
UNIVERSITY OF MINNESOTA 
Graduate School 

Minutes of the Executive Committee Meeting 
Thursday, January 11, 1979 

11:30 a.m. 331 Johnston Hall 

Members present: Faculty representatives--Professors Allen Glenn~ Frank 
Miller, Burton Shapiro, Edward Sucoff, Harold Swofford; 
student representatives--Ramesh Akkina, Ann Smith, Joseph 
Zagorski; administrative representatives--Warren Ibele, 
chair, John Wallace, Kenneth Zimmerman; civil service 
representative--Shirley Olson; staff--Andrew Hein, Klaus 
Jankofsky, Shirley McDonald; guests--Edward Foster, Roger 
Upson; secretary--Beverly Miller 

Dean Ibele introduced Professor Edward Sucoff who assumed the chair of the 
Plant and Animal Sciences Policy and Review Council after the resignation 
of Professor Robert Meade. 

I. FOR ACTION 

A. Approval of the Minutes of the Meeting of November 14, 1978 

The minutes of the meeting of November 14, 1978 were approved as 
submitted. 

B. Proposed Revisions in the MBA Degree Program 

Professor Roger Upson of the graduate faculty in Business Administra
tion summarized the changes being made in the program. The changes 
recommended are a culmination of work begun two years ago with the 
appointment of an MBA Task Force. A report was submitted by that 
Task Force and a curriculum committee of faculty in Business Adminis
tration began reworking the proposal during the summer of 1978. 
Discussions about the proposal were held with faculty and students 
and large numbers of alumni, business executives and recruiters, as 
well as with other schools of business. 

Professor Upson informed the committee that there are about 600 
students in the MBA program. The same standards are maintained for 
both the day and evening programs. The evening course load is a 
part of the regular faculty load; it is not overload. 

One of the purposes of the changes, Professor Upson said, is to provide 
more structure for the program. Some courses will be taken in a more 
reasonable sequence. Faculty have laid out the courses required for 
a concentration which will make the program clearer and permit more 
straightforward advising. Students in the evening MBA program, he 
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said, wish to have a specialization option available to them rather 
than having to take the generalist option. Prerequisites for the 
program have been reduced to a minimum to make it more attractive 
for non-business students. 

Professor Miller reported that a full presentation of the proposal, 
with Dean Lilly present, was made before the Social Sciences Policy 
and Review Council. The proposal was found well prepared and was 
approved with the understanding that the statement about admission 
standards would be negotiated with the Graduate School. The course 
proposals were reviewed by the Council subcommittee and were all in 
order. 

Dean Wallace asked that Professor Upson elaborate on the admission 
standards set in the proposal. Professor Upson said that both grade 
point average and the GMAT would be used and of the two the GMAT is 
more useful in predicting success in the program in their experience. 
A minimum floor on the GMAT will be used and the g.p.a. floor will 
be 2.60. Dean Ibele pointed out that the GMAT predicts success in 
the program in terms of grades received. Since graduate grading 
is usually over a very limited scale, grades may not be very dis
criminating. He said that while the minimums will be benchmarks, 
the Graduate School will continue to examine each application 
individually. He said that a 2.60 in 1978 is different from a 2.60 
in 1955. In marginal cases the Graduate School will wish to look 
at grades in the last two years, grades in the major, and other 
factors such as the institution at which the work was completed. 

Dean Wallace pointed out that there was an additional question 
related to the final examination, which is not to be required. 
The final examination, he said, serves an important function in 
many departments. This issue was discussed at some length in the 
Council. Dean lbele said that the final examination serves two 
important functions--it provides for a retrospective evaluation of 
what the student has done, and the student•s ability to integrate 
this knowledge; and it represents a collective judgment of the 
faculty that the student has met program standards. 

Professor Upson replied that the final examination requirement 
would be met by the final courses of which there would be three 
types. One is an integrating course on corporate strategy which 
involves the preparation of a case study and an oral presentation. 
The second involves field projects conducted by small groups of 
students who go to a local company, review a problem, and make a 
presentation of their analysis and recommendations to the faculty 
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and to company executives. For evening MBA students the Problem 
Formulation and Decision-Making course would be used. It will 
not involve the same kind of group presentation. 

Professor Upson pointed out that the program will be highly structured. 
The MBA course committee will keep track of the core courses. It is 
the intention of the faculty to use A, B, and C grades. 

Dean Foster said that the final examination frequently does not work 
the way it is supposed to. Professor Miller mentioned that some 
individuals on the Council believed that the devices to be used in 
the MBA program would be as valuable as a final oral examination 
frequently is. Dean Hein asked whether a student could obtain a C 
in these final courses and still receive the award of the degree. 
Professor Upson responded that the proposal did not stipulate that 
A•s or B•s be required. Dean Foster pointed out that the School of 
Social Work had obtained a waiver of the final examination require
ment and asked what had substituted for the examination in that 
field. Dean Hein responded that the field work requirement in 
Social Work was the device used. All students in Social Work 
register for field work each quarter over the two-year period; 
regular evaluation of students in terms of this work is conducted. 
It is the Graduate School •s experience that students are counseled 
out of the program based on their failure to meet standards in the 
field work experience. Professor Shapiro asked why a provision 
could not be made that the student must get an A or B in one of the 
integrating courses, or be required to take a final examination. 
Dean Ibele said that the Graduate School would negotiate the final 
examination matter with the program. 

Dean Hein pointed out that the credit transfer for Business 
Administration would be more restrictive than for the Graduate School 
at large. He suggested that an explicit statement to this effect 
might be useful. Professor Upson responded that he did not believe 
that would be necessary. Professor Upson added that students pre
sently engaged in the MBA program would be ••grandfathered 11 out under 
old requirements. Some courses would be retained for a period of 
time to permit phasing out current students. 

The proposal was approved with the understanding that the matter 
concerning the final examination would be negotiated with the 
Graduate School. A copy of the proposal is on file with these 
minutes. 

