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l5TI UNIVERSITY OF MINNESOTA University Senate Consultative Committee 

420 Borlaug Hall 
1991 Buford Circle 
St. p'aul, Minnesota 55108 
Telephone (612)376-2479 

FACULTY CONSULTATIVE CO~WITTEE MEETING 
AND 

DISCUSSION WITH PRESIDENT KELLER 

Thursday, September 5, 1985 
8:30 - 10:30 a.m. 

Regents' Room, Morrill Hall 

AGENDA 

1. Discussion with President Keller. 

A. Search process for Academic Vice President and Provost 

- Search committee composition 

B. 

- Approximate timetable 

Update on searches underway 

- Director of Libraries 
- Assistant Vice President for International Education 
- Dean, College of Biological Sciences 
- Others? 

C. Other items from the President and FCC members. 

2. FCC meeting. 

A. Report of the Chair: 

- The September 19 Senate leadership retreat 
- Organization of University Senate/Administration 

task forces on Commitment to Focus implementation 

B. Nominations and recommendations (See attachment) 

- Search committee for Academic Vice President and Provost 
--preliminary discussion 

- President's Student Behavior Review Panel (2) 
- Student Services Fees Committee (3) 
- Senate Finance Committee (one at-large, one FCC alternate) 

C. FCC/SCC calendar of meetings for 1985-86: minor adjustments. 
(Please bring your copy of "Tentative Schedule ... " 
dated July 16, 1985.) 

! 
t 
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l5TI UNIVERSITY OF MINNESOTA University Senate Consultative Committee 
411 Borlaug Hall 
1991 Buford Circle 
St. Paul, Minnesota 55108 
Telephone (612)376-2479 

MINUTES APPROVED 10/3/85 

FACULTY CONSULTATIVE COMMITTEE MEETING 
AND 

DISCUSSION WITH PRESIDENT KELLER 

September 5, 1985 
8:35 - 10:55 

Regents Room, Morrill Hall 

FCC members present: Ellen Berscheid, Richard Goldstein, David Hamilton, 
Joseph Latterell, Clean Melsa, Jack Merwin, Paul Murphy, Irwin Rubenstein, 
Frank Sorauf, and Deon Stuthman, chair. 

Guests: President Kenneth Keller, Acting Academic Vice President V. Rama Murthy, 
Tim Pratt (Student SCC Chr.). 

1. Report of the Chair. Professor Stuthman. 

- The minutes of the May 30 and June 6 meetings, distributed this summer, 
willbe considered approved unless the secretary is notified this week of 
necessary corrections. 

- Documents distributed: (a) A list of continuing SCC and FCC items of 
business: members are asked to comment to the chair on prioritization of the 
items; (b) "Summary and Conclusions of the Governance Project: ACADEMIC 
GOVERNANCE AT THE UNIVERSITY OF MINNESOTA: FACULTY DESIRE FOR PARTICIPATION, 
Doctoral Dissertation, August 1974." 

- Monitoring Regents' meetings. FCC tries to have one member attend 
each of the meetings and report at the following FCC or SCC meeting. The 
September 12-13 docket was circulated for purposes of signing up. 

- First two quarterly dinner meetings of FCC with the Regents will be 
November 7 and February 13. 

President Keller joined the meeting at 8:45. 

2. Major Academic Searches. 

A. Academic Vice President and Provost. Professor Stuthman expressed 
the FCC hope that both process and result will be of outstanding quality. 

(1) The search process. President Keller told FCC he would like the 
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search to begin just as soon as a committee can be assembled. It will be a 
national search; he hopes it will be completed within the academic year. 

Search committee composition: The President stated that guidelines 
indicate there should be student, professional academic/administrative (P/A), 
and civil service representation as well as faculty on major search committees; 
he is inclined to have also a dean and a vice president. The make-up, as he 
anticipates it, will be 

1 graduate student 
1 undergraduate student 
1 P/A staff member 
1 civil service staff member 
1 vice president 
1 dean 
6 faculty members 

12. 

President Keller said he had two people in mind of whom he hopes one will 
chair the committee; one is a dean and one a faculty member. 

(2) The position_. The position has been redefined to encompass the 
system-wide staff position of Academic Vice President and the new Twin Cities 
line position of Provost. The officer has budgetary responsibility across the 
system. The President, under the new organization, has greater budgetary 
control with respect to the coordinate campuses. The Academic Vice President 
retains academic control regarding the coordinate campuses in that he/she 
advises the President. On the Twin Cities campus the Provost is the lead 
person--the clear operating officer for the campus. 

