
Minutes* 
 

Faculty Consultative Committee 
Thursday, April 14, 2011 

12:00 – 2:15 
262 Mondale Hall 

 
 
Present: Kate VandenBosch (chair), Melissa Anderson, Peter Bitterman, Thomas Brothen, Colin 

Campbell, Nancy Carpenter, Carol Chomsky, Chris Cramer, Shawn Curley, Nancy 
Ehlke, Janet Fitzakerley, Marti Hope Gonzales, Michael Hancher, Jeff Kahn, Russell 
Luepker, Jan McCulloch, Michael Oakes, George Sheets 

 
Absent: Elizabeth Boyle, Caroline Hayes 
 
Guests: Professor Nita Krevans 
 
Other: none 
 
[In these minutes:  graduate education policies:  (1) Directors of Graduate Studies; (2) Credit 
Requirements for Master's and Doctoral Degrees; (3) Application of Graduate Credits to Degree 
Requirements; (4) Leave of Absence and Reinstatement from a Leave; (5) committee business] 
 
 
1. Graduate-Education Policies:  Directors of Graduate Studies 
 
 Professor VandenBosch convened the meeting at 12:00 and welcomed Professor Krevans to 
discuss revised versions of four policies dealing with graduate education.  Professor Brothen noted that 
the policies had been reviewed by the Committee on Educational Policy, which had suggested changes 
that Professor Krevans had incorporated in the revisions.  Professor Krevans reported that three of the 
four had been taken to the provisional Graduate Education Council; the fourth one had been emailed to its 
members for comment.  All policies had been discussed by the collegiate graduate representatives group. 
 
 The Committee began with the Proposed Policy on Appointments as Directors of Graduate 
Studies (DGS).  Professor Krevans recounted the history of the evolution of the policy and explained that 
it is now seen by the faculty members on her committee as something that should be on the books rather 
than a set of points to be enunciated in a memo from the Provost.  She said she is glad to see it developed 
as a policy, and noted that nothing in the policy requiring that a DGS be a tenured or tenure-track faculty 
member bars a department or college from relying on staff members to do a substantial amount of the 
work.  But there is still need for a faculty member to represent the program in various ways.   
 
 One objection has been that the exception to the rule requiring that a DGS be a tenured or tenure-
track faculty member is so broad that the rule is not meaningful, Professor Krevans reported, but she 
noted that all exceptions must be approved by the Provost (or his or her designee).  Some may argue it 
should be the college dean, but the committee believed it better to have the bird's eye view and collegiate 
deans are already making the DGS appointments--they would be reviewing their own decision.  It is also 
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important for the Dean of the Graduate School to know who the DGSs are in each program and what their 
qualifications are.  The Dean of the Graduate School should also know who the exceptions are. 
 
 Professor Krevans pointed out that the DGS policy will apply to all post-baccalaureate degree 
programs that are not first-professional programs (i.e., medicine, dentistry, veterinary medicine, law), and 
it does include MBAs.  In the case of the Carlson School, it could designate the Dean of Students to serve 
as the DGS, assuming that person also had a faculty position.   
 
 In terms of how a DGS is selected, the college must establish the process, Professor Krevans said.  
The dean may make the appointment; the person could be elected, etc.  In the old system, the Dean of the 
Graduate School made the appointment after the graduate faculty in a program nominated someone.  Now 
the authority is vested in the colleges.   
 
 The thinking on how interdisciplinary programs will be treated has evolved, Professor Krevans 
said.  They might be housed (virtually) in the Graduate School (which would be deemed a college for the 
purposes of the policy) or might have one college as a primary home.  [Subsequently Professor Krevans 
was advised that ID programs will each have a Memorandum of Agreement with the collegiate units and 
campuses housing the program; language in the policy was revised to reflect this.] 
 
 The Committee agreed that the standards and processes that each college would be required to 
adopt concerning the appointment of DGSs should include language requiring consultation with the 
faculty in the program for which the DGS is to be identified.  Professor Krevans agreed to add language 
along the lines suggested in the discussion. 
 
 Apropos of this and the other policies being considered, Professor VandenBosch recalled that the 
thought was it is necessary to take care of business by getting the policies in place, and that they can be 
tweaked later as needed.  If there are questions about interdisciplinary programs, for example, the policy 
can be adopted and questions those programs addressed later.   
 
 The Committee agreed it wished to review a revised version of the policy before it is presented to 
the Faculty Senate on May 5. 
 
2. Graduate-Education Policies:  Credit Requirements for Master's and Doctoral Degrees 
 
 This policy has several changes in policy, Professor Krevans told the Committee, including the 
imposition of maximum credit requirements (with exceptions allowed) as well as minima.  The policy 
also drops a requirement for a supporting field (Ph.D.) and related field (Master's) because graduate 
programs are much more interdisciplinary than they were when those requirements were established.  
Programs have the discretion to retain the requirement.   
 
 Professor Krevans explained Master's degrees Plans A, B, and C (A includes a thesis that must be 
defended, B has a project, and C is coursework only, although may have a capstone project through a 
course; C tends to be coursework-heavy and lead to a professional degree; the work is focused).  No 
department is required to offer a Plan C option. 
 