The meeting was adjourned. 
Respectfully submitted, 

Beverly D. Miller 
Secretary 
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TWIN CITIES 

Office of the Oedn 

Graduate School 
Johnston Hall 
Third Floor 
101 Pleasant Street S.E. 
Minneapolis, Minnesota 55455 

January 19, 1979 

TO: Members of the Graduate School Executive Committee 

FROM: Warren E. Ibele rf).&~ 
SUBJECT: The Revised M.B.A. Program 

In consultation with Professor Upson regarding particulars of the revised 
M.B.A. program, specifically the waiver of the final examination, it 
was agreed that rather than explicitly require the final examination 
when C 1 eve 1 wor·k is done in the two synthesizing courses, the rna tter 
of requiring a final exam would be left to the discretion of the Director 
of Grctduate Studies for the program. Poor performance in these courses 
as well as other courses could lead to the requirement that students 
stand for a final examination. Thus the bulletin passage might read: 

"The faculty may in a 11 cases require the satisfactory passage 
of a final examination as a condition for the award of the 
~~aster of Business Administration degree." 

WEI:rhr 

cc: Professor· R. Upson 



lSi1 UNIVERSITY OF MINNESOTA 
TWIN CITIES 

November 30, 1978 

Dean Warren Ibele 
Graduate School 
321 Johnston Hall 

Dear Dean Ibele: 

r 
_,.. /' 

( !) 0 

College of Business Administration and D £ C 5 19 
Graduate School of Business Administration • 78 
Business Administration Building 
271 19th AvenueS. Cilia OF THE DfAN 
Minneapolis, Minnesota 55455 

This is to confirm that I am in full support of the proposed 
revision of the MBA Program recently passed by the Business 
Administration Graduate Faculty, and forwarded to you for 
consideration by the Graduate School. 

Sincerely, 

DML:pk 

cc: Professor Roger Upson 
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UNIVERSITY OF MINNESOTA Graduate School 
TWIN CITIES Johnston Hall 

November 28, 1978 

Dear Colleagues: 

1 Third Floor 
101 Pleasant Street S.E. 
Minneapolis, Minnesota 55455 

The enclosed proposal for major rev~s~ons in the Master of Business 
Administration degree is the product of two years of work by the 
faculty in Business Administration. They would like us to review 
the proposal as expeditiously as possible so that they can inform 
prospective graduate students about the status of the proposal. 

After the Council has acted on the overall proposal, the Lewis 
Subcommittee will consider the proposed changes in courses. 

Although time is short, I would like to ask you to read the proposal 
before our meeting on December 5. I have invited Professor Roger Upson 
to attend in order to discuss the proposal and answer questions. The 
decision about when to take action is, of course, the prerogative of 
the Council. 

Thank you for considering the proposal on such short notice. 

Sincerely, 

1Aa~ ~A/ 
~ -:::-n-o 

Frank C. Miller, Chairman 
Social Sciences Policy and Review Council 

cc: Dean John Wallace 



UNIVERSITY OF MINNESOTA 
TWIN CITIES 

November 27, 1978 

To: John Wallace, Associate Dean 
Graduate School 

College of Business Administration and 
Graduate School of Business Administration 
Business Administration Building 
271 19th AvenueS. 
Minneapolis, Minnesota 55455 

From: Roger Upson, Director of Graduate Study 
MBA Program 

Subject: Proposed revision of the MBA Program 

In accordance with your request, I am forwarding the proposed rev1s1on 
in the MBA program to you for review by the Executive Committee. This 
revision, plus the associated course changes, is currently being reviewed by 
the Social Sciences Policy and Review Council. This memo describes the 
background to the changes, and lists the attached documents which present 
the details. 

The ~-tBA program has approximately 600 students enrolled, or about 8. 5 
percent of the total enrollment of the Graduate School, and more than 200 
students graduated in 1977-78. The first steps in the proposed revision 
were taken in 1976-77 by an interdisciplinary MBA Task Force whose report 
stimulated considerable faculty discussion. Soon after the appointment of 
the new Business Administration Dean in 1978, the faculty voted to establish 
a Special Curriculum Committee for the MBA. This committee presented its 
report to the faculty in September 1978, having investigated the MBA curriculum 
at ten leading institutions; and having received information from large scale 
surveys of current students, alumni, corporate recruiters, and chief executive 
officers conducted during the summer of 1978. The proposed structure of the 
MBA was approved by the faculty at its September 20 meeting, and detailed 
work was instituted on course outlines to accomplish the objectives set at 
the September 20 meeting. The course outlines, the groupings of existing 
courses into concentrations, the development of some new courses, and a revised 
statement on admissions policy were approved at the November 21 faculty meeting. 

The attached documents provide the details of the program revision: 

1. Excerpt from the Report of the Special Curriculum Committee 
for the MBA, September 11, 1978 (pp. ii and 1-18). This 
describes the structure of the program revision and includes 
a discussion of the major changes proposed (pp. 16-18). 

2. Statement on Admissions Policy and Procedures for the MBA Program. 

cc: Deans Lilly and Foster 



Excerpted from the Re7ort of the Special Curriculum Committee for the 
MBA, Septem-ber 11, 19 8 

SUMMARY 

The Committee recommends replacing the present programs for the MBA and EMBA 
by two new programs: 

(1) a "regular" 74 credit program for students without prior education in 
administration, and 

(2) an "accelerated" 49 credit program for students with an undergraduate 
degree in business administration or the equivalent. 

