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SENATE CONSULTATIVE COMMITTEE MEETING 
AND 

DISCUSSION t\TITH THE PRESIDENT 

February 28, 1985 
12:30 - 3:00 

Regents Room, Morrill Hall 

Approx. time 

12:45 1. 

AGENDA 

Minutes of February 14 (enclosed) . 

12:55 

1:00 

1:10 

1:20 

1:30 

2. Reports: 

A. Student Consultative Committee Chair 

B. sec chair 

c. Finance 

D. Presidential Search Advisory Committee. 

3. Semester conversion study: How sec should time and 
structure Senate consideration of the quarter vs. 
semester system question. 

4. Governance: Procedures for dealing with the many 
requests that we continue to seek ways to improve 
the governance structure. 

5. Status of early registration permission for student 
senators (see portion of 1974 Senate minutes distributed 
prior to February 14 meeting) . 

6. University Grievance Procedures (Part C). (Revised 
Part C enclosed to SSCC.) 

DISCUSSION WITH INTERIM PRESIDENT KELLER. 

7. President's new items. 

8. President's Report, "A Commitment to Focus." 



l5i1 UNIVERSITY OF MINNESOTA University Senate Consultative Committee 

210G Burton Hall 
178 Pillsbury Drive S.E. 
Minneapolis, Minnesota 55455 
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MINUTES 
SENATE CONSULTATIVE COMMITTEE MEETING 

AND 
DISCUSSION WITH THE PRESIDENT 

February 28, 1985 
300 Morrill Hall 

12:45 - 3:10 

APPROVED 3/14/85 

Members present: Cathy Birk, Beth Emanuelson, Charles Farrell, Phyllis Freier, 
Sue Gruenes, Joseph Latterell, Cleon Melsa, Jack Merwin (Chair), Paul Schulte, 
David Shope, Frank Sorauf, Deon Stuthman, Wesley B. Sundquist. 

Guests: Ann Burgard (Daily), Interim President Keller, F. Gerald Kline, 
Mary Jane Plunkett. 

1. The minutes of February 14 were approved with one clarification submitted 
directly to the secretary. 

2. Reports. 

A. Student Consultative Committee. Mr. Farrell. 

- Student Lobbying Advisory Committee (SLAC) met February 27 
with MSA's new lobbyist, Matt Goldman. 

- Senate Finance Committee membership change: Paul Schulte will 
replace Eric Ahlgren. 

- SSCC had a good discussion this morning with Assistant Vice 
President Wallace on many aspects of implementing recommendations from the 
Task Force on the Student Experience. Mr. Farrell distributed to FCC members 
copies of the "Implementation Summary," completed in the Office of Academic 
Affairs on February 5. 

SSCC members said the recommendations are producing changes. The source 
of impetus for the changes should be publicized. 

B. SCC Chair. Professor Merwin. 

- Promotions, Sponsorships, and Advertising Policy. ~~ile the SCC 
had thought it had all the relevant information when it voted in the fall to 
recommend that the Assembly repeal the policy approved last spring, Professor 
Merwin had since learned there was more to consider. At a February 22 meeting 
Professor Merwin, Don Zander and Bob Barnett (Office of Student Affairs), 
Don Kahn (Student Affairs Committee) and Rick Purple (Business and Rules Committee) 
agreed upon a two-part proposal: (1) to recommend that the Assembly rescind 
the entire policy and (2) to move a modified policy proposal in the Senate 
because the terms are intended to apply University-wide, but parts of the 
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original are now agreed to have been ill-conceived. He distributed copies 
of the proposal. 

~ Mr. Shope contended the proposal returns all power to the Office of 
Student Affairs; yet it was student frustration with a sudden, unilateral 
policy decision by OSA that prompted development of last spring's policy. 
Professor Sorauf read the new proposal as simply describing the administrative 
role. He recommended requiring consultation in the event of any substantive 
specification of the policy. 

The SSCC will attenpt to develop an alternative proposal before SCC's 
March 14 meeting. 

- Newsletter: Format. SCC briefly discussed the relative advantages 
of a full page report in the Daily and an individually mailed newsletter, and 
decided to use the newsletter form and to expand distribution beyond student 
senators and all faculty to include also the heads of some 200 student organi
zations. 

