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UNIVERSITY OF MINNESOTA 
Graduate School 

Minutes of the Executive Committee 
Thursday, June 8, 1972 

11:30 AM 626 Campus Club 

Present: Professors Donald Rasmusson, Frank Ungar, Stephen Prager, Robert 
Scott, Betty Robinett, Paul Johnson, E. W. McDiarmid, Stanley 
Johnson, by invitation; Dr. Ward Fowler; Graduate Student Repre
sentatives, Ms. Julie Belle White, Ms. Mary Ebert, Mr. Bill Brake! 
and Mr. Dennis Jackson; Deans Harry Lease, Warren Ibele; Ms. Taewon 
Rno; Dean Bryce Crawford, Jr., presiding; Ms. Shirley McDonald, 
secretary. 

Dean Crawford introduced Professor Betty Robinett who will chair the Language, 
Literature, and Arts Policy and Review Committee, succeeding Professor R, J. 
Schork who will be on leave for the next academic year. 

1. Proposed Graduate Programs, Modifications -Progress Report 

A. Approved by Board of Regents, May 12 ~nd May 13, 1972 

1) Master of Business Administration_ (MBA) Revised 
M.S. with major in Business Administration disestablished 

The "grandfather clause" will apply. Students who are already in 
either the former MBA program or the Master of Science program may 
complete the program if they wish. New admissions will be to the 
revised MBA program. 

Students presently in the Master of Science program who wish to 
switch to the revised MBA are asked to complete the G.S. 72 -
Request for Change of Status - so that the official records will 
be correct, 

Students who want to change from the old MBA to the revised MBA 
and have an approved program on file, should submit a revised 
Master's program. 

A copy of the proposal for the revised MBA is bound with the 
official file of these minutes. 

2) Master of Social Work at Duluth - a ~ program at Duluth 

The approved proposal is bound with the official file of these 
minutes. 

B, Proposed Programs under Consideration by the Graduate Schoo~ommittees 

1) M,A, with a Major in Hebrew - a preliminary proposal 

The preliminary proposal states that with the increase in under
graduate programs in this field, the demand for trained personnel 
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for available teaching positions is growing. Interdisciplin
ary interest in Hebrew is also developing -- the department 
is called on often by a number of other fields for consulta
tion. The Department of Middle Eastern·Languages already 
offers a graduate program in Arabic as well as coursework in 
Aramaic, Northwest Semitic Inscriptions, and Akkadian-- all 
of which, the department states, are ingredients for a sound 
and comprehensive program. One purpose of the program would 
be to train personnel for the large number of positions in 
Hebrew opening up in the universities. Students could go on 
further in the field, perhaps to a doctoral program in a re
lated field at Minnesota or to a doctorate in Hebrew elsewhere. 
Students interested in preparing for government careers as 
Hebraists could also be accommodated by this program. 

The proposal is currently before the Language, Literature, and 
Arts Policy and Review Committee and the item will be carried 
forward. 

2) Doctor of Musical Arts 

This proposal for a professional doctoral program is to pro
vide for the training of performing musicians and teachers of 
applied music in a college or university setting. The present 
Master of Fine Arts degree is terminal and Minnesota students 
who wish preparation for teaching at a college or university 
must take the Ph.D, route although an advanced degree in ap
plied music would be more suitable. A DMA at Minnesota would 
be offered in piano, organ, and voice -- areas in which compe
tence already exists; the only additional cost envisioned by 
the proponents at this time would be a nominal sum (approxi
mately $1,000 a year) for honoraria and an occasional travel 
expense for outside experts invited to serve on recital com
mittees. The proposal spells out the content of the program, 
estimated enrollment in the first year, costs, equipment, and 
the like. While there would be no fixed credit requirements, 
guidelines for credits and their distribution are given, 

The Language, Literature, and Arts Policy and Review Committee 
discussed the proposal and recommended that it be accepted. 