These new programs are designed to educate MBAs who would be professionally oriented, 
entrepreneurial and managerial in outlook, analytical, knowledgeable about economic, 
social and political forces and the major functions of business and would be capable 
of securing a position and have the skills to assume broader responsibilities~ 

The proposed programs would be distinguished by these features: 

(1) eight streams of sequenced courses-- orientation, accountin~ management, 
decision sciences, functional management, strategy, experience, and electives, 
with the sequencing achieved by lockstepping the day program and by control of 
student programs in the evening program, 

(2) specified behavioral outcomes for the twelve required courses, 

(3) concentrations of three or more courses in many fields, 

(4) field experience, 

(5) simplified prerequisites, and 

(6) flexibility sufficient to accommodate multiple entry dates, full time 
and part time students, day and evening students. 

In addition to the curriculum proposals, the Committee recommends that other 
changes be made relative to the MBA degree: 

(1) admissions standards should place more weight on the GMAT, a statement 
of career goals, and managerial experience for both U.S. and foreign students, and 
less weight on old college records, · 

(2) continuance standards should be set so that faculty are encouraged to 
use a wider grading band than at present, 

.... 1 

(3) an MBA Program Director should be appointed who will emphasize program 
promotion, development, and management, and 

(4) an MBA core course committee should be instituted. 

i i 
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OBJECTIVES OF THE MBA 

General objective 

Graduating men and women of high ability who have the will to manage, who have the 
ability to analyze returns and risks and to solve complex problems, who understand 
themselves, other people, and the environment, and who continue to learn. 

Specific objective 

To implement the general objective, the MBA should be: 

l. Professionally oriented - the ability to apply theory and codified knowledge 
to practical situations, to manage, and to identify with professional 
associates and with the Graduate School of Business Administration at the 
University of Minnesota. 

2. Entrepreneurial in outlook - to be creative and to understand the economics 
of innovation. 

3. Knowledgeable about economic, social, and political forces - the working of a 
market system, the operations of governments, and changing ethical standards. 

4. Analytical - able to identify problems, collect and ffialyze data, develop 
alternatives, and select the appropriate alternative. 

5. Capable of implementing a chosen alternative and communicating effectively, 
with sensitivity to organizational realities, interpersonal relationships, 
and ethical standards. 

6. Knowledgeable concerning the major functions of business - to be able to 
understand, communicate with, and evaluate the work of specialists in the 
various functional areas. 

7. Able to maintain an organization-wide perspective - to comprehend an 
organization 1 s goals and its process of strategy formation. 

8. Sufficiently knowledgeable in an area to secure an entry level position and 
to progress professionally in that specialized area, and to provide managerial 
skills to permit the individual to assume broader responsibilities in the 
organization. 
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THE PROPOSED PROGRAMS 

The proposed MBA will be offered in two versions. The regular MBA program 
will be for the individual with little or no previous undergraduate work or 
experience in business. The accelerated MBA program will be for students 
with an undergraduate degree in business, or extensive business coursework. 
Both the regular and the accelerated programs will be offered to full time 
and part time (including evening) students. 

Exhibits 1 and 2 present the format of the regular and accelerated programs. 
The behavioral outcomes for the courses are presented in Exhibit 3. Proposed 
entry dates each year are shown in Exhibit 4. 

Exhibit 1 

Exhibit 2 

Exhibit 3 , 

! Ex hi bit 4 
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EXHIBIT 1 

REGULAR MBA PROGRAM 

no or limited undergraduate work in business or 
several years• experience in business but no undergraduate 
degree in businessl 

PREREQUISITES: Introductory microeconomics and either calculus or finite math~matics 
should be taken before entry or concurrently; if they.are take~ concurrent~y w1th 
the MBA program, economics must be completed by the t1me the f1rs~ 12 cred~ts of the 
program are completed, and mathematics must be completed by the t1me the f1rst 24 
credits of the program are completed. 

STREAM4 

ORIENTATION 

MANAGEMENT 

DECISION SCIENCES 

ACCOUNTING 

l 

PROGRAM FORMAT 

COURSES (CREDIT IN PARENTHESIS) 
Jmay test out,}, 

Orientation Programming (1) Career Counseling 

Management and Organizational 
Behavior ( 4) 

Human Resource 
Mangement(4) 

: Business Statistics: Sources, 1, Decision Sciences & 
~ Presentation & Analysis (4) ( Information Systems (4) 

Financial Accounting(4) Managerial Economics & 
Accounting(4) 

FUNCTIONAL MANAGEMENT) Financial 
Management(4) 

~1a rket i ng 
Management(4) 

I Operations 
· Management(4) 

STRATEGY 

EXPERIENCE 

ELECTIVES3' 5 

' Business, Government 
& Macroeconomics(4) 

i Field Project2(5) 

Elective I(4) 
Elective IV(4) 

Strategy & Policy{4) 

Elective II(4) 
Elective V(4) 

Elective I II ( 4) 
Elective VI(4) 

1. The MBA Director may admit students with substantial experience or education 
in business into the accelerated program. 

2. For fully-employed students, this is replaced by Problem Formulation & Decision
Making ( 5). 

3. Each student must elect a concentration of three or more courses specified 
by the faculty, and a Plan B paper must be written in connection with one 
of these courses. 

4. Management, Decision Sciences, and Accounting streams are to be completed 
before the Functional Management stream is commenced. The Functional Management 
stream is to be completed before the Strategy, Experience and Elective streams 
are commenced. In the day program, this is to be accomplished by requiring 
students to take the first five streams in a structured 12 credits per quarter 
sequence; in the evening program, this is accomplished by administrative control 
of student programs. 

continued ... 
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EXHIBIT 2 

ACCELERATED MBA PROGRAM 

For students with an undergraduate degree in business or substantial undergraduate 
work in business.l 

PROGRAM FORMAT 

STREAM4 COURSES (CREDIT IN PARENTHESIS) 

ORIENTATION Orientation Career Counseling 

UPDATING 5 Three of the following six: 

Human Resources Management(4) Decision Sciences & 
Information Systems(4) 

Managerial Economics & I Financial Management(4) 
Accounting{4) 

Marketing Management(4) Operations Management(4) 

STRATEGY Business, Government & I Strategy & Policy(4) 
Macroeconomics(4) i 

EXPERIENCE Field Project(5) 2 

ELECTIVES3 •6 Elective 1(4) Elective II ( 4) Elective 111(4) 
Elective IV(4) Elective V(4) Elective VI(4) 

1. The MBA Director may admit students not having an undergraduate business 
_degree or coursework but having substantial experience in business to this 
program. 

