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MINUTES OF THE SENATE CONSULTATIVE COMMITTEE 

Meeting of May 11, 1978 

The All University Senate Consultative Committee convened its nineteenth 
meeting of the 1977-78 academic year on Thursday, May 11, in Room 606 of the 
Campus Club. 

Members present included George Blake, Mark Bufkin, Ann DeGroot, Wendell 
Glick, Harriet Lewis, Fred Morrison, Richard Purple, Betty Robinett (chairman), 
Philip Ryan, Vera Schletzer (a newly elected faculty representative for 1978-79), 
Barbara Stuhler, Michael Wagner, Douglas Watson, and Mahmood Zaidi. Visitors 
to the meeting were Maureen Smith of University Relations, a photographer from 
the Minnesota Daily, and a reporter from the Minnesota Daily. 

Professor Robinett called the meeting to order at 12:45 p.m. 

1. Procedures/Guidelines for Distribution of Merit Money 

Professor Robinett asked those committee members who were present for their 
consensus on this issue: If the Senate Consultative Committee is asked by the 
President to develop procedures/guidelines for the distribution of merit money, 
should it agree to do so? There was unanimous agreement that it should. 

2. Approval of Minutes of 3/2/78 and 3/9/78 

The minutes were approved as submitted with certain changes requested by 
Academic Affairs pertaining to statements attributed to Dr. Linck and Mr. Benson 
in the minutes of 3/9/78 duly noted. 

3. Report on the Meeting of the Facilitative Committee (May 4, 1978) 

Professor Robinett reviewed what had been discussed at this meeting for the 
* information of the Consultative Committee members. Minutes of this meeting will be 

distributed to SCC members for information as soon as they are available. 

4. Item for Senate Docket - May 25, 1978 Meeting 

Copies of a motion from a group of individual senators and faculty members 
were distributed for consideration. The University Committee on Business & Rules 
had referred the item to SCC for the committee to review in its rol~ of Steering 
Committee for the University Senate. There was some discussion among SCC members 
regarding the necessity for this review. A motion was passed that SCC inform the 
Clerk of the Senate that the committee has no objection to this item being placed 
on the docket. 

5. Annual Report to the Senate 

After some slight changes for the sake of clarification, the report was 
approved. 
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6. Rescheduling of Meeting with Vice President French and Dean Gault 

The meeting with Vice President for Health Sciences Lyle French and Dean 
Neal Gault of the Medical School will be held on June 1, the date of the next 
regular meeting of the committee. 

7. UCBRBR Report 

Professor Zaidi informed the committee that the President had made his 
recommendations to the Board of Regents earlier this week on the Biennial Request 

* and that copies would be made available to sec. Professor Zaidi said that UCBRBR 
will have to meet with Vice Presidents Brown and Koffler to discuss the recommenda
tions made by the President before UCBRBR can ascertain the extent to which the 
principles contained in its Phase I report were incorporated into the document 
forwarded to the Regents for consideration. 

* 

Professor Zaidi had attended the Regents' meeting this morning as a spectator. 
He provided the committee with some of the highlights ~f this session and said that 
there was considerable discussion about tuition levels, ·as well as the number of 
faculty and staff positions the University now has and its needs for the future. 

8. Defense and Indemnification of Faculty and Staff - Draft Document 

Professor Morrison reviewed briefly the draft document dated 12/1/77 on the 
defense and indemnification of faculty and staff of the University. He said some 
judgements will have to be made on what constitutes a "scholarly journal." Professor 
Robinett suggested that the statement read "scholarly or professional journal." 

Professor Robinett asked Professor Morrison what action, if any, was needed 
from SCC on this document. He replied that SCC should make some response to the 
administration on this particular document, the intent of which is to serve as a 
guide to those who make the decisions on whether or not the University will become 
involved in such actions on behalf of its employees. Professor Zaidi said that he 
had no objection .to the contents of the document but was concerned about how the 
information might be communicated to the faculty and staff. There was some discussion 
about presenting the document at the May 25 meeting of the University Senate as an 
information item. It was finally decided that the most appropriate action for the 
committee to take at this time would be to coordinate comments from this committee 
with those from other Senate committees (the Senate Committee on Faculty Affairs and 
the University Committee on Tenure are presently studying this draft document) before 
making a statement to Vice President Koffler. 