C. Senate Finance Committee. Professor Stuthman. 

At the administration's request, SFC's next meeting was postponed from 
this date to March 14. 

D. Presidential Search Advisory Committee. Professor Sundquist. 

The search is moving ahead; there continues to be close communication 
and a good working relationship between the Committee and the Board of Regents. 
Professor Merwin relayed an inquiry he had heard as ~o whether the legislative 
effort relating to the release of finalists' names had slowed the search process. 
Professor Sundquist replied he did not think it had. 

3. Semester Conversion Study: How should SCC time and structure Senate 
consideration of the issue? 

The Working Group will make its informational report to the Regents in 
April without making a recommendation regarding conversion. Professor Merwin 
asked sec to consider whether and when it would like to sponsor a forum on the 
question, perhaps in conjunction with a spring quarter Senate meeting. Professor 
Freier urged starting the inclusive discussion early. 

Mr. Shope asked that SCC immediately request an appropriate Senate committee 
to address the question of whether or not the University should convert. He 
reported that MSA is presently surveying students, but acknowledged that probably 
another survey would have to be done after the Working Group's report is out 
and widely available since students don't yet have an informational basis on 
which to respond. 

The question was continued to the March 14 agenda. 

The remaining agenda items were postponed to March 14. 
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4. DISCUSSION WITH INTERIM PRESIDENT KELLER 

The subject of discussion was Dr. Keller's set of proposals for the 
University laid out this month in the paper entitled "A Commitment to Focus." 

FCC members referred to the question about consequences for intercolle
giate athletics, which a noontime caller had just put to Dr. Keller on a radio 
broadcast. President Keller reiterated his belief that the plan would not have 
a negative effect on athletics. He noted that: other Big Ten schools do not 
have an equivalent to General College, upper division General College has not 
been used primarily for athletes, admission to General College's upper division 
already requires a 2.4 GPA, athletes can transfer from GC into degree programs, 
and Dr. Elayne Donahue's tutorial project is developing well. 

Dr. Keller told SCC the University is getting very positive responses 
from diverse audiences around the state. There are a number of statements of 
support from legislators. The legislature's agreement for some change in the 
funding plan has to preceed the University's starting any implementation. 

Dr. Keller hopes the Regents will adopt the proposals and do so with the 
provisos that the legislature would agree to an incentive system on average 
cost funding, and that there be proper coordination of roles with the state 
university system, the community colleges, and the AVTI's. Working out the details 
of the plan would take a couple of years, he said. 

He asked the sec students whether the reportedly negative view of 
student representatives to the Board of Regents differs from the attitude of 
the student body generally. Mr. Shope said the principle concerns of the Twin 
Cities reps are the prospects for minority students, especially in the undergra
duate professional schools, and whether enough Twin Cities students would still 
be able to enter a local four-year program. 

The president termed incorrect any perception that the University would 
be turning students away. Demographics will reduce undergraduate enrollments 
in the Twin Cities by 8000. The GPA entry requirement is not to change. He 
wants to demand more of the students who continue to come. General College is 
to stay open; however, we don't operate on a value-added approach but rather 
on requiring the attainment of a certain level of achievement. 

The changes we are proposing in undergraduate professional education, he 
said, are offset by other opportunities in the state. The plan agrees with the 
School of Management's own plan to allow it to focus more of its resources on 
graduate education. 

CLA enrollments will decline somewhat because of the smaller number of 
high school graduates. Mankato and St. Cloud are both providing some upper 
division professional programs in the Twin Cities. 

President Keller cited the "Two Plus Two" approach presently employed 
cooperatively by Winona State University and Rochester Community College to make 
a four-year program available in Rochester. He said he had talked with Dr. Wefald 
about creating the same possibility in the Twin Cities. "We don't want to 
diminish opportunities,'' he told SCC. He also noted that two-thirds of the 
students enrolled at the University of Wisconsin's River Falls campus come from 



' 

sec 2/28/85 p. 4 

the Twin Cities area. All in all, he indicated, area students have, and will 
continue to have, diverse opportunities. 

He termed the plan one for "guiding reduction," and not for turning 
people away. 

Professor Stuthman said the University should emphasize the idea that 
General College will be able to do a better job in its two-year offerings (e.g., 
remedial work) under the proposal. 

