
UNIVERSITY OF MINNESOTA 
Graduate School 

Minutes of the Executive Committee Meeting 
Thursday, April 20~ 1978 

11:45 a.m. Dale Shepard Room Campus Club 

Members present: Faculty Representatives--Professors Larry McKay, 

I. FOR ACTION 

Peter Reed, Robert Schreiner, Burton Shapiro, Lanny Schmidt, 
Mahmood Zaidi; Administrative Representatives--
Deans Warren Ibele, Chairman, Edward Foster, 
Kenneth Zimmerman; Student Representatives--
Donna Gomien, Karen Hawley, Joe Mclaughlin, Eric 
Yost; Civil Service Representative--Sharon Stinson; 
Graduate School Staff--J. C. Nichol, DeeAnn Olsen, 
Shirley McDonald, Myrna Smith; Secretary--Beverly 
Mi 11 er. 

A. Approval of the Minutes of the Meeting of March 16, 1978 

The minutes were approved without amendment. 

B. Proposed Revision of Requirements for Master's Degree with 
Minor 

The draft prepared by the Graduate School which incorporated 
some suggestions made by the Councils was reviewed. It 
was decided that a 9 credit minimum be stated with the 
program offering the minor having the option of requiring 
more credits. The minor field will be represented on the 
examining committee. However, if a double minor is offered 
only one field need be represented. The proposal was 
adopted unanimously with these stipulations. (Copy of memo of 5/8/78 

attached with minutes.) 
C. Proposal for Convening Constitutional Assembly 

Dean Ibele explained that the Graduate School wished to 
conduct the balloting on the proposed Constitutional 
amendment dealing with Duluth representation by mail due to 
the difficulties of convening a meeting involving 230 
graduate faculty members. He said that all procedures 
called for by the Constitution with respect to publicizing 
the amendment in advance and in permitting additional 
representatives to some graduate programs would be followed. 
The Executive Committee approved this method of considering 
the proposed amendment. 

II. FOR DISCUSSION 

Proposal for Graduate School Thesis Credits 

Dean Ibele asked that the chairmen report on the discussions 
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in each of the Councils. He asked that, insofar as possible, 
each address three questions: 

1) Is there a substantial counter proposal? 

2) How did the Councils react to the actual number of thesis 
credits proposed for each degree level? 

3) Are there programs which would be particularly harmed or 
helped by thesis credits? 

Professor Schreiner said that the Education and Psychology Council 
had completed a second discussion session. They received from 
the program in Edu.cational Administration a formal request that 
the number of credits assigned to the Ed.D. program be the same 
as for the Ph.D. (the proposal had recommended a lower number). 
This recommendation was approved. They discussed the number of 
credits proposed for the Plan A. Both Psychology and Communication 
Disorders felt that 12, rather than 16, was more appropriate. 
No further suggestion was made on the Ph.D. although several 
people felt the number of credits was probably too high. The 
students on the committee were concerned both about the number 
of credits and the increased cost. 

Professor McKay said that Plant and Animal Sciences had also 
discussed the proposal at two meetings. In general they 
thought the number of credits was appropriate but did believe 
that an accommodation should be made for students who had 
taken a thesis master•s and they proposed that those credits 
apply toward the Ph.D. total. The rationale was that this 
experience would carry over; students would be familiar with 
the laboratories and the research. For the sake of equity it 
was proposed that students completing a thesis degree for the 
master•s at other institutions receive the same consideration. 

Professor Shapiro reported that the Health Sciences Council 
was not particularly excited by the issue. They did believe 
that there was a problem with faculty and departments getting 
credit in terms of time invested and dollars expended. It 
was pointed out that graduate student examinations are another 
part of the unrecorded faculty load. Sixteen credits for the 
Plan A was seen by some members as too high and 9 or 10 was 
suggested as an alternative. Environmental Health, in part
icular, was concerned that this proposal confuses two efforts, 
student effort and faculty effort. 

Professor Reed said that Language, Literature and Arts Council 
had had a suggestion from Professor Solotaroff indicating 
sympathy with the intent but asking about the possibility of 
assessing credits, as well as dollars, as part of existing 
continuous registration. Some members believed that a better 

... 
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assessment of faculty effort resulted from the faculty survey 
than would be accomplished by thesis credit registration. 
The Council took formal action on four issues: l) the most 
recent transition plan proposed by Dean Foster was approved; 
2) the majority believed that 24 credits rather than 36 was 
preferable for the Ph.D.; 3) most of the members believed 
that 16 was too high for the Plan A, but many do not use that 
plan for the master's degree; 4) the Council declined to approve 
the plan in principle by a vote of 7 to 4 with 5 abstentions. 

