
l5il '' UNIVERSilY OF MINNESOTA University Senate Consultative committee 
411 Borlaug Hall 

' 1991 Buford Circle 

Approximate 
time 

12:00 

12:15 

12:30 

1:00 -
2:00 

St. Paul, Minnesota 55108 
Telephone (612)376-2479 

SENATE CONSULTATIVE COHMITTEE MEETING 
AND 

DISCUSSION WITH THE PRESIDENT 

November 14, 1985 
12:00 - 2:00 

Regents' Room, Morrill Hall 

AGE~DA 

1. Minutes of October 3 (sent earlier). 

2. Search for Academic Affairs Vice President and Provost. 
Guest: Dean Keith McFarland, Chair of the Search Committee. 

3. Reports: 

A. SSCC Chair. 

B. SFC Chair. 

C. Commitment to Focus Task Force representatives 
(Berscheid, Gearrick, Goldstein). 

D. sec Chair. (To include update on Child Care and 
Civil Service special committees). 

E. (Time permitting) - from Regents' meetings. 

4. Special Committee on Governance. (Note: a draft letter 
of charge and pool of prospective member names will be 
sent separately.) 

DISCUSSION WITH THE PRESIDENT. 

(President's items.) Added later: Commitment to Focus 
Strategic Defense Initiative 

NOTE: SENATE FORUM ON CtF FOLLOWS at 2:15 in 25 Law Building; 
Senate and A oly meetings follow at 3:15 in 
same location. 
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l5i1 UNIVERSITY OF MINNESOTA University Senate Consultative Committee 

411 Borlaug Hall 
1991 Buford Circle 
St. Paul, Minnesota 55108 
Tel. (612) 376-24 79 

MINUTES 

SENATE CONSULTATIVE COMMITTEE MEETING 
AND 

DISCUSSION WITH PRESIDENT KELLER 

November 14, 1985 
12:20 - 2:00 

Regents' Room 

Members present: Ellen Berscheid, Patricia Gearrick, Richard Goldstein, 
Sue Gruenes, David Hamilton, Linda Hanson, Ronald Kubik, Joseph Latterell, 
Cleon Melsa, Jack Merwin, Paul Murphy, Tim Pratt, Irwin Rubenstein, 
Roy St. Laurent, Frank Sorauf, Deon Stuthman (Chair), Bruce Williams. 

Guests and visitors: President Kenneth Keller, Susan Klemond (Minnesota Daily), 
Dean Keith McFarland, Vice President V. Rama Murthy, Mary Jane Plunkett, 
Marsha Riebe, Andy Seitel, Maureen Smith. 

1. The minutes of the SCC meeting of October 3 were approved. 

2. Search Committee for Academic Vice President and Provost. Guest: 
Dean Keith McFarland, Search Committee chair. 

Dean McFarland reported that the search committee's first meeting had 
included OEO Director Patricia Mullen. The committee will meet November 22 
to begin to talk about procedures and to talk with Vice President Dunham, and 
will meet on November 27 with President Keller. 

Dean McFarland distributed copies of the search committee agenda. He 
reported that President Keller had asked the committee to draft a position 
description, which he would review. Professor Patricia Swan is chairing the 
subcommittee that has that task and is believed to have submitted a copy of 
the draft to the President. The committee awaits the President's satisfaction 
with the description before proceeding to advertise. 

Dean McFarland invited the SCC's suggestions particularly with respect 
to follow-up procedures to be used with selected applicants/nominees. He 
told SCC he would appreciate hearing from it within a few weeks. He added 
that he hoped SCC would help him to shape some thoughts. He said he saw SCC 
as an important committee for candidates to meet. And, he said he would 
welcome SCC's advice regarding criteria for selection. 

He commented that the committee was using a pretty standard approach in 
the search, and would work closely with Ms. Mullen and Vice President Dunham. 
The closing date will not be set until the committee knows when the ads for 
theposition will be published. 
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Professor Stuthman asked if the search committee had a record of the 
last Academic Vice President search process; Dean McFarland replied that it 
did not yet, but that the record was complete and available to the committee. 

Professor Merwin remarked that it would be desirable to get an early 
clarification of the distinctions between "nominee," "applicant," and "candidate." 
Dean McFarland noted that was precisely why the search committee would meet 
next with Vice President Dunham. 

