
INFORMATION TECHNOLOGIES COMMITTEE 
MINUTES OF MEETING 
MARCH 1, 2011 
Morrill Hall Room 238A 
 
[In these minutes: computer lab modernization; the iPad initiative] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate; none of the comments, conclusions or actions reported 
in these minutes represent the views of, nor are they binding on, the Senate, the 
Administration or the Board of Regents.] 
 
PRESENT:  Ted Higman (Chair), Stephen Cawley, John Butler, Judd Dudgeon, Myron 
Lowe, Billie Wahlstrom, Pam Solvie, Yuk Sham, David Arendale, James MacDonald, 
Paul Rubenis, Allison Jacobsen, Craig Hohn, Bonnie Westra, Benton Schnabel, Sue Van 
Voorhis, Brent Larson, Ken Hanna,  
 
REGRETS:  Mary Vavrus, Neil Olszewski 
 
ABSENT: Micah Haber   
 
GUESTS:  Simin Hickman (Director of Academic Distributed Computer Services), Keith 
Brown (OIT Project Manager), Renee Rivers (Director OIT Services Support), David 
Ernst (Director of Academic and Information Technology in the College of Education 
and Human Development) 
 
OTHERS ATTENDING: Ann Hill Duin, Bernie Gulachek, Brad Cohen  
 
Professor Ted Higman called the meeting to order and welcomed those present.    
 
Computer Lab/Learning Environment Modernization 
Simin Hickman, Director of Academic Distributed Computer Services, Keith Brown, 
Senior Educational Technology Consultant, and Renee Rivers, Director OIT Services 
Support, gave a presentation on the computer lab modernization.  Mr. Brown began by 
asking the committee members their impressions and uses of the computer labs.  
Professor Bonnie Westra indicated she uses the Academic Health Center learning 
commons for faculty training.  James MacDonald noted he was surprised by the increased 
use of the labs, and thought it might be attributed to increased use of computers for 
instruction and the use of specialized software and hardware particularly in the College of 
Science and Engineering.  Craig Hohn noted he finds the lab computers slow and 
primarily uses them for printing and copying, but not e-mail.  Ms. Hickman asked if there 
is particular software on the computers that the committee members use.  Professor 
Higman noted that students would like to open Linux terminals on their laptops, but that 
is not always allowed by license.  Professor Yuk Sham noted that many students use the 
computer labs for expert help from lab managers.  John Butler stated that the University 
Libraries support over 100 workstations.   
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Next, Mr. Brown addressed the process and goals of the computer lab modernization: 
•Research-based design, 
•Rethink the design of and purpose of traditional computer labs, 
•Foster education and innovation with state-of-the-art space and services, and  
•Alignment with the University’s mission and the Office of Information Technology’s 
strategic goals. 
 
He noted that OIT partnered with the Office of Classroom Management to research and 
evaluate active learning classrooms and has also done some evaluation of informal 
spaces.   There is a recognition that the computer labs need to change to support the 
change in use of technology in the classrooms.  Research indicates that 85-90% of 
students own their own computers, and OIT needs to provide software, more technical 
support, and space to facilitate group projects rather then just computer hardware.  
 
Ms. Hickman, next, spoke specifically about the computer lab project.  She noted OIT 
spent two days working with Educause, DEGW (an outside consulting group) and 
representatives from numerous University groups. This resulted in a holistic approach to 
looking at the space and services.  Four types of spaces were recommended:  

• Quite zones,  
• Testing centers,  
• Learning studios (new technology training rooms for faculty training), and 
• Learning hubs (to support team-based work by students, flexible furniture, 

screens, work spaces, students bringing their own mobile devices).   
OIT brought the focus down to two spaces (hub spaces and learning studios) and four 
locations (Walter 103, Coffman B60, Blegen 90, and Hubert H. Humphrey (HHH).  OIT 
looked at the space, the services needed, the collegiate units needs, and the location of the 
space.  They brought in designers and worked with Capital Planning and Project 
Management.  It was determined that Blegen 90’s closed environment and rows of 
computers would be changed into a learning hub with a combination of services like the 
tech stop.  Professor Sham expressed concern that the new hubs would not allow for quiet 
work.  Ms. Hickman responded that there are many quiet zones and informal learning 
spaces on campus, and the intent of the hub design is to promote the exchange of ideas in 
a vibrant space with many services.   
 
