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l5i1 UNIVERSITY OF MINNESOTA University senate Consultative committee 
614 Social Sciences 

1:30 

267 19th Avenue South 
Minneapolis, MN 55455 
Telephone (612) 373-3226 

SENATE CONSULTATIVE COMMITTEE 

April 5, 1984 

626 Campus Club 

1:30 - 2:50 

AGENDA 

1. Minutes of March 1 (enclosed). 

2. Setting 1984-85 Senate and Assembly meeting dates 
(see enclosure from Marilee Ward). 

1:35 3. Report of the Task Force on the Undergraduate 
Experience. Guest: Assistant Vice President John Wallace. 

Note: Dr. Wallace's staff is mailing a copy of the 
draft report to each sec member. 

4. Reports, as time permits: 

a. Student Chair 

b. sec Chair 

c. Finance Committee. 
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l5i1 UNIVERSITY OF MINNESOTA University Senate Consultative Committee 

614 Social Sciences 
267 19th Avenue South 
Minneapolis, MN 55455 
Telephone (612) 373-3226 

MINUTES APPROVED 4/19/84 
SENATE CONSULTATIVE COMMITTEE 

April 5, 1984 
626 Campus Club 

1:30 - 2:55 

Members present: Charles Farrell, Virginia Fredricks, Phyllis Freier, Van Hayden, 
John Howe (Chr.), Susan Hunstiger, Julie Iverson, Marvin Mattson, Lisa McDonell, 
Jack Merwin, Irwin Rubenstein, Paul Schulte, Scott Singer, W. Donald Spring, 
Deon Stuthman, Burt Sundquist, Colleen Traxler, John Turner. 

Guests: President Magrath, Assistant Vice President Wallace, Gayle Grika, 
Doug McFarland, Doug Iverson, Kate Parry, Maureen Smith. 

Announcement: The Budget Subcommittee must meet by April 19. 

1. Minutes of March 1 were approved with two corrections submitted for 
distribution. 

2. The list of proposed dates for 1984-85 Senate and Assembly meetings was 
approved: 

November 15 
February 14 

April 18 
May 16 (Senate only) 

3. Draft Report of the Task Force on the Undergraduate Experience. Dr. Wallace. 

The task force members, said Dr. Wallace, approached their task as 
scholars with a passion for action. Our purpose, he said, has been to take a 
candid and analytic look at this institution, consider what we see, and come 
up with recommendations. 

The report is comprehensive both in its range of subjects and in dealing 
with the coordinate campuses as well as the Twin Cities campus. The sections 
on the coordinate campuses are less complete and we will do more on that between 
now and June. Professor Mattson asked for more information on their input since 
the recommendations at this point are thin. Dr. Wallace reported that once the 
task force decided to include the coordinate campuses in the scope, they appointed 
one faculty and one student member from each campus. Those people attended 
the task force meetings and organized some sort of information gathering on 
their respective campuses. Professor Mattson had not been aware of any such 
activity at UMC. 

Part I of the report, "The Quality of Student Services," offers dozens 
and dozens of concrete recommendations, each with a timetable. Dr. Wallace 
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said he was recommending to the president that the president charge with 
the implementation a group of vice presidents who oversee the offices involved. 

Part II, "The Quality of Teaching and Learning," takes on a much more 
complex area. This report is more tentative, less well-organized, and less 
complete. 

This university's organization for learning, said Vice President Wallace, 
is very well designed to deliver content. But the current system isn't well 
designed to foment the synthesis. However, we know anecdotally that some units 
succeed well in this way. We need to set some realistic goals here and ways 
to achieve them, and to make the faculty accountable. 

The task force members will now be consulting almost full time with 
many kinds of University groups about the report. Participants will include 
the chairs of the task forces of all the relevant past reports we drew upon. 
The faculty portion of the task force will be expanded and become a working 
group on Part II. 

President Magrath called Part I a superb report -- candid, practical, 
and specific. Part II, he said, will be harder to complete but is just as 
important. The report is exceptionally helpful by being honest about the flaws 
that exist for student life. There is a lot here that absolutely can be done, 
he said. The challenge now is to make good on the aspirations. He hopes for 
Regential review of the report in May. 

The recruiting question is a component of some of the issues covered in 
this report. The president has asked Vice President Wallace to head the 
recruiting effort together with Associate Dean Julieann Carson. 

The president also told SCC that the Board of the Association of Minnesota 
County Extension Agents have read about this report and about the recruiting 
effort and have asked if they can be helpful. The president has assured them 
they can be. 

Discussion on Part I, " The Quality of Student Services." 

