




• There is no fonnal means of communication between departmental ftscal
officers and college fiscal officer;

• Budgeting practices are not effective;

• Actual revenues and expenditures are not adequately monitored relative
to budgeted amounts;

• Certain contributed revenues are prioritized and expended at the
discretion of the faculty; and

• Heavy concentration of accounting responsibilities reside with one
individual.

In clOSing. Mr. Chronister commented that. as indicated in the CUFS
dtscussion. he believes the financial and academic "houses" of the University
need to come together with an over-arching strategy for the University. including
an implementation plan. that the Board of Regents can support.

It was the consensus of the committee that the issue of strategic
management planning requires the attention of the entire Board. and should be
scheduled for discussion on a future Committee of the Whole agenda and as a
possible retreat topic.

Mr. MUes Everson. Coopers & Lybrand. then prOVided a brief update on
the schedule for the annual audit. indicating that a "mini-closing" was completed
at the end of March. and it is estimated that a substantial portion of the
preliminary procedures for the regular clOSing will be complete by the end of
July.

The meeting adjourned at 3:45 p.m.

MUESING
t1ve DIrector and

Corporate secretary
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The meeting was called to order and a motion was moved and
that the following resolution be approved:

RESOLVED. that on the recommendation of the Preside t
and as provided by Minnesota State Statute 471.705 Subd. 1d. a·
non-public meeting of the Board of Regents be held after e
Committee of the Whole meeting on Thursday. June 10. 1993.
Room 238. Morrill Hall. for the purpose of discussing attorne ­
client privileged matters.

The Board of Regents voted unanimously to approve the resoluti n.

The meeting adjourned at 3:42 p.m.

A meeting of the Board of Regents of the University of Minnesota was held
on Thursday. June 10. 1993. at 3:40 p.m. in the Regents' Room. 238 Mo Hall.

Regents present: Anderson. Bleyhl. Keffeler. Neel. Page. erlman.
Peterson. Reagan. Rosha. Sahlstrom. and Wynia. President Hasselmo p sided.

Staff present: Senior Vice Presidents Erickson and Infan e: Vice
President Petersen: General Counsel Rotenberg: Executive Director uesing:
University Attorney Bohnhorst: Associate to the President O'Brien: niversity
Relations Director Fluer.
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UNIVERSITY OF MINNESOTA

BOARD OF REGEN"l'S

FaewUes Committee

JUDe 10. l903

A meeting of the Facilities Committee of the Board of Regents was held
on Thursday. June 10. 1993. at 8:45 a.m. in the Regents' Room. 238 MoITill Hall.

Regents present: Regent Wynia. Chair; Regents Anderson. BleyhI. NeeI.
and Peterson.

Staff present: Senior Vice President Erickson; Vice President Allen;
Associate Executive Director Janzen; and Associate Vice Presidents Barbatsis.
Hewitt. and Markham.

Student Representatives present: Brian Swanson and Tom Donarsky.

Chair Wynia welcomed new newly-elected Student Representative Tom
Donarsky to the committee.

SENIOR VICE PRESIDENTS MONTHLY REPORT

Senior Vice President Erickson presented the Senior Vice President's
Monthly Report for June 1993. A motion was made and seconded to recommend
approval of the report.

Vice President Erickson noted the resignation of Assistant Vice
President Charles Lawrence. He reported that Laurie 5cheich. Director of
Housing ServiCes. will assume the Acting Assistant Vice President position untll
a replacement is named.

The committee voted unanimously to recommend approval of the Senior
Vice President's Monthly Report.

PROJECT SUBMlTTED FOR REVIEW AND ACTION

The committee considered the following project submitted for review and
action. Recommended approval of the project was moved and seconded:

a. Primary Electric Distribution System Replacement
MorriS Campus
Estimated cost of the project: $563.200
Funding: 1992 Legislative Capital Appropriation
Estimated completion date: December 1993

The committee voted unanimously to recommend approval of the
project.
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REAL ESTATE TRANSACTION

8aIe of 1,300 Sqwue Feet ofLand at Rear ofWashbum Ball
Lower Duluth Campus

A motion was made and seconded to recommend approval f the
. following resolution relating to the sale of land at the rear of Washburn H 11 on
the Lower Duluth campus:

RESOLVED. that on the recommendation 9f the President
and Senior Vice President for Finance and Operations. the
appropriate administrative officers are authorized to execute the
appropriate documents for the sale of the following described
land toAlexJ and BrendaJ. Kramer. for the sum of $1.030.00:

That part of Block 18 and the southerly half of the vacated
alley adjoining said Block 18. according to the recorded
plat of East Lawn Division of Duluth on file in the office of
the County Recorder. St. Louis County. Minnesota. which
lies westerly of the southerly extension of the west line of
Lot 12. Block 15. said East Lawn Division of Duluth. and
northerly of the northwesterly extension of a line parallel
with and distant 25.00 feet southwesterly as measured
perpendicular to the northeasterly line of Lot 3. Block· 17.
said East Lawn Division of Duluth.

The committee voted unanimously to recommend approval 0 the
resolution.

REAL ESTATE TRANSACTIONS FOR REVIEW

Eight-Year Lease of 711 East River Road to MInnesota International cen
TwIn atles Campus

The committee reviewed a proposed resolution that would autho
execution of an eight-year lease for the use of property at 711 East River
Minneapolis by the Minnesota International Center (MIC). Rent would be
per year and the MIC would pay all maintenance and operational costs fi
property. In addition. the MIC would also be required to update the prope
response to current buUding. safety and handicapped accessibility laws.

Associate Vice President Hewitt reported that the MIC has occupie the
property since 1964 and would continue to use the property for its pro ram.
promoting global exchange and understanding. coordinating a wide r e of
programs in collaboration with and on behalf of the University of Minneso a.

STAr08 OF UGHT RAIL TRANSIT

Assistant Vice President Tschida introduced Mr. Kenneth Ste ens.
Hennepin County Regional Railroad Authority. Mr. Robert Winter. Minn sota
Department of Transportation. and Mr. Dennis Probtz. BRW Consultants. who
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provided a status report on the planning for Light Rail Transit (LR11 between St.
Paul and MinneapoUs.

Mr. Stevens provided history on the project. alternatives being
considered. and project schedules. He reported that an alternative analysis was
completed. and a report distributed. Public meetings have been held with
neighborhood councils and businesses. and adviSOry committees have been
asked to give input on alignments in Critical areas of the LRT corridor. The
findings will be submitted for public review. and open forums held in the fall. In
OCtober. formal public hearingS will be held. The joint lead agencies (Hennepin
Ran Authority. Ramsey Ran Authority. and the Minnesota Department of
Transportation) will then make a decision on the locally preferred alternative.

Through the use of viSual aids. Mr. Stevens reviewed the proposed route
of the LRT and how it would affect the University. It was noted that the
Metropolitan Council mandated that the LRT be constructed at surface level.
However. after study. it has been concluded that to meet the University's needs.
the light rail will need to go underground for a portion of Washington Avenue.
Mr. Stevens reported that University administration has continued to support
the Regents' July 1991 resolution directing that the LRT be built in a tunnel
under Washington Avenue. The Metropolitan Council has not taken a fonnal
position on the proposal for the tunnel.

In answer to a question. it was noted that the St. Paul campus will not be
connected to the LRI' as part of this proposal.

The committee also discussed the position of the stations. which are
proposed to be on surface level. It was noted that the design of the stations has
not been finalized. Associate Vice President HeWitt briefly addressed the
conunittee stressing the fmportance of designing the stations to the University's
advantage because the location will seIVe as an entry point to the University.

Finally. Mr. Stevens conveyed that funding for the project. has not been
provided by federal or state legislation and the issue will need to be resolved in
the next two years.

The meeting adjourned at 9:45 a.m.

~MUESING
tive Director and

te secretary
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Year1~l-93

lJNIVERSlTY OF MINNESOTA

BOARD OF REGENTS

Fbumclal OperatioDS IE: Leatslatlve Committee

JUDe 10, 1S93

A meeting of the Financial Operations & Legislative Committee
Board of Regents was held on Thursday. June 10. 1993. at 10:00 a.m.
Regents' Room. 238 Morrill Hall.

Regents present: Regent Anderson. Chair; Regents Bleyhl. Page.
Sahlstrom. and Wynia.

Staff present: Senior Vice Presidents Erickson and Infante;
Presidents Allen and Petersen; General Counsel Rotenberg; Associate Exe
Director Janzen; Associate Vice Presidents Barbatsis. Brenner. Mar
Paschke. Potami. and Vilananis; and AssiStant Vice Presidents Surb
Vikmanis.

Student Representatives present: Tom Donarskl and Sara Nienow.

Chair Anderson welcomed the two newly-elected Stu
Representatives.to the committee.

SENIOR VICE PRESIDENTS MONTHLY REPORT

Senior Vice President Erickson presented the Senior Vice Presid nt's
Monthly Report for June 1993.

He noted the appointment of Michael O'Connor as Associate Vice
President for Operations Development and Administrative Inform tion
Services.

He further noted that the extension of the contract with Medicine ke
Bus Unes was also included in the report. Mr. Paul Tschida. AssiStant Vice
President for Campus Health and Safety. reported briefly on this i em.
indicating that this is the final two year extension on the contract and d ring
the next two years. the University plans to thoroughly analyze the cost and
nature of University transit needs and the course of action that should be t en
for the future.

The committee voted unanimously to recommend approval of the S nior
Vice President's Monthly Report.
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PURCHASE OF GOODS/SERVICES OVER $250.000

A motion was made and seconded to recommend approval of a resolution
authorizing the appropriate staff to award pending purchase/contracts over
$250.000 as presented in the docket material.

Questions were raised relating to several contracts with clarifications
provided. It was also called to the committee's attention that the contract with
Coopers & Lybrand for the second phase of a project to Improve indirect cost rate
development and Service Center Accounting was included in this action. The
committee voted unanimously to recommend approval of the proposed
resolution.

DEBT RESTRUCTURING

Associate Vice President Paschke presented a proposed bonding
resolution for action

Mr. Paschke reviewed background information on the item, indicating
that the debt restructuring plan was first presented to the committee for review
in April as a two-part proposal. In May. the first part of the plan was approved
authorizing the defeasance of $70.4 m1ll1on of term bonds with the reselVes of
the Hospital. The defeasance was completed at the end of May. The second part
of the plan. the subsequent iSSuance of new bonds to replenish the reseIVes and
provide low cost funding for future Hospital capital projects was delayed in May
until the request for proposal process was completed to determine the most
effective financing plan for the new bond issue.

Associate Vice President Paschke reported that proposals were received
from the following: 1) Goldman Sachs. Inc.; 2) Dougherty Dawkins; 3) a
consortium of Dain.P1per. and NOlWest; and 4) FBS Investment Services. He
reported that each proposal was evaluated and prOvided a compartson of the
four plans.

The committee engaged in discussion and Mr. Paschke responded to
questions. It was reported that the net present value savings from this debt
restructuring is estimated at $7-8 m1ll1on.

In answer to a question from Regent Sahlstrom. Mr. Paschke stated that
the University's bond rating should not be Impacted by any of the proposals.

Regent Wynia asked at what point would the actual savings be realized.
Mr. Paschke responded that when the bonds are sold. the University would then
be able to calculate what the savings would be. Regent Wynia requested that the
committee receive a report on the outcome of the sale.

Regents Page and Rosha spoke in favor of using Minnesota firms. Mr.
Paschke responded that the recommendation for Goldman Sachs is proposed
because it is in the best financ1alinterests of the University. He added that in
many other cases Minnesota firms are used.

