
Members present: 

I. FOR ACTION 

UNIVERSITY OF MINNESOTA 
Graduate School 

Minutes of the Executive Committee Meeting 
Thursday, May 17, 1979 

11:30 a.m. Dale Shepherd Room, Campus Club 

Faculty representatives--Professors Wendell Josal, Dale 
Lange for Allen Glenn, Frank Miller, Burton Shapiro, 
Edward Sucoff, Harold Swofford; Mayo representative-
Franklyn Knox; administrative representatives--Deans 
Warren Ibele, chair, John Wallace, Kenneth Zimmerman; 
guest--Dean Richard Caldecott; student representatives-
Ann Smith, Joseph Zagorski; civil service representa
tive--~loira Tienken; staff--Andrew Hein, Klaus Jankofsky, 
DeeAnn Olsen; secretary--Beverly Miller 

Minutes of the Meeting of April 17, 1979 

The minutes were approved as submitted. 

II. FOR DISCUSSION 

Academic Planning and a Report on the Activities of the Planning Council 

Dean Ibele introduced Dean Richard Caldecott of the College of Biological 
Sciences who is a member of the Planning Council. The Council, Dean 
Ibele said, was appointed to develop a framework for planning and to 
initiate a process for formulating missions and goals for the University. 
Requests for draft planning documents from the individual colleges and 
other administrative units have been made for June 30, 1979. 

Dean Caldecott explained that Vice President Stein, who was assigned 
the responsiblity for the development of a long range planning capa
bility, had organized a group of subcommittees to undertake different 
aspects of the job. This included the articulation of the institu
tional mission, the identification of long range goals, the develop
ment of short range objectives, the establishment of priorities and 
the identification of planning assumptions. By June 30, he said, the 
individual units are asked to have a plan stating their mission, goals, 
objectives, and priorities. These plans will be examined by the Vice 
President and his staff and will be forwarded to the President. A 
staff committee will extract the essence of the documents for the 
President's use. He will meet with the deans and other officers to 
discuss the proposals. 
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Dean Zimmerman asked the extent to which consultation between colleges 
would occur, over matters of mutual concern, before the preparation of 
the planning documents. Dean Caldecott responded that it was assumed 
this would occur. In the case of his own college consultation is 
taking place with, for example, the Agriculture and Medical School 
deans. He said that what comes out of the planning effort will be the 
basis for future budget requests. It is a large and difficult task. 
Dean Zimmerman said that the planning effort could become too tied into 
budget planning. Dean Caldecott said that when a plan is agreed to be 
reasonable it must then be translated into resources so priorities have 
to be attached to the various programs. Dean Ibele added that this 
issue has been raised and that the intention in the initial stages is 
to keep the planning free of these direct budgetary considerations. 
Dean Caldecott pointed out that by the end of the year budget considera
tions would have to be clear, although at this early stage budget 
requests are not part of the planning procedure. Professor Swofford 
asked who would be providing data for use in the planning effort. 
Dean Caldecott said that Management Planning and Information Services 
would be providing required information and projections. 

Dean Caldecott pointed out that if the planning technique works it 
will change the way the University operates. It should give units a 
much better picture of where they stand in the priorities. Dean 
Wallace asked whether this process would yield one giant document of 
priorities. Dean Caldecott replied that it would. Professor Swofford 
asked how vitality would be maintained. When priorities change the sys
tem must be flexible enough to adapt to them. Dean Caldecott replied 
that this was necessary, but that the budget plan would .reflect objec
tives, not goals, and it will require at least a biennial update. The 
biggest effort is required the first time. The plan must also be suf
ficiently firm so that it can survive changes in administration, and 
the faculty must be committed to it. Dean Zimmerman asked how these 
considerations could be reconciled with the time constraints from 
May 1, when the document was requested, to June 30 _when it is due, since 
this is identified as the most important phase. He pointed out that 
the Planning Council has been meeting for a year, but the plans were 
to be developed in two months. Dean Caldecott said that many colleges, 
including his own, were already organized to develop their plan. 