Professor Sorauf asked the president to comment on the possibility that 
the demographic assumption would operate only in part; if, for example, the 
reforms, or a financial advantage, should result in the University's not suffering 
the projected enrollment declines. President Keller remarked that the cuts in 
the SOM undergraduate program would put some students in CLA instead. But, he 
said, many of the University's problems can be cured only by the institution's 
becoming smaller. If more four-year alternatives develop in the Twin Cities, 
the University might have to become more restrictive than now. But all in all, 
he thinks the Sorauf hypothesis unlikely to materialize. 

People in other undergraduate professional programs report their support 
for the recommendations, he told SCC. Nursing had already started to specialize 
more in educating the student who will do graduate study, and Education had 
also started reducing its undergraduate role. 

Changes are proposed to be considered, as contrasted with being recommended, 
where more data are needed, as for example, with Law and Pharmacy. Dr. Keller 

~ strongly recommends curtailing the size of Veterinary Medicine. 

Suppose, said Professor Merwin, the current legislature accepts the plan 
and adjusts funding accordingly, and the University undertakes the changes, but 
in the next session the legislature does not continue the changed funding. 

Dr. Keller replied that there can be no guarantees on future behavior. 
He reported that he has asked Vice President Kegler to consider seeking legis
lation which would provide augmentations or incentives to the average-cost
funding formula. The Governor is already acting to some extent on this principle. 

Professor Stuthman asked for some expansion on the concept of coordinating 
lower division education across the Twin Cities campus. 

Dr. Keller said the purpose is to encourage faculty to be involved in 
lower division education. The recommendation does not propose a separate faculty. 
Effects would include increased flexibility for students to transfer between 
colleges, and diminished barriers to cross-college honors programs and tutorials. 
As we increase the rigor of the courses, he added, we also increase the quality. 

Mr. Schulte asked how soon the other state systems would start to address 
the challenges this plan poses and decide whether they want to take them up. 
President Keller said Chancellor Wefald has already voiced his interest and 
support. University staff are preparing ways to proceed in these efforts. 
Mr. Wefald, he reported, has assured us that the state universities will not seek 
to offer Ph.D. programs. Mr. Christianson, head of the community college system, 
has been very supportive and has indicated his interest in transfer questions. 
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Professor Kline reported that the Senate Committee on Educational Policy 
(SCEP) had discussed about two-thirds of the document in its February 27 meeting 
and that itwas, comparatively speaking, quite supportive of the recommendations. 
SCEP members did not address themselves to the proposals for the Crookston and 
Waseca campuses, feeling them beyond their ken, and time constraints kept them from 
considering the proposals regarding Continuing Education and Extension. 

Professor Kline then reported SCEP's positions and questions: 

- The open admission policy is being retained in General College. If 
applications don't drop, how will the University deal with the pressure of those 
numbers? 

- Dropping University Without Walls: strong SCEP support; 

- Uniform entrance standards: strong support; 

- Coordinate lower division education across Twin Cities units: strong 
SCEP support: SCEP has long been a strong proponent of the liberal education 
requirements and sees the proposals as pushing those to their logical extent; 

- Undergraduate education: 

(a) Undergraduate dean: support; 

(b) Reducing size of undergraduate professional programs: SCEP 
sees an integral relationship between undergraduate and 
graduate education. They would be very much concerned if there 
were no undergraduate School of Management. SCEP is also con
cerne~that Education keep some undergraduate program because 
of its relation to the graduate component. SCEP supports the 
narrowed focus in Nursing but notes the University's is the only 
nursing program in the state where students can easily move from 
the BA to the MA program. 

(c) IT: Why only cap and not reduce? SCEP notes there is a growth 
in IT undergraduate education elsewhere in the state, and they 
anticipate pressure for graduate IT programs at other insti
tutions. 

- Other professional education: Medical School. It is SCEP's understanding 
that cutting the number of students results in only small cost savings. They 
note that proposals regarding medical residencies and other Medical School changes 
have not yet been discussed by their faculties. 

