‘~Minutes*‘

Board of Governors
Unxver51ty of M1nnesota Hospltals and C11n1cs :

December 17 1975

Members Present: Mr. Harry Atwood, Chairman.

Mr. Albert Hanser
:Ms. Mary Jo Anderson.
Ms. Judy Brandenburg o
Mr. Orville Evenson
Ms. Jeanne Givens
pr. Donald Hastings

'Mr. Stanley Holmquist
Ms. Mary Lebedoff

© . Ms. Marie Manthey
Dr. Michael Paparella T R
Ms. Sally Pillsbury’ R T S
Mr. John Quistgard. DR e : :
br. John Tiede
Ms. Timothy Vann
Mr. John Westerman
pr. Paul Winchell

Members Absent:  Mr. Charles Deegan -
: .~ Mr. Ruben Ruiz
Dr. Erwin Schaffer
Mr. Donald Shank

The meetlng of the Board of Governors of Unlver51ty of Minnesota Hospltals and" C11n1cs,

~was called to order by Chalrman Atwood at 2:20 p m., in Room 555 of D1eh1 Hall.

I. Minutes of the November 19, 1975 Meetlng - Mr Atwood

Mr. Qulstgard moved that the ‘minutes of the last meetlng be approved vMsrvBrandenburg

: seconded the motion and it was passed,

II. Announcements

e Mr. Atwood 1ntroduced Ms. Debble Gruye from Blgelow, Minnesota to the Board Ms.nGru)

‘will be beglnnlng her term of offlce w1th the Board of Governors in January of 1976

Mr. Joel Tiermey, of the Unlver51ty s Attorney s Offlce, 1ntroduced Mr. John Diehl

to the Board. Mr. D1eh1 w111 be serv1ng as .an- A551stant Unlver51ty Attorney and '

as Counsel to Unlver51ty Hospltals and C11n1cs Each Board member was prov1ded

7w1th a brlef resume’ of Mr Dlehl's prevrous 1nvolvement.‘r



Mr. Atwood mentioned that there would be a Holiday Gathering for the Board of

Governors at the Campus Club following the meeting. ‘ o Q‘;?

Ilkﬂ Orientation to the Volunteer Services Depaitment - Lynn‘Abréhamsen, Co-ordinator,
‘ Volunteer Services

Ms. Foley introduced Ms. Lynn Abrahamsen who described for the Board the duties

of the Office of Volunfeer Services. She explained that the office coordinated the
’activities oﬁ approximately 300 Volunteers and four auxiliaries. = She mentioned |
that the depértment consisted of herseif as Co-ordinator, a sécretary, and a gift
“shop manager; In describing the fypes of activities in which volunteers become
involved at Univérsity Hospitals, Ms. Abrahamsen cited the patient library, the
shopping cart, the gift shop, and the surgery lounge hostesses. She added that
training was provided for volunteers who became involved in patient recreétion, the

~patient representatife program, family counseling, and children waiting areas.

Ms;lAbrahamsén defined volunteers as individuals who serve or assist the hosPitai::i
staff in serving patients and their families. She mentioned that volunteers at
University Hospitals cover all age groups and that each is interviewed to assess their
reasons for volunteering and to determine into which volunteer capaéity eaéh would
most appropriately fit. She added that along with training, special events, workshops
and conferences are planned for the volunteers and staff assistance is provided for

the auxiliaries..

Ms. Abrahamsen meﬁtioned that a representative from éach auxiliary had been invited

to describe their respective activities to the Board. Due to the illness éf

Ms-rTQni Goldstein,'President of the Womeh of Variety Tent #12, Ms. Abrahamsen
deécribed this auxiliary as consisting of approximately 200 meﬁbers who dedicate their

time to the raising of money for equipment and programs for the children of the

Variety Club Heart Hospital.



v,

Ms. Abrazhamsen then introducé& Ms. He1en’Wh1te, £rom the Faculty Women's Clﬁb
“Hospital Auxiliary. Ms. White explalned that the auxiliary was one of 23 1nterest
groups within the Faculty Womon s Club. She said that her‘g1oup consisted of |
approximately 35 members.who devoted their time to the managing of thm patnent
shopping cart, the ?atient library, and the gift shop. Ms . Bernice’Cheeseman

of the Masonic Memorial Hospital Auxiliary was next introduced to the Board. She

- described how their 345 members bought gifts, made tray favors, showed movies, and .

planned parties for the patients of Masonic Hospital. Ms. Marge Bromschw1 of the

)

'Unlver31ty Hospitals Volunteer Associatiorn, then talked about the work of that 200

member organization. She mentioned that the auxiliary Was‘primarily involved in
comnunity education and that each year they sponsored a Health Aleft Program or
workshop and quartérly meetings. She concluded that this year's workshop would
focus on Morality and Mediciﬁe and that-the quarterly‘meeﬁings would deal with the

avoidance of heart attacks.

