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AGENDA (L) 

April 6, 1978 

Senate Consultative Committee 

Regents' Room 

11:00 a.m. 

1. Approval of Minutes - February 2 and February 9 
(copies distributed at previous meetings) 

2. Informational Meeting for Collective Bargaining 

3. Facilitative Committee Meeting, May 4 

4. Outreach - Professor Stuhler's Letter 
(copies distributed previously) 

5. Faculty Ombudsman 
(Professor Thomas Clayton will join us at 12:15 p.m.) 

6. UCBRBR Report 
(Professor Finn Wold's Letter) 



'TION 
PASSED 

c 
* 

l5TI UNIVERSITY OF MINNESOTA 
TWIN CITIES 

All University 
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MINUTES OF THE SENATE CONSULTATIVE COMMITTEE 

Meeting of April 6, 1978 

The All University Senate Consultative Committee convened its fifteenth 
meeting of the 1977-78 academic year on Thursday, April 6, in the Regents' Room, 
Morrill Hall, Minneapolis. 

Members present included Laird Barber, Mark Bufkin, Ann DeGroot, Wendell 
Glick, Kenneth Keller, Harriet Lewis, Terry Marchiniak, Fred Morrison, Richard 
Purple, Philip Ryan, Barbara Stuhler, Michael Wagner, Douglas Watson, and Mahmood 
Zaidi (associate chairman). 

Professor Zaidi called the meeting to order at 11:00 a.m. (Professor Robinett 
was out of the country at the time of this meeting.) 

1. Approval of Minutes 

The minutes for the February 2 and February 9 meetings of SCC were approved 
with certain changes requested by Ms. Lewis duly noted. (A memorandum and replacing 
pages will be sent to SCC members - the published minutes will be revised to reflect 
these changes.) 

2. Meeting of the Facilitative Committee on May 4 

Professor Zaidi announced that the Facilitative Committee will hold a 
meeting on Thursday, May 4, at 7:30 a.m. in the Campus Club. Professor Glick asked 
for clarification on the purpose of this committee. Professor Zaidi explained that 
the group is composed of the chairmen of all Senate committees, the Vice Chairman 
of the Senate (ex-officio), and the chairmen of the University Committee on Biennial 
Request & Budge~Review (UCBRBR) and the University Committee on Business & Rules. 
Professor Zaidi stated that the Facilitative Committee is an information-sharing 
group which was established by the Senate to help improve communication among Senate 
committees and to facilitate Senate business. 

3. Interim Report on Outreach- Professor Stuhler's Letter of March 13, 1978 

Professor Stuhler began by saying that since her letter was written, Dean 
Harold Miller of CEE had sent a letter to Associate Vice President Linck on this 
subject which she felt was quite representative of the full discussion which had 
taken place in CEE and that her letter, even though it reflects her personal re
sponses to the outreach report, is in keeping with the observations and opinions 
expressed in Dean Miller's letter. Some SCC members asked that a further discussion 
of this subject be deferred until the committee has had a chance to review a copy 
of Dean Miller's letter. (Copies will be distributed to sec members as soon as 
possible.) 
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4. Professor Finn Wold's Letter of March 9, 1978- On Retrenchment •.. 

Professor Zaidi said that SCC members would be sent copies of this letter and 
Professor Robinett's response to it. He provided some background on the contents 
of the letter and mentioned that Professor Wold had also sent copies of his letter 
to Vice President Koffler and Dean Warren Ibele of the Graduate School. 

In relation to some comments in Professor Wold's letter, there was some 
discussion of how tuition costs should be allocated for graduate students working 
on their Plan "A" theses or doctoral dissertations. It became apparent that the 
committee needed to review the transition plan for thesis credits which Associate 

* Dean Edward Foster of the Graduate School has prepared. (Copies will be secured 
and distributed to members. Further discussion was deferred until the committee 
has had a chance to review this proposal.) 

* 

* 

* 

5. UCBRBR Report 

Professor Zaidi told the committee what the dates were for processing the 
recommendations on the Biennial Request. He said that there is a need for 
a special meeting of SCC to discuss UCBRBR's recommendations before they are 
transmitted to President Magrath on Monday, April 24. It was decided that Satur
day, April 22, at 10:30 a.m. would be the time for this meeting. All members 
were asked to attend. (A notice will be sent indicating the location of the meeting 
once this has been established.) 

Professor Zaidi gave the committee an update on the activities of UCBRBR. 
He said that the committee is working on the tuition issue and is expecting reports 
on this from a subcommittee of the Student Representatives to Regents, student 
government (TCSA), and the Council of Graduate Students (COGS) sometime in the near 
future. He explained that UCBRBR needs to have as much information as possible 
from the different constituencies, including the coordinate campuses if they have 
a position on tuition different from those groups on the Twin Cities Campus, in 
order to formulate its recommendation to the President on tuition. 

