from the Alumni Association, which provides some of the funding that goes to award 
winners.  [Subsequent to the meeting, the Executive Director of the Alumni Association wrote that 
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there would be no problem from their point of view, in terms of the funding they provide, in 
expanding eligibility to P&A staff.] 
 
 The proposal is to open eligibility to faculty-like P&A staff, but there is a lack of clarity on 
what "faculty-like" entails.  Ms. Phillips pointed out that some staff will have stellar records of 
accomplishment as teachers while others may teach only one course per year; departments would not 
nominate anyone they did not believe stood a reasonable chance of winning the award. 
 
 The Committee discussed whether to pursue the idea of a separate teaching award for P&A 
staff.  It also decided it needed to know the number of people who would become eligibility if the 
rules were changed; in spring 2009 there were about 1,000 faculty-like P&A staff.  Some of them, Ms. 
Phillips said, are Educational Specialists not engaged in teaching, and 1,000 would be the upper limit 
of those eligible.  Dr. Falkner added that the number could be moot because many people might not 
meet the criteria for the award in any event.  They would also propose using the Morse-Alumni rules, 
Ms. Hagen said:  The person must have been at the University for five years at an appointment of at 
least two-thirds time.  Professor Brothen pointed out that the Morse-Alumni and Graduate-
Professional awards are not TEACHING awards, they are awards for contributions to education.   
 
 Professor Wambach said that as far as the budget issue is concerned, the Committee should 
probably assume that the number of awards would not change, so the only thing that would change 
would be the number of those eligible to be nominated.   
 
 Professor Brothen noted the widespread support among Committee members and said that the 
Committee could make a decision once it had received additional information.  He adjourned the 
meeting at 3:50. 
 
      -- Gary Engstrand 
 
University of Minnesota 
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