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UNIVERSITY OF HINNESOTA 
Graduate School 

Minutes of 
Tuesday, 

11:30 A.H. 

Executive Committee 
December 12, 1972 

624 Campus Club 

Present: Professors Robert Scott, Betty Robinett, Donald 
Rasmusson, Frank Ungar, Stephen Prager; Messrs David 
Berg, Stephen Hoenack, and Ronald Zillgitt, visitors; 
Deans H. Harry Lease, Warren Ibele, Frank Boddy, Andrew 
Hein; Graduate Student Representatives, Mary Ebert, 
Julie Belle Hhite, and William Brakel; Taewon Rno; 
Dean May Brodbeck, presiding; Shirley McDonald, secretary. 

1. Graduate Program Review 

Messrs David Berg, Stephen Hoenack, and Ronald Zillgitt from 
Budget Planning and Information Services commented about some 
of the things that this office is doing and hopes to do which 
may be useful in program planning and review. While budgetary 
considerations are significant, quality of graduate and under
graduate education is of primary concern as well. How to measure 
quality remains a large question. 1\vo possibilities are, a 
measure of the quality of job placement for the Ph.D. recipients, 
and the attrition or time taken to receive the degree. Generally, 
persons placed in the more prestigious jobs have completed their 
degree requirements in a relatively short time. (Mr. Berg 
mentioned a thesis on placement which he recommends--he will 
supply the reference on request). 

The Budget Planning and Information Services may be able to 
contribute to program planning and revia..r by conducting a 
market analysis which can inform potential graduate students 
about job prospects in their chosen fields. Another service 
this office is ~vorking to develop is an interactive planning 
tool for resource allocation--a system by ~vhich deans, department 
chairmen, ~nd directors can make judgements or place their own 
implicit or explicit values on the various aspects of graduate 
education-~teaching, research, development of a good faculty, 
resources, facilities, and the like. This office would attempt 
to gather a bank of information about all units in the University 
which would be useful to deans and department heads in planning 
their programs and making their value judgements more explicit. 

Discussion about the difficulty in measuring quality followed. 
Some members of the Executive Committee expressed concern \vith 
the idea that enrollment be "controlled" because of uncertain 
market conditions. Consideration of quality in prot;ram planning 
is important, but placements in the job market may not always 
be a measure of ultimate success; job placement may not be a 
primary factor with all students. Consideration of students' 
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needs in program planning is also of concern. 

Mr. Berg pointed out that the Budget Planning and Information 
Services is not a planning office; it is not engaged in designing 
models to be followed, but would hope to be a source of information 
and data for the faculty to draw upon in planning and reviewing 
programs. Quality evaluations in addition to cost factors could 
have a positive effect during budgetary cycles. 

Mr. Zillgitt said that a paper describing the planning tool will be 
available shortly. It will take some time to gather all of the 
information desired, but once collected, it should be useful 
over a period of years--perhaps with updating in certain areas 
required. Meanwhile, the Information Services may be able to 
furnish some data or assist the Policy and Review Committees in 
getting some kinds of information which they would like for review 
purposes. 

Progress in Program Review by the Policy and Review Committees 

The Committees are in various stages of progress. Physical Sciences 
has essentially completed the internal review of a group of fields 
and will be ready for the panel of external reviewers expected in 
February. Plant and Animal Sciences has sent to the Directors of 
Graduate Study suggested groupings of fields and a timetable for 
review and expect to have the response complete by mid-January. 
Social Sciences will follm·7 up with the DGS and department heads 
to establish a pattern of review of majors \vi thin this Committee's 
purview. Language, Literature, and Arts has established criteria 
for membership on subcommittees for the reviews; names of external 
reviewers have been suggested. A number of departments within the 
Health Sciences Policy and Review committee have materials already 
gathered and a subcommittee has been appointed to look at criteria 
for review. In the Education-Psychology Policy and Review Committee, 
a Task Force has been appointed for each of the three fields to be 
reviewed during 1972-73; they are working out procedures and will 
report to the full Policy and Review Committee as soon as this has 
been done. 