Professor Swofford pointed out that time will be required to familiarize 
the faculty with the planning effort and to elicit their support. He 
said that in his own department at this stage the faculty probably are 
not yet aware that the process is going on. Dean Caldecott responded 
that a meeting with the University Senate will be necessary and the 
colleges will have to meet with their faculty. 
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Professor Shapiro asked whether this technique was a business model 
and whether as a faculty it is believed that this is the way a univer
sity should operate. Dean Caldecott said that the President has pub
lished a mission statement for the University. To adopt that requires 
that information be obtained about the components. Dean Ibele said 
that the concern would be that the planning document become a document 
of the Senate and the faculty. 

Professor Miller asked whether traditional academic concerns would be 
properly addressed in this process. He said that he personally believed 
that the University was behind in consideration of the ethical, moral, 
and social implications of what it does. In this planning process who 
is worrying about these concerns? Dean Caldecott responded that each 
college must see to it that these matters are addressed. 

Professor Lange pointed out that an evaluation of the attainment of 
the objectives is an important part of the planning process. He said.~ 
that this issue does not seem to be addressed. Dean Caldecott said 
that this has not been discussed but clearly must be. 

Dean Jankofsky said that he was concerned that this process seems to come 
from outside, rather than from within academic structures. He thought 
that it would be most unlikely with such a document that new knowledge, 
as seen from a science point of view, could bring about new institutional 
structures or a new classification of human knowledge and subsequent 
academic endeavors. Given the established nature of the nobly phrased 
mission statements, the first concern, he said, seems to be budgetary 
exigency. Dean Caldecott said that in looking at the documents result
ing from program review you must ask whether the University is properly 
organized to carry out its business. Existing structures may not be 
adequate. However, reorganization is a very difficult task. The walls 
should be 11 kept thin 11 and reorganization should not be undertaken un
necessarily. 

Professor Lange asked whether there was a mechanism to permit the 
Graduate School access to collegiate planning which would keep its own 
planning process informed. Dean Ibele said that this could be arranged. 
The question of whether the Graduate School should wait for submission 
of the other collegiate plans before finalizing its own was discussed. 

Professor Sucoff asked whether there was reason to believe that this 
planning process would be effective. Dean Caldecott replied that it 
would depend upon the President. He said he had been assured that the 
results of the efforts of the Planning Council would be used as a plan
ning tool. The process would have the additional effect of forcing 
each college to look closely at itself. 
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Dean Jankofsky asked how the coordinate campuses were to be handled. 
One major problem that immediately comes to mind is the notorious 
shortage, unpredictability, and lack of orchestration of financial 
aid in support of graduate students such as teaching assistants. 
He wondered whether the Duluth Graduate School office should present 
views through the Dean of the Graduate School or as part of the UMD 
documentation. Dean Caldecott said that at one point Provost Heller 
had supported one document for Duluth, but it now appears that plans 
will come forward from each colllege. 

III. FOR INFORMATION 

A. Council of Graduate Students 

Ann Smith reported that COGS had held its annual elections. Bob 
Wilyat, a graduate student in Spanish, was elected as its new 
president. COGS had also continued in its effort to resolve fund
ing issues and had met with Vice President Wilderson and members 
of the Board of Regents. In an effort to deal more effectively 
with representation of Duluth students a COGS branch on that campus 
would be written into the constitution next year. Ms. Smith reported 
that with the resolution of the funding problem an update of the 
Graduate Student Handbook will be undertaken for next year. She 
also pointed out that with the election of Bob Wilyat to the pre
sidency his position as a graduate assistant in the COGS office 
would be vacant and she asked that possible candidates be informed. 

B. Report on Graduate Program Reviews 

Dean Zimmerman reported that by the end of spring term 101 site 
visits involving 149 programs, including joint reviews, will have 
been completed. The $230,000 Bush Foundation grant for program 
reviews expires, he added. An additional $150~000 has been requested 
to complete the first cycle. About 54 programs remain to be reviewed. 

He said that the Senate Committee on Educational Policy has sur
veyed the departments about the review process, and the results of 
that survey will be conveyed to the Graduate School by the end of 
the year. If a second cycle is to occur, he said, the year 1979-80 
should be used to consider the form those reviews might take. 

Professor Swofford asked whether the final reviews would occur if 
the Bush Foundation does not award the requested grant. Dean 
Zimmerman responded that central administration had originally 
agreed to pay. If they are unable to, and Bush does not renew, the 
reviews will not occur. 

The meeting was adjourned. Respectfully submitted, 
Beverly D. Miller, Secretary 