2. For fully-employed students, this is replaced by Problem Formulation & Decision
Making(5). 

3. Each student must elect a concentration of three or more courses specified by the 
faculty, and a Plan B paper must be written in connection with one of these courses. 

4. The Updating stream is to be completed before the Strategy, Experience and 
Elective streams are commenced. In the day program, this is to be accomplished 
by requiring students to take this 12 credit stream in their first quarter; in the 
evening program this is accomplished by administrative control of student programs. 

5. The three courses will be selected by the MBA Director for each student to complement 
the student•s undergraduate background. This is an attempt to ensure that acceler
ated program students and regular program students have as cornrnon a base as 
possible before entering the strategy, internship, and elective streams. 

6. A ~axirnum of three courses rnay be taken outside the Graduate School of Business 
Administration. 

7. The degree will be awarded after the Director certifies that the student has met 
all of the degree requirements. 
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EXHIBIT 3 

BEHAVIORAL OUTCOMES OF THE REQUIRED COURSES 

Management and Organizational Behavior 
To understand the management process (to plan, organize, lead, staff 
communicate and control) and know how to use it to achieve organizational 
goals. 

To define and communicate organizational goals and to be able to implement 
organizational change. 

To understand individual and organizational decision-making processes. 

To understand leadership and motivational processes and their applications 
to administrative behavior. 

To be able to design and implement effective organization structures. 

To be able to recognize and resolve conflict. 

To develop interpersonal and group leadership skills. 

Human Resources Management 
To know how to plan for the use of and future demand for human resources; 
to know how human resources relate to one another and to their employing 
organization; to understand the relationship between the employing organization 
and the job market. 

To know how to screen and select human resources; to know how to conduct job 
analyses and design new jobs for human resources. 

To know how to train, develop and relocate human resources within the organi
zation; to know the operation of the internal labor market. 

To know how to compensate and motivate human resources; to know how to conduct 
wage surveys, set up compensation systems and to evaluate performance. 

To know how to manage conflict and worker alienation within the organization 
and know how to relate to trade unions. 

To know the political institutions restraining human resource management, 
such as EEO, ERISA, FLSA, and Taft-Hartley Act. 

Business Statistics: Data Sources, Presentation, and Analysis 
To be aware of the availablility and content of basic secondary business 
data (e.g., Survey of Current Business and A. C. Nielson). 

To understand the basic principles of primary data collection methods 
(e.g., survey design, sampling methods, and experimental design). 

To be able to construct and interpret basic descriptive statistics. 

To be able to conduct, interpret, and report on inferential statistics 
studies (e.g., tests of proportions, means, contingency tables, and 
regression). 

To be able to use "canned" statistical packages to conduct statistical studies. 
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EXHIBIT 3 CONTINUED 

Decision Sciences and Information Systems 
To be able to apply the concepts of systems analysis to the analysis and 
modeling of management decision problems. 

To be able to apply to concepts of probability and decision analysis (e.g., 
decision trees and risk analysis) to managerial problems under uncertainty. 

To be able to formulate simple mathematical models (e.g., simulation, and 
linear programming) and to interpret computer analyses of these models. 

To understand the roles of information systems in individual and organiza
tional decision making. 

To understand the basic principles of implementation of decision science 
models and information systems. 

Financial Accounting 
To prepare a balance sheet, an income statement and a statement of changes 
in financial position. 

To understand the relationships between the three statements, and know how 
the statements relate to the flow of a firm 1 s goods and services, its physical 
and financial assets, and its liabilities. 

To show the effect of major alternative accounting methods in financial 
statements. 

To prepare and interpret cash budgets. 

Managerial Economics and Accounting 
To understand the impact of supply and demand in alternate market structures 
on output, cost,and profit. 

To use break-even analysis to assess revenue, expense, and profit levels. 

To interpret cost accounting statements involving direct, indirect, and 
standard costs, and cost variances. 

To understand how accounting data are used to evaluate financial performance 
of managers (e.g., budgets, standard costs, transfer prices). 

Financial, Marketing, and Operations Management are to be offered in ways that 
enable students to comprehend the relevance of these subjects to both entrepreneurs 
and well-established businesses. 

Financial Management 
To analyze financial statements and to use financial ratios to assess the 
existence of business problems or opportunities. 

To understand financial markets as they relate to financial planning, dividend 
policy and managing a firm 1 S capital structure. 

To understand the principles of managing current assets and current liabilities. 
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EXHIBIT 3 CONTINUED 

To understand and apply the concepts of net cash flow, incremental receipts 
and expenditures, and sunk costs. 

To compute present values, and interpret them in a risk-return framework. 

To be able to communicate, orally and in writing, the results of financial 
analyses. 

Marketing Management 
To be able to identify marketing problems and define marketing opportunities 
in the context of the consumer, the firm, the market, and in society as a 
whole. 

To know the availability and content of basic secondary data and to analyze 
and interpret both primary and secondary data at an elementary level, 
especially in the context of consumer behavior in both consumer and industrial 
markets. 

To know how to construct, evaluate, and manage a marketing plan (products, 
prices, promotion, channels, and organization). 

To be able to communicate, both orally and in writing, the results of 
marketing problem/opportunity definition, marketing research data and 
marketing planning. 

Operations Management 
To understand the components of the operations management function in 
different types of organizations. 

To understand how to analyze decision problems in operations, including 
the relationships of operations decisions to other business decisions. 

To understand the concepts of operations planning and control including 
forecasting, capacity, scheduling, inventory, and material requirements 
planning problems. 