Regent Sahlstrom indicated his support for the Administration's
recommendation and moved approval of the resolution. The motion was
seconded. Discussion continued. again focusing on the Importance of using
Minnesota firms.
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A representative from the consortium of Dain, Piper, and Norwes , Mr.
Donald Wyszynski briefly addressed the committee.

Regent Bleyhl raised questions regarding the University's overall debt
structure particularly relating variable vs. fixed rate. Mr. Paschke respon to
the questions, indicating that this proposal would not affect the Unive ity's
overall debt structure, that the item at hand is a financing plan for a parti ular
type of issue. He indicated he could meet with. Regent Bleyhl to discu the
University's overall debt structure.

In response to a question from Regent Wynia, Mr. Paschke reporte that
the debt restructuring proposals were not reviewed by the Asset and ebt
Management Committee, however, some of the committee members ere
informed of the proposal and were supportive of the Administrat on's
recommendation. In addition, the Hospital administration has reviewe the
recommendation and is also in agreement. It was noted that the usual p dure
would have been for the Asset and Debt Management Committee to view
proposals such as this, however, because of the short time l1ne for this pro sal,
it was not possible for the entire committee to review the recommendations

Regent Bleyhl stated that she still has questions about this prop
is uncomfortable voting at this time. Regent Rosha stated that he also s has
questions that he would like to pursue before voting on this recommend tion
and would not want to vote at this time.

After further discussion, Chair Anderson suggested that actio be
delayed until concerns have been resolved and. if necessary, he would all a
special meeting to vote on the item before the regularly-scheduled July mee s.

Regent Bleyhl moved to table the discussion untU a meeting is c lIed.
The motion was seconded and the committee voted by a majority vote to able
the discussion. Regent Sahlstrom voted againSt the motion.

1JNIVERSITY GROVE/EXPANDED ELIGmILITY

Associate Vice President Paschke reviewed the possibility of exp'anldiIJLS!
eUgibUity for residence in the University Grove. He reported that the Unive ty
Grove Homeowners Association has distributed a ballot asking if discu ions
should continue with the University about the extension of eligibUity the
discussions included University proposals for divestiture. A majority 0 the
homeowners who responded voted againSt those discussions continuing the
extension of eligibility would cause the University to divest its ownership 0 the
land. He stated that discussions with members of the Homeowners Assoc tion
indicate that neighborhood residents intend to pursue the marketing of h mes
to eligible buyers, and a more limited expansion of eligibility than to the
Alumni Association.

It was the consensus of the committee that further discussion on this
item would be delayed until the Homeowners Association is ready to pres t a
proposal for Regents' consideration.

QUARTERLY REPORT ON ASSET AND DEBT MANAGEMENT

This item was delayed until the July meeting due to time constraints.
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QUARTERLY PURCHASING REPORT

This item was delayed unt1l the July meeting due to time constraints.

LEGISLATIVE UPDATE

Ms. Donna Peterson, Director of State Relations, dJstributed a summary
of the 1993 Legislative Session which included the Higher Education
Appropriation summary, other legislation of special interest to the University,
and a listing of other laws passed that will have an impact on the University.

Regent Sahlstrom acknowledged the efforts of everyone who
participated in dellvering the University's message to the legislature dUring the
session.

REPORT ONALG fORWARD

Senior Vice President Erickson introduced Dr. Pradip BaneIjee who
presented a status report on ALG Forward.

Dr. BaneIjee reported that three priorities for the ALG Program were
outlined for the Regents at their Mary 12, 1993 meeting. They were: 1) bring the
facility into full Good ManufactUring Practice (GMP) regulations compliance; 2)
define the botulism product processes properly and seek the Anny contract; and
3) bring ALG back into clinical trial.

He reported that as of the end of May:

• Six hundred and fifty defined tasks regaiUing GMP compliance have
been completed, primarily focusing on the botulism anti-toxin
process.

• The facility, to the best of everyone's knowledge, is in substantial
compliance with GMP gUidelines.

• Various process developments have been carned out and the
capab1lJty to produce botulism anti-toxin has been developed, and
the anny contract decision is anticipated.

• Representatives of the Anny visited the ALG facility on April 26 and
reported satisfaction with the technical perfonnance of the entire
ALG facility.

• Dain Bosworth has been retained as investment banker to facllitate a
sale or lease of any or all costs of the ALG program.

Dr. BaneIjee reported that despite the progress and good achievement by
the staff at MALG, if the Anny contract is not awarded, additional funding will
be needed to go forward beyond June 30. Dr. BaneIjee reviewed poSSible options
for ALG Forward~ and financialimpl1cations.

Senior Vice President Erickson commented that the key point regarding
each option is that cost will have to be borne by the University. The liability has
already been incurred on the program with the exception of severance costs that
the University would be obligated to pay.
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Mr. Brian Reagan and Mr. Stuart Mason. Dain Bosworth. pr ~ded
information describing their engagement as financial advisors for th ALG
program. and their judgment regarding the financial risks involve in
proceeding with the ALG program.

Senior Vice President Erickson then presented his recommendati n for
the future of ALG FOlWard contained in the following resolution· for rme and
action:

WHEREAS. the Minnesota ALG operation is a valuable
asset of the University of Minnesota. and

WHEREAS. the University of Minnesota desires to
facilitate the return of ALG to the transplant community as
qUiCkly as possible. and

WHEREAS. the University administration believes that
the continued operation of ALG enhances the marketability of
ALG and facilitates the return of ALG to the transplant
community. and

WHEREAS. Datn Bosworth as investment banker
representing the University believes that continued operation of
ALG enhances its marketability. and that an expenditure of up to
$1.6 million in the remaining 6 months of calendar 1993 will
enhance the ultimate proceeds.

NOW. THEREFORE. BE IT RESOLVED. that an additional
expenditure of up to $1.6 million is authorized for the period
ending December 31. 1993 with status reports required every 60
days.

BE IT FURTHER RESOLVED. that the incentive
compensation plan to encourage employees to remain with the
ALG until a transaction is consummated is also approved.

Senior Vice President Erickson directed attention to the last para ph
of the resolution pertaining to the incentive compensation plan. describing that
plan to the committee. He reported that the incentive plan is propos d to
encourage the current ALG employees to remain with the operation throug the
date of transactions completed.

Regent Bleyhl stated that she is not opposed to the incentive plan. ut is
concerned that the resolution is open ended. Senior Vice President Eric n
stated that he is comfortable with a December 31. 1993 ending date if at is
acceptable with the committee.

Regent Rosha moved to approve the amended resolution.
seconded.

In answer to a question posed by Regent Wynia. Senior Vice Pres
Erickson reported that status reports will be presented to the committee eve
days. adding that any transactions proposed would have to be approved b
Regents.

• See Board of Regents' minutes for revised resolution.
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The committee voted unanimously to recommend approval of the

amended resolution.

The meeUng adjourned at 12:15 p.m.
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UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Faculty. Staff aDd Student Affalra Committee

June 10. 1993

A meeting of the Faculty. Staff and Student Affairs Committee of the Board of
Regents was held on Thursday. June 10. 1993. at 8:35 a.m. in Room 300. Mo Hall.

Regents present: Regent 5ahlstrom. presiding: Regents Keffeler. Page.
Reagan. and Rosha.

Staff present: Senior Vice President Infante: Vice President Hughes:
Director Muestng: Associate Vice Presidents Brenner and Johnson.

Student Representatives present: Gina Brunko and Courtney Jaren.

yersity

items:Senior Vice President Infante reviewed the report. and noted the folIo

• Appointment of Dr. Richard P. Elzay. Dean of the School of Dentls
as Temporary Deputy Vice President for Health SCiences (exclu
the Medical School). effective June 15. 1993:

• Resignation of Dr. David Brown as Dean of the Medical SChoo.
effective June 30. 1993. and resumption of full-time facult
responsibUities as a Professor in the Department of Laborato
Medicine and Pathology. effective July 1. 1993:

• Reappointment of Chris Voelz as Director of Women's Intercollegiat
Athletics:

SENIOR VICE PRESIDENT'S MONTHLY REPORT

Regent Sahlstrom welcomed the new Student Representative from the
of Minnesota. Morris. Gina Brunko. to the committee. .

A motion was made and seconded to approve· the Senior Vice Pr sident's
Monthly Report. which was included in the docket. and the supplementa docket
items.

•

•

• Appointment of Michael O'Connor as Associate Vice President fo
Finance and Operations. effective June 1, 1993: and

• Appointment of Professor Vern Sutton as Director of the School 0

Music.

The committee voted unanimously to recommend approval of the Se or Vice
President's Monthly Report. including the supplementary docket items.
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SENATE CONSTITUTION AMENDMENT

Senior ViCe President Infante presented for approval a proposed amendment to
the Senate Constitution. which provides that students who attend meetings sporadically
can be removed from their positions.

A motion was made and seconded. and the committee voted unanimously to
recommend approval of the proposed amendment.

REGENTS' POLICY ON EQUAL OPPORTUNITY

Senior Vice PreSident Infante and PatriCia Mullen. Director of the Office of Equal
Opportunity and Affirmative Action. reviewed a recommendation to include the
statement of the University's equal opportunity policy among the Regents' poliCies on
equal opportunity.

Regent Sahlstrom stated that the proposed policy will be presented for approval
at the July meeting.

REVISED REGENTS' POLICIES ON EQUAL OPPORTUNITY a: AFFIRMATIVE ACTION

Patricia Mullen. Director of the Office of Equal Opportunity and Affirmative
Action. reviewed proposed revisions to the Regents' Policies on Equal Opportunity and
Affirmative Action.

In response to Regent Sahlstrom. Director Mullen stated that the proposed
Regents' Policy on Equal Opportunity in Employment refers specifically to Vietnam era
veterans and disabled veterans. Regent Sahlstrom expressed a concern that veterans of
other wars are not spec1flcally inCluded in the policy.

Regent Sahlstrom indicated that the revised poliCies will be presented for
approval at the July meeting.

ANNUAL REPORT ON THE SEXUAL VIOLENCE PROGRAM

Vice President Hughes led the discussion regarding the Annual Report on the
Sexual Violence Program. She reported that the components of the program include
research and teaching. interactions with campus constituencies and government
agencies. and community outreach. Dr. Hughes introduced Jamie TIedemann. Director
of the program.

Director TIedemann reviewed the organizational structure of the program. no~
that its primaIy functions are 24-hour victim service delivery and education/prevention
activities. Additional components of the program are the Interdisciplinary Response
Team and consultation with the coordinate campuses. She discussed the services
delivered by the program. stating that she is proud of the collaborative efforts of the
Interdisciplinary Response Team.

In response to Regent Sahlstrom. Ms. Tiedemann discussed her consultation
efforts with the coordinate campuses. She noted that she has also worked With staff
from the coordinate campuses via telephone on specific cases.

Ms. Tiedemann reported on the number of victims served and educational
presentations during 1992-93. She reviewed the program's operating budget and the
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monetary- value of volunteer hours. She noted that the program has two full­
members, and stressed the importance ofvolunteers to the success of the prog

In response to Regent Reagan, Ms. TIedemann stated that the pro also
collaborates with the Minneapolis and St. Paul Police Departments, howey r, those
departments are not able to provide the same level of victlm service as the U ersity
Police Department.

Regent Keffeler stressed the importance of the Sexual Violence Pr , stating
it is imperative that the Board not allow this and other important progra
diluted through budgetary- constraints.

Following the discussion, Regent Sahlstrom expressed appreciatio
TIedemann for her report.

The meeting adjourned at 9:20 a.m.

pl'.~IAH:A MUESING
Ezecutlve Director d
Corporate Secretary
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UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational PIaDDm, and PoUey Committee

~UDe 10. 1993

A meettng of the Educational Planning and Polley Committee of the Board of
Regents was held on Thursday, June 10, 1993, at 10:00 a.m. in Room 300, Morrill Hall.

