
UNIVERSITY OF MINNESOTA 
Graduate School 

Graduate School Executive Committee 
Minutes, Special Meeting of Tuesday, February 21, 1984 

7:30a.m., 202/4/6 St. Paul Student Center 

Present: Faculty representatives--Professors Jerome W. Hammond, Dale L. 
Lange, Edward I. Sucoff, David R. Thompson; administrative repre
sentatives--Deans Robert T. Holt (chair), Judson D. Sheridan, 
Kenneth Zimmerman; Graduate Fellowship Committee representative-
Professor Gary R. Gray; student representatives--Elin Anderson, 
Kevin Anderson, Stephen Linne, Robert Stevens; Civil Service 
representative--Paul Larson; guests--Or. Stephen Hoenack, 
Dr. Rebecca Dorsett; staff--Myrna Smith; secretary--Vicki Field 

Dean Holt began the meeting by calling attention to the additiional tuition 
figures distributed at the meeting by Ms. Dorsett (copy attached). The 
following tuition rates were also considered: 

# of 
Credits 

l 
2 
3 
4 
5 
6 

Full-Time Rates 

Number of credits 
to qualify for 
l/2 discount 

Ph.D. 
91 
81 

M.A./M.S. 
54 
54 

780 
783 

.. 
200 
200 
255 
340 
425 
510 

720 

Part-Time Rates 
-

(200/cr) 200 
(100/cr, l-2 cr) 200 
( 85/cr, l-3 cr) 250 

85/cr, l-4 cr) 325 
85/cr, l-5 cr) 400 
85/cr, l-6 cr) 475 

( l 03/cr, 7 cr) 740 
90/cr, 8 cr 
80/cr, 9 cr 
72/cr, lO cr 

Dean Holt stated that these rates were based on the following four assump
tions: 
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1) a 3-year residency requirement for the Ph.D. that would include 
thesis credits, and a 2-year residency requirement for the M.A./ 
M.S. 

2) registration at 1/2 the full- or part-time rate after the residency 
requirement has been met (3 years for Ph.D., 2 years for M.A./M.S.) 

3) students enrolled in fall 1983 would have the option of continuing 
under the old or new system; students entering in fall 1984 would 
be bound by the new system 

4) registration for coursework only would be at 1/2 the full- or 
part-time rate. 

Thesis credits could be taken in the full-time band, Dean Holt clarified, 
and an earned master's degree could be applied toward the residency require
ment for the Ph.D. (graduate credit transferred from other institutions 
could be used to meet residency requirements according to some formula). 

The tu~tion figures under considention wer'e basE!d on the assumption that 
a special allocation of $1.6 million for financial aid for graduate students 
would be made, $1 million of which has already been allocated for use in 
1984-85. To give Committee members an indication of the impact $600,000 
would have on graduate tuition if it were distributed across the board, 
Dean Holt said this sum would reduce tuition by about 4 percent next year 
(from approximately $92.to $87 per credit). 

Mr. Linne believed the tuition plan outlined above would not provide in
centives for transition students, who would not be bound by the new 
residency requirement, to take additional courses once they had completed 
program requirements for the degree. Rather than requiring completion 
of 91 (Ph.D.) or 54 (M.A./M.S.) credits for eligibility to register at 
the discount rate, Mr. Linne suggested allowing transition students to 
register at one-half or one-third the regular rate after they had met 
coursework requirements established by their programs. Transition 
students who might wish to take advantage of such a plan could be re
quired to file their study programs by a certain date. Dean Holt 
pointed out that the plan described by Mr. Linne would work only in 
programs that specify credit requirements for the degree. Ms. Dorsett 
reported that only about 20 programs stipulate minimum course require
ments for the Ph.D. Professor Thompson anticipated that a flood of pro
grams reflecting few course credits would be filed with the_Graduate 
School if such a plan were announced. Mr. Hoenack suggested that for 
programs with no or low minimum credit requirements for the Ph.D. degree, 
the average number of credits taken by students in the program.could be 
calculated and this number established as the point at which transition 
students in the program would qualify for the discount rate. Dean Holt 
agreed that this was a reasonable option and should be considered. He 
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pointed out that this would need to be done only for the Ph.D,, since 
credit requirements exist for the master's degree. 

