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Present: 

UNIVERSITY OF MINNESOTA 
Graduate School 

Minutes, Graduate School Executive Committee 
Special Meeting of Tuesday, May 2, 1989 

9:00a.m., Room 303 Johnston Hall 

Faculty representatives--Professors Darrell A. Frohrib, Lael 
Gatewood (for Ellis S. Benson), John Fraser Hart, J. Lawrence 
Mitchell, David E. Smith, Michael G. Wade; administrative 
representatives--Deans Robert T. Holt (chair), Patricia B. Swan, 
Kenneth Zimmerman; General Research Advisory Committee 
representative--Professor Thomas J. Bouchard; Graduate School 
Fellowship Committee representative--Professor Mark Snyder; student 
representative--Rebecca Seal; Civil Service representative--Kay 
Ferrell; secretary--Vicki Field 

I. FOR ACTION 

A. Approval of the Minutes of the February 21, 1989 Meeting 

The minutes were approved as submitted. 

B. Proposal for an M.S./Ph.D. Degree Program in Toxicology 

Dean Holt recalled that the proposal had been approved in February by the 
Physical Sciences and the Plant and Animal Sciences Policy and Review Councils. 
The Health Sciences Council had voted to defer a recommendation pending the 
receipt of a response from the toxicology group to questions raised at that 
Council's winter quarter meeting. Dean Holt called attention to Professor 
Kendall B. Wallace's letter of March 21 to Professor Marcus Kjelsberg that 
addressed the Council's concerns, and he reported that the Council's Program 
Review Committee had formulated a recommendation based on this response. The 
Council met a second time to further discuss the proposal and voted to accept 
the subcommittee's report, which included a recommendation that the toxicology 
proposal not be approved. 

Professor Gatewood commented briefly on the second meeting of the Health 
Sciences Council. She reported that the Council's principal reservations had 
to do with the linkage between the Duluth and Twin Cities campuses and 
especially concerned the core course, which on the Twin Cities campus is at 
present i ncomp 1 ete, and the 11 workabi 1 i tyn of the program given the geographic 
distance between the two campuses. The latter concern relates to the quality 
of the student experience and is important because most students would be 
expected to enroll both in the Twin Cities and at UMD, Professor Gatewood said. 
She clarified that the program's research component could be completed on a 
single campus, however. The Council's vote to adopt the subcommittee report 
was split, with four voting against the report and the remainder (about 
eighteen) in favor, Professor Gatewood added. 

A lengthy discussion ensued. Professor Hart perceived a major issue to be the 
expectation that students spend one to three quarters on the other campus. 
This expectation poses a serious impediment to the program's success, he 

~- suggested. He believed the problem of a core course on the Twin Cities campus 
~ could be resolved, however. Professor Gatewood stated that graduate student 

members of the Health Sciences Council pointed to hardships for students who 
would move between the two campuses. In response to a question from Professor 



Executive Committee Minutes 
Special Meeting of May 2, 1989 
Page 2 

Mitchell about the need for a two-campus program, Dean Holt mentioned the 
financial savings that would result by operating one conjoint program rather 
than two separate programs. With respect to students• enrollment on both 
campuses, he cited the unique opportunities afforded by each: Duluth offers 
an active toxicology emphasis within the pharmacology program there, and the 
U.S. Environmental Protection Agency laboratory serves as an important 
resource; in the Twin Cities, the programs in Environmental Health and 
Medicinal Chemistry, and disciplines in the College of Veterinary Medicine, 
provide opportunities and perspectives not available at UMD. The toxicology 
faculty prefer to capjtalize on the complementary features of the two campuses 
rather than duplicate these, Dean Holt explained. The locus of the toxicology 
core at Duluth and of the program•s "enriching" elements in the Twin Cities 
was briefly discussed. Citing the Neuroscience intensive summer course at 
Itasca as an example, Dean Holt suggested that the core course issue could be 
resolved by offering a similar intensive summer program at Duluth. 

