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A joint meeting of the Senate Fince Co~~ittee and Senate Consultative 
Committee with Vice President Keller \vas convened at 1:30 p.m. in Room 300 
of Morrill Hall by Doug Pratt, Consultative Committee Chair. Other committee 
members attending were Tracy Allen, Robert Brasted, Nancy Brecht, Harcia Eaton, 
Fraser Hart, John Ho>ve, Walter Johnson, Stan Lehmbr=rg, Marv Mattson, Paul Quie, 
Irwin Rubenstein, Tom Scott, and Kit Wiseman. Guests were Connie Sullivan, 
Bruce Thorpe, Haureen Smith and Cathy Gabe. 

1. New subcommittees. 

Pratt announced the memberships of the t\vO subcommittees established at 
the December 17 meeting. The subcommittee charged with bringing back to the 
committees by the second week in January a recommendation on the consulting 
process to follo>v regarding any declaration of a financial emergency is being 
chaired by Donald Spring and also includes John Howe, Harcia Eaton, and 
Bob Brasted. 

The subcommittee charged Hith studying University budget f iF,ures and 
analyses and developing plans for budget reductions Hhich are alternatives 
to a declaration of financial emergency, consists of the Senate Finance 
Committee as a whole, Pat Swan, Chair. 

2. Expected cut in state appropriation. 

Pratt asked Vice President Keller for the latest report on the development 
of legislation to meet the state's shortfall, and the cost to the University. 
Keller said $19.6 million should be viewed as the loHest possible cut the 
University will have to absorb. The U should proceed to take this visibly, 
and let the consequences sho\v. The Regents Hill be presented at their January 
meeting Hith a plan for cuts in administration and support services. The 
Budget Executive has been consulting Hidely Hith the support units to 
determine those cuts, \vhich Hill total about $5 million. There is no decision 
yet on a tuition hike. 

3. Achieving $1 milliOI_l in savings from the academic units by June 30_~ 1982. 

Vice President Keller distributed for discussion a list of "Possibilities 
for Saving Funds in Remainder of Current Fiscal Year." 
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(1) Freeze open academic positions. About 60 vacancies,accounting for 
about $800,000. About half the positions are in IT where student loads 
are tremendous. Major outcome of a freeze would be to reduce number of 
sections; students would find courses closed to them. 

(2) Freeze open non-academic positions. About 129 in civil service. 
Estimate roughly $600,000 involved. More possible than academic 
hiring freeze. 

(3) Curtail travel. Possible 10% reduction. However, colleges \vould be 
hit unevenly, since many have already curtailed travel to meet the 2.16% 
retrenchment order. 

(4) Curtail publications. Appears feasible. Savings estimated at 
roughly $50,000. 

(5) Curtail overload payments. Transfer some to a cross-charge basis. 
Under consideration. 

(6) Curtail the use of outside consultants. Savings would accrue to 
the units and not be recovered centrally. Under consideration. 

(7) Defer the recently awarded CLE small grants. Would save about 
$40,000. Could conceivably help to even otct the cuts \vhile keeping 
recipients' options open. (Note at this point from SCEP: Before 
taking a position on the Student Course Information Project, SCEP 
waits to learn the position of the Student Fees Committee with whom 
it splits SCIP's cost.) 

(8) Hithhold research seed mon~. Administration intends to reclaim a 
fair fraction of this centrally, despite the losses it will mean. 
$428,000 is currently in the indirect cost recovery funds. Pratt 
recommended treating (7) and (8) equally. 

(9) Withhold equipment replacement funds. Present balance, $7 50,000. 
Even this amount, appropriated by the legislature, is only a small 
percentage of what is needed to replace equipment on a 10-year cycle. 
Pratt urged against taking funds from here which might jeopardize 
continuation of that appropriation item--an item which, while inadequate, 
took years of persuasion to win from the legislature at all. 

(10) Withhold departmental administration funds. $100,000 Hhich has 
been held centrally to meet critical needs remains undistributed. 

(11) Withhold t~orary investment income from state special appropriations. 
These monies have gone partly to the specials and partly to central 
contingency funds. $839,409 available this year, of which $500,000 is 
in Health Science specials. Since the current budget plan includes 
heavy cuts in state specials to help achieve the total cut, these 
funds \vill be badly needed by the regular recipients. 

(12) (no item) 
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(13) Suspension of memberships. Probably no savings can be made for 
the current year. 