Professor Merwin noted that another important part of the work was to 
takesteps to establish the criteria, and then line those criteria up against 
candidates. 

3. Reports. 

A. Student Senate Consultative Committee. Tim Pratt. 

(1) SSCC met this morning with Gretchen Kreuter of the Office of 
Academic Affairs to learn about training for TA's. It appears that next fall 
there will be an optional program available to departments. 

(2) Student Legislative Advisory Committee (SLAC) has hired a 
lobbyist for the 1986 session. 

(3) Beth Emanuelson's motion to the Senate to provide ex officio 
Senate membership to the Twin Cities Campus student body presiden~has been 
withdrawn. (Note: Ms. Emanuelson first brought her motion to SCC and to 
Business and Rules last spring; she is no longer a senator.) The Business and 
Rules Committee questioned its pertaining only to the Twin Cities Campus. 
SSCC intends to reintroduce the motion in Winter Quarter after changing it 
to include ex officio membership for all campus student body presidents. 

Professor Sorauf questioned Business and Rules' offering substantive 
objections since normally their job is concerned with procedures and it is 
normally SCC's job to speak to the substance of a motion. Professor Rubenstein 
also questioned whether it was the prerogative of Business and Rules to make a 
negative recommendation. 

Mr. St. Laurent reported his understanding that Business and Rules had 
been unable to hear a speaker on behalf of the motion. 

Professor Sorauf moved that the Consultative Committee ask the chair of 
the Business and Rules Committee to explain on what basis it saw fit to rule 
on the substance of a motion going to the Senate. 

He inquired what SSCC's reasons were for withdrawing the motion. Mr. Pratt 
said they included some doubts about the wisdom of this particular motion as 
well as doubts of its success given Business and Rules' negative recommendation. 

Professor Melsa recommended that, given SCC's limited information on the 
matter, it not pose too sharply its inquiry of the Business and Rules Committee. 

~ Given the understanding that the query to Business and Rules would 
acknowledge SCC's having limited information, the motion was approved without 
dissent. 



' 

sec 11/14/85 p. 3 

(4) Jeff Moser, the Student Senate chair, 
this year with the SSCC in an ex officio capacity. 

will meet regularly 

B. Senate Finance Committee. Professor Merwin. 

Professor Merwin told SCC that he would give a five-minute SFC report 
in today's Senate meeting, explaining the way the Finance Committee is made up, 
describing the charge, and reporting the topics SFC has been involved in this 
fall (the 1986 supplementary legislative request, Indirect Cost Recovery distri
bution, mental health coverage, collegiate units' retrenchment debt payments, 
graduate tuition fellowships, and the University's response to the possibility 
of a state revenue shortfall.) 

C. Coordinating Committee on Commitment to Focus. Professor Berscheid. 

The Coordinating Committee is asking SSCC and FCC to review General 
College's Task Group's proposal with respect to CtF and to comment to the 
Coordinating Committee. 

The Coordinating Committee will write its comments on 
cations which are made to it regarding CtF recommendations. 
Committee has reviewed the Veterinary Medicine proposal. 

the various communi
Coordinating 

Professor Sorauf observed that the pace of student-faculty governance 
may well keep it behind the Regents' decision schedule. He inquired as to 
whether the Coordinating Committee had addressed this. Professor Berscheid 
said the Coordinating Committee was very much aware of that schedule, but had 
not addressed it with respect to Senate committees. 

D. Coordinated Lower Division Committee for CtF. Ms. Gearrick. 

The Committee, chaired by Professor William Hanson, has met three or four 
times and has divided into subcommittees which are now working separately. 
Committee heard presentations from all colleges that admit lower division 
students. Committee is not limiting itself entirely to addressing the Twin 
Cities Campus. It is doing research into other state universities which have 
coordinated lower divisions. 

E. Commitment to Focus Committee on Uniform Entrance Standards. 
Professor Goldstein. 

This committee is also working through subcommittees. TI1ere are concerns 
on the committee that decisions may be moving at a faster pace than what 
committee members would prefer. Professor Goldstein called attention to the 
significant distinctions between entrance standards (which the University now 
maintains), entrance requirements, and exit standards. Committee is aware of 
the enormous impact tfie proposed changes would have on secondary schools, and 
of the problem of a student's receiving no credit towards graduation for 
certain courses taken at the University in lieu of having completed them in 
high school. 

