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[In these minutes:  University Services 2009 Stimulus Plan, Office of Classroom 
Management Update] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
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PRESENT:  Lyndel King, chair, Keith Carlson, Joe Jameson, Michael Berthelsen, 
Bernadette Corley Troge, Denny Olsen, Laurie Scheich, Jeremy Todd, Anthony 
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I).  Lyndel King called the meeting to order and welcomed those present. 
 
II).  Ms. King introduced the first agenda item, an update from Mike Berthelsen, 
associate vice president, Facilities Management (FM), on University Services’ 2009 
stimulus plan.  
 
Mr. Berthelsen began by noting that the University is one of the oldest and most 
technologically complex campuses in the country, which makes the University of 
Minnesota inordinately unique.  FM is currently working to implement over $3 million in 
maintenance cost reductions in a short timeframe, including the largest review of the 
preventative maintenance program since it was established in the early 1990s.  FM is 
targeting a phased implementation over the next six months, and plans to finish by the 
end of the year.  Stimulus dollars will provide transition time to implement the changes 
and stabilize the reductions of trades while a University construction group is being 
established.  Benefits of this initiative include: 

• Reduction of involuntary layoffs by filling funding gaps from 
colleges/departments. 

• Ease transition to new service and staffing levels. 
• Assist FM’s efforts to address budget issues (FM has a $6 million structural 

deficit and the University has cut University Services by $4 million.) 
 
The implementation plan for this initiative includes: 

• Moving 16 trades from districts across campus to the Central FM Service Group. 
• Use stimulus money to hire trades from Central FM Service Group, preventing 

immediate staff reductions. 



• Completing Facilities Condition Assessment (FCA) identified improvements and 
small projects in supported buildings. 

• Monitoring project pipeline and staffing capacity on a weekly basis. 
 
Regarding FM’s custodial program, stimulus resources will be used to fund the ‘over-
staffing’ situation until attrition reaches a targeted staff count.  FM’s historical building 
and grounds turnover rate is seven percent.  During the economic crisis, this rate may be 
lower and require 12 – 24 months to achieve staffing targets.  A benefit of this program is 
that it creates an alternative way to minimize layoffs. 
 
The implementation plan for the custodial program includes: 

• Mitigate layoffs.  Recent efforts (hiring pause/attrition, Retirement Incentive 
Option (RIO), voluntary severance, and stimulus funding) have averted 
involuntary staffing reductions. 

• Focus on completing short-term projects that improve the campus’ physical 
appearance and reduce energy consumption, e.g., replace lamps in buildings with 
more energy efficient florescent bulbs. 

• Fill vacancies to reduce the pool funded by stimulus resources, which will extend 
remaining resources to maintain staffing in other jobs. 

 
Ms. King asked whether the University has ever considered outsourcing its custodial 
work.  Mr. Berthelsen stated that people have thought about it but he is not in favor of 
doing this.  He noted that employees seem to really appreciate consistent custodial 
staffing.  Internal custodial staffing tends to have less turnover than custodial services 
that have been outsourced.  In addition, Mr. Berthelsen stated that some companies that 
have outsourced their custodial work have experienced an increased sense of concern 
related to loss or theft.  Custodial staff, to a degree, also act as an extension of the 
University’s security program.  Custodial staff have reported people stealing on campus.  
Then, in the winter, the University’s custodial staff becomes an extension of landcare.  It 
is likely that if the University were to ever outsource its custodial staff that the 
outsourced employees would be less flexible about the type of work they would be 
willing to do.  Major institutions tend to have hire their own custodial staff because it 
gives them a sense of control and comfort.  Mr. Berthelsen noted that no one from senior 
management has encouraged him to look into outsourcing the University’s custodial staff. 
 
Ms. King thanked Mr. Berthelsen for the stimulus funding update. 
 
III).  Next, Ms. King turned to Jeremy Todd for an Office of Classroom Management 
(OCM) update.  Mr. Todd began by noting that the OCM website was revamped over the 
summer in an effort to more efficiently provide information to its customers.  Members 
were encouraged to visit the site (http://www.classroom.umn.edu/) and provide him with 
feedback. 
 
Moving on, Mr. Todd noted that general-purpose classrooms are designed to meet the 
teaching and learning needs of a broad range of academic programs and to support the 
entire University community.  These classrooms are:  

http://www.classroom.umn.edu/


• Scheduled centrally. 
• Managed and funded centrally. 
• Use code 110 in University Space Management System. 