Regents present: Regent Neel, presiding: Regents Keffeler, Perlman, Peterson,
and Reagan.

Staff present: Chancellor Johnson: Senior Vice President Infante: Vice
Presidents Hopkins, Hughes, and Petersen: Executive Director Muesing: Associate
Provost Cabral: Associate Vice Presidents Brenner and Johnson.

Student Representatives present: Narciso Aleman, Darius Casey, Joan Jensch,
and Andrew Kuehnel.

Regent Neel welcomed Narciso Aleman and Joan Jensch, new Student
Representatives from the Twin Cities campus, to the committee.

SENIOR VICE PRESIDENTS MONTHLY REPORT

A motion was made and seconded to recommend approval of the Senior Vice
President's Monthly Report, which was inCluded in the docket materials.

Senior Vice President Infante reviewed the report, and noted the following items:

• Name change of the Program in Biochemistry to Biochemistry,
Molecular Biology and Biophysics, Graduate School:

• Name change of the Program in Ancient Studies to the Program in
InterdiscipUnary Archaeological Studies, College of Liberal Arts:

• Title change of the undesignated M.S. degree with a major in
Management of Technology to the deSignated degree Master of
Science in the Management ofTechnology:

• Progress by the Twin Cities Higher Education Partnership:

• Programs approved by the Higher Education Coordinating Board
(HECB) on May 20,1993:

• Distribution by HECB of the Minnesota Graduate Follow-Up System
Handbook, which describes procedures to be followed at Minnesota's
post-secondary institutions in responding to the legislative directive
for the annual collection and reporting of employment-related data on
graduates: and
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• Issuance by the National Education Goals Panel of a report entitle
The Task Force Report on Assessing the NatiDnal Goal Re1.attng to Pas ­
Secondary Education.

The committee voted unanimously to recommend approval of the Se or Vice
President's Monthly Report.

APPOINTMENT OF HUMPHREY INSTITUTE ADVISORY COMMITTEE RS

A motion was made and seconded to recommend approval of the fi llowtng
resolution:

RESOLVED, that on the recommendation of the President and th
Senior Vice President for Academic Affairs. the following are hereb
appOinted to three-year tenns on the Hubert H. Humphrey Institut
Advisory Committee:

TomBonnan
Eugene Eidenberg
Mannie L. Jackson
James A Johnson
Connie Levi
Donaldson P1llsbury

FURTIiER RESOLVED. that Regent Mary Page be appointed to
the remaining two years of Regent Emeritus M. Elizabeth Craig's tenn 0
the Advisory Committee.

Senior Vice President Infante reviewed the nominees and Robert udrle.
Associate Dean of the Humphrey Institute. indicated that the Institute adm1n1s tion is
pleased that the nominees have agreed to seNe on the Advisory Committee.

The committee voted unanimously to recommend approval f the
recommendation.

TWIN CITIES mGBER EDUCATION PARTNERSHIP

Bachelor of Information NetworldDl De,ne

A motion was made and seconded to recommend approval of the fo lowing
resolution:

WHEREAS. the Chancellors of the Minnesota Community College
System. the Minnesota Technical College System. and the State
University System. the President of the University of Minnesota. and the
Executive Director of the Minnesota Higher Education Coordinating
Board. have agreed to commit their organizations. especially those
components located in the Twin Cities metropolitan area. to the
development of an effective and efficient Higher Education Partnership in
the Twin Cities area:

WHEREAS. the Board of Regents recognizes the importance of
collaboration in making the most effective and effiCient use of existing
resources in higher education and endorses this partnership endeavor:
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WHEREAS. the University of Minnesota and the Minnesota
Community College System have entered into a collaborative
arrangement for developing and offering an experfmental appl1ed. career­
oriented bachelor's degree program in the area of teleconununicatlons;

NOW. nlEREFORE. BE IT RESOLVED. that the Board of Regents
of the University· of Minnesota approves the Bachelor of Information
Networking degree program described in the attached Academic Program
Proposal Summary and directs the administration to forward this
program to the Minnesota Higher Educatlon Coordinating Board for
review and approval.

BE IT FURTHER RESOLVED. that following review by the
Minnesota Higher Education Coordinating Board. the Bachelor of
Information Networking degree program w1ll be presented for the usual
consideration by the Board of Regents. in the context of continuing
review of the University's flnanc1al situation.

Senior Vice President Infante reported that the ad hoc Faculty Assembly
Committee for the Bachelor of Information Networking (BIN) degree endorsed the
proposal with four contingencies. noting that he will ensure that the following
requirements are addressed:

• The development of a plan for adviSing prospective and admitted
program students.

• The designation of a program director selected from the TwIn Cities
regular faculty to oversee the academic operation of this program.

• The development of specU'ic benchmarks geared to the program
evaluation criteria. These shall be establ1shed by the BIN Degree
Program Committee and approved by the Faculty Assembly
Conunlttee no later than January 1. 1994.

• The development of procedures for the evaluation of all teaching
within the BIN program. These procedures shall be developed by the
BIN Degree Program Committee and approved by the Faculty
Assembly Conunlttee.

The conunlttee voted unanimously to recommend approval of the proposed
program.

TWIN CITIES BlGHER EDUCATION PARTNERSHIP

Bachelor of General BU8lDe.. Studies Dearee

Senior Vice President Infante presented a proposal to establ1sh a Bachelor of
General Business Studies Degree. noting that it was developed in collaboration with
Inver Hills Conununity College. It is the second program that will be forwarded for
endorsement to the Higher Education Coordinating Board (HECB) by the Twin Cities
HIgher Education Partnership.

Dr. Infante emphasized that the proposal is an experiment which responds to
existing needs. and noted that the University's role in this arena will be reviewed as part
of the strategic planning process. He reported that the proposal is supported by the
faculty of the Carlson School of Management. However. he noted that concerns have
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been expressed regarding resources for the program and the University's role
Twin Cities higher education community.

Associate Provost Cabral introduced Dr. Steven Wallace. President of
Community College. and Dr. Cheryl Frank. Dean of Instruction. Dr. Wallace
enthusiasm for the proposal. and indicated that the program has received
support from students and the business community.

In response to an iSSue raised by Regent Perlman. Dr. Cabral stated that the
Faculty Assembly Committee will review the proposed curriculum to ensure that the
program has an adequate liberal education component. Regent Perlman sugge ted that
updates be provided to the Board as these programs evolve.

•

•

Jerry Rinehart. Director of Undergraduate Studies at the Carlson hool of
Management. conveyed the school's support for the proposal. providing issues r garding
accreditation and differentiation of the proposed program and an existing Carlson
SChool Liberal arts-based program are addressed. Dr. Cabral noted those ues are
being addressed.

Regent Keffeler stated that this type of program must be considere in the
context of how it helps position the University to establish partnerships wi h other
higher education systems. She noted that tensions are to be expected.

In response to issues raised by committee members. Dr. Infante rev! ed the
budgetary implications of the program. and noted that tUition will cover app tely
75 percent of the cost of the program. He stated that the admin strative
recommendation to the Board should be considered as a five-year experiment.

Following the discussion. Regent Neel noted that this item will be pre
approval at the July meeting.

SEA GRANT PROGRAM

A motion was made and seconded to recommend approval of the £ llowing
resolution:

WHEREAS. the Director of the Minnesota Sea Grant College wa
lOCated on the Twin Cities campus by vote of the Board of Regents
1985; and

WHEREAS. the University of Minnesota. Duluth campus ha
significantly increased its capacity in water research over the pas
decade; and

WHEREAS. the University established the Lake Superio
Research Institute in 1991 at the University of Minnesota. Duluth to pIa
a leading role for the University in research on Lake Superior; and

WHEREAS. the National Sea Grant Program focuses on ocean
coastal. and Great Lakes resources.

•
THEREFORE. BE IT RESOLVED. that the Director of th

Minnesota Sea Grant College move to the Duluth campus in 1993. wh1l
continuing current reporting lines and the University-wide and state
wide nature of the programs.
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Senior Vice President Infante and Vice President Petersen spoke In support of
the proposal to relocate the office of the Director of the Sea Grant Program to the
University of Minnesota. Duluth (UMD). In response to an Issue raised by Regent Neel
regarding the consultative process. Dr. Petersen stated that there have been many
discussions regarding the proposal.

Regent Neel Introduced Professor George Spangler from the Department of
Fisheries and Wildlife. who served as Acting Director of the Sea Grant Program from
September 1991 to March 1993. On behalf of the committee. Regent Neel thanked Dr.
Spangler for his efforts and aclmowledged the concerns of the faculty and staff of the
Sea Grant Program.

Professor Spangler addressed the committee on behalf of 30 University faculty
members who sent a letter to the Board expressing concern regarding the proposal to
move the office of the Director of the Sea Grant Program to UMD. He stated that the
concerns relate to Inadequate consultation and the impact of the proposed relocation on
the program and Its staff. He provided the committee with materials documenting 1986
Regents' action on the location of the Sea Grant Program and copies of correspondence
regarding the current proposal to relocate the program. In summary. Dr. Spangler
urged the committee to vote against the proposal.

Sandra Feathennan. Vice Chancellor for Academic Adm1n1stration at the
University of Minnesota. Duluth (UMD). spoke In support of the proposed relocation of
the Sea Grant Directors office to the Duluth campus.

The committee voted unanimously to recommend approval of the proposed
resolution.

Regent. Neel expressed appreciation to Dr. Spangler and his colleagues for their
Input Into the Regents' declslon-mak1ng process. and he urged them to support the
relocation.

ACADEMIC REPORT SERIES:
UNIVERSITY OF MINNESOTA, MORRIS

David Johnson. Chancellor of the University of Minnesota. Morris (UMM). led the
discussion regarding the Morris campus. He indicated that this year the campus Is
celebrating the graduation of its th1rUeth class. and noted the achievements of some of
UMM's faculty and students.

Dr. Johnson commented on the follOWing strategic decisions which will
profoundly shape the future of UMM:

• Curriculum -- A committee Is assessing UMM's general education
requirements. and a new task force Is rev1ewlng the Inquiry Program.

• Student Profile -- UMM's adm1sslons policies are evolving to change
the profile of UMM freshmen by providing flexibility to Include non­
traditional students. recruited athletes. alumni families. and
minorities.

• Budgeting -- Strategies must be developed for comparing UMM with
comparable residential liberal arts Institutions to understand how
those institutions manage programs and resources In ways that
Increase quality.
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In sununary, Dr. Johnson thanked the committee for the opportunity to report
on UMM, noting that its pride emanates from the fact that it is the only pub liberal
arts college in the country whiCh ls also an integral part of a great research u versity.
He stated that after three years at UMM, he now rea1Jzes that the late Gus onhowe
was very perceptive when he said: "1 think if college proffies could be depict d in the
way corporations do their balance sheets, people would spot amazing develop ents at
Morrls. It is changing faster than the public rea1Jzes. It has an extraordinary fi ture."

Regent Perhnan conunended UMM's efforts to increase diversity, and st ted that
the Board should continually consider what needs to be done to strengthen eli ersity at
each of the University's campuses. Regent Reagan concurred with Regent erhnan's
comments.

Regent Neel thanked Chancellor Johnson for hls report, and conunende
the fine leadership he has provided at UMM.

The meeting adjourned at 11:30 a.m.

~!mJ!~MUESING
ecutlve Director and

orporate Secretary
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Year 1992·93

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

June 10. 1993

A meeting of the Committee of the Whole of the Board of Regents was held on
Thursday. June 10. 1993. at 1:35 p.m. in the Regents' Room. 238 Morrill Hall. '

Regents present: Regent KefIeler. presiding; Regents Bleyhl. Neel. Page.
Perlman. Peterson. Reagan. Rosha. Sahlstrom. and Wynia.

