
BENEFITS ADVISORY COMMITTEE 
MINUTES OF MEETING 
JANUARY 20, 2011 
 
 [In these minutes:  Administrative Working Group (AWG) Update, Dr. Ed Ehlinger 
Appointed Commissioner of the Minnesota Department of Health, Medical RFP 
Committee Update, Prime Therapeutics Implementation Update, Open Enrollment 
Update, Wellness Program Return on Investment (ROI), Weight Management Program 
Results, Wellness Proposals for 2011, Continued Discussion Possible Changes to Health 
Care Benefits] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University Senate; none of the comments, conclusions, or actions reported in these 
minutes represent the view of, nor are they binding on the Senate, the Administration, or 
the Board of Regents.] 
 
PRESENT:  Gavin Watt (chair), Pam Enrici, Tina Falkner, William Roberts, Dale 
Swanson, Jennifer Schultz, Sandi Sherman, Nancy Fulton, Joseph Jameson, Karen Lovro, 
Michael Marotteck George Green, Judith Garrard, Fred Morrison, Michael O’Reilly, 
Theodor Litman, Rodney Loper, Dann Chapman 
  
REGRETS:  Jody Ebert, Sara Parcells, Amos Deinard, Richard McGehee 
 
ABSENT:  Sharon Binek, Carl Anderson, Carol Carrier, Aaron Friedman, Keith Dunder 
 
OTHERS ATTENDING:  Barb Bezat, Linda Blake, Karen Chapin, Betty Gilchrist, Ryan 
Gourde, Shirley Kuehn, Kathy Pouliot, Kelly Schrotberger, Sheri Stone, Curt Swenson, 
Jill Thielen, Laurie Warner 
 
I).  Gavin Watt called the meeting to order and welcomed all those present. 
 
II).  Mr. Watt began by providing an update from the January 14 Administrative Working 
Group (AWG) meeting.  He noted that with Dr. Cerra’s resignation from his position as 
senior vice president for health sciences and dean of the Medical School, he will no 
longer chair the AWG.  Dr. Aaron Friedman, the newly appointed vice president for 
health sciences and dean of the Medical School, will serve on the AWG.  As of right 
now, the AWG does not have a chair, but it is expected that President Bruininks will 
appoint a new chair soon.  The main agenda item for this meeting was a discussion about 
possible health care benefit reductions.  Dr. Friedman will attend the February 3 BAC 
meeting as will Chief Financial Officer Pfutzenreuter. 
 
III).  Mr. Watt turned to Dann Chapman, director, Employee Benefits, for any 
announcements.  Mr. Chapman noted that Governor Dayton recently appointed Dr. Ed 
Ehlinger, the former director and chief health officer at Boynton Health Service (BHS), 
as the commissioner of the Minnesota Department of Health.  Dr. Ehlinger was 
incredibly significant in making BHS a leader not only in student health services but in 



public health, in general.  In Mr. Chapman’s opinion, Dr. Ehlinger will be a great asset to 
the State of Minnesota. 
 
Mr. Chapman then called on Professor Fred Morrison to share information on the 
Medical RFP Committee, which will have a kick-off meeting tomorrow.  Professor 
Morrison noted that there were a total of 11 bidders, five who bid on both the medical 
and wellness plans and six who bid exclusively on the wellness plan.  Preliminary scoring 
of the vendors will take place in about two or three weeks, which will then be followed 
by finalist interviews in late February/early March.  The Medical RFP Committee will 
share its results with the committee sometime in April.  Mr. Chapman added that the 
BAC is well represented on the Medical RFP Committee. 
 
Mr. Chapman stated that the selected vendor(s) will have a two year initial contract with 
possible extensions of up to four additional years, assuming it is a mutually satisfying 
relationship for all parties involved.  A key goal of this RFP process is to identify a 
vendor/vendors who are flexible and willing to work with the University as benefit 
changes being impacted by health care reform unfold.   
 