To understand the problems of operations process management including 
quality, productivity, and process design. 

To understand the logistic/transportation function and its interface with 
operations. 

To be able to communicate, orally and in writing, the results of analyses 
of operations. 

(N.B. To help achieve the written communication outcomes specified in the Financial, 
Marketing, and Operations Management courses, the Committee recommends that the 
Director arrange for English majors to grade selected written materials submitted 
by students as part of their normal work in these courses). 

Business, Government and Macroeconomics 
To be able to identify, articulate, and critically evaluate alternative 
systems of economic and political values, and to understand the develop
ment of the American economy. 
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EXHIBIT 3 CONTINUED 

To understand the political and social role of corporations and the develop
ment of U.S. business-government relationships. 

To be sensitive to economic and social trends and their implications for 
specific organizations. 

To know how to interact with the political process to help achieve 
organizational goals. 

To understand the role of management as a responder to stockholders, 
consumers, wage-earners, public interest and other groups and the ways 
businesses have organized to deal with these pressures. 

To understand the basic causes of growth, recession, and inflation and 
their impacts on decision-making. (The Dean is arranging for this outcome 
to be achieved by having senior faculty from Economics teach part of this course). 

Strategy and Policy 
To understand and develop an organizational strategy that reflects the 
organization•s internal capabilities and its competitive and market 
environment. 

To be able to implement and evaluate the strategy selected by the organization. 

To be able to design and implement effective planning and control systems. 

To identify and analyze business problems in unstructured situations. 

To be able to apply and systematically integrate knowledge and skills that 
cut across functional areas. 

To be able to communicate orally and in written form the results of strategic 
analysis in situations simulating those faced by executives. 

uarter 
To learn an interdisciplinary team approach to the formulation and execution 
of a staff/consulting study of a live business problem. 

To strengthen the ability to formulate live business problems. 

To strengthen the ability to design and execute an analysis of a live 
business problem. 

To apply quantitative and behavioral tools. 

To prepare and deliver a written and oral presentation to practicing 
management. 

Or Problem Formulation and Decision-making 
To understand and be able to apply alternative methods for the formulation 
and analysis of managerial problems. 

To strengthen the ability to formulate unstructured problems. 

To strengthen the ability to design comprehensive methodologies for 
analyzing unstructured problems. 
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EXHIBIT 3 CONTINUED 

To gain awareness and understanding of the current literature in problem 
formulation and analysis. 

To strengthen the ability to communicate (written and oral) the results 
of problem formulation and analysis. 

Orientation(a two day program) 
To understand the program and its rationale. 

To know the location of library, computer, terminals, etc. 

Programming 
To write a simpeBASIC program. 

Career Counseling 
To utilize aptitude and interest tests in aiding the selection of a 
concentration and a possible career. 

To be exposed to information about careers. 

To experience simulated job interviews. 

To prepare a resume. 

EXHIBIT 4 

ENTRY DATES FOR MBA PROGRAMS 

Program Student Category 

Category Full-time1 Part-time2 

Regular Fall Spring Fall Winter Spring 

Accelerated Summer Winter Fall Winter Spring 

l. Generally, a full time student is defined as taking approximately 12 credits 
per quarter. The survey of day MBA students shows them averaging 11.2 credits 
per quarter plus 15.6 employment hours per week. A twenty percent sample of 
active day students shows them averaging 10. l credits in the last quarter they 
were registered. 

2. Generally, a part time student is defined as taking approximately 4 or 8 
credits per quarter. The survey of evening MBA students showed them averaging 
6.7 credits per quarter plus 42.2 employment hours per week. 
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CONCENTRATIONS 

The proposed program requires that each student elect a concentration of 
three or more courses. These concentrations courses would use up part or all 
of the six electives provided in the proposed program. 

Proposal 

The Committee recommends that each area in the College consider whether 
it wishes to offer a group of three graduate level courses, beyond those required, 
as a concentration. For example, such groups may consist of: · 

(a) three courses taken in any order, or 

(b) three courses taken in sequence, or 

(c) three courses taken from a list or several sub-lists of several 
courses, or 

(d) three courses not all of which bear the area prefix. 

In general, the Committee recommends that not more than four courses be required 
for a concentration. However, areas with compelling reasons may require more 
courses, and some areas may offer more than one concentration. 

The Committee recommends that one of the concentrations be in General 
Management. 

Faculty members in each area should agree on the concentration groups, 
and pass them along with a brief statement of the reasons for the selection, to 
the Director for circulation to the faculty. Where a concentration requires a 
course from outside the area proposing the concentration, the outside area 
should also agree. Proposals for concentrations that would have a title outside 
the present areas should be agreed to by the faculty in general. 

In cases where a student has taken a course prior to the program that is 
judged to be equivalent to a course required in a concentration, the student may 
substitute another course with the concurrence of the relevant faculty. 
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Discussion 

This proposal is designed to clarify, for both students and faculty, 
the definition of a concentration. At present, the composition of a 
specialization is frequently not clear to students. By contrast, about half 
of the leading MBA programs in the country define their concentration 
possibilities (typically three or four courses) in their bulletins. This 
definition would help students see the possibilities at Minnesota, would 
make counseling more straightforward, and may attract students. The Committee 
thinks the basic reasons behind the selection of courses for a group should 
be made available to the Director so as to promote greater understanding of 
the total program. 

Examples of concentration descriptions from four other schools are 
presented on the next three pages. 
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University of Pennsylvania (Wharton} 

Financial Accounting 
With the birth of new corporations and the growth of 
established ones, there is an ever-increasing need for trained 
professionals who can analyze a corporation's financial status. 
Majors in Financial Accounting are prepared to enter positions 
in the accounting or financial departments of profit or not-for
profit corporations, government agencies, investment banks, or 
CPA firms. Such positions may involve general corporate 
accounting, auditing, tax management, advisory services, or 
financial analysis. 