The Regents have seen the new description of the position and a chart showing 
central administration's organization including the staff and line duality of 
roles for some officers, and they have approved the hirings entailed. The 
President briefly described for FCC several further advantages he sees 
to the recent organizational changes. 

Professor Rubenstein inquired whether "staff" meant someone on the President's 
personal staff and "line" meant someone through whom the President works with 
others, and President Keller said that was correct. The Management Committee 
(the President, Vice President for Academic Affairs, and Vice President for 
Finance and Operations), he noted, serves to keep him involved internally. 
He added that he does not see an "internal" vs. "external" presidency distinction 
as useful currently. 

Professor Hamilton inquired by what process faculty would be chosen for 
the search committee. President Keller requested 10 to 12 names from the FCC 
from which he would select six; if he hoped to add someone not on the FCC's 
list he would propose that person to FCC. He would like to receive those names 
within a week, if possible. 

Professor Merwin inquired whether the President foresaw any change in 
the officer with whom the Senate Finance Committee would work, and President 
Keller replied that he did not. The Academic Vice President remains a strong 
part of the Management Committee and hence a good person to meet with SFC. 
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Dr. Keller said he planned to meet with the search committee to develop 
with those people the job description to be used in the search, based on the 
new position description. 

B. Director of Libraries: Search scratched. Vice President Murthy 
described communications and changes in outlook among various parts of the 
University Libraries. During the past six months, he told FCC, he has been 
meeting with both library administrators and the Library Council. He gained 
the impression that matters had been improving. From the Library Council he 
gathered they saw the greatest problems as being at the service delivery end 
of operations. He reported that people seem to feel that having a Director 
of Libraries would only add a layer of bureaucracy and consume funds which 
could better be used for other personnel needs. 

As a consequence of these meetings and the changed perspective they 
revealed, the Management Committee has approved $150,000 for the Libraries 
to add five service positions instead of a Director of Libraries. Assistant 
Vice President Kathleen Price and Vice President Murthy are monitoring the 
communications among the library people. 

President Keller reminded FCC that it was he who had proposed the new 
position. He said he was not backing away from that decision, but was rather 
bowing to the library employees' real preference now for this other use of the 
funds. 

Professor Sorauf told the meeting that while he was happy that communications 
are better and that there will be more funds for service, there are other interests 
beyond those of University Librarian Smith and the various staff members, namely 
the interests of the University's students and faculty. No service improvement 
is yet visible in Wilson, the largest library. If the change doesn't result 
in improvement of the situation, it is neither here nor there. Professor 
Murthy said it is a scandal that there is no reference assistance on week-ends. 

Dr. Murthy said the funding changes were approved in July and August. He 
antici~ates that the hiring of the new people (initially on a temporary basis) 
will proceed immediately. He wants to hear from those concerned if improvement 
is not forthcoming shortly. 

Professor Sorauf called resources part of, but not the whole story. He 
referred to administrative decisions which have had what he termed tragic conse

quences. He inquired whether Academic Affairs had discussed the proposed 
alternative with the Senate Library Committee. It was Dr. Murthy's under
standing that the Library Council had met with the Library Committee, following 
h1s meeting with the Council, to discuss the proposed change.* 

President Keller said the question is how to improve the state of things 
in Wilson Library and how to remove the red herrings. Since the administration 
has made a lot of promises about improvement in services, they can be held to 
account if improvement does not follow. 

Professor Stuthman recommended setting a date certain for re-evaluation 
of services. Dr. Murthy said he and Ms. Price have agreed to monitor the 
libraries constantly. They are having regularly scheduled meetings with the 
principal groups and individuals. 

*It was later discovered that such a joint meeting had not taken place. 
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Professor Rubenstein called upon the FCC to ask the Senate Library 
Committee to report to FCC on a quarterly basis. Professor Sorauf recommended 
inviting several Library Committee members to meet and discuss the issues 
with FCC. 

President Keller suggested that perhaps the administration should push the 
Library to develop a periodic user poll on library service. 