Several questions were raised in the ensuing discussion by the 
Executive Committee. Professor Scott noted that the main thrust 
of the program is toward preparing teacher-performers and not 
producing concert performers; why shouldn't the Ph.D, be ade
quate for this goal? The MFA should satisfy the performing 
aspects. Professor Robinett said that the MFA does not provide 
the increased depth in the applied skills, nor the non-applied 
component needed by the performer-teacher, 

Professor Scott asked about the use of the non-traditional doc
torate program at Minnesota, Dean Crawford mentioned the more 
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recently established professional doctorates, the J.D. and the 
Ed.D. The M.D., D,D,S., and D.V.M., of course, have been in 
existence for a long time, A Doctor of Musical Arts degree is 
currently offered by at least six universities similar to 
Minnesota. 

Professor Prager mentioned that training of performers is not 
necessarily done at universities, but often at schools of music, 
i.e. Julliard, Eastman, Some of these schools do have university 
affiliation, 

Since the Committee members have these questions, action on the 
proposal was deferred. Professor Robinett will convey this reac
tion to the Music Department and invite appropriate faculty to 
attend an Executive Committee Session in the fall to provide more 
information. 

3) Master of Fine Arts at Duluth 

Dean Lease reported that a proposal for an MFA (emphasis in 
Ceramics) is now before the Duluth Graduate Faculty Committee and 
will be coming to the Language, Literature, and Arts Policy and 
Review Committee for review. 

2, Council of Graduate Stu~ents 

A protocol for the Selection of Graduate Student Members of Graduate 
School Policy and Review Committees was presented to the Executive Com
mittee for recommendation. Discussion centered primarily about the pro
posed method of selection and the function of alternates, and "coordinators." 

Professor Rasmusson said that if the method for selecting graduate student 
representatives and the Policy and Review Committee chairmen is not the 
same, it may appear that the students and P & R chairmen are playing dif
ferent roles, The Policy and Review Chairmen are appointed by the Dean 
of the Graduate School from representatives chosen by the faculty in the 
major fields. They are members of the Executive Committee which is an ad
visory committee to the graduate dean and represent the Policy and Review 
Committees -- both faculty and students, If the graduate student repre
sentatives are chosen by the Council of Graduate Students, they would be 
on the Executive Committee at the discretion of the students rather than 
as the Dean's selected advisors. 

Mr. Brake! suggested that the statement (Item I) in the protocol be amended 
to read, "The Executive Committee of the Graduate School shall include four 
student members appointed by the graduate dean from nominations by the 
Council of Graduate Students." This would be parallel to the way in which 
the Policy and Review Chairmen are selected. The Executive Committee agreed 
to this change. 

As to the function of the alternates, it was pointed out that these persons 
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would stand by to fill possible vacancies on the Policy and Review 
Committees due to attrition among the student representatives. 

Professor Prager pointed out that the ''coordinator'' positions could 
impose an intra-structure in the Policy and Review Committees which 
would complicate the Committees' operation, Ms. Ebert said that the 
main purpose here is communication with all of the Policy and Review 
Committees, the Council of Graduate Students, and the departments. 

The consensus of the Executive Committee was for acceptance of the 
protocol with the one change in Item I to be operational by the fall 
quarter; during the academic year, 1972-73, the various points ques
tioned will be observed as to how they are working out. Some addi
tional changes may be warranted later, as the protocol provides for. 
The. amended protocol is appended to these minutes, 

3, The Grading System (refer to Executive Committee Minutes, May 11, 
1972, Item 6) 

The Policy and Review Committees have reviewed the proposed plan on 
the use of the new grading system, The whole question will be studied 
in depth during the 1972-73 academic year, but an interim plan must be 
ready for use in the fall of 1972, 

Several of the P & R Committees raised questions, particularly in 
respect to the use of the S-N vs. the A-N grades and how and when 
the choice between the two systems is made for particular courses, 

While it has been supposed, in the past, that the option of the S grade 
is the instructor's, COGS have a strong feeling that the students should 
have a choice; Professor Rasmusson said that it would be a good idea to 
have the alternative available for some courses; this would also be more 
in keeping with the Page Committee's philosophy. 

Professor Prager said that since the S grade is defined by the course 
instructors, that their interpretations of the S should be made clear 
to the students at the beginning. 