(14) Reduce frequency of janitorial services. The cut '"ill be 
substantial this year. 

(15) Defer purchasing of microprocessing equipment. Can defer until 
issues of compatibility and central purchasing are resolved--but 
administration reluctant to snatch back money a unit has managed to 
save up for such equipment. Delay could serve as a hedge against 
ending the year or the biennium in the red. 

Paul Quie pointed out that re..alizing savings on equipment and other needs 
not related to job tenure has symbolic value while sparing people their jobs. 

4. ~udget principles. 

Pratt asked if Keller could give a timetable regarding consultation on 
budget principles. Keller said the schedule has slipped some,.,hat. The 
administration's aim has been to get the item to the Regents in February for 
information. Their original hope was for a month's consultation period in 
advance of that; it now looks as though the community consultation will take 
place in the same month as the Regents' consideration, since the documents 
will probably not be available until late in January. Documents are awaiting 
collegiate responses. Hm11ever, precisely because the issues are no>-7 raised 
within many collegiate units, the January lists will not come as surprises to 
those affected. The deans and units are engaged in further internal consultation 
on priorities. The SFC and sec applauded this sign and Sa\17 it as easing the 
need for extensive consultation after pu:,lication of the complete lists. 
Keller said the Budget Executive should be able to bring its melded lists 
to th2 SCC and SFC in -che week of December 28. 

Rubenstein summarized the Planning Committee's proposal to the SCC for 
public forums to consider with the Budget Executive the rationale for establishing 
the priorities. Keller asked that if such a meeting or meetings are held, the 
conveners first make clear in their own minds hm11 to clarify the distinction 
between absolute priorities (\oJhich the lists cannot reflect) and relative 
priorities. He Harned of the danger of becoming enmeshed in analyzing the 
decision pertaining to any one particular program. 

Pratt asked how consultation is proceeding re the proposed extensive cuts 
in legislative specials. Keller said that consulting is not far advanced. 

Eaton asked whether an outside observer comparing the list of hypothetical 
cuts published in October with the list which \oJill become public in late 
January might charge the University with having made first a phony list to 
raise an alarm. Keller said that could not be the case. The presently developing 
plan to cut $19-$20 million is based upon academic priorities. To cut $57 million, 
one had to ask not about academic values but about maximizing the dollar cut 
\oJhile still having a University left. 
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5. Vice President French. Health Sciences criteria for savings and 
reallocation. 

Vice President French sketched the history of planning within Health 
Sdences. Definite planning began in the 1960's. Each dean has had his own 
faculty planning committee, although they have been selected in different \·n:t.ys. 
Since about 1976 the committees have again been very active. The deans' groups 
report to the All Health Sciences planning group which is advisory to the vice 
president. The planning process has led to the phasing in and phasing out of 
specific programs. 

For example, the dental assistant program was phased out vJhen it was no 
longer unique in the state; the dental hygienist program was phased in at UMD 
because there were virtually no dental hygienists in northeastern Minnesota. 
Health Care Systems Research and Development is a support service which has 
gro•m because of state need, high quality performance, and the ability to 
attract federal and private grants. 

Pharmacy represents an example of internal reallocation to develop or 
modify programs. The Pharmacy [..c,ccalaureate was developed into the Pharmacy 
doctorate to make the program applicable to the whole health delivery program. 
Pharmacy reduced the number of students, and integrated aspects of pharmacy 
and medical programs to shift some costs to the medical school. Allied Health 
borrowed a neuro--psychologist for as long as funding support was available and 
its program has changed in response to input from the affected departments. 

Regarding cuts in support services within the Health Sciences, French 
reported that the deans had already prioritized th::>se items, and Health Sciences 
has phased out those \vith lowest priorities. Some combined programs have been 
reshuffled. Health Sciences is joining forces with Student Affairs in its 
minority recruitment and retention efforts. Faculty have not been much affected 
by program phase-downs, because many clinical faculty are part-time faculty, not 
tenured, and they have been cut back gradually where reductions were necessary. 

Prdtt asked whether Health Sciences has considerable flexibility in 
adjusting its budget, partly because so many of the faculty are part-time appoint
ments. French said this is true in part, but ru,t for the faculty on 0100 
budgets. 25% to 27% of the Medical School's funding is from 0100, and much of 
the remaining funding is designated for specific programs and cannot be shifted 
to compensate for cuts else•.;rhere. 

