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UNIVERSITY OF MINNESOTA 
Graduate School 

Minutes of Executive Committee 
Tuesday April 17, 1973 

11:30 A.M. 626 Campus Club 

Present: Professors Betty Robinett, Stephen Prager, Robert Scott; 
Professor Barbara Redman for Frank Ungar, Professor Lester 
Hanson for Donald Rasmusson; Professor Edward Griffin, by 
invitation; Graduate Student Representatives, Mary Ebert, 
Julie Belle White, Dennis Jackson, Bill Brakel; Deans Frank 
M. Boddy, Warren E. Ibele, Luther J. Pickrel; Taewon Rno; 
Dean May Brodbeck, presiding; Shirley McDonald, secretary. 

1. Ad Hoc Committee on Master's Degrees 

The ad hoc Committee on Master's Degrees was appointed by Dean 
Brodbeck in January. The members are Professors Lester Hanson 
~nnnal Science), Phillip Tichenor (Journalism and Mass Communication), 
Louis Toth (Chemical Engineering), Albert Wickesberg (Business Admin
istration), Kinley Brauer (History), and James Otto, a graduate student 
in Library Science. The chairman, Professor Edward Griffin, is from 
the Department of English. 

Professor Griffin reported on the Committee's progress. Several 
exploratory meetings resulted in the identification of four major 
questions: (1) what kinds of Master's programs currently exist at 
the University of Minnesota? It is clear that a single Master's 
program is not offered since there is such variation among fields 
as to program design, requirements, time taken to complete the 
program and the like; (2) how are the Master's programs presently 
designed? (3) how are the current programs functioning? What are 
the problems in the areas in which they are not working well? 
(4) how can the Master's programs be improved? 

A wide range of interests are represented in the Committee and the 
members have been able to draw upon one another's experiences. 
There has been communication with Dean Brodbeck and other Graduate 
School administrative personnel. Suggestions and comments have 
come from the Unit and Policy and Review Committees. All of this 
information will be useful. Patterns and practices in the adminis
tration of the Master's Degree in some of the graduate schools in 
the Big Ten and in other Universities will be looked at also. 

The Committee wants to get opinions and recommendations on the 
Master's Degree at Minnesota from the major fields and a question
naire has been circulated to the Directors of Graduate Study. 



- 2 -

Professor Griffin touched on the main points in the questionnaire. 
There are questions concerning requirements for Master's Degrees 
with and without thesis, related fields, Plan B papers, and examina
tions. The questionnaire also seeks information on requirements for 
a possible Master's degree earned through course-work only. There 
are general questions about numbers of Master's students in each 
field and the distribution between Plan A and Plan B programs. 
Opinions are being sought from the fields on the quality of their 
graduate programs now as compared to ten years ago. The questionnaire 
asks for recommendations on where the responsibility for quality 
control should rest. 

At this point, Dean Brodbeck asked for questions and discussion by 
the Executive Committee. 

Professor Prager mentioned the special Plan B option approved, for 
one year, for Mathematics. A proposal for renewal is pending and 
a decision should be made this quarter. (Professor Cameron, Director 
of Graduate Studies in Mathematics, sent a report reviewing the 
rationale for the option which provides for additional course-work 
at the 8-000 level in lieu of Plan B papers. Many students have 
chosen this alternative and it has worked so well that the department 
would like to see it continued.) 

Various options and proposals will be taken up by Professor Griffin's 
Committee, but a recommendation for a specific plan should not be 
made until the study has been completed. Dean Ibele suggested that, 
in the interim, the option be extended to Mathematics for one year. 
The Executive Committee agreed and Dean Brodbeck will write Professor 
Cameron to this effect. 

The major fields use the Plan B Paper component in different ways. 
Their practices seem to be based primarily upon what is most 
appropriate to their fields. Dean Ibele pointed out, however, that 
regardless of variation in practice, the Plan B papers do, or should, 
provide an opportunity for the student to demonstrate the ability to 
synthesize experiences gained over a broad course-work plan; he holds 
that the student's ability to do research cannot be tested adequately 
in a course-work-only degree. 

Some discussion on program quality control followed. The starting 
point may well be with the quality of the Graduate Faculty in the 
field. Unit and Policy and Review Committees serve as check points 
also. Dean Brodbeck said that the ongoing evaluation of graduate 
programs conducted through the Policy and Review Committees and the 
major fields will provide a good measure of quality control. 

The Committee will deal with a number of questions about the Plan B 
Papers. For example, where should the authority to approve courses 
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for Plan B papers lie? What work, beyond the course requirements 
should be expected? Who should take responsibility for certification 
that the requirements have been met? 

Professor Scott said that if a course-work-only degree were to be 
adopted, it should bear a different label so that it can be clearly 
differentiated from the research oriented degrees. It seems apparent 
that students who have no interest in research at all are being 
accommodated through the present 'Plan B Master's Degree. 

Dean Brodbeck suggested that rather than going the route of a new 
degree, the research component of the current Master's Degrees be 
defined more clearly and that prospective students decide whether 
or not the programs will fulfill their goals. 

Professor Griffin said that he will take these comments and suggestions 
back to the Committee and keep the Graduate School informed on progress. 

2. Grading Policy for the Graduate School (Refer to Executive Committee 
Minutes, March 15, 1973, Item I and Appendices I & II) 

Professor Theodore Anderson, chairman of the ad hoc Committee on 
Graduate School Grading Policy, reported by telephone that the 
Committee reconvened as suggested by the Executive Committee. The 
interim report of recommendations has been amended as follows: 

Item I (2) the first sentence is to read, "The individual 
student will have the registration option (as to 
the basis upon which he/she is to be graded) except 
as restricted by departmental and Graduate School 
action." 