President Keller responded to the last by pointing out that the recommen
dation on reducing the number of medical residencies is that the question be 
considered. Costs are enormous and quite linear, he said. University Hospitals 
do not have the capacity to train all University residents. For students 
who train beyond our own hospitals, he said, the cost is large and we have less 
control. He said he has asked the deans to develop a means to assess the cost 
of medical resident education. 

Professor Kline said that by starting to evaluate the cost of the profes
sional schools in an exceptional way, one differentiates between a professional 
university and a university of ideas. He indicated concern about how we articulate 
the relationship between the two. President Keller said the basic argument for 
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dealing with the two kinds of education differently is the great difference in 
costs. The rationale for having the programs is that they serve the state. 

Professor Stuthman inquired about the likelihood of professional doctoral 
and professional masters programs growing up elsewhere in the state. Dr. Keller 
said the University would need first to ask whether each program was worth doing, 
and then whether the University wanted to do it. 

Replying to the SCEP suggestion to reduce IT enrollments, he said Minnesota 
does not produce engineers per capita at nearly the same rate as other states. 

Professor Freier spoke in favor of training classroom teachers here at 
"the most intellectually challenging institution in the state." Dr. Keller said 
we have to resist the notion that the education will be done less well at the 
state universities. He gave assurances that the best students will be able to 
come to the University and train as teachers. 

Ms. Emanuelson asked the president to clarify the meaning of integrating 
the lower division curriculum. President Keller called it an integrated set 
of offerings. He indicated an interest in changing the lock-step Engineering 
curriculum. However, he noted, the current proposal wouldn't require IT students 
to take their CLA courses while they were still in the lower division. Professor 
Kline spoke for increasing the liberal education requirement and for considering 
that it be required to be taken in the first two years. One effect would be to 
leave students' options open. 

Professor Merwin reported the Planning Committee's concern about the 
burden the University's foreign language entrance requirement puts on high schools. 
Dr. Keller said the answer includes University technological assistance to teach 
languages in remote areas, teachers teaching teachers, and high schools unable 
to offer foreign languages paying instead their students' language tuition when 
those students enter the University. 

The president then asked whether the Consultative Committee and the Educa
tional Policy Committee would endorse the recommendations. 

Professor Merwin raised one sec reservation. The sec has felt uncertain 
as to whether UMC and UMW should be dealt with in just the same way, since their 
balance of programs and their function in their respective geographical areas 
seemed to be rather different. 

President Keller said his intent was that their missions fall within the 
mission of the Institute of Agriculture, Forestry, and Home Economics. That 
mission is broad and leaves considerable room for interpretation. The Institute 
encompases the two campuses in different ways, he said. 

The president added that UMC's functioning in the manner of a community 
college is not a reason for it to be a part of the University. He wanted the 
recommendatiOns to affirm the reasons for it to be a part of the University. 
SCEP had asked why the UMC and UMW programs should not be eliminated, like the 
University's other two-year programs. The president said it is because those 
two programs are helped considerably by the University. 

~ Professor Melsa reported that some Crookston campus anxieties were alle-
viated when people became aware, through the president's visit, that the mission 
umbrella was to be that of IAFHE. He asked why, in addition to the necessary 
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relation to the University's mission, Crookston could not also serve the 
community college purpose. 

President Keller said that it was not that the University could not do 
that, but that two issues have to be addressed: (1) how to make the most cost
effective use of the Crookston campus, and (2) how to deal with the other insti
tutions of that geographical area, for the University cannot reasonably claim 
it will do everything. 

Professor Kline told the meeting that SCEP endorses all the recommenda
tions excepting those pertaining to Crookston and Waseca and those for CE&E, 
none of which the committee addressed (see top of page 5). 

The sec members present assented to endorsing the recommendations. 
Professor Freier said SCC does so with the assurance it will be able to continue 
consulting with central administration regarding the implementation, as well 
as if and when problems arise. 

It was agreed the chairman would draft a letter to President Keller 
expressing the SCC's endorsement of the mission focus recommendations and 
emphasizing the conditions without which the changes cannot be undertaken. 
He would send it to members for their prompt suggestions before sending it 
to the president. 