Professor Merwin remarked that it seemed to him the decline in services has 
notbeen related only to resources but also to management style and what flowed 
from that style. President Keller commented that the library directors came 
to the administration and asked why the money should be spent to add a new 
layer to the workings. They said relationships and workings are now better. 
We resisted, he said, but they were pretty insistent. 

Professor Berscheid endorsed the notion of polling the consumer. She added 
that library users have long needed to know to whom to complain and could use 
a library ombudsperson. Professor Sorauf assented to such polling on the 
condition that we understand the limited nature of the responses. Students, for 
instance, are in no position to judge the absence of services, and will be 
cognizant largely of the degree of courtesy and the time a service takes. It 
worries him that the University is continuing to make do with the same 
set of personnel that brought us to the current set of circumstances. 
A visit to other Big Ten libraries, he said, shows how far we are behind in 
good delivery of services. Even in comparison with the University's Biomedical 
Library, Wilson Library illustrates the gap. 

Professor Hamilton observed that to him as a newcomer to these issues, 
the problem sounded like one of administrative incompetence and that hence 
perhaps a review was in order. President Keller explained that Eldred Smith 
had been reviewed and been found to be a very competent librarian, with personnel 
management being his weak area. Mr. Smith is tops in his knowledgeability 
regarding automation and other professional areas. He has had difficulty in 
dealing with entrenched staff. The President stated that each of the steps to 
put the University Libraries at the forefront in automation ts now planned and 
funded. We can expect machine-readable catalog by early spring, 1986, and 
on-line searches by about a year later. 

Professor Goldstein asked if the President thought the present adminis
trators and administrative structure were as good as the University could get. 
President Keller termed Eldred Smith one of the very best in the country in 
competence in conceptualization of a library. Because he comes out very low on 
his ability to consult, one relies on the several library directors, who appear 
to be a very good group now. Mr. Smith has pushed toward centralized libraries, 
a direction with which the President agrees. He said he did not believe the 
University could improve the system by improving the leadership. 

Mr. Sorauf contended that beyond the personal conceptualization skill 
and personnel management skill is a third set of necessary skills: those of 
organization and problem-solving, which require the ability to attack a problem 
in a systematic way. Those skills, he said, seem to have been lacking. President 
Keller replied that Mr. Smith does understand systems management, although 
carrying it out can be something else. 

Professor Stuthman brought this engaging discussion to a conclusion with 
the observation that FCC should take advantage of the Senate Library Committee 
and instruct it to do a job. 
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C. Assistant Vice President for International Education. Dr. Murthy 
told FCC that the search committee, which is being chaired by Associate Vice 
President Betty Robinett, had been named June 4. Form 16A has been approved. 
He distributed copies of the letter of charge, which identifies the search 
committee members. This is an internal search which the administration hopes 
will be completed by the end of Fall Quarter. 

Professor Rubenstein inquired where problems should be attacked which 
concern graduate students from other countries. He criticized the Graduate's 
School's sequencing of processes. Dr. Murthy replied that that area belongs 
toAcademic Affairs even more than to the Office of International Programs, and 
said he is talking with Graduate School Dean Holt about improvements. 

3. Other Major Searches. 

A. Dean of the College of Biological Sciences. Dr. Murthy reported that 
he had just constituted this search committee, which will be chaired by 
Professor Martin Dworkin. The committee composition and position definition 
conform to the CBS constitution. He will give copies of the letter of charge, 
including the search committee member names, to the FCC. It is a national 
search and is to be completed within this academic year. 

Professor Stuthman called attention to the fact that the Consultative 
Committee has not normally involved itself in dean searches, but that perhaps 
there is wider interest than usual in this case because of the recent extended 
study and ·report on the biological and life sciences. President Keller noted 
that the University is not making any substantive change in the College of 
Biological Sciences. Professor Hamilton declared that there is a need to make 
that position explicit to the CBS faculty. 

Professor Rubenstein requested that the Office of Academic Affairs make 
public its response to the report of the Task Force on Biological and Life 
Sciences and also explain what resources would be available to the new dean. 
Dr. Murthy reported that he is holding meetings about the Speaks Committee 
report with that Council of Deans which is attending to the biological Sciences. 

President Keller told FCC that because he has seen CBS as not making 
selective choices on its own, he has been reluctant to add resources. But he 
added that biological science is in the forefront of the basic sciences in the 
next decade and that we need to be managing ourselves at the University to be 
in that forefront. 