9. Agenda for the May 18 Meeting of SCC on the Duluth Campus 

The committee discussed what should be placed on the agenda for the May 18 
meeting on the Duluth Campus. (See minutes of that meeting for complete list.) 

The meeting was adjourned at 2:30 p.m. The next meeting of the Senate 
Consultative Committee will be held on Thursday, May 18, at 10:30 a.m. on the 
Duluth Campus. 

Respectfully submitted, 
Linda L. Compton 
Administrative Fellow 
Senate Consultative Committee 
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AGENDA (M) (S I C) 

Senate Consultative Committee 

12:30 p.m. * 
Thursday, May 11, 1978 

606 Campus Club 

1. Approval of Minutes - 3/2/78 & 3/9/78 
(previously distributed) 

2. Report on Facilitative Committee Meeting 

3. Approval of Annual Report to the Senate 
(previously distributed) 

1:00 p.m. 

4. Discussion of Health Sciences & Medical School 
(materials previously distributed) 

Vice President Lyle French and Dean N.L. Gault, Jr. 
will join the meeting for this discussion. 

5. Defense and Indemnification of Faculty and Staff 
(materials previously distributed) 

6. Status of Tenure Code, grievance procedures, and 
consulting policy 
(new information from President Magrath and VP Stein) 

7. Biennial Request 
(material to have been distributed to members of sec 
on May 8 by the Office of the President) 

* Lunch voucher for students will be with the cashier 
at the sixth floor cafeteria. 
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The faculty, the students, and the administration of the daiversity 

o~ Minnesota pursue a common objective: the betterment of a great educa-

tional institution. 

In recent months, members o~ the ~aculty have grown increasingly 

uneasy. They are deeply and sincerely concerned about a number of issues& 

the impact of financial adversity upon educational policy and practice; a 

perceived lack of long-term planning; an evident need to clarify the 

missions o~ the various components o~ the University; and the breakdown 

at critical times of the consultative relationships between the administra-

tion and the appropriate bodies of the Senate. Problems of this sort can 

seriously impair the functioning of the University, and the faculty, the 

students, and the administration have an important stake in working to-

>. gether to resolve them. 

Lack o~ in~orma.tion makes it impossible ~or us readily to identify 

the sources of these problems. We think, there~ore, that it will be help-
\... . ~ . 

ful to the faculty, students, and the administration of the University if 

the following matters were to be studied: 

1. The Rpgents have recognized the need to review on a regular 

basis the operation of departments and units within the Urtiversity. Prob-

lema that have been emerging during the last decade prompt us to suggest 

a review of the structure o~ central administration to seek modifications 

that will improve its ability to solve these problems, and a review of 

the consultative institutions o~ the Senate to determine how they can be 

-----------------
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" r 2. There is an ~ession that the decision-making proce~.n the 

University is uncertai~y de£ined, cumbersome, and slow, with the con

sequence that occasionally there has not been su££icient time ~or e~~ec

tive consultation. We believe that the consultative process needs to be 

more clearly de£ined, regularly implemented, and mutually responsive, with 

£aculty, students, and administration working e££ectively together rather 

than independently or, as sometimes happens, against each other. 

We o£ the University community wish to work more. e££ectively with 

the administration in solving the problems that con£ront us now and will 

con£ront us in the £uture. There£ore, we call upon the Senate to establish 

a select committee to work with the administration in studying the issues 

which have been raised and to report to the Senate be£ore the end o~ the 

calendar year. 
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}/_/\/' ALL UNIVERSITY SENATE CONSULTATIVE COMMITTEE 

~~ 0 (Reported for Information on May 25, 1978) 

The Senate Consultative Committee serves three primary functions: it 

is the Executive Committee and steering body of the University Senate; it 

serves as a consultative body to the President by providing a channel for 

student and faculty concerns; and it serves as a coordinating committee be-

tween administrative offices and the University Senate. Under this charge, 

the Consultative Committee convened one summer meeting and twenty meetings 

during the academic year of the Committee as a whole, and nine meetings with 

the President and other administrative officials to discuss matters of 

policy relating to educational interests of the University, legislative 

relations, personnel, service functions, research activities, the budget 

' 
and the general financial condition of the University, and additional issues 

of concern to faculty and students. 

