
UNIVERSITY OF MINNESOTA 
Graduate School 

Minutes of the Executive Committee Meeting 
Tuesday, June 5, 1979 

11:30 a.m. Dale Shepherd Room, Campus Club 

Members present: Faculty representatives--Professors Allen Glenn, Wendell 
Josal, Frank Miller, Burton Shapiro, Harold Swofford, 

I . FOR ACTION 

Edward Sucoff; Mayo representative--Franklyn Knox; adminis
trative representatives--Deans Warren Ibele, chair, Kenneth 
Zimmerman; student representatives--Ramesh Akkina, Ann Smith, 
Joseph Zagorski; Civil Service representative--Moira Tienken; 
staff--Andrew Hein, Klaus Jankofsky, Shirley McDonald, DeeAnn 
Olsen; secretary--Beverly Miller 

A. Approval of the Minutes of the Meeting of May 17, 1979 

The draft of the minutes was approved with changes as requested by 
Dean Jankofs ky. 

B. Proposal for the Establishment of a Program in Cell and Developmental 
Biology for the M.S. and Ph.D. Degrees 

Dean Ibele said that as the proposal had not yet been approved by 
the Plant and Animal Sciences Policy and Review Council action would 
be deferred. Professor Sucoff, chair of the Council, said that the 
proposal was excellent but that further consultation with faculty in 
the plant cell group was believed desirable. Dean Ibele asked whether 
the Health Sciences Policy and Review Council might wish to review the 
proposal. Professor Shapiro said that they would. 

II. FOR INFORMATION 

A. Report on the Results of the Legislative Session 

Dean Ibele reported that the legislature had authorized $511,000 in 
research funds for 1979-80, an increase of $88,000 from the last 
appropriation. There was also a small increase in the Medical
Cancer fund, making it $350,000 for the coming year. Fellowship 
funding was increased by approximately $25,000 by the legislature. 
An allocation of $100,000 was made for faculty travel in connection 
with obtaining research funds. 
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B. Report on Retrenchment and Reallocation 

Graduate School retrenchment was calculated on a budget base that 
included fellowship funds which was protested; it was pointed out 
that retrenchment of fellowship funds was highly undesirable. In 
its proposal for retrenchment and reallocation the Graduate School 
absorbed the entire retrenchment in supplies and e~uipment, leaving 
fellowships untouched. In reallocation to the Graduate School, 
$30,000 was restored to supplies and equipment and $10,000 was 
added to dissertation fellowship funds. Dean Ibele concluded that 
in the end the Graduate School fared reasonably well in budget 
matters. 

C. Report from the Council of Graduate Students 

Ann Smith reported that a new edition of the Handbook for Graduate 
Students would be available in late summer. The Council of Graduate 
Students expects to print 5,000 copies for distribution. She added 
that the organization continues to experience funding difficulties 
with student government and further meetings to pursue the issue 
are planned. In the meantime, the Council of Graduate Students office 
will close in July and August due to lack of staff funding. Dean 
Zimmerman pointed out that the Council chairs are noting less active 
student participation; he stressed the importance of student repre
sentation both for general Council matters and for program review. 

D. Program Review 

Dean Ibele asked that the six Policy and Review Councils consider 
the matter of program review now that the first cycle of reviews is 
about complete. A determination should be made as to the form the 
next cycle should take. To simply repeat the cycle would probably 
not be valuable, and he asked for comments. Dean Zimmerman said 
that a survey of reviewed programs was being taken and that the 
results would be made available to the Policy and Review Councils. 

Professor Knox said that six Mayo programs would be reviewed during 
the summer of 1979 and that the internal review documents would be 
transmitted by the end of the summer. 

E. Admissions Criteria and Equal Opportunity 

Dean Jankofsky asked about the statements on admissions criteria, 
department by department, which had been re~uested by Vice Presidents 
Wilderson and Stein in connection with the issues of affirmative 
action and equal opportunity. He thought the effort should be 
centrally coordinated either through the Graduate School or the 
Policy and Review Councils. 
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Dean Hein responded that the Vice Presidents had wanted to arrange 
meetings before the end of the quarter or over the summer but that 
the difficulties of this had been pointed out. A series of four 
meetings with different faculty groups will be arranged for fall. 
A first draft of a document approaching the problem would be worked 
out. Consultation with Ms. Patricia Mullen, Special Assistant to 
the Dean for Equal Opportunity, would be sought. A skeleton criteria 
statement would be prepared since it would probably not be possible 
to draft an overall statement for the Graduate School. The skeleton 
statement would take into account potential pitfalls resulting from 
the Bakke decision. Special problems such as those in clinical 
medicine would have to be addressed and programs will have to con
sider whether the statement fits their needs. 

Dean Ibele noted that some institutions are now asking for ethnic 
data. Dean Hein pointed out that while this is technically pro
hibited by state law an exception might be requested. Information 
is now collected but is unavailable to admissions personnel in 
accordance with the law. 

Professor Swofford asked whether the Graduate School has been charged 
with discrimination. Dean Hein responded that the Graduate School has. 
These cases have been worked out on an individual basis. Cases have 
sometimes come from the state Human Rights Commission. He said that 
as we do not know how we might be challenged, it is important that 
data be available on how well the Graduate School has done in its 
efforts to increase minority participation in graduate education. 

Professor Sucoff suggested that there was a risk in involving the 
faculty in the process. He thought that they might prefer a process 
less demanding of their time. They want to know what the final guide
lines are. The leadership of the Graduate School is desirable, and 
if this is provided faculty involvement in the process would not be 
necessary. Professor Swofford agreed. Dean Hein said that some 
programs may find the skeleton statement being prepared by the 
Graduate School adequate for their purposes. He said that about 10 
questions have been identified which are frequently asked by the 
faculty, and these will be dealt with in the meetings. There may 
be disagreement on some of the issues. He added that Vice President 
Stein has pointed out that the Regents have taken a stand on behalf 
of affirmative action and that legal defense will be provided as 
necessary in forwarding that affirmative action effort. 
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Dean Zimmerman expressed the Graduate School's thanks to Professors 
Burton Shapiro, Allen Glenn and Frank Miller who will be retiring 
from their positions as chairs of the Health Sciences, Education and 
Psychology, and Social Sciences Policy and Review Councils, res
pectively. 

The meeting was adjourned. 

Respectfully submitted, 

Beverly D. Miller 