B. Director of Concerts and Lectures. The President reported that he 
and Dr. Murthy are in the process of choosing one from among the three finalists 
presented to them. Today, just as when Orchestra Hall was built, Concerts and 
Lectures is again facing significant changes because of the Ordway's opening 
and the 1986 conclusion of the Metropolitan Opera's touring. Beyond having 
decided to keep the dance program as Northrop's main focus, the future is 
uncertain. The University is looking at ways Concerts and Lectures can play 
a more major on-campus role, while also asking if that is important or if 
there is so much available off campus that there is little need. 

Professor Goldstein remarked that the University has given up some 
traditions worth renewing, particularly the Thursday convocations which 
featured major national figures. 
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President Keller said that all three candidates have talked about 
increasing on-campus activity and that he and Dr. !v!urthy must choose what 
the main thrust will be. They are leaning toward a person whose primary 
strength is a good arts background yet who is still interested in increasing 
on-campus events. 

C. Other personnel policy inquiries. Pro£essor Merwin inquired as to 
whether a search was underway to fill the position of Budget Officer being 
vacated upon Chester Grygar's retirement. President Kell~r and Vice President 
Murthy were unaware such a search was being conducted. They said David D~l'l 
is temporarily serving in the Grygar role. 

Professor Merwin said it was his understanding there were to be some changes 
in the responsibility of the person to be hired, but also his understanding 
that this position would not be upgraded to anything approaching an assistant 
or associate vice presidency. President Keller remarked that he has asked for 
an inquiry into the use of the titles "assistant" and "associate" both in vice 
presidents' offices and in deans' offices. Gaining the title associate vice 
president should not be a promotion or a reward, he said. Rather, each title 
should belong to a position with a specific job description. 

4. Campaign for Matching Funds for Endowed Chairs. 

President Keller noted that the dollar sums for the three established 
levels for matching funds have been publicized, and also the fact that there 
is to be one chair in each collegiate unit. Guidelines have gone out to the 
units regarding the basis on which central administration will assess a position 
request: how it fits into the programmatic needs of the department, college, 
and University, and where the matching money is expected to come from. 

The committee to evaluate the proposals consists of President Keller and 
Vice Presidents Murthy, Vanselow, and Sauer. Their evaluation places proposals 
in one of three categories: (1) approval to go ahead; (2) delaying decision 
pending further clarification; and (3) rejection as not being consistent with 
how the University ought to use the state money it matches. In addition, he 
said, prospective donors must be approached in a coordinated way. 

Besides using funds to endow chairs in a traditional way, there are other 
options, such as supporting visiting professorships. Supporting a series of 
different speakers or providing research support is not appropriate. 

Getting an endowed chair is most functional if we can get that and more, 
he said, such as career development support for young faculty. The University 
is leveraging that prospect with some businesses, not with individuals. For 
this valuable area the University cannot use the state-authorized Permanent 
University Fund income. 

Professor Goldstein asked if salary must always come from money raised. 
The President said that is entirely up to the college and that the administration 
wants to allow flexibility. If the college wants to pay the salary for the 
person in the endowed chair entirely out of state funds and use the raised 
funds entirely for the person's research support, that is all right. He noted 
that in the first few years a department might need to take out 10% of the 
endowment value for start-up costs, although the prudent average income to 
plan on is 6%; after the start-up years, the department would need less. 
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Professor Goldstein inquired whether searches to fill endowed chairs would 
be conducted in the normal way for faculty positions. Existing faculty will 
be sensitive to the question of whether or not they are allowed to compete. 
President Keller indicated that existing faculty would not be barred from 
consideration. However, since the main argument in persuading the Legislature 
no longer to offset the PUF income is to improve the University, there would 
be problems with the Legislature if a large number of the chairs turn out to 
go to incumbent faculty. 

Professor Rubenstein raised the issue of retention and referred to a 
Purdue practice of creating "University Professorships." He inquired whether 
any thought had been given to using these new funds for retention purposes. 

The President replied that the PUF and its matching funds would not be so 
used. But he said the University would be well served by having a category of 
faculty denominated as University Professors. The title has been used once, 
he said, for a professor of Chemical Engineering who teaches in many units of 
the University. He sees the designation as appropriate for individuals 
unusually well equipped to make a major intellectual contribution broadly 
to the University. 

