
UNIVERSITY OF MINNESOTA 
Graduate School 

Minutes of the Executive Committee Meeting 
November 20, 1979 

11:30 a.m. Room 608, Campus Club 

Members present: Faculty representatives--Professors James Boen, Wendell 
Josal, Douglas Lewis, Edward Sucoff, Harold Swofford; 

I. FOR ACTION 

Mayo representative--Donald Weggen for Franklyn Knox; 
administrative representatives--Deans Warren Ibele, chair, 
John Wallace, Kenneth Zimmerman; student representatives-
Helen Saben for Wenceslaus Ruhmann, Elizabeth VanOss, 
Bob Wilyat; civil service representative--Nancylee 
Jorgensen; guest--Ross Johnson; staff--Dean Klaus Jankofsky, 
Vicki Field,_ ~1yrna Smith; secretary--Beverly Miller 

A. Proposal for the Establishment of a Program in Cell and Developmental 
Biology for the M.S. and Ph.D. Degrees 

Dean Ibele introduced Professor Ross Johnson who had been invited to 
present the proposal to the Executive Committee. Professor Johnson 
explained that the proposal, which comes out of the broad area of 
Biology, reflected its development over time as one of several foci 
within that umbrella program. Cell and Developmental Biology is now 
seeking independent status to streamline administrative organization, 
and to permit a more effective coordination of the research activities 
within this specialized area among faculty and students in a range of 
disciplines within the University. The establishment of an indepen
dent program would parallel reorganization within the College of 
Biological Sciences. 

Professor Sucoff said that the proposal was first brought to the Plant 
and Animal Sciences Policy and Review Council in the spring of 1979 
and it was believed at that time that there had been insufficient con
sultation with faculty in the plant group. This interaction has been 
clarified and evidence of the support of the proposal from pertinent 
medical sciences areas has also been obtained. Accordingly, the 
proposal was approved by the Plant and Animal Sciences Policy and 
Review Council at its meeting of November 15, 1979. Professor 
Johnson added that there is some general overlap with the departments 
of Anatomy, t1i crobi ol ogy, and Path obi ol ogy but these programs support 
the proposal. It is not seen as redundant but as having special 
features which are unique. 

Pr,ofessor Boen asked what sort of problems were being created by 
virtue of its present status within the Biology program. Professor 
Johnson replied that this was both a nuisance and caused confusion. 
The faculty believe that to attract the best students the program 
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needs to be solid and visible. Professor Boen asked whether this 
was the pattern at other universities. Professor Johnson said that 
the University of California at Irvine and the University of Colorado 
at Boulder were two of the good institutions at which this was the 
case. 

Professor Swofford asked what the job outlook was for graduates. 
Professor Johnson replied that recent graduates had obtained tenure
track positions at institutions in Massachusetts, Delaware, and 
Kansas and in several medical schools. He added that people coming 
out of the agriculture or health sciences directions would probably 
have the best prospects. There was further discussion of employment 
prospects and the possibilities of communicating this information to 
applicants. 

Professor Lewis asked whether the cell and developmental biology 
emphasis would be dropped from the Biology umbrella. Professor 
Johnson replied that it would probably be a rare event for a student 
to choose the Biology umbrella, and it would be more likely at the 
master's than the doctoral level. Ms. Smith asked whether the pre
sent proportion of students in this emphasis within the Biology 
program was large. Professor Johnson said it constituted roughly 
75 percent of the students. 

Professor Johnson said that he believed that the University's commit
ment to the creation of a program in cell biology was of long standing, 
having begun as much as 15 years ago with the infusion of NIH money 
in support of work in this area. The creation of an independent 
program is an attempt to further facilitate the work begun then. 
Professor Swofford asked wether the program could become one of the 
better ones in the country. Professor Johnson replied that he be
lieved that there are substantial resources available within the 
University which could put it in the top 20 out of better than 100 
programs nationwide. 

Dean Jankofsky pointed out that the proposal listed only one 8-level 
course (in Biochemistry) among the courses constituting typical pro
gram components. He asked whether there were others not included in 
the proposal. Professor Johnson said that there were other courses 
at this level which would be appropriate for inclusion in student 
programs, although he thought more should be done in this area. The 
courses included were of the foundation type to which the more 
specialized 8-level courses would be added. 

p 

Professor Swofford expressed concern that some of the courses, parti
cularly in the chemistry area, were fairly basic and that this pre
paration at this level might fail to prepare individuals competitively 
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for the job market. Professor Sucoff said he thought the basic 
question was whether the program would become a better program if 
it were to become independent and he thoug~that this would be the 
case. 

The proposal was approved unanimously. It will go forward to aca
demic administration and to the Board of Regents for consideration 
before submission to the Minnesota Higher Education Coordinating 
Board. 

B. Approval of the Minutes of the Executive Committee Meeting of June 5, 
1979 

c. 

The minutes were approved as submitted. 

Proposal to Change the Major Title from Recreation and Park Adminis
tration to Recreation, Park and Leisure Studies 

Dean Ibele explained that this proposal, which is a change only in 
the title of the major, was approved by the Education and Psychology 
Policy and Review Council. Formal action by the Executive Committee 
is required. The proposal was approved unanimously. A request will 
go forward to add this major designation to the table of majors in 
the student record system. 

I I. FOR DISCUSSION 

A. Planning Document 

Dean Ibele reported that the Policy and Review Councils have scheduled 
special meetings the week of December 3, 1979 to discuss the document 
for the Graduate School. The schedule of meetings is as follows: 
December 3--Physical Sciences Policy and Review Council, 2:15p.m., 
238 Morrill Hall; December 5--Social Sciences Policy and Review Council, 
9:45a.m., 425 Blegen Hall and Health Sciences Policy and Review Council, 
2:15p.m., 17-252 Health Sciences Unit A; December 6--Plant and 
Animal Sciences Policy and Review Council, 2:30 p.m., 101 Coffey Hall; 
December ?--Language, Literature and the Arts Policy and Review Council, 
10:00 a.m., 331 Johnston Hall and Education and Psychology Policy and 
Review Council, 1:30 p.m., 331 Johnston Hall. 

There followed a discussion of the structure of the meetings about the 
p1anning document. It was suggested that the major issues addressed 
in the document be ranked so that if time is short the most imoortant 
ones will be dealt with properly. Professor Josal pointed out' that 
it seemed impossible to deal with them all given the time constraints. 
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Professor Sucoff asked whether a second draft would be prepared for 
the Executive Committee meeting following the Council discussions. 
Dean Ibele responded that the time would be so short, with six Policy 
and Review Council meetings within five days and the last only four 
days before the Executive Committee meeting, that this would probably 
not be possible. It was decided to structure the Policy and Review 
Co unci 1 meetings so that annotated minutes caul d be distributed 
for the Executive Committee meeting which would clearly identify 
those portions of the discussion pertaining to the different issues 
in the planning document. Professor Josal suggested that the Councils 
try to follow that document in structuring the discussion to facilitate 
that effort. 