Both the Lower Division Committee and the Entrance Standards Committee 
are visiting the coordinate campuses. 

Mr. Pratt called attention to the possible problem with the financial 
aid structure: financial aid is now determined on the basis of four years 
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FYE, but the need to complete non-credit remedial work could stretch out the 
~ necessary degree time for some students. 

' 

F. Senate Consultative Committee. Professor Stuthman. 

(1) The letter charging the Special Committee on Civil Service 
Representation has been sent to that committee of three. 

(2) The letter for the Special Committee on Child Care is nearly 
complete. Contrary to the draft letter distributed, EEOWC does not have a 
member on the special committee, but rather had a member on the ad hoc committee. 
SCC members were asked to suggest any modifications to this letter very soon. 

Mr. Kubik asked if the committee was to address only the Twin Cities Campus 
situation. He argued for asking it to address child care needs University-wide. 
Ms. Hanson and Mr. St. Laurent seconded this request. Professors Sorauf and 
Stuthman suggested that this kind of project by its nature needs to be campus
specific. Quick testimonials from sec members indicated that, apart from the 
Twin Cities, the greatest unmet need is felt at Morris. 

President Keller, who had just joined the meeting_, told SCC that he 
regarded the problem at Morris as worth addressing, and with support from central 
administration, but that probably the enormous difference in scale called for a 
separate committee. 

(3) Special Comn1ittee on Governance. Membership is nearly completed; 
comments on the draft letter must be received by Tuesday, November 19. Professor 
Sorauf cautioned against including on this committee a number of faculty 
members who would want to refight the Turner-Swan motion 

Ms. Hanson requested more specificity in some parts of the charge. She 
inquired whether the special committee would have the responsibility for iden
tifying and contacting the outside reviewers. Professor Rubenstein replied that 
it would be helpful if the special committee could identify andsuggest possible 
reviewers; naming and inviting them should be done by the SCC as a whole. 

Mr. Pratt expressed his hope that the special committee would look 
primarily at the joint faculty-student structure and only secondarily at the 
separate structures. He told the SCC that he had put a lot of effort into 
getting outstanding students for the committee, and wanted a comparable effort 
made to insure the appointment of outstanding faculty members for this 
important job. 

DISCUSSION WITH PRESIDENT KELLER. 

4. Graduate tuition fellowships. 

President Keller announced that departments now making offers to prospec
tive graduate students can include notification of the tuition waiver for 
graduate assistants. It is unclear whether those fellowships are taxable; 
Academic Affairs is still trying to clear up that question. 
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5. Undergraduate scholarships. 

President Keller announced that starting in Fall, 1986, the University 
will provide a $1000 scholarship to any student coming to any campus of the 
University from the top 5% of his or her Minnesota high school graduating class. 
The University right now can only offer the payment for the freshman year; there 
will be an assessment as to the extent to which the University can continue to 
offer some support. In addition, the U will try to provide financial aid 
above that. 

The President reported that high school GPA's are up among the University's 
new freshmen. High. school counselors are now, more than in the past, 
recommending the University as a place to get a good education. 

6. Commitment to Focus: Dangers in the piecemeal attention to the proposals. 

President Keller described CtF as an enormously complicated process that 
involves a lot of trade-offs. Programs in one area will be emphasized by 
reducing programs in other areas. He noted that the Regents had last winter 
voted support of the proposals generally, and the Senate Consultative Cow~ittee 
had written a letter of support. The Regents at that time asked to examine 
the implications of implementing each of the proposlas. 

But, when one looks at the proposals one by one the costs are more 
conspicuous than the benefits. As each proposal in turn is now set forth, the 
University only hears from the people who think those particular costs should 
not be paid. The President told the SCC that the University has to look at 
some way of reasserting that, while recognizing that there is a cost, the overall 
benefit to the University is believed worth that cost. He said he would welcome 
from the committee suggestions on how to make that point, and invited SCC to 
be part of the voice to make that point. He added that it might be valuable 
for the SCC to consider whether segregating each issue might have a negative 
effect on what we are seeking to accomplish through CtF. 