Staff present: President Hassebno; Chancellor sargeant; Senior Vice Presidents
Erickson and Infante; Vice Presidents Allen. Anderson. Hopkins. and Petersen; General
Counsel Rotenberg: Executive Director Muesing: Associate Executive Director Janzen:
Associate Vice Presidents Barbatsis. Brenner. Johnson. Kvavik. and Markham.

Student Representative present: Rachel Paulose.

MASTER PLANNING PRINCIPLES

A motion was made and seconded. and the committee voted unanimously to
recommend approval of the following resolution:

RESOLVED. that the Board of Regents approves the following four
campus planning principles that are detailed in the docket material:

1. The principle of creating and maintaining a distinctive and
aspiring vision for the phySical development of each
campus:

2. The principle of enriching the experience of all who come
to the campus;

3. The principle of maxiIIUZing the value of existing physical
assets whUe responding to emerging/changing physical
needs;

4. The principle of an inclusive. accountable. and timely
process for creating and implementing the master plan'
vision: and

That the individual campuses proceed to develop master plans in
accordance with the principles: and

That expenditures for the campus plans shall be included in the 1993-94
University budget.
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•
ACADEMIC PLAN

A motion was made and seconded to recommend approval of the
resolution:

WHEREAS, collegiate and campus academic plans are integral t
the University's institutional planning efforts: and

WHEREAS, academic planning is essential to insure the quali
and effectiveness of the University's programs: and

WHEREAS, collegiate and campus academic plans are importa t
as measures of the effectiveness of past institutional planning efforts an
important as benchmarks from which to measure the impact of ne
institutional planning efforts:

NOW, nIEREFORE, BE IT RESOLVED, that the Board of Regent
of t4e University of Minnesota accepts the academic planning statement
submitted for review on May 13, 1993 by the University's colleges an
campuses for the period 1992-93 to 1993-94.

Senior Vice President Infante emphasized that this is a base acade c plan
which does not include any commitments or policies. He noted that the acade c plan
is dynamic, and it will be reviewed with the Board annually.

The committee voted unanimously to recommend approval of the p oposed
resolution.

REGENTS' POLICY ON TUITION

•

senior Vice President Infante presented the following resolution to the co
for approval:

WHEREAS, tuition is a major source of revenue for the Universi
and

WHEREAS, tuition levels have a significant impact on access t
the University's programs: and

WHEREAS, recent significant increases in tuition levels hav
strained the application of the existing Regents' tuition policy: and

WHEREAS, University Administration has proposed a revise
tuition policy to the Board of Regents whJ,ch implies Significant changes
and the Board is desirous of further study of this proposed new policy a
part of the University's overall strategic planning process: and

WHEREAS, further implementation of a Single undergraduat
tuition rate for each campus of the University would lead to tuition rate
for some students that the Board of Regents deems unacceptable;

NOW, nIEREFORE, BE IT RESOLVED, that the Board of Regent
postpones consideration of the proposed new tuition policy, and direct
the Administration to further develop new policy to be brought to the
Board for review at its October 1993 meeting: and

BE IT FURrHER RESOLVED, that the Board of Regents, to avoid
unacceptable tuition rate increases for some students, suspends for the
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Academic Year 1993-94 the component of the present tuition polley that
directs the estabUshment of a single undergraduate tuition rate for each
campus.

Regent Keffeler noted that the proposed resolution Is the administrative response
to the Board's request to unbundle various Issues in the tuition policy. with the
understanding that there will be a systematic review of all components of the policy.

A motion was made and seconded to recommend approval of the proposed
resolution.

Senior Vice President Infante stated that a revised tuition policy will be
presented to the Board for review at the October meeting when students will be back on
campus.

Regent Neel suggested that everyone should read an article entitled Long-Term
Tuttion Policy: What Happens When nLitiDn Rises Faster than Abatty to Pay? from the
May-June issue of Trusteeship.

In summary. Regent Keffeler stated that the specific effect of the proposed
resolution would be to suspend the Board's policy for the next year. and noted that the
tuition rates will be established in the Budget Plan.

Following the discussion. the committee voted unanimously to recommend
approval of the proposed resolution.

FY CAPITAL BUDGET AND SIX-YEAR CAPITAL IMPROVEMENT PROGRAM,
INCLUDING 1994 CAPITAL REQUEST

Regent Keffeler introduced the discussion regarding the Capital Budget and Six­
Year Capital Improvement Program. including the 1994 Capital Request. She reviewed
a proposed resolution. noting that it reflects issues raised by the Board at the May
meeting.

A motion was made and seconded to recommend approval of the proposed
resolution.

Senior Vice President Erickson reviewed the debt capacity issue. and
emphasized that it is very important to maintain flexibility. He stated that the revised
Capital Request includes only the following items. which do not require additional
University debt capacity:

Rank Project Estimated Cost
1 Health and Safety $20.000.000

2 Deferred Maintenance 20.000.000

3 Archives Facility 30.000.000

4 Carlson School 45.000.000

5 Assessments 1.220.000

Total $116,220.000

Mr. Erickson noted that approval of the Carlson SChool project is contingent upon
raising $20 million in private funds and the state agreeing to exempt the University
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BE IT FURTHER RESOLVED, that Administration be directed
report to the Board of Regents in September regarding the status of e
plant fund, and to advise the Board about potential opportunities fi r
reallocation of funds.

from the one-third debt service requirement on the balance of the cost of th project
because of the large amount of private funds being raised. In addition, he st ted that
the University will seek exemption from the debt service requirement for the archives
project because it is a state facility as opposed to a University facility.

President Hasselmo emphasIzed that the revised Capital Request does ot signal
a change in the University's priorities. However, he stated that the Universi is in a
situation where it cannot prudently assume additional debt service under estate's
one-third debt service requirements.

In response to Regent sahlstrom, Associate Vice President Markham
the definition and source of plant funds. Regent Sahlstrom stated he would
information regarding plant funds, and made a motion to amend the
resolution as.follows:

The maker and seconder of the original motion accepted Regent Sahlstrom's
a friendly amendment.

Ms. Markham stated the administration will provide the Board with tnfi rmatlon
regarding plant funds, noting that any funds not currently under contrac will be
reviewed for potential reallocation. Mr. Erickson stated that the Basic Health iences
project is not under contract, but he would like to exclude it from the re location
review process. Regent Keffeler stated it is not the Board's intention to ch nge the
status of any project already approved unless or until the administrative revi of the
fund and any recommended reallocation is discussed in September.

Following the discussion, the committee voted unanimously to rec mmend
approval of the follOWing resolution:

WHEREAS, in September 1992, the Board of Regents directed th
administration to submit a Capital Improvement Program annually to th
Board and to establish an annual capital budget: and

WHEREAS, in January 1993, the Board adopted principles t
gUide the formulation of the capital budget and capital improvemen
program: and

WHEREAS, the Board has reviewed the administration's propose
FY1994-99 Capital Improvement Plan, FY1994 Capital Budget, an
FY1994 Capital Request and finds them in accordance with thes
prinCiples: and

WHEREAS, the Board recognIzes the urgency of sustaining an
improving the University's facilities in support of teaching, research, an
outreach, most notably as relates to the need to address the outstandtn
deferred maintenance of existing facilities:

NOW, TIlEREFORE, BE IT RESOLVED, that the Administration
hereby directed to present a comprehensive plan by January 199
identifying priorities and implementation timetables for addressing th
institution's deferred maintenance backlog, with fund requirements 0
such a plan to be incorporated in the Administration's FY 1994-9
budget recommendations: and
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NOW, TIlEREFORE, BE IT FURTHER RESOLVED, that the
Board of Regents accepts the FY1994-99 Capital Improvement Program
and directs the administration to continue to develop and refine the
program; and

BE IT FURI1lER RESOLVED, that the Board of Regents approves
the FY1994 Capital Budget; and

BE IT FURIHER RESOLVED, that the Board of Regents reaffirms
its prior year capital expenditure authOrization; and

BE IT FURTHER RESOLVED, that the Board of Regents
authorizes the administration to seek state bonding for the following
projects in rank order:

Rank Project Estimated Cost
1 Health and safety $20.000,000

2 Deferred Maintenance 20,000,000

3 Archives Facility 30,000,000

4 Carlson SChool 45,000,000

5 Assessments 1,220,000

Total $116,220,000

Approval is conditional on the administration receiving from the
executive and legiSlative branches exemption from the one-third debt
selVice obligation. The Carlson SChool project is approved on the
condition that a commitment for $20 million of the cost of the building is
obtained from private sources.

BE IT FURnIER RESOLVED, that Administration be directed to
report to the Board of Regents in September regarding the status of the
plant fund, and to advise the Board about potential opportunities for
reallocation of funds.

SUPERCOMPtJTER ISSUES

President Hasselmo discussed the hiStory of the Minnesota Supercomputer
Center, Inc. (MSCJ, and reviewed issues related to its operation and relationship with
the University. He reported that the Task Force on Supercomputing recently submitted
its assessment of the role of the Center and its recommendations concerning future
action.

President Hasselmo presented hiS recommendations in response to the Task
Force report as follows:

1. The University of Minnesota Foundation and the University of
Minnesota should remain the joint owners of the MSC.

2. The Board of the MSC will be requested to update the mission
statement of the Center, clearly defining its purposes as those of
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a. conducting research and education in the development. use. a
application of supercomputing.

b. providing access to the services of the MSC for the faculty. st
and students of the University of Minnesota for research a
education in accordance with University priorities and on
basts of clearly stated principles. and

c. providing access to any other supercomputing services that
be available to University users for research and education.

These objectives have been. and will continue to be. met through

• appointment of Fellows of the MSI.

• a Director of the MSI. and

a. providing cost-effective state-of-the-art supercomputing capa
and services to support the University's mission in resea
teaching. and outreach/public service.

b. enhancing. by its presence and its service to other customers.
economiC development of the State of Minnesota.

c. providing service and opportunities for educational developm
to other educational institutions and systems in Minnesota a
the region. including K-12 as well as post-secondaty educatio •
and

d. providing service to the private sector.

3. The misSion statement for the Minnesota Supercomputing InsUtu e
(MSI) will be updated under the direction of the Vice President fi r
Research. clearly defining its purposes as those of

•

•

• an Executive Committee drawn from the Fellows as well as th
broader University community. with a Chair other than th
Director.

•

The MSI has reported. and will continue to report. to the Vic
President for Research and will continue to be under the direc
oversight of the Vice President.

4. The Board of the MSC is requested to undertake a timely externa
reView of the Center's management. focusing on problems 0
communication and customer service. The creation of a new senio
management position of Director for University Services. as has bee
contemplated by the MSC Board. is endorsed. The Director woul
seIVe as the principal liaison between. on the one hand. the MS
and. on the other. the MSI. the Vice President for Research. and th
University community.

5. The President of the University of Minnesota and the Chair of the
University of Minnesota Foundation will recommend to the MSC
Board and the MSI the establishment of a Liaison Committee to
address Center-Institute Joint planning and issue resolution. It is
expected that the Committee would include members of the MSC
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Board. MSI Fellows. the Vice President for Research. and MSC's
Director of University Services.

6. The University's Vice President for Research will complete the
external review of the MSI that is under way and make appropriate
changes on the basis of its recommendations. The Director of the
MSI will work directly with the MSC's Director for University Services
to ensure a productive working relationship between the two
organizations.

7. The existing Service Agreement between the MSC and the University
of Minnesota will be reviewed by the Chair of the MSC Board. the
Chair of the University of Minnesota Foundation Board. and the
Senior Vice President for Finance and Operations and the Vice
President for Research of the University of Minnesota to remove any
ambiguities that may exist regarding the nature. amount. or
particulars of the service to be provided.