Mr. Singer noted that the report omits describing the positive things 
the University is doing. Dr. Wallace replied that the task force assumed 
people know what is going on, and didn't list the good things in the report. 
(The University's Bush Foundation grant proposal did list many strong features, 
such as the honors program.) However, many things are going on that the task 
force recommends exoandin~. 

Working models. Professor Merwin remarked that in this diverse insti
tution, for each of the recommendations raised there probably exists a good 
working model. To what extent, he asked, is the task force thinking of 
employing them? Vice President Wallace said a part of the task force is 
working on identifying such models. 

Recognizing problems. 

Professor Turner remarked that it is only a strong institution, 
confident of its own future, that will open itself up to sustained self-criticism. 
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He said that standards for honors programs at the University vary widely in 
quality and that units with the weaker honors programs tend to drive out the 
stronger ones. He also raised the concern that grade distributions indicate 
we are unable to identify our best students. We find courses, he said, even 
in a department which particularly tries to discriminate, where all students 
got A's and B's. 

Long lines, he observed, are an eternal problem. What makes the task 
force think they can be solved? Vice President Wallace said if the University 
could reduce its closed class problem, then students could register by mail 
or by telephone. 

Ms. McDonell commended the report for identifying a lot of problems and 
proposing a lot of what seem to be common sense solutions. She asked why some 
of the task force's originally identified objectives aren't addressed, notably 
libraries, housing, student employment, and a center for visitors including 
prospective students. 

Dr. Wallace answered that libraries and housing just did not emerge as 
issues in the way the task groups proceeded. The task force did address 
questions relating to student employment. They are aware many students work 
so many hours they are part-time students, and they know that much of their 
employment is at the University. The task force is asking how could we tie 
these jobs in academically? Perhaps the task force should develop more recom
mendations in this area, he said. 

The matter of a visitors' center is part of a strategy of recruiting 
students, and is being addressed elsewhere. The president commented that 
Vice President Wilderson and others are very much interested in this and the 
question is very much alive and still tied in, as it has been for some time, 
with the Alumni Association's aspiration for a center which would also include 
a new University art gallery. 

Advising. Professor Turner said he feels strongly about the need for 
advising, but that some well-intentioned systems have not worked. Students 
must be brought to realize their need to make use of advising procedures. 
Upon being asked, the student members voiced some of the reasons students don't 
take advantage of available advising. In some cases the advisers' perspectives 
are too narrow and students lack confidence they can get their questions 
answered. Lack of communication between unit heads leads students astray. 
A lot of students aren't sure what is worth using office hours for and are 
reluctant to make use of them. 

Faculty members said students need to know they have both a right and 
a responsibility to see their adviser, and every discipline should have an 
office which keeps up to date on undergraduate requirements. 

Ms. Iverson commented that she believes the recommendedreferral system 
on advising could aid students a lot. 

Professor Sundquist said a really good advising system requires separating 
career and graduate education counseling, which faculty enjoy doing and which 
is an appropriate use of faculty time, from the mechanical exercise of adding 
up credits and checking off prerequisites on registration day. Peer advising 
makes sense for registration-related questions. 
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Professor Rubenstein said advising needs to be front-loaded. Freshmen 
don't always get the advice at the beginning of the year that they need then. 
Dr. Wallace said there is a real problem in the division between the offices 
of Student Affairs and of Academic Affairs. There is no faculty input into 
Orientation. 

Organizational issues. Professor Howe pointed out that the report 
says nothing about leadership and organizational problems, but it provokes 
unavoidable questions. How did we get to have all these problems? 

Vice President Wallace said the task force discussed organization and 
accountability a lot. A third section of the report will prescribe a matrix 
of overlap among members of the offices of Student Affairs, Finance, and 
Academic Affairs. It will assume the existing set of vice presidential offices. 

Workload in implementing task force recommendations. Professor Howe 
observed that the collective impact of the task force reports will burden 
the administration. This rich collection of recowmendations is but half of 
one report; the report of the Task force on Graduate Education and Research 
is yet to come. The Merwin report conveys the faculty concern of being over
loaded with unwanted administrative tasks, and FCC and sec have talked about 
administrators being overloaded. When all the reports with their recommendations 
are in, he said, we are going to have to consider carefully the limitations in 
funding and in human time. There's going to be some soul-searching. 

He also commented that collectively the reports raise questions about 
centralization vs. decentralization. 

Discussion on Part II, "The Quality of Teaching and Learning." 