Next, Mr. Chapman commented on the Prime Therapeutics implementation, which he felt 
went very well.  The Prime Therapeutics implementation process was extremely rigorous 
and thorough, and all the hard work that went into it paid off.  Having said that, however, 
does not mean there were no problems.  He then asked Karen Chapin to speak to two 
problems that arose: 

• There was a problem with the interpretation of the Medication Therapy 
Management (MTM) files Prime Therapeutics received from CVS Caremark.  
Some people in the MTM program who had already received their six months of 
co-pay reduction experienced co-pay reductions that started again in January.  
Going forward, these co-pay reductions will be stopped.  The University will not 
go back and collect on co-pay reductions that occurred in error in January; 
however, these people will receive a letter letting them know about the error.  
This error has been corrected and going forward MTM co-pay reductions will 
only be applied to those who are in their six-month co-pay reduction window.  

• Some prior authorization (PA) co-pays increased also due to a problem in how 
information was transferred and interpreted from CVS Caremark to Prime 
Therapeutics.  Approximately 800 people were impacted by this problem, which 
should be fixed today.  People who experienced a higher co-pay amount as a 
result of this problem will be reimbursed. 

 
Ms. Chapin also noted that there are some pricing differences between CVS Caremark 
and Prime Therapeutics.  It is inevitable that there will be pricing differences when there 
is a vendor change because different pharmacy benefit managers (PBM) get different 
pricing.  Employee Benefits is looking into these issues as they are brought to their 
attention. 
 
Mr. Chapman asked for members’ observations or feedback about the Prime Therapeutics 
implementation.  Overall, a majority of members who spoke up voiced having a positive 



experience with Prime Therapeutics, and only a couple of members stated they 
encountered problems.   
 
Lastly, as part of the Employee Benefits’ announcements, Mr. Chapman called on Kelly 
Schrotberger to provide the committee with an open enrollment update.  Ms. 
Schrotberger distributed the 2010 – 2011 UPlan Open Enrollment Report and walked 
members through it highlighting the following: 

• Over 75% of UPlan enrollments are in one of the narrow network plans. 
• Enrollment in HealthPartners decreased slightly and enrollment in the base plan, 

Medica Elect & Essential, increased slightly over last year. 
• Enrollment in the HSA plan increased 4% (8 additional enrollments). 
• Waiver data does not include individuals covered by another UPlan member.  

Waivers increased by 50 over last year, although members on waivers from last 
year were contacted to be certain they wanted to waive coverage. 

• Medica Group Advantage Solution was not an option for 2011 for retirees over 
age 65l however, HealthPartners National Plan was added as another national plan 
for retirees. 

• Retiree enrollment in the UCare for Seniors plan increased by 4.3%, which is 
likely attributable to the rate decrease they put in place.  Both HealthPartners and 
UCare for Seniors reduced their retiree rates for 2011.  Retirees enrolled in these 
plans will not get the 50% reduction in brand co-pays once they reach the donut 
hole but their premiums decreased instead. 

• Enrollment in the broader network dental plans increased slightly. 
• Data showing the migration between coverage levels and movement between 

plans was shared. 
• Retirees in  Blue Cross Blue Shield and Medica Group Prime Solutions had rates 

increase but will not receive the 50% brand co-pay reduction in the doughnut 
hole. 

 
A member asked whether the information contained in this report shows whether 
employees are choosing to add dependents on the UPlan.  Ms. Chapin stated that this 
report does not really get at this information.  When the University held the special open 
enrollment event to allow employees to cover dependents up to age 26, it added 350 
dependents, which was about 100 more than it projected.  This same member voiced 
concern that given the richness of the UPlan that employees may be choosing to cover 
their dependents on the UPlan versus having their spouses/same sex domestic partners get 
coverage through their own employers.  Mr. Chapman pointed out that the UPlan saw an 
increase in medical plan enrollment from 2010 – 2011, increasing from 18,239 to 18,307.  
This increase, however, is not particularly significant. 
 
Mr. Watt thanked Ms. Schrotberger for her presentation. 
 
IV).  Mr. Watt introduced the next agenda item, return on investment (ROI) for the 
Wellness Program.  Ms. Chapin distributed a handout to supplement her presentation.  
She noted that beginning with 2006 data, the AWG asked Dr. John Nyman from the 
School of Public Health to conduct an ROI analysis on the Wellness Program in an effort 



to assess its effectiveness in helping to control health care costs.  This year, Dr. Nyman 
and his research assistant, Nathan Barleen, analyzed data over a three-year period, 2006 – 
2008.  In addition, this year (for the first time), Dr. Jean Abraham is conducting an ROI 
analysis on the Fitness Rewards Program for 2008 using the same methodology as Dr. 
Nyman and his research assistant.  So far, the Fitness Rewards Program analysis is only 
preliminary. 
 