8. In order to ensure that the Center fulfills its mission vis-a-vis the
University. and that the University receives full fair value for its
purchased services. the Center will be requested to provide annually
a full confidential disclosure of its financial activities to the Chair and
Vice Chair of the Board of Regents. and any other Regent who
requests the 1nfonnation. The Center is expected to maintain the
confidentiality of its commercial sector and non-University
1nfonnation as reqUired under its contracts with third parties. A
financial examination of all funds expended by the University at the
Center. and the Center's perfonnance under contracts between the
University and the Center. are proper subjects for public audit.

The Board of the MSC is requested to present in its published Annual
Report programmatic and financial1nfonnation that. while respectful
of individual contractual privacy. will describe to the public the
overall programmatic and finanCial status and progress of the Center.

9. In accordance with the recommendations of the Task Force on
Supercomputing. the two Senior Vice Presidents of the University of
Minnesota AdmIn1:stration will resign from the Board of the MSC: they
will be available to the Board in their nonnal roles in the University's
central administration. They will be replaced by two faculty members
with appropriate technical and financial expertiSe.

In summary. President Hasselmo stated that the Center represents a creative
approach to public-private partnerships and to serving the public good. However. he
noted that there is a heavy cloud of mistrust hanging over the Center. President
Hasselmo indicated that the recommendations represent his best effort to set the MSC
and MSI on a productive course for the future in the face of divergent views. and he
asked that all parties join behind his agenda for the future.

Regent Anderson stated that the Center has been a strength of the University.
and he expressed support for the President's recommendations.

President Hasselmo concurred with Regent Keffeler's assessment that he will
have access to the same annual confidential disclosure of the Center's financial
activities as that provided to the Board officers.

In response to Regent Wynia. a discussion ensued regarding the mission of the
MSC and the MSI. President Hasselmo stated that the MSC was established to provide
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supercomputing capability and services to the University of Minnesota and its
operation in the private marketplace is a means to that end. He stated that problems
related to the interaction between the MSC and the University will be ddressed
through an independent external review of the effectiveness of the MSC's m agement.
PreSident Hasselmo reminded the Board that since the MSC is a for-profit c rporation
with its own Board and not a University department. his recommendations in the
form of a request to the MSC Board to undertake the recommended actions.

Following the discussion. Regent Ke1reler stated that the sense of the B ard is an
endorsement of the approach recommended by PreSident Hasselmo.

UPDATE ON STEAM PLANT ISSUES

Associate Vice President Markham presented an update on issues rela ed to the
steam plant renovation project. She noted that the UniverSity did not receive e Clean
Coal Technology Grant from the Department of Energy. stating that further ormation
received from the Federal government regarding denial of the University's a plication
and the possibility of future funding will be shared with the Board. Ms. Mar am also
reported that legislation proposing to prohibit the UniverSity from renov ting the
southeast steam plant did not pass.

Ms. Markham reviewed the University's upcoming partiCipation in the oluntary
Enviromnental Impact Statement (EIS) process with the Enviromnental Quali Board.
She discussed the draft Enviromnental Assessment Worksheet and the drafi SCoping
Decision Document. and reviewed the proposed alternatives included in th SCoping
Decision Document.

Ms. Markham reviewed the proposed EIS schedule. noting that a publi hearing
on the draft documents will be held on June 16. 1993. The notice of the decis on of the
Environmental Quality Board will be published in June 1994.

Ms. Markham presented an overview of fuel mJx options. She r iewed a
breakdown of fuel usage. total steam output. yearly total fuel costs. historic energy
costs. and estimated yearly total fuel cost comparisons for the period 1970-71 through
1990-91.

Ms. Markham stated that under the Foster Wheeler contract. the niversity
retains the right at all times to direct the fuel mJx. She noted that an annu energy
assessment is required by the contract and will be included in the budget d uments
that are presented to the Board each year. She emphasized that decisions ha e not yet
been made regarding fuel mJx and cogeneration. stating it is in the Univers ty's best
interest to maintain flexibility throughout the environmental review proc ss. Ms.
Markham reviewed the net present value of steam plant operations under Ca e A and
Case B of the Foster Wheeler contract.

Regent Rosha expressed appreciation for the presentation. and stated that the
information addresses the questions he raised at the May meeting.

The meeting adjourned at 3:35 p.m.
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Year 1992-93

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

June 11. 1993

A meeting of the Committee of the Whole of the Board of Regents was held on
Friday. June 11. 1993. at 8:30 a.m. in the Regents' Room. 238 Morrill Hall.

Regents present: Regent Keffeler. presiding: Regents Anderson. Bleyhl. Page.
Perlman. Peterson. Reagan. Rosha. Sahlstrom. and Wynia.

Staff present: President Hasselmo: Chancellors Ianni. Johnson. and Sargeant:
Senior Vice Presidents Erickson and Infante: Vice Presidents Allen. Hopkins. Hughes.
and Petersen: General Counsel Rotenberg: Executive Director Muesing; AssOCiate
Executive Director Janzen: Associate Vice Provost Cabral: Associate Vice Presidents
Barbatsis. Brenner. Camero Fischer. Perlmutter. Pfutzenreuter. and Vilananis.

Student Representative present: Rachel Paulose

RECOGNITIONS

Student Representatives to the Board of Regents

Recognition was given to the follOWing 1992-93 Student Representatives for
bringing the student perspective to the Board of Regents' deliberations and actions
dUring the past year:

•

•
Darius Casey
Joe Errington
Courtney Jaren
Andrew Kuehnel
Corey Mitteness
Rachel Paulose
Brian Swanson

University of Minnesota. Morris
University of Minnesota. Twin Cities
University of Minnesota. Twin Cities
University of Minnesota. Twin Cities
University of Minnesota. Crookston
University of Minnesota. Twin Cities.
University of Minnesota. Duluth

Professor Merlo IIQhappo

Recognition was given to Professor Mario Bognanno for his service to the
University Community as 1992-93 Chair of Faculty Consultative Committee.

1993 Morse-Mlpnes0ta Alumni Association Award Recipients

Recognition was given to the following 1993 recipients of the Horace T. Morse-
Minnesota Alumni Association Award Recipients:

Associate Professor John D. ("Jack" AlUson
PhySical Therapy
Medical School
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Associate Professor Rose M. Brewer
Afro-American and African Studies
College of Uberal Arts .

Professor James A Carlson
Music Education
University of Minnesota. MorriS

Professor W1ll1am P. CUnn1ngham
Cell Biology and Environmental Science
College of Biological Sciences

Professor Donald M. G1llmor
Journalism and Mass Communication
College of Uberal Arts

.Assistant Professor Marti Hope Gonzales
Psychology
College of Uberal Arts

Professor Joann M. Johnson
Physical Education
College of'Education and Human SeIVice Professions
University of Minnesota. Duluth

Professor Larry L. Miller
Chemistry
Institute of Technology

Professor Ephraim M. Sparrow
Mechanical Engineering
Institute ofTechnology

Professor Clare K. Woodward
BiochemistIy
College of Biological Sciences

1993 John Tate Award Recipients

Recognition was given to the following 1993 recipients of TIle John
for Excellence in Undergraduate Advising:

Jackson Huntley•.Associate Professor
Department of Communication
University of Minnesota. Duluth

Douglas Lewis. Professor
Department of Philosophy

Stephanie Miller. Coordinator
Undergraduate Studies
Department of Chemistry

Jane Murphy. Health Sciences Adviser
College of Uberal Arts
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1993 Academic St,ffAward Recipients

Recognition was given to the following 1993 recipients of the Academic Staff
Award:

Dr. William C. Beyer
College of Liberal Arts

Jeffrey D. Hahn
Minnesota Extension SeIVice and

Department of Entomology, College of Agriculture

MichaelJ.Lane
Director, Glensheen
University of Minnesota, Duluth

Thomas B. McRoberts
Continuing Education and Extension Center
University of Minnesota. Morris

Dr. Joyce E. Weinshelmer
University Counseling and Consulting Services

PERSONNEL

A motion was made and seconded to recommend approval of the appOintment of
Professor Willard Hartup, Institute of Child Development. Professor Benjamin Y. Liu.
Department of Mechanical Engineering. and Professor Ronald L. PhUlips, Department of
Agronomy and Plant Genetics. as Regents' Professors. They will rul the vacancies
created by the retirement of Regents' Professors Robert Gorlin and Lawrence Markus
and the death of Regents' Professor Paul Gassman.

The committee voted unanimously to recommend approval of the appOintments.
PreSident Hasselmo noted that Regents' Professors Hartup, Liu, and Phillips will be
invited to the July meeting.

REPORT ON MEDICAL SCHOOL PRIVATE PRACTICE PLAN

Regent Keffeler introduced the discussion regarding the Medical School Private
Practice Plan. She stated the purpose of the discussion is to lay the groundwork for the
report that will be presented to the Board at a future meeting. and to explain the
implications of organizing the plan in an internal or external mode. Senior Vice
PreSident Infante introduced Clifford D. Stromberg. Esq., who has been retained to
assist With the formulation of a new Private Practice Plan.

Mr. Stromberg stated that he was asked to review the current plan. to consider
various models and options that exist among practice plans in leading universities
around the country. and to propose options for the Board to consider. He indicated
that the key objectives are to establish adequate controls over the plan: ensure
accountability: ensure effective external verification of the derivation, use. and
application of funds: ensure recovery to the University of appropriate levels of costs for
facilities used to generate private practice income: create an understandable plan that
will be an effective management tool: and create an effective financial and management
entity.
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Mr. Stromberg reviewed the d11Ierences between an Internal plan and an emal
plan with appropriate controls. and noted that both plans are used effectively t many
Institutions. He discussed the reasons for his recommendation that the Board onsider
an external model with appropriate controls. and reviewed the controls that e built
Into the proposal. Mr. Stromberg stated that if the Board concludes In the fut re that
there Is inadequate control. it Is possible to convert to an internal plan.

Dr. Roby Thompson discussed several disadvantages to an Internal pI n. and
reported that faculty In the clinical departments endorse the concepts In the p posal.
He noted that a central Information management system Is being developed for the
University of Minnesota Clinical Associates. and a common billing system will be
implemented before the end of 1993.

In response to Regent Anderson. Dr. Thompson stated he believes t at the
proposed model will put the Medical SChool in a position to be at least as co petitive
and flexible In responding to outside activities as it Is now.

In response to an issue raised by Regent Perlman. Mr. Stromberg stated that an
accounting study will have to be done to ensure recovery of appropriate c sts for
facilities used to generate private practice income. Dr. Infante noted that fi llowmg
approval of the Regents' Policy Statement on the Medical SChool Private Practic Plans.
legal documents will be developed to address accounting and other issues relate to the
policy.

Regent Wynia stated that she has heard concerns regarding geographi versus
academic full-time status. Mr. Stromberg stated that all regular and non egular
Medical SChool faculty holding full-time appointments would be treated the sam under
the proposed plan. noting that he recommends treating those two categories 0 faculty
alike for operational and policy purposes.

In response to Regent Reagan. Dr. Thompson stated that the facul at the
University of Minnesota. Duluth Medical SChool are not covered by Medical School
Private Practice Plan.

Following the discussion. Regent Keffeler expressed appreciation or the
presentation and noted that the policy will be presented to the Board for app oval In
July.

BUDGET PRINCIPLES/PARAMETERS

A motion was made and seconded to recommend approval of the fo lOwing
resolution:

WHEREAS. for fiscal year 1993 the University's direct state
appropriations are $27.200.000 or 5.9 percent less than fiscal year 1991
base and the University has also been reqUired to absorb the impact of
inflationary cost increases within existing budgets.