B. Program Review Process, Second Cycle 

Dean Ibele asked each Policy and Review Council to begin addressing 
this issue in their upcoming meetings in winter and spring terms. 
Dean Zimmerman said that he would prepare a package of materials on 
the first cycle which is just being completed for use by the Councils 
in their discussions. Dean Zimmerman said that approximately 
$350,000 in Bush Foundation money had gone into the review effort 
over the seven years of the cycle; this did not include Uni-versity 
expenditure. Funding of the second cycle will have to be obtained. 

II I. FOR INFORMATION 

A. Fellowship Competition, 1980-81 

Ms. Myrna Smith, Director of the Fellowship Office, reported that 
legislative support for fellowships in 1980-81 is approximately 
$795,000. It is expected that approximately 75 Graduate School 
Fellowships and 90 Doctoral Dissertation Fellm<Jships will be awarded. 
Letters will go out to directors of graduate studies and department 
heads by the end of the week. Ms. Smith distributed information to 
the committee showing the results of the fellowship competition for 
1979-80. The Fellowship Office also has Bush Foundation money for 
the support of Opportunity Fellowships for minority and disadvantaged 
students through 1981. They expect to award 10-15 Opportunity Fellow
ships. For 1979-80 about 104 of about 180 departments submitted 
fellowship nominations. Many of the departments not submitting nomina
tions were small programs in the health sciences areas. Professor 
Sucoff asked \'Jhether the low acceptance rate on Graduate School 
Fellowship offers was indicative of anything. Professor Swofford 
responded that in his area it reflected strong competition from other 
institutions. r~s. Smith said that a survey of students turning down 



.. '' 

c 

Executive Committee Minutes 
Meeting of November 20, 1979 
Page 5 

awards had been made, with about a 65 percent response rate. Of 
this group 64 percent of the students said their choice of institu
tion was based on the scholarly reputation of the particular depart
ment or faculty member; geographic reasons were given by 16 percent; 
and 20 percent gave a variety of other responses--e.g., total cost 
at the institution, the weather in Minnesota, etc. The primary insti
tutions to which students were lost included the University of Wisconsin 
at ~1adison, Stanford, Yale, Berkeley, the University of Illinois, f~IT, 
University of Michigan, Cornell, and Princeton. Several committee 
members suggested that all of this information should go to the depart
ments, together with information on the results of the 1979-80 competi
tion. Ms. Smith said that a second mailing following up the fellowship 
announcement letter would be sent. 

B. Report on the Graduate-Professional Opportunities Program (GPOP) 

The item was carried forward. 

C. Personnel Changes in the Graduate School 

Dean Ibele informed the committee that Mr. Paul Barrows had been 
assigned full-time to the Graduate School Equal Opportunity Office to 
take on more of the responsibilities previously carried by Ms. Patricia 
Mullen, the special assistant to the dean. Ms. Vicki Field has been 
appointed secretary to the Policy and Review Councils, replacing Ms. 
DeeAnn Olsen who has taken a position in academic administration. 
Ms. Shirley McDonald who had been with the Graduate School for almost 
20 years retired in October. 

D. Update on the New Registration System 

Ms. Miller reported that the course enrollment phase of the new regis
tration system is scheduled to be tested on the Duluth campus in spring 
1980, and will be in place in the Twin Cities for winter, 1981, if 
present projections are met. This phase of the computer registration 
system will introduce a one-stop system for students once their course 
registrations have been approved by their advisers. Students will come 
to a computer center where all course reservations wi 11 be made by the 
computer on the basis of registration priorities established in advance. 
The program enrollment phase which will permit a student to register 
for all three quarters by filing a single program in the spring will 
follow the completion of the course enrollment system. Revisions in 
the computerized student data base, necessary to support the registra
tion system, should be completed by spring 1980. 
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E. Report from the Council of Graduate Students 

Bob Wilyat, the president of the Council of Graduate Students, briefly 
described the organizational purpose and structure. The organization 
is planning to expand its office hours. It is presently open 20 hours 
a week and they plan to add a part-time student to expand the hours to 
25 or 30. The COGS newsletter has been redesigned and the first issue 
will be available shortly. COGS is working on making the organization 
more visible. Three workshops are planned for the coming year, two in 
conjunction with the Graduate Assistants Office on taxes and tax issues, 
and on careers and job placement. These will be offered in February 
and April respectively. A third workshop on funding and financial aid 
is planned by COGS. Dean Ibele suggested that John Mirocha of the CLA 
placement office, with which the Graduate School is working, will be 
interested in the placement workshop and he suggested that Mr. Wilyat 
be in touch with him. 

The meeting was adjourned. 

Respectfully submitted, 

Beverly D. Miller 
Secretary 

. ' ' 

J 



c UNIVERSITY OF MINNESOTA 
Graduate School 

Minutes of the Executive Committee Meeting 
December ll, 1979 

11:30 a.m. Dale Shepherd Room 
Campus Club 

Members. present: Faculty representatives--Professors James Boen, Wende 11 
Josal, Douglas Lewis, Anne Pick, Edward Sucoff, Harold 
Swofford; Mayo representative--Franklyn Knox; administra
tive representatives--Deans Warren Ibele, chair, John 
Wallace, Kenneth Zimmerman; Duluth representative-- Neil 
Storch; student representatives--Wenceslaus Ruhmann, 
Elizabeth VanOss, Bob Wilyat, Joseph Zagorski; Civil 
Service representati ve--,"Jancyl ee Jorgenson; staff-- Deans 
Andrew Hein and Klaus Jankofsky, Vicki Field, Patricia 
Mullen, Myrna Smith; secretary--Beverly Miller 

FOR ACTION 

A. Approval of the Minutes of the Meeting of November 20, 1979 

~ The minutes were approved without amendment. 

c 

B. Graduate School Planning Document, Draft I 

Mission Statement--It had been suggested by one of the Policy and Review 
Councils that the statement include reference to the need to protect pro
grams which have achieved national distinction. There was some difference 
of opinion on the need to make this explicit, but it was concluded that it 
would be left to the graduate deans to decide what, if any, modification 
to make. 

Planning Assumptions 

l. Enrollment declines--No suggestions for changes were made. 

2. Decentralization of student-related matters--There were questions as 
to what was intended by this assumption, and it was suggested that it 
be deleted. One Policy and Review Council had suggested that refer
ence to these matters be made in the letter of transmittal. Dean 
lbele indicated that the item would be reworked for purposes of clari
fication, or deleted. 

3. Admission pressures to maintain enrollments--Concern had been expressed 
in several Policy and Review Councils about the juxtaposition of the 
references to "international students" and "less-qualified students". 
Concern was also expressed that no statement was included as to how 
the Graduate School would cope with pressures to admit less-qualified 
students. Dean Ibele agreed that a clear separation should be made 
between the references to international and less-qualified students. 
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4. Interdisciplinary programming--Some questions were raised over the 
effect of the assumption in terms of planning. The point was made 
that the Graduate School perhaps has a special obligation with 
regard to interdisciplinary programs. No decision to change the 
assumption was made. 