I. The steering role of the Committee 

1) The Committee chairman served as a liaison to the chairman of the 

University Committee on Business and Rules and to the Clerk of the 

Senate to advise when needed regarding establishment of the Senate 

calendar, gathering of materials for Senate dockets, and setting 

the order of Senate business. 

2) The Senate Budget Subcommittee, established for the first time in 

1975-76, met during the fall to establish the budgetary allocations 

for Senate and University committees for the coming academic year. 

Following the guidelines established by the Senate Consultative 

Committee, the Budget Subcommittee asked for funding requests from 

Senate and University committees for the 1978-79 academic year, to 
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be reviewed over the summer and allocations made by the next fall 

quarter. The Subcommittee conferred as necessary during the year to 

consider budgetary requests for the current academic year (1977-78). 

The Subcommittee continues to be a permanent part of the overall 

governance structure of the Senate, serving to coordinate budget 

requests from Senate and University committees for each academic 

year. The vice chairman of the Senate chairs the Subcommittee 

which has as its members the chairman of the Consultative Committee, 

a faculty and a student representative from the Consultative Committee. 

3) The Facilitative Committee, chaired by the SCC chairman, met at the 

' beginning of the academic year; the committee is now in its fourth 

year of operation. The agenda included a review of the major issues 

and agenda items for each of the Senate committees for the 1977-78 

academic year and a discussion of relationships between Senate 

committees and the University committees which report through them. 

The Facilitative Committee convened during spring quarter to review 

the past year's activities, discuss the structure of the Senate, and 

plan for the future. 

II. The consultative and executive role of the Committee 

1) During the course of regularly scheduled meetings, a number of 

administrative officials were invited to discuss major policy issues 

of University-wide concern. Dr. James Preus, Coordinator of Student 

Support Services in the Office of Admissions & Records, Twin Cities 

Campus, and Ms. Ruth Retzlaff, Assistant Supervisor, Records (UMM) met 



' 
Annual Report to the University Senate · 
All University Senate Consultative Committee 
Reported for Information May 25, 1978 
Page Three 

with the Consultative Committee during meetings heldon the respective 

campuses to discuss in detail the information and recommendations 

contained in the Registration System Proposals that will be written 

in final form during spring quarter or early summer. Associate 

Vice President Albert Linck, Academic Affairs, and Thomas Benson, 

Staff Consultant to the Vice President, Academic Affairs, met with 

the Committee to review the proposals outlined in the Interim Report 

on Outreach at the University. Vice Presidents Stanley Kegler and 

Henry Koffler met with the Consultative Committee to discuss the 

recommendations of the Planning Council in regard to the committee 

structure of the University Senate vis ! vis presidential task forces 

or other groups whose work may overlap with that of the University 

Senate committees; also discussed was the issue of long-range 

planning at the University as mentioned in 

a subcommittee of the 

The Committee also heard from various faculty and student represen-

tatives on issues of University-wide concern. Professor John Brandl, 

Professor of Public Affairs and State Representative, met with the 

Committee to give his views on how legislative relations might be 

improved. Professor Lloyd Lofquist, Professor of Psychology, had 
-------- --------._- -~--

chaired a task force to review the Office of Vice President for 

Health Sciences. He met with the Committee to discuss the procedures 
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that were used to conduct the review and commented on improvements 

that he would recommend the next time a review of an administrative 

office is conducted. Professors James Werntz and Albert Yonas met 

with the Committee to present information on the Educational Develop-

ment Program in University College. Professor Thomas Clayton, 

Professor of English, provided the Committee with an informal pro-

posal for establishment of the position of faculty ombudsman. Pro-

fessor Fred Lukerman, Professor of Geography, shared with the Con-

sultative Committee the experiences his department has had since 

instituting the "J" classification for its faculty. 