Most accounting courses are taught via the discussion 
method, lectures being held to a minimum. Where appropriate, 
interactive computerized financial models are utilized. 

Financial accounting majors are required to take: 

BA 602 Financial Accounting 
BA 603 Accounting for Equities 
BA 606 Managerial Accounting and Control 
BA 500 Advanced Study Project 

or 
BA 501 Thesis 

or 
BA 640 Developments in Accounting Theory 

and one other course selected from the Accounting offerings. 

Indiana University 

Marketing Research. The objective of this track is to 
provide preparation for an entry-level assignment in marketing research 
and background for further growth for candidates electing marketing re
search as their career path. The student electing this track wiff have an 
advantage over the more generally trained marketing M.B.A. if his or her 
career path is toward a staff position in marketing research or marketing 
management with emphasis on the interface with marketing research. 

This track has the following course requirements: 

M503 Marketing Analysis and Problem Solving 
K512 Multivariate Statistics 
M546 Marketing Strategy 
One of the following: 

M548 Decision Theory in Marketing 
M549 l.-1arketing Research and Analysis 
M590 Independent Study in Marketing 
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University of California (Berkeley) 

Finance 

A field of specialization in finance 
offers the student an in depth study 
of business finance, investments, fi
nancial intermediation and money 
and capital markets. Students are ex
posed to the structure of and criteria 
used in business decisions involving 
the acquisition and distribution of 
funds, the selection and maintenance 
of portfolio investments, and invest
ment and saving in response to pre
vailing economic conditions. Specific 
skills designed to aid in these deci
sions are developed and utilized in 
analyses of actual business problems. 

Graduates with an emphasis in fi
nance have successfully entered cor
porate financial divisions, investment 
houses, commercial banks, insurance 
companies, savings and loan associa
tions, government agencies, and pri
vate and public research centers. 

A finance specialization requires 
the following courses: 

rh rt'l'of: 
2Jl 
2J2 
2JJ 
2J.J 
2:'5 
2J6 

Recommended: Courses in other 
fields such as real estate, risk man
agement and insurance, accounting; 
and specifically courses 202, 204, 
206A-B, 211, 220A, 225, 228 (or 128), 
234, 235, 236, 239, 270, 280, 285, 287, 
294. 

General Management 

Flexibility is the key element in the 
field of general management. Re
cently introduced in response to stu
dent demand, this field allows stu
dents to do advanced level graduate 
work in a variety of areas of business 
administration as preparation for a 
career in general management. The 
field is demandipg and is best suited 
for students who have had significant 
prior work experience, who have en
trepreneurial aspirations, or who 
have a highly marketable academic 
background, for example, engineer
ing. This field may also be appro
priate for persons interested in the 
management of non-profit or gov
ernmental organizations such as 
hospitals, public agencies, and foun
dations. 

A specialization in general man
agement requires: 
Six courses from five of the following 
eight groups: 
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217 

Note that in the General Manage
ment specialization all courses be
yond the core, whether in business 
administration or other departments, 
must be taken at the 200 level. 

Recommended: Courses in a minor 
specialization, for instance finance or 
marketing; other courses in business 
administration; courses in other 
schools and departments, such as 
Sociology, Psychology, Public Policy, 
Public Health, Economics, Political 
Science, and Computer Science. 
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UniTersity of Chicago MANAGEMENT SCIENCE 

Courses in manage111e11t science are taught by Abrams, Ashenlmrst, Babad, Berczi, 
Dolatl, Eppen, Garcia, F. Gould, Gr,zz,es, Kamwrk,zr, Afadmzsky, Orden, Paschke, 
Savage, Schrage, a11d Wei/. 

Management science is directed at analyzing management problems with the 
help of mathematical models and computer techniques. The field has two main 
branches: one devoted to the construction and manipulation of mathematical 
models (modding) and the other concerned with computers and information 

systems. 
Courses in modeling consider the development, implications, and applications 

of the most commonly used management science models. Considerable emphasis 
is devoted to adapting models to a variety of problems in diverse functional areas. 

Courses in computers and information systems are devoted to the computer
related problems of collecting, storing, <1nalyzing, and distributing information. 
Considerable attention is given to the underlying theory of data structures, com
puter system design, modeling, optimization, and the integration of software and 
hardware systems with the management organization. The study of information 
systems is fundamental to understanding how the organization coordinates its 
decision and control activities. 

M.B.A. students are required to take Business 371, Introduction to Management 
Science. This course emphasizes the formulation and use of several common 
models. Students with a strong quantitative preparation should substitute a more 
advanced course in the field. 

Students who concentrate in management science may put major emphasis on 
either of the main branches. A concentration will consist of: 

Modeling: 

BUSINESS 373 

BusiNESS 374 

BusiNEss 375 

BusiNEss 377 

or 

Computers and Information Systems: 

BUSINESS 376 

Two of the following: 

BUSINESS 377 

BusiNESS 378 

BusiNESS 379 

The specialization in management science is intended to provide M .B.A. students 
the opportunity to obtain greater depth in this field. By careful selection of courses, 
the student is able to obtain advanced and in-depth education in the field within 
the 2o-course M.B.A. requirement. Detailed ret}uirements for the specialization are 
given in the Student Guidt' BoClk Clj Rcgulatio11s. 

373· DIGITAL COMPUTERS AND APPLICATIONS. 

374, 375. FoRMAL MoDELS IN BusiNEss I, II. 

376. INFORMATION STRUCTURES. 

377· DIGITAL SYSTEM SIMULATION. 

378. CoMPUTER SYsTEMs. 

379· MANAGF.RIAL SYSTEMS ANALYSIS. 
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DISCUSSION 

The programs are designed to meet the objectives stated above. This section provides 
a commentary on the proposed programs. Specifically, it discusses: 

a) 

b) 

c) 

d) 

how the programs relate to the objectives 

how the programs correct deficiencies or build on strengths of the present 
programs 

how the programs relate to the surveys of day and evening students conducted 
in the summer of 1978. 