Proessor Sorauf commented that the President had framed the dilemma very 
well. Moreover, he said, a lot of the President's constituency has begun to 
think that the benefits from CtF are not going to be so great as originally 
imagined. For example, the redrawn plan for the University without Walls (UWW) 
looks as though it will use the same amount of revenues as now. The report 
from the General College Task Group implies there will be no loss of tasks and 
jobs. He said there is a need to maintain the visibility of prospective benefits. 

President Keller commented first on matters of resources: (1) Transferring 
students to other colleges will benefit the receiving colleges budgetarily. 
(2) The legislature has wanted the University to focus its mission better; if 
we demonstrate we are not duplicating other institutions' offerings, then we 
should be able to retain our financing. (3) Private fundraising improves. 
Prospective donors see in CtF a renewed focus, which increases their enthusiasm 
for giving to and raising money for the University. Use of the Permanent 
University Fund has already generated the means to endow about six new chairs. 
The President added that there are numerous other indirect but extraordinarily 
significant benefits. 

SCC members urged the President to talk in the afternoon's Forum (just 
preceding the Senate meeting) in these terms. Professor Merwin urged him to 
speak also of the benefits to students in terms of the quality of education 
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they will get. A goal of CtF, he noted, is to build the quality of the 
University in non dollar-related terms. 

Professor Berscheid said many faculty anticipate that CtF will be gutted 
item by item and everything will be lost; she asked how that can be avoided. 
President Keller said people not directly involved need to see the importance 
of taking a public position on the CtF proposals--to speak for the importance 
of the whole document and say that the changes are in the larger interest. 

He commented that the UWW change is accomplishing what was intended, which 
is to shift the locus to the various colleges. He added that resources are not 
the issue in these proposals, but that reduction of the number of undergraduate 
students is a big issue. 

Professor Rubenstein recommended one way of making the case positively-
by stating that we are making a new definition of the University and want to 
see that all the parts of the University fit within that. President Keller 
concluded his remarks on CtF by saying that there are costs, but that CtF is 
a collection of rational proposals that fit the new definition of the University. 

7. Strategic Defense Initiative: controversy over "Star Wars" research on campus. 

President Keller said he anticipated that a question would be raised in 
today's Senate meeting regarding Star Wars. He remarked that he was still 
awaiting a report on it from the Senate Committee on Research. He noted that 
his personal opposition to SDI is overruled by his strong feeling that the 
University's faculty members must have the freedom to do the research they 
choose, as long as it is open, non-secret, and non-restrictive. To rule other
wise, he said, violates a very fundamental idea. And if one starts down that 
path, one opens the door to questioning any number of individual choices as 
to research areas. 

However, he added, the University can and should avoid enhancing or 
facilitating SDI research. He posed the question, Should the University proscribe 
outsiders' use of University equipment (e.g., the supercomputer) for certain 
purposes? He said he would like ideas from committees and from faculty generally 
regarding this kind of ambiguous area. He noted that income is involved in the 
question. It was noted the SDI issue is on the agenda for the next meeting of 
the Senate Committee on Research. 

Professor Rubenstein called attention to the fact that certain major 
universities have participated in the establishment of independent laboratories 
(e.g. MIT's Lincoln Lab) as a solution to the dilemma of serving the public 
yet in a structure removed from the educational institution. 

Professor Stuthman noted that the University community must first look to 
the Senate Committee on Research for recommendations in this area. 

In the case of SDI, he noted, the possibility that individual researchers' 
grant proposals might be used to increase the likelihood of Congressional funding 
appeared to make SDI different from most prospective research opportunities. 
President Keller reported that the chief of SDI has explained to the AAU 
presidents that initiating SDI research efforts in this way (encouraging bids 
before there was any Congressional appropriation with the result that such 
bids constituted a kind of lobbying) was an unwise judgment; SDI will not 
operate this way any more. 

The meeting adjourned at 2:05 p.m. 
Meredith Poppele, SCC Exec. Ass't. 



UNIVERSilY OF MINNESOTA University Senate Consultative Committee 

To: 

From: 

Subject: 

i 411 Borlaug Hall 
1991 Buford Circle 
St. Paul, Minnesota 55108 
Telephone: (612)376-2479 

November 11, 1985 

Senate Consultat~v~~nommittee 

De on Stu thman J.Uj!;!) 
Enclosures for November 14 meeting-- draft 
letters of charge to two special committees, 
Governance and Child Care. 