There was some discussion of the impact of the various methods of assessing 
and estimating tuition levels. Professor Zaidi said that UCBRBR is trying to look 
at the budget in terms of programs and functions and will also look at those 
units hurt by recent retrenchments. Tuition level as it relates to income for 
the University and the possibility of budget cuts or another retrenchment was 
discussed. Professor Barber (UMM) said that their Plant Services Department had 
taken a budget cut but had made up the loss by increasing the hourly rates charged 
the departments for services. Professor Zaidi asked Professor Barber to write him 
a note on this. 

6. Faculty Ombudsman 

Professor Thomas Clayton of the English Department had been invited to speak 
to the committee regarding his proposal for the establishment of the position of 
faculty ombudsman. He began his comments with a reference to the series of articles 
and letters which had appeared in the Minnesota Daily on this subject. (He made a 
set of these available for the committee's files; copies will be distributed to sec 
members when this topic appears again on the committee's agenda.) 

There was some discussion of what the responsibilities of this office might 
be, resulting in general agreement that it would serve as a "clearing house" for 
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a wide variety of questions generated by faculty on matters related to their 
employment at the University. Ms. Lewis, Student Consultative Committee Chairman 
and Coordinator of the Graduate Assistants Information & Assistance Office, said 
that she feels her office serves this ombudsman function for graduate students and 
in this capacity has been very successful in dealing with problems that have arisen 
which otherwise might have had to go through more formal channels to be resolved. 

Professor Purple, a former chairman of Committee A - Academic Freedom & Tenure -
of the American Association of University Professors (AAUP), said that he was often 
called upon to serve in this capacity (ombudsman) during his term in office. He 
felt that much of what is handled by so-called ombudsmen could just as well be done 
by the person calling in for assistance. It was his opinion that the establishment 
of this type of office at the University was unjustified and unnecessary. 

Professor Clayton was asked what type of person might be hired to fill the 
position of faculty ombudsman. He replied that it would have to be someone who 
is very familiar with the University system in general, the grievance procedures 
in particular, and who has a thorough knowledge of the various personalities with 
which he or she would have to deal in order to resolve issues or complaints. He 
also felt that this person would have to command the respect of faculty and 
administrators alike and be seen as maintaining a "separate integrity" in order to 
fulfill the responsibilities of this job. A salary figure of $16,000 a year was 
mentioned as possibly appropriate for this type of full-time position. 

Professor Morrison pointed out that if the University faculty adopts collective 
bargaining, the faculty ombudsman will be the business agent of whichever union is 
elected to represent the faculty. He said that nothing could be done about proposing 
the establishment of such a position (of faculty ombudsman) until after the collective 
bargaining issue has been settled. 

Professor Zaidi thought that the position of faculty ombudsman would deal with 
two major areas: as a source of information and as an aid in conflict resolution. 
He asked Professor Clayton if this type of position exists at other universities, to 
which Professor Clayton replied that he was not aware of any. 

There was some further discussion of whether there is sufficient need for 
this service to the faculty at the University. Mr. Marchiniak suggested that the 
office could be set up for one quarter, during which time calls would be monitored 
to see what type of problems are brought to the attention of the faculty ombudsman. 
After this period of time, some decisions could be made on the need for the ombudsman 
and how a person occupying this position might expect to be spending his or her time 
(e.g., on conflict resolution? on supplying information? other?). Professor Purple 
said that AAUP and the University Minnesota Education Association (UMEA) provide free 
information about the University to those seeking it, so there would not seem to be 
any necessity for establishing a paid position to supply such information. 

Professor Zaidi thanked Professor Clayton for meeting with the committee and 
said that this item will be on the agenda gain some time after the collective 
bargaining election has been held. Professor Clayton thanked the committee for its 
comments and said that he had already changed his mind on some things and focused it 
on others based on what he had heard today. 
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The meeting was adjourned at 1:15 p.m. The next meeting of the Senate 
Consultative Committee will be held on Thursday, April 13, at 12:30 p.m. in 
Room 626 of the Campus Club. 

Respectfully submitted, 
Linda L. Compton 
Administrative Fellow 
Senate Consultative Committee 
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Professor Kenneth H. Keller 

Department of English 
Lind Hall 
207 Church Street S.E. 
Minneapolis, Minnesota 55455 

27 Apri.l 1977 

Chairman, Sen~te Consultative Committee 
151 e Chemical Engineering 

Dear Ken: 

The fact that I am not sure \'liiom to address tfi.i s 1 etter ·to suggests 
at least one reason for writtng tt, wfiich. 1 am to make the· suggestion: 
that the University may need a Facult:t Omo·udsman SerVice at least as 
much as it needs a Student OmBudsman Service, whicn it already has.·· 
This letter is so open that I alroost refrained from putting tt in an en ... 
velope, so you may snare it witft anyone you please. Ny suggestion has · 
already been stated, in effect, that a Faculty Ombudsman Service be con
ceived, gestated, delivered, and put to work as soon as possiBle. 