5. Graduate student funding--Concern was expressed about the loss of 
assistantships in recent retrenchments and the long-term effects 
of this. No changes were proposed in the assumption. 

6. Periodic review of graduate programs--No changes were proposed. 

Goals--

Goal 1. To maintain and improve the programmatic and curricular fea
tures of the masters' and doctoral degrees. 

Objective A.--Program Review--It was agreed that emphasis 
should be added with respect to the need to streamline and 
simplify the process and to improve follow-through on the out
comes of the reviews. 

Objective B.--Use of 8-level and 5-level courses in graduate 
programs--As the practices across departments may be quite dif
ferent with regard to the two course levels it was agreed that 
the reference to specific levels should be changed to refer to 
the kind of exclusively graduate experience which was intended. 
In some programs the number of undergraduates in some 5-level 
courses is minimal. 

Objective C.--8-level course enrollments--Some individuals were 
confused as to the problem that was being addressed. It was 
agreed to reword to clearly indicate that the number of students 
was intended. 

Objective D.--Stimulating interdisciplinary programs--Dean 
Wallace suggested that recommendations that had come from two 
of the Policy and Review Councils be incorporated. These in
cluded emphasizing the need to facilitate and assist in such 
programming, as needed, and removing institutional barriers 
where they exist. 

Objective E.--Fostering non-traditional programming--Concern 
was expressed about what was meant by "non-traditional" and 
"broader community'\ and over the inclusion of specific refer
ence to the M.L.E. degree. Dean Hein suggested that non
traditional be replaced by reference to the new clientele the 
University is trying to serve which includes older students, 
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more part-time students, and women who are reentering the aca
demic sphere. The response to suit these could be new degrees, 
new ways of delivering existing programs, and simply reschedul
ing. It was agreed that changes to reflect these suggestions 
should be made. 

Objective F.--Policy statement on the doctorate from AGS--No 
changes were suggested. 

Objective G--Better use of the master's degree--Concern was 
expressed over the use of the phrases "stepping stone" and 
"consolation prize". It was agreed to change this wording. 

Objective H.--Transfer of credit from professional programs-
No changes were suggested. 

To maintain and expand the research-related function of the 
Graduate School. 

Dean Ibele indicated that,based on the Policy and Review Council 
discussions, items would be added within Goal 2 with regard to 
efforts to restore the purchasing power of the General Research 
Fund and Medical/Cancer Fund, and concerning library resources. 

Objective A.--Research Development Council--No changes suggested. 

Objective B.--Organizational patterns to attract research funding-
No changes suggested. 

Objective C.--Quarterly research publication--Some members be
lieved that the ranking of UTMOST IMPORTANCE was unwarranted. 
Professor Knox said that he believed that the general principle 
was good but agreed that putting the emphasis on the publication 
was questionable. It was agreed to change the wording so that 
emphasis would be on the development of more effective communi
cation about the University's research effort, using the publi
cation as an example of a means that could be used. 

Objective D.--Leadership in interdisciplinary research--Concern 
had been expressed in one Policy and Review Council about it 
being important that the need for such interdisciplinary efforts 
should exist within the society rather than being initiated 
solely by the institution. It was decided that the word "faci
litating" should be used. In response to a further suggestion 
it was agreed that reference would be added as to specific 
examples of structures which could be used for this purpose, such 
as the Center for Advanced Studies in Languages. 
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Goal 3. To respond to the continuing needs of the graduate faculty and 
to improve processes related to encouragement and evaluation 
of faculty quality. 

Objective A.--Faculty development seminars--It was acknowledged 
that the need for such seminars varied from area to area, but no 
changes in the objective were recommended. 

Objective B.--Increasing Hill Professorships--No changes made. 

Objective C.--Promotion and tenure process--No changes made. 

Objective D.--Use of limited teaching status in graduate programs-
No changes made. 

Goal 4. To continue to maintain and to expand a range of services for 
graduate students commensurate with prevailing conditions. 

Objective A.--Placement of graduate students--No changes made. 

Objective B.--International Students' task force--There was a 
question about the use of the phrase 11 Comprehensive vision 11

• 

Dean Ibele responded that it was not intended to convey a 
single vision. Concern was also mentioned that individual 
programs be involved in the development of such guidelines, 
and the suggestion was made that any task force be requested 
to list the issues and alternatives for consideration by pro
grams before any report was finalized. The difficulties of 
directly involving the programs was pointed out. No conclusion 
was reached as to whether the objective should be changed. 

Objective C.--Monitoring assistantship support--It was suggested 
that rather than just 11 monitoring 11 emphasis should be changed to 
11 advocating 11

• It was agreed that the language would be changed 
and that the level would be changed to UTMOST IMPORTANCE. 

Objective D.--Increasing fellowship program--Dean Wallace pointed 
out that the importance of this item was analogous to that con
cerning increasing faculty research support. He asked that it 
be changed to UTMOST IMPORTANCE. 

Objective E.--Support for graduate student dissertation~, pro
fessional travel, etc.--Concern was expressed over the 1ssue of 
student travel funds since so little faculty travel money is 
available. It was agreed to change the wording to indicate 
that the matter would be 11 explored 11 rather than that a program 
would be developed by 1982. 
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Objective F.--Minority recruitment--The level was changed to 
UTMOST IMPORTANCE. 

Goal 5. To clarify and alter as necessary the structural and organiza
tional relationship of the Graduate School operation to units 
both within and without the University. 

Objective A.--Annual conference with graduate institutions in 
the State--Questions were raised about the possible benefits 
of such a conference. It was agreed to change the level to 
IMPORTANT and it was suggested that possible objectives for 
the conference should be included in the statement. 

Objective B.--Outcomes of student services review--No substan
tive changes were suggested but a minor wording change was 
incorporated. 

Objective C.--Relationship with Mayo Clinic--No changes made. 

Objective D.--Communication with central administration--No 
changes made. 

Objective E.--Improving services to graduate students--No 
changes made. 

Objective F.--Relationship to Duluth campus--Changes in wording 
were recommended to add reference to "graduate programs" by way 
of clarification, and to the UMD planning document. 

Objective G.--Relationships with CEE--It was agreed to add a 
reference to the need to develop an administrative structure 
to handle such programs, and to raise the objective to UTMOST 
IMPORTANCE. The word "reasonable" was deleted.* 

Representatives from the Council of Graduate Students asked that their request 
for inclusion of an objective on advising be considered for the second draft. 

Thanks were expressed to Dean Zimmerman, who prepared the first draft of the 
planning document, for a good job. The meeting was adjourned. 

