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Present: 

UNIVERSITY OF MINNESOTA 
GRADUATE SCHOOL 

Minutes, Graduate School Executive Committee 
Meeting of Wednesday, March 8, 1995 

10:15 a.m., 433 Johnston Hall 

Faculty representatives--Professors Kent Bales, Edward Cushing, Michael Graves, 
Nancy Johnston, Richard Kain (for Kevin Janni); Administrative representatives-
Deans Mark Brenner (chair), Ted Labuza, Kenneth Zimmerman; Duluth 
representative--James C. Klueg; Student representatives--Susan Giovengo, 
Katherine James (for Brent Whitmore), Anne Sales; Civil Service representative-
Judy Howe (for Andrew LaChapelle); staff--Dennis Clayton, Andrea Scott, Myrna 
Smith, Karen Starry; guest--Professor John Adams; secretary--Vicki Field 

Acting Vice President Brenner convened the meeting and drew attention to the draft description 
of the Graduate School's role and functions that had been faxed to Committee members on the 
preceding day, and to two additional handouts: a draft letter from the Committee to the 
University's central administrators, and a statement prepared by Professor Bales that proposed a 
stronger budgetary role for the Graduate School. Acting Vice President Brenner recalled the 
Committee's extensive discussion on March 1 (prompted by changes in the University's 
administrative structure and questions about the Graduate School's role in it) and the strong 
consensus within this Committee that there is need for a central Graduate School. He also 
commented on the draft description of the Graduate School's role and functions, the process by 
which it had been drafted, and his desire to share the final version of the document with 
collegiate deans. Professor Bales also commented on his statement, which argued for a stronger 
voice for the Graduate School within the University and proposed its administration of T A 
funding as a means to achieve this. 

Committee members then engaged in a lengthy discussion of the Graduate School draft letter and 
the role and functions document, which yielded suggestions for revisions in both items. Professor 
Adams joined the discussion at about 11: 15 a.m. Among the many points made and issues raised 
were the following: 

• Critics of the Graduate School represent a range of perspectives. The document should 
respond to all of these and should be appropriate to share with a varied audience. 

• For one Committee member, two concerns were paramount: quality and efficiency. 
(The budgetary colleges are pressed to "do more with less"; the Graduate School, conversely, 
does not operate under this constraint and is able to focus more on quality.) A third issue-
concern for the faculty and graduate student environment--was also identified; the Graduate 
School should be the lead advocate for the quality of the graduate student experience, as broadly 
construed. 

• After a brief consideration of the Graduate School's role with respect to issues related 
to the employment of graduate students (currently the province of Human Resources), a 
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suggestion was made to add a "Student Experience" category under item III. ("Student Quality") 
and to include reference to an evaluation of issues related to graduate assistant roles, 
responsibilities, and employment. 

• The Graduate School is a service organization; the document must show that the 
Graduate School is best suited to oversee certain functions and can perform them well. In this 
regard, it was mentioned that the decentralization of authority for graduate admissions is counter 
to U2000, which argues for centralized admissions to ensure the application of consistent 
standards. Brief consideration was also given to a recent recommendation to combine graduate 
and undergraduate admissions in the Office of the Registrar. One Committee member observed 
that this recommendation illustrated a lack of understanding of the Graduate School and its 
operation. In this Committee member's view, the draft document did not adequately explain this 
important Graduate School function. 

• Discussion about need for a preamble, or executive summary, that addressed graduate 
education more generally yielded consensus to add such a statement. 

• Alluding to a recent meeting of the Senate Committee on Educational Policy at which 
need for cluster planning was discussed, another Committee member observed that the Policy and 
Review Councils are, in effect, clusters and serve the same cross-cutting function. The Councils 
provide a faculty forum for discussion across disciplines that would not otherwise exist. It was 
suggested to incorporate this unique aspect of the Policy and Review Councils under item I. 
("Organization") and to also include the Councils' role as a cross-disciplinary forum for 
discussion of common issues and the development of new ideas under item VI. ("New 
Initiatives"). It was further recommended to include reference to use of the Policy and Review 
Councils in more effective ways. 

• Responsibility Centered Management (RCM) may provide incentive to develop master's 
degrees outside of the Graduate School; one such degree is already under discussion. 