We'd like to make the final the letter texts and the 
committee compositions at this Thursday's meeting. 
Please phone Meredith (6-2479) or me (3-0860) with any 
suggestions about the charge and about completing the 
memberships in a way most agreeable to all concerned. 

The people whose names are listed are all willing to 
serve. 

:mbp 
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Search Committee for Vice President for Academic Affairs and 
Provost, University of Minnesota 

First Meeting, Monday, November 4, 198.5 
10 am, 238A Morrill Hall 

1. Introduce Dianna Gardner, staff support to the committee. 

2. Review of equal opportunity and affirmative ac'tion considerations in the search 
process. Pat· Mullen. 

3 .'· Overview of things to be accomplished by the committee: 
_/ 

) , 31• Draft position description and submit to President Keller for review. 

b. After position description is approved, develop Form 16, and upon its 
approval, initiate appropriate advertisements. This will necessitate: 

(1) Definition of Essential and Preferred credentials. 
(2) Establishment of deadline dates for receipt of nominations/applications. 
( 3) Determining the nature of the information required from 

applicants/nominees. 

c. Meet with President Keller to hear any comments that he may wish to 
offer. 

d. Agree upon a procedure for recording applicants/nominations, acknowledging 
same. 

e. Agree upon procedure for review of applications/nominations and screening 
process to follow. 

r ~ /... ~~ 

("f) 1 Decide upon follow-up procedures with selected applicants/nominees. 
-/ (Include criteria to be covered and common questions to be used with 

applicants/nominees. Securing supplemental commentary; invitations to the 
campus--to see whom? and for how long? etc. Securing feed-back from 
those who interview the candidates who are brought to the Gampus). 

g. Shape the final report to the President. 

h. Correspond with unsuccessful applicants/nominees. 

4. Schedule of meetings of committee-- Frequency; time of day; location. 

Reference Materials: 

1. Position description used in selection of Kenneth Keller as Vice President 
for Academic Affairs. 

2. Letter May 6, 1985 from President Keller to Regents with respect to 
proposed changes in University administrative organization. 

/dmf 

3. Excerpts from Regents' meetings regarding changes in University internal 
administrative structure. 

4. Sample copies of advertisements used with respect to similar positions by 
other institutions. 
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Office of the Clerk of the Senate 
424 Morrill Hall 
100 Church Street S.E. 
Minneapolis, Minnesota 55455 

(612) 373-2125 

• • . • .. . 
November 1, 1985 

To: University Senators 

From: Marilee Ward, Clerk~. 

The following motion to amend the University Senate 
and Twin Cities Campus Assembly constitutions will be 
on the agenda of the meetings of those bodies on 
November 14: 

That the University Senate and the Twin Cities 
Campus Assembly constitutions be amended to 
make the student body president of the Twin 
Cities campus an ex officio, non-voting member 
of the University Senate and Twin Cities Campus 
Assembly. 

Comment: In an effort to centralize the 
authority of student government, and since the 
student body president is the logical focal point 
for MSA activity, it seems only reasonable that 
the president should be able to participate 
directly and officially in the decision-making 
processes of the University Senate and Twin Cities 
Campus Assembly. This motion will also enable 
the president to be eligible for election to the 
Senate Consultative and the Assembly Steering 
Committees. 

Beth Emanuelson 
IT Senator 

Notice of the proposed amendment is being sent to you 
in compliance with Senate and Assembly regulations. 

cc: Professor Caroline Czarnecki 
Chair, Business & Rules Committee 



J 



UNIVERSITY OF MINNESOTA 
' TWIN CITIES 

P,ro~e~sor Dean Stutbman 
Chair, Senate Consultative Committee 
411 Borlaug Hall 
1991 Buford Circle 
St. Paul, Minnesota 55108 

Dear Professor Stuthroan: 

Department of Veterinary Biology 
College of Veterinary Medicine 
295 Animal Science Veterinary Medicine Building 
1988 Fitch Avenue 
St. Paul. Minnesota 55108 

(612) 376-4 760 

December 16~ 1985 

This is in response to your letter of December 5 in which you requested 
that Business and Rules provide an explanation for objections to the 
motion to provide ex officio Senate l'lembership to the president of the 
Twin Cities Campus-student body. 