Renee Rivers stated that the services offered in the pilot space would be: 
•Tech Stop services, 
•Software support, 
•Hardware troubleshooting, 
•Technology training sessions (Learning Bytes), 
•Workstations for both individuals and groups, and  
•Peer research consultations in collaboration with the Libraries. 
 
Ms. Rivers stated that this is a pilot project and they are seeking partnerships and also 
input from the committee on what services it recommends for the space.  Bonnie Westra 
asked what type of software training was occurring.  Ms. Rivers responded currently the 
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training is in the form of learning bytes.  Dr. Cohen noted the support is modeled after the 
Apple genius bar.  Small groups can receive training on common problems raised by 
students.  Professor Sham recommended an appointment system for resolving software 
problems so that a technical support person did not have to be available full-time.  Ms. 
Hickman emphasized the collaborative nature of the hubs, and stated OIT is relying on 
the collegiate units to provide experts in the hub spaces.  
 
Professor Larson suggested providing smart boards in the group workstations.  Ms. 
Hickman noted that in Coffman 50 a similar concept is being used.  Professor Westra 
suggested a primer on the Wiiki tool in Moodle.  She also noted that the distance 
graduate students are interested in collaborative tools with voice connection such as 
Skype.  Vice Provost Billie Wahlstrom noted there are 2,400 on-line students who pay 
student service fees and she would like the tech stops to gather the learning bytes 
information and make it available to on-line students.  Ms. Rivers stated Blegen 90 is the 
likely pilot space for the project and OIT would gather information on it and return to the 
committee for further input. 
 
 Next, Ms. Hickman discussed the delivery of software via a virtual environment.  She 
stated this would allow students to access software anytime in any location.  They would 
no longer need to go to a lab to access software.  In the spring, OIT will be testing virtual 
environments in three or four classes to determine how practical it is for full campus use. 
OIT will report back to the committee in the fall following the completion of the pilot.  
She also noted that the University has a special license with Adobe for the pilot project.  
Professor Sham commented that software licensing is often an issue for virtual software 
delivery.  Ms. Hickman responded that OIT is working on this issue and many of the 
vendors are becoming more willing to provide licenses for virtual environments.  
Professor Sham also commented that wireless connections do not always work as well as 
wired connections.   
 
Ms. Hickman stated that they are testing virtualization with Citrix clients.  The software 
resides on a server and can be accessed anywhere if the Citrix client is on the user’s 
computer. Professor Westra noted virtual software delivery is helpful with security 
issues.  Ms. Hickman agreed noting that virtualization is a larger project then just 
computer lab modernization.   
 
Jim McDonald asked about the cost of virtual software delivery.  Ms. Hickman 
responded that currently it is quite expensive, but she believes the cost will decrease over 
time.  Mr. McDonald asked if any other Universities are using virtualization with Citrix 
applications.  Ms. Hickman responded that no other Universities provide virtual 
applications across campus, but many of the other CIC schools are testing it in labs.  Mr. 
Butler asked if virtual provision of software would help compensate for the reduction in 
computers in the labs.  Ms. Hickman stated that it would, but the reduction in public 
computers was part of the reason OIT decided to pilot the project rather then going live.  
They wanted to first receive student input.  Mr. Brown noted that there would be only a 
slight reduction in computers to create more collaborative spaces.  Ms. Hickman 
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emphasized that OIT had worked closely with its partners and stakeholders on the pilot 
project. 
 
Teaching with Mobile Technologies (the iPad Initiative)  
David Ernst, Director of Academic and Information Technology in the College of 
Education and Human Development  (CEHD), provided the committee with an overview 
of the CEHD iPad project.  He stated that in September 2010 the CEHD faculty were 
given the opportunity to opt in to the project and implement iPad in their teaching in the 
spring semester.  Ninety percent of the instructors who teach first-year students 
participated.   In October, CEHD provided iPads to 450 incoming students, 30 
instructors, and 18 CEHD student services staff.  It is an innovative project and CEHD is 
hoping to learn in partnership with OIT how new devices assist teaching and learning.  
The project has also been integrated into the CEHD faculty’s research.  He noted keys to 
the projects success were the strategic alignment of CEHD and OIT, and the shared 
vision that technology and innovation are important to the mission of both units.   
 