Respectfully submitted, 

Beverly D. Miller 
Secretary 

*A copy of the Graduate School Planning document is filed with these minutes. 
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GRADUATE SCHOOL* 

UNIVERSITY OF MINNESOTA 

Statement of Mission, Planning Assumptions, 
Goals, Objectives, and Priorities 

I. Mission 

The Graduate School of the University of Minnesota which consists 
of the graduate faculty, graduate student representatives, deans, and admin
istrative staff, provides direction and control of standards in those programs 
of post-baccalaureate study and research conducted within schools and colleges 
of the University or in affiliated institutions (such as the Mayo Clinic) which 
the Board of Regents may assign to it. In discharging this function as a co
ordinating college it works with the other schools and colleges which share 
the responsibility for graduate study and research, and it encourages appro
priate interaction with the community in general and specific constituencies 
within it. Since the effectiveness of its teaching mission rests upon the 
advanced training and research of its faculty and since increased knowledge 
requires continuing research and inquiry the Graduate School fosters a vigorous 
climate of research including the direct involvement of students in supervised 
research. The Graduate School seeks to improve the quality of the graduate 
faculty, the library and laboratory resources, and the programs of instruction 
and supervised research for students at advanced levels, recognizing that such 
improvement will permeate and benefit other levels of instruction by enriching 
knowledge, aiding in the definition of educational goals, and sharpening student 
incentives. 

II. Planning Assumptions 

The April 27, 1979 planning assumptions pertain for the Graduate 
School with these additions. 

1.) While the overall Graduate School enrollment will show little 
change there will be declining numbers in the humanities and increasing numbers 
in the physical sciences and biologically-based sciences and some professional 
areas though the latter will be subject to the usual uncertainties of the 
economy. 

2.) Declining enrollments at the undergraduate and graduate levels 
may in some cases tend to increase pressure at the graduate level to introduce 
larger proportions of qualified international students and to admit marginal 
or less-qualified applicants in order to maintain certain enrollment levels in 
the departments and programs. 

*See Exhibit A for a brief historical, philosophical sketch. 
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3.) The combined force of intellectual developments and declining 
undergraduate enrollments may foster reexamination of disciplinary origins, 
boundaries, and purposes and in turn may serve to encourage greater inter
disciplinary programming and research at the graduate level. The Graduate 
School will have a special obligation to facilitate such developments. 

4.) Because of the precarious nature of federal funding and the 
potentially harmful effect of dwindling undergraduate enrollments on the 
number of graduate assistantships, there likely will be an increasing depen
dency of graduate students on various forms of Graduate School fellowship 
and scholarship support. 

5.) It should be assumed that the Board of Regents mandate and 
the pertinent clauses of all college constitutions calling for periodic review 
of undergraduate and graduate programs will be honored as will the University's 
statement of intent to the Bush Foundation to provide funds for external site 
visits when the Bush funds expire. 

III. Goals, Objectives and Priorities 

Goal 1: To maintain and improve the programmatic and curricular features of 
the master's and doctoral degrees. 

Objective A: To determine during 1979-80 through appropriate 
Graduate School Councils and in consultation with the budgetary college deans, 
the Agricultural Experiment Station, and the Agricultural Extension Service 
the scope and nature of the second cycle of program review site visits to 
commence in 1980-81 for a seven-year period, with a view toward streamlining 
and simplifying and with special attention to the matter of follow-through. 

UTMOST IMPORTANCE 

Objective B: To review and be attentive to greater utilization of 
courses made up primarily of graduate students (customarily 8-level courses) 
in the typical master's and doctoral programs filed by matriculating students 
and, where department/program circumstances and review of a department/program's 
practices suggest an increased use of 8-level courses, to set appropriate 
standards to encourage less reliance on courses with a mix of graduate and 
undergraduate students (customarily 5-level courses). 

HIGH IMPORTANCE 

Objective C: Before the end of the 1980-82 biennium to ascertain 
and encourage discussion of standards regarding the numbers of students in 
8-level courses (in consultation with budgetary colleges). 

HIGH IMPORTANCE 

Objective D: To facilitate and assist in the development of inter
disciplinary graduate programs relying on present graduate faculty in the more 
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established disciplines and fields and to remove institutional barriers to 
interdisciplinary inquiry where they exist. 

UTMOST IMPORTANCE 

Objective E: To continue to foster and reward scheduling and 
programming that respond to the needs of a new and changing student clientele 
(e.g., part-time students, in-service and fully-employed students, and home
makers) and specifically to realistically assess during 1979-80 the most 
immediate possibilities--as for example assessing the possible establishment 
of a generalized liberal education degree at the master's level. 

HIGH IMPORTANCE 

Objective F: To study and make recommendations regarding the 
policies, procedures, and standards governing the doctoral degree in the light 
of the July 1979 Statement of Policy of the Association of Graduate Schools 
which represents current national thinking on this topic. 

HIGH IMPORTANCE 

Objective G: To encourage and facilitate greater use of the 
master's degree as a terminal degree, and to further encourage the greater 
use of joint master's degrees to enhance student employability. 

IMPORTANT 

Objective H: To develop by Fall 1980, using the Graduate School 
Policy and Review Councils, a specific policy dealing with the transfer of 
credits from such professional degrees as the M.D. and D.V.M. to master's 
or doctoral programs. HIGH IMPORTANCE 

Goal 2: To maintain and expand the research-related function of the Graduate 
Sch,ool. 

Objective A: During 1979-80 the Graduate School will encourage 
and stimulate a more active role of the Research Development Council with 
particular reference to such matters as indirect cost recovery, effort 
reporting, publications, equipment exchange, undernourished programs and 
departments, and exchange of ideas between research officers. 

IMPORTANT 

Objective B: Using the Research Development Council, explore 
and provide guidance concerning the most effective organizational patterns 
to attract research and training funds relying on the experience that has 
emerged from units like The Harmel Institute, the Space Science Center, 
the Sea Grant Program, and the Water Resources Center. 

HIGH IMPORTANCE 
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Objective C: To continue to improve and develop ways and means of 
conveying the research effort of the University faculty to a wide range of 
public and private sector groups, as for example through the possible imple
mentation of a quarterly research publication that takes into account the 
audiences and purposes of already existing publications. 

HIGH IMPORTANCE 

Objective D: To take a leading role in facilitating the quantity 
and quality of promising interdisciplinary research that crosses college lines 
through active involvement in such subject matter areas as water, public policy, 
and technology and human values and through the encouragement and support of 
such structures as for example the Minnesota Center for Advanced Studies in 
Language, Style, and Literary Theory, the Social Welfare History Archives, 
the Center for Research in Human Learning, and the Dight Institute for Human 
Genetics. 

HIGH IMPORTANCE 

Objective E: To maintain and expand the fiscal support available 
to graduate faculty members through the General Research Fund, the Medical
Cancer Fund, and the Summer Research Fund, giving particular attention to 
restoring the purchasing power of these funds to late 1960's levels as a 
minimum target (see Exhibits Band C). 

UTMOST IMPORTANCE 

Objective F: In collaboration with Academic Affairs, Library 
Administration, and the budgetary college deans to seek to underscore 
library collection development, to improve library facilities, and to co
ordinate new program development with library resources. 

HIGH IMPORTANCE 

Goal 3: To respond to the continuing needs of the graduate faculty and to 
imp'rove processes related to encouragement and evaluation of faculty 
quality. 

Objective A: To explore the feasibility during 1979-80 of faculty 
development seminars to bring together disparate graduate faculty on intel
lectual matters of common concern. 