WHEREAS. for the past two years the University has engaged in a
major restructuring and reallocation plan resulting in elimination of
programs and the clOSing of a campus.

WHEREAS. it is expected that state funding received by the
University of Minnesota will likely be Insufficient to meet inflation cost
Increases dUring fiscal year 1994 resulting in a negative impact on the
University's ability to fully meet its mission.
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WHEREAS. the University of Minnesota has additional expendi­
ture requirements resulting from new facilities. rent. debt service obli­
gations. mandated programs. conun1tments. and other programs.

WHEREAS. the University of Minnesota faculty. staff. and
students are a valued human resource and have jOintly contributed to
prior budget shortfall$ through a salary freeze. tuition increases. and
program reductions.

NOW. TIiEREFORE. BE IT RESOLVED. that the Board of Regents
of the University of Minnesota adopts the following budget principles for
preparation of the budget for fiscal year 1994 as follows:

1. The strategic decisions embodied in the reallocation and
restructuring plan will continue to be implemented as budgeted for fiscal
year 1994. the third year of the five-year plan.

2. The proposed average increase in tuition rates will be at
approximately the rate of inflation. Given stable enrollment. these rate
increases will increase tuition revenues at approximately the rate of
tnflation. Selected tuition rates may increase above a general inflationary
level. These increases would be for improving the quality of education
including. for example. the availability of classes. instructional equip­
ment. student services. facilities. libraries and curriculum or teaching
innovations. The administration will publish tables that clearly diS­
tingUiSh between general increases and any targeted increases.

3. Financial aid accounts will be exempted from any reduction in
order to ensure continued economiC access to the University for those
requiring assiStance.

4. The University will negotiate salary and benefit increases
within the parameters of available funds. The Governor and the State
Legislature strongly support no salary increases and have provided no
funding for the upcoming fiscal year. Pending contract negotiations. the
budget presented to the Board of Regents will not include funds for
inflation-related salary and benefit cost increases.

5. The above salary adjustment principle will apply to all
programs and activities of the University regardless of fund source.

6. The University will fully honor all of its contractual
conun1tments.

-----_.._~

•

•

Senior Vice President Infante commented briefly regarding the proposed Budget
Principles/Parameters for fiscal year 1994. noting that considerable emphasiS is being
placed on continuing the restructuring and reallocation plan. He also indicated that the
administration regrets the inability to provide appropriate salary increases. stating that
he will never again come fOIWard with such a proposal.

Regent Keffeler noted that the Board is in the awkward position of being asked
to approve Budget Principles that should gUide budget development at the same
meeting the proposed budget is being presented. She indiCated that refonnation of the
University's budgeting process will allow the Board to establish Budget Principles much
earlier in the planning cycle in the future.

•
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Regent Perlman urged a review of the University's cost base to identify r sources
for addressing institutional priorities. He disagreed with the proposed tuition increase
and salary freeze. He emphasized the University's autonomy. and stated th t a plan
must be developed to provide appropriate compensation to outstanding e ployees.
President Hasselmo agreed philosophically with Regent Perlman's concerns garding
tuition and compensation. stating that those issues must be addressed within political
and perceptual constraints. He noted that the University is entering a new hase of
strategic planning. which may be even more difficult than the 1991 restructu and
reallocation process which resulted in the closing of the University of M esota.
Waseca.

Regent Keffeler stated that it is difficult to separate a discussion of th
Principles and the Budget Plan. and suggested that the proposed Budget
resolution be tabled indefinitely. A motion was made and seconded. and the c
voted Unanimously to recommend approval of tabUng the Budget Principles r
indefinitely.

President Hasselmo stated that the proposed Budget Plan is based 0
Principles. and he expressed concern about reviewing budget numbers nd not
addreSSing the underlying principles. Regent Keffeler stated that the Board will attempt
to address the underlying prinCiples in the budget discussion.

lJNIVERSITY OF MINNESOTA HOSPITAL IE CLINIC BUDGET

Greg Hart. Director of the University of Minnesota Hospital & Clinic (U HC) led
the discussion regarding the 1993-94 UMHC budget. He introduced Nellie J hnson.
Chair of the UMHC Board of Governors' Finance Committee. and Cliff Fearing UMHC
Chief Financial Officer.

Ms. Johnson reviewed the development and underlying principles of th
budget. She noted that the proposed budget accomplishes the goals of makiIllIt
more cost effective and profitable through no price increase dUring the next fi
and continued implementation of UMHC's $45 million cost reduction program.

Ms. Johnson stated that these are uncertain times for the health care
and a plan will be developed to ensure that UMHC is a vital partner in the
health care system. She indicated that any budgetary implications resulting
health care changes will be presented to the Board for approval.

Mr. Hart discussed the recommendation not to increase prices in 1993- 4. and
noted that the budget is based upon the implementation of $30 million of the
anticipated $45 million in UMHC expense reductions. He recognized the effort of the
UMHC staff and physiCians to achieve that goal. and noted that the Board of G ernors
will monitor implementation of the expense reductions.

Mr. Hart reviewed UMHC's volume levels. noting that the proposed budget
assumes a slight decrease in admissions. He reported that UMHC's market sh re and
volume have stabilized over the past year. and indicated that current year a ssions
are apprOXimately 5 percent above the budgeted level. Mr. Hart reviewed a S mmary
Statement of Operations and Cash Flow, noting that an aggressive process of dUCing
UMHC's receivables has had a positive ftnancialimpact. He reported that net evenue
of $9.3 million is being projected for 1993-94.

In response to Regent Wynia. Mr. Hart stated that the proposed budge allows
for a 4 percent pay increase for UMHC employees. but the 1993-94 pay plan has not yet
been approved by the Board of Governors. He does not expect that the full 4 ercent
will be implemented. but noted that UMHC must respond to the competitive mar et and
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recognize the work of employees which has resulted in UMHC's ability to make
necessary cost reductions.

Regent Sahlstrom expressed appreciation for the report. and commended the
members of the UMHC Board of Governors and administration for their efforts.

Regent Bleyhl requested additional1nformation regarding UMHC's involvement
in the proposed federal health care legislation.

Following the discussion. Regent Keffeler noted that the 1993-94 UMHC Budget
w1l1 be presented for approval at the July meeting.

BUDGET PLAN. INCLUDING TtJITION. COMPENSATION.
AND STUDENT SERVICES FEES

Senior ViCe President Infante introduced the discussion regarding the proposed
Budget Plan. inCluding tUition. compensation. and student services fees. He stated that
the Plan is based on the proposed Budget Prindples. noting that it protects flnandal aid
and Ubrary purchase accounts. He expressed regret that the University's reallocation
principles are being blunted. Dr. Infante noted the possib1l1ty of mid-year reductions
from the state. stating that the proposed budget does not reflect those potential
reductions.

Associate Vice President pfutzenreuter reviewed the University's fund structure.
He diScussed current fund revenues of $1.7 b1lUon. including intra-University sales.
and reviewed the University's current sponsored and non-sponsored funds. He
reviewed a chart to illustrate significant changes in the University's operations and
maintenance and state special appropriations.

Mr. pfutzenreuter reviewed 1993-94 budget projections. which result in a
negative ending balance of approximately $18.5 m1lUon. and noted that the projections
do not include an apprOXimate $4 m1lUon inflation impact on suppUes and expense
budgets. He stated that the administrative proposal is to resolve the $18.5 negative
balance through a 4.3 percent tuition increase and a 2.64 percent reduction in base
budgets. He reviewed the principles on which the proposal is based. including
continuation of the restructuring and reallocation plan. modest tu1tlon increases. and
no salary or inflationary cost increases.

Mr. pfutzenreuter reviewed the tu1tlon revenue summary. state specials. indirect
cost recovery funds. and central reserves for 1993-94. He presented a status report on
the restructuring and reallocation plan. reviewed budget estimates for auxiliary
enterprises. internal service organizations (ISO's). and intercollegiate athletics. and
reviewed estimated non-current funds. including loan funds. endowment and s1m1lar
funds. and plant funds. He noted the following recommendations for student service
fees:

•

•

Crookston Campus
Duluth Campus
Morris Campus
Twin Cities Campus

$68.40
90.40

102.00
133.00

In summary. Mr. pfutzenreuter stated that the estimated total 1993-94 budget
for the University is $1.849.226.197.

Dr. Infante indicated that revisions will be made before the Budget Plan is
presented for approval at the July meeting. He concurred with Regent Perlman's
comments about the University's autonomy in relation to the compensation issue. but
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Regent Sahlstrom stated it would be helpful to understand how enro
established in individual programs. President Hasselmo stated that there
student demand in some programs where there is l1m1ted capacity. and the
situation exists in other programs. He noted aggressive efforts to recruit more
the College of Agriculture. and he stressed the importance of careful e ollment
management to determine how many students the University can and
accommodate.

noted that the administration concluded that the proposed salary freez
appropriate recommendation at this time.

Regent Keffeler announced that the Board w1ll hold an Open Foru
Budget Plan before the July Regents' meeting.

President Hasselmo responded to Regent Anderson's suggestion that e
should be increased by a total of 600 students on all campuses as a way of reso the
bUdget situation. He noted that there are aggressive recruitment efforts to ax1m1Ze
opportunities in every program. and stated that the only constraints are student
demand and how much enrollment can be increased and stlll provide studen s with a
quality education.

Regent Perlman commended the administration for its first-rate pre ntation
regarding the Budget Plan. In response to Regent Perlman. Dr. Infante sta ed that
although the number of incomJ.ng students met enrollment projections. the n mber of
retummg students was less than expected.

Student Representative Paulose expressed concerns regarding the prop ed 4.3
percent tuition increase. including proposed quality increases. and the studen service
fees component of the Budget Plan. Dr. Infante responded to Ms. Paulose's c ncems.
stating that increases in expenditures will have a positive impact on the q ality of
education.

•

•

r
I

I

Regent Reagan asked the adm1n1stration to hold tuition increases as lose as
POSSible to the 3.5 percent promiSed in the June 1993 Regents' resoluti n. He
concurred with Regent Anderson's suggestion regarding increaSing enrollment stating
that the Duluth campus wants to increase its enrollment. Referencing the Board's
tuition solution. Dr. Infante emphasized that it was premised on a Ie islative
appropriation that did not materialize. In regard to increasing enrollment. h stated
that the marginal revenue produced by tuition is not greater than the marginal crease
of costs in programs.

Regent Anderson suggested that increasing enrollment by a small
should not result in costs beyond the tuition revenue. In response to an issue sed by
Regent Anderson. President Hasselmo reported that Dr. Wayne Sigler. Dir ctor of
Admissions. is doing an excellent job of providing potential students with curate
information. He stressed the importance of admitting students to programs were the
University has the capacity to provide a quality education.

Regent Page noted that the College of Agriculture is haVing a d1ffic
attracting students because many parents are discouraging their children from ntertng
agriculture. She expressed a concern regarding the deferred maintenance issue. stating
that at some point it will have to be addressed in the Budget Plan and not just the
Capital Budget.

Regent Wynia requested information regarding the colleges that did n t meet
anticipated retention rates. In response to an issue raised by Regent Wynia. Dr. Infante
stated that the Deans understand that within certain parameters budgets of the
colleges are dependent on how much money is generated through tuition.•
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Regent Bleyhl concurred with Regent Page's comments regarding attitudes
within agriculture based on the economic issues that farmers across Minnesota have
faced. She stated that some high schools have a diffiCult time scheduling agriculture
courses. and she asked for further information on preparation standards to insure that
the University has not created a barrier for some students. President Hasselmo
indicated that the purpose of the changes on the Crookston campus and the
establishment of the Twin Cities Higher Education Partnership were to ensure that the
high schools can prepare students in two ways for a bachelor's degree.