There was consensus that a two-year, or six-quarter, residency require
ment for the master's degree was too long. Dean Zimmerman said this 
was considerably more than is required at the University of Wisconsin. 
Professor Thompson thought that a four-quarter residency requirement 
for the master's would be appropriate but speculated that this change 
would significantly alter the estimated tuition rates, Without re
calculating the figures, Ms. Dorsett was not certain what effect the 
change would have on the projected tuition rates. Mr. Hoenack pointed 
out that the degree market must also be kept in mind; if the University 
wishes to compete successfully for Ph.D. students, the master's program 
cannot be made more attractive than the doctoral program. It was thought 
that a high residence requirement for the master's degree would not be 
a hardship for students who go on to the Ph.D. but would for those who 
do not. Mr. Anderson suggested that a five- or six-quarter residency 
requirement for the master's would also encourage students who continue 
on to the Ph.D. to front-load credits, including thesis credits, in the 
first year. Professor Langepointed out that a substantial increase in 
tuition for theM. A. degree will drive students in the education area 
into the M.Ed. program, which i(: not under Gr~uate School jurisdiction. 
Dean Holt said he was sensitive to this problem and agreed that tuition 

~ for the two degrees must be comparable. 

Dean Holt thought that a one-year residency requirement for the M.A./ 
M.S. would be possible if the maximum number of credits that could be 
taken per quarter were reduced, and he noted that the University of 
California at Berkeley imposes a 12-credit limit. Professor Sucoff 
said this would be unfair to students without support who might need to 
take more credits at the full-time rate in order to finish early for 
financial reasons. 

Dean Holt said that revised tuition figures would be needed in view of 
the support for a residency requirement for the master's degree lower 
than the six-quarter requirement on which the current figures were 
predicated. Dean Zimmerman was asked to formulate a proposed residency 
requirement based on the discussion. 

Attention turned again to the issue of a tuition discount for transition 
students at some specified threshhold. Mr. Anderson said that as a 
transition student he would prefer to pay the regular full-time rate for 
his remaining coursework than pay a higher full-time rate now and reduced 
tuition at a later point when he might take advantage of this for only 
one quarter. Professor Sucoff thought. this attitude would prevail in 
doctoral programs with high credit requirements. Professor Gray favored 
the lowest possible full-time rate for recruiting purposes. Mr. Stevens 
agreed. Dean Sheridan pointed to the possibility of using special 
fellowship monies to offset high tuition costs for students over the 
transition period. 
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Committee members focussed on the nine columns of figures before them. 
Dean Holt observed that the lower the tuition for part-time students, 
the higher it is for full-time students. Professor Thompson expressed 
support for the plan proposed by Dean Holt (p. 1 of these minutes), 
since it lowered the tuition paid by graduate students in the seven 
to ten credit range. However, both he and Professor Gray were concerned 
that the per credit charge for eight credits exceeded that for three to 
six credits. In this regard, Professor Thompson said he was also con
cerned about the credit loads taken by teaching and research assistants 
which, because of classroom or laboratory responsibilities, might 
necessarily fall in the seven to eight credit range, and this would 
carry a higher per credit charge than three to six or nine to ten credits. 
Dean Sheridan mentioned that when thesis credits are taken into account, 
their effect will be to reduce tuition. 

Professor Sucoff inquired how residence credit would be assigned to 
part-time students. Dean Holt replied that a formula must yet be worked 
out, however he suggested that 1/12 or 1/10 of a quarter's residency 
could be earned for each credit taken in the one to six·credit range. 
Professor Sucoff anticipated that registration at the lowest end of the 
part-time range would decrease because of thr~~igher per credit cost, 
and he wondered how this trend might affect tuition. He pointed out 
that some TA's and RA's who are transition students will want to register 
only to meet the requirement that they be registered, and he asked what 
tuition rate would apply in this instance. Dean Holt acknowledged that 
the proposed plan would create hardship for these students. It was 
agreed that transition students who need to register for purposes of 
retaining a graduate assistantship should be allowed to register for 
student status at a cost of $100. Dean Holt said this feature would be 
built into the plan. 

The Committee discussed the impact of student aid on tuition rates for 
1984-85. Dean Holt reiterated that $1 million has already been 
allocated for use next year, and the Graduate School will seek an 
additional $600,000. If distributed across the board, $600,000 would 
reduce tuition from approximately $92 per credit (the rate on which 
the figures prepared by Mr. Hoenack and Ms. Dorsett were based) to $87 
per credit. This would represent a savings of about $40 per quarter for 
a student taking ten credits each term. One million dollars distributed 
to all graduate students would reduce tuition to roughly $85 per credit 
(a savings of $70 per quarter for a student taking ten credits), and 
$2.1 million similarly allocated would result in tuition at about $77 
per credit. Mr. Stevens proposed that the $600,000 in special funds 
to be sought for next year be returned to graduate students in the form 
of deductions in proportion to the number of credits for which a student 
registered. Mr. Linne also favored distribution of the funds in a 
manner that would provide some assistance to students who came·to 
Minnesota without aid. 