HIGH IMPORTANCE 

Objective B: To raise the level of activity of the Hill Visiting 
Professor Program to 10 visitors per academic year by 1984-85. 

HIGH IMPORTANCE 

Objective C: During 1979-80 to explore ways to improve the contri
butions of the Graduate School to the promotion and tenure review process. 

IMPORTANT 
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Objective D: During 1979-80 to study the issue of the use of 
limited teaching status faculty in graduate programs and to make recommenda
tions in conjunction with the several Policy and Review Councils. 

IMPORTANT 

Objective E: To study during the next biennium the practices and 
policies associated with graduate advising and take the opportunity to recog
nize the importance of the advising function and to provide steps for its on
going evaluation. 

HIGH IMPORTANCE 

Goal 4: To continue to maintain and to expand a range of administrative 
services and support for graduate students commensurate with pre
vailing conditions. 

Objective A: To study and make recommendations before Fall 1981 
concerning the proper role, if any, of the Graduate School in the placement 
of graduate students in non-academic positions, with particular attention to 
programs whose faculty have had little or no experience in placing their 
students outside the academic marketplace. 

HIGH IMPORTANCE 

Objective B: In conjunction with the International Student 
Adviser•s Office and in consultation with the Policy and Review Councils 
at appropriate stages, to set up a task force of faculty and administrators 
to establish a comprehensive vision of the University•s approach to inter
national students at the graduate level, with task force report to be avail
able by Spring 1981 and to set sights for guidelines for the remainder of 
the decade. 

HIGH IMPORTANCE 

Objective C: To monitor in conjunction with the budgetary college 
deans and appropriate representatives of the graduate student body the status 
of graduate assistantship support and to anticipate and . provide the most 
.effective pattern of support for graduate students. 

UTMOST IMPORTANCE 

Objective D: To raise the level of activity of the Graduate 
School fellowship program to 200 non-service fellowships by Fall 1983. 

UTMOST IMPORTANCE 

Objective E: To maintain and expand the support programs for 
tuition scholarships and dissertation work, and by Fall 1982 to explore the 
development of a program to enable graduate students to present papers at 
national meetings and participate generally in such professional meetings 
in their chosen fields. 

UTMOST IMPORTANCE 



c 

Graduate School - 6 -

Objective F: To continue to foster a vigorous recruiting climate 
to attract qualified minority and disadvantaged students and to maintain 
adequate support systems (financial and pedagogical) to complement the 
recruiting. UTMOST IMPORTANCE 

Goal 5: To clarify and alter as necessary the structural and organizational 
relationship of the Graduate School operation to units both within 
and without the University. 

Objective A: Develop during 1979-80 for a 1980-81 implementation 
a format for an annual conference to be initially hosted by the Graduate 
School whose participants would be the deans and officers of the graduate 
schools or graduate education activities within the state university system 
and the private colleges within the State of Minnesota. The range of topics 
might include student recruiting, transfer of credit, faculty exchange, etc. 

IMPORTANT 

Objective B: During 1979-80 develop through discussions with the 
administrative staff and the six Policy and Review Councils a careful time
table and a series of specific changes in structure and policy to be put into 
effect at specific intervals through 1990 as a result of the student services 
program review. UTMOST IMPORTANCE 

Objective C: Study and strengthen the relationship of the Graduate 
School to the Graduate School of Medicine at Mayo Clinic with report and recom
mendations to be completed by Spring 1981. 

HIGH IMPORTANCE 

Objective D: Improve the channels of communication and line 
relationships through which significant matters of graduate education and 
research are carried forward to the appropriate central officers for informa
tion and action. 

IMPORTANT 

Objective E: Continue to monitor and improve the Graduate School 
student services connections with Admissions and Records paying particular 
attention to the needs of graduate students in the proposed on-line registra
tion system. 

IMPORTANT 

Objective F: Study and improve the relationship of the Graduate 
School (Twin Cities) to its UMD office and to the UMD graduate programs with 
report and recommendations to be completed by Spring 1981 taking into account 
the missions, goals, and objectives of the UMD plan. 

HIGH IMPORTANCE 
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Objective G: Continue to monitor and improve the student services 
and programmatic relationships of the Graduate School with Continuing Education 
and Extension, encouraging cooperative ventures while adhering to standards of 
quality and fostering an appropriate administrative structure and correspond
ing procedures to handle those relationships and ventures. 

UTMOST IMPORTANCE 
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EXHIBIT A 

The Graduate School--A Historical- Philosophical Sketch 

From its earliest beginnings to the present, the purpose of the 
Graduate School has been to provide instruction and the opportunity for 
advanced study and research to graduate students. In the course of its 
seventy-five year history various policies, procedures, and administrative 
structures have been developed, later modified, on occasion abandoned, but 
always guided by the concern that quality be the criterion by which these 
matters were arranged. Indeed, the Graduate School is distinguished by its 
ability, some would say by its obligation, to accord this concept first 
allegiance to a greater degree than any other unit of the University. As a 
consequence, it is concerned with the quality of the faculty, the quality 
of the graduate students admitted to study, the quality of the programs 
offered, the quality of the facilities supporting research and scholarship*, 
and the quality of the research and scholarship accomplished by graduate 
students and members of the faculty. 

By design, the responsibility for offering graduate programs is 
shared with the budgetary colleges, which certainly have a vital interest in 
the quality of the graduate programs, but which also have major responsibilities 
for baccalaureate, professional, and service programs. It is a major responsi
bility of the Graduate School to insist that in matters of graduate study and 
research, quality should be the measure by which these efforts are judged. 

Since 1972 the Graduate School, often in concert with the budgetary 
colleges, has systematically reviewed its graduate programs. The first cycle 
of that significant effort is now nearly complete and as a result the institu
tion has available a comprehensive, organized body of information about its 
programs. According to the imperfect methods by which the results for parti
cular programs are generalized to form some sense of the standing of the 
Graduate School overall it is not unreasonable to conclude that its collective 
programs place it within the first twenty graduate schools nationally. There 
are numbered among these programs some twenty-five of the first rank, certain 
of them characterized as 11 national resources 11 by the external review committees. 
There are ap'proximately 150 of solid virtue and some ten which are problematical. 
It is reasonable to assert that there is probably no institution in the country 
that carries out graduate study of such scope and overall quality. 

The graduate programs of first rank are of special concern to the 
Graduate School. Not only is their standing inherently important for the con
tributions made to their respective disciplines, but their presence among the 
more numerous programs of solid virtues serves as a valuable catalyst which 
causes other programs to aspire and achieve excellence. For these reasons, it 
is important to the Graduate School, and the institution, that the quality of 
these premier programs be guarded and that the opportunity of yet other pro
grams to achieve excellence be preserved. 