5. Selecting hearing panels for consent decree claims heard internally. 

Professor Merwin reported that Attorney Dunham has inquired whether the 
Faculty Consultative Committee would object strongly to assigning people to 
consent decree panels by lot, as recommended by the Cohn ad hoc committee. 
The FCC did not indicate a committee position. Professor:Sorauf mentioned 
two objections -- the possibility of a panel member's conflict of interest, 
and the consequence of diminishing the Judicial Committee's direction over 
its own operations. 

The meeting adjourned at 3:10 p.m. 

Respectfully submitted, 

Meredith Poppele, 
Executive Assistant 



2/26/85 

To: Senate Consultative Committee 

From: Jack Merwin 

Re: ·sponsorships, Advertisements, and Promotions Policy 

For your information and consideration, here is the agreement reached 
on February 22 among Don Kahn (ACSA Chr.), Rick Purple (Business and Rules Chr.), 
Don Zander and Bob Barnett (Office of Student Affairs), and myself: 

A. There should be a motion to the April meeting of the Twin Cities Campus 
Assembly to rescind the action approved last spring. 

B. There should be a motion to the April meeting of the University Senate, 
as follows: 

That the Senate approve the following recommended policy on 

advertisements, promotions, and sponsorships: 

1. When academic units plan to enter into a jointly sponsored 

activity or program witjl non-University groups, the appropriate 
" IS f'C Nf' dean, or director, or ihe·ir designee, shall be responsible for 

review and approval of the proposed event. 

2. When non-academic units plan to enter into a jointly sponsored 

activity or program with non-University groups, the appropriate director 

shall designate a suitable officer to review and approve the proposed 

event. In the case of registered student organizations, the director 

of the Student Organization Development Center or its equivalent on 

each campus shall be responsible for such review and approval. 

3. In the case of a co-sponsored activity where the non-University 

co-sponsor donates funds, materials, or services in excess of $500, 

approval of an agreement shall be obtained prior to entering into the 

agreement with a non-University co-sponsor, according to 1.) or 2.) 

4. We further recommend that each campus administration establish 

a Review Committee on Advertising, Promotions, and Sponsorships to 

monitor the practices of jointly sponsored activities. 

No member of this Review Committee shall be a person responsible 

for review and approval of these activities at a unit level. 
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l5i1 UNIVERSITY OF MINNESOTA 

Professor Donald I<ahn 
Scrool of Mat.henatics 
127 Vincent Hall 
Minneapolis Canpus 

Dear Ik>n: 

Office of the President , 
202 Morrill Hall 
100 Church Street S.E. 

I 
Minneapolis, Minnesota 55455 

(612) 373-2025 

February 14, 1985 

It is obvious fran your letter of January 31, 1985, and the letter I 
subsequently received fran Jack~ dated Februcu:y 5, 1985, that there 
really is sate difficulty with respect to the proposed review carmittee on 
advertising, prarotions, and sponsorships. Since the Assenbly Steerin;J 
Ccmnittee does not want to select the faculty neri:Jers called for in the 
policy, there is no way that I can carply literally with the provisions of 
the policy. 'Ire question is whetrer I could serve any useful purpose by 
going ahead on my own to appoint the faculty natt:Jers. My judgnent at the 
narent is that that would probably be unwise since it would not resolve the 
basic conflict. 

If the policy is to be challenged, then the Carmittee itself would be 
rather slx>rt-lived. If a reasonable cmpranise could be worked out, then my 
appointing a ccmni. ttee under the contested policy might, in fact, interfere 
with that resolution. Since I have carplained in the past that various 
Senate policies have been left in place despite the fact that it is obvioos 
that they are unworkable, I would not like, in this instance, to stand in the 
way of a governing body 1 s correcting what it sees as shortcanings in a policy 
it has adopted. 

I hope that the neeting alluded to in the last paragraph of Jack 
~J:Win 1 s letter can take place in the near future so that this matter can be 
worked out. In the neantime, I would hope that the Assarbly Ccmnittee on 
Student Affairs could continue to consider matters which need i.ntoodiate 
resolution. 