Professor Sorauf remarked that an impression has gotten about that this 
proposed new class of professorships would be for faculty with distinction in 
teaching; since Regents' Professors are selected particularly for distinction 
in research, there is an appearance of setting up two tiers. Professor Berscheid 
noted it would be helpful if the Consultative Committee could receive a written 
descri tion of the University Professor conce t. Vice President Murthy said 
he waul sen t at to t e committee. e President then commented that it is 
well known that retention is a complicated business and in many instances 
the money intended for retention in a department has not worked the way it should. 

Returning attention to the campaign for matching funds, President Keller 
called the signs very good and said it would be hard to overstate the support 
the University is getting. There has been no public announcement yet. 

The President told SCC that a case statement is being written which will 
further explicate Commitment to Focus themes of the University's general needs 
in a number of areas. Section One will explain CTF and make a general statement 
of the categories of the University's needs; Section Two will contain a 
thematic statement and display a matrix of the themes and collegiate activities; 
Section Three will identify other important University needs. He added that 
it is to be clear internally and externally that the center of the campaign 
is in the President's office. 

The President announced that he has asked Professor F. Gerald Kline 
(Director, School of Journalism and Mass Communication) to serve for one year 
as a special assistant regarding the campaign. 

5. Star Wars. 

President Keller told FCC he had asked Vice President Murthy to engage 
the Senate Committee on Research in the issue of faculty bidding for SDI 
contracts. He hopes the Research Committee plus the Faculty Consultative 
Committee can focus the question. The issue of academic freedom and the 
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principle of unclassified research are central. He stated his position that 
any time one limits a faculty member's possible areas of research one is 
constraining a freedom and setting a policy. To do so would require a very 
good reason. He told the FCC that the administration is trying to protect 
the freedom of the faculty members to choose in what areas they will do their 
research. 

He asked FCC to consider whether there are other Senate committees which 
should address the question. 

Vice President Murthy reported that he had placed the item with Professor 
Gassman on the agenda of the Research Committee's first fall meeting. 

6. Eastcliff Repairs and Remodeling. 

President Keller reported that extensive deferred maintenance needs plus 
changes necessary to make the mansion serve adequately as both a family 
residence and a site for banquets and other official functions will cost 
approximately half a million dollars. (State funds are not used for this 
work.) The changes are substantially those urged by the University's Physical 
Plant unit after its study. The first set are essential to preservation of 
the structure; the second relate to the President's willingness to enter into 
the employment contract which required him to live at Eastcliff. 

The University will give the press and the Regents a tour of Eastcliff 
just prior to the September Regents' meetings, and will distribute to them 
the report prepared by Physical Plant. The interest of the Eastcliff Committee 
and of the Regents is in keeping the house livable. 

FCC members stressed to the President that this is work the University simply 
must do to restore and preserve the mansion's usefulness and that the President 
himself should be distanced from the issue. 

President Keller departed the meeting at 10:50. 

7. Arranging an FCC meeting to complete this day's agenda. 

FCC members agreed to meet on September 12 at 8:30 a.m. (place to be 
announced) to propose faculty names for the Search Committee for the Academic 
Affairs Vice President and to conclude other nominating obligations. The 
chair will distribute in advance any further relevant information. 

The meeting recessed at 10:55 a.m. 

Respectfully submitted, 

Meredith Poppele, Executive Assistant 



l5i1 UNIVERSITY OF MINNESOTA University Senate Consultative Committee 

420 Borlaug Hall 

To: FCC 

From: Meredith 

Re: September 5 meeting 

1991 Buford Circle 
St. Paul, Minnestoa 55108 
Telephone: (612)376-2479 

August 28, 1985 

1. Addition to agenda: Sign up to monitor the various Regents meetings 
of September 12 and 13. We should be able to get a copy of the docket 
just before our meeting. 

Sept. 12: Staff & Student Affairs Comm. 1:30 

Finance & Legislative Comm. 1:30 

Educational Planning & Policy Comm. 3:00 

Physical Planning & Operations Comm. 3:00 

Sept. 13: Cmmmittee of the Whole 

Board of Regents 

8:30 

10:30. 

2. Nominations: A few suggestions came in to consider for the Senate 
Finance Committee's three-year at-large vacancy: 

Sally Jorgenson (Veterinary Biology) 

Caroline Czarnecki (Veterinary Biology) as a back-up; she is 
chairing Business and Rules this year 

Ken Johnson (Veterinary Pathobiology) 

Mark Brenner (Horticultural Science & Landscape Architecture) 

Don Rasmusson (Agronomy & Plant Genetics) 

Mario Bognanno (Industrial Relations Center) 

Frank Thomas Benson (Assoc. Director, Center for Educational Development). 