*These terms are intended to include the full range of creative activity, 
artistic, letters, and science. 
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Graduate study and research are intimately joined at a major research 
university. Indeed, the uniqueness of a university lies not in its obligation 
to disseminate knowledge; that obligation is shared with the four-year colleges 
and community colleges. Rather it lies in the special commitment of the 
University to advance knowledge, to discover new knowledge, through those dis
ciplined techniques summed up by the word 11 research 11

• Its faculty is specially 
recruited for its competence in such pursuits. The discoveries made are the 
fundamental bases upon which rest the faculty's competency to teach at the 
post-baccalaureate levels, and they give a special character to the undergraduate 
teaching. Research is not a privilege, peripheral to teaching, it is in a sense 
a condition of employment for University teaching. 

For these reasons, the Gradaute School is concerned with those con
ditions which support the research of the faculty and graduate students. This 
concern is shared with other units of the University, but the Graduate School 
has special responsibility for supporting those initial, exploratory investiga
tions of the faculty which are crucial in deciding whether those first insights 
are worth further pursuit. It also seeks to provide conditions most favorable 
for the occurence of such insights. 

Although graduate study at the University of Minnesota began in the 
1880's (first master's degree awarded in 1880, first doctor of philosophy in 
1888), the Graduate School was not organized as a separate administrative unit 
until 1905. At that time, general responsibilities were delegated to the 
Graduate School under Dean H. T. Eddy and the basic organizational structure 
under which it was to operate for several decades was created. Then, as now, 
the University was the only institution in the state offering work at the 
doctoral level as well as a full range of master's degree programs. 

In establishing the Graduate School it was specified that the School 
would have the responsibility of administering all graduate programs offered 
through the various departments and colleges of the University. A graduate 
faculty was formed, consisting of those qualified and responsible for offering 
graduate study, and a structure created consisting of an Executive Committee, 
the highest policy-making body of the School, and a set of Group Committees 
(originally seven) responsible for reviewing and making recommendations on 
policy and individual student and faculty matters in their general discipli
nary areas (e.g., medicine, agriculture, education, social sciences). The 
development of policies determining admissions, degree standards, and related 
issues were delegated to the Graduate School, its governing committees and 
faculty. The basic outlines of the structure remained unchanged until 1968. 

Subsequent organizational changes as a consequence of recommendation 
of a task force in 1968 and the adoption of the Graduate School Constitution 
in 1975 have had the effect of shifting to the individual graduate programs 
such matters as the review of student programs, thesis proposals, and examina
tion committee recommendations. The Policy and Review Councils (six in number) 
are responsible for considering all graduate faculty recommendations, graduate 
programs and course proposals, and consideration of proposed policies. 

It was to this governance structure that the Graduate School turned 
for the review and revision of its planning document. 
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EXHIBIT B 

GRADUATE SCHOOL RESEARCH FUNDS AND ANNUAL PERCENT CHANGE 
(in thousdands of dollars) 

Current Dollars Constant (1967} Dollars 

Total Percent Total Percent 
Year Income Change CPI* Income** Change 

1966-67 837 98.6 849 

1967-68 915 + 9% 102. 1 896 + 6% 

1978-69 931 + 2% 107.0 870 - 3% 

1969-70 899 - 3% 113.0 796 - 9% 

1970-71 820 - 9% 118.8 690 -13% 
1971-72 793 - 3% 123.3 643 - 7% 

1972-73 672 -15% 129.2 520 -19% 

1973-74 651 - 3% 140.4 464 -11% 

1974-75 561 -14% 154.3 364 -22% 

1975-76 660 +18% 165.9 398 + 9% 

1976-77 761 +15% 176.1 432 + 9% 

1977-78 795 + 4% 188.7 421 - 3% 
1978-79 817 + 3% 204.6 399 - 5% 
1979-80 934 +14% 216.9 431 + 7% 

*Academic year Consumers 1 Price Index (CPI) is average of 2 calendar year 
figures, except that June, 1979 figure is used for calendar 1977, and 6% 
inflation is assumed for the year 1978-79 to 1979-80. 

**Total income in constant dollars is income in current dollars divided by 
CPI; this adjustment approximately corrects for inflation, though it should 
be recognized that the research expenses for which these funds are used do 
not go up in price at the same rate as average consumers 1 prices. 
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EXHIBIT C 

GRADUATE SCHOOL RESEARCH FUNDS FOR HEALTH SCIENCES 
and 

ANNUAL PERCENT CHANGES 
(in thousands of dollars) 

Current Dollars Constant {1967) Dollars 

Total Percent Total Percent 
Year Income Change CPI* Income** Change 

1966-67 120 98.6 122 
1967-68 140 +17% 102. l 137 +12% 

1968-69 140 0 107.0 131 -05% 
1969-70 160 +14% 113.0 142 +08% 

1970-71 160 0 118.8 135 -05% 
1971-72 250 +56% 123.3 203 +51% 

1972-73 250 0 129.2 193 -05% 
1973-74 201 -19% 140.4 143 -26% 
1974-75 203 +01% 154.3 131 -09% 
1975-76 233 +15% 165.9 140 +07% 

1976-77 242 +04% 176.2 137 -02% 
1977-78 286 +18% 188.7 151 +10% 

1978-79 330 +16% 204.6 161 +07% 

1979-80 351 +06% 216.9 162 0 

(CPI for Sept. 179 = 223.4, 12.1% over 
Sept. 178) 

*Academic year Consumers• Price Index (CPI) is average of 2 calendar year 
figures except that September 1979 figures is used for calendar 1979, and 
6% inflation is assumed for year 1978-79 to 1979-80. 

**Total income in constant dollars is income in current dollars divided by 
CPI; this adjustment approximately corrects for inflation, though it 
should be recognized that the research expenses for which these funds are 
used do not go up in price at the same rate as average consumers• prices. 
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EXHIBIT D 

Summary of Responses to Queries on Graduate School Planning Document 

Query 1: How do manpower needs and the need for scholarship within academic 
disciplines interact to determine the numbers of students admitted 
to graduate programs? The Graduate School maintains a quality 
control of admitted students. Is numerical control exclusively a 
departmental matter? What problems does this create? 

Practices will vary somewhat depending upon the program. Admissions generally 
reflect manpower needs, likely placement of graduates, the existence of ade
quate facilities and faculty advising time. The periodic review of graduate 
programs assesses the consistency of practices with standards of quality. In 
instances where future academic employment possibilities are believed to be 
limited, the programs inform prospective graduate students of this likely state 
of affairs. Two general points are to be noted and a question put. (l) There 
is an element of uncertainty attending the prediction of employment possibities 
four to six years in the future, even academic employment possibilities, al
though demographic factors do point clearly to certain conclusions, if present 
conditions continue unchanged. For example, currently, there are limited 
academic positions in the foreign language fields. However, should a foreign 
language requirement be introduced as a condition of admission to colleges or 
universities, or as a condition of graduation, or should the federal govern
ment once again provide support for foreign language training programs--all 
of these possible and independent of the demographic trends--academic employ
ment possibilities in the foreign language fields would alter dramatically. 
Predicting employment opportunities in the greater market is subject to even 
greater uncertainty because of national and international economic and politi
cal influences. (2) Programs can and do shift the emphasis of their efforts 
from doctoral to master•s programs, the latter often designed to enhance 
employment opportunities for graduates. (3) The question--What shall be the 
response of a public university in a free society to a qualified citizen who 
wishes to pursue graduate study in a field for which current academic employ
ment prospects are limited, at a time of limited institutional resources? If 
this is the concern which prompts Query 1, it must be put to others beside the 
Graduate School for a complete answer. It is clear, however, that if, in the 
process of allocating limited resources to various activities, a result is 
diminished educational opportunity for qualified individuals, the loss is both 
personal and to society. Under present circumstances, the programs follow the 
reasonable and honorable course of providing prospective graduate students an 
accurate report of past and current employment experience and their best judg
ment of what the future may hold. 