• The language of the transmittal letter to the University's central administrators should 
be positive. The suggestion was made to add a sentence stating that the Graduate School Dean 
should be involved at the highest administrative level in discussions setting institutional policies 
and spending priorities. Also recommended was the addition of wording that advocates a stronger 
role for the Graduate School under the new provostal structure. 

• Brief consideration was given to discussions elsewhere in the University about the 
Graduate School Dean's role in the promotion and tenure process. It was reported that the Senate 
Committee on Faculty Affairs supports a strong role for the Graduate School Dean in this 
process, whereas the Transition Task Force has recommended only an advisory role. Following 
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this discussion, consensus emerged to add the Graduate School's strengthened role in faculty 
development initiatives under section VI. ("New Initiatives"). 

• With respect to dissemination of the Graduate School document, it was noted that the 
more others know about the Graduate School, the better informed the decision will be about its 
continued role. In regard to the timing of the document's release, early mailing was encouraged, 
as decisions are even now being made, and issues for the June meeting of the Board of Regents 
must be resolved in May. 

• The Graduate School Dean's role was cited with respect to how graduate education is 
viewed by the budgetary colleges (the Graduate School Dean is responsible for explaining how 
the Graduate School and graduate education connect with other parts and missions of the 
University). Variations among colleges in accounting for graduate activities were also considered, 
and the point was made that RCM must be defined in a way that recognizes graduate education 
activities (e.g., research and graduate student advising), or graduate education will be decimated. 
In this context, the issue of T A funding and the Graduate School's possible role in the 
administration of TA funds was again raised. It was noted that few CIC graduate schools hold 
TAships centrally. Ms. Sales pointed out that as TAships disappear, so do graduate students' 
opportunities for learning how to teach. 

Committee members agreed that a revised version of both the transmittal letter and roles and 
functions document should be circulated for comment. Given concerns about timing, members 
concurred that circulation of the drafts should be by e-mail with a short turn-around time for a 
response. 

Acting Vice President Brenner thanked Committee members for their input and adjourned the 
meeting at ll:55 a.m. 

Respectfully submitted, 

Vicki Field, Assistant to the Dean 

(Final copy of transmittal letter and roles and 
responsibilities document attached with these minutes.) 
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Office of the Vice President for Research and 420 Johnston Hall 
Dean of the Graduate School 101 Pleasant Street S.E. 

Minneapolis, MN 55455-0421 

612-625-3394 
Fax: 612-626-7431 

March 20, 1995 

MEMORANDUM 

TO: Members, Graduate School Executive Committee 

FROM: Mark L. Brenner, Acting Vice President and Acting Dean/,11\~ 

Enclosed for your information are the letter and attachment from the Graduate School 
Executive Committee to President Hasselmo and Drs. Allen, Brody and Infante, conveying the 
Committee's resolution about the place of the Graduate School in the University setting and 
delineating the Graduate School's role and functions. 

I wish to thank Committee members for their time and effort dedicated to this 
important initiative. We will of course keep you apprised of any further developments 
concerning the Graduate School's role under the University's new provostal structure. 

MLB/vf 

Enclosures 

cc: Policy and Review Council Representatives 
Directors of Graduate Studies who are not also P&R representatives 
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Office oftlu Vice President for Research and 420 Johnston Hall 
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March 15, 1995 

TO: 

FROM: 

President Nils Hasselmo 
Provost C. Eugene Allen 
Provost William Brody 
Senior Vice President and Provost Ettore Infante 

Graduate School Executive Committee1 

Minneapolis, MN 55455-0421 

612-625-3394 
Fax: 612-626-7431 

SUBJECf: The Place of the Graduate School in the University Structure 

With the establishment of a Vice President for Research and Dean of the Graduate 
School position three years ago, the more recent creation of a provostal structure within 
the University organization, and the on-going drive for University cost savings, the role 
and functions of the Graduate School have been closely scrutinized during this academic 
year and the recent past. 

Graduate education and research are inextricably intertwined. Their quality in a 
research institution bears directly on the quality of the undergraduate teaching program 
and place the institution in a larger context of research universities nationwide. The 
Graduate School-with its broad, cross-disciplinary perspective-has historically played an 
important institutional role as the advocate and vanguard for graduate education and 
research at the University. It is uniquely positioned to continue in this role under the 
new provostal structure and, in fact, a case could well be made to strengthen this role. 