Members of Business and Ruler: interpret that a respor.sibili ty of this 
committee is to oversee the Constitution and to keep it clean. The 
motion in question was presented to Business and Rules over a year ago, 
was modified several times, and was opposed by a number of students in
cluding those serving on the Business and Rules Committee. In fact, it 
is my understanding that the motion did not have the support of the 
student body. This motion was not restricted to procedure but was quite 
substantive since it singled out the student body president on one campus 
only. Business and Rules interprets amendments to the Constitution as 
changes that would apply to all campuses. 

At a meeting of Business and Rules in October, it was decided that this 
motion should be referred to the Assembly and Senate for action by these 
respective bodies. At that time Business and Rules did not know the 
author of the motion was no longer a senator. Thus, when Business and 
Rules was requested to present this motion at the Assembly and Senate 
meetings, I felt honoring the request was inappropriate since this would 
have required a more substantive action on the part of Business and Rules. 
The fact that the students elected to withdraw this motion from consider
ation at both the Assembly and Senate meetings held in November suggests 
little or no sentiment in favor of said motion. 

I trust this explains the action of Business and Rules in this matter. 

Sincerely, 

(}(0 u)v'_r~, ) }) . ~-, d/'yr Z.tU!)~ 
Caroline M. Czarnecki, Chair 
Business and Rules 

HEALTH SCIENCES 



lffi UNIVERSITY OF MINNESOTA 

Professor Caroline Czarnecki 

University Senate Consultative Committee 
411 Borlaug Hall 
1991 Buford Circle 
St. Paul, Minnesota 55108 
Telephone (612)376-2479 

December 5, 1985 

Chair, Senate Committee on Business and Pules 
235A Animal Science/Veterinary Medicine 

Dear Caroline, 

(' t / r / 

As I mentioned to you on the telephone last week, 
the Senate Consultative Committee thought that Business 
and.Rules had made substantive rather than procedural 
objections to the motion to provide ex officio Senate 
membership to the president of the Twin Cities Campus 
student body. Since Business and Rules normally 
addresses procedural aspects, members expressed an 
interest in learning why the committee had seemed to 
go beyond these in this case. I'd appreciate it if 
you could take the time to write down for us the 
explanation--which I suspect has to do with the history 
and course of the submission and sponsorship of this 
motion. 

DDS:mbp 

Sincerely, 

·~ 
rle~n D. Stuthman, Chair, 
Senate Consultative Committee 

• 
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l5il UNIVERSITY OF MINNESOTA University Senate Consultative Committee 

411 Borlaug Hall 
1991 Buford Circle 
St. Paul, Hinnesota 55108 
Telephone (612)376-2479 

November 25, 1985 

To: Special Senate Committee on Governance: 

Professor Eleanor Fenton 
Linda Hanson (Consultative Committee), Chair 
Jeff Moser (President, Student Senate) 
Professor Paul Murphy (Consultative Committee) 
Professor Richard Purple 

sec_ 

Mike Rodrigues (Student representative to Board of Regents, and 
UMM student body president) 

Roy St. Laurent (Consultative Committee) 
Andy Seitel (Twin Cities student body president) 
Professor Roderick Squires (Assembly Committee on Student Affairs) 
Professor Burnham Terrell 

Dear Faculty and Student colleagues in governance: 

On behalf of the Senate Consultative Committee I extend thanks for 
your willingness to serve on the Governance self-study committee. 
Discussion of faculty-student governance has been lively during the 
past year. 

The Senate Consultative Committee voted on October 3 to invite a 
small team of outside reviewers to visit the Twin Cities C~~us in the 
fall of 1986 for the purpose of studying the University of 'linnesota's 
governance system and making a report to sec on their observations and 
suggestions. sec at the same time affirmed that a site visit should be 
preceded by a self-study. That self- study is what we are asking you to 
undertake. sec asks you to prepare, by the end of this academic year, a 
report and a set of questions directed to the outside reviewers. I would 
like SCC to submit at least your preliminary report to the Senate in the 
spring for information. The Consultative Committee will welcome sugges
tions as to who those outside reviewers might be. SCC as a whole will 
select them and make the invitations. sec believes one student might well 
be included in a team of three visitors. • 

I am pleased that Linda Hanson has agreed to chair the committee. 
We are also fortunate to have some staff support provided by the Student. 
Organization Development Center. 