In summary. Regent Keffeler noted that concerns were raised regarding proposed
tuition increases. lack of flexibility to reward employees. and enrollment levels. She
suggested that the administration attempt to identify cost reduction opportunities or
additional income sources before the Budget Plan is presented for approval at the July
meeting.

The meeting adjourned at 11:25 a.m.

S11
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Year 1992-93

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

JUDe 11, 1993

A meeting of the Board of Regents of the University of Minne
held on Friday. June 11. 1993. at 11:35 a.m. in the Regents' Room. 23
Hall.

Regents present: Anderson. Bleyhl. Ke1Ieler. Page. Perlman.
Reagan. Rosha. Sahlstrom. and Wynia. President Hasselmo presided.

Staff present: Chancellor Sargeant: senior Vice Presidents Eric
Infante; Vice Presidents Allen. Hopkins. and Petersen; General
Rotenberg; Executive Director Muesing; Associate Executive Director
and Associate ViCe Presidents Ftseher. Paschke. and Perlmutter.

ANNUAL MEETING

ESTABLISHMENT OF MEETING DATES

The Board of Regents voted unanimously to approve the fi llowing
meeting schedule for 1993-94:

July 8-9. 1993
No August Meeting
5eptember 9-10. 1993
OCtober 7-8.1993
November 9-10. 1993
December 7-8. 1993
January 13-14, 1994
February 10-11. 1994
March 10-11. 1994
April 7-8. 1994
May 12-13. 1994
June 9-10. 1994

1994-94 Re@Dts' Retreats
Summer Retreat

Thursday and Friday. september 2-3. 1993
Winter Retreat

saturday. February 19. 1994

QpenforuIDS
september 30. 1993 - Crookston Campus
January 20. 1994 - Monis Campus
April 28. 1994 Duluth Campus

ELECTION OF OFFICERS

Regent Wynia presented the report of the Nominating Commi tee for
officers of the Board of Regents as follows:
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Chair - Regent Jean B. KefIeler - 2-year tenn

Vice Chair - Regent Thomas R. Reagan - 2 year-tenn

Secretary- Barbara Muestng - 2-year tenn

Treasurer- Roger Paschke - 2-year tenn

Regent Sahlstrom moved to suspend the Bylaws provision that calls for a
vote for each office and to accept the slate of officers as presented by the
Nominating Committee. The motion was seconded.

The Board of Regents voted unanimously to approve the report of the
Nominating Committee to elect the officers for the tenns indicated.

Regent Keffeler addressed the Board. Regent Reagan also spoke briefly to
the Board.

REGULAR MtifjIING

APPROVAL OF MINUTES

The Board of Regents voted unanimously to approve the minutes of the
following meetings:

Board of Regents - May 4. 1993
Facilities Committee - May 13. 1993
Financial Operations & Legislative Committee - May 13. 1993
Faculty. Staff & StudentAffatrs Committee - May 13. 1993
Educational Planning & Policy Committee - May 13. 1993
Committee of the Whole - May 13. 1993
Committee of the Whole - May 14. 1993
Board of Regents - May 14. 1993

REPORT OF THE PRESmENT

President Hasselmo presented his monthly report which pertained to the
University of Minnesota Budget Plan for 1993-94: the Minnesota
Supercomputer Center and the University: management appointment in the
Health SCiences and the Medical School: Regents' Professorships: Sunrayce 93:
and "Odyssey of the Mind".

A copy of the President's Report is on file in the Regents' Office.

REPORT OF THE CHAIR

ChaiIWoman Keffeler reported there will be an Open Forum Wednesday.
July 7. 1993. 6:30 p.m. in the Regents' Room. 238 Morrtll Hall for to obtain
feedback regarding the proposed 1993-94 Budget Plan. Anyone wishing to speak
should contact the Regents' Office.
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Chairwoman Keffeler also reported that Board committee ass nments
will be made in the near future. .

Chairwoman Keffeler announced the appointment of the essment
Committee for the annual assessment of the performance of the Presid nt. She
will chair the committee and Regents Page, Perlman, and Sahlstrom also
serve.

She then moved the following resolution authorizing that a n n-pubUc
meeting be held for the purpose of evaluating the performance of the sident.
The motion was seconded and the Board of Regents voted unan usly to
approve the following resolution:

RESOLVED, that as provided by Minnesota State Statute 471.705
Subd. 1d (d), a non-public meeting of the Board of egents'
Assessment Committee be held at 8:00 a.m. on Thursday, une 17,
1993, in the Regents' Room, 238 Morrill Hall, for the p rpose of
evaluating the perfonnance of the President.

RECEIVE AND FILE REPORTS

President Hasselmo noted there were no receive and file rep rts thiS
month.

GIFTS

Associate Vice President Fischer presented the monthly list of g s to the
University of Minnesota, the University of Minnesota Foundati n, the
Arboretum Foundation, and the Minnesota Medical Foundation as list d in the
docket material and on me in the Regents' Office.

The Board of Regents voted unanimously to approve the gifts as pre­
sented.

REPORT OF THE COMMl'rtEE OF THE WHOLE
JUDe 10. 1993

Regent Keffeler, Chairwoman of the committee, reported
committee voted unanimously to recommend: .

a) Approval of a resolution re Master Planning Princi les, as
follows:

RESOLVED, that the Board of Regents appro es the
following four campus planning principles that are det iled in
the docket material:

1. The prinCiple of creating and maintaining a d tinctive
and aspiring ViSion for the physical development of each
campus;

2. The prinCiple of enriching the experience of all w
to the campus;
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3. The prinCiple of max1m1z1ng the value of existing physical
assets while responding to emerging/changing physical
needs: •4. The principle of an inclusive. accountable. and timely
process for creating and implementing the master plan
vision: and

That the individual campuses proceed to develop master plans in
accordance with the prinCiples: and

That expenditures for the campus plans shall be included in the
1993-94 University budget.

b) Approval of resolution re Academic Plan. as follows:

WHEREAS. collegiate and campus academic plans are
integral to the University's institutional planning efforts: and

WHEREAS. academic planning is essential to ensure the
quality and effectiveness of the University's programs: and

WHEREAS. collegiate and campus academic plans are
important as measures of the effectiveness of past institutional
planning efforts and important as benchmarks from which to
measure the impact of new institutional planning efforts:

NOW. THEREFORE. BE rr RESOLVED. that the Board of
Regents of the University of Minnesota accepts the academic
planning statements submitted for review on May 13. 1993 by the
University's colleges and campuses for the period 1992-93 to
1993-94.

c) Approval of resolution relating to Regents' Policy on Tuition. as
follows:

WHEREAS. tuition is a major source of revenue for the
University: and

WHEREAS. tuition levels have a significant impact on
access to the University's programs: and

WHEREAS. recent Significant increases in tuition levels
have str~ined the application of the existing Regents' tuition
policy: and

WHEREAS. University Administration has proposed a
revised tuition policy to the Board of Regents which implies
significant changes. and the Board is desirous of further study of
this proposed new policy as part of the University's overall
strategic planning process: and

WHEREAS. further implementation of a single
undergraduate tuition rate for each campus of the University
would lead to tuition rates for some students that the Board of
Regents deems unacceptable:
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NOW. nIEREFORE. BE IT RESOLVED. that the oard of
Regents postpones consideration of the proposed ne tuition
pollcy. and directs the Administration to further dev lop new
pollcy to be brought to the Board for review at its OCto er 1993
meeting: and

BE IT FURrHER RESOLVED. that the Board of Re ents. to
avoid unacceptable tuition rate increases for some s udents.
suspends for the Academic Year 1993-94 the compone t of the
present tuition polley that directs the establishment of a Single
undergraduate tuition rate for each campus.

d) Approval of resolution re FY 1994 Capital Improvement Ian. FY
1994 Capital Budget. and FY 1994 capital Request. as foIl ws:

WHEREAS. in September 1992. the Board of gents
directed the administration to submit a Capital Impr ~ement

Program annually to the Board and to establish an annual
capital budget: and

WHEREAS. in January 1993. the Board adopted p
to gUide the formulation of the capital budget and
improvement program: and

WHEREAS. the Board has reviewed the adminis tion's
proposed FY1994-99 Capital Improvement Plan. FY199 Capital
Budget. and FY1994 Capital Request and finds t em in
accordance with these principles: and

WHEREAS. the Board recognizes the urgency of s taining
and improving the University's facilities in support of t aching.
research. and outreach. most notably as relates to the need to
address the outstanding deferred maintenance of sting
facilities:

NOW. THEREFORE. BE IT RESOLVED. t at the
Administration is hereby directed to present a compr hensive
plan by January 1994 identifying priorities and implem ntation
timetables for addreSSing the institution's deferred rna enance
backlog. with fund requirements of such a plan to be inco orated
in the Administration's FY 1994-95 budget recommen ations:
and

NOW. nIEREFORE. BE IT FURIHER RESOLVED. that the
Board of Regents accepts the FY1994-99 Capital Impr vement
Program and directs the administration to continue to develop
and refine the program: and

BE IT FURfHER RESOLVED. that the Board of
approves the FY1994 Capital Budget; and

BE IT FURfHER RESOLVED. that the Board of egents
reaffinns its prior year capital expenditure authorization: and

BE IT FURrHER RESOLVED. that the Board of egents
authorizes the administration to seek state bonding for the
following projects in rank order:
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Health and Safety
Deferred Maintenance
Archives Facility
Carlson School
Assessments

EBttmatecl Cost

$ 7D.<XX>.00>
20.000.000
30.000.000
45.000.000

1,220.00>

$116,220.00>

•
Approval is conditional on the administration receiVing

from the executive and legiSlative branches exemption from the
one-third debt selVice obligation. The Carlson School project is
approved on the condition that a commitment for $20 m1ll1on of
the cost of the building is obtained from private sources.

BE IT FURrHER RESOLVED. that Administration be
directed to report to the Board of Regents in September regarding
the status of the plant fund. and to advise the Board about
potential opportunities for reallocation of funds.

The Board of Regents voted unanimously to approve the
recommendations of the Committee of the Whole.

Chairwoman Keffeler reported that the committee also reviewed iSSues
relating to the Supercomputer Center and received an update on steam plant
issues.

REPORT OF THE COMM:l'rrEE OF THE WHOLE
JUDe 11, 1993

Regent Keffeler. ChaiIWoman of the committee. reported that the
committee voted unanimously to recommend:

a) Approval of the appointments of Professor Willard Hartup.
Institute of Child Development, Professor Benjamin Y. Liu.
Department of Mechanical Engineering. and Professor Ronald L.
Phillips, Department of Agronomy and Plant Genetics, as
Regents' Professors.

The Board of Regents voted unanimously to approve the recommenda­
tion of the Committee of the Whole.

Chairwoman Keffeler reported that the committee also diScussed the
Medical School Private Practice Plan: reviewed the proposed University of
Minnesota Hospital & Clinic Budget for 1993-94 and the proposed 1993-94
Budget Plan. including tuitiOn. compensation and student selVices fees. She
reported that the committee also reviewed a proposed resolution relating to
Budget Principles and Parameters and that the resolution was tabled
indefinitely.

Chairwoman Keffeler reported that the committee also recognized the
Student Representatives. Professor Mario Bognanno. outgOing chair of the
Faculty Consultative Committee. 1993 Morse-Minnesota Alumni Association
Award Recipients. John Tate Award ReCipients. and 1993 Academic Staff Award
ReCipients..
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REPORT OF THE FACULTY, STAFF ~
STUDENT AFFAIRS COMMITTEE

Regent Sahlstrom. Chair of the committee. reported that the c mmittee
voted unanimously to recommend:

a) Approval of the Senior Vice President's Monthly Faculty Staff &
Student Affatrs Report as presented in the docket mat rial and
including supplementary items.

b) Approval of resolution re Amendment to the Senate Co
as follows:

RESOLVED. that on the recommendation of th Senior
Vice President for Academic Affatrs. the Senate Cons itution.
Article III. Section 5. b .• Removal for Neglect of Meetin s. is to
read as follows:

b. A member of the Faculty Senate shal forfeit
membership by neglecting three con ecutive
meetings of the University Senate. Amber of
the Student Senate shall forfeit membe hip by
neglecting two meetings of the University enate.