Professor Rasmusson suggested that the faculty in a field should decide, 
as a group, which groups of courses can be offered on the A-N basis, 
which on the S-N basis and which can be offered on either system. Dean 
Ibele said that this would be more helpful in program planning, 

The Executive Committee agreed that the policy on the use of the S-N 
system (Item 2 in the statement) be amended as follows: (a) the faculty 
in the field will decide which courses will be offered entirely on the 
A-N basis, which will be offered entirely on the S-N basis and which 
courses will permit either option; where the basis is optional, the in
structor and the student should agree on the basis to be used by the end 
of the second week of the quarter; (b) if the instructor is to use an 
S-N system, whether entirely or as an option, he should clarify the stan
dards which will be applied in employing this system, at the beginning of 
the quarter, 
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The minutes of the May 26, 1972, meeting of the Directors of Graduate 
Study will be amended to include the above statement. The four policy 
statements, as amended, are reproduced below: 

1) that the A-N system be used whenever differentiation 
among students' performances can reasonably be made; 

2) that (a) the faculty in the field will decide which 
courses will be offered entirely on the A-N basis, 
which will be offered entirely on the S-N basis and 
which courses will permit either option; where the 
basis is optional, the instructor and the student should 
agree on the basis to be used by the end of the second 
week of the quarter; and (b) if the instructor is to use 
an S-N system, whether entirely or as an option, he 
should clarify the standards which will be applied in 
employing this system, at the beginning of the quarter; 

3) that the use of courses graded S-N constitute no more 
than approximately 20 percent of those included on an 
official master's degree program (no further restriction 
being imposed upon Specialist Programs of which the 
master's usually constitutes the first year, and no re
striction being placed on the Doctor of Education or 
Doctor of Philosophy programs); exceptions will be granted 
for fields in which all major course work is offered S-N 
and for individual students when the decision as to the 
grading system used for a given course was a departmental 
one; and 

4) that the present minimum g.p.a. requirement for the master's 
degrees remain at 2.8, the g.p.a. being figured only on the 
basis of courses completed on the A-N scale. 

In the full review of the grading system as it affects prospective 
and enrolled graduate students, the points brought out by the DGS 
and Executive Committee will be considered. Ms. White said that the 
COGS would also like to have a statement of the philosophy behind the 
Graduate School's grading system when it has been determined finally. 

4. Graduate Degree Program Review (refer to Executive Committee Minutes, 
May 11, 1972, Item 1) 

A section on criteria for the review of graduate programs was prepared 
and distributed to the Committee members. It draws together much of 
the criteria suggested by the Policy and Review Committees for the 
periodic review of graduate degree programs, Suggestions on criteria 
and procedures which other institutions have found effective in their 
program reviews are also included. 

The Policy and Review Committees' comments on the guidelines which were 
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distributed earlier, were discussed, The Language, Literature, and 
Arts P & R Committee find the guidelines satisfactory but suggested 
that the last sentence in the paragraph on responsibilities be amended 
to read, "The report of the review, after completion and approval by 
the P & R Committee, shall be submitted to the Graduate Dean for 
transmittal to the Graduate F~culty in the fields reveiwed and to the 
appropriate collegiate deans." 

The Social Sciences point on the timing of program reviews was well 
taken. Departments whose programs are coming up for review should be 
given a quarter, at least, to gather materials needed by the Task 
Force, Social Sciences also commented about the responsibility of 
the full P & R Committee; the adjustment made according to LLA's 
suggestion should clarify this point. 

Other adjustments were made in the section on procedures; specifically 
in the last sentence of paragraph 115 -- "The visitors should also pre
pare a written report to be included in the final report of the review" 
and in the first and fourth sentences of the final paragraph--" ..• a 
draft version of the report and recommendations, which should be sub
mitted ••• " and, "The draft report should be submitted to the full 
P & R Committee for discussion, , , ," 

Professor Johnson asked about the on-g0ing program review in cases 
where a field is represented on two P & R Committees, Dean Crawford 
suggested that representatives from both P & R's should be included on 
the Task Force; which Committee takes final responsibility doesn't 
matter. 