One suggestion for the Student Services Fees Committee: 

Bill Rempel (Animal Science). 
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UNIVERSI1Y OF MiNNESOTA ~~ University Senate Consultative Committee 

411 Borlaug Hall 

President Kenneth H. Keller 
202 Morrill Hall 

Dear Ken: 

11991 Buford Circle 
I St. Paul, Minnesota 55108 
, Telephone (612)376-2479 

August 14, 1985 

The Faculty Consultative Committee welcomes the 
opportunity to hear from you and discuss with you the 
important upcoming search for the Vice President of 
Academic Affairs and Provost when we get together on 
September 5. As the enclosed agenda indicates, we'd 
also appreciate your bringing us up to date briefly on 
the status of the University's other major searches. 
In addition, let's leave time open for you to bring 
announcements or questions you'd like to put before the 
FCC, and for the FCC members to set forth any questions 
that may be on their minds. 

DDS:mbp 

Enc. 

Cordially, 

~ 
Deon D. Stuthman, Chair, 
Faculty Consultative Committee 
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October, 1974 

MEMORANDUM 

TO: Faculty of the University of Minnesota 
FROM: Dr. William R. Neher 
SU3JECT: Summary and Conclusions of the Governance Project: 

ACAD8MIC GOVERNANCE AT THE tmiVERSITY OF MINN&SOTA: 
FACULTY DESIRE FOR PAR~ICIPATION 

Doctoral Dissertation, August 1974 

Since this memorandum is specifically addressed to those faculty who 
participated in this study, let me begin by expressing my sincere appre
ciation for your time and support. I am very much aware that the spring 
quarter is typically a busy period for faculty, and that this study, in 
addition to last year's plethora of questionnaires, was likely not a wel
come addition to your work load. The response of the faculty to this 
project was most encouraging; and a special note of thanks must go to the 
Senate Committee on Committees, a group of faculty who had the courage to 
submit their own work to a searching and rather visible analysis. 

Perhaps the greatest single internal problem faced today by universities 
is the distribution of power and responsibility among the various interest 
groups of the academic community, and the articulation of those groups. 
Consequently, the study of academic governance has within this decade - a 
period of continued stress and conflict - begun to shift from a structural 
analysis to a more process-oriented perspective that is better able to cope 
with the occasionally rough-and-tumble politics of the large university. 
This study viewed university governance as a set of political processes, 
~nd focused on a narrow slice of those processes at the point of entrance 
of faculty into the committee structure of the University of Minnesota 
Senate. The central concerns were neither structural nor managerial, but 
rather with the university faculty as pe.ople - their attitudes toward academic 
governance, their desire for participation at the Senate committee level, ~nd 
their avenues to committee membership. 

Unlike many other institutions which have been focal points in the study of 
academic governance, the University of Minnesota has a long and well docu
mented tradition of shared author'Lty in policy making. Across all policy 
levels, from the department or program area to the University Senate, there 
have been visible efforts - though not without occasionally strenuous opposi
tion - to articulate the interests of faculty, students, and administrators. 
At the Senate level, Tesponsibility for maintaining articulation rests in 
large part on the Senate Committee on Committees, which has as a central 
mandate the search for and nomination of interested, qualified, and repre
sentative faculty and students. In recent years the Committee has expanded 
its search procedures for faculty to include a refined questionnaire, the 
Faculty Interest Survey, sent every two or three years to all University 
faculty who are eligible for membership on the various Senate committees. 
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Focusing on the search and selection process, this study explored four ~ 
decision points, including: 

1) 
2) 

3) 

4) 

the decision to respond to the Faculty Interest Survey; 
the decision to volunteer through expression of strong interest 
in particular committees; 
the direction of expressed interest toward specific committees; 
and 
selection filtering within the Committee on Committees. 

The study questionnaire was sent to 499 faculty "Actives" who had returned 
the 1974 Faculty Interest Survey and who expressed strong interest in at 
least one committee; to 260 "Attentives" who had returned the Survey, "but 
who at most had indicated mild interest or nominated others; and to a random 
sample of 333 "Apathetics" who had not responded to the Survey. Note must 
be made that the names attached to these groups, while common in political 
participation literature, refer here to this one specific process and not to 
general participation in university governance at other levels and through 
other channels. 