In my expenence, and surely in yours, there are many.'people on 
this faculty with a variety- of complaints and perplexities~·legttimate 
and otherwise, and persons with pro5lems need help. Hhom do they turn 
to? Usually, officials or committees within the range of their knowledge 
and experience, wno are pro5~oly the wrong persons or groups to consult in 
about seven cases out of ten. Tne highest-level examples mignt be the 
Judicial Commrtttee or the University Corrnnttee on Academic ·Freedom and 
Responsibili~ (or of course your·Committee), the functions and definition 
of l'lhich, however, are not necessarily appropriate or efficacious from the 
perspective of individuals who live in Real Life.- -- ... -·· 

~ . . ; ·. :~~ ~ : . ..:--. ~.:~ .. : . 

A Facul~ Ombudsman, with assistants and assistance, ought to kno~ 
who should go where for what kind of action, and might also coordtnate 
faculty-response persons and agencies to make them generally aware of 
each other, their collective obligations, and the needs and problems of 
faculty members not only as groups but as individuals. I am not even an 
amateur at writing job-descriptions, so I'll let the rest go, but that_ 
there is a need for an official of the kind I suggest I think you \1i1l 
agree. Not even a fleet of grievance-committees necessarily brings even 
a clear-eyed pilot to port, and I don't think that individuals can or 
should routinely expect to count on administrators at any level or of 
any kind for assistance in matters that are not primarily administrative 
and procedural in the strict sense .. This is already so> in effect> so 
problems remain for which there are often no accessible solutions. 

I trust it is clear that this letter is not prompted by personal 
considerations. What prompted it was reflection ori a variety of profes
sional (and individual and only incidentally personal) issues local, voca
~~onal, .n~tiona~, and inte~na'gion~l, and a c~r.1b~nation of factors and 
1nput,' 1nclud1ng the 11 Po1nt of V1ew" essay 1n -rhe latest Chronicle of 

Higher Education, 0 The Professionalization of the Humanities'' (enclosed). 
That affords one perspective on a state of partial malaise that has 
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developed and is increasing in the humanities nationally an~ internatio
nally, and also, I think, locally. Thinking as I do that there are 
serious problems of a kind suggested in the article, not only in the ab
stract and at NEH out also here at home \ihere it is n:{)st readily and 
directly in evidence, I began to wonder: Nhom should I address IT'~ re
flections and concerns to, and to \'!hat ends? I couldn 1 t come up with a 
satisfactory answer: some potential addressees would be the wro_ng persons 
because this kind of thing isn't properly their business, and others 
couldn't care less, because they either don't understand or--worse--cyni
cally do understand tne issues and the circumstances, and are entirely 
content with things as they are and tnink they should be even more so. 
This letter isn't a veiled complaint aoout particular administrators, 
either: I tho_ught, for example, aBout writing to President ~agrath or 
Vice-President Koffler, out that didn 1 t seem to make much sense, given 
the direction my reflections took. Of course, Ird be glad to have them 
read this, but I haven 1 t circulated copies. · 

So for the time being I stopped thinking about. the fact that 11 the 
humanist's sense of social responsibility has vanished, a victim of the 
quest for grants and status"· (Chronicle article), in order to make this 
suggestion. 

_:-. This is in many respects not only-a professionally admirable. 
hut>. a personally:· congenial ;.j university, but it is not perfect, and 
not everyone in it_ is as happy or as comfortable as he or she caul d or 
should be within the bounds of reason and in the interests of the most·. 
humane and creative-kind-of productivity. Hany persons think unioniza
tion will solve all our· problems, or· roost of them (as I used to fantasy), 
but· I am of the opinion that \'lith or without a union \'ie should ·have a 
Faculty Ombudsman Service forcefully and officially representing a huw4ne, 
professional, and personally concerned responsiveness on the part of an 
adnrtnistration thus as well as otherNise committed to the total welfare 
of the University·comnunity and such- an office. - . : ... :., .... 