Item II (3) the first sentence has been changed to read, "At 
least 2/3rds of the credit hours contained in any 
program involve grades given on an A-N basis." 

Item II (4) and (5) have been deleted. (4) was removed 
because the Executive Committee agreed that the 
2.8 grade point average is a separate consideration 
and should be reviewed by the ad hoc Committee on 
Master's programs. Dean Brodbeck will inform 
Professor Griffin about this. 

Appropriate changes in the comments will follow and 
Professor Anderson will send the official report to 
Dean Brodbeck shortly. 

There were some comments about the ambiguity of the second paragraph 
under Item I. It isn't clear whether "departmental action" refers 
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to the student's major department or to the department offering the 
course. It is the latter, and the statement will be amended to make 
this clear. It is suggested that the statement read, "The individual 
student will have the registration option (as to the basis upon which 
he/she is to be graded) except as restricted by the department offer
ing the course, and with the approval of the Graduate School. For 
example, the department may choose to require one basis of grading 
for all of its courses." 

The Executive Committee raised some questions about the implementation 
of the minimum A-N requirement as specified in Item II (3). How can 
the requirement be monitored and how can students be sure that the 
minimum can be met when they won't always know how some of the courses 
will be offered at the time they file their programs? 

Dean Brodbeck said that there probably will not be many instances where 
this will happen, but that the students should be aware of the problem 
and that the balance of their program could be affected. 

Ms. White expressed some concern about students changing grading 
systems during the quarter. She suggested that instructors and 
students decide on the grading system (assuming no departmental 
restrictions) within the first two weeks of the quarter. Mr. Jackson 
referred to a conversation he had with Ms. Beverly Miller, of the 
Graduate School, concerning the high cost and other problems in attempt
ting to program in order to enforce deadlines for relatively few cases. 
Dean Brodbeck agreed that students and instructors in each course should 
be encouraged to make the decision about the grading system and its 
requirements within the first two weeks of the quarter, but that controls 
cannot be incorporated into our present records-keeping system. 

The Dean asked the Executive Committee to review the amended report in 
light of the discussions and communicate any suggestions for change to 
her so that the final statement on grading policy will be clear. 

3. Graduate Program Review 

The review of the first group of graduate majors represented in the 
Physical Sciences Policy and Review Committee has been completed and 
the written report by the external reviewing panel is expected soon. 
Professor Prager, chairman of the Policy and Review Committe~will 
combine this report with a slightly edited form of the report of the 
internal committee to go forward to the directors and chairmen of the 
programs involved. Their responses will be incorporat~d in a final 
report to be sent to Dean Brodbeck. 

Deans Brodbeck and Ibele expressed their thanks and appreciation to 
Professor Prager for his extremely capable leadership in this program 
review. He and the internal committee were congratulated on the very 
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effective manner in which the review was conducted and for the compre
hensive report drawn up. Dean Brodbeck commented that we were extreme
ly fortunate that this first review undertaken by the Graduate School 
had gone so well and can be a model for all future reviews. 

Professor Prager shared some observations which may be helpful in 
planning future reviews. Enough time should be allowed the visiting 
team for interviews with the faculty and students and to visit 
laboratories and other facilities. It would be useful, also, if 
senior Graduate School or University administrative personnel would 
participate. They would not only get a first-hand impression of 
the interviews, but could correct any misunderstandings which might 
develop. 

Dean Ibele commented about communicating early with the department 
chairmen for programs being reviewed. A knowledge of the reviewing 
committee members and the dates of the site visits by the external 
panel will facilitate plans for participation in the study. 

Dean Brodbeck reported that other program reviews to be completed 
this spring are Spanish, Philosophy, and Social Work. Faculty 
involved and Collegiate Deans have been contacted. Programs have 
been identified for evaluation during the next academic year by all 
of the Policy and Review Committees. Most have planned schedules 
for these reviews. 

4. Council of Graduate Students 

Ms. Mary Ebert reported on the COGS recent activities. 

A delegation, appointed by the President, met with the education 
division of the House Appropriations Committee on Tuesday, April 10 
at 7:30 PM to talk about: 

1. The immediate implications of a substantial cutback of 
teaching assistantships on the form and quality of education 
presently available at the University. 

2. The disadvantage in which the cutbacks will place the graduate 
department in the recruiting of the most qualified new graduate 
students. 

3. The implication that continued cuts in T.A. lines will have on 
instruction available to undergraduates as far as participatory 
and personalized experiences now available to them. 

4. The implication that significant cutbacks will have on the 
state as a whole. 
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Ms. Ebert said that they have received very positive feedback on their 
testimony and efforts. 

Mr. Harry Meyers, Director of University Orientation, has agreed to 
generalize his responsibilities to include the needs of graduate 
students relative to orientation. He has made a financial commit
ment to this objective and will coordinate his efforts with the 
COGS. 

Ms. Ebert reported the appointment of two task forces: (1) Fiscal 
Affairs: to investigate additional sources of funds for the Council's 
operations and maintenance budget; (2) International Education: to 
examine the role of the University relative to its commitment to 
international education. The Council is presently in the process 
of designing a survey to measure graduate students' needs and assess
ments of the role and direction of COGS. After evaluating the data 
the Council hopes to develop some goals and objectives for the 1973-74 
academic year. 

Mr. Jackson asked about the Committee on Research Credit and the status 
of the Doctor of Arts Degree proposal. Dean Brodbeck said that the 
Committee on Research Credit will be appointed shortly. No proposals 
for a Doctor of Arts program have been received as yet. 

The meeting was adjourned. 

April 24, 1973 

Respectfully submitted, 

Shirley McDonald 
Secretary 
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