Questionnaires were returned by 757 faculty including 1+4 percent of the newly 
appointed Senate committee members, and 7 of 8 of the Committee on Committees. 
Attitude data from the questionnaires were submitted to a rigorously controlled 
factor analysis that resulted in the identification of six primary subscales: 

1) Alienation from academic governance; 
2) Control level desired for the Senate over major policy areas; 
3) Visibility in college and university level governance; 
4) Departmental Support for participation of faculty; 
5) Articulation support as a primary Senate function; and 
6) Duty of participation. 

Scale scores were paired with personal and professional background data of 
various groups for analysis, Highlights of general interest follow, with 
comment. 

1. Although many factors obviously play a part in a faculty member's decision 
to respond to the Faculty Interest Survey, much of that decision clearly 
stems from high departmental support of faculty participation in policy 
making. Apathetics (nonrespondents), for example, tend to be supportive 
of the Senate structure and of faculty governance in general, but appear 
to lack adequate peer support for initiating their own inclusion in Senate 
activities. Particularly disturbing in this context were written comments 
from a number of faculty indicating that some departments - and at least 
one college - have apparently adopted a quasi-official stance that parti
cipation is not to be taken seriously, and is a hindrance to publication 
and promotion, particularly for junior faculty. While there may be some 
basis in fact for this feeling, it is worth noting that "Actives" by any 
definition have been found in several studies, including this one, to be 
at least as professionally productive as the average faculty member, and 
often more so. The notion of active participation in governance necessarily 
being inimical to professional productivity at any rank is an unfortunate ">~ 

myth well deserving of a permanent burial. ~ 



c 2. Given the faculty member's decision to respond to the Survey, the 
expression of strong interest in specific committees (in effect a 
vol1mteering of one's own time) appears more strongly related to a 
personal commitment to the established Senate structure than to de
partmental support. In itself, the decision simply to respond does 
not at all imply a support of the Senate structure, or of participa
tion in faculty governance, unless the Survey respondent indicates 
strong interest in committee membership. Attentives (non-volunteering 
respondents), for example, showed greater apathy toward and alienation 
from the Senate and its committees than did even the random sample of 
Apathetics. 

3. Committees of the Senate that specifically deal with educational policy 
issues tended to draw strqng interest from groups of faculty with markedly 
similar attitude patterns. In general, however, the committee interest 
groups showed widely varying attitude patterns and demographic tendencies, 
indicating substantially different constituencies for the various Senate 
committees. 

4. In the selection of nominees and new members for Senate committees, signi
ficant filtering appears to occur. As a group, nominees were in most re
spects more similar to members of the Committee on Committees than to 
either the Actives or the total sample, both in attitudes and demographic 
characteristics. Over 75 percent had previous experience in the Senate 
structure, indicating a tendency toward maintenance of the established 
governance oligarchy. Appropriate representation of the sexes relative 
to the total faculty has been achieved; however, senior faculty are over
represented. It is worth noting that well over 60 percent of the Actives 
held rank below full professor and represent a sizeable pool of interested 
talent. Full professors comprise approximately 33 percent of the total 
university faculty, and 47 percent of the new committee appointments. 

5. As faculty involvement in management climbed from no administrative duties 
to full-time administration, there was a clear, progressive change in 
attitudes across all scales. Administrators as a group appear to be system
atically different from non-administrative faculty in their attitudes toward 
university governance. Commitment to the Senate structure as a articulation 
point for the various interest groups of the university, and more generally 
to a model of shared authority in governance, was notably higher among faculty 
with admini~trative appointment. 

6. A number of faculty lnve recently expressed concern regarding the inclusion 
of administrative faculty in other than ~ officio membership. The only 
group tending to agree that administrators should not be voting committee 
members was the Active sample, and even there the feeling was not strong. 
While there is obviously a good deal of contention on this subject, the 

' data of this study strongly suggest that the vocal opponents of administra
tive inclusion do not have the support of the majority of the faculty. 
Certainly, the implications of anministrative inclusion merit examination, 
~s does the inclusion of students, which was supported across all groups. 
For the meantime, it would appear that at Minnesota the general support 
for the shared authority model is not only alive, but dominant. 