The Board of Regents voted Unanimously to approve the reco
tions of the Faculty. Staff & Student Affatrs Committee.

Chair Sahlstrom reported that the committee also reviewed a oposed
Regents' Policy on Equal Opportunity and AffiImative Action and several
revisions to existing Regents' Pol1c1es on Equal opportunity and Aff: ative
Action. In addition. the committee also received the Annual Repo on the
Sexual Violence Program.

REPORT OF THE FACJLrrIES COMMIllEE

Regent Wynia. Acting Chair of the committee. reported that the ommit­
tee voted unanimously to recommend:

a) Approval of the Senior Vice President's Monthly Fac1l1tie Report
which included reports pertaining to purchasing. project status.
property accounting. and miscellaneous items as presente in the
docket material and rued in the Regents' Office.

b) Approval of resolution regarding project submitted fo
and action. as follows:

RESOLVED. that on the recommendation of the esident
and the Senior Vice President for Finance and Operati ns. the
appropriate adm1n1strative officers are authOrized to roceed
with the deSign and construction of the follOwing project:

•
1. Primary Electrical Distribution System Replacem nt

Morris Campus
Estimated cost of the project: $563.200
Funding: 1992 Legislative Capital Appropriation
Estimated completion date: December 1993
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c) Approval of resolution re Real Estate Transaction previously

reviewed. as follows:

1. Sale of 1.300 Square Feet of Land at Rear of Washburn
Hall. Lower Duluth Campus

RESOLVED. that on the recommendation of
the President and Senior Vice President for
Finance and Operations. the appropriate
administrative officers are authorized to execute
the appropriate documents for the sale of the
following described land to Alex J. and Brenda J.
Kramer. for the sum of $1.030.00:

That part of Block 18 and the southerly half
of the vacated alley adjoining said Block
18. according to the recorded plat of East
Lawn DiviSion of Duluth on me in the
office of the County Recorder. St. Louis
County. Minnesota. which lies westerly of
the southerly extension of the west line of
Lot 12. Block 15. said East Lawn D1v1sion of
Duluth. and northerly of the northwesterly
extension of a lirie parallel with and
distant 25.00 feet southwesterly as
measured perpendicular to the
northeasterly line of Lot 3. Block 17. said
East Lawn D1v1s1on of Duluth.

•

The Board of Regents voted unanimously to approve the recommenda­
tions of the Fac1l1ties Committee.

Regent Wynia reported that the committee also reviewed a proposed real
estate transaction for the lease of 711 East River Road to the Minnesota
International Center. and received a status report on the planning of the Light
Ra1l Transit.

REPORT OF THE FINANCIAL OPERATIONS It: LEGISLATIVE COMMITTEE

Regent Anderson. Chair of the committee. reported that the committee
voted Unanimously to recommend:

a) Approval of the Senior Vice President's Monthly Financial
Operations and Legislative Report including accounts receivable.
central reseIVes. debt management. and miscellaneous items as
presented in the docket material and ffied in the Regents' OfI1ce.

b) Approval of resolution re Purchase of Goods/Services over
$250.000:

RESOLVED. that on the recommendation of the President
and the senior Vice President for Finance and Operations. the
appropriate staff are authorized to award pending
purchase/contracts over $250.000:
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• To ADIA Personnel Services for temporary clerical ~'ervices
as called for by University of Minnesota Human Re urces'
SOS Program for the period of 7/1/93 to 6/30/9 at an
estimated annual volume of $400.000.

• To AT&T for international and interstate long istance
service prOvided to University of Minnesota Teleco
cations Department for the period of 7/1/93 to 6/30/
estlmated annual volume of $478.000.

• To Coopers and Lybrand for $716.500 for the 2nd ph se of a
project to Jmprove indirect cost rate development and Service
Center Accounting. The project w1ll run from May 20. 1993 to
June 30. 1994.

• To General Office Products for Hewlett Packard print r toner
cartridges to be furnished for the period of 6/ 1/93 to /31/94
and stocked at University Stores. at an estimated $ 68.000
annually.

• To Kelly Temporary Services for temporary clerical ervices
as called for by University of Minnesota Human Re ources'
SOS Program for the period of 7/1/93 to 6/30/9 at an
estimated annual volume of $250.000.

• To MCI for interstate long distance services pro ded to
UniverSity of Minnesota Telecommunications Dep rtment
for the period of 7/1/93 to 6/30/94 at an estimated annual
volume of $678.000.

• To Olson Graphic Products for photographic sup lies for
University of Minnesota Media Resources Photo Lab for the
period of 7/1/93 to 6/30/94 at an annual estimated v lume of
$310.000.

• To Thane Hawkins Polar Chevrolet. Thomas Pontiac Buick­
GMC. and McKay's Fleet Sales for vehicles as calle for by
University of Minnesota Fleet Services for the p riod of
7/1/93 to 6/30/94 at an estimated annual vol me of
$1.500.000.

• To Twin City Drug for pharmaceutical items for oynton
Health Services for the period of 5/1/93 to 4/30/9
estimated $600.000 annually.

*Approval of resolution re ALG Forward. as follows:

WHEREAS. the Minnesota ALG operation m have
stgntftcant value as a marketable asset. and

•
WHEREAS. consistent with strict adherence to all

applicable FDA regulatory requirements. the Unive sity of
Minnesota desires to facilitate the return of ALG to the tr splant
community as qUickly as possible. and

* Resolution presented to the committee was revised. Corrected copy is i eluded
here.
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WHEREAS. the University adminiStration believes that
the continued operation of ALG enhances the marketability of
ALG and facilitates the return of ALG to the transplant
community. and

WHEREAS. Dain Bosworth as investment banker
representing the University believes that continued operation of
ALG enhances its marketability. and that an expenditure of up to
$1.6 million in the remaining 6 months of calendar 1993 will
enhance the ultimate proceeds.

NOW. THEREFORE. BE IT RESOLVED. that an additional
expenditure of up to $1.6 million is authorized for the period
ending December 31. 1993 with status reports required every 60
days.

BE IT FURIliER RESOLVED. that the Regents approve a
retention incentive compensation plan to encourage employees to
remain with the ALG until a transaction is consummated but in
no event later than December 31. 1993.

The Board of Regents voted unanimously to approve the recommenda­
tions of the Financial Operations & Legislative Committee.

Chair Anderson reported that the committee also reviewed a proposed
resolution relating to debt restructuring. indicating that the discussion was
tabled until the July meeting. He reported that the committee engaged in a brief
discussion relating to expandedeUgib1l1ty for the University Grove and received
a legislative update. He noted that. due to time constraints. the Quarterly Report
on Asset and Debt Management and the Quarterly PurchaSing Report were
delayed due to time constraints.

REPORT OF THE EDUCATIONAL PLANNING &
POLICY COMMIT lEE

Regent Perlman. reported that the committee voted unanimously to
recommend:

a) Approval of the Senior Vice President's Monthly Educational
Planning and Policy Report as presented in the docket material.

b) Approval of resolution re Appointment of Humphrey Institute
Advisory COmmittee Members. as follows:

RESOLVED. that on the recommendation of the President
and the Senior Vice President for Academic Affairs. the following
are hereby appointed to three-year terms on the Hubert H.
Humphrey Institute Advisory Committee:

Tom Borman
Eugene Eidenberg
Mannie L. Jackson
James A Johnson
Connie Levi
Donaldson Pillsbury
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FURTHER RESOLVED. that Regent Mary age be
appOinted to illl the rema1n1ng two years of Regent Eme tus M.
Elizabeth Craig's term on the Advisory Committee.

Approval of resolution re Twin Cities Higher Ed cation
Partnership. Bachelor of Information Networking De reef as
follows:

•

WHEREAS. the Chancellors of the Minnesota Co unity
College System. the Minnesota Technical College System. and the
State University System. the President of the Univ rsity of
Minnesota. and the Executive Director of the Minnesot Higher
Education Coordinating Board. have agreed to co t their
organizations. especially those components located in e Twin
Cities metropolitan area. to the development of an effec ve and
efficient Higher Education Partnership in the Twin Cities area;

WHEREAS. the Board of Regents recogn es the
importance of collaboration in making the most effec ive and
efficient use of existing resources in higher educat on and
endorses this partnership endeavor;

WHEREAS. the University of Minnesota a d the
Minnesota Community College System have entered into a
collaborative arrangement for developing and offe ng an
experimental applied. career-oriented bachelor's degree rogram
in the area of telecommunications;

NOW. THEREFORE. BE IT RESOLVED. that the oard of
Regents of the University of Minnesota approves the Ba helor of
Information Networking degree program described in the
attached Academic Program Proposal Summary and dir cts the
administration to forward this program to the Minnesot Higher
Education Coordinating Board for review and approval.

BE IT FURrHER RESOLVED. that following revie by the
Minnesota Higher Education Coordinating Board. the Ba helor of
Information Networking degree program will be presente for the
usual consideration by the Board of Regents. in the co text of
continuing review of the University's financial situation.

d) Approval of resolution re Sea Grant Program. as follows:

WHEREAS. the Director of the Minnesota Se
College was located on the Twin Cities campus by vot
Board of Regents in 1985: and

WHEREAS. the University of Minnesota. Duluth
has significantly increased its capacity in water research
past decade; and

WHEREAS. the University established the Lake uperior
Research Institute in 1991 at the University of Minnesota. Duluth
to play a leading role for the University in research n Lake
Superior; and

WHEREAS. the National Sea Grant Program foc
ocean. coastal. and Great Lakes resources.•
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nIEREFORE. BE IT RESOLVED. that the Director of the
Minnesota sea Grant College move to the Duluth campus in 1993.
while continuing current reporting lines and the University-wide
and state-wide nature of the programs.

The Board of Regents voted unanJmously to approve the recommenda­
tions of the Educational Planning and Polley Committee.

Regent Perlman reported that the committee also reviewed a proposed
Bachelor of General Business Studies Degree that will be forwarded to the Higher
Education Coordinating Board by the Twin Cities Higher Education
Partnership. and received a report from the University of Minnesota. Morris as
part of the AcademiC Report Series.

REPORT OF THE AlJDlT COIOlDIIEE

Regent M. Page. Chair of the committee. reported that the committee
voted unanimously to recommend:

a) Approval of resolution re Department of Internal Audit Revised
Mission Statement. as follows:

•

b)

RESOLVED. that the Board of Regents approves the revised
mission statement for the Department of Internal Audit as
presented to the Audit Committee on June 9. 1993 in the docket
material.

Documentation rued supplement to the minutes. No. 22.324.

Approval of resolution re Revised Compllance Reporting. as
follows: •

c)

, I

RESOLVED. that the Board of Regents approves the revised
compliance reporting process as presented to the Audit
Committee on June 9.1993.

Documentation rued supplement to the minutes. No. 22.325.

Approval of resolution re CUFS Milestones. as follows:

RESOLVED. that the Board of Regents approve the
acceptance of the CUFS report milestones as presented to the
Audit Committee on June 9. 1993.

Documentation rued supplement to the minutes. No. 22.326.

The Board of Regents voted unanimously to approve the
recommendations of the Audit Committee.

Chair Page reported that the committee also received an update from the
external auditor on the revenue-producing units audit.

The meetJng adjourned at 12:10 p.rn. ~
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