Professor Zaidi reported that the Social Sciences Council would 
be having a further discussion on May 3. The initial reaction 
was in opposition, based on the same sort of considerations 
which had been raised in the Executive Committee. At that 
time they did not have the most recent transition plan and he 
was not sure how this would affect the discussion. He said 
that he would ask the Council for a reaction to the three 
questions posed by Dean Ibele and that the item would be first 
on the agenda so that consideration would not be delayed. 

There was a further discussion of the issue of accountability, 
of the possible effect on legislative funding, and of the impact 
on student tuition costs from one degree program to another. 
Dean Foster pointed out again that the legislature tends to look 
at the University budget in terms of numbers of faculty and 
full-time equivalent students (FTE) which are calculated on 
the number of credit hours taken. The decision on whether or 
not the University is overstaffed is related to the student/ 
faculty ratios thus obtained, in spite of University efforts 
to get away from this type of calculation. There is also, he 
said, a question of how dollars are divided internally. Deans 
may have little information on the impact of graduate education 
in individual departments except as it is reflected in credit 
hours taken. As a consequence the deans of the large colleges 
support the idea of thesis credits. 

Donna Gomien pointed out that the number of credits assigned 
for the Ph.D. resulted from a survey of faculty at the University 
of Washington. She said that a survey could be done at 
Minnesota rather than relying on Washington's figures, but that 
students should be surveyed as well. She suggested that Professor 
Solotaroff's idea of assigning credits under continuous registra
tion be considered. 

Professor Schmidt said that the Physical Sciences Council was 
generally negative with respect to the proposal. Their 
opposition centered, however, around credit hour tuition which 
they believed had already markedly increased the cost of 
degrees in their areas. Mathematics in particular was 
concerned. He said that he believes a counter proposal is 
being prepared. 
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Dean Nichol said that there was some support for the thesis 
credit proposal at Duluth but some members, particularly Don 
Davidson, thought that 16 for the Plan A master's was too high. 

Karen Hawley said that the Council of Graduate Students had 
not yet had time to discuss the most recent transition plan. 
She said that probably that proposal would be considered 
better than the earlier one, but she expected that students 
would still be concerned with the numbers of credits under 
consideration and with the entire philosophy behind the 
proposal. 

Dean Ibele pointed out that there is a long history behind this 
proposal. In going to the legislature it is desireable to be 
in a position to present the information in as clear and concise 
a format as possible. Even within the University, while the 
assessment of the impact of graduate studies may be easy 
enough to accomplish in a small, well-run department, it 
becomes more difficult in larger departments, and more difficult 
still when the information is being assessed by the college 
deans or university vice-presidents. An assessment of credits 
permits those departments generating the credits to make a 
claim on University resources. Credits are the currency of the 
realm and without that currency graduate education will suffer. 

Ms. Gomien suggested that, should the proposal be adopted, 
some form of accommodation for students working in absentia 
should be made since they could not be utilizing-raculty time 
to the same degree as students in residence. 

Professor McKay mentioned that while his council believed the 
number of credits suggested were appropriate as a measure of 
faculty effort, they were low as a measure of student effort. 

Professor Schreiner pointed out that faculty in his department, 
Curriculum and Instruction, find that the graduate program is 
in difficulty as a consequence of retrenchment although the 
undergraduate program is stable, and they are concerned. He 
believes that a cooperative effort to solve the problem of 
the visibility of the efforts going into the graduate programs 
is necessary. 

Professor Zaidi asked whether the students had any counter 
proposal to make. Ms. Gomien asked whether alternatives used 
at other institutions couldn't be explored. Ms. Hawley said 
that it appeared that doctoral students were going to have to 
pay a lot more money for a small savings for some other 
students. Professor Reed said that a considerable number of 
students would pay less as a consequence and Professor Schreiner 
pointed out that Plan B students presently pay far more tuition 
than Plan A students to meet minimum degree requirements. 

j 
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III. FOR INFORMATION 

A. Council of Graduate Students Report 

Ms. Hawley reported that the Council had adopted resolutions 
in support of the University Film Society; supporting the 
proposed computer registration system; and expressing their 
opposition to the decision of Hennepin County in making 
graduate students ineligible for child support. She said that 
COGS was having a workshop on funding for graduate student 
research. 