Vice President Wallace focused on the problem of writing. One hears 
regularly, he said that students can't write, although they have taken and 
passed freshman composition. He asked-- are we going to do anything about 
this? If writing is as complex a skill as it seems, we as a faculty have a 
responsibility to try to provide it, he told SCC. He strongly suggested that 
student requirements for writing and for critiqued writing be included in 
more of the curriculum. He noted we make no distinction in granting credits 
between true-false tests and tests of written answers which have been critiqued. 

Professor Spring commented that the University's priorities on how much 
composition it expects students to take, and when, have affected how much 
composition students get. 

Professor Turner said the writing issue is another instance where we 
identify a problem, get a diagnosis, and can't implement a cure because we can't 
find the resources. The University concluded it couldn't implement the Chambers 
report because of a lack of resources. 

Ms. Iverson noted it is hard to get help for independent work in writing. 

Vice President Wallace noted the hope to build linkages with the high 
schools. The advanced placements the University intends to make available 
should provide a big incentive for students to enter better prepared. 

The meeting was adjourned at 2:55 p.m. 

- Meredith Poppele, 
Exec. Ass't., Recorder 
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Mar. 23, 1984 

John Howe, Chr. 
Senate Consultative Committee 
614 Social Science 

100 Church Street S.E. 
Minneapolis, Minnesota 55455 

(612) 373-2125 

Subject: Schedule of University Senate and Twin Cities Campus Assembly 
meetings, 1984-85 

After reviewing Twin Cities and coordinate campus calendars for 1984-85, 
I am suggesting the following for meeting dates of the University 
Senate and the Twin Cities Campus Assembly: 

November 15 
February 14 
April 18 
May 16 (Senate only) 

All would be at 3:15 p.m. If the Regents follow their customary 
schedule, there should be no conflict with their meetings. 

Please let me know whether this seems reasonable. 

) /) . 
a~ ----1-A._ _; _/_.£;;___ 

Marilee Ward 
Clerk 
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Professor Michael Metcalf 
Acting Director, Office of 

International Programs 

267 19th Avenue South 
Minneapolis, MN 55455 
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March 20, 1984 

201 Nolte Center for Continuing Education 

Dear John and Mike: 

f,:""\ ,/) )/~ 
._j -f ">... •• 

The Consultative Committee is looking forward to our 
discussion with you, John, on April 5 about the status of the 
Student Experience Task Force Report. Is there anything I 
should ask the committee members to do in advance of your coming? 

~ On another matter, at our most recent meeting, on March 15, 
we spent some time talking about a letter dated February 27, 
that Mike sent to me. In that letter he indicated that the 
President's Task Force on the International Character of the 
University intends to revise its initial report before submitting 
it to the President on April 15. That surprises us because we 
had understood that the Task Force had been asked simply to 
survey and consolidate and thus make accessible for consideration 
the proposals that various groups have made over recent years 
in the area of international education. That's why we proposed 
last spring that a small, essentially administrative working 
group was appropriate for the task. 

If Mike's letter is correct, however, the Task Force is 
preparing to go considerably beyond that initial job and get 
involved in the more important task of policy recommendation. 
Indeed we are concerned that that has already been done to some 
extent in the existing report. 

So we have two questions on which we need some help: 

1.) Did all the recommendations listed in your initial 
report come from earlier studies, or did your group 
add recommendations of its own? 
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2) Are we reading the intent expressed in Mike's 
letter correctly? If we are, we should very much 
like to talk with one of you about it, since we 
think that the faculty should be centrally involved 
in something as important as the development and 
selection of policy recommendations in the area 
of International Education. We have some concern 
that the Task Force, at least as presently consti
tuted, is not a proper body to take on that 
important task. 

Let me report, finally, on what we understand to be the 
implications of a recent discussion we had with the President 
and Vice President Keller about the International Character of 
the University Report. At that meeting, everyone agreed that 
the first task should be to make a decision about the title 
and administrative location of the central officer who is to 
be chiefly responsible for International Education. Vice 
President Keller said he would develop such a proposal and bring 
it to us. In the meantime, Michael Root indicated that SCEP 
would soon be sending you a set of comments on the Report, and 
Karen Olness spoke similarly for the International Education 
Committee. I am presently preparing a set of comments and 
suggestions from sec. All of these should soon be to you. ~ 

The question, as we see it, is this: Who should do what 
next? We hope that one or the other of you wi1l talk to us 
about it. 

Cordially, 
(~-, 

, l-; I -· 
/ J. /--1"1.11--t-..-"' 

// J ... _..__.~ 

/John Howe, Chairperson 
\ Senate Consultative Committee 
'·-·""' 
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