We the Executive Committee of the Graduate School, representing faculty, graduate 
students, civil servants, and administrators, unanimously endorse a resolution for your 
serious attention: 

The place of the Graduate School in the University setting and its continued role as a 
coordinating college working in tandem with provosts and college deans alike must be 
sustained by the central officers in the best interests of the organization of the 
institution. 

This is so because: 
+ the Graduate School structure brings to University discussions the detailed voice and 
collective judgment of the faculty and students in a manner not available to budgetary 
deans or provosts; 
+ the Graduate School upholds a tradition of quality that stems from Guy Stanton Ford 
and continues unabated to this day; 
+ the Graduate School has a broad perspective that can and should be a sounding 
board and corrective for the sometimes narrower interests of a college or a provostal 
unit; and 
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+ the Graduate School brings to the University a national point of view on graduate 
education and research through its long association with the Association of Graduate 
Schools and the Council of Graduate Schools whose common policies and political 
effectiveness bind together in common purpose the leading national research universities. 

We ask that a timely endorsement of the Graduate School's indispensable role in the 
University setting be issued by the President to clear the air and set the stage for the 
effective participation of the Graduate School in finding solutions to the serious issues 
facing the University at every tum. We further ask that the Vice President for 
Research/Graduate School Dean be included in discussions at the highest administrative 
level of the University with respect to setting institutional policies and spending 
priorities. · · 

Attached please find a document that captures the wide variety of essential functions 
performed by the Graduate School. 

cc: Chancellor Lawrence Ianni 
Chancellor David Johnson 
Chancellor Donald Sargeant 
Professor John Adams 

Professor Kenneth Heller 
Professor Marvin Marshak 
Professor W. Phillips Shively 

1Members, Graduate School Executive Committee: 
Mark L Brenner, Acting Vice President for Research and Acting Dean of the 

Graduate School (Committee Chair) 
Charles F.I.Duis, Assistant Vice President for Research and Associate Dean of 

the Graduate School 
Stephen C. Hedman, Associate Dean of the Graduate School, Duluth 
Theodore P. Labuza, Associate Dean of the Graduate School 
Kenneth C. Zimmerman, Associate Dean of the Graduate School 
James C. Klueg, Chair, Duluth Graduate Faculty Committee 
Kent R. Bales, Chair, Language, Literature and the Arts Policy and Review 

Council 
Edward J. Cushing, Chair, Biological Sciences Policy and Review Council 
Michael F. Graves, Chair, Education and Psychology Policy and Review Council 
Kevin A Janni, Chair, Physical Sciences Policy and Review Council 
Nancy J. Johnston, Chair, Social Sciences Policy and Review Council 
JackS. Mandel, Chair, Health Sciences Policy and Review Council 
Professor John G. Rice, Chair, Graduate School Fellowship Committee 
G. David Tilman, Chair, Graduate School Research Advisory Committee 
Katherine James, Acting President, Council of Graduate Students 

(effective March, 1995) 
Brent Whitmore, President, Council of Graduate Students (to February 1995) 

J 

Susan Giovengo, graduate student representative J 
John Larsen, graduate student representative 
Anne Sales, graduate student representative 
Andrew LaChapelle, civil service represen~tive 
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Preamble ·. 

The graduate education experience, as it has evolved in the United States, is unrivaled. 
It is the basic building block upon which the U.S. research enterprise has been created. 
Effective graduate instruction in a university typically includes active involvement in 
research, and productive research in many fields requires the participation of graduate 
students. Graduate teaching is not merely an extension of a professor's undergraduate 
teaching, it is basically an extension of his or her research. Moreover, excellence in 
undergraduate education also benefits from the new knowledge, and improved 
understanding, generated by high-quality, research-oriented graduate programs and 
faculty . At the University of Minnesota, considered one of the top 20 research · 
universities in the country, the Graduate School is the primary advocate for assuring that 
the experience of graduate students is intellectually rich, productive, and satisfying. 