' 

(I 

I 

Executive Committ~Minutes 
Special Meeting of February 21, 1984 
Page 5 

Professor Sucoff suggested that the estimated $2.1 million in special 
allocations needed to improve the University's competitive position 
for good graduate students over the short term may not be sufficient 
if average students already here are to be retained. He asked if 
the effect the proposed tuition structure might have on graduate 
enrollments had been analyzed. Mr. Hoenack said that this could 
not be determined since the data were not available. Professor Sucoff 
cautioned against changing the cost of a graduate degree too drastically. 
He also pointed out that news of high tuition rates spreads quickly. 
Dean Sheridan noted, however, that under the proposed plan the full-
time rate would stay about the same while only the part~time tuition 
rate would increase. 

Professor Lange called attention to the hardship the projected rates 
would cause for part-time students, including in-service teachers, and 
said he would prefer a slightly higher full-time rate to lower part-time 
tuition. As an alternative, Dean Holt proposed a special fellowship 
program in the education area targeted for part-time students. 

Mr. Linne reemphasized that special fellowship monies should be dis
tributed equally among all graduate students~_especially to protect 
students in programs that may not award funds equitably. In addition, 
a fund for hardship cases should be established. Dean Holt said he 
would be willing to allocate the $600,000 across the board, particularly 
to assist transition students. However, he preferred to distribute the 
$1 mi·llion to departments in varying amounts with careful instructions 
on how the funds could be used. Professor Sucoff stressed the need for 
stability over time in the amount of fellowship funding allocated to 
individual departments. Dean Holt concurred, adding that in the future 
he would like to guarantee a funding level for two or three years to 
permit programs to offer multi-year fellowships. 

Mr. Linne raised a question about the criteria used in the recent dis
tribution of special fellowship funds, noting that several of the 
criteria appeared to create a positive feed-back loop that precluded 
future allocations. He said he would like to see guidelines formulated 
which ensured proper checks and balances in the dispersement of fellow
ship monies. Ms. Smith clarified that 25 criteria were applied in 
determining the recent awards and suggested that the complete list of 
criteria be distributed to Executive Committee members. 

Professor Sucoff observed that many in the University community do not 
understand the extent to which tuition must increase. Many are also 
disconcerted by a perceived centralization of large sums to be allocated 
from a central source, and implications of this for graduate programs. 
It should be made clear that these funds will be distributed to 
d~partments to use as they think most appropriate within certain guide-

~ . l1nes. Dean Holt reported that the Physical Sciences Policy and Review 
~ Council had also expressed this concern and had pointed out that 
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distribution of fellowship funds should not dictate the future of 
graduate programs, a view which Dean Holt said he shared. 

Professor Sucoff advocated continued monitoring of the tuition 
structure to detect the incentives and disincentives the structure might 
provide and the resulting student behaviors and their effects. This 
information could then be used in making future changes and adjustments 
in the tuition structure, he said. Mr. Hoenack agreed that this was an 
excellent idea. , 

Dean Holt said he would mail revised tuition figures and a proposal to 
Committee members in the very near future. It may not be necessary for 
the Committee to meet again if the issue can be decided by mail, he 
indicated. He said he wished also to circulate a memorandum to 
departments which described the proposed tuition structure and solicited 
faculty comments. 

After futher brief discussion, the meeting was adjourned. 

Respectfully submitted, 
... 

Vicki Field 
Assistant to the Dean 

J 
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Table 

Resident Tuition Rates* - Projected Fal I Quarter 1984 

# of 
credits Part-time Rates 

150 200 200 200 200 

2 205 235 250 256 262 

3 260 270 300 312 324 

4 315 305 350 368 386 

5 370 340 400 424 448 

6 425 375 450 480 510 

No discount 749.15 751.07 ,722.44 711.00 699.54 

Number of credits 
to qualify for 

_1L2.....d I scount -·-

PhD ~1A/MS 

91 45 842.41 841.85 802.77 787.13 771.51 

81 45 846.66 845.80 806.43 790.68 774.94 

71 45 853.13 851.94 812.08 796.14 780.20 

61 45 868.11 865.70 825.18 808.98 792.77 

91 54 809.37 809.26 774.51 760.60 746.70 

81 54 813. 17 812.77 777.78 763.78 749.78 

71 54 818.95 818.25 782.83 768.67 754.50 

61 54 832.35 830.52 794.57 . 780. 19 765.80 

* Students In the continuous registration fee category are assumed to 
pay $100 per quarter. 