Professor Gatewood questioned whether sufficient consultation had occurred 
with Public Health and Environmental Health regarding faculty participation in 
the proposed toxicology program. While she did not think program duplication 
was an issue, the contributions to toxicology by extant, related programs had 
not been adequately explored, she suggested. She also alluded to changes in 
the faculty in this area on the Twin Cities campus. 

Executive Committee members agreed that the proposed linkage between Duluth 
and the Twin Cities was the main issue in their consideration of the 
toxicology proposal, and that this issue had to do not only with students 
relocating between campuses, but also with identification of faculty members 
in the Twin Cities willing to take an active role in the program. In this 
regard, Professor Hart said a faculty member from the Twin Cities who is 
knowledgeable about this campus would be helpful to the drafting committee in 
refining the proposal. Members also recognized the need for graduate 
training in toxicology and the faculty strength in this area at the University 
of Minnesota. 

Dean Holt restated the principal concern of both the Health Sciences Council 
and the Executive Committee, namely, the strong encouragement students would 
receive to spend time in residence both in Duluth and in the Twin Cities. 
This problem could be solved by an intensive summer program at UMD, he 
reiterated. Another solution would be for Twin Cities faculty to travel to 
Duluth to present courses, Professor Hart suggested. 

Noting that Ph.D. education requires a financial base, Professor Bouchard 
expressed concern about funding for the toxicology program and asked whether 
it might make more sense for Duluth to have its own Ph.D. program. Dean Holt 
said the Graduate School requires a fiscal commitment from the relevant 
budgetary college deans before it will send forward a proposal for a new 
academic program. On the matter of Ph.D. education at Duluth, he reported 
that in approving the UMD Strategy for Focus Plan this fall, the Board of 
Regents implicitly endorsed the development of cooperative doctoral programs 
between UMD and the Twin Cities campus. In this connection, Dean Holt briefly 
described the special arrangements between the Chemistry programs of the two 
campuses that allow study toward the Ph.D. degree at Duluth. Professor 
Bouchard suggested that the Executive Committee formally acknowledge this 
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Regents action in its recommendation on the toxicology proposal. He further 
suggested that the toxicology faculty be instructed to re-work the proposal to 
resolve issues arising from the two-campus linkage and to do this in such a 
way as to provide an exemplar program that could serve as a model for 
subsequent joint campus initiatives. Revisions in the proposal would be 
substantial and would involve program structure, Professor Bouchard thought. 
Need was also cited to convey to the toxicology group the willingness of Twin 
Cities campus faculty members to work toward collaborative Duluth/Twin Cities 
campus graduate programs. In this regard, the matter of a faculty member from 
this campus who would work closely with the toxicology group in revising the 
proposal was again raised. Dean Swan stated that a Twin Cities campus faculty 
member could be identified for this purpose without making a motion to this 
effect. The extent to which a revised proposal would need to be circulated to 
the Policy and Review Councils was briefly discussed. 

After further brief comment, Executive Committee members voted without dissent 
to approve the following motion offered by Dean Zimmerman and amended slightly 
based on the discussion: 

Resolved, that the Executive Committee postpone consideration 
of the toxicology proposal until such time that the drafting 
committee provides satisfactory answers to curricular and 
logistical issues in sufficient depth as to set an example for 
other collaborative Ph.D. programs between the Duluth and the 
Twin Cities campuses. Depending on the nature of this response, 
the Executive Committee will decide whether the revised proposal 
should be reconsidered by all three Policy and Review Councils 
(Health Sciences, Physical Sciences, and Plant and Animal Sciences.) 

A second motion,made by Professor Bouchard,also passed on a unanimous vote: 

Resolved, that the Graduate School Executive Committee supports 
the Board of Regents• implicit approval of the development of co
operative Ph.D. programs between UMD and the Twin Cities campus 
and recommends that the Graduate School Dean provide resources 
to the toxicology group if this will aid in implementing the 
Regents• policy. 

In regard to the latter motion, Executive Committee members recognized that 
financial support is crucial to implementation of the cooperative Duluth/Twin 
Cities doctoral programs cited in the UMD Strategy for Focus Plan approved by 
the Regents. 

The meeting adjourned at 10:10 a.m. 

Respectfully submitted, 

Vicki Field, Assistant to the Dean 