He indicated that it was a complex project with a project leadership team.  Services 
needed to support the project were divided into four quadrants:   

• Hardware and software deployment,  
• Communications, 
• Teaching learning and research support (CEHD is supporting faculty and staff), 

and  
• Student training and use support (OIT is supporting student use) 

 
Support provided by OIT included: 

• OIT vendor outreach  
• Setting up wireless hardware where needed 
• Technology training for students  
• Usability and accessibility studies 
• Helpdesk for on the ground support 
• Central infrastructure and support  

 
CEHD provided ground level support working with faculty and providing high-touch 
services. 
 
Faculty Support for the ipad initiative included: 

• Creation of an iPad faculty learning community 
o This was one of the most valuable support mechanisms. 
o It allowed for discussion and dissemination of best practices, and 
o Classroom management, such as setting out explicit expectations and 

creating sample syllabus language 
• “Unpresentations” – Technology fellows led weekly discussions where faculty 

could communicate with one another. 
• Training Sessions 
• iPad faculty listserv for faculty to share ideas with each other 
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An iPad student-learning group was also created.  This provided feedback on the 
investment of support services, and knowledge about what was needed for student 
investment in the project.   
 
Dr. Ernst also highlighted the research component of the project including the research 
team.  This team is coordinating with the director of first year learning assessment to 
collect data on the student use of the iPadS.  They are also interviewing faculty on their 
use of the iPads, designing a student survey, and are supporting faculty research agendas.  
Some preliminary information from the faculty interviews are that the iPads help 
instructors scaffold critical media literacy, and that the iPads are not a distraction in the 
classroom.  
 
Dr. Ernst also noted that the instructional technology fellows, graduate students who 
assist faculty in using technology for teaching and learning, are an important part of the 
iPad project.  They review apps, provide training, are active on the iPad list serve, and 
provide unpresentations. 
 
Dr. Ernst indicated OIT and CEHD expect to learn a lot in the upcoming months and will 
disseminate this knowledge.  Professor Westra noted one problem with iPads is that they 
lack USB ports, and that forces users to use Dropbox.  She questioned the security of 
Dropbox.  Mr. McDonald concurred that Dropbox has serious security issues and he 
stated he would not use them for information subject to privacy restrictions.  Dr. Ernst 
responded that drop boxes are not just an issue for iPads, and he suggested GoodReader 
as a possible solution for transferring files.  Professor Higman commented that people 
would gravitate toward those services that are easiest to use.  And this might be a topic 
for future discussion.  Professor Sham noted that the University should have a web page 
for mobile devices so that students can easily access lessons.  Professor Larson noted he 
uses Good Reader to drop and synchronize documents to the iPad, but the easiest way to 
do this is with Dropbox.  Dr. Cohen stated that one of the challenges that confronts the 
University, as the mobile environment grows, is user fluency.  The University must 
consider how to help guide users to safe practices for the transfer of data on cloud 
applications.  He commented that the University cannot stop the use of the cloud to 
transfer data, but the issue needs to be confronted directly.   
  
Professor Larson raised the related issue of guidelines around the transfer of copyrighted 
materials.  Mr. Butler noted that there are technologies that support this such as Ref 
Works and Zotero.  But he noted problems occur when accounts are shared.  He stated 
licenses are put in place for internal sharing of copyrighted works but not extra-
institutional sharing.  He noted that it is important to educate users about copyright and 
licensing.  Professor Sham asked about downloading PDF reference documents and 
sharing them.  Mr. Butler stated the Libraries try to standardize their licensing terms with 
publishers but they do vary.  The Libraries provide rules of thumb to promote compliance 
with license agreements.  The redistribution of downloaded documents is the publishers’ 
primary concern.   
 
Hearing no further business, Professor Higman adjourned the meeting. 
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       Dawn Zugay  

University Senate Office 
 
 
 
 
 
 