Wellness programs evaluated for savings included: 

• Phone-based disease management. 
• Phone-based lifestyle management. 
• Wellness assessment. 
• 10,000 Steps Program. 

 
Wellness program NOT evaluated for savings: 

• Nurse line. 
• On-site flu shot clinics. 
• Farmers market. 
• Health action programs. 
• On-line healthy living programs. 

 
As part of this analysis only de-identified data was used.  The de-identified costs were 
evaluated for changes based on the following, noted Ms. Chapin: 

• Health care claims costs from the University of Minnesota claims data warehouse. 
• Sick leave use by Civil Service and Bargaining Unit employees as a proxy for 

absenteeism. 
 
Next, Ms. Chapin summarized the ROI methodology used in the analysis.  Briefly, the 
“difference in differences” in costs was tracked between wellness program participants 
and those eligible to participate, but who did not.  As part of this analysis, claims data 
from 2004 – 2007 was used to reflect pre and post-implementation data.  Wellness 
Program participation was evaluated as one of many factors (age, gender, etc.) that could 
influence health care cost changes in order to isolate the difference associated with 
participation. 
 
Moving on, Ms. Chapin compared and contrasted the two year (2006 – 2007) and three 
year (2006 – 2008) ROI findings.  In the first two years, the Disease Management 
Program savings alone covered 83% of the total Wellness Program costs, excluding the 
Fitness Rewards Program.  However, there were no significant savings from the Lifestyle 
Management Program and the Wellness Assessment. 
 
With respect to the three-year analysis, similar savings were realized.  The Disease 
Management Program savings in the three-year analysis covered 109% of total Wellness 
Program costs, again, excluding the Fitness Rewards Program.  
 
In the three-year analysis, a Disease Management Program evaluation of participation by 
year was also conducted.  This analysis concluded that participation in the Disease 



Management Program for one year or two years generated savings, but participation in all 
three years did not add any significant savings.  Ms. Chapin went on to share detailed 
savings information pertaining to this analysis. 
 
Regarding the Fitness Rewards Program ROI analysis being conducted by Dr. Abraham, 
while the results are preliminary, the Fitness Rewards Program shows a reduction in 
health care claims costs of $48/person/month but having no significant results on 
absenteeism. 
 
Next steps reported by Ms. Chapin include: 

• Dr. Nyman and Mr. Barleen are also looking at whether Disease Management 
Program participation has a measurable impact on emergency room use or 
avoidable hospitalizations. 

• Dr. Abraham will also be continuing to finalize the ROI of the Fitness Rewards 
Program. 

 
A brief discussion ensued concerning aspects of the Wellness Program.  At the 
conclusion of this discussion, Mr. Watt thanked Ms. Chapin for her presentation. 
 
V).  Mr. Watt then turned to Jill Thielen for information on the Weight Management 
Program.  Handouts to supplement her presentation were distributed. 
 
The Weight Management Program, stated Ms. Thielen, was started in 2010, and the 
program has two offerings: 

• Weight Watchers at Work.  (All campuses.) 
• Create Your Weight.  (Twin Cities campus only.) 

 
For 2010, there were over 1,550 enrollments in one of the two weight management 
programs resulting in over 15,200 pounds lost across the University’s UPlan population, 
or an average of 9.8 pounds lost per participant per session. 
 
The University is continuing to expand its offerings of the Weight Watchers at Work 
program.  A program will be set up for any groups on campus that have a room location, 
a site coordinator and enough people to fill a class (minimum of 20 people). 
 
In response to a question about the Weight Watchers at Work programs on the coordinate 
campuses, Ms. Thielen stated that there are Weight Watchers at Work programs on the 
Crookston, Morris and Duluth campuses.  A program was offered at the Rochester 
campus, but there was not enough interest to sustain the program.  Ms. Chapin noted that 
arrangements were made for interested Rochester campus employees to go to a Weight 
Watchers at Work program just down the street. 
 