The objectives are met primarily by specific courses or combinations of courses. 
However, objective l 11 professionally oriented 11

, is addressed by the structure 
of the program, and the exclusively graduate composition of the classes. This 
would end the present system of having as much as half the work provided by 
classes designed for and composed primarily of undergraduates. Objective. 2, 
11 entrepreneurial in outlook, 11 is addressed in the Functional Management stream. 
Objective 3, 11 knowledgeable about economic, social, and political forces,o 1s 
addressed by Business, Government, and Macroeconomics. Objective 4, ~~analyti
cal skill, 11 is addressed by the Decision Sciences, Accounting, and Functional 
Management streams. Objective 5, 11 implementation skill 11 is addressed by the 
Management stream. Objective 6, 11 knowledgeable concerning the major functions 
of business, 11 is met by the Functional Management and Experience streams. 
Objective 7, 11 maintaining an organization-wide perspective, 11 is met by Strategy 
and Policy, and by integration across the Functional Management stream. 
Objective 8 is addressed by the requirement to elect a concentration and by 
the Functional Management and Strategy streams. The communication goals in 
Objectives 5 and 6 are addressed in the behavioral outcomes of the courses 
in the Functional Management stream and in the Strategy and 8olicy, field 
Project, and Problem Formulation and Decision-Making courses. 

Full-time and fully-employed students have the same program, with the exception 
of the Experience stream. For fully-employed students, an alternative to the 
Field Project course focusing on the application of quantitative and behavioral 
tools to relatively unstructured live business problems has been developed 
over several years. This alternative, Problem Formulation and Decision-Making, 
is proposed in place of the field project. It fits better the needs of fully 
employed students. It has received favorable student feedback. It provides 
an effective method of meeting 5 credits of the Plan B requirement. 

A clearer structure to the MBA degree is provided. The present program provides 
relatively little direction to the order in which courses should be taken. 
In addition, the present structure permits individual programs to have a 
lack of focus. By comparison, the proposed program orders the courses so 
that the coverage of material can be integrated between courses. The proposed 
requirements that all students elect a concentration and that the faculty 
specify the composition of concentrations should sharpen up individual student 
programs. 

Part time students taking courses in the evening can take a concentration. 
·The present program offers only the Generalist option in the evening, whereas 

81 percent of the MBA students in this summer 1 S survey agreed or agreed 
strongly that they would have preferred the option to specialize. The proposed 
program provides for at least some concentrations to be offered in the evening. 
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e) Flexibility is maintained. Flexibility is built into the program by pro
viding for concentrations of varying lengths, by providing a part-time pro
gram in the evening, and by permitting students to take elective courses at 
their own pace. The proposed six electives could all be taken in one area 
if so desired. Thus the maximum number of courses that could be taken from 
one area would be the six electives plus the work offered by that area in 
other streams. For example, in Accounting this could equal eight courses 
(6 + 2). The EMBA program is designed for fully-employed students and for 
those students who wish to take the first five streams of the regular program 
or the first quarter of the accelerated program on a part-time basis. 

f) More than once a year entry to the program is continued. The present program 
is very accessible because students are admitted at five different times 
during the year (Fall, Winter, Spring, Summer I and Summer II). Entry dates 
for the proposed program were shown earlier in Exhibit 4 (page 10). These 
entry dates are an attempt to reconcile accessibility, degree structure, 
and efficient allocation of faculty teaching time. Appendix 2 presents 
alternative student programs based on these entry dates, together with 
estimates of the course offerings they imply. Basically, the second admission 
date for both full time programs (regular and accelerated) and the second 
and third admission dates for the part time programs are feasible if both 
full time and part time students have access to some of the evening offerings. 

g) The number of prerequisite courses is minimized and unnecessary prerequisites 
are removed. The proposed regular programs require introductory microeconomics, 
and calculus or finite mathematics, to be completed either before entry or 
relatively early in the program. Mathematical concepts are needed to read 
the literature and perform the work required in some courses. The present 
requirements of psychology or sociology·, macroeconomics, and intermediate 
microeconomics are removed. The surveys of day and evening students generally 
rated these courses low on the value scale, and the proposed program makes 
explicit provision for managerial economics and macroeconomics. 

h) A basis for class and school identification is provided. All students will 
participate in an orientation; day students will be required to take 12 
credits per quarter for the first thre~ quarters of the regular program, 
and the first quarter of the accelerated program; and all students will be 
required to complete the streams of courses in sequence. These common 
experiences should facilitate the devel.opment of class and school identifi
cation, and contribute to the achievement of objective 1. 

i) The Graduate School's requirement of 9 credits of Plan B projects is met. 
The proposed programs will require that an individual 4 credit Plan B paper 
be written in conjunction with a concentration course, and that a 5 credit 
Plan B paper be generated in connection with the Field Project or the Problem 
Formulation and Decision Making course: 

j) The Graduate School's requirement of a final exam should be met by the 
integrating outcomes specified for the Strategy and Policy, and the Field 
Project or Problem Formulation and Decision-Making Courses. The MBA is a 
professional degree requiring substantial written and oral communication. 
Consequently, a separate written or oral final exam is not needed, and the 
Committee thinks the MBA should be allowed to differ from the requfrements 
of the traditional M.A. degree. At the completion of the program, the 
Director should certify that a student has met all the degree requirements. 
This will require the student to present copies of Plan B Papers, transcript, 
and degree program to the Director for inspection. 
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With regard to foreign students, the Committee reviewed the concerns 
raised at the retreat, the possible alternative actions it could take, and 
the role of diversity in the student body. The issues raised at the 
retreat appeared to revolve around some foreign students 1 inability to 
communicate. This can result in such students demanding more faculty time 
and assistance. It can also result in those students presenting a poor 
impression of this program. Among the admissions alternatives, the Committee 
considered: 

a) lowering the minimum Gt~T requirement to 400 for all students. 
This was rejected because it would dilute the quality of the 
program. 

b) raise the minimum Gr,1AT requirement to 450 for all students. 
This would remove about one-quarter of all foreign students 
currently admitted. It was rejected because of the probable 
cultural bias against foreign students in GMAT and the 
consequent need to preserve some flexibility in the admission of 
foreign students. 

c) integrate the standards for U.S. and foreign students but 
indicate that administrative flexibility be retained to permit 
the admission of foreign students with GMAT scores lower than 450 
who have an unusually strong academic record. This was adopted 
because it provides continued diversity in the student body. 