B. Fellowship Committee Report 

Myrna Smith, Director of the Fellowship Office reported that 
the Fellowship Committee had reviewed 400 applications for the 
100 Graduate School Fellowships for 1978-79. Seventeen offers 
for Opportunity Fellowships were also made. The Fellowship 
Office plans to conduct a survey of those who decline the 
offers. Endowed fellowship and dissertation fellowship 
awards must still be considered. 

Respectfully submitted, 

Beverly D. Miller 
Secretary 
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May 8, 1978 

ME!~ORANDU~l 

TO: 

FROi~: 

SUBJECT: 

Office of the Dean 

UNIVERSITY OF MINNESOTA Graduate School 
TWIN CITIES Johnston Hall 

101 Pleasant Street S.E. 
Minneapolis, Minnesota 55455 

Directors of Graduate Studies 

Warren E. Ibele, Dean C'J1~~ 
Master's Degree--New Policy on Designated Minors under Plan Band 
Required Authorizations for Designated Minors both Plan A and B 

At its meeting of April 20, 1978, the Executive Committee of the Graduate School 
approved a proposal to authorize, for the Master's degree, the use of a designated 
minor field under the Plan B degree with the approval of the student's major ad
viser, and the Directors of Graduate Studies in both the major and minor fields. 
As a part of this new policy the Committee also adopted a requirement that desig
nated minors under the Plan A, as well as the Plan B, be approved by the Director 
of Graduate Studies in the minor field. 

The proposal for this change in policy was initiated by the Plant and Animal 
Sciences Policy and Review Council. A draft was prepared by the Graduate School 
and subsequently approved by all of the Councils, with minor revisions, as well 
as by the Executive Committee. 

As originally designed in the 1930's, the Plan B Master's degree was intended to 
serve professional needs of certain groups of graduate students, providing for a 
broader coursework preparation than the Plan A, with its thesis requirement, 
permitted. Over the years both the uses of, and the purposes served by, the 
Plan B degree have altered significantly and it was concluded that the use of a 
designated minor, and the concentration of coursework in one additional field of 
study which this implied, could be useful and desireable for many students. 

A copy of the new policy is attached. It goes into effect immediately. The 
Graduate School's official Universal Program Form and instructions will be re
printed as soon as possible; in the meantime it would be helpful if you would 
inform students who present Master's programs to you for endorsement that the 
approval of the minor Director of Graduate Studies is required if a designated 
minor is indicated. He expect to have the new forms available in approximately 
a month. 

Information about this change will be included in the fall quarter of the 
~raduate School newsletter; and also in the new bulletin which will appear late 
1n fall quarter. In the interim your cooperation in making this change known 
to your faculty and students will be appreciated. 

Enclosure 
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UNIVERSITY OF MINNESOTA 
GRADUATE SCHOOL 

April 20, 1978 

The following is a statement of the new policy on the use of 
designated minors for Master•s degrees, Plan A and B, as adopted by 
the Executive Committee of the Graduate School on April 20, 1978. 

NHJ POLICY ON DESIGNATED tUNORS UNDER PLANS A AND B ~1ASTER 1 S DEGREES 

A minor may be designated under either the Plan A or Plan B 
Master•s degree. In either case the Graduate School requires that a 
minimum of 9 quarter credits be taken in the minor field; individual 
programs offering the minor may, at their option, require a larger 
minimum number of credits. Ordinarily a student may offer a designated 
minor in any officially approved degree-granting field. However, if in 
the judgment of the faculty the structure of a field is not conducive to 
the offering of a minor (e.g., some interdepartmental programs), they 
may decline to authorize one. 

In all instances of a designated minor the Director of Graduate 
Studies in the minor field (as well as the major adviser and Director 
of Graduate Studies) must approve the minor program. No split minor is 
allowed. A double minor is permitted if the student does additional work, 
offering the minimum number of credits required in each field. A student 
choosing the minor option, so long as he has met the minimum requirement 
for the minor, may include coursework from other related fields in his 
official program with the approval of the major program faculty. The 
student•s transcript will show the designated minor field, if any (other
wise it will show only the major). A faculty member from a minor field 
will serve as the outside examiner in the final examination of a student 
electing a minor. 

The above change does not affect the existing minimum credit 
requirements for the major field. 


