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UNIVERSITY OF MINNESOTA 
Graduate School 

Minutes of the Executive Committee 
Thursday, February 19, 1970 

1:00 P.M. Campus Club 

Present: Professors Alfred Caldwell, Frederick Farro, Jack Merwin, David Thompson, 
William Warner, William Wright, E. W. McDiarmid; Dr. R. Drew Miller; 
Deans M. Harry Lease, Warren Ibele, Millard Gieske, Luther Pickrel; 
Graduate student representatives, Alan Olness, Robert Bower, Stephen 
Carpenter, Manley Olson; Beverly Miller, Asst. to the Dean; Dean Bryce 
Crawford, Jr., presiding; Shirley McDonald, secretary. 

1. Graduate Faculty Advising Load.(previous discussions are recorded in Executive 
Committee Minutes 3/18/69, Item 5; 4/22/69, Item 6; 5/22/69, Item 7; 6/4/69,Item 8) 

Dean Crawford re-emphasized the need for some means by which the investment of 
Graduate Faculty time and other University resources can be identified. Credit 
hours of teaching and other current counting methods do not adequately reflect 
the component of faculty effort put into advising and the graduate program as 
a whole. 

Dean'Pickrel reported that various government agencies are pressing for this 
kind of information and that some commonality of terms used by the University 
and other institutions of higher education in the state is necessary. A 
memorandum containing some suggestions which have come out of discussions between 
State College, Junior College, and Legislative staff was distributed to the 
Committee. Dean Pickrel emphasized that these discussions have been exploratory 
and do not c_onstitute any kinds of decisions. The group committees might find 
the suggestions useful in their own thinking about procedures which might be 
used to get a more realistic picture of Graduate Faculty involvement. He urges 
the committees to transmit their ideas and suggestions to the Graduate School; 
the University should have a major voice in any terms which are to be established. 

2. Registration Release Card (Refer to Executive Committee Minutes 12/11/69, Item 6; 
1/15/70, Item 4) 

Dean Crawford reported that the Graduate School's new release card system is now 
in effect. Although it is early in the registration period, it does appear to 
be working fairly smoothly. There will, of course, be some errors and hopefully 
most of these can be cleared up before summer. There are still some graduate 
students who must go through the Graduate School Office to register. Instructions 
have been sent along with release cards and registration materials to the 
Directors of Graduate Study in the various fields; instructions are also available 
in the Graduate School. It was noted that during the Winter Quarter 1970 regis
tration period, 40% of the graduate students registered during the first week of 
classes. Perhaps many do not realize that they may register before that time 
and that fees are not due until the end of the first week of classes. Students 
are encouraged to register early to avoid standing in long lines later on. So 
far, there is no way to save the St. Paul Campus students a trip to Morrill Hall 
since the fee statements have to be issued there where all records are kept. 
Staff will continue to explore possibilities for these students. 

3. Directors of Graduate Study Meeting(Refer to Executive Committee-Minutes 11/20/69, 
Item 2; 12/11/69, Item 2; 1/15/70, Item 10) 

The winter quarter meeting of the Directors of Graduate Study, Graduate Group 
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.Committee chairmen, and Graduate School Deans was held on January 30. 
Discussion which centered about the research component of the Ph.D. degree 
seemed to indicate that an ad hoc. committee to study the doctorate is in 
order. A running account of the meeting has been sent out recently. 
Dean Crawford would like any ideas for changes or improvements in the 
doctoral program, examining processes and such before the committee is 
established. There will be another meeting held during the spring quarter 
to talk about the field mastery component of the Ph.D. He also mentioned 
that the ad hoc committee on Graduate School admissions policies, appointed 
as a result of discussions at the fall meeting, is at work. Suggestions for 

.".:.· improvement of admissions policies should be passed along to the chairman, 
Professor William Martin. 

4. Proposal to ease Absentia Requirements at the March and June 1970 Commencements 

The Department of University Relations has proposed that graduation in absentia 
be automatic for those who request it for the March and June 1970 commencements. 
There is a need to consider possible changes in commencement procedures and 
this proposal will present an opportunity to see what the effects will be of 
easing this requirement. Dean Crawford reported that he endorsed the proposal. 
Absentia graduation is automatic for graduate students if the intent is filed 
with the Graduate School Office in advance. 

5. Graduate Student Organization 

Mr. Robert Bower, who will replace Mr. Alan Olness for the graduate student 
group in Agriculture, was introduced. 

Dean Crawford asked for suggestions for a graduate student member for the fees 
committee, which has been restructured recently. 

The Student Housing Bureau has asked the Graduate School for assistance in 
determining whether or not the graduate students occupying the low cost housing 
are actually eligible. Mr. Olness said that there is a serious attempt to make 
the Commonwealth Terrace a cooperative and to keep the cost low for married 
students who are in need. He said that there is some evidence that some students 
are not registering for classes at all, but are still tenants. The dean pointed 
out that beyond checking percentage of time for possible staff appointments, the 
Graduate School cannot supply the information requested. He will communicate 
this fact to the Bureau. 