 Professor Anderson said that a number of departments will make a decision about the proposal to 
allow students to take thesis credits at any time after admission to a doctoral program on financial 
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reasons.  Professor Krevans noted that there is now a task force on financing graduate education and that 
Dean Schroeder is committed to change because of the problems (including with federal rules).  Again, 
there is nothing in the draft policy that would require a college to allow thesis credits to be taken before 
the preliminary oral.  Programs may also make that decision.   
 
 As for the minimum number of credits, Professor Krevans said her committee believes that 
experiences with graduate students and with faculty members other than one's advisor are part of the 
educational process, and that never setting foot in class or meeting other faculty and graduate students 
was not acceptable.  At present there is no requirement except for 12 credits in a supporting field.  
Committee members made suggestions for changing the language to make clear the intent of the 
requirement.  The problem with eliminating the supporting field, having no minimum credit requirement, 
and allowing thesis credits to be taken any time means that some could walk in and do their thesis in two 
years and be done, Professor Krevans said—so it would be a two-year directed study.  The proposal has 
been discussed by the college representatives and it is supported by Dean Schroeder.  If there is no 
coursework and no interaction with other faculty members, she asked, why is it a University of Minnesota 
degree?   
 
 Professor Cramer said this is a reasonable policy.  Some approach policy as if all faculty 
members and administrators are venal and incompetent.  If a college or faculty develop a lousy program, 
they'll hear about it.  It is possible to have a bad program, but this is reasonable.  Professor VandenBosch 
agreed, and said the reason to have the college in the loop is to add another tier of oversight.  Professor 
Krevans observed that in the end, the dean has to go to the Provost for approval of all graduate programs; 
and if standards are low and there are no credit requirements, the Provost is likely to say "you don't have 
high standards so we're going to cut your budget." 
 
 The Committee endorsed the policy with a few changes. 
 
3. Graduate-Education Policies:  Application of Graduate Credits to Degree Requirements 
 
 This is essentially a transfer policy, although it cannot be called that because technically one can 
transfer credits within the University across programs, Professor Krevans said.  Most of this policy 
represents current practice and national standards.  The argument is that if one receives a degree from an 
institution, most of the coursework should come from that institution.  This policy is pretty standard stuff, 
she said. 
 
 Two things create difficulties, Professor Krevans said; one is the increasing number of joint 
undergraduate-graduate programs, where one might start on Master's work during the last year of an 
undergraduate program.  They have included language to take into account these joint programs.  The 
other is that they want students to be able to transfer credits across graduate programs.  She agreed to 
obtain clarification about the application of professional-school credits to a graduate program.  She noted 
a provision in the draft that allows the transfer of up to 12 credits from other registration categories (non-
degree-seeking or non-admitted), but first-professional credits have been "walled off" and she will talk 
with her committee about them.  Professor Bitterman said that not allowing them could create time-to-
degree problems; Professor Sheets suggested that the policy should be changed if it is read to mean 
professional-school credits cannot be transferred to a graduate program. 
 
4. Graduate-Education Policies:  Leave of Absence and Reinstatement from a Leave 
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 This policy was developed in response to a formal request from the Council of Graduate Students, 
Professor Krevans reported; undergraduates have such a policy but graduate students do not (except as 
employees).  She has consulted with several groups; the idea is that graduate students who have an 
emergency are removed from active status if they need to take a leave of absence—it would stop the 
degree clock.  Other issues arise for some students, such as financial aid and visas, matters that can be 
addressed in the FAQ.  These will be students who are in severe stress and DGSs will need to be able to 
move quickly. 
 
 A student on a leave would not register for GRAD 999, which is a contract between the ABD 
student and the department that he/she is working on the dissertation.   
 
 Obtaining a leave would have benefits that just disappearing would not, such being reinstated 
rather than having to be readmitted.  The student on leave would not be able to use University facilities 
but would retain email. 
 
 Professor VandenBosch thanked Professor Krevans for presenting the policies again. 
 
5. Committee Business 
 
 Professor VandenBosch reported on several matters. 
 
--  She and Professor Cramer will be meeting with President-designate Kaler tomorrow; she welcomed 
suggestions for topics to bring up.  Several items were suggested:  visiting the coordinate campuses, the 
salary-equity study, consultation on reorganization, and communications and rapid responses from the 
University to misleading or inaccurate data and information. 
  
--  Questions have come up at this Committee about the relationship between the Graduate Education 
Council (GEC) and governance committees.  She and Professor Cramer met with Dean Schroeder and 
Associate Vice President Paulsen in the Provost's office on the subject; the general sense is that the GEC 
is not a governance body but there must be information flow between GEC and governance committees.  
At present Dean Schroeder is the only link, through his membership on both GEC and the Committee on 
Educational Policy; it may be appropriate to have an ex officio representative from GEC on SCEP or 
vice-versa.  There was also discussion about how GEC members should be identified but no conclusion 
was reached. 
 
 Professor VandenBosch adjourned the meeting at 2:15. 
 
      -- Gary Engstrand 
 
University of Minnesota 