Dean Crawford said that the section on criteria will be added to the 
amended statement of guidelines and will be sent to the Policy and 
Review Committees, the Directors of Graduate Study, and the Depart
ment Chairmen, A covering letter will inform these faculty that the 
general guidelines have been discussed by the Policy and Review 
Committees and the Executive Committee. 

5. Graduate Student Flow 

Professor Stanley Johnson, of the Graduate School Research Center, 
presented some tables showing preliminary results of the flow of 
graduate students through the educational system. In an accompanying 
statement he explained that since graduate students cannot be classi
fied into well-defined student levels, they were put into categories 
depending upon whether or not certain meaningful events happened to 
them, These categories are listed in the tables which indicate the 
number of students, percentage, average quarters elapsed, average 
quarters registered, average summer sessions registered using a fall 
1960 sample, He mentioned that one problem will be to relate these 
data to information on student financial support, 

This was presented primarily to illustrate one kind of statistical 
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information which the Graduate School Research Center can produce 
and which may be useful to the Policy and Review Committees in 
their graduate program reviews. 

June 16, 1972 

Respectfully submitted, 

Ms. Shirley McDonald 
Secretary 



Appendix 

Selection of Graduate Student Members of Graduate School 
Policy and Review Committees 

I. Each Policy and Review Committee of the Graduate School ~hall include 
voting student members in number approximately equal to one-third the 
number of faculty members. The Executive Committee of the Graduate 
School shall include four student members appointed by the graduate 
dean from nominations by the Council of Graduate Students. Changes 
in the numbers as may be called for by changes in the number, size, 
and membership of these committees shall be agreed upon by the COGS 
Executive Committee and the Graduate School Executive Committee. 

II. The COGS shall be responsible for the selection of student represen
tatives to the Policy and Review Committees. The selection process 
shall take place during the second spring quarter meeting of the COGS 
or prior to April 30, whichever occurs first. Elected departmental 
representatives shall form a caucus according to their departmental 
Policy and Review Committee affiliation; hereafter termed a P & R 
Caucus. 

III. Each P & R Caucus shall elect student P & R representatives from their 
constituent student body with a minimum of one representative from each 
affiliated Unit area within each P & R Committee. There shall be no 
more than two representatives from any affiliated Unit area. No P & R 
Committee shall include two students from the same department. At 
least three alternate representatives shall be elected for each P & R 
Committee without regard for Unit affiliation. Terms shall be for one 
year commencing the last day of spring quarter, 

IV. In the event of attrition among P & R representatives between annual 
elections, vacant positions shall be filled by alternate representa
tives and new alternates elected. Election of alternates and repre
sentatives between annual elections shall be conducted by the remain
ing student P & R members and alternates for a Committee. The COGS 
P & R Caucus has the option of reviewing these election results for 
acceptance, 

V. All jurisdictional qu~stions concerning Caucus membership, student 
representative eligibility, election procedures, etc., shall be 
resolved by the COGS Executive Committee. 

VI. One student representative from each P & R Committee shall be desig
nated as "Coordinator," This designation shall occur prior to the 
second P & R Committee meeting following the end of spring quarter. 
The responsibilities and functions of the Coordinators shall be to: 
1) coordinate communication to and among the student representatives; 
2) make certain all student representatives (or alternates) attend each 
p & R Committee meeting; 3) call Caucus meetings if warranted: 4) func
tion as chairperson of the student representatives, especially in 
relation to the committee chairperson; 5) maintain communication 
channels with their respective Caucus through designated COGS 
representative(s). 
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VII, Modification in these procedures may be made by agreement between 
the Executive Committees of the COGS and of the Graduate School, 

VIII. The numbers and quota for the year 1972-73 are the following: 

Policy and Review Committee Faculty Students 

Education and Psychology 11 4 

Language, Literature and Arts 15 5 

Health Sciences 14 5 

Physical Sciences 14 5 

Plant & Animal Sciences 17 6 

Social Sciences 17 6 