Your charge is broad in scope. Here are some approaches I hope you 
will find useful to undertake and some questions it should be helpful to 

~ try to answer: 
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- Define the respective positions and interests of the student 
body and the faculty with respect to governance, and compare 
the definitions to see where the populations are on substantially 
common ground and where they seem significantly different. 

- Determine the respective spheres of responsibility and of 
interest, campus-wide and system-wide, and try to assess the 
degree of power and 1nfluence within those spheres, of each 
of the several components of the governance system: 

(1) Joint Faculty-Student Governance 

Twin Cities Campus Assembly and its committees (campus-wide) 
Assembly Steering Committee (campus-wide) 
University Senate and its committees (system-wide) 
Senate Consultative Committee (system-wide) 

(2) Faculty Governance 

Faculty Assembly (campus-wide) 
Faculty Steering Committee (campus-wide) 
Faculty Senate and its committees (system-wide) 
Faculty Consultative Committee (system-wide). 

(3) Student Governance 

MSA (campus-wide) 
MSA Forum (campus-wide; identical with Student Campus Assembly) 
Student Assembly Steering Committee (campus-wide) 
Student Senate and its committees (system-wide) 
Student Senate Consultative Committee (system-wide) 
Student Representatives to the Board of Regents (system-wide). 

- To what extent can and do the joint efforts of students and 
faculty serve their collective ends? 

- What are the desirable relationships with respect to governance 
between central administration and the students? Between central 
administration and the faculty? How does our governance system 
enhance or disturb those relationships? 

- Are there better ways to employ the given structure so as to 
achieve more fully what people want from it? For example, how 
might the problem of actual and de facto vacancies in student 
slots in the Senate and Assemblyiand their committees be alleviated? 

- Can you imagine the design of a modified structure which would be 
likely to achieve more fully what people expect of itr 
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\\nat is the nature of communications among the various governance 
bodies and between them and the administrative units to which 
their work relates? How can communications with the entire • 
University community be improved? 

I wish you luck in this sizable undertaking. Certainly it has the 
potential to stir us to look afresh at our concepts of governance and at 
what we take as .givens. \'lhile your committee is not large, there are 
many citizens of the University community who would, I believe, be valuable 
resource people if each could join at· least one of your work sessions. 
Meredith Poppele will help you assemble a list of such people, and 
remains ready to provide other assistance you may request. You should 
feel free to call upon the sec as you proceed. 

Deon D. Stuthrnan, Chair, 
Senate Consultative Committee and 
Assembly Steering Committee 

' DDS:mbp 

c: Senate Consultative Committee 
Shirley Clark, Chair, Committee on Committees 
t.iarilee Ward, Clerk of the Senate 
Mary Jane Plunkett, Adviser, Student Organization Development Center 

• 
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gift m:>ney* . . .. 

SO%need(in Academic 
scb:>larship aid) a:>-curricular 
in=100ing programs 
gift noney* 

-

SO% need (in Academic 
scb:>larship aid) co-curricular 
inclu:ling programs 
gift noney* 

50% need (in Acadanic 
scb:>larship aid) a:>-curriculur 
including pi:Ograrns 
gift noney* 

*'IC Preferential Financial Aid pkg. 
for docunented need: 50% gift aid/ 
50% self-help (i.e.; work and/or 
loan} 

.... 
.. 

.. 

~of 
FrestJnen 

Criteria Per Year 
(~n>x.) 

-top 5% high: - -

. scb::x,:)l rai'l}o 350 

top 5\ hsr fxan 
p:>pulations Uldel:-- :. ~0 
represented in . .. 

..;. 1 .' 

t:he thiv. ' 

lti resident 
top 5\ hsr J • 275 

- outstaOOing leader 
essay • -
2 teacher I rea:mnend 

-

ethnic mirority 
backgromd 20 
top 15% hsr 
strong leadership .. 
essay 
2 teacher rea:mnend 

finalist in Natl. 
Merit ronpetiticn 90 
Must sela:t D:>fM 
as 1st cb:>ice .. .college 

I' 

I' 