OCM manages over 20,000 student seats in 297 centrally managed classrooms, which are 
housed in 52 buildings.  While the impact classrooms have on students and faculty is 
quite large, the actual space they occupy is quite small at 340,000 square feet or 
approximately three percent of the total campus square footage. 
 
In terms of utilization, general-purpose classroom utilization is at approximately 71% 
versus departmental classroom utilization, which is at about 36%.  Mr. Todd noted that 
detailed classroom utilization information can be found on the OCM website. 
 
Moving on, members’ attention was turned to OCM’s organizational chart.  The "synergy 
model" of the organizational chart, noted Mr. Todd, allows OCM to provide specialized 
classroom-specific expertise and added value to other University units.  He then took a 
few minutes to share information about each of OCM’s service units: 

• Scheduling and maintaining the course database. 
• Technology – Classroom Technical Services. 
• Support. 
• Facilities coordination. 
• Planning. 

 
Mr. Todd noted that OCM was established in the fall of 1999.  Standards and metrics 
were established to measure OCM’s performance.  The Balanced Scorecard 
(http://www.classroom.umn.edu/scorecard-metrics/) is one of the tools used for 
measuring whether OCM is meeting its standards.  Mr. Todd took a few minutes to 
highlight a couple of the 23 performance indicators (16 key performance indicators and 7 
supporting performance indicators), e.g., student survey – since 1999, student’s 
perceptions of classroom space has consistently increased.  Another metric used by OCM 
to measure performance is the Classroom Utilization Dashboard - 
http://www.classroom.umn.edu/scheduling/utilization/index.html. 
 
Ms. King asked how the University compares in terms of utilization to other institutions 
that the University benchmarks itself against.  Mr. Todd stated that the University’s 
classroom utilization is comparable to other Big Ten institutions. 
 
Who decides when and where classes will be held, asked Ms. King?  The University has 
scheduling policies, which need to be adhered to, but aside from these policies when and 
where classes are held is determined by a dialogue between the faculty member, the 
department and OCM. 
 
The key to OCM’s success is tied to communication, e.g., presentations to the University 
community, making information transparent on the OCM website, leveraging and 
creating partnerships with departments and colleges, noted Mr. Todd.  Over the past ten 
years, there has been a culture change on campus.  Prior to OCM, classrooms were 
thought of in terms of being four walls and a blackboard, but, over time, classrooms are 
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being viewed as a learning system, which is technology intensive and requires planning 
and management. 
 
Mr. Todd provided members with an Active Learning Classroom update.  Active 
Learning Classrooms are innovative, student-centered, 21st century classrooms, which 
have been proven to increase student’s problem solving skills, conceptual learning, and 
retention rates.  More information about Active Learning Classrooms can be found at 
http://www.classroom.umn.edu/projects/alc.html.  
 
Mr. Todd then provided information on the Science Teaching and Student Services 
(STSS) building that is currently under construction.  This building will house several 
new central classrooms as well as One Stop Student Services.  He shared floor plans and 
schematic design renderings of the building to members.  This building will open in late 
summer/fall 2010.  STSS will also have informal student study space where students will 
be able to group.  OCM was fairly recently charged by the Provost’s Office with 
identifying and managing student study space on campus, and, as a result, has established 
a task force to address this charge. 
 
Next, Mr. Todd highlighted some of the projects on the six-year capital plan and the 
impact they will have on classroom inventory with members: 

• Interior renovation of Folwell Hall. 
• Northrop Auditorium. 
• HEAPR projects. 

 
In light of the fact that the renovation of Folwell Hall, for example, will take a fair 
number of classrooms off-line, is it possible for OCM to ask departments to use 
departmental classrooms, asked a member?  Mr. Todd reported that the University of 
Michigan has begun doing that this year, and that OCM also plans to use this approach.  
Other institutions use different approaches.  For example, the University of Wisconsin 
does not allow departments to have access to central classrooms until they have utilized 
50% of their own departmental classrooms. 
 
In response to a question about what Mr. Todd would change to make classroom 
utilization more efficient he mentioned the following: 

• Change scheduling timetables to allow for more flexibility.  As departments move 
to more hybrid courses, there are less and less consistent meeting patterns.  OCM 
will need to be more flexible to address this trend. 

• Garner more feedback from faculty, staff and students to improve upon classroom 
utilization. 

• Improve upon the planning process for classroom projects. 
• Make sure rooms are ready and available for use. 

 
Ms. King thanked Mr. Todd for his presentation. 
 
IV).  Hearing no further business, Ms. King adjourned the meeting. 
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