6. Proposed Changes in Plan A Master's Thesis Binding Requirements (Refer to Execu
tive Minutes 1/15/70, Item 9) 

Dean Gieske reported some results of his request for information about the use 
of Master's theses and the need for two copies in the University Library. A 
tabulation of Interlibrary Loans from Wilson Library is reproduced below: 

Year Lent Photocopied Total 
1964-65 248 54 302 
1965-66 22 7 51 2 78 
1966-67 241 44 285 
1967-68 261 82 343 
1968-69 178 89 26 7 
Total 1155 320 1475 

From July 1969 through January 1970, 464 theses from University Archives were 
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~sed because the circulating copy was either in use or lost. These figures 
plus others from the Bio-Medical Library would seem to point out that there 
is sufficient use to warrant the Archival copy in addition to the circulation 
copy of the Master's thesis. 

Mr. Olness mentioned a less expensive binding material and asked whether such 
would be acceptable to the Graduate School. The instructions on the binding 
of the Ph.D. thesis specify a heavy black buckram of a certain quality. It 
was also suggested that a spiral type binding be considered. Dean Crawford 
said that the Graduate School will look into these other types of binding; it 
would seem that any kind which would last should be acceptable. In any event, 
it will be necessary to continue to supply the two copies for the library; the 
present $5.00 binding fee will in all li~ihood be dropped and the students will 
be expected to submit two bound copies of the theses to the Graduate School 
Office. 

7. Endorsement of the Minor for the Ph.D. Program 

Dean Crawford reviewed the current procedures. A traditional program which 
contains a major and a minor in a separate field requires endorsement by 
the major and minor advisers. A regular Supporting Program, which may include 
courses from two or more fields is at present endorsed by the major adviser and 
a full (B) member of the Graduate Faculty outside the major field. Some fields 
have.received approval to use an Internal Supporting Program which permits the 
inclusion of some course work from the major field. This option requires the 
signature of the major adviser and the Director of Graduate Studies in the major 
field. 

Following some discussion of these procedures, the Executive Committee agreed 
that all doctoral programs should be endorsed by the Directors of Graduate 
Studies. Nearly all fields have a Director (or a Committee on Gr.aduate Studies) 
and the kind of internal review which they would make could be beneficial to 
the group committees and the Graduate School. 

Dean Cra~vford will draft a memorandum stating a policy recommended by the 
Executive Committee: the major adviser and the Director of Graduate Studies 
for the major will endorse all doctoral programs; for the Ph.D. with the 
traditional minor, the Director of Graduate Studies for the minor field will 
also endorse the program. In cases where the adviser and the Director are one 
and the same, there would be no objection to his signing for both. 

Several other points brought out in this discussion will be referred to the 
ad hoc committee on the doctoral program. 

8. Graduate Faculty Nominations and Appointments 

The Graduate School received a suggestion for some modification in procedures 
followed in the appointing of Graduate Faculty. The proposal points out the 
value in maintaining the present practice for the A-1, A-3, and B levels; 
however, if all permanent full time staff members holding the Ph.D. degree could 
receive an automatic A-2 Graduate Faculty status at the time they are hired, it 
could serve to promote a feeling of being a real part of the graduate program 
since they could teach graduate courses and participate in examinations of 
degree candidates. And such a system would eliminate considerable "paper work" 
for the departments, group committees, and the Graduate School. 

I 

I 
I 

l 
I 
' 

t 

I 
t 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

-4-

~t was brought out that in actual practice, many of the A-2 appointments are 
rather automatic. Several of the group committees have asked their chairmen 
to take action on such appointments, bringing before the full committee only 
those which are not clear cut. Other group committees circulate all of the 
nominations to several members for recommendations. This is probably necessary 
in -areas where new programs are developing. Professor Forro mentioned that 
the strength of the checking process could lie with the Directors of Graduate 
Studies in the fields. 

The group committees will discuss the proposal and make their recommendation 
to Dean Crawford. 

9. Proposed Graduate Programs 

A. M.S. & Ph.D. with a major in Operations Research - before the Physical 
and the Social Sciences Group Committees. 

B. M.S. & Ph.D. with a major in Pharmacy Administration - a revised proposal 
is being reviewed by the Allied Health and Social Sciences Group Committees. 

C. M.A. with a major in Russian - before the Language, Literature & Art Group 
Committee. 

D. M.A. with a major in Speech Pathology (Plan B) at Duluth - with the Education 
Group Committee. Dr. Miller (Mayo) and Dr. Wannamaker (Medical Sciences Group 
Committee) have also received copies. 

10. Proposed Change in Chemistry Program at Duluth - before the Physical and Biological 
Sciences Group Committees. 

11. Summer Examining Committee Assignments 

Dean Crawford reported that there are some fields which discourage their mm 
majors from scheduling final examinations during the summer because many 
of the faculty are not in residence. There will always be a few and these 
will pose no problems if there are no (or very few)substitutions on the 
examining committees. This is another subject which will be taken into 
account as the ad hoc committee on the doctoral program conducts its study. 

.March 2, 1970 

Respectfully submitted, 

Shirley McDonald, 
Secretary 