. - :··.-, ·-:·- .. 7. :.; ::-;;!: ' . -- _.:;;_· -~· ·-;, .·· - .... 
~- : I am 'af course not-::concerned tO have· an Ombudsman whose ·prirr:ary 

purpose would be to maintain an umbrella to shed the offshoots of my 
dubious brainstonns, but one \'lho could manage the range and volurr,e of 
potential complaints and enquiries of all kinds!> from my present expres
sion of general interest to expressions of the plight of those depart
mental minorities and untouchables--of which this University no doubt 
has more than one or two--who are perennial victims of assorted discrimi
nation exercised by muscle-bound majorities exerting repression and 
forcing action under the aegis of depart~ental autonomy. Anyone un
acquainted with instances of this kind of thing is almost certain to be 
living a life of fugitive and cloistered virtue (by some christened a 
cop-out), to be oblivious beyond b2lief, or to be a \·Jell-f1anked r;:ember 
of a bullying team. A university is or ought to be a kind of cortmom..;ea 1 th 
for its members, and perhaps \·/e caul d use some further access to justice 
and the court of values than we have at present. A facilitating, at least. 

Enclosure 

Cordially, 

Tho:::as Clayton 
Professor of English 
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~-_411 UNIVERSITY OF MINNESOTA ·.:· J ·' TWIN CITIES 

Professor t1ario Bognanno 

D:?p3rtm~nt of English 
l...1nd Hall 

. 207 Church Street S.E. 
; Minn~3po!is t\linilesota 55455 

6 Harch 1978 

Chairman, Senate Committee on Business and Rules 
Industrial Relations Center 
537 Business Administration \~8 

Dear Professor· Bognanno::: -- ·. · 

I welcome and applaud your- eloquent invitations to University 
Senators to use the 11 New Business .. part of the Senate meetings to raise 
issues that thus need not be brought thr-ough committees and can be got 
off the chest right now, but I don't like to orate and am only interested 
in results, which are not much advanced by getting off my chest what 
isn't there.in the first place. 

A pr-ominent problem some of us have in this hive of buzzing brainwork 
· is \'/here to turn for relatively expedient action on various matters. Or 

am I the only·one who gets lost standing in place? In any case, over- the 
years I have written various letters in various directions to make various 
suggestions, and some of them have even been acted upon--most; one suspects, 
to be tabled.-. These· include::.· _. 

1. Changing ove/t~ the semester system, which is superior 
to the quarter,system in the experience-and judgment of 
almost everyone- who has experienced both ... .-, · · -::,.~ :.< · 

2. Creation of an office of faculty ombudsman, partly to 
answer such crank communications as this, but for more · · 
serious purposes, as well.·. 

3. Getting more data on students' transcripts, e.g., instructors' 
names, GPA's, and especially +'s and -'s. 

It is the third matter that concerns me at this time, p·articularly 
the matter of grades9 and I should appreciate it very much if you would 
send this letter on to the persons it should be sent to, preferably not 
the File 13 Coordinator. 

We are surely among the last of the paleolithic institutions to have 
unadorned alphabetical grades on the transcript, and it seems to me long 
past time that students and faculty had the benefit of the finer discrimi
nations that +'s and -'s allow. I have been told that the persons who 
man or woman the computers and shuffle the paper hope that this idea will 
just go a'l'/ay. On the other side, I wish sor::ething Nould be done about it 
and done soon. There are A+ perfor~ances, occasionally; there are still 
more B+ and C+ performances; and so on. Everyone needs this option. 

I am also interested in GPA's, but since I don't have a Minnesota 
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transcript handy to check, I can't be sure I'm not suggesting something 
already in effect, but it is my impression that GPA's are still proscribed 
here as they are in some other places. trly point is that vte need calculated 
and recorded GPA's, perhaps both overall and in the major(s). It is Hell 
known that a raw GPA is no more meaningful than a TEPRIX (Teaching Pro
ficiency Index score) is going to be, but it is at least a datum that 
epitomizes the work recorded on a transcript and is helpful if used with 
care. Personal experience in screening records tells me that students 
for whom there is no GPA available do not benefit from the absence any 
w~re than students with sweet state~~nts in place of grades benefit from 
the stand-in rhetoric (which could be computer-generated as easily as the 
letters and numbers~ in most cases I have seen). It is also helpful to 
know what percentage of courses are ambiguous S/P's~ but that· is probably 
too refined~ when +'s and -'s are yet to arrive. · 

Please help. 

Sincerely yours~-~~ 

·.·~6o/if 
·· Thomas Clayton . 

Professor and CLA Senator 

P.S. Let me air one more matter. At the last Senate meeting {2 March) 
I saw a Senator sign in~ sit down, and then leave the meeting in less 
than five minutes. That • s not my idea of 11 attendance, 11 and I wonder \'/hat 
the frequency of such-attendings is and whether,anything could or should 
b~ done about them. :.::0.: z-:::·. ;; . .:.-, · · _-. ._·_ _ ______ _ 
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