I<BK:pln 

cc: Vice Piesident Frank B. Wilderson 
vProfessor Jack ~ 

Sincerely yours'· 

~ 
Renneth H. Keller 



UNIVERSITY OF MINNESOTA University senate consultative committee 
210G Burton Hall 
178 Pillsbury Drive S.E. 
Minneapolis, Minnesota 55455 
Telephone (612) 373-3226 

February 5, 1985 

Interim President Kenneth H. Keller 
202 Morrill Hall 

Dear Ken: 

d j/"1 

I have received a copy of Don Kahn's January 31 letter 
to you regarding the absence of any faculty appointments to 
the review committee on co-sponsorships, advertisements, and 
promotions. Policy approved last spring in the Campus 
Assembly called for the Steering Committee to name the 
faculty members. 

When the Faculty Steering Committee members scrutinized 
the proposal prior to identifying colleagues they would ask 
to serve, they raised questions about (a) what appeared to 
be conflicting roles for a review committee (interpret and 
publicize the policy and also hear appeals)~ (b) the appro
priateness of the Twin Cities Assembly establishing a com
mittee to deal with a comprehensive policy, University-wide, 
with broadly different types of sponsorships such as those 
for Homecoming on the one hand and those of collegiate seminars 
on the other hand; and (c) how frequently the kind of parti
cular incident which it is widely agreed provoked the student 
search for an impartial reviewer was likely to recur. 

After talking with several of the principals involved, 
seeking and receiving the advice of the Business and Rules 
Committee (see attached), and discussing the matter at some 
length in two Consultative Committee meetings, the Steering 
Committee voted on November 15 to bring a motion for repeal 
to the winter quarter Assembly meeting. Since this action, 
I have received still further information suggesting ~hat 
some compromise revision may be the best answer, and I reported 
to the Steering Committee last week that I was not yet prepared 
to enter the repeal motion into the Assembly docket. 



Kenneth H. Keller 
February 5, 1984 
page two 

It is my hope that through a meeting among representatives 
of the Steering Committee, the Student Affairs Committee, 
Business and Rules, and the Office of Student Affairs we can 
develop a mutually satisfactory alternative to the existing 
legislation. In the meantime, the faculty members of the 
Steering Committee continue to believe they should not appoint 
faculty to the "review committee" with the multiple duties 
described for it. 

JCM:mp 

cc: Donald Kahn 
Richard Purple 
fh(,:.)"~ ._,<.:,v.....( 

Enclosure 

Sincerely, 

~in, Chair, 
Assembly Steering Committee 



UNIVERSITY OF MINNESOTA School ot Mathematrcs 
TWIN CITIES 127 Vincent Hall 

Interim President Kenneth Keller 
202 Morrill Hall 
Mpl s • Campus 

Dear Ken, 

206 Ct1urch Street S.E. 
Minneapolis. Minnesota 55455 

January 31, 1985 

I'm writing about a minor problem which we have with the Assembly 
Committee on Student Affairs. Last spring, the Assembly passed a policy 
on Sponsorships, advertisements and promotions (see enclosure) which was 
brought to the Assembly by ACSA. The vote was substantial in favor of 
the resolution, and while there was some discussion, there seemed to be no 
objection from faculty members present. 

After the Assembly acted, I wrote to President Magrath informing 
him of these events, and he responded warmly (see enclosed letter). 
It was his sugge.stion that this be handled by the Clerk of the Senate. 
While the policy is deliberately vague, it was felt that this was 
appropriate

1
considering the range of possible situations which it 

might cover. 

Shortly after the policy was passed by the Assembly, the student 
members of the review committee were appointed. However, as far as I 
know, no faculty members were appointed. Although there seemed to be 
no faculty objections (at least known to me) when the policy passed, 
it seems that some faculty members now have decided to object after 
the fact. 

Apart from questions of proper procedure, there is now a·need for 
this review committee to decide some matters. In the absence of the 
revi~w committee, the ACSA has - at the request of the office of the 
Vice President for Student Affairs - considered certain matters which 
could properly be in the domain of the review committee. 



Interim President Kenneth Keller 
January 31, 1985 
Page 2 

We would appreciate any assistance you might offer in getting this 
review committee appointed. I don't know how others might feel, 
but I for one would accept the idea that your office assume the 
responsibility of appointing this review committee. 