Query 2: Is it the objective of the Graduate School to decentralize activities 
such as admission? Can quality control be maintained through periodic 
monitoring? More generally, is the Graduate School, as a formal col
legiate entity, necessary to determination of quality of student 
achievement? Do you foresee shifts in responsibility between central
ized (Graduate School) and decentralized (line college) units in the 
next few years? 

The recent review of the Graduate School student services is only the latest of 
a number of such exercises. The Lofquist review of the early l970 1 S created 
the Unit Committees, each Committee comprised of a small cluster (6-8) of 
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representatives from related fields. The review accomplished in the course of 
developing the new Graduate School Constitution eliminated these Committees, 
their responsibilities being assumed by the programs. Over time, graduate 
programs have tended to assume more responsibilities for individual student 
programs and arrangements. That evolution has generally been guided by the 
principle of having the programs and the Graduate School assume as responsi
bilities those which each can discharge most effectively. The completion of 
the review of the Graduate School •s student services will provide a number of 
proposals for improving this part of the Graduate School. 

It is unlikely that quality control of all graduate programs can be maintained 
through periodic monitoring. Some programs conduct their affairs in such a 
commendable fashion that they need be marked only by recognition and encourage
ment by the Graduate School, others require a frequency and depth of attention 
not possible with 11 periodic monitoring ... Thus one direct answer to this query 
is not possible. 

To the general question of whether the Graduate School, as a formal collegiate 
entity, is necessary to determination of quality of student achievement, viewed 
in the historical context of the University of Minnesota, the answer is yes. 
The quality of student achievement is, however, only one dimension of program 
quality. Others are the quality of students admitted, the quality of the 
graduate faculty, the overall program quality, and the quality of facilities 
available to the program. The Graduate School has responsibilities for all 
of these dimensions. The budgetary colleges have major responsibilities for 
the undergraduate and professional programs, the academic and Civil Service 
personnel, the physical facilities to support these programs, a significant 
and growing outreach or service program, and those factors which pertain to 
the graduate program. During a time when resources are likely to be limited 
and their distribution between various activities difficult, it is important, 
particularly at an institution of this kind, that some unit represent those 
faculty members who are involved with graduate study and research in order 
that the special requirements of these activities be met, with some sense of 
balance and coherence across the institution. 

The Graduate School and budgetary colleges will continue to interact in sorting 
out the responsibilities for the various aspects of graduate education. The 
conditions likely to obtain over the next decade will make these interactions 
more frequent and substantive. 

Query 3: What has been the effect on the support for graduate students of 
changes in the budgeting ofT/A positions (i.e., shift away from 
line T/A items to funding of assistants through unassigned instruc
tion)? In general, what are the mechanisms for coordinating depart
mental support for graduate students with Graduate School objectives? 

Graduate student support through assistantships has decreased. Comparing data 
for academic year 1968-69 with 1976-77 shows a decrease of 44 percent in the 
number of F. T. E. graduate assistantships. However, the 11 headcount .. of students 
on assistantships increased slightly, 2,711 to 3,000 for the same years. Thus, 
there are more students receiving less total support from this source now than 
a decade ago. 
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The reduction of total graduate student support was one of the major conse
quences of the succession of retrenchments effected during the last decade. 
The Graduate School in response to the most serious of these retrenchments 
(1978) increased the number of dissertation fellowships (1978-79) in order 
to moderate the impact on graduate students. 

In part the coordination of departmental support for graduate students with 
Graduate School objectives occurs through the competition for Graduate School 
fellowships. The process recognizes the size and quality of the particular 
graduate programs by according each program the opportunity to enter an 
assigned number of candidates in the competition. It is understood, and 
agreed to by the department, that if its candidate is successful, assistant
ship support (teaching or research) at a half-time level will be provided 
during the second and third years; the student becoming eligible for the 
Graduate School's dissertation fellowship competition in the fourth year in 
the instance of doctoral students. Master's candidates become the responsi
bility of the departments after the initial year of fellowship support. 
Programs with limited graduate assistantships may appeal to the Graduate 
School for consecutive years of support for worthy students. With limited 
resources likely for graduate student support the Graduate School anticipates 
that it shall play an even more active role in determining the most effective 
allocation of these resources. 

Query 4: To whom are reviews made available? For what purposes? How have 
they been used? What are the financial implications of continuing 
program reviews? Has there been an evaluation of the program 
reviews system? Is there evidence that University departments and 
programs have improved in quality as the result of program reviews 
conducted in past years? 

Graduate program reviews are made available to the administrative structure 
of the University (department, governing college, central officers). They 
suggest steps which the programs may undertake on their own initiative to 
improve program effectiveness and quality, e.g., revision of admission cri
teria, course revisions and reorganization, structural and programmatic 
changes. The reviews also raise for the Graduate School, the budgetary 
colleges, and the offices of the Vice Presidents for Academic Affairs and the 
Health Sciences, certain program needs which require the attention of these 
units and offices. Certain of the review outcomes are of such importance 
that they become a major task on the work agenda of the Graduate School 
administration and of other offices. A continuation of the reviews in 
approximately the same format is estimated to require $50,000 annually. The 
program review process was itself reviewed by the Senate Committee on Educational 
Policy during academic year 1978-79. The reports received from units indicate 
that the reviews have had the general effect of improving program quality. 

The first cycle of program reviews has provided a wealth of information about 
the University's programs, undergraduate and graduate. A task yet to be 
accomplished is the development of a process which makes the most effective use 
of this information at the college and higher administrative levels. 
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Query 5: To what extent are Minnesota advanced degree graduates able to 
secure placement in high level education institutions? Which 
graduate programs in the University are most successful in this 
regard? 

The record will vary with the programs; almost all do well in placing advanced 
degree graduates in academic positions when such is the student's wish, with 
the possible exception of areas where nationally the opportunities for academic 
placement are severely restricted. Among those most successful in placing 
students in 11 high level education institutions~~ are included Agricultural 
and Applied Economics, Agronomy and Plant Genetics, Chemical Engineering, Child 
Development, Economics, Food Science, Geography, Horticulture, Mechanical 
Engineering, Neurosurgery, Political Science, Psychology, Surgery, Vocational 
and Technical Education. Typically such information is developed in the course 
of program reviews. 

Query 6: The Graduate School has expressed concerns for the quality of instruc
tion at the 5-XXX level, particularly that offered through CEE. What 
evidence is there that instruction at the 5-XXX level is significantly 
inferior to that at the 8-XXX level? Recognizing that CEE has several 
audiences to serve, what means do you propose to control quality in 
graduate instruction offered through CEE? 