Mr. Atwood thanked Ms. Abrah msen and the aux111a1y repreqentdtlveq for thelr
plosentatlons and for the professional dedication with whlch they. serve the patients

of University Hospitals and its community.

Finance Committee - Mr. Stanley Holmquist, Committee Chqirman'

Mr., Holmquist;reviewed with the Board the Income-Statemeﬁt-for November. He explaine
that the Thanksgiving Holiday had caused a decrease in patient days»which’cancominant
1y reduced the variance to total rTevenue to 2.28%. Ms. Pillsbury asked for an ex@lan
ation of what was included under Contract Compengation and why‘theré existed a

considerable varlance in DcpzecLatlon Mr. Fearing explained that a contract with

" the Medical School for Graduate Medical Education was 1nc3ud9d under Contract

Compensation, as well as pay to Residents, and physicians in Laboratory Medicine

and Radiology, who have contract arrangements with the hospital. “With respect to



;-

he variance in Depreciation, he explained that this was the result of a miscalculati
’/""’&..
L -

of hospital square footage in Building K/E. Mr. Evenson moved for the acceptane ga

of this Finance Report. The motion was seconded and passed.
I :

Mr. Holmquist added that the Finance Committee also examined the final draft of
the Statement of Financial Policies and Requirements. It was explained that copies
of the Statement would be mailed to the Board membevrs prior to the January meeting

for discussion at the meeting and acceptance in February.

Facilities Committee - Dr. John Tiede, Committec Chairman

Dr. Tiede described the interesting tour and report by Dr. Glen Gullickson of the
Physical Medicine and Rehabilitation bepartmeﬁt. Dr. Tiede noted that the facilities
of thiS départment appeared to be the closest to the Committee's perception of what
University Hospitals should have. He added however, that the departmeﬁt'was experien

ing a need for conference and counseling rooms.

Dr. Tiede went on to describe the Facilities Committee meeting of that afternoon.
He mentioned that in touring the Department of Psychiatry with Dr. Hausman, the
Committee observed very nice facilities for adult psychiatry patients, but found

the facilities for children and adolescents.to be less than adequate.

Mr. Holmquist asked in what way the plans éf the Facilities Committeeiwould be

tieing in with the activities of the Finance Committee. Dr. Tiede explained that

the Facilities Committee was presently in the process of gaining an overview of the
hospital's needs and that the Committee would be working with staff to prioritize
these needs and plan a capital development piogxam. Ms. Manthey stressed the
importance of atten@ing to the minimum level of patient safety within the hospital.
‘Chairman Atwood mentioned that he and Mr. Hanser were presently involved in examining

the composition of the various committees. He noted that consideration was beines

given to enlarging committees and appointing a dual-membership to the Finance

and Facilities Committee. He added that the announcement of committee assignments



is expected to be made prior\to»thefJanuary>meeting;h

Dr. Paparella asked if any con31deratlon had been glven to the idea‘of the Board

ra151ng money for varlous fac111t1es prOJect. Mr Van Hulzen explalned that a-
clear understanding by the Board of the hospltal's needs must be achleved,before
consideration can be glven to developlng a fundlng campalgn “He added that half

of the funds for the hespltal have come from prlvate monles. Ms. Plllsbury |
commented that she felt such fund ralslng would only be- approprlate through the
University of Mlnnesota F0undat10n s Development Offlce and not as an extra effort..

~Chairman Atwood.suggested that this. subject be further evaluated

VI. J01nt Conference Commlttee - My, Albert Hanser, Commlttee Chalrman :

Mr. Hanser informed therBoard'that Dr. Shelly Chou had presented the Thanatology
Task- Force Report to the Joint Conference Commlttee He explalned that the Task
Force recommended provadlng death educatlon to personnel and students, death

~counseling for patlents and famalles, a hosp1ta1 pollcy on euthana51a and the

- establishment of an on-g01ng Thanatology Commlttee to adv1se Medlcal Staff etc
Mr. Hanser also mentloned that the Commlttee was. 1nformed of the two year Med1cal

Audit Program and that the Commlttee dlscussed the Malpractlce 51tuatlon

Ms. Givens asked 1f any educatlon was presently be1ng done in the hosp1ta1 with
~respect to death and dylng. Dr. W1nchell responded that Med1ca1 Students ‘were glvenk
some background in thlS area. Ms Lebedoff asked 1f the Chaplalns had g1ven 1n-put

to thls subject and she was 1nformed that a memher of the h05p1tal's chaplalncy
~ program had served,on the Task Force. Dr. Paparella added that Dr. John Brantner
of the University and a natlonal flgure in the study of death and dying’ had also serv
on the Task Force. Ms. Plllsbury asked 1f Dr. Wlnchell was satlsfled with: the work
\be1ng done in the area of Thanatology in the hosp1ta1 Dr. Wlnchell explalned that

'he had not been satisfied prlor to the development of’the Thanatology Task Force

and that he hoped its recommendatlons would soon be operatlonallzed so that tra1n1ng

































































































































































































































































































