The Committee noted that the program and its students would be 
disadvantaged if an admissions policy designed to keep out foreign students 
were instituted. The presence of foreign students is a form of cultural 
exchange that is important to U.S. students in their educational experience. 
The increasing importance of other countries as sources and markets for the 
U.S. makes international diversity a relevant aggregate consideration in 
admissions to an MBA program. 

In recent years, the proportion of students who are foreign has declined 
from more than 30 percent to about 15 percent. This reflects the January 
1977 decision to institute a minimum GMAT score of 400 for foreign students, 
together with the greater difficulty that foreign students now experience 
in obtaining work permits in this country. 

Finally, the Committee observed that the Continuance Proposal (page 20 
of the September 11 Report) approved by the faculty at the retreat is 
designed to result in students who perform poorly being dropped from the 
program at an early date. 

With regard to the 300 word es~, the Committee recommends that this 
item be retained in the proposal. The September 11 Report explained that 
interviews are not currently feasible, and that letters of recommendation are 
frequently of little value. Consequently the Committee recommended that a 
300 word essay 11 0n why an r~BA degree is wanted 11 would be required of 
applicants. The scope of this essay has been made more precise in the 
revised proposal, in response to the discussion at the retreat. 



October 23, 1978 

MEf~O TO: Graduate Faculty in Business Administration 

FROf·1 Special Curriculum Committee for the ~1BA 

SUBJECT: Admissions Standards and Procedures for the MBA Program 

The Committee recommends to the Faculty that changes be made in the 
admissions standards and procedures. The changes proposed are based on the 
discussion at the September retreat and on the discussion section of the 
September 11 Report of the Committee. 

Proposal 

The revised proposals on admission standards and procedures are as 
foll m'ls: 

ADMISSIONS STANDARDS 

Admissions will be based primarily on three factors: an applicant•s 
aptitude for graduate work in business administration, the quality of 
prior academic experience, and a statement of career goals. All students 
are expected to have an ability to write and speak English effectively. 

No student shall be denied admission because of race, color, sex, 
religion, national or ethnic origin, or handicap. This admissions policy 
reflects the commitment of the Regents of the University of ~1i nnesota to 
equal educational opportunity. 

Applications will be reviewed on the basis of a combination of several 
criteria: 

1. Aptitude for graduate work in business administration and the 
quality of prior academic experience will be assessed on a 
11 COmbi ned score•• standard. This standard is based on under
graduate GPA (where A = 4.0) and the Graduate Management 
Admission Test (GfYIAT) score such that G~~lAT score + 200(GPA) ~ 1100. 

2. Applications not meeting the above standard will be reviewed to 
see if they contain evidence of recent managerial or administrative 
experience or are affected adversely by old undergraduate records. 
Recent managerial or administrative experience of several years• 
duration will be given positive weight, especially in cases where 
the GPA is less than 3.0. Undergraduate records from more than 
ten years prior to the date of the application will be used only 
if they support an application. However, no applicant will be 
admitted with a Gt·1AT score 1 ess than 450. 

3. The statement of career goals should provide positive evidence 
of motivation to pursue graduate study in business administration 
(why they want an MBA, why Minnesota, and how the program relates 
to their experience and goals). The statement should raise no 
adverse questions about the applicant•s career orientation. 
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4. The statements of career goals will also be used to provide 
evidence of ability to write effectively. In addition, 
applicants whose native language is not English must score at 
least 550 on the Test of English as a Foreign Language (ToEFL). 

5. Applicants from institutions not providing grade point average 
data, such as most applicants from abroad, should meet the 
minimum GMAT requirement of 450 and have a strong academic 
record. International applicants scoring below 450 will need 
evidence of an unusually strong academic record to be admitted. 

ADMISSIONS PROCEDURES 

Three procedural changes are also recommended. 

1. The admissions form, including the change of status form for 
graduate students wishing to change from one program to another, 
should be amended so as to require a statement of at least 300 
words on the career goals of the applicant and how these relate 
to studying for an MBA at Minnesota. 

2. Applicants should state their proposed concentration in their 
applications. 

3. Admittance decisions should be made by the Director without 
circulating applications to departments. Timely data on admitted 
students will be circulated to interested departments for purposes 
such as financial aid decisions and contacting students. 

Discussion 

At the September retreat, the major issues raised related to affirmative 
action, foreign students, and the 300 word essay. In its reconsideration of 
these issues, the Committee also tried to simplify its original proposal. 

With regard to affirmative action the Committee noted that it supported 
the Regents• commitment to equality of educational opportunity. Two members 
of the Committee attended a University-sponsored seminar on the implications 
of the Bakke case, and they concluded that neither the original nor the 
revised admissions proposals raised affirmative action issues. In addition, 
the chairman met with Vice President Stein, who was indicated as being the 
appropriate Central Administration person at the Bakke Seminar. Bob Stein 
reviewed both the original and the current proposal and suggested that a 
formal non-discrimination statement be included and that managerial 
experience in a non-profit situation be included in the reference to managerial 
experience. He thought that neither the original nor the revised admissions 
proposals raised any affirmative action proposals. His suggestions were 
designed to make the admissions statements more explicit, and they have been 
incorporated in the revised proposal (see second paragraph and wording of 
point 2). 