It is important that the range of concerns which the Graduate School has for 
5-XXX level courses be understood. The level of concern varies with the pro
gram, and will depend upon the prerequisite requirements for enrollment in the 
course and distribution of enrollment between undergraduate and graduate 
students. The concern deepens when the prerequisites are nil, the level of 
undergraduates high and the course is designated as a 3-XXX/5-XXX level course. 
There is also a concern whether graduate students are held for the same quantity 
and quality of work as undergraduates or whether more exacting standards are 
applied. Finally it should be recognized that while the Graduate School 
accepts 5-XXX level courses on graduate programs, the approval of such courses 
is in the charge of the various college curriculum committees. 

The Graduate School takes exception to the question which appears to attribute 
to the Graduate School a view that instruction at the 5-XXX level is (~~) 
significantly inferior to that at the 8-XXX level. It need not be so. Given 
the factors expressed above, however, there is an intrinsic concern--the 
inherent difficulty of dealing with two audiences--the specialist who has had 
prerequisite work and knows the field in some depth, and the generalist 
approaching the field for the first time. Moreover, there is the empirical 
evidence based on comments by graduate students in such classes to Graduate 
School deans and Policy and Review Councils and comments by graduate faculty 
members \'iho teach such courses; external review committees cite this deficiency 
more than any other in their comments. 

The graduate instruction offered through C.E.E. will continue to be regularly 
monitored in order to maintain quality. 
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Judging from collegiate plans we have reviewed so far, a number of 
colleges plan to develop capabilities to assist faculty members in 
securing research support. What is an appropriate balance between 
centralized (Graduate School) and decentralized (collegiate) efforts 
to increase research funding? How would a Graduate School research 
publication relate to other research publications (e.g., that from 
Sponsored Research)? 

The query is puzzling since it appears to arise from a lack of information 
about the earlier and present organization of Research Administration. Prior 
to 1974 there was an Office of Sponsored Programs whose purpose was to assist 
individual investigators or groups of investigators to obtain external contract 
and grant support. In addition the Office of Research Accounting assisted 
principal investigators with the on-going administrative tasks associated with 
grants and contracts in force. The Office of Sponsored Programs was located 
in Johnston Hall and reported to the Vice President, Academic Affairs through 
the Dean of the Graduate School. In 1973-74 this arrangement was reviewed by 
an external committee of research administrators and on the basis of its re
commendations, the Office of Sponsored Programs was disbanded and its functions 
transferred to the various colleges. Administrative services to contracts 
and grants are provided by the Office of Research Administration which reports 
to the Vice President for Finance. Research assistance to the faculty at the 
collegiate level is provided by research officers, who also have travel funds 
to disperse for research development. Resources for the support of research 
officers and faculty research travel are provided to the colleges by the 
Graduate School through the Research Development Center. The network of 
research officers is coordinated through the Research Officers Council which 
meets to provide advice on matters of research policy and the maintenance of 
a supportive research environment. Intercollegiate research activities are 
encouraged by the Graduate School. Thus efforts to increase research funding 
have resided with the colleges for the last six years. A review of the 
effectiveness of this scheme will be undertaken this academic year. The only 
function remaining with the Graduate School is that of coordination provided 
through the Research Officers Council. 

The contemplated research publication would be all-University in outlook, 
would take into account the special audiences addressed by other publications, 
and would be financed through the use of non-state funds, 

Query 8: Is the review of promotion and tenure documents conducted in the 
Graduate School different in substance from that conducted in 
Academic Affairs? How has the process changed over the past few 
years? Is there unnecessary duplication of effort in the process? 

There is only one central administrative review of promotion and tenure recom
mendations. The Graduate Dean and the Vice Presidential Offices for Academic 
Affairs and the Health Sciences conduct this review. 

There has been a substantial improvement in the documentation and the process 
leading to departmental and collegiate recommendations, and in the quality and 
consistency of the decisions reached. There is no duplication. 



' 

c 

Query 9: 

Exhibit D 

- 6 -

In considering various opportunities for graduate student placement, 
are not some of the departments in a better position to identify 
opportunities through their own professional organizations and 
contacts? Is it the Graduate School's intent to integrate current 
efforts and to facilitate efforts in departments where faculties 
have not traditionally been involved in non-academic placement? 
Can the Graduate School also increase placement opportunities by 
taking an aggressive advocacy role? 

To the first question, yes, departments are most often in a better position 
to identify opportunities for graduate student placement. The Graduate School 
interest and efforts are only temporary and intended to assist the colleges, 
where necessary, until market factors establish a new equilibrium. 

Query 10: In what ways does the graduate program influence undergraduate 
instruction at the University? Is there any attempt to assist 
graduate students who carry teaching responsibilities for under
graduate courses to improve their teaching skills? Does the 
Graduate School intend to assume any responsibility in this area, 
or to encourage some departmen~to do more? 

The research interests and activities of the graduate faculty are reflected 
in undergraduate programs. Research sustains faculty vitality and lends 
currency to the programs of undergraduate instruction. Graduate students 
assist with undergraduate instruction; their quality is of interest to the 
budgetary college and the Graduate School. 

Since assistantship appointments rest with the departments and budgetary 
colleges, theirs is the responsibility to provide instruction in teaching to 
assistants. The Graduate School has no plans to assume responsibility for 
assisting graduate students who carry teaching responsibilities for under
graduate courses. This matter is clearly the responsiblity of the departments, 
deans of the budgetary colleges, and the Vice Presidents of Academic Affairs 
and the He~lth Sciences. 

Query 11: Several units propose or already offer professional graduate degrees. 
What is the Graduate School position on development of such programs 
outside the Graduate School? How should instruction at the 8-XXX 
level be used in such programs? 

The Graduate School knows of no current proposals to offer new professional 
graduate degrees. The general Graduate School stance is to oppose such programs. 
There is the danger they will be separated from the basic disciplines which 
should nourish the professional programs and outside of the program review 
system of quality control. 

By definition, 8-XXX level courses are intended specifically for Graduate 
School students. The admission of other students should be by arrangement 
with the Graduate School. 
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Query 12: If, instead of rema1n1ng stable, graduate enrollment were to decrease 
significantly in the years ahead, how would the plan submitted be 
modified? Through what procedures would priorities be established 
(a) to reallocate resources to meet changing needs and (b) to reduce 
expenditures should enrollment decreases occur? 

The goals set forth in the Graduate School plan are independent of enrollment. 
Should enrollment decrease significantly, consideration would be given to the 
consolidation of graduate programs, more tutorial graduate study, and a 
reduction in the number of specialized courses with increased emphasis upon 
those basic courses which might serve several programs. Service needs tend to 
follow enrollment levels. 

Changing program needs are frequently focused by program reviews and considered 
by the Graduate School governance structure following consultation with the 
budgetary colleges. The same process would be followed in reallocating 
resources due to needs arising from any significant enrollment decreases. 