The Policy and Review Committee Chairmen commented on the usefulness 
of the memorandum on program review sent out by Dean Brodbeck in 
October. In a recent memorandum to Deans, Directors, Department 
Heads, and Directors of Graduate Study, Dean Brodbeck reported that 
many departments have specified fields to be reviewed and she urges 
those who have not yet done so to indicate possible patterns and 
timetables of review to their Policy and Review Committee chairmen. 
There is considerable data to be gathered for these reviews, thus 
several months notice is necessary. Dean Brodbeck also asks that 
there be coordination of program review schedules with the department 
chairmen and collegiate deans. This will provide an opportunity 
for their suggestions and will keep lines of communication open. 
Possible duplication of effort may also be avoided. The dean said 
that she or one of the associate graduate deans could be designated 
as liaison between persons interested in the reviewing process. 
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2. Research Credit Registration 

Dean Brodbeck reported that registration for winter quarter, 
so far, indicates that most graduate students are registering 
in accordance with the newly established Research Credit category. 
She said that, according to Dr. Berdie, the suggested "R" grade 
for such credits would be very costly to program into the current 
system. However,"X" grades could be assigned and changed, auto
matically, to S when the students receive the degree. 

Quite a number of g~aduate students are uneasy about "X" grades 
recorded for these Research Credits. Some may discontinue their 
studies of their own accord, or some may be counseled out of 
graduate programs. "X" grades for Research Credits left on the 
transcript might be interpreted as unsatisfactory. 

One suggestion put forth was to include Research Credit input 
so that it can be tabulated and then have it dropped from the 
record; another would be the automatic recording of an S grade for 
all Research Credits. (The original plan did call of an automatic 
recording of S grades. Objections were raised so other methods 
were explored). 

It was suggested, by some, that a subcommittee be appointed to 
review the whole subject of Research Credit. Professor Rasmusson 
said that the question before the Committee n01:v is finding a 
satisfactory solution to the grading for Research Credits and that 
there is no need to open the whole subject for review again 
right at this time. There seems to be three possibilities: (1) 
drop the RC's from the record, once they have been tabulated; (2) list 
the RC's and have an automatic S recorded; (3) list them as "X" 
grades which would be changed to S as soon as the student completes 
the program. 

Dean Brodbeck will check on these possibilities and come back to 
the Executive Committee with a report. 

3. Graduate Student Grievance Committee 

Dean Ibele reported that the membership of the Graduate Student 
Grievance Committee is complete and that a meeting on organization 
and procedures_has been set for the week of December 18. The members 
include: Professors A. C. Hodson, David Heath, D. W. Thompson, 
W. Phillips Shively; student members are Julie Belle ~~'bite, Bill Rush 
and Ronald A. Hellenthal. Dean Ibele will chair the committee. 

Professor Scott asked if procedures would allow a student with a 
grievance to approach a single individual in the Graduate School 
before going to the Committee; it is possible, perhaps, to solve 
the problem without going to the Grievance Committee. Dean Brodbeck 
said that students can come to any of the Graduate Deans; it would 
be expected that the students seek counsel first through departmental 
grievance procedures, where they exist. 

A report of the first meeting will be forthcoming. 
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4. Council of Graduate Students 

Ms Mary Ebert commented on several items. The COGS meetings are 
open to Graduate School administrative personnel and they are 
encouraged to attend. The group hopes to have more faculty attend 
the Social Hours and word to this effect is being circulated to 
the Directors of Graduate Study. There now is a Committee on 
Committees to handle student appointments to the various committees 
and to implement the Council's Affirmative Action procedures. 

More than 100 fields now have representation in the Council of 
Graduate Students. The Council will continue its efforts to have 
all areas represented. 

5. Ourrent Items for Policy and Review Committee Consideration--Timing for Reports 

Professor Rasmusson asked whether the Policy and Review Committees 
could be given approximate dates by which discussion and study on 
current agenda items be complete and reports ready for the Executive 
Committee. He asked specifically about action on the proposed 
Doctor of Arts Degree and the University grading system as it 
affects the Graduate School. 

Dean Brodbeck said that a recommended policy on grading should be 
ready by the end of the winter quarter 1973 so that it can go 
before the University Assembly during the spring quarter. (the current 
policy is temporary) 

A final report of views by the Policy and Review Committees on 
the Doctor of Arts Degree should be ready to present to the Graduate 
Faculty during the spring quarter, 1973. Dean Brodbeck has some 
information from the University of Illinois, Chicago Circle, on the 
Doctor of Arts recently established there. This will be sent to 
the Policy and Review Committees. 

Professor Scott asked about the item concerning size of the Policy and 
Review Committees. The dean suggested that discussions continue 
through the winter quarter and that recommendation for action 
come before the Executive Committee during the spring quarter, 1973. 
Any changes would not be effective until the beginning of the 1973-74 
academic year. 

Dean Brodbeck said that she will, wherever possible, indicate times 
when recommendations on policy questions and proposals should be 
ready. In some instances, this can be done when materials are 
distributed to the committees. Items for information only will be 
so identified. 

The meeting was adjourned. 

December 19, 1972 

Respectfully submitted, 

Shirley McDonald, 
Secretary 