DK:pjs 

Enclosures 

cc Prof. J. Merwin 
Prof. R. Purple 

Thanks 

Donald Kahn 
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l5il UNIVERSITY OF MINNESOTA University Senate Consultative Committee 

210G Burton Hall 
178 Pillsbury Drive S.E. 
Minneapolis, Minnesota 55455 
Telephone (612) 373-3226 

February 21, 1985 

Interim President Kenneth Keller 
202 Morrill Hall 

Dear Ken: 

At the Senate Consultative Committee's February 28 
meetjng with you (1:30 - 3:00), we would like first to 
address any matters you wish to bring to the Committee. 
We would like then to move on to a joint consideration 
of your proposals on sharpening the focus of the Univer
sity's mission as set forth in your February 8 report to 
the ·Regents, "A Commitment t.o Focus." 

Enclosed for your information is the draft of minutes 
from our February 14 meeting in which we snent the major 
portion of the time discussing those proposals. 

Cordially, 

Merwin, Chair, 
ate Consultative Committee 

JCM:mp 

cc: Dr. Neal Vanselow 

Enclosure 
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l University Senate Consultative Committee 

210G Burton Hall ! 178 Pillsbury Drive S.E. ! Minneapolis, Minnesota 55455 
Telephone (612)373-3226 

March 6, 1985 

Interim President Kenneth H. Keller 
202 Morrill Hall 

Dear Ken: 

As you know from our meeting together on February 28, the 
Senate Consultative Committee endorses your recommendations 
for the University set forth in "A Commitment to Focus." We 
do so enthusiastically and with the understanding that central 
administration will consult with us and other components of 
the governance system regarding both general and specific 
implementation of the proposals. 

In our endorsement we emphasize heavily your own caveats: 
that the changes can only be effected if the legislature 
modifies the current State approach to funding of the Univer
sity to remove the counter-incentives that currently exist 
for this approach, and if Minnesota's other systems of higher 
education -- the state universities, the community colleges, 
and the AVTI's, undertake cooperative and compatible changes. 

It was a stimulating and satisfying interchange we 
enjoyed with you on the 28th as you responded in convincing 
terms to the questions, reservations, and worrisome hypotheses 
we posed both on our own behalf and on behalf of our faculty 
and student constituencies. We are persuaded the proposed 
changes can guide this University to providing higher quality 
experiences for both its undergraduate and graduate students, 
and to research and service of even greater distinction, 
while not restricting Minnesotans' access to the baccalaureate 
degree. 

We strongly hope the essential complementary changes 
will be forthcoming so that the University can start moving 
on this promising path. 

JCM:mbp Merwin, Chair, 
e Consultative Committee 

cc: Jerry Kline (SCEP) 
Mark Brenner (Planning) 
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CYCLE III OF PLANNING 

1984-85 

To Guide the 1985-87 Biennium 

e Focus on strategies for improving quality for 1985-86. 

• Strategies are to grow out of the unit's program priorities and the task force 
reports. 

• Existing criteria of: 

Quality 
Uniqueness 
Demand 

Connectedness 
Integration . 
Cost Effectiveness 

• Units are to indicate the particular strategies they will follow to implement 
the program priorities previously laid out for 1985-86 and beyond. 

• Units are to develop strategies based on six questions: 

Across the next two years, what strategies or specific activities will 
your unit pursue •.• · 

1) to build the program areas deemed most important, as 
determined by the six criteria? 

2) to deal with the issues of faculty vitality? 

3) to identify, attract, and provide appropriate learning 
for high achievement undergraduates while continuing our 
commitment to minorities and the handicapped? 

4) to improve the educational experience for all students? 

5) to maintain or improve the quality of our graduate 
programs? 

6) to respond creatively to the needs of the State in ways 
consistent with the University's strengths and 
mission? 

• Funding for these strategies in nearly all cases is expected to be from 
internal reallocation. In those few cases where priority is consistent with all
University priorities and cannot be met from internal reallocation, central 
administration will entertain requests for additional funds. 

Units demonstrating use of internal funds to accomplish program priorities 
will receive first priority. 



CYCLE IV OF PLANNING 

1985-86 

To Guide the 1987-89 Biennium 

• Comprehensive examination of each unit's mission in light of the University's 
commitment to focus. 

• Development and refinement of program priorities. 

• Systematic inclusion of trends external to the University. 

• Time frame: 

02/07/85 
RBH/jb 

June 1985 - June 1986 

Leading up to the preparation of the 1987-89 
Biennial Request 