The Graduate School subscribes to the standards and principles established by the 
national Council of Graduate Schools. This organization states that the primary purpose 
of the graduate school in a university is to define and support excellence in graduate 
education, and the research and scholarly activities associated ·with it. A graduate school, 
as part of a university's central administration, is uniquely positioned and qualified to 
carry out a wide range of roles. The graduate school should: articulate a vision of 
excellence for the graduate community, provide quality control over all aspects of 
graduate education, maintain equity across all academic disciplines, define what graduate 
education is and what it is not, bring an institution-wide perspective to all 
post-baccalaureate endeavors, provide a cross-university perspective, enhance the 
intellectual community of scholars among both graduate students and faculty, serve as an 
advocate for graduate education, emphasize the institution-wide importance of training 
future college and university teachers, develop ways for graduate education to contribute 
to and enhance undergraduate education, support and further the non-academic interests 
of graduate students, and serve as an advocate for issues and constituencies critical to 
the success of graduate programs. 

The Graduate School fulfills these many and varied responsibilities in an efficient 
manner, remaining responsive to the needs of its clients. Indeed, this central role of the 
Graduate School was reaffirmed in 1992-93 by a faculty /graduate student committee (the 
Johnson Committee). This committee recommended in part that the Graduate School 
should take major leadership responsibility for determining the overall goals of graduate 
education at the University and provide the necessary direction to attain these goals. 
The committee noted that there is a need for a centralized Graduate School and that 
shifting the cost of staffing, supplies, and technology to the individual programs would be 
prohibitive. The committee also recognized the importance of Graduate School 
oversight in policy setting, in developing and maintaining high quality standards, as a 
significant and knowledgeable resource to its 165 programs, and as a strong, central 
advocate for the quality of the graduate student experience. 



Role and Functions of the Graduate School 

The Graduate School is a coordinating college that spans the Twin Cities and Duluth 
campuses. It is responsible for providing leadership and integration of the University's 
graduate education programs. In this role, it is engaged in a partnership with the 
University's budgetary colleges and departments, and consults with department heads, 
college deans and provosts on a variety of issues. The Graduate School encompasses 
165 graduate programs and coordinates the administration of 15 free-standing graduate 
minors. It is made up of about 3,000 graduate faculty and approximately 11,500 active 
graduate students. · 

I. Organization 

The Graduate School's many programs, faculty and students are structurally linked to six 
Policy and Review Councils organized along disciplinary lines and chaired by a faculty 
representative from one of a Council's member programs: 

• Biological Sciences 
• Education and Psychology 
• Health Sciences 
• Language, literature and Arts 
• Physical Sciences 
• Social Sciences 

The Councils include faculty and student representation from each of the Graduate 
School's degree-granting programs and report to an executive committee composed of 
the Policy and Review Council chairs, faculty member chairs of the Graduate School's 
fellowship and research advisory committees, a faculty representative from the Duluth 
campus, graduate student representatives, Graduate School deans, and a Graduate 
School civil service representative. The Councils provide a unique, cross-disciplinary 
forum for faculty and graduate student discussion of common issues and the development 
of new ideas. Currently, 66 percent of Graduate School programs cross departmental 
lines, and 40 percent cross two or three provostal areas. 

Through this governance structure, the Graduate School: 

+ sets academic policy for graduate education across the University; 
+ reviews and recommends to the Board of Regents the establishment or 
disestablishment of graduate programs, many crossing traditional disciplinary 
boundaries; 
+ reviews and approves 8000-level courses; 
+ includes University provosts, college deans and department heads in all key 
decisions; and 
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+ coordinates policy development and related actions with appropriate 
representatives of the Council of Graduate Students (COGS). 

Benefits of this organization include: 

+ minimi:red duplication in programmatic and curricular areas; 
+ maximized quali1}' in educational programs and their delivery; and 
+ maximized efficiency in educational resources and graduate program 
management (e.g., efficiency of facul1}' resources through use of multiple program 
membership for existing graduate facul1}'). 

II. Program Quality 

The Graduate School administration-where appropriate, in conjunction with faculty 
committees-evaluates program ~anagement and the quality of all of 'its programs, and 
promotes and maintains program quality. The Graduate School: 

III. 