After a Health Sciences decision has been arrived at, the deans are given 
maximum leevJay to Hork it out with their mm faculties as they choose. Health 
Sciences will cut from its centrally held funds of services which serve all 
units, such as Bio-medical Graphics. Of its $19 million from the state, 
$17 million is in salaries, some of \vhich are civil service but most of which 
are faculty, and $2 million in SEE. 

Brasted asked if people else\vhere are asking ho\v this University is dealing 
with the cuts? French knew only of informal inquiries made at places such as 
national association meetings. Hattson asked if private giving is expected to 
grow to compensate for public cuts, and French replied that it will not grow 
proportionately. 

The meeting was adjourned at 3:10 p.m. 

Meredith Poppele, 
SCC Secretary 
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POSSIBILITIES FOR SAVING FUNDS IN REMAINDER OF 
CURRENT FISCAL YEAR 

Freeze o en academic ositions. There are approximately 60 vacancies 
which account for about 800,000. Half of these positions are in IT where 
student loads are tremendous. 

Freeze open non-academic positions. Precise information about civil 
service positions is not available at this moment. There are 129 positions 
available. If one assumes two-thirds of these are on state funds with an 
average salary of $15,000, approximately $600,000 is involved. 

Curtail travel. Approximately $3.0 million in state funds were expended 
on travel last year. If travel were reduced by 10 percent, a maximum of 
$150,000 could be saved. This 10 percent reduction could be accomplished 
either by declining approval for 1 out of 10 requests or by having 
travellers pay 10 percent of the cost from non-state funds including 
personal funds. Many units may have already curtailed state-funded travel 
in response to the 2.16 percent reallocation. 

Curtail Publications. In recent years, the number of newsletters and 
other departmental and collegiate publications has grown. Presently there 
is no way to estimate how many such publications there are. Units could 
be asked to suspend some or all publications for the remainder of this 
fiscal year and inform central adminsitration of the resulting savings so 
that these savings could be captured. (There are nearly 30 editors paid on 
state funds:> Where publications continue, the quality should be 
downgraded to the cheapest technology e.g. offset printing. The 
University Computer Services and ORA monthly newsletter could not be 
reduced in frequency nor could production costs be reduced by much.) As 
an uninformed estimate, one might expect to recover $50,000 from this 
action. 

5. Curtail overload payments. Arrange for some of the work currently done 
by University employees on an overload basis to be done on a cross-charge 
basis. (This would exclude continuing education instruction in credit and 
non-credit courses and possibly some other things as well.) There is not 
a ready estimate of possible savings but since there is central approval 
required for all such requests, monitoring is relatively easy. Savings 
would accrue to academic departments and 20 percent of such savings 
would revert centrally at year end. 

6. Curtail the use of outside consultants. To the extent possible, units 
should either forego the use of outside consultants or use university 
employees (on a cross-charge basis, if necessary, and without additional 
payment where possible.) Again, these consultantships are monitored 
centrally and approval could be denied, if necessary. Savings would accrue 
to the units and not be recovered centrally. 
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11. Withhold Temporar~ Investment Income from State Special Appropriations. , , 
These funds are typically ~eturned to spec:ials in part and used centrally as , ' ·r , 
contingency funds. There 1s $839,409 available for this year, most of it r. 

($500,000) in Health Scienc_es. Some or ~11 of this could be withheld but 
with expected budget cuts m state specials expected because of the state 
revenue shortfall, these funds are badly needed both by the various state 
specials and by central administration for other contingencies. 

13. Suspension of Memberships. In 1979-80, the University and its various 
departments belonged to about 1000 organizations and used about $200,000 
in state funds for membership dues of which about half is paid centrally. 
However, these dues are typically paid at the beginning of either the 
fiscal or calendar year. In either case, payments for the current year 
would, for the most part, be made already. 

\.4-. Reduce frequency of Janitorial Services. Primarily in office space, 
frequency of janitorial service could be reduced without impairing the 
functioning of the office. No estimate of savings is available. 

1.5 Defer purchasing of microprocessing equipment. Unt~l issue~ of 
' fb.lity and central purchasing of microprocessmg eqmpment are 

compa 1 1 f further such equipmen~ purchases. Since these purchases 
resolved, de er l these expenditures can be controlled. No 

I ~re monitored c~ntr~l y, j/able. In the longer ru_n, significant but 

It ' \eo\ ~~~n~S IS av.~ savings could be realized. 
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