A question was asked whether employees in extension county offices across the state can 
participate in Weight Watchers at Work.  Ms. Thielen stated that Employee Benefits 
handles these requests on a case-by-case basis and will direct these people to the location 
closest to them. 



 
How many people started the program, but didn’t finish, asked a member?  Ms. Thielen 
stated that the program is structured in such a way so that individuals have to pay up front 
in order to participate in the program and if he/she meets the 80% attendance 
requirement, they will be reimbursed.  To date, 95% of enrollees have successfully 
completed the program. 
 
To date, 169 Weight Watchers at Work participants lost at least 10% of their body 
weight, and research suggests it is at this point that health improvements are realized.  
Sixty participants also reached their goal weight and of these 43 became Weight 
Watchers Lifetime Members. 
 
A member commended the University on offering these weight loss programs.  Weight 
control is such an important aspect of healthy living. 
 
VI).  Moving on, Ms. Thielen turned members’ attention to another handout, 2011 
Additional Wellness Initiatives.  She noted that the University regularly evaluates its 
wellness programming to see which programs are performing well and where 
improvements can be made.  With that said, Employee Benefits is recommending: 

• Offering Group Strength Express (GSX) to better serve the subset of health 
coaching participants interested in attending a six-week long, twelve-session 
program designed to improve muscular endurance and strength.  In the Twin 
Cities, the program will be delivered by the Department of Recreational Sports, 
and similar options will be made available (where they exist) through the 
Regional Fitness Center in Morris and the Rec Center in Duluth.  Eligible 
participants pay the upfront cost of $199 and are reimbursed the full amount after 
completing at least 80% of the sessions.  The estimated program cost for GSX for 
one year is $75,000. 

• Offering Mindful Based Stress Reduction (MBSR) through the Center for 
Spirituality and Healing.  Fifty nine percent of UPlan members who took the 
Wellness Assessment in 2010 listed stress as a health risk, which was the number 
one health risk factor for people who took the assessment.  Eligible participants 
pay the upfront cost of $346.50 to enroll in MBSR and are reimbursed $200 after 
completing at least 80% of the sessions.  The estimated cost for MBSR for one 
year is $55,000.  The MBSR program will be available on the Twin Cities and 
Duluth campuses, and a phone-based format will be available for individuals in 
Greater Minnesota, Crookston and Morris. 

Reimbursement for both programs will be limited to one time per member in a lifetime.  
Ms. Thielen went on to highlight that both of these proposed programs utilize existing 
University resources. 
 
An AFSCME representative attending the meeting encouraged the University to look for 
programs that are not as pricey.  Programs that are offered should be affordable for all 
employees.  Ms. Thielen stated that she plans to explore whether it would be possible for 
participants to pay in installments rather putting all the money upfront.  A member stated 
that the Center for Spirituality and Healing also offers Stress Busters, which is held every 



Tuesday in the Mayo Building and it is free.  Ms. Chapin added that there are two other 
stress management programs in the Wellness Program, lifestyle coaching on a stress topic 
and an on-line healthy living program with a stress component.  These last two programs 
are free and are both eligible for the $65 incentive payment for participation. 
 
In response to a question about whether the GSX and the MBSR programs would qualify 
for the $65 incentive payment, Ms. Thielen noted that these two programs are not eligible 
for the incentive payment, but rather will be structured similar to the Weight 
Management Program with members reimbursed for all or part of the up-front costs. 
 
Ms. Chapin stated that with the BAC’s endorsement, Employee Benefits would like to 
proceed with these two programs, which it hopes to start offering sometime this spring.  
It was the sense of the committee that Employee Benefits should move forward with both 
programs. 
 
VII).  Mr. Watt stated that in response to on-going discussions about possible changes in 
UPlan health care benefits, he tabulated comments he collected and put them on a 
spreadsheet.  A handout with this information was distributed – see below. 
 



A member asked when the BAC would be informed about what the administration is 
looking at in terms of monetary reductions to the UPlan.  Mr. Chapman stated that he has 
not heard anything yet.  The AWG, however, is currently in the process of developing 
scenarios for the administration to consider.  As in the past, he expects President 
Bruininks will form an ad hoc committee to review the proposals, and this group will 
make recommendations to the president. 
 
VIII).  Hearing no further business, Mr. Watt adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 
 