+ oversees the ongoing process of external graduate program review, in 
cooperation with the relevant department beads and college deans (the reviews 
rely in part on distinguished visitors from other leading national research 
universities and are conducted on a seven- to nine-year cycle; they place the 
reviewed program or unit in a national context of disciplinary or professional 
activity); 
+ evaluates program management on a periodic basis (e.g., application review 
process, graduate student progress oversight, establishment of program goals) and 
makes recommendations for change when warranted; 
+ maintains an extensive, customized program data base to provide quarterly and 
annual data to inform and sustain day-to-day operation, and to provide the basis 
for retrospective analysis of program components over time; 
+ sets uniform policies and quality standards across the Universi1}' for admission, 
graduate faculty appointment, degree requirements, etc.; 
+ directs resources to reward and sustain program excellence; 
+ assists programs ·in the development of recruitment materials to attract the best 
students to the Universi1}'; 
+ provides training for Directors of Graduate Studies (DGSs) and their 
respective staff; and 
+ participates in all promotion and tenure decisions to assure consistency and 
quality across the institution. 

Student Quality 

The Graduate School is the champion for a quality graduate student experience, 
including admissions and monitoring of student degree progress. 
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Admissions 

+ coordinates the review of all applications (over 14,000 in 1994) (e.g., receives 
applications, processes the admissions application fee, coordinates application 
review, enters information into a computer database, sends the final decision 
letters) 
· + maintains a GopherfWWW server to assist prospective students in obtaining 
University information electronically 
+ takes an active role in the reauitment of students of color, as well as 
mentoring current students to ensure retention 
+ evaluates for each program the quality of international baccalaureate degrees 

. needed in the review of international applications (approximately 6,000 annually) 

Student Dewe Promss 

+ monitors the progress of all graduate students (11,500 active files annually) 
through a comprehensive electronic database 
+ assists students in documenting achievement of program milestones (e.g., filing 
of student degree programs, scheduling and recording outcome of preliminary and 
final examinations, assignment of faculty examination committees) 
+ assists international students in maintaining their visa status 
+ coordinates and maintains a client/server database for electronic access of 
student information by DGSs (beginning fall 1995) 
+ oversees commencement for Graduate School students across the University 
+ prepares the Graduate School Bulletin, which is the only comprehensive, 
system-wide catalog 

Student Experience 

+ provides competitive-based fellowships to support outstanding graduate 
students 
+ provides a structured program for teaching for future faculty (TOPPS) 
+ in conjunction with COGS, evaluates issues related to graduate assistant roles, 
responsibilities, and employment 
+ conducts exit interviews to evaluate the quality of the graduate student 
experience (beginning fall 1995) 

IV. Support of Research, Fellowships, Faculty Development 

The Office the Vice President for Research/Graduate School Dean allocates all research 
and fellowship funds on an all-University competitive basis through review by faculty 
committees. This mechanism assures that funds go to the highest quality 
programs/faculty /students, regardless of field, often resulting in year-to-year funding 
shifts. The Graduate School's pass-through funds include: 
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+ research grants to individual faculty members (general, health sciences); 
+ summer faculty fellowships (for five weeks' summer resear.ch); 
+ fellowship funds (block grants, first-year and dissertation fellowships); 
+ Hill Visiting Professorships (single quarter awards to eminent visitors); and 
+ McKnight Land-Grant Professo~hips (top junior faculty from all campuses are 
eligible for these two-year endowed research Professorships) 

V. Interdiscipliruuy Activities 

Under the auspices of the Office of the Vice President for Research, the Graduate 
School encourages, supports and sustains interdisciplinary research and education in 
emerging (or established, cross-cutting) areas.· With its all-University perspective, the 
Graduate School is uniquely positioned to foster such activities, which include: 

+ establishment and sustenance of interdisciplinary major and minor a.cademic 
programs; and 
+ planning and, on a competitive basis, provision of seed money for 
interdisciplinary research centers in coordination with deans and provosts. 

VI. New Initiatives 

The Graduate School is actively engaged in a number of new initiatives in coordination 
with college deans that include: 

+ the development of distance graduate education programs and policies; 
+ the development of applied master's degrees for non-traditional clientele; 
+ coordination of special relations and collaborations with other regional 
research universities, including the Universities of Manitoba and Wisconsin; 
+ strengthening the Graduate School's role in faculty development initiatives; and 
+ strengthening the Policy and Review Councils' role as a cross-disciplinary 
forum for discussion of common issues and the development of new ideas. 
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