2) The Committee is interested in continuing to develop a strong 

consultative relationship with the faculty and students of the 

University, as well as with the central administration. At 

the 

the 

beginning of winter quarter advertis~~nts we:e placed in 
c~ ~ ~~/.... tf- _/:tt..-~ 1 + ~

newspapers of ~h• ~or campuses stating the Committee's 

charge, membership, and meeting schedule for the quarter. 

Throughout the year notices have been placed in the Minnesota 

Daily for all meetings of the Committee as a whole. The 

Committee believes that such announcements encourage communica-

tion on issues of concern and attendance at meetings by members 

of the University community. 

3) In its regular meetings with the President, the Committee enjoyed 

frank and open discussion with him on issues of concern to faculty 

and students. Items discussed included the consultative role of 

the Committee and of the University Committee on Biennial Request 
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and Budget Review (UCBRBR) to the central administration; the 

Salary Equalization Study; the Student Access Report; the Capital 

Budget Request; the Biennial Budget Request; legislative relations; 

review procedures for administrative offices; use of enrollment-

based budgeting; '77-'78 mid-year retrenchment; reassignment of 

responsibilities within the President's staff; and, in general, the 

financial condition of the University and long-range planning 

efforts to maintain academic excellence at the University. 

4) The Consultative Committee designated faculty representatives to 

serve on a number of administrative task forces, committees, or 

other groups, including those dealing with the new copyright law; 

Regulation 504 - Non-Discrimination on the Basis of Handicap; and 

the Student Legal Service Board of Directors. 

In the early part of spring quarter, the chairman of the Senate 

Consultative Committee was appointed by the President (with the consent 

and approval of the University Senate) as Vice Chairman, Pro Tem, af_the 

University Senate and the Twin Cities Campus Assembly for spring quarter. 

(This appointment was necessitated by the fact that the Vice Chairman 

for the University Senate and the Twin Cities Campus Assembly was on 

leave for spring quarter.) 

5) Faculty relationships with the Board of Regents continued to be 

strengthened and formalized through regular quarterly meetings of 

the Faculty Consultative Committee and the Regents. Matters of 
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general concern to faculty were discussed and an increased under-

standing was achieved as a result of these dialogues. Among items 

covered were legislative relations, both those activities in 

which faculty are currently engaged, as well as a discussion on 

how these relations might be further improved; faculty salaries; 

and the operation of the University in a time of stable or 

declining enrollments. 

Student representation o~egents' Committee of the Whole was 

instituted this year, ~sely crue to the effor~~ ~~ t9e Student 
~~ 

Consultative Committee. This group me~with the Student Representa-

tives to the Regenty: ,, .. to reinforce the liaison role these groups 

exercise on behalf of the constituency they share in commo~and 

to facilitate the flow of information on matters of concern to 

students at the University. 

III. Intercampus Activities 

The Committee held meetings on the Duluth and Morris coordinate campuses 

~ again this year 

c-""-cl!.-~ ~ 
. 11~ l;J Eeil£8 

(UMD- May 18; UMM- February 9). These meetings serve 

-~ 
the charge ~ the Senate Consultative Committee that it is 

constituted as an all-University committee, responsible for dealing with 

issues of University-wide concern. Also, a faculty and a student representative 

from each of the two campuses are regular members on the Committee , contributing 

the perspective of' coordinate campuses in general to discussicms of matters ~vhich 

the Committee takes under deliberation. 
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Members of the University community located at Morris and Duluth were 

afforded the opportunity of observing a regular session of the Consultative 

Committee where matters of University-wide concern were discussed and acted 

upon, and other usual business of the Committee was conducted; luncheon was 

an occasion for informal conversation with representatives. from the faculty, 

student groups, and administration of the respective campuses; walking tours 

gave the Committee a sense of the environment and special features of each 

campus; in the afternoon, open forums were conducted where a dialogue was held 

between the Committee and those making up the. constituencies on th.e .. campus~s; 

also, there was a frank sharing with the Committee of local concerns the campuses 

wished to have reported to the central administration. 

IV. Extra-University Relations 

The Legislative Relations Advisory Committee (LRAC) was established this 

year as a subcommittee of the Consultative Committee comprised of four of the 

faculty representatives on the Committee (three Twin Cities faculty members and 

one coordinate campus faculty member). LRAC met informally during the year with 

individual legislative representatives in an attempt to present a faculty view-

point on such items as research at the University and how it relates to the 

teaching efforts of the faculty. The presentation process for the 1979-81 

Biennial Request to the legislature from the University also came under review. 

Vice President Stanley Kegler, Office of Institutional Relations, acted as 

liaison for the faculty group. 

The chairman of the Student Consultative Committee worked with Vice President 

Kegler to establish the Graduate Student Legislative Relations Advisory Committee 

(GSLRAC). This group of students met with individual legislative representatives 
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to highlight the special concerns of students in graduate or professional programs 

at the University, particularly in terms of the impact research has on graduate 

education and the attendant need for adequate funding and philosophical support 

from the legislature for such endeavors. 

V. University Committee on Biennial Request and Budget Review 

The University Committee on Biennial Request and Budget Review (UCBRBR), 

which reports to the Senate through the Consultative Committee, enjoyed its 

first full year of operation during 1977-78. The consultation process with 

central administration on the preparation of and philosophy underlying the 

University's 1979-81 Biennial Request to the legislature was developed and 

much confidence was gained in the consultative method as an approach to 

institutional planning. This year's schedule made heavy demands on members 

of the committee, to which they responded with dedication and increased 

effort. It is hoped that this committee will continue its work in the 

direction of increasing the involvement of faculty and students in the 

budgetary planning process at the University. 

VI. Search Committee Role 

The Senate Consultative Committee was given the charge in early September 

by the President to designate a Search Committee for the Office of Vice 

President for Administrative Operations (now known as the Office of the Vice 

President for Administration and Planning). The Committee concurred in designating 

its full membership of faculty and students to serve in this capacity. The Search 

Committee met a total of five times to develop a list of nominees and conduct 
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interviews. The President recommended to the Regents the appointment of a 

candidate from the list supplied him by the Search Committee. The Regents 

confirmed the appointment of Professor Robert A. Stein at their December 9, 

1977 meeting. 

VII. Issues of Special Concern to Faculty 

The Consultative Committee was involved in an exchange of views with 

central administration and others on several issues that were and are of 

particular concern to faculty: the Salary Equalization Study; 1977-78 mid-year 

retrenchment; continuation of the Educational Development Program; the use of 

administrators as grievance officers; the defense and indemnification of faculty 

and staff; and the process of presenting the Biennial Request to the legislature. 

VITI. Issues of Special Concern to Students 

This academic year saw the publication of several reports prepared by 

various task forces which studied issues of special concern to students and 

made recommendations based on their findings. The seven elected student 

representatives on the Consultative Committee participated in the review and 

evaluation of these reports, as well as making their own views known 

to the full Committee on the implications for students of many of the re-

commendations contained in the Student Access Report; the Interim Report on 

Outreach; the Registration System Proposals; and the Graduate School Tuition 

Proposals. 
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IX. Issues of Continuing Concern 

The Consultative Committee will continue to be active in pursuing 

further consultation with members of central administration on the prepara-

tion and presentation of the 1979-81 Biennial Request to the legislature, 

primarily through the University Committee on Biennial Request and Budget 

Review (UCBRBR). The Committee will continue to be concerned with such 

matters as the status of the Tenure Code, the consulting policy, and 

grievance procedures; outreach; student access; student retention; review 

procedures for administrative offices; the Registration System Proposals; 

enrollment-based budgeting, especially as it impacts on long-range academic 

planning and maintenance of academic standards of excellence at the 

University; and planning for the future in a time of stable or declining 

enrollments. 

In its role as Steering Committee for the University Senate, the 

Committee will continue to examine Senate structure and the functioning of 

Senate committees, and will work through the Facilitative Committee to 

ensure the orderly flow of business through the Senate. 

BETTY WALLACE ROBINETT